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(a) Loss Prevention Safety Program

In an effort to reduce the human suffering and high cost associated with accidents, the Loss Prevention
Unit of ORM currently assists all State Departments, Agencies, Boards and Commissions in complying
with the Statutory requirements under R.S. 39:1543 and 1544. The complete Loss Prevention Manual
can be found on the Office of Risk Management website at the following address:
http://doa.louisiana.gov/orm/lpmanual.htm. The Loss Prevention Staff presently audits safety and loss
control programs for compliance with the Sixteen Point Components of a Safety Management Plan
listed below:

1. Management Safety Policy Statement - An expression of management, philosophies and
goals toward safety.

2. Responsibility for Safety in an Organization - A written document to clearly define
supervisory responsibilities at all levels.

3. Inspection Program - A program to maintain a safe work environment and control unsafe
acts.

4. Job Safety Analysis - A procedure used to review job methods and hazards that relate to
the work environment. The job safety analysis should be performed on all tasks or
processes that have a higher than normal rate of producing bodily injury or property
damage. It uncovers hazards that 1) were overlooked in the design of the building, work
station, machinery, equipment tools or processes, 2) developed after the procedure was
originally designed, and/or 3) resulted from changes in work procedures or personnel.

5. Investigation Program - A program to thoroughly investigate and identify as soon as
possible the actual causes and contributing factors of losses in an attempt to prevent
recurrences.

6. Safety Meetings - Meetings to be conducted by supervisors with employees on a quarterly
basis unless otherwise specified by ORM to educate, inform, motivate and examine work
practices for potentially unsafe acts that could produce bodily injury and provide a method
to preclude recurrences.

7. Safety Rules - General instructions developed by agencies regarding the employees'
responsibilities.

8. Employee Safety Training - Training to establish a systematic method of training
employees to perform the required tasks in a safe and efficient manner and to ensure all
employees receive periodic refresher training.

9. Record Keeping - Records to establish a procedure for the uniform development and
maintenance of loss prevention and control documents to be retained for three years.
This will include inspection reports, accident investigation reports, minutes of safety
meetings, training records, and boiler and machinery maintenance records.

10. First Aid - Adoption of a first aid program which will provide a trained first aid person at
each job site and shift. This policy covers all facilities and crews.

11. Housekeeping Program - Program to provide a method of systematically inspecting and
eliminating safety and fire hazards that result from uncontrolled sources. To establish
clearly defined areas of responsibility for orderliness and cleanliness through each
State-owned or operated grounds and facilities.

12. Hazard Control Program - Program to establish a systematic method of recognizing,
evaluating, and controlling hazards, prior to their producing injury, iliness, or property
damage.

13. Equipment Management Program - Written Loss Prevention maintenance program to
include but not limited to, a history of each piece of equipment, designate responsibility,
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schedule of when maintenance is to be performed, list of equipment to be maintained,
how maintenance is to be performed.

14. Driver Safety Program - Program to provide a systematic method of screening, training
and accountability for employees and supervisors required to assign or drive state-owned
vehicles or personal vehicles in the course and scope of their employment.

15. Water Vessel Operator Safety Program - Program to provide a systematic method of
screening, training and accountability for employees and supervisors required to assign or
operate state-owned water vessels in the scope of their employment.

16. Any other loss prevention program developed by the Office of Risk Management, Loss
Prevention Unit for the prevention and reduction in accident events that may cause injury,
illness, or property damage.

A. Bonds, Crime, and property
B. Flight Operation Program

The minimum requirements are in no way intended to require revisions of existing safety plans
which meet or exceed these minimum requirements. However, these existing plans are to be
submitted to ORM Loss Prevention Unit.

ORM Loss Prevention Unit will audit each department, agency, board or commission to insure
compliance of the development, implementation, and adherence to the program. Audits will be
conducted once every three years or more often upon written request of the department,
agency, board or commission. The deadline for certification will be June 30 of each year for
insurance premiums for the following fiscal year. An agency, board or commission determined
to be in compliance by the Loss Prevention Unit will receive a five percent credit in the
calculation of premiums. Such compliance will be certified by major risk groups as follows:

Workers' Compensation - Regular
Workers' Compensation - Maritime
General Liability

Auto Liability and Auto Physical Damage
Property and Inland Marine

Boiler and Machinery

Bond and Crime Risk

Aviation

Marine

CoNoGO~LWNE

The following tools will be utilized in assisting all Departments, Boards and Commissions in
reducing exposure and losses:

e Tabulate and analyze accident causation.

e Summarize accident events, causes, and trends. Provide suggested controls to be
implemented in order to reduce recurring accident events to an acceptable risk level.

Loss Prevention Officers will share responsibilities with the agency Administrator for effecting a reduction in
recordable incidents and accident costs per man hour worked, including costs of loss prevention controls.
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(b) Stadiums and Other Structures
at Various State Universities, Colleges, and State Agencies

Agency Number Facility Capacity

2010 Department of Corrections

LA State Penitentiary Multi-Purpose Arena 11,000

Dixon Correctional Institute Gymnasium 1125
4420 Louisiana State University — Baton Rouge

Tiger Stadium 92,000

Pete Maravich Assembly Center 13,681

Bernie Moore Track Stadium 5,680

Natatorium 2,200

Field House 3,000

Alex Box Stadium 9,200

Women'’s Softball Area 1,000

Alex Box Field 7,760

Tiger Park 2,489

Soccer Complex 1,500

Student Union & Theater 3,489

Student Recreational Center 1,023

Bo Campbell Auditorium (Cox Center) 1,008
4500 Louisiana State University-Eunice

Gymnasium 1,500
4540 Louisiana State University — Agricultural Center

John M. Parker Coliseum 6,756
4460 University of New Orleans

Lakefront Arena 10,060

Privateer Park 5,500
4620 Southern University — Baton Rouge

A.W. Mumford Stadium 23,000

Felton G. Clark Coliseum 7,500

Men’s Gym 2,400

Women’s Gym 1,800
4630 Southern University - Agricultural Center

M.A. Edmond Arena 2,500
4650 Southern University — New Orleans

University Auditorium 1,200

Gym-Multipurpose Center 1,000
4680 Southern University — Shreveport

Health and P.E. Building 1,500
4820 Nicholls State University

Guidry Football Stadium 10,800

Stopher Gym 2,300

Student Union 2,400
4860 Grambling State University

Robinson Memorial Stadium 23,000

T.H. Harris Auditorium 2,300

Men’s Memorial Gym 2,500
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(b) Stadiums and Other Structures
at Various State Universities, Colleges, and State Agencies

Agency Number Facility Capacity

5000 Louisiana Tech University

Joe Aillet Stadium 30,200

J.C. Love Stadium 1,800

Thomas Assembly Center 7,500

Howard Center for Performing Arts 1,250

Memorial Gym 4,500
5040 McNeese State University

Cowboy Stadium 17,670

Burton Memorial Coliseum 6,146

Holbrook Student Union/Cafeteria 1,525

Cowboy Diamond 1,050
5080 University of Louisiana at Monroe

Malone Stadium 23,277

Brown Stadium 4,000

Baseball Stadium 1,837

Ewing Coliseum 7,800
5160 Northwestern State University

Harry Turpin Stadium 16,000

Brown-Stroud Stadium 1,200

Prather Coliseum 5,600

A. A. Frederick Performing Arts Center 1,300
5220 Southeastern Louisiana University

Strawberry Stadium 8,500

University Center 7,584

Alumni Baseball Field 3,000
5260 University of Louisiana at Lafayette

Cajun Field 31,000

Moore Field 5,000

Blackham Coliseum 7,150

Earl K. Long Gym 1,000

Cajundome 12,800

Lady Cajun Park 1,500

Tennis Stadium 1,000

Track Stadium 5,000
5830 LA School for the Deaf

Football Stadium 1,520
6745 Baton Rouge Community College

Bon Santé’ 3,000
6765 Bossier Parish Community College

Gym 1,750
7215 New Orleans City Park Improvement Assoc.

Gormley Stadium 25,000

Pan Am Stadium 4,500
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(c) School Exposures
UNIVERSITIES AND COLLEGES (Enrollment as of Fall 2008)
Agency Approx.
Number Facility Enroliment

4400 Louisiana State University (LSU) System
4418 LSU and A&M College — Baton Rouge 28,194
4438 LSU — Alexandria 2,995
4458 University of New Orleans 12,000
4483 LSU Health Sciences Center - Shreveport 750
4489 LSU Health Sciences Center - New Orleans 2,429
4498 LSU — Eunice 3,031
4518 LSU — Shreveport 4,291
4588 Paul M. Hebert Law Center — Baton Rouge 580
4600 Southern University System
4618 Southern University — Baton Rouge 7,834
4648 Southern University — New Orleans 2,901
4678 Southern University — Shreveport 2,437
4800 Trustees System of Universities
4818 Nicholls State University — Thibodaux 6,926
4858 Grambling State University — Grambling 5,253
4498 Louisiana Tech University — Ruston 10,950
5038 McNeese State University — Lake Charles 7,696
5078 University of Louisiana at Monroe 8,772
5158 Northwestern State University — Natchitoches 9,111
5218 Southeastern Louisiana University — Hammond 15,997
5258 University of Louisiana at Lafayette 16,320
6700 Isaac Delgado Community College — New Orleans 14,450
6720 Elaine P. Nunez Community College — Chalmette 1,450
6740 Baton Rouge Community College 7,450
6760 Bossier Parish Community College — Shreveport 4,665
6780 South Louisiana Community College 3,577
6800 River Parishes Community College 1,343
6820 LA Delta Community College 1,636
6840 L.E. Fletcher Community College 1,407
6860 Sowela Community College 1,911

Total Approx. Enroliment for Universities and Colleges: 186,356
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(c) School Exposures

TECHNICAL COLLEGES & SPECIALTY SCHOOLS (Enrollment as of Fall 2008)

Agency Fall 2008

Number Facility Enroliment
1410 Central State Hospital 13
1426 Eastern Louisiana Mental Health System 69
1465 Southeast Louisiana State Hospital 38
1467 New Orleans Adolescent Hospital 13
1620 Northlake Supports & Services Center 8
1660 Northwest Supports & Services Center 4
1680 Pinecrest Supports & Services Center 18
1682 Leesville Residential & Employment Services 19
1700 Northeast Supports and Services Center 10
2020 C. Paul Phelps Correctional Center 19
2030 Louisiana State Penitentiary 21
2055 Avoyelles Correctional Center 28
2060 Louisiana Correctional Institute-Women 6
2070 Allen Correctional Center 14
2075 Winn Correctional Center 29
2080 Dixon Correctional Center 58
2092 J. Levy Dabadie Correctional Center 11
2100 Elayn Hunt Correctional Center 7
2110 Wade Correctional Center 50
2130 Rayburn Correctional Center 24
2182 Swanson Correctional Center for Youth 97
2184 L. Jetson Correctional Center 23
2186 Bridge City Correctional Center for Youth 42
5810 School for the Visually Impaired 95
5830 Louisiana School for the Deaf 190
5850 Louisiana Special Education Center i
5860 New Orleans Center for the Creative Arts **
5890 Louisiana School for Math, Science and the Arts 347
5960 Louisiana Universities Marine Consortium o
6040 Louisiana Technical College (LTC) — Jefferson 1220
6050 LTC — Sidney N. Collier Fkk
6060 LTC — West Jefferson 286
6070 LTC — Slidell *
6110 LTC — Baton Rouge 2,168
6150 LTC — Jumonville Memorial 225
6170 LTC — Westside 85
6210 LTC - Folkes Unavailable
6250 LTC - Young Memorial 2,072
6260 LTC — Lafourche 384
6270 LTC — River Parishes 1024
6310 LTC — Acadian 258
6320 LTC — Lafayette 1,133
6330 LTC — T.H. Harris 607
6350 LTC — Teche Area 544
6360 LTC — Gulf Area 451
6370 LTC — Evangeline 380
6380 LTC — Charles B. Coreil 339
6412 LTC — Oakdale 667
6414 LTC — Morgan Smith Unavailable
6470 LTC — Alexandria 500
6480 LTC - Huey P. Long 290
6490 LTC — Avoyelles 501
6500 LTC — Shelby M. Jackson 242
6510 LTC — Lamar Salter 332
6540 LTC — Shreveport Unavailable
6550 LTC — Northwest Louisiana 806
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(c) School Exposures

TECHNICAL COLLEGES & SPECIALTY SCHOOLS (Enroliment as of Fall 2008)

Agency
Number

Facility

6560
6570
6572
6590
6640
6650
6660
6670
6672
6682
6684
6686
6688

LTC — Natchitoches
LTC — Sabine Valley
LTC — Mansfield

LTC - Ruston

LTC — Delta-Ouachita
LTC — Northeast Louisiana
LTC — North Central
LTC - Tallulah

LTC — Bastrop

LTC — Ascension

LTC - Florida Parishes
LTC — Hammond Area
LTC - Sullivan

Total Enrollment :

* LTC-Slidell students are counted with LTC-Jefferson

**  Facilities with annual totals are not included in above total
*** | TC-Sidney Collier Campus is still inactive due to Hurricane

Katrina

Fall 2008

Enrollment

351
145
243
218
850
284
127
468
254
354
728
399
1448
22,522
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(d) Medical Facility Exposures
As of February 13, 2009

Agency Estimated No. of Estimated
Number  Facility Staffed Beds No. of Bassinets
0265 Southwest Louisiana War Veterans Home 156
0270 LA War Veterans Center 129
0275 Northeast LA War Veterans Home 156
0277 Northwest LA War Veterans Home 152
0279 Southeast LA War Veterans Home 156
0912 Earl K. Long Medical Center 98 25
0916 University Medical Center 113 20
0918 W.O. Moss Regional Medical Center 28
0920 Lallie Kemp Regional Medical Center 25 -—-
0922 Washington-St. Tammany Reg. Medical Center 98 6
0924 Leonard J. Chabert Medical Center 87 10
0926 Medical Center of Louisiana at New Orleans 283 20
1032 John J. Hainkel Home and Rehab. Center 142
1033 Villa Feliciana Medical Complex 185 ---
1315 Florida Parishes Human Services Authority 64 -
1400 Office of Mental Health- Area C 152 ---
1420 Office of Mental Health-Area B 667
1460 Office of Metal Health-Area A 183
1580 Greater N.O. Supports & Services Center 12 -
1582 Bayou Region Supports & Services Center 58 -—-
1620 North Lake Supports & Services Center 470 ---
1660 Northwest Supports & Services Center 259
1700 Northeast Supports & Services Center 112
1720 Acadiana Region Supports & Services Center 85
1750 Office of Addictive Disorders Unavailable
2010 Department of Corrections 192
4415 Pennington Biomedical Research Center 7 -
4482 Huey P. Long Medical Center 60 20
4485 LSU Medical Center - Shreveport 458 24
4488 E.A. Conway Medical Center 158 44

Estimated Total of Beds/Bassinets: 4,745 169
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(e) Estimated Total Number of Vehicles
As of June 30, 2008

Types of Vehicles

Small Cars (Compact and Sub-compact)
Midsize and Larger Cars

Light Trucks (Less Than 2 Tons)

Other Passenger Vehicles
(Vans, Busses, Ambulances, Etc.)

Heavy Equipment

(Non Passenger Carrying Vehicles Such As 18-Wheelers, Dump
Trucks, Etc.)

Hourly Vehicles

(Heavy equipment used by DOTD at a road construction worksite
where the engine is operating but not accruing mileage)

Motorcycles

TOTAL NUMBER COUNT:

No. Count

836

3,350

6,113

2,134

303

926

41

13,703
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() Department of Public Safety and Corrections
Estimated number of inmates vs. officers
As of February 2009

Correctional - ]
Agency Facility Inmates Officers
2020 C. Paul Phelps Correctional Center 922 263
2030 Louisiana State Penitentiary - Angola 5,134 1,444
2055 Avoyelles Correctional Center 1,564 280
2060 Louisiana Correctional Institute for Women 1,189 222
2070 *Allen Correctional Center 1,461 --
2075 *Winn Correctional Center 1,461 --
2080 Dixon Correctional Institute 1,258 463
2092 J. Levy Dabadie Correctional Center 580 127
2100 Elayn Hunt Correctional Center 1,478 536
2110 Wade Correctional Center 2,114 624
2130 Rayburn Correctional Center 1,132 316
2182 Swanson Correctional Center for Youth xxEAFD D4 **194
2184 Jetson Correctional Center for Youth xxxkx255 **104
2186 Louisiana Training Institute - Bridge City *rkkrQh **95
2221 Office of State Police **%%185 **%1,022

Total Number Inmates: 19,052 5,690

*Operated by private contractor for the State, who provides own insurance coverages.
*Swanson CC for Youth — 172 Security Officers/22 Youth Care Workers
Jetson CC for Youth — 101 Security Officers/3 Youth Care Workers

Total Number Correctional Officers:

Bridge City — 71 Security Officers/24 Youth Care Workers
*** State Police Officers
***Trustees at State Police
*****These numbers were last reported to ORM in 2005, current number of inmates was
Unavailable
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(g) Small Boats (26 Feet And Under, Excluding Rowboats)
As of February 13, 2009

Agency Number of Number of
Number Agency Owned Boats  Non-owned Boats
0230 Department of Military Affairs 46

0433 State Land Office (Division of Administration) 5

0500 Department of Transportation and Development 22

2000 Department of Corrections 12

2300 Department of Natural Resources 40

2400 Department of Environmental Quality 33

2800 Department of Wildlife and Fisheries 496

3135 Office of State Parks 23

3700 Department of Agriculture and Forestry 18

4400 Louisiana State University System 64 1
4820 Nicholls State University 3

5000 Louisiana Tech University 1
5040 McNeese State University 2

5080 University of Louisiana at Monroe 1
5160 Northwestern State University 3

5220 Southeastern Louisiana University 13

5260 University of Louisiana at Lafayette 34 1
5960 Louisiana University Marine Consortium 12

**ESTIMATED TOTAL NUMBER OF SMALL BOATS: 826 4

** Other agencies may also possess boats classified as small boats (26 feet and under)
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(h) Rowboats
As of February 13, 2009

Agency No. of
Number  Agency Rowboats
0260 Veteran's Affairs 2
0500 Department of Transportation and Development 35
1540 Office of Citizens with Developmental Disabilities 12
2000 Department of Corrections 4
2300 Department of Natural Resources 8
2800 Department of Wildlife and Fisheries 52
3135 Office of State Parks 238
3700 Department of Agriculture and Forestry 9
4400 Louisiana State University System 22
4820 Nicholls State University 7
5000 Louisiana Tech University 2
5080 University of Louisiana at Monroe 7
5160 Northwestern State University 2
5220 Southeastern Louisiana University 21
5260 University of Louisiana at Lafayette 6
5960 LA Universities Marine Consortium 10
6250 LTC - Young Memorial 2
6845 L.E. Fletcher Community College 1
**Total Number of Rowboats: 440

** Other agencies may also possess boats classified as rowboats.
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(i) Swimming Pools Owned or Used
As of February 13, 2009
Agency No. of Pools

Number Agency Name

0230
1335
1540
2000
2170

2200
3135
4400
4600
4820
5000
5040
5080
5220
5260
5810
5830
6250
6691
6845

** Other agencies may also own or use swimming pools.

Department of Military Affairs

Office of Mental Health

Office of Citizens with Dev. Disabilities
Department of Corrections

Dept. of Public Safety & Corrections — Youth
Services

Department of Public Safety

Office of State Parks

Louisiana State University System
Southern University System

Nicholls State University

Louisiana Tech University

McNeese State University

University of Louisiana at Monroe
Southeastern Louisiana University
University of Louisiana at Lafayette
Louisiana School for Visually Impaired
Louisiana School for the Deaf

LTC - Young Memorial

Delgado Community College

L.E. Fletcher Community College

**TOTAL

Owned or Used
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