
MEETING MINUTES 
State of Louisiana LaGov Project 
Blueprint Workshop / Customer Reporting and Analysis (AR-003) 
 
10/09/2008 8:30 - 4:30 pm 
 

Location: Livingston Building, 7th Floor 
 

Attendees: 
 

No. Name Invited? Attended? Comments 

1. Afranie Adomako Y N DOA 
2. Katherine Porche Y Y DOA 
3. Mary Canella Y N CRT  
4. Denise Stafford Y N DEQ 
5. Jeff Reynolds Y N DHH 
6. Marreo Kimbrough Y Y DNR 
7. Nelson Green Y Y DOC 
8. Babs Myers Y N DOE 
9. Erin Bielkiewicz Y N DPS 
10. Annette Chustez Y N DOE 
11. Katie O’Conner Y N DOE 
12. Laura Crook Y N DOJ 
13.  Ginger Eppes Y Y DOJ 
14. Nancy Hunter Y Y DWF 
15. Linda Kimmel Y Y DOTD 
16. Sal Faldetta Y N DOTD 
17. Kerry LaBauve Y N DOTD 
18. Jeff Till Y N DOTD 
19. Patti Kling Y Y LDI 
20. Monica Mealie Y N DOTD 
21. Lucy Smith Y N DSS 
22. Linda Robinson Y N DSS 
23. Cheryl Achord Y N SOS 
24. James Lodge Y N OSRAP 
25. Judy Fletcher Y N LDAF 
26. Craig Gannuch Y N LDAF 
27. Kenyetta Sewell Y N DSCS 
28. Linda Ocmand N Y DSS for Lucy Smith 
29. Deborah Sanders N Y DOTD for Jeff Till 
30. Beverly Hodges Y N LaGov Team 
31. Drew Thigpen Y N LaGov Team 



32. Ashley Peak Y Y LaGov Team 
33. Kandy Daniel Y N LaGov Team 
34. Marietta Holliday Y N LaGov Team 
35. Janet Whyde Y N LaGov Team 
36. Anees Pasha Y Y LaGov Team 
37. Gerry Hanson N Y LaGov Team 
38. Eileen Scherich N Y LaGov Team 
     
AGENCY SINGLE POINT OF CONTACT – INVITED OPTIONAL  
43. Thomas Bickham Dept. of Corrections 
44. Beverly Shaw  Dept. of Culture, Recreation & Tourism 
45. Beth Scioneaux Dept. of Education 
46. Tom Sands Dept. of Environmental Quality 
47. Keith Fitzgerald Dept. of Health & Hospitals 
48. Lonnie Richardson  Dept. of Insurance 
49. Wayne Knight Dept. of Labor / LA Workforce Commission 
50. Robert Harper Dept. of Natural Resources 
51. Duane Fontenot Dept. of Social Services 
52. Dom Cali  Dept. of Transportation & Dev 
53. Lori Humm  Dept. of Transportation & Dev 
54. Wynette Kees  Dept. of Wildlife & Fisheries 
55. Pat Lumbard Public Service Commission 

 
 



 

 
Agenda Item and Notes Owner(s) Action Items & Assignments Comments / Follow-up 

1.  Logistics, Ground 
Rules, & Introduction 

Ashley Peak  None  

2.  

Project Timeline          

Ashley Peak  None  

3.  Workshop Objectives       Mary Walker, Ashley Peak   
 

 Identify each agencies business requirements for period end business 
processes  

– Internal agency level reporting  
– External customer reporting  
– External reporting with other government entities 

 Identify reporting requirements needed to support customer account 
management 

 Identify each agencies business requirement for general ledger reporting 
of allowance for uncollectable debt reporting  

 Identify business requirements needed to support generation and 
transmission of customer correspondence from SAP 

 Develop business design supporting debt collection procedures including 
system generated dunning notices and manual procedures 

 Develop business design supporting uncollectable debit collection 
procedures 

 Develop business design supporting bad debt write-off procedures 
 Develop business design supporting period end reporting 

 

4.  Business Process 
Review 
 
 As-Is Process 
 Process Improvement 

Opportunities 
 SAP Glossary  
 SAP concepts & 

functionality  
 Leading practices 
 Business process flow  
 Enterprise readiness 

challenges 
 

Ashley Peak 
Mary Walker 

 See action items & 
assignments below.  

 There is not a 
statewide As-Is 
Process to review.   

 All processes 
developed are 
considered 
improvements. 

 
 

5.  Action Items Ashley Peak 
Mary Walker 
1. LaGov AR Team--Determine a recommendation of agencies that should be included 

in the SAP AR scope for the pilot roll-out; recommendation for agencies that should be 
in included in a subsequent roll-out(s); recommendation of agencies that should not be 
in SAP AR but simply ‘interface’ to SAP on a cash/revenue basis.  

o Recommendation of agencies/systems that will be completely 
replaced by SAP for the pilot roll-out: 

1) DOTD/AREC 
2) DNR/Excel spreadsheet used to track copy card/copy sales 



3) WLF/QuickBooks AR 
4) DOC-Dept of Youth& Adult Probation/QuickBooks AR 
5) DOA-LPAA/Protégé system sale of Surplus Asset Items (to 

preferred Customers) 
 LPAA/Sale of Surplus Asset Items via auctions, web 

auctions and counter sales to external customers or 
state agencies 

o Recommendation of agencies that will included in subsequent 
roll-outs: 

 Sales & Distribution module for Prison Enterprises 
o Recommendation of agencies/systems that will NOT be included 

in SAP AR but included in general accounting updates: 
1) DNR/SONRISE billing system (AR only) 
2) DOTD/PERBA, Retail Website, Bids and Letting System 
3) WLF/Enforcement systems 
4) DOC-Dept of Youth & Adult Probation/Inmate Banking System 
5) LDI/ LDI Regulatory System and Tax System 
6) CRT/Specialized Reservation System 
7) DSS/Specialized Case Mgmt System(s) 
8) LDR 
9) LED 
10) DOI/Regulating system 
11) DOJ/Collection system 
12) DPS/in-house billing system  

 
Recommendation will be sent to LaGov project management team.  The PM team 
will determine the ultimate scope for AR.  

 
2. DNR--Follow up with DNR to verify if SONRISE system requires payments to 

be posted in the legacy system if the invoice data is interfaced to SAP? 
3. Meeting was conducted at DNR and the payment information is needed in 

SONRISE so the AR that is done in SONRISE cannot be entered in SAP AR 
4. WLF--Follow up with WLF to find out the name of the web based enforcement 

system 
5. DSS--Follow up with DSS to confirm how the payments will be posted in SAP & 

that the individual case management systems will NOT be replaced by SAP 
6. Meeting was conducted at DSS and it was confirmed that the AR done in 

special case systems will NOT be entered into SAP on an invoice basis but 
simply entered to the SAP GL from a cash/revenue basis. We needed to 
confirm that this will be a manual update into SAP.  

7. The only AR that will be done in SAP for DSS are vendor credits that are paid 
with cash instead of reducing a vendor invoice. 

8. LaGov GL Team--Follow up with GL Team to confirm that the To Be design 
will include a periodic update to the GL for open receivables of those Agencies 
that will not be in SAP AR on a invoice by invoice basis 

9. DOTD--provide a copy of the open item AR report to AR Team; we will use it 
to see if there is a comparable SAP standard report 

10. DOTD--setup with meeting with Business Services and Legal to find out 
requirement/format for dunning letters; get example letters 

11. Follow up task completed. 
12. LaGov GL & FM Team--Confirm with GL & FM team that if a NSF check is 

received how is it handled: 
13. If the NSF check is for a non SAP managed invoice, it will be ‘re-billed’ in 

legacy system 
14. If it is for a SAP invoice,  it is ‘re-billed’ in SAP 
15. If it is for a failed POS transaction, it can be ‘re-billed’ using SAP AR 
16. How should it be booked if re-billed in SAP? 
17. OSRAP--Check with the OSRAP website to confirm the $ used to determine 

which debts need OSRAPS approval for write-off and which do not 
18. LaGov GL & FM Team--Follow up with GL and FM team on how the 



accounting entries that are needed for bad debt write-off 
19. BI Team--Follow up with BI team to see if there are any plans to extract 

external, non SAP data into BW.  
20. LaGov CM Team--Follow up with CM team to make sure they know about 

Inmate Banking function at DOC 
21. All SMEs—AR Team will need input from the SMEs on how the dunning letters 

should be defined for each agency; example letters are very helpful.  Please 
send the example letters to Ashley Peak. 

22. All SMEs—AR Team will need input from the SMEs on how the dunning 
program should be configured for each agency: 
 Number of dunning levels – number of letters to send to customers 
 Dunning Interval in Days – number of days in between letters sent    
 Total due items from dunning – dunning level where all outstanding items 

are printed on notices to customers to demand all open item payment 
  Min. days in arrears (acct) – minimum days in arrears before something is 

considered late  
   Do you want to calculate interest on late invoice payments? If so what is 

the percentage rate and what is the minimum amount outstanding before 
any interest should be calculated?            

 What is the minimum amount outstanding that should be dunned? 

 Key Decisions 
 

 DOTD Legacy System PERBA will reside outside of SAP and will require daily updates 
 DSS Legacy Systems (food stamps, child support, etc.) will not be brought into SAP but 

summary interface may be needed 
 Revenue recognized at time available as cash 
 Transfer of doubtful accounts functionality unneeded 
 Reserve for bad debt functionality not needed 
 TBD: If customer flagged, can be blocked for all agencies? 

 

6.  Integration Points 
 BI team – There is a requirement to generate consolidated aging reports for all 

agencies but not all agencies are going to be in SAP AR.  One way to solve this 
gap is to do aging reports out of BI.   

 CM team – Follow up with CM team to make sure they are including inmate 
banking in their workshops. 

7.  Organizational Impact 
 GL & FM on procedure on bad debt accounts 
 Training for agencies moving from manual process to SAP 

8.  Parking Lot  
 Changing letterhead with Administration or as needed 

 

 
Discussion Points:  
 
 Identify each agency’s business reporting requirements for period end business processes:  

 OSRAP performs reporting and account management only. Types of aging reports for invoices were 
discussed.  

 
 Each agency uses an aging report to manage open AR; DOTD has an open AR report that they will 

provide to the team.   
 

 It was noted there is not existing documentation for Accounts Receivable with OSRAP explaining each 
agency has individual procedures.  

 
 The differences in being part of the pilot and interfacing were explained. Mary also cautioned users of 

possible difficulties with manual interface procedures 



 
 OSRAP questioned the maintenance of the interfaces after go-live, Eileen explained programmers on 

the team will go back to OIS and support the system. 
 

 OSRAP stressed that summary interfacing by agencies will not help to achieve reporting 
requirements. OSRAP wants to automate aging reports.  Greatest improvement would be for OSRAP 
to retrieve information from SAP and not from the agencies. 

 
 Mary explained SAP would continue to get data from where it resides and agencies cannot be forced 

to do the work.  Discussion on the technical issues involved surrounding this decision and the 
challenge faced in keeping multiple systems in parallel.  Mary explained an option to load data to BW 
and report from there, Mary will follow up with the BI Team 

 
 Identify reporting requirements needed to support customer account management: 
No other reports were identified but we will also use the legacy reporting catalog to identify reporting 
requirements for AR 
 
 Identify each agencies business requirement for general ledger reporting of allowance for un-collectable 
debt reporting:  

Decision was made the SAP functionality to automatically determine allowance for uncollectible debt will not be 
used. 
 
 Identify business requirements needed to support generation and transmission of customer 
correspondence from SAP: 

Agencies said the a dunning letter may be needed for some agencies but no standard letter is available to give as 
an example so we will need to work with the SAP agencies to format a standard letter for SAP AR 
 
 Develop a business process design for supporting debt collection procedures including system generated 
dunning notices and manual procedures:  

Use high level design as a starting point 
 
 Develop a business process design for supporting un-collectable debit procedures: 
Use high level design as a starting point but there is no need to reclassify the receivable 
 
 Develop a business process design for supporting bad debt write-off procedures 
Schedule a follow up with GL & FM team to discuss how bad debt will be handled in SAP since agencies don’t 
currently book a receivable or revenue at the time of invoicing (Ashley) 
 
 Develop business design supporting period end reporting 
Use high level design as starting point 
 
 
During FI-AR Blueprint session the following legacy AR systems were identified. AR team will go over in detail 
regarding functionality of some of these systems. Then, AR team will make a recommendation as to which of 
theses will be folded into SAP AR: 
 
Summary of Legacy Accounts Receivable Systems: 
DOTD  
AREC (SAP to replace) 
PERBA - GL balance open into AR cash payments (will require daily updates into SAP) 
 
LDI 
Excel spreadsheets (SAP to replace) 
LDI regulator - GL balance open A/R payments (interface) 
Tax division system 
 
DOC 
QuickBooks for A/R service bills (SAP to replace) 
Inmate banking (payments for Point Of Sale transaction) 



Excel spread sheet – to manage revenue collected by prisons (currently updated in ISIS each month) 
Manage for budget/update to ISIS/ recon. (*SAP*) 
 
DNR 
SONRISE – is there a need to put payments in SONRISE? YES 
Excel spreadsheet for the sale of copy cards (SAP) 
 
WLF – web based enforcement system that is tied to DMV & License system; payments are needed in legacy 
system (interface) 
Witness fees for district courts done in QuickBooks (SAP) 
 
DSS  
Case management systems to handle specialized functions related to DSS (food stamps, child support, etc.) and 
these systems due to the nature of specialized functions will not be brought into SAP. 
NO manual systems (summary interface needed) 
 
DOJ – receivables are usually IAT bills (CO workshop) 
 
Summary of Legacy Collection methods: 
DOTD 
Manual aging 
Billing areas send own letters 
Billing areas make decisions for write off 
Large $ are passed to legal and legal works with AG 
Monthly open item report generated and sent to legal 
 
LDI 
Manual aging 
Contact division for help with cost 
 
DOC  
Statements generated from QuickBooks & no problems with collections 
 
DNR 
Collection decisions done by billing unit; central unit provides info 
 
DSS 
Each sub system has its own collection procedures 
 
WLF 
For witness fees; may resend invoice 
No standard write off procedure 
 
 

Work_session_FI-AR
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