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Agenda



 

Logistics, Ground Rules & Introduction


 

Project Timeline


 

Workshop Objectives


 

Business Process Review
– Process overview
– AS-IS process flow
– Current system alignment
– Process improvement opportunities
– SAP terms glossary
– SAP concepts & functionality 
– Business process flow
– Leading practices
– Enterprise readiness challenges



 

Next Steps – Action items


 

Questions
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Before we get started ...

Logistics
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Ground Rules



 
Has everybody signed in?



 
Everybody participates – blueprint is not a 
spectator sport



 
Silence means agreement



 
Focus is key – please turn off cell phones and 
close laptops



 
Challenge existing processes and mindsets



 
Offer suggestions and ideas



 
Think Enterprise



 
Ask questions at any time



 
One person at a time please



 
Timeliness – returning from break



 
Creativity, cooperation, and compromise
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Introduction



 
Roles


 

Process Analyst and Functional Consultant – lead and 
facilitate the discussions and drive design decisions



 

Documenter – take detailed notes to support the formal 
meeting minutes to be sent by the Process Analyst to all 
participants for review and feedback



 

Team Members – provide additional support for process 
discussions, address key integration touch points



 

Subject Matter Experts – advise team members on the 
detailed business process and participate in the decisions 
required to design the future state business process

Round the Room Introductions
Name 

Position
Agency
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Project Phases



 

Five Key Phases

• Strategy & Approach Defined
• Project Team Training

• Business Process Definition
• Development Requirements

• Development & Unit Testing
• Integration Testing
• End-User Training Materials

• User Acceptance
• Technical Testing
• End-User Training
• Conversion

• Go-Live Support
• Performance Tuning
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Functionality Tentative Implementation Date

Budget Prep October 2009

DOTD February 2010

Core Modules All Agencies July 2010

Additional Modules January 2011

Tentative Project Timeline



 

Tentative implementation dates are planned as follows:

Project Start-Up

May – June 2008 July 2008 August – Dec 2008 January 2009

Blueprint

Phased deployment 
will be 

confirmed/updated 
before completion 

of Blueprint activities!
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Finance Leads
Beverly Hodges – Finance Lead
Drew Thigpen – Finance Lead
Mary Ramsrud – Consulting Lead

Logistics Leads
Belinda Rogers – Logistics Lead
Jack Ladhur – Logistics Lead
Brad Denham – Consulting Lead

Linear Assets Leads
Mark Suarez – Agile Assets Lead
Charles Pilson – Consulting Lead

General Ledger

Accts Receivable

Cost Accounting

Grants Mgt 

Asset Accounting

Real Estate Management

Linn McNary
Patrick Johnson
Mary Ramsrud

Accounts Payable

Cash Management

Funds Management

Project Systems

Budget Prep

Project Organization - Functional Teams

Grantor
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Blueprint Objectives



 

Review and discuss the current or As-Is business processes
• Which helps to drive out the Business requirementsBusiness requirements
• As well as the integration pointsintegration points with other processes



 

Define Master Data
• Address key integration points
• Support organizational requirements
• Consistent and appropriate use of data fields



 

Define Future or To-Be business processes based on:
• Best Practices inherent in SAP
• Intellectual capital from other SAP implementations
• State business requirements



 

Identify development requirements 
• Which could result in the need for a form, report, interface, 

conversion, enhancement, or workflow (FRICE-W)


 

Understand and communicate any organizational impacts / Enterprise 
Readiness challenges



 

Gather system security authorizations and district-wide training 
requirements
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Work Session Objectives

To determine: 


 
How legacy AFS and DOTD Finance account 
code objects map to SAP Cost Centers


 

The numbering scheme used in the future for 
cost centers


 

Future process for maintaining cost centers & 
who will be involved
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As Is - Organizations



 

Organizations represent breakdowns of 
agencies into smaller units.  Agencies can be 
divided into any number of organizations



 

Four types of organizations exist in ISIS/AFS:  
(1) revenue orgs (3) program orgs 
(2) expenditure orgs   (4) warrant orgs



 

Up to 12 levels in hierarchy:

– (1) & (2) are lowest level (no org can report to 
these) – spending can only occur here

– Appropriations are established and budget 
controlled at the program level (3)

– Budgeting can occur at levels (1) & (2)



 

Org is always required and documents cannot 
be coded to type (3) orgs

Example Hierarchy *

* Source: “AFS Chart of Accounts” Ch. 3
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Other information


 

4 characters (alphanumeric)


 
Numbers can repeat across agencies and have 
different descriptions


 

Centrally administered by OSRAP (see next 
slide)
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As-Is Process Flow – Organization Maintenance

– Agency - submits signed and completed organization 
request form.

– OSRAP Analyst – reviews for completeness, enters data in 
AFS and screen prints a copy of AFS table and forwards to 
Supervisor for approval.

– OSRAP Supervisor – reviews and initials form/screen print. 
If unacceptable, Supervisor returns form to Analyst for 
corrections.

– OSRAP Analyst – receives form from Supervisor and files 
form in Maintenance Section Organization Folder by 
agency.  



Process Improvement Opportunities


 

Single organizational structure to accommodate 
all agencies


 

Single master data used for revenue, expense, 
and program requirements
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SAP Glossary

Funds Center - Fund centers 
represent the organizational 
areas of responsibility for 
budgetary monitoring and 
reporting. FM.



 

Business Area - represents 
lines of business where 
complete (or even partial) 
financial statements or cost 
accounting information is 
required.  FI.



 

Cost Center - A Cost 
Center is an organizational  
unit within a controlling 
area that represents a 
revenue and cost collector 
for more permanent 
activities or areas of 
responsibility. CO.
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Financial Accounting

FIFI


 
General Ledger


 

Fixed Assets


 

Bank Accounting


 

Accounts 
Receivable


 

Accounts Payable
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Funds Management

FMFM


 

Fund Accounting


 

Budgetary Controls


 

Budget Execution


 

Budgetary Basis 
Reporting


 

Commitment 
Accounting
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COCO


 
Cost Center Accounting 
(CCA)


 

Cost Element Accounting 
(G/L Accounts P&L)


 

Internal Orders (IO)


 

Allocations, assessments, 
and distributions

Controlling
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Financial Accounting - FI

Business Area

Organizational Elements



 

Business areas should represent lines of business where 
complete (or even partial) financial statements or cost 
accounting information is required. 



 

The business area is the best object for high-level reporting of 
revenue and costs across related cost centers, orders and 
projects. 



 

Field Length: 4
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A Cost Center is an organizational  unit within a controlling area 
that represents a revenue and cost collector for more permanent 
activities or areas of responsibility. 



 

A cost center can be linked to a company code, a business area, 
a functional area, a fund, and a fund center allowing all these 
codes to be automatically defaulted when a user enters a cost 
center in a document. 



 

A standard hierarchy of cost centers is required for the controlling 
area and is used by drill-down reports. Each level or node of the 
standard hierarchy is a cost center group. In addition Cost 
Centers may optionally belong to additional alternative 
hierarchies that can also be used by drill-down reports. 



 

Field Length: 10

Controlling (CO) Master Data

Cost Center
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Fund centers represent the organizational areas of 
responsibility for budgetary monitoring and reporting. 



 
CO objects, cost centers, internal orders, WBS 
elements can be assigned or linked to funds centers 
through derivation rules.



 
Field Length: 10

Funds Management (FM) Master Data

Funds Center
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Controlling
(CO)

Financial Accounting
(FI)

Funds Management
(FM)

Cost Center Funds Center Business Area

Finance Structure



Leading Practices



 
Enter transactions at the lowest level to meet all 
reporting requirements



 
Use a standardized, intelligent numbering scheme to 
facilitate reporting



 
Centralized maintenance of master data to ensure 
numbering scheme and derivation strategy are properly 
maintained



 
Consist of the necessary level of detail to meet the 
various reporting requirements of an organization



 
Field design should accommodate current design as well 
as allow for future growth
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Standard SAP Numbering Convention

(1)    (2)    (3)    (4)    (5)    (6)    (7)    (8)    (9)   (10)

What’s the logical breakdown of the 
organization?

Does this breakdown support both 
budgeting and actuals?

How will the breakdown for AFS and 
DOTD Finance be aligned?
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Cost Centers: State of Louisiana Proposed 
Numbering Convention

(1)    (2)    (3)    (4)    (5)    (6) (7)    (8) (9)   (10)

(1)– (4)

Business Area

(5)– (6)

Program

(7)– (8)

AFS Division

or

DOTD District 
or Section

(9)– (10)

AFS Section

Or

DOTD Gang

Notes:
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Example: Dept of Justice: Office of Attorney General

Office Of Attorney 
General

(141)

Administrative 
Program
(1000)

Civil Program
(2000)

Admin. Services 
Division

(1)

Civil Division
(1)

Public Protection 
Division

(2)

Finance Section
(1)

Gov. Litigation 
Section

(1)

Tobacco Section
(1)

Property/Rec/Fleet 
(2)

Budget & Accountability
(3)

Public Finance & Contract
(2)

Equal Opportunity
(2)
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Derivation of Cost Center Number

Program Division Agency Program Division Section
Cost Center 

Number

Administrative Services Program

Admin. Services Division
1410 01 01 01 1410010101
1410 01 01 02 1410010202
1410 01 01 03 1410010303

Civil Program

Civil Division
1410 02 01 01 1410020101
1410 02 01 02 1410020102

Public Protection Division

1410 02 01 01 1410020101
1410 02 01 02 1410020102



Business Process Flow

State of Louisiana
Process:  Create New Cost Centers 
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New requirement 
identified for new 

cost center

Start

Complete Master 
Data Request 

Form

Email completed 
form to Cost 

Center Creation 
mailbox 

Email request 
received

Is request valid, i.e., 
is new cost center 

necessary?

Decline request 
and notify 
requestor

Code entries to 
existing Cost 

Center

NO

YES

Create Cost 
Center in SAP

Notify Budget for 
Funds Center 

creation

Create Funds 
Center in Funds 

Management 

Update FM and 
GM Derivation 

Strategies

Code entries to 
new Cost Center

Post entries to 
Cost Center End

Post budget for 
new Funds Center
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Business Process Flow

State of Louisiana
Process: Change or Delimit Cost Center
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Yes

No

YesNo

Delimit

Change

Need to maintain 
Cost Center

Change or delimit 
Cost Center

T. Code KS02/
KS04

Change or 
Delimit?

Is request 
valid?

Complete Master 
Data Change 
Request Form

Return to 
requester

Is additional 
info needed?

Notify requester 
and OPB of Cost 
Center changes

Coordinate with 
Agencies to 

review and close 
open items and 
HR assignments

Maintain Funds 
Center T.Code 

FMSA
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Training on new Cost Center numbers


 
Training on new Cost Center request/creation 
process

Enterprise Readiness Challenges
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Prepare and send out meeting minutes to 
invitees.


 

Draft Design Document is prepared.


 
Follow up on action items identified during the 
workshop.


 

Schedule off-line meeting (s) to discuss areas of 
special concern


 

Plan follow on workshops, as required.


 
Plan validation workshop.


 

Ensure all to-do’s are appropriately documented

Next Steps
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