
MEETING MINUTES 
State of Louisiana ERP Project 
Blueprint Workshop / Asset Transfers 
 
10/21/2008 @ 8:30 to 4:30 
 

Location: Claiborne Bldg. Iowa Room 1-153 
 

Attendees: 
 

No. Name Invited? Attended? Comments 

1.  Afranie Adomako Y N OSRAP 

2.  Gail Allatto  Y Y WLF 

3.  Mary Altazan Y N DOC 

4. Shannon Anderson Y N DPS&C 

5. Amanda Stein Y N ORM 

6. Susie Barthel Y N LPAA 

7. Dom Cali Y Y DOTD 

8. Robin Edwards Y Y DHH 

9. Sterrie Elliott Y N ERP 

10. Jaime Estave Y N LSU HSC 

11. Sal Faldetta Y N ERP 

12. Duane Fontenot Y N DSS 

13.  Bobby Freyou Y N OSL 

14. Pricilla Hall Y N DOTD 

15. Billy Hebert Y N LDAF 

16. Bobby Hill Y N ERP 

17. Beverly Hodges Y N ERP 

18. Jerome Johnson Y Y LDAF 

19. Howard Karlton Y N LSU HSC 

20. Keith Kent Y N CDS 

21. Rebecca Kleinpeter Y N LPAA 

22. Gene Knecht Y N OFSS 

23. Keri LaBauve Y N DOTD 

24. Pat Lumbard  Y Y PSC 

25. Denise Marrero Y Y FP&C 

26. Rae Marrero Y N OFSS 

27. Bill Morrison Y N FP&C 

28. Dennise Nastasia Y N SOS 

29. John Oglesby Y N ERP 

30. Karen Pierce Y Y ERP 

31. Sonya Pulliam  Y Y DHH 



32. Gary Ramsey Y Y OSP 

33. Reginald Ratcliff Y Y LSU HSC 

34. Mark Rhodes Y N OSRAP 

35. Belinda Rogers Y N ERP 

36. Shannon Rushing Y N CRT 

37. Bill Smith Y Y ERP 

38. Rhoama Speights Y N ERP 

39. Mark Suarez Y N ERP 

40. Sue Wheeler Y N ERP 

41. Christine Wieczorek Y N ERP 

42. Randall Withers Y N OPW 

43. Lorrie Zachary  Y N PSC 

44. Denise Stafford N Y DEQ 

45. Tonia Jackson N Y DOTD 

46. Marsha Duncan N Y DOTD 

47. Sondra Sloper N Y DVA 

48. Sue Seab N Y OSRAP 

49. Marilyn McDonald N Y LDWF 

50. Morgan LeBlanc N Y DOC 

 

 
Agenda Item and Notes Owner(s) Action Items & 

Assignments Comments / Follow-up 

1.  Logistics, Ground 
Rules, & Introduction 

Rhoama Speights  None  

2.     Project Timeline           
               
   

  Rhoama Speights  None  

3.  Workshop Objectives 
               
   

 Rhoama Speights  None  

4.  Business Process 
Review 
 
 SAP Glossary  
 SAP concepts & 

functionality  
 Leading practices  
 Enterprise readiness 

challenges 
 
 
 
 
 
 
 

Christine Wieczorek  See action items & 
assignments below.  

Hard copies provided  - SAP 
Glossary 
AA proposed TO-BE 
SAP screen slides 
 
Other comments 



5.  Action Items 
 

Agenda Items and Notes Owner(s) Action Items and 
Assignments 

Comments / Follow-up 

In the session, Dom stated 
that he didn’t think DOTD 
had any similar situations, 
but planned to follow up. 

Dom Cali, DOTD 1) “partial stoppage of use” 
how handled. (example of 
street connecting two 
separate streets blocked 
off.) 

 

What is the level of detail 
allowed? Can seized items 
be utilized by any agency 
in a given department but 
not transferred to another 
department? 

Rhoama 2) Seizures – “sub agency” – 
must be sold via auction or 
kept. (no transfer)? 

Susie Barthel 

Surplus of Land and 
Buildings 

Rhoama 3) Determine the process for 
“surplus” handling. Is there 
internal availability 
notification before disposal? 

SLO 

Donations from the state to 
others.  

Rhoama 4) Verify that “donations” not 
allowed below FMV and that 
“trade-in kind” is allowed. 

SLO 

What happens when there 
is a reversionary clause 
allowing land donated to 
the state to return to the 
donor after a stated 
number of years? 

Rhoama 5) Determine if a 
reversionary clause is an 
exemption to the FMV rule. 

SLO 

WLF noted that they utilize 
the remarks in line 2 as 
their location identifier. 
LPAA responded that this 
is a hold over from the 
AM18 legacy system which 
predates Protégé. 

AA team 6) Discuss conversion and 
configuration considerations 
for Protégé “Remarks line 2” 
being used by some 
agencies as the location 
identifier. 

 

Attendees agreed that 
most parent child 
relationships occur on 
vehicles and large 
equipment in Protégé 
database. 

Christine 7) Parent – Child scenarios 
for vehicles – Talk to PM 
about equipment records. 
Dave G. 

 

GAP Issue Rhoama / Christine 
/ Sue W. / Peter T. 

8) Discuss tracking $ 
categories as reported in 
SLABS/ STAMPS outside of 
SAP? 

ORM 

 Christine 9a) Ask Adam how funding 
info will be updated. PO -> 
AMR or AMR-> PO 

Adam L. 

 Christine 9b) Discuss with Adam how 
this affects LVA being 
created at goods receipt? 

Adam L. 

 Bobby H. 10) Determine number of 
LVA items with multiple fund 
sources. 

 

The AA module does not 
have many / any workflow 
capabilities. Questions 
were asked as to what 
might be available through 
mass change processing. 

Christine 11) Explore workflow on 
mass changes. 

 

Inter-Departmental and 
Intra-Departmental 
transfers discussed here.  

Dom Cali 12) Ask DOTD who initiates/ 
enters transfer into system 
and process 

 

Gary R. mentioned that he 
was cited by a legislative 
auditor for failing to comply 

 13) Read Title 39 Sufficient research was done to 
conclude that this field is required for 
most equipment classes and vehicle 



with Title 39 by not 
entering serial numbers on 
equipment into Protégé. 

classes. 

 Christine / Rhoama 14) Discuss new business 
process transfer init, 
approval, transaction receipt 

LPAA 

 Christine / Rhoama 15) Talk to LPAA regarding 
transfer fee assignment 

Surplus Meeting 

Maintaining Original 
Acquisition Cost when 
capital asset is retired to 
surplus and sold to a state 
agency as LVA 

Christine 16) Discuss methods of 
maintaining original 
acquisition value on High 
value surplus assets which 
become LVA 

Surplus Meeting 

 Rhoama 17) Ask SLO how long bldg/ 
land can stay in surplus 
(SLO) before disposal? 

SLO 

 Rhoama 18) Determine why DHH 
accounting uses monthly 
transfer report. 

DHH 

 Rhoama / Bill 19) Determine which reports 
do LPAA and legislative 
auditors need for 
certification and / or yearly 
processing. 

LPAA 

 Christine 20) Add reports to the PDD 
for capitalized, LVA, and 
elective moveable assets 

 

 

 
 
 
 
Discussion: 
 
AS-IS 
 
Property Transfer: Movable Property – tagged (Protégé):  (Slide 9) 
 

An intra-departmental transfer was defined as the transfer of an asset between agencies and/or sub-
agencies within a single department. In this case LPAA approval is not required and an LPAA transfer fee 
is not assessed. 
 
An inter-departmental transfer was defined as the transfer of an asset between departments. In this 
case, LPAA approval is required prior to the transfer and an LPAA transfer fee is assessed.  
 
Intra-departmental transfers are made without fees or approval from the Louisiana Property Assistance 
Agency (LPAA).  Agencies may need to re-tag if agencies / sub-agency numbers are different.  For the 
purposes of this discussion, Intra-departmental transfers are considered to be those between two 
agencies within the same department.   This is the definition used by LPAA to determine if a fee can be 
assessed.   
 
For intra-departmental transfers, online transfer/receiving is automatic once the receiving agency enters 
the new number and other information.  
 

 
Property Transfer: Fixed Assets (SLABS):  (slide 10) 
 

The sending agency notifies the Office of Statewide Reporting and Accounting Policy (OSRAP) which 
changes the Department and Agency in the system and on their depreciation worksheet.  The Office of 
Risk Management (ORM), State Land Office (SLO), OSRAP, and Facilities Planning and Control (FP&C) 
receive notification from the receiving agency. 

 



Property Transfer: Fixed Assets (Infrastructure):  (slide 11) 
 

Not much activity for transfers of infrastructure.  Infrastructure can be transferred between non-state to 
state entity, such as a Parish to the State and vice versa.  These are currently treated as acquisitions and 
retirements. If real property transfer includes infrastructure, this could be applicable.  Example was given 
of a property swap between agencies involving Indian Lake several years ago. 
 
Department of Transportation and Development (DOTD):  Acts as contractor for construction, but the 
property (road) will be owned by another agency. (i. e. for Highway 1).  The other agency (Louisiana 
Transportation Authority) owns the infrastructure.  When the bonds are paid off, it will be transferred to 
DOTD.  It was noted that LTA is actually a state component unit, and not an agency.  So, this would be 
neither an inter-agency nor and intra-agency transfer. 
 

Asset Transferred Intra-Departmentally:  (slide 12, 13) 
 

Movable Property: Capital Asset  
Frequency: This is not as common as low value assets, but it does happen. 
 
Discussion regarding the definitions of Intra-Departmental transfers versus Intra-Agency transfers 
occurred.  
 
Movable Property: Low Value Assets (LVA)  
Frequency:  Every day business. 
 

 Real Property:  
This is not very common, but generally there is legislation that authorizes these types of transactions.  
These transactions typically require governing board/commission approval as well. 
 
Infrastructure: 
No intra-departmental or inter-departmental transfer of infrastructure was noted 
 
 

Asset Transferred Inter-Departmentally: (slide 14, 15) 
 
Movable Property – Capital 
Movable Property – LVA 
Real Property 
Infrastructure 
 
The Department of Public Safety (DPS) stated that if property is moving within an agency sub-number, 
then they still have to re-tag and get a new number.  DPS consider transfers between Corrections and 
Public Safety to be inter-agency transfers, even though they are within the same Department (i.e. Intra-
Departmental).   
 
For purposes of these transfer discussion, inter-departmental transfers are defined to be between 
agencies from different Departments.   
 
DOTD:  Highway LA1 – was noted as the first road project where there is funding through third party.  We 
don’t have a track record yet to predict the frequency of these transactions in the future. 
 
Department of Culture, Recreation and Tourism (CRT): As long as the transfer is within the organization 
chart, we do not consider it to be an inter-departmental or inter-agency transfer. 
 

Asset Transferred to Surplus:  (slides 16, 17) 
 
Capital Asset 
LVA 
Real Property –  

Land and Buildings no longer of use to an agency are transferred to SLO for surplus who 
disposes of the asset. The building continues depreciation until sold.  If a building is declared as 



surplus, is it still occupied?  Or is it vacated after sale? FP&C stated that it could be either case 
depending on the circumstances. 
OSRAP: State Capitol is fully depreciated, but the additions get new financial life. 

Infrastructure:   
Infrastructure could be signed over to a non-state entity, like a city or county.  For roads that are 
permanently closed, we are unsure how or if this transaction is currently recorded.   

 
Action Item 1:  Determine how this “partial stoppage of use” scenario is handled.  Example was given 
whereby a short street is permanently closed for safety reasons. 
 
DOTD:  By law, we have a maximum amount of state maintained roads.  If something is taken in, 
something else must be given away.  For example, if a City can’t keep up its road, the State will take it in, 
repair it, and then give it back.  When roads are taken into the State system, something has to be given 
back. 
 

Assets Transferred From Surplus (to Agency) (slides 18, 19) 
 

It was noted that seized property has special rules that may require items to go to auction to get the 
highest amount possible.  All proceeds go to the state. The items could be seized by AG, State Police or 
another agency.  State Police can use seized property for law enforcement purposes. 
How is the seized property valued?  DPS does not enter seized assets into Protégé unless kept for 
agency use since they generally have a turn around directly to auction.   
 
Bobby Hill:  Surplus is offered to agencies first, then to preference buyers (non-profits, local government, 
school boards etc.).  Auction is the method of last resort.  Items can go either to web auction or live 
auction at LPAA discretion.  State entities normally don’t buy in web or live auction, but they can. 
There are cases where surplus moves from web auction to live auction and vice-versa. 
 
Is there a timeframe whereby property moves from one type of disposition level to another?  LPAA 
generally gives 45 days for valued items before offering to preference buyers but that is up to LPAA’s 
discretion.  LPAA will not hold a chair for 45 days for example.  They get rid of items which they receive in 
large quantities sooner.  By 90 days, most items will be on the auction block.  If items still don’t sell after 
90 days, and aren’t likely to sell, they go to scrap. 
 
Action Item 2:  Seizures – “sub agency” – must these be sold via auction or can they be kept (no 
transfer). 
 

Receiving Agency when acquired from surplus: (slide 19) 
 
Movable Property:  As-Is process confirmed. 
Real Property: No discussion 
 
Action Item 3:  Ask SLO – What is the process for “surplus” handling of buildings?  Is there a notification 
of internal availability for disposal?  
 
Asset Transferred to Non-State Entity: 
Bobby Hill:  Property cannot be donated.  All movable property dispositions must go through LPAA.  
FP&C: Constitution prohibits donations of any property, including real property.  Real property should be 
sold at fair marker value, but this is not always the case.  Sometime there are “in-kind” transactions.    
 
Situation where state gets donated land.  Deed of Donation is issued.  State has title to land in this case.  
However, there may be conditions where the land reverts back to the original owner at no cost. Example 
given where the motor vehicle offices located on donated property, eventually reverted back to the 
original owner and DPS lost the offices. 
 
Action Item 4:  Verify with OSL that buildings and land cannot be sold below FMV and that donations are 
not allowed. 
 
Action Item 5:  Reversionary clause – donated land/bldg  (see wall chart) 
 

Protégé – Additional Consideration: (slide 21) 
 



What is need for all the different agency numbers in Protégé, especially since they differ from the ISIS 
agency numbers? 
 
Bobby:  The need is driven by the tracking of custodianship, not by financial needs. 
 
Gail Allato (Wildlife and Fisheries WLF):  If we tried to track property by the financial breakdown, would be 
very difficult.  The current structure was established a long time ago before financial system got more 
complex.  The current structure is driven by location.  We use property location code as well as AM18 
code which is the inventory responsibility code (Stored as notes 2 in Protégé) 
 
DPS:  We have agency broken down to sub-agencies which are included as part of the Asset Number.  
We do certifications by first three digits, then sub-agency which is the next two numbers, then finally by 
location.   
 
WLF:  We don’t have sub-agencies, so we do it differently than DPS.   
Corrections:  The first three digits are separate for each prison.  DPS uses the same three digits for all 
agencies and sub-agencies. 
 
Notes 1, 2, 3 fields in Protégé were holdovers from legacy system (AM18).  They were free text fields 
used by agencies for a variety of purposes.  Note 2 is the only notes field on delivered Protégé reports. 
 
WLF uses notes 1 to capture federal dollars.   
Bobby:  Most agencies are using the funding fields in Protégé to capture funding data. 
 
Christine:  Based on prior workshops, the team has determined that they do not want tag numbers to 
change because the tag numbers have meaning to the agencies (i.e. identify who ‘owns’ the asset)..  
Whatever your tag numbering system is now can continue (however, it will need to be managed outside 
of SAP). However, it was agreed that the asset numbering going forward will change in SAP. 
 
Conversion item: whereby some data elements in Protégé (notes 1,2,3) will need to find a home in SAP.   
These data fields are not being used consistently and agencies will need to provide information on what 
these fields mean and provide assistance in data-mapping/transformation of these fields. 
 
 

TO BE (Christine) 
 

 Asset Master Record:  TO-BE Update (slide 23, 24) 
 

DPS: Will LVAs be retired in SAP?  Yes, but it would not a financial retirement, but a change of status to 
“inactive”. 

 
SAP Glossary: (slide 29) 

 
Asset Master Record Overview (slides 34, 35, 36, 37, 39, 40) 

 
Christine presented the key points related to the Asset Master Record (AMR) and asset transfers, going 
through the screens and fields that are impacted by or required for asset transfers, including new fields 
for development related to LVAs and Insurance requirements.  Net Worth Tax, Leasing screens will be 
hidden. 
 
DOTD: Why won’t the leasing screen be used?  We have buy-back type lease agreements.  Bobby stated 
that these are not true leases.  DOTD has a need to report leases to OSRAP. 
 
Leasing details for operating leases  will not be tracked in AA module, however, capital leases will likely 
be tracked in SAP based on discussion to be had with OSRAP (currently <20 identified).  Some of the 
operating lease details may be tracked in other modules (e.g. plant maintenance for fleet information) and 
the recurring payment details will be tracked in the financial modules (e.g. AP for recurring payments).  
Financial handling of buybacks to be discussed with OSRAP – currently these are fully depreciated at the 
buy-back.   
 
Depreciation and Asset Valuation for capital assets was discussed, including the tracking of historical 
transactions and integration with purchasing and projects.   



 
Asset Financial Lifecycle (slide 50) 

 
Transfers to or from non-LaGov entities will be treated as retirements or acquisitions, not transfers unless 
we get different guidance from mgmt. 
 

Asset: SAP Transfer (slide 51) 
 

Types/attributes of transfers were presented. 
For Capital Assets, SAP has a one step transfer transaction. 
 
Action Item 6:  WLF use of Comments 2 field as the location identifier.  Discuss for conversion and 
configuration. 
 
Dom: Question about the camper/truck scenario treated as one asset then split. Answer: You could take 
the portion of the cost attributable to the camper could be transferred to new asset.  Or if transferring 
camper to a new truck, you would do a cost transfer from and to new truck. 
 
Bobby Hill:  How will this impact Parent/Child relationships?  Christine discussed the option using sub-
numbers and super-numbers, or tracking relationships with equipment master records (PM module). Pros 
and cons of each were discussed.  Most of these relationships are attached to vehicles and other 
motorized equipment.    Super-numbers for moveable assets was determined not to be a viable option.   
 
It was identified that the parent-child relationships were used mainly for ‘static’ relationships (i.e. where 
the child item did not get moved frequently). 
 
Action Item 7:  Parent-Child scenarios for vehicles.  Talk to Plant Maintenance about equipment records. 
 
CRT: Comment about insurance and fine arts.  None of our fine arts are in Protégé.  These are state 
owned museum items.  They use a special numbering system and recording requirements set by national 
standards used by museums. This process will continue.  However, the items can be recorded in SAP in 
future if required – however, this will not replace the existing fine arts system functionality.. Since they are 
not currently in Protégé, they will not be converted for go-live.  Also, Loaned/Leased items that are 
currently not in Protégé will not be converted into SAP.  If they are in Protégé then they will be converted. 
 
Action Item 8:  Talk to ORM about tracking $ categories as reported in SLABS/STAMPS. 
 

How are Transfers Accomplished? (slide 52) 
 
- Change AMR 
- Transfer Transaction 
 
.Organizational Impact:  Changes vs Transfers (see wall chart) 
 

Receiving Asset Dates / Valuation (slide 53) 
 
Receiving Asset Data Field Copy (slide 53) 

 
Discussed the asset data field copy feature in SAP.   
 
Key Decision 1:  When using the asset copy functionality in SAP, only copy fields containing data of a 
static nature, not changeable items. 

 
Question:  Can you change the serial number to correct an error?  Yes. 

 
Christine Fund Type question:  Do we need fund type on the AMR, or can we use fund for reimbursement 
purposes?  Bobby Hill: Depends on if the new system can generate the Reimbursement report.  In SAP 
the fund will be based on the financial funds and populated from a drop down list.  Must use asset sub-
numbers to track multiple-funded assets.  
 
FRICE-W:  Determine the reimbursement Report design/requirements. 
 



FRICE-W:  Conversion of funding sources to fund.  Protégé uses several fields to track multiple funding 
sources.  SAP will use sub-numbers. 

1. Multiple records per asset by funding source 
2. Protégé does not consistently have fund data or all the fund detail 
3. Protégé remark line 1-3 sometime used for fund detail 
4. Protégé remark line 2 sometimes used for “location” detail. 

 
DPS:  How will the sub-number affect annual certification where there are multiple records representing 
one item?  How can we differentiate between financial sub-numbers created for multiple funding sources 
vs. sub-numbers created to track actual different property items (Parent / Child)?  Will the funding 
information default to the AMR from the PO? 
  
Action Item 9:  Christine will verify where the funding data is entered and updated. 
 
Christine: Use the main number as $0 shell with the static type data (e.g. tracking data)and the sub-
numbers as the funding sources.  For parent/child assets, the main number would be the parent, with 
‘children’ sub-numbers. 

 
Question from Corrections:  Who will be entering this data?  Now correctional people do this who don’t 
necessarily have accounting backgrounds. 
Christine:  Will probably be the Property Manager or designate for capital items.  LVA will be the same 
people who are doing this now (i.e. in most cases this is probably the property managers as well).  This 
may be an organizational change.  You will need to determine who the most appropriate people to do this 
are, however, it likely will not be the accounting staff. 
 
Action Item 10:  Get more data on multiple funded assets.  How is the data stored now? 
 
 

Asset: Transfer (slide 56) 
 
AA: Single Multiple Transfer Transaction (slide 57) 

 
The transfer screens were explained.  Inter-departmental transfers would use the Asset Transfer 
Transaction for capital assets.  Capital assets will likely also require an AMR update.  LVA’s would be 
updated via an AMR update.. 
 
For capital assets, multiple transfer functionality was explained.  Users can list multiple transfer assets, 
with the same transfer ‘rules’  on one screen. 
Mass transfers can also be used for large transfer needs.   The mass transfer functionality was explained.  
Caveat:  Mass transfers - subnumbers will not automatically transfer to another sub-number.. 

 
Asset: Transfer (slide 62) 
 
Asset Acquisition: Transfer (slide 63) 
 
Acquisition Methods (on receiving agency) (slide 64) 
 

Key decision 2: Adding 3 new acquisition methods using the investment reasons field.   
 Acquired/Received from Inter-Department Agency Transfer 
 Acquired/Received from Intra-Department Agency Transfer 
 Acquire from State Surplus 

 
Disposition Method: (slide 65) 

 
Key decision 3:  Adding 3 new disposition methods via Evaluation Groups. 

 Retire to Inter- Departmental Agency Transfer 
 Retire to Intra-Departmental Agency Transfer 
 Retire to State Surplus 

 
Approval Status: (slide 66) 

 



Key decision 4:  Use evaluation groups on the Allocation tab for approval status 
 LPAA Approved 
 LPAA Denied 

 
Discussion ensued related to demolition of a building and the appropriate approval statuses required.   
Need SLO approval for sale of land and Facilities and Planning approval for the demolition of a building 
 
In SAP, you can use the notes field or line 2 of description to add more information on the approval. 
 
There is no workflow in SAP related to these transfer approvals.  Workflow is only available for mass 
transfers and retirements.  
 
Bobby Hill has concerns about how these approvals will be made without workflow.  Questions ensued 
about transfers and generation of work-lists.  Will this be available? 
 
Christine:  Asset accounting does not have workflow outside of mass transfers and retirements.  This 
would be development work. 
Denise Marrero:  We must have these workflow notifications for transfers. 
 
DOTD: Is there some way to smart code the approval codes to determine who made the approval? 
 
Christine:  It is possible to customize the system to restrict fields, but the initial and ongoing cost & 
maintenance effort of this level of security is extremely high and we recommend against it  Some asset 
field restriction is possible but it must be used with care to avoid future maintenance/security issues. 
 
Discussion ensued regarding the ability of agencies within a department to see information about other 
agencies.  Some participants felt strongly that detailed restrictions needed to be built into the system. 
Reasons sited for some of the security desires were to prevent entry errors (i.e. someone in one agency 
does not update another agencies record by error, ‘jealousy’ of having one agency see what another 
agency has, being able to see only their own data from a picklist that may contain hundreds of values). 
 
WLF:  Internal auditor has them assess risk.  Part of this includes who has access to Protégé.   
 
SAP has reports to detect who was making the change.  Detective vs. Preventive control.  Role-based 
security is included in SAP.   
 
Parking Lot:  Security – Role based at LPAA agency breakdown level. 
 
Sale of property “As-Is / Where-Is” Issue.  How is this designation used?  Why is it important? 
 
Bobby:  These are logistical notations about the location of the surplus property.  LPAA uses the 
information to determine what needs to be picked up where it is located.  Used to schedule and route the 
trucks for item pick-up.  LPAA definitely needs this “As-Is/Where-Is” designator.  
 
These items on transfer may be at a particular location, or dispersed throughout the state.  The transfer 
document is a report generated out of Protégé.  The information is located in the location field and 
remarks.  Where is the manifest?  Where is the transfer #?  What information is available to track the 
logistical disposition of the asset?  Who picked it up etc…? 

 
Key Decision 5:  Add new evaluation group for pickup status. (see slide 67) 
 

Value and Depreciation Calculation (slide 71) 
 

Movable property transfer flow for capital assets and LVA flow was discussed and updated for the 
sending and receiving agency. 
 
In order to use workflow for transfers and retirements without revenue, this would only be applicable for 
capital assets where there are transaction postings.  Mass AMR changes require substitutions to be 
created for each variant of change. 
 
Action Item 11: Explore using workflow on mass changes. 



 
Real Property (Building, Land, Improvements) (73) 

The slide was updated to reflect the current state and TO-BE state. 
 

Action Item 12:  Ask DOTD who initiates /enters transfer information into system.   
 
Action Item 13: Read Title 39, Administrative Code to identify other pertinent statutes. 

 
Asset: Transfer Inter-Departmental (76-77) 

The slide was reviewed and updated to reflect the discussion. 
 
Action Item 14:  Develop/Discuss business process related to transfers and their approvals. 
 
Anything disposed by the state must go through LPAA, including surplus. LPAA can approve an agency 
to scrap or dispose of an item without transfer to Surplus when they deem appropriate. 
Transfer Fee:  Fees are collected by LPAA for inter-departmental transfers.  It is an administrative fee.  
How will we handle this in SAP? 
 
Action Item 15: Talk to LPAA about transfer fees and valuations and how they will be processed in SAP. 
 

Asset Transfer to Surplus: (slide 78) 
 
Who declares something as surplus?   
Bobby Hill: An agency will declare an item as unneeded/surplus (95% of the time).  There are a few 
instances where LPAA auditors will recommend items be transferred to surplus (5% of the time). 
 
The Property manager will determine how the item should be disposed.  Either transferred to surplus, 
scrapped, dismantled for parts.  However, LPAA makes the decision on the final disposition. The agency 
makes the original request online in Protégé.   
 
On occasion, LPAA will go to pick up something as surplus, then decide that the item is not surplus, but 
scrap (retirement).   
 
Key Decision 6: Non-tagged items will not be stored in AA.  Issue  
 

Real Property:  (slide 83) 
 
The slide was updated based on participant feedback on the transfer of real property to surplus. 

 
 

Asset Transferred From Surplus (to Agency) 
 
The need to track the original acquisition cost by the transferring agency to the receiving agency was 
mentioned here.  Currently Protégé transfers this data. 
 
Parking Lot 3:  Determine how to track the history of custodianship of asset across transfers.  How will 
SAP be able to track and keep this information within the receiving agency?   
 
FRICE-W:  Report of custodian history across transfers. 
 
Discussion ensued about the impact of transfers. 
 
Action Item 16:  High value surplus assets to LVA, need to keep original acquisition cost. 
 
Parking Lot:  See wall chart 
 

Asset Acquire From Surplus – Real Property (slide 88) 
 
SLO must declare land as surplus before it is transferred to another agency.   
 
Action Item 17:  How long can a piece of land stay as surplus before it is sold? 
 



 
Error Correction: (slide 94) 
 

In SAP if there is a financial impact to the correction like a change of asset class, you have to do a 
transfer to another AMR. 
 
If no financial transaction, you just make a change to the AMR.  Protégé currently requires approval for 
some changes.  Since there is no workflow for individual asset transactions/AMR updates in SAP, would 
an “audit” report work as a detection tool?  Would this suffice? 
 
Parking Lot 5:   Use report as audit tool for fields which currently require LPAA approval to change $ 
amt, serial number, classification, PO#, etc? – Talk with LPAA. 
 
Statement made about the usefulness of the transfer number and the ability to look up the details of the 
transaction.  Can see who got the equipment (agency).  Discussion ensued about the tag number and the 
ability to keep the number when transferring between agencies.  This will be available via the change 
history in SAP.  You can also use wildcards to search by tag number (i.e. inventory number field in SAP).. 
 
Can we run reports for multiple agencies?  Yes, there is flexibility in designating the criteria for the report.  
You can also create a report variant that can be used to run with the same criteria in the future. 

 
Conversion Considerations: (slide 98) Not applicable for year end conversion.  Mid year conversion - will need 

to look at transfer tracking requirements. 
 
Transfer Reporting Requirements: (slide 99) 

All the Protégé reports in the slide were noted as being important. 
 
Monthly Transfer Report for DHH  
 
Action Item 18:  Find out why/how accounting used the monthly transfer report for DHH. 
 
Key Decision 7:  Additions report used to verify that items on a given PO were added to Protégé. 
 
Action Item 19:  Find out which reports are needed by Legislative Auditors. 
 
Action Item 20: Reports capitalized, LVA, elective 

 
 
SAP Security Considerations (slide 101) 
 

No changes to this slide or any other security issues were noted. 
 

Process Improvement Opportunities (slide 102) 
 
 
NEXT STEPS (Rhoama) 
 
Meeting adjourned at 4:00



 
WALL CHARTS 
 
 
 
FRICE – W 
1)  Report for Reimbursement 
 fund-type for reimbursement 
 
2) Conversion: 
 1) Multiple records per asset by funding source 
 2) Protégé does not consistently have “fund” detail or all “fund” detail 
 3) Protégé – remark line 1-3 sometimes used for “fund” detail 
  4) Protégé – remark line 2 used for “location” detail (WL&F) 
 
3) Report of custodianship for life of asset 

 
 
Key Decisions 
1) Things/ Data only gets transferred that is static in nature: Desc1, manufacturer, serial #, etc. 
 
2) Investment Reasons for Transfers: Acquire surplus, inter-dept, intra-dept. 
 
3) Eval group Disp Method: impairment, 1) Retire to IntraDept, 2) (Trans for) Retire to Inter Dept 3) Retire to 
Surplus 
 
4) Eval group for moveable - LPAA approve/deny; RE Land - OSL approval/ denial; Bldg -  FP&C; Infrastructure  - 
DOTD 
 
5) Pickup status = New Eval group 
 
6) Non- Tagged items should not go into AA … warehousing? 
 
7) Open Transfer report in use 
 
8) Additions report used to verify that items on a given PO were added to Protégé. 

 
 
Integration Points 

 RE 
 
Organizational Impact 
1) Training:  2 steps for some transactions 
  1 step for similar transactions 
 
2) Training: Limit transfer transactions due to need for training on financial impact of    
 transfers. – Especially capital assets 
 
3) Training:  multiple AMR sub #s per asset funding source 
  -multiple shells at time of purchase order 

 
 
Parking Lot 
1) Security – Role based at LPAA agency breakdown level 
 
2) Non- Tagged items AA Y/N 
 
3) History of Custodianship – track/ report 
 



4) GL’s – OSRAP depreciation 
 How does OSRAP actually depreciate moveable property? Protégé? 
 Follow up – see Bobby H. 
 
5) Use report as audit tool for fields which currently require LPAA approval to change $ amt, serial number, 
classification, PO#, etc? – Talk with LPAA 
 
6) Multi Transfer/ Retirements 
 Discuss using this as standard business practice for transfer to/from surplus to generate  transfer 
document number. 
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