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Ground Rules

Has everybody signed in?
Everybody participates — Blueprint is not a spectator sport
Silence means agreement

Focus is key — please turn off cell phones and close laptops
Challenge existing processes and mindsets

Offer suggestions and ideas

Think Enterprise & Integration

Ask guestions at any time

One person at a time please

Timeliness — returning from break
Creativity, Cooperation and Compromise




Introduction

= Roles

» Process Analyst and Functional Consultant — lead and facilitate
the discussions, and drive design decisions

» Documenter — take detailed notes to support formal meeting minutes
to be sent by the Process Analyst to all participants for review and
feedback

» Team Members — provide additional support for process discussions,
address key integration touch points

» Subject Matter Experts — advise project team members on the
detailed business processes and participate in the decisions required
to design the future business process of the State

Round the Room Introductions
Name
Position
Agency




Project Phases

B Five Key Phases

L0

Strategy & Approach Defined
Project Team Training

Development & Unit Testing
Integration Testing
End-User Training Materials

Go-Live Support
Performance Tuning

Business Process Definition .

Development Requirements

User Acceptance
Technical Testing
End-User Training
Conversion




Finance Leads

Beverly Hodges — Finance Lead
Drew Thigpen — Finance Lead
Mary Ramsrud — Consulting Lead

General Ledger

Logistics Leads

Belinda Rogers — Logistics Lead
Jack Ladhur — Logistics Lead
Brad Denham — Consulting Lead

Accts Receivable

Accounts Payable

Cost Accounting

Cash Management

Grants Mgt

Funds Management

Asset Accounting

Budget Prep

Project Systems

Project Organization - Functional Teams

Linear Assets Leads

Mark Suarez — Agile Assets Lead
Charles Pilson — Consulting Lead

Paul Fernandez

John Hodnett
Rene Montes

Real Estate Mgt

Grantor

Business Intelligence

Manoj Jacob-John

Will Kelly
Hemant Kommi
Ron Burke
Tom Hislop




Blueprint Objectives

Review and discuss the Current or AS-1S business processes

Which helps to drive out the Business requirements
* As well as the integration points with other processes

Define Master Data

Address key integration points
Support organizational requirements
Consistent and appropriate use of data fields

Define Future or TO-BE business processes based on:

Best Practices inherent in SAP
* Intellectual capital from other SAP implementations
» State business requirements

|dentify development requirements

Which could result in the need for a Form, Report, Interface, Conversion, Enhancement, or \Workflow
(FRICE-W)

Understand and communicate any Organizational Impacts /
Enterprise Readiness challenges

Gather system Security Authorizations and district-wide Training
requirements




Budget Prep Sessions

Session #

No of days Schedule

Session Description/Major Business Process Group

Owvenview of major Session Topics

FI-BP-001

FI-BP-002

FI-BP-003

FI-BP-004

FI-BP-005

FI-BP-006

FI-BP-007
FI1-BP-008

FI-BP-009

FI-BP-010

FI-BP-011

L

2 days 17-18 Sep

1/2 day 14-Aug

1-1/2 days | 27-28 Aug

3days | 23-25 Sep

1/2 day

L

2-Oct

2-1/2 days ' 14-16 Oct
r

2 days | 22-23 Oct

"12-13 Nov

L

05-06 Nov

2 days

2 days

2 days 29-Oct

1 day 18-Nov

Budget Prep Overview (merged with FI-FM-002)

Operating Budget: Central controlling perspective

Operating Budget: Details & Systems

Operating Budget: Agencies' perspective

Capital Budget: Central controlling perspective

Cap Outlay Budget: Details & Systems

Capital Budget: Agencies' perspective

Integration with FM/GM (Retraction details)

Budget Data Conversion (incl. Historical Data)

Budget Reports, Publishing of Budget

Performance Measures: Process & Tools

Budget Prep design coordination with FM & GM, sharing of
Master Data, Budget Transfers & Adjustments

Owenview of Budget Prep system, Owerall timelines for HB1,
Versions for Budget Prep, etc

Op Budget: BR & CB Forms

Op Budget: Continuation Budget prep details

Op Budget: Executive Budget prep details

Op Budget: Legislative Tracking & OPB involvement

Op Budget: BA-7 Adjustment process

Details of Salary & Non-Salary budget, as included in:

- Continuation Budget Request (CB forms)

- New & Expanded Senice Requests (NE forms)

- Technical/Other Adjustments (T/OAP forms)

- Total Request Summary (see Addenda below)

Five Addenda to Total

Owveniew of Budget Prep system, Owerall timelines for HB2,
Versions for Budget Prep, etc

Cap Outlay Bud: Initial ECORTS Request review

Cap Outlay Bud: Review / Analysis of info by FPC

Cap Outlay Bud: Capital Projects into HB2, including DOTD
Cap Outlay Bud: Legislative tracking of Amendments

- DOTD systems that support Capital projects activity

- CO Request submission in ECORTS

Details of how Budget Prep data is retracted to FM & GM
Details to be included in Budget data conversion, including (a)
BRASS data, (b) AFS data, (c) How many years of conversion
data, etc

Data transfer from Budget Prep for Publishing, Approach for all
Budget Reports and compilation thereof

How Measures are used together with Budget data, BRASS and

LaPAS Performance data, Transition to SAP
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AS-IS Process for Performance Measures (p-1)

Process: LaPas Maintenance File:  01_LaPas-Maintenance.vsd
Sub-Process: LaPas Maintenance Date: 11/18/2008
Prepared by: Salvaggio, Teal & Associates Page: 1/3
Q
§ July/August Mid-August
|_
b
9 Fields NOT copied
” E Copy . STD
T 5 . . Previous e Prior Year
% = LeglslagvedSessmn Fiscal Year o Final Variance
= nas to (upcoming) (Calculated Field)
S Current Year
<
D perf Performance Measure
E > e'\;Iormance Information Entered
o g | feasutr_e " including New/Revised i BA7 Adjustments
= nformation Objectives BA7 Adjustments Entered
Programs
. Activities
A A A
2]
e Page 2
% LaPas Brass LaPas Brass LaPas A
>
0
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AS-IS Process for Performance Measures (p-2)

Process: LaPas Maintenance File: 01_LaPas-Maintenance.vsd
Sub-Process: LaPas Maintenance Date: 11/18/2008
Prepared by: Salvaggio, Teal & Associates Page: 2/3
(]
g Beginning of September Mid September Beginning of October
|_
— Performance LaPas Opens for
o £ End of PPR standards remain at . Agencies for First
(T A Performance value as of September Database is Quarter
O c Progress Reports 30 until after First Frozen Performance
< Quarter reporting is Progress
concluded and review
4 ; 4 A
agencies download
0
[}
i) Due : Fourth Enter
[ Quarter —» All Performance
% (Yearend)PPR Indicators
<
= La Pas Status
2 T Key Performance Indicators (KPI)- All ‘
o o g 5 Quarter Actual Cells Active Download Fourth
Qo o L5 Supporting Indicators — Second (2nd) and 4™ Quarter
= :8 > Fourth (4th) Quarter Actual Cells Active Performance Data
) 30 General Performance Indicators (GPI) — for Review
2 I Prior Year Actuals and Fourth (4th) -
- Quarter Actuals
A
LaPas LaPas LaPas




AS-IS Process for Performance Measures (p-3)

Process: LaPas Maintenance File:  01_LaPas-Maintenance.vsd
Sub-Process: LaPas Maintenance Date: 11/18/2008
Prepared by: Salvaggio, Teal & Associates Page: 3/3
)
§ Mid November
|_
S
(%] g Prior Year Actuals
E L are Copied
=
- £
o
<
A
LaPas

Systems
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BRASS/Excel data: Legacy data
systems used for budget prep by
OPB, Departments, Agency, et all.

AES (Budget control): Legacy
system for execution / control of
budgetary spending

CEMS (Purchasing): Legacy
system for records and purchasing
data.

No Budget Data Warehouse on
the Legacy side

No equivalent in Legacy

BP system: Budget preparation, a
Business Warehouse based SAP
solution for preparation of budget.

FM module: Funds Management
module in SAP ECC 6.0, which aids
in the execution/control of budgetary
spending in US public sector units.

SAP ECC 6.0: The transactional
system of SAP (older version was
SAP R/3), which includes Finance,
HR and Procurement modules.

Bl: SAP Business Intelligence also
known as Analytical system of SAP.

Infocubes: Multi-dimensional Bl
tables showing interactions of
Characteristics and Key figures




No equivalent in Legacy: but the
equivalent examples would be
General Fund, Budget Org, Budget
Year, which are used to budget.

No equivalent in Legacy: but
equivalent examples will be FTE
(Full Time Equiv), Dollar amounts
such as Salaries.

Forms: Entry screens of BRASS
used by Analysts.

No equivalent in Legacy: But
similar to Business Objects reports
which references data from tables.

Performance Indicators: State’s
Key Pls, Supporting Pls and
General Pls.

Characteristics: Data like Fund,
Cost Center, Fiscal year or Period; in
BP, these values (i.e. master data)
are used for budgeting.

Key Figures: Values, quantities, or
dollar amounts of transactional data;
in BP, the amount/quantity is used for
budgeting.

Planning Layouts: Entry screen of
Budget Prep modules, with front-end
tools of either Excel or Web-based.

BEX (Business Explorer): Excel-
based front-end tool for End-users for
Planning Layouts or Reports, which
references data from Infocubes.

Key Performance Indicators:

Industry term collectively for
Performance Indicators.




Current Legacy Systems Alignment

1. BRASS

2. LaPAS

3. Pattern-Stream

4. Excel Sheets

5. For Legislature

Used by Analysts in OPB for:

- entry of Agency Budget ‘summary’ data

- analysis of Agency Budget data

- prep / consolidation of Continuation Budget
- prep / consolidation of Executive Budget

- prep / consolidation of State Budget
- BSLT tracking & Wave Reports
- Tracking of Performance Measures (standalone)

Agency Tool to report Performance Measures
Used for publishing the Budget

a) Consolidation, etc in OPB

b) Agency Budget Prep spreadsheets

MS-Word file or Word Perfect file

16



Bl system / ECC / CRM system interface

: Grantor Management Architecture

Business Intelligence (Bl)
CRM ERP

polcnin
Claim Change Request

Accounting

PSCD or AP/AR

Auxiliary Processes

Funds Management

Workflow Activity Management
. Availabili

Eligoile Cﬂﬂtm:ty
Rule Engine Case/Records

(BRF) Management Grants Management

@ ZAF AF 2008, RACRGM-Gantor Managemert £



Bl system / ECC system interface

Detailed data from the various ECC modules are ‘extracted’ nightly into BI.
This information is organized into the pre-defined Cubes and reports.

Reporting
& Bl

Planning

SAP ECC

transactions

18



KPIs in the Business Intelligence system

Branch-off to the SAP Business Intelligence (Bl)

slide deck from Ron Burke & Tom Hislop



Budget Prep concepts: Bl-based orientation (1)

SAP NetWeaver Bl
Budget Prep

source systems INto
SAP Bl InfoCubes to SAP ECC system

T Extract data from T Retracted data from BI-BP

Other
systems

20



Actual Reports Bl for Actual reports
for End-Users and BP for Planning
share Master Data

Bl cubes for Actual

A A A

""" f}} < >
i
i
Bl extracts
Master Data & | SAP ECC
Actual Trans data (Finance modules)
from ECC

21

BP & Bl relationship to ECC

Users enter budget data in Layouts
and execute Planning Functions

Front end tools

o Budget
reports to
End-Users

Budget data is
stored in Bl for Planning

BP retracts Budget
data to ECC system

21



Discussion of TO-BE Performance Measures

Discuss-1  AS-IS Performance Measures: LaPAS data versus BRASS data:

— Reason for differences between Agencies and OPB (Analyst data & comments?)
— Recent initiatives by State of Louisiana (RPF) to re-vamp Performance Measures
— New Activity-based Performance Measures initiated in this year's budgeting

Discuss-2  Selection of current or future SAP Budgeting Tool vs. Agency input need:

— Current lack of out-of-the-box KPI functionality in the IP solution vs Development
— Either way, the need for year-round Agency input & reporting tool

Discuss-3  Process for Budget preparation and Budget publishing
— Entries for Executive Budget to be additionally facilitated in the existing tool
— File location of KPI Query output and Text to be specified for Pattern Stream

Discuss-4  Tentative Approach for Realization phase:
— Develop Prototype for few KPIs for say one Agency and progress State-wide later

Note: Another option to evaluate KPIs in the SAP new release for Budgeting

22
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Performance Measures: Quarterly updates in LaPAS
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Discuss: Another field to be incorporate for OPB entries?
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Discussion of TO-BE Performance Measures

Discuss-1  AS-IS Performance Measures: LaPAS data versus BRASS data:

— Reason for differences between Agencies and OPB (Analyst data & comments?)
— Recent initiatives by State of Louisiana (RPF) to re-vamp Performance Measures
— New Activity-based Performance Measures initiated in this year's budgeting

Discuss-2  Selection of current or future SAP Budgeting Tool vs. Agency input need:

— Current lack of out-of-the-box KPI functionality in the IP solution vs Development
— Either way, the need for year-round Agency input & reporting tool

Discuss-3  Process for Budget preparation and Budget publishing
— Entries for Executive Budget to be additionally facilitated in the existing tool
— File location of KPI Query output and Text to be specified for Pattern Stream

Discuss-4  Tentative Approach for Realization phase:
— Develop Prototype for few KPIs for say one Agency and progress State-wide later

Note: Another option to evaluate KPIs in the SAP new release for Budgeting
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Process Summary for Performance Measures

Existing Performance Monitoring process, with quarterly input by Agencies, is
proposed to be continued, for time being, until new/revised KPIs are
developed, based on SAP account codes and module features

— Transformation is needed for all existing KPIs to SAP based Account codes (e.g. Appropriation
Unit in SAP Account code structure, say, for Grants)

— For time being, Front-end Tool used by Agencies for monitoring data capture does not change

Agency Performance data from the existing front-end tool would be loaded,
periodically, in custom Bl cubes for Reporting and for OPB Budget build

— There will be no need to re-key any information, for reporting and/OPB Budget build

— Additional OPB comment capture may be incorporated into the existing Front-end tool

KPI data included in Budget publishing will be referenced via Bl Queries and
accessed by Pattern Stream. SAP Bl Queries would be the primary source of
all financial module data to support KPIs

— Bl Queries will be accessed for all KPI related presentations

— The KPI presentation tool will be determined during the Realization phase

Discuss: Is there a need to capture Agencies text entries from existing tool
and load into Bl, for Performance reporting and/or Budget publishing?




Enterprise Readiness & Training challenges

Agency users would continue the use of the existing tool, with OPB users also using the
same for Pl entries. Pl data display, Pl Reports and Pl data for budget publishing (with
interface to Pattern-Stream) will be in Bl Reporting, based on periodic data load from the
existing tool to Bl cubes.

Queries & reports will be developed in Business Intelligence (Bl) Reporting, using Business
Explorer (BEx) and/or Web Tools, to furnish all “financial data” for KPI reference.

There will be the need for suitable Training to all authorized Users to access Bl Queries
related to KPIs; Of these, Agency users will need pre-canned queries/reports, but OPB and
other controlling agency Users (due to their need for more analysis) may need access to
develop Reports/ Queries/Dashboards, besides Budget or COE Super-Users who would
manage the overall Bl-based KPI process.

Further evaluation of the options for Pl data during Budget build will be evaluated until a
final decision is taken related to the implementation of Budget Prep module.
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Next Steps

Prepare and send out Minutes of this Meeting to all Invitees
Commence incorporation of details into draft Design document (PDD)
Follow-up on Action Items identified during this Workshop

Schedule off-line meeting(s) to discuss areas of special concern, if any
Plan follow-on Workshops, as required

Review Overall design in the Validation Workshop

Ensure all To-Do’s are appropriately documented

29



Questions?




Data extraction from ECC to Bl

Chata Presentation

Bl system (Business Intelligence) consists of: Business Explorer

= Programs that extract data from SAP ECC tables
or any other Legacy or External data systems

= A Database (with standard-delivered or custom
developed cubes) that maintain the extracted
data — this offers slice & dice capability

Cata
Storage
= Front-end tools to read data (Bl Reports) or write 1L
data (IP budget data entry and change) ET ;-i Data
73 Extraction
SAP Dats
ECC

Source
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TLongHurst

) Internet
Internet Explorer
(O | E-mail
=3 Microsaft Office Outl
E Microsoft Office
2003

|j Microsoft Office Pow
1| 2003

AR

x Microsoft COffice Excd

Snaglk 5

ﬂ adobe Reader 7.0

Analyzer

Pk

all Programs B

74 start

[ ca

@ MediaSource Gol
2| Mew Office Document
@ ©pen Office Document
@ Set Program Access and Defaults
W5 Windows Catalog
& windows Update
D winzip

uﬂ. T Accessories

llﬂ Adobe

uﬂ Advanced Processing & Imaging, Inc

llﬂ EBroadcom

uﬂ Creative

@ oel

[F) Dell Accessaries

llﬂ EXTRA! For SMA Server 32-hit
u‘j Games

uﬂ Inkel{R) Matrix Storage Manager
u"j Inkernet Explorer

uﬂ iTunes

llﬂ LAMDesk Management

uﬂ Lexmark.

llﬂ Microsaft Office

uﬂ Metwork Associates

llﬂ CuickTime

[F) RWD Info Pak

llﬂ Sonic

u‘j Skartup

@ winzip

7l Adobe Reader 7.0

@ FilerMaker Pro

@ Internet Explorer

&] Cutlook Express

é PowerDvD

i Remote Assistance

@ “Windows Media Player
3 ‘windows Messenger

@ Windows Maovie Maker
i Business Explorer
I/ saP Front End

uﬂ Snaglk

I/ softChalk

web Application Designer

Note: The following slides demonstrate
how to access and navigate the BEx Explorer tool.

1. Click the Start button.
2. Follow path Start > Business Explorer > Analyzer.

r

ra1 Snaglk
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BEX Analyzer Navigation (2)

S[(=E

Twpe a guestion for help =

BEx Design Toolbox

BEx Analyzer Toolbox

The BEx Analyzer Microsoft Excel program appears.
Note: In addition to the normal Excel tool bars two
additional tool bars have been brought in by the BEx
Analyzer program.

1. BEx Analyzer Toolbox (active)

2. BEx Design Toolbox (inactive)

BEx Analvzer is Processing
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Layout for Salary Planning—Primary Positions Workbook is displayed. Additional fields
located to the right of the displayed screen may be viewed by clicking the scroll right bar.
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]__ Click the | Layouts for Depts & Grants | tab.

i 5\ =
A o S
Wel £ | G| e
T e PN s A A |
T ‘ y
2 ;

Click BP Layouts — ey
for Depts & Grants

¥ [luxin : -:_-I_’,ﬁ p—

J'I-l"_l.
e ll-"l"lllm:lll-
sig MRV M Gl e e i PR
o aladiiolEl

irgilative pay rolue

Vil Laiklistivi Rl
Fieal DRedipline
Cimelinh Bail

Fomsiry Enforoarreni
By T4ie Ciiararibss

Drglni:.l'linu Chart () ¥iden: Gureernor s speech aftar wetning Wit e Do

Widen &rchive

Lisgigialive Egy Bruak¥ast
Paidiry Viiisl Eaafidas

35



Fla Edt View Fovorder Toolk Help AOJOnESE il il hews | Zhoom. sap.ip b b Y TEMPLATE = SRC0 R ORI = | IR Gtr r'f'
+ M ] 2] & 8 (B - e 3
SALARY PLANNING LAYDUT EI
Fizcal Wiear [Singge Valus Endry, Reqursdr 2006
PEF Plan Version: D2
 Transter Data || Save || Reset Changs Data || Open Viarisble |
[Prid | [ Export to excel | [Log off |
Cozt Cenler & Furd = Fumciioral Ares 5 Job Class 5 | Position = Pers Mo 5
Z3000E6510 | SEECEI000SE510 1000 | General Fund = HNOT_RELEVANT HOT RELEVANT | 020315 BO00Oay  &rid40 @ 7S ALl
frin40 BODOCA 0y ST0A40 | TE AL
TT 0000000 | Siall Services et | BT IS0 | 108 g
s PR BODDOOTS | 250025 | 108 Mo |
FT0540 BODOOOTE | SO0i0n | 54 £
BO000104  S00249 | &7 T
SO00H BOOO00TS | S000h | 54 g1
S00245 EODO0T04  S00245 BT TC
Crerall Riesull
Ll W]
"&] o & Irternct

36



	Slide Number 1
	Agenda
	Logistics
	Ground Rules
	Introduction
	Project Phases
	Project Organization - Functional Teams
	Blueprint Objectives
	Budget Prep Sessions
	AS-IS Process for Performance Measures (p-1)
	AS-IS Process for Performance Measures (p-2)
	AS-IS Process for Performance Measures (p-3)
	Glossary of SAP terms (page-1)
	Glossary of SAP terms (page-2)
	Current Legacy Systems Alignment
	BI system / ECC / CRM system interface
	BI system / ECC system interface
	KPIs in the Business Intelligence system
	Slide Number 20
	BP & BI relationship to ECC
	Discussion of TO-BE Performance Measures
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Discussion of TO-BE Performance Measures
	Slide Number 27
	Enterprise Readiness & Training challenges
	Next Steps
	Slide Number 30
	Data extraction from ECC to BI
	BEx Analyzer Navigation (1)
	BEx Analyzer Navigation (2)
	Planning front-end: BEx Budget Layouts
	Select Reports Tab or Layout for Depts & Grants
	Slide Number 36

