
MEETING MINUTES 
State of Louisiana LaGov Project 
Validation Workshop / Accounts Receivable (AR-004) 
 
12/03/08 @ 8:30 AM to 4:30 PM 
 

Location: DOTD Building, 5th Floor East Wing, Room 501 
 

Attendees: 
 

No. Name Invited? Attended? Comments 

1. Alesia Ardoin Y Y Ethics Administration 
2. Kathleen Allen Y N Ethics Administration 
3. Slava Sereda Y N Ethics Administration 
4. Mary Canella Y N CRT 
5. Katherine Porche Y Y OSRAP 
6. Kenyetta Sewell Y N DCSC 
7. Keri LaBauve Y N DHH 
8. Corlis Green Y N DNR 
9. Marreo Kimbrough Y Y DNR 
10. Theresa Williams Y N DNR 
11. Nelson Green Y N DOC 
12. Annette L. Chustz Y N DOE 
13.  Ginger Eppes Y N DOJ 
14. Joey Reviere Y N DOJ 
15. Laura Crook Y N DOJ 
16. Wayne Knight Y N DOL 
17. Deborah Sanders Y N DOTD 
18. Linda Kimmel Y N DOTD 
19. Richard Harbor Y Y DOTD 
20. Sal Faldetta Y Y DOTD 
21. Linda Ocmand Y N DSS 
22. Linda Robinson Y Y DSS 
23. Lucy Smith Y Y DSS 
24. Pattie Kling Y N LDI 
25. Anita Rolen Y Y LED 
26. Nancy Hunter Y N WLF 
27. Jennifer Riddle Y Y WLF 
28. Ashley Peak Y Y LaGov 
29. Anees Pasha Y Y LaGov 
30. Babs Myers Y Y LaGov  
31. Beverly Hodges Y N LaGov 
32. Lisa Gillen N Y LaGov 



33. Katie O’Conner N Y LaGov 
34. Jamie Meidhof N Y LaGov 
35. Drew Thigpen Y N LaGov 
36. Ed Campbell Y N LaGov 
37. Eileen Scherich Y Y LaGov 
38. Kandy Daniel Y N LaGov 
39. Marietta Holliday Y Y LaGov 
     
AGENCY SINGLE POINT OF CONTACT – INVITED OPTIONAL  
40. Thomas Bickham Y N DOC 
41. Beverly Shaw  Y N CRT 
42. Kathy Blankenship Y N DED 
43. Beth Scioneaux Y N DOE 
44. Tom Sands Y N DEQ 
45. Keith Fitzgerald Y N DHH 
46. Lonnie Richardson  Y N LDI 
47. Wayne Knight Y N DOL 
48. Robert Harper Y N DNR 
49. Duane Fontenot Y N DSS 
50. Dom Cali  Y N DOTD 
51. Lori Humm  Y N DOTD 
52. Wynette Kees  Y N WLF 
53. Michael Riley Y N DOJ 

 
 



 

 
Agenda Item and Notes Owner(s) Action Items & Assignments Comments / Follow-up 

1.  Logistics, Ground Rules, & 
Introduction 

Ashley Peak 
 

 None  

2.     Project Timeline 
   

Ashley Peak 
Mary Walker 

 None  

3.  Validation Session Objectives 
 Confirm project scope for the SAP Accounts Receivable module: 

– Legacy systems that will be replaced by SAP AR – initial 
project roll-out 

– Legacy systems that may interface with SAP AR – 
subsequent roll-outs  

– Legacy systems that will not be included in the SAP LaGov 
project for AR and will update SAP Finance on a general 
ledger basis 

 
 Confirm business design supporting customer master data 

maintenance: create, change, block/unblock and delete 
 

 Confirm business requirements for customer master design: field use 
and account numbering schema at a field level  

 
 Confirm business requirements for SAP AR invoicing including: field 

status requirements, data entry edits and security controls, billing 
approvals and other quality/business controls   

 
 Confirm business requirements for customer payment process 

 
 Confirm business requirements for customer account management: 

operational day-to-day account management activities, reporting, 
period-end activities and debt collection 

   

Ashley Peak 
Mary Walker 
Anees Pasha 

4.     Business Process Review 
 Work Session Objectives 
 To-Be Processes by Topic  
 Supporting Master Data 

Design 
 FRICE-W Objects  
 Conversion Strategy and 

Interim Solution  
 Organizational Impacts 
  

Ashley Peak 
Mary Walker 
Anees Pasha 

  None Hard copies provided of To-Be 
Visio flow charts 
 
 
 

5.  Action Items 
 

  Collect sample of Ethics invoice letter 
 Collect samples of WLF customer statements 
 Number of field office users in DOTD 
 Have DOJ Collection Section add a breakdown of 

funds recovered (P&I) 
 Interface with Ethic’s Candidate , Lobbyist, and 

future disclosure databases 
 Interface from Ethics SAP AR to the Ethics 

website listing past due late fees 
 

Ashley Peak 
Mary Walker 
Anees Pasha 



6.  Key Decisions   The variance for allowed payment 
differences will be set at zero dollars and 
percent  

 Dunning procedures will be handled de-
centrally at agency level 

 Calculation of sales tax for DOTD 

 

7.  Integration   none  

8.  Enterprise 
Challenges 

  Agency will need to develop desk 
procedures for all Accounts Receivable 
processes 

 Training employees on the system 
 Standardizing the processes for AR 

payment processing, i.e. over/short 
payments and applying credits towards 
open invoices 

 

9.  FRICE-W   Forms: 
o Customer master data maintenance 

form 
o Invoice forms per agency  
o Credit memo forms per agency 
o Transfer to doubtful accounts request 

form 
o Dunning notices 

 
 Reports: 

o BI AR Reports  
o Customer account statements 

 
 Interfaces: 

o Customer master data interface from 
Ethics candidate database, lobbyist 
database and financial disclosure 
database (TBD) 

o Past due late fee interface from open 
AR to Ethics website 

o Batch program for revenue 
classification 

o Upload tool (Excel based) used to post 
customer invoices or credits 

 
 Conversion of customer master records, 

open invoices, credits and partial payments 
from legacy systems: 
o AREC 
o QuickBooks 
o Excel spreadsheet / Lotus notes 
o Protégé  

 
 Enhancements: 

o Custom field for phase of invoice 
(Ethics) 

 

 



 Workflow: 
o Revenue classification 
 

 

10. Scope   none  

11. Parking Lot   Final decision on LPAA/Protégé AR scope 
 Decision on when information will be 

moved from accounts receivable to 
doubtful account to be made by agencies 
accounting section 

 Which records will be converted from the 
legacy systems into SAP AR 

 

 

 
Discussion Points: 
 Should DOTD Accounts Receivable be decentralized where field offices can enter invoices directly into SAP? 

How many users would this create?  
 
 Each agency will need to develop desk procedures for all Accounts Receivable processes including: 

invoicing 
payment 
clearing open credits 
clearing payments 
dunning procedures 
moving from individual manual processes to a standardized process in SAP  
assistance of the DOJ Collection Section 
 

 Necessary fields for line items including taxes (DOTD), court cost (Ethics), and remittance to other agency 
(DOJ) 

 
 
Additional Discussion: 
 
Information, including Blueprint presentations and minutes, for Accounts Receivable and other modules are 
available on the LaGov website  
 
http://www.doa.louisiana.gov/ERP/index.htm 
 

AR Validation Session 
Slide Deck   .ppt
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