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Ban Dé Xuéat Stra Déi Ké Hoach Hanh Pong S6 66
1) Tai phan bé kinh phi tir Chwong Trinh Quy Cho Vay Phat Trién Nha O, Chwong Trinh H6 Trer Phuc Hoi
Nha O Dwa Trén Tin Ngwéng va Cong Dong, Chwong Trinh Chuyén Nha Nhanh, Chwong Trinh Thé Chép
Mém Cép Hai, va Chwong Trinh Hwéng Dan cho Ngwdi Mua Nha Lan Pau, dén Chwong Trinh Stra Chiva
Nha Cho Thué Nho, va

2) Lam R& vé phan bé trong Sira D6i Ké Hoach Hanh Déng 22 déi véi Chwong Trinh Xay Dwng Kha Ning
Lap Ké Hoach Khéi Phuc Gido St
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Ké Hoach Hanh Bong Quan Trong S6 66 doi v&i Viéc Trich Ngan Sach Lan Thi
Nhat cho Bao Katrina/Rita:

1) Tai phan b kinh phi ttr Chwong Trinh Quy Cho Vay Phat Trién Nha @', Chwong Trinh
H6 Tro Phuc H6i Nha & Dwa Trén Tin Ngwdng va Cong Bong, Chwong Trinh Chuyén Nha
Nhanh, Chwong Trinh Thé Chap Mém Cap Hai, va Chwong Trinh Hwéng Dan cho Ngwei
Mua Nha Lan Pau; dén Chwong Trinh Stra Chira Bat Pong San Cho Thué Nhé;

2) Lam rd viéc phan b6 kinh phi trong Ban Stra Doi Ké Hoach Hanh Béng 22 d6i voi
Chwong Trinh Xay Dwng Kha Nang Lap Ke Hoach Khéi Phuc Giao Str.

1) TAl PHAN BO KINH PHi

Muc dich ctia ban stra dbi nay 14 tai phan bd $1.079.582,86 tir Chuwong Trinh Quy Cho Vay
Phat Trién Nha O’: $8.982,50 tir Chuwong Trinh H6 Tro Phuc H6i Nha O Dwa Trén Tin Ngudng
va Cong Pong; $516,00 tr Chuong Trinh Chuyén Nha Nhanh; $151,85 tv Chuong Trinh Thé
Chép Mém Cép Hai; $18.419,00 tlr Chuong Trinh Huéng Dan cho Nguoi Mua Nha Lan Béu.
T4t ca kinh phi néu trén dwoc tai phan bé cho Chuwong Trinh Stra Chira Bt Dong San Cho
Thué Nhd. Phan tich ngudn kinh phi phan bé ctia méi chwong trinh dwoc thé hién theo biéu d6
dwdi day:

. Toéng Sé Tién A DAy Tong S6 Tién | % Thay
Chwong Trinh Trwéc Day Phan Bo Lai M&i Déi
Chuwong Trinh Quy Cho Vay
Shrong, Trah A $6.689.653,99 | ($1.079.582,86) | $5.610.071,13 | (16,1%)
H& Tro Phuc H6i Nha O Dua
o T Nosog va Cong béng | §1:940916.21 ($8.982,50) | $1.931.93371 | (<1%)
Chuyén Nha Nhanh $4.890.795.43 ($516,00) $4.890.279.43 | (<1%)
Thé Chap Mém Cép Hai $72.600.000,00 ($151,85) $72.599.848,15 (<1%)
Hugng Dan Nguoi Mua Nha $39.100.000,00 | ($18.419,00) | $39.081.581,00 | (<1%)
Lan Bau
Siya Chira BatBong San Cho | 6232.300.000,00 | $1.107.652,21 | $233.407.652,21 | <1%

Viéc chuyén giao kinh phi nay la can thiét do nhu cau lién tuc trong Chwong Trinh Stra Chiva
B4t Dong San Cho Thué Nhé dé tai tro day di cho cac dw an da dwoc phé duyét & hién tai va
duy tri chirc nang giam sat manh mé nham dam bao rang tat ca nhirng ngwdi tham gia déu
tuan tht cac hwdng dan trong chwong trinh va CDBG.

Chuong Trinh Quy Cho Vay Phét Trién Nha O, H6 Tro Phuc Hb6i Nha O Dwa Trén Tin Nguéng
va Céng Béng, Chuyén Nha Nhanh, Thé Chép Mém Cép Hai St. Tammany (theo Chuwong Trinh
Thé Chép Mém Cép Hai), va Nguoi Mua Nha Lén B&u St. Bernard (theo Chuong Trinh Huéng
Dé&n cho Nguoi Mua Nha Lan B4u) da hoan thanh tat ca cac hoat dong trong chwong trinh va
hién da két thuc. Cac kinh phi dang dwoc chuyén tir cac chwong trinh nay dé sb dw cho méi
chwong trinh 12 $0 dé két thic chwong trinh.

Chuong Trinh Quy Cho Vay Phat Trién Nha O da dwoc tao ra trong Ban Stra D6i Ké Hoach
Hé‘nnh Bong 1, va dugc stra doi trong dieu 56,‘63 va 64 cua APA; Chuong Tr/‘nlz Hér Tro Phuc
H6i Nha O Dwa Trén Tin Nguéng va Céng Dong dwgc tao ra trong Ban Sira D6i Ké Hoach



Hanh Dong 1, va duoc stra dbi trong APA 62; Chuong Trinh Chuyén Nha Nhanh da dwoc tao

ra trong Ban Stra Déi K& Hoach Hanh Bong 36, va dwoc slra déi trong APA 63; Chuong Trinh
Thé Chép Mém Cép Hai da dwoc tao ra trong Ban Stra D6i Ké Hoach Hanh Dong 24, va duwoc
stra dbi trong APA 54; Chuong Trinh Huéng Dan cho Nguéi Mua Nha Lan Bau da dwoc tao ra
trong Ban Stra Dbi K& Hoach Hanh Dong 4, va dugc stra ddi trong APA 54.

Chuong Trinh Stra Chita Nha Cho Thué Nhé da dwoc tao ra trong Ban Stra Dbi K& Hoach
Hanh Pong 1, va dwoc sira dbi trong diéu 4, 9, 11, 18, 21, 24, 32, 33, 36 va 50 clia APA.
Chuwong trinh nham khoi phuc va xay dwng lai quj bat ddong san cho thué gém mot dén bén can
ho dé giai quyét nhu cau nha & cho ngwdi thu nhap thap va trung binh & cac khu vwc bj thiét
hai ndng nhat. Chwong trinh cung cap bat dong san cho thué gia ca phai chang cho cac gia
dinh lao d&ng béng cach khuyén khich tai phat trién trong cac cong ddng chiu tac dong. Muc
tiéu la giup thi trwd'ng nha & va cung cép cho cac khu dan cw cac can hd méi hodc da cai tao,
¢ng dung tét nhat, da dang vé thu nhap.

Ban stra d6i nay dwoc coi la quan trong vi tai phan bé kinh phi tir Chuong Trinh Quy Cho Vay
Phét Trién Nha O nhiéu hon 15% téng phan bb kinh phi clia chwong trinh, diéu nay tao ra stra
doi dang ké theo Ké Hoach Hanh Bdng dau tién cua tiéu bang.

Ban Sua DPéi nay khong thay dbi bat ky chinh sach, quy trinh, bién phap phan phéi ho&c tiéu
chuén vé tinh du diéu kién nao lién quan dén bat ky chwong trinh nao trong sb cac chuong
trinh bi &nh hwéng, chi cé tdng sb tién dwoc phan bdé cho méi chuong trinh thay dbi. K& Hoach
Hanh Dong hodc cac Ban Stra Déi K& Hoach Hanh Bong tao ra hodc stra dbi cac chinh sach va
quy trinh cla mdi chwong trinh van la (cac) tai liéu chinh sach hién tai cho méi chwong trinh
trong s cac chuwong trinh nay.

2) LAM RO SO TIEN PHAN BO

Muc dich ctia ban stra ddi nay Ia lam r6 téng s6 kinh phi da dwoc phan b cho Chuong Trinh:
Sang Kién Lap Ké Hoach la $j 5,5 triéu. Tieu bang da phat hién ra 16i in trong Ban Stra Doi Ké
Hoach Hanh Béng 22, va mudn lam rd tong so tién phan bo qua APA 66.

Chuwong trinh Lap K& Hoach da duoc tao ra trong K& Hoach Hanh Béng Ban Dau cua tiéu
bang, v&i sb tién hoat dong ban dau 1a $9,5 triéu. Tiéu bang, théng qua Ban Stra Di Ké Hoach
Hanh Dong 16, da tai phan bd thém $3 triéu cho Chwong Trinh Lap K& Hoach, mang lai téng sb
tién phan bd cho viéc Lap Ké Hoach 1a $12,5 triéu.

Trong APA 22, tiéu bang da bd sung $3 triéu vao Chwong Trinh Lap K& Hoach. Tuy nhién,
ngan sach trong APA 22 cho thy chi ¢ $9,5 triéu phan b géc 1a “Téng S6 Tién Truwoc Day”.
Sé tién nay dang 1& duwoc st dung theo cot “Téng Sé Tién Trudc Day” [a $12,5 triéu — sb tién
phan bd cla chuwong trinh tir APA 16. Théng qua APA 22, viéc bd sung $3 triéu vao $12,5 triéu
khién tdng s tién phan b cia chwong trinh & $15,5 triéu.

Dé& lam r8, trong céac bao cao néu chi tiét cac phan bd va chi phi clia chwong trinh di véi tong
sb tién tai tro cho bao Katrina/Rita, tiéu bang da néu sb tién $15,5 triéu ké tir khi phé duyét APA
22 vao nam 2008. Cac bao cao nay da duwgc cong khai trén trang web clia Van Phong Phat
Trién Cong Béng, va thworng xuyén dwoc chia sé véi cac bén lién quan khéac.

L&i trong APA 22 chi'Ié 16i in, bi haQ ché ngan s?ch, va khong diéu} chinh muc dich ctia APA 22.
Chuwong trinh Lap Ké Hoach cua tiéu bang co tong so tién phan bo la $15,5 triéu.



