
Version  2.0

Management Reporting
FI-CO-006

October 30, 2008

Management ReportingManagement Reporting
FIFI--COCO--006006

October 30, 2008October 30, 2008

LaGovLaGov



2

Before we get started ...

Logistics
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Ground Rules



 
Has everybody signed in?



 
Everybody participates – blueprint is not a 
spectator sport



 
Silence means agreement



 
Focus is key – please turn off cell phones and 
close laptops



 
Challenge existing processes and mindsets



 
Offer suggestions and ideas



 
Think Enterprise



 
Ask questions at any time



 
One person at a time please



 
Timeliness – returning from break



 
Creativity, cooperation, and compromise
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Controlling Workshops
Session ID Date Business Process Goals

FI-CO-001 08/05/08 Cost Centers - Intro to SAP Finance & Controlling
- Intro to Cost Centers 
- Cost Center Numbering Schema
- As-Is Processes for Cost Centers
- To-Be Processes for Cost Centers: Master Data Maintenance &  Settlement

FI-CO-002 08/19/08 Account Code Structure 
– Internal Orders

- Intro to Internal Orders: True Orders & Statistical Orders
- Internal Orders Numbering Schema 
- As-Is Processes for Internal Orders
- To-Be Processes for Internal Orders: Master Data Maintenance 
- Integration with FI-GL & FM

FI-CO-003 09/23/08 Labor Costing & Time 
Entry Postings

(Old Name: Time Entry 
Postings)

- Intro to Controlling: Primary & Secondary Postings
- As-Is Discussion: Current  Time-Entry and Labor Costing practices
- Discussion of Options for  Labor Costing and Time Entry
- To-Be Processes for Time Entry & Labor Costing: Controlling, Project Systems, 
Plant Maintenance & Grants Management perspectives

FI-CO-004 10/01/08 – 
10/0208

Inter Agency Transfers - Intro to Inter Agency Transfers
- As-Is Processes for Inter Agency Transfers 
- To-Be Options: Inter Agency Transfers: 

- CO Allocations, FI-GL  Option & AP-AR Options

FI-CO-005 10/14/08-
10/15/08

Periodic Processing/
Cost Allocations 

- Intro to Controlling: Periodic Processing  & Cost Allocations
- As-Is : Cost Allocations 
- To-Be : 

- Cost Allocations
- Periodic Processing  Activities

FI-CO-006 10/30/08 Management Reporting - Intro to Management Reporting 
- Reporting Requirements
- SAP R/3 (mySAP) Controlling Standard Reports
- Business Intelligence Reports

FI-CO-Validation 12/08/08- 
12/09/08

CO Validation - Review CO Blueprint Design & Documentation
- Validate CO Blueprint Design & Documentation
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Work Session Objective

Review key reports currently used in the State; 
Capture key reporting requirements; 

Orient you to reporting concepts in SAP; 
Review list of standard SAP R/3 Controlling reports and 

Review Business Intelligence (BI) Reporting
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Session Topics



 
Controlling Overview: 



 
“As-Is”: Review key internal reports used today in the State 
and in Agencies -- for Cost Accounting -- in order to capture key 
reporting requirements for LaGov.



 
“To-Be”: SAP Controlling -- Management Reporting

1. Reporting Strategy – Draft for Discussion
2. SAP R/3 (mySAP ERP) Reporting -- CO
3. Business Intelligence (BI) Reporting



 
Summary & Decisions



 
Action Items & Next Steps
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CO Review: 

Abdulla Meer
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SAP Glossary - 1

Allocation – The process of assessing 
or distributing amounts and quantities 
from one sender object to receiver 
objects. CO.

Distribution - Transaction that allocates 
primary costs. The original cost element 
is retained in the receiver cost center. 
CO.

Assessment - A method of internal cost 
allocation by which the costs of a sender 
are allocated to receiver using an 
assessment cost element. CO.

Activity type – Describe output quantity 
of a cost center and is used for 
calculating operating rates. CO.

Cost Center - Organizational unit 
within a controlling area that represents 
a clearly delimited location where costs 
occur. CO.

Internal Order – An internal order is 
used to monitor parts of the costs. CO.

Primary Cost Element - A cost 
element whose costs originate outside 
of CO.  One to one relationship with 
general ledger P/L accounts. CO.

Secondary Cost Element – Used to  
portray internal value flows, such as 
internal activity allocation or overhead 
calculations.  CO.
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SAP Glossary - 2

Statistical Key Figure (SKF) – 
Measurable values such as number of 
employees or square footage. CO.

Work Breakdown Structure (WBS) - A 
hierarchical outline of an undertaking 
described in the project definition. The 
WBS is the basis for the organization 
and coordination of a project. It consists 
of WBS elements. The WBS elements 
describe tasks or subtasks in the project 
to perform within a defined time period.  
PS.

Tracing Factor – Non-Financial values 
that establish how allocation will  be 
carried out. CO. 

Periodic Reposting – Method used to 
transfer costs in Controlling. CO.

CATS – Cross Application Time 
Sheet - An SAP component that 
enables standardized, cross- 
application recording of employee 
working times. HR.

Plant Maintenance Work Order – A 
detailed planning aid for maintenance 
tasks to be performed.  PM.

Chargeback – When a department 
incurs cost from providing services for 
another department, eventually 
charging the cost to the appropriate 
department. CO.

Business Intelligence – Online 
analytical data processing and 
presentation tool used for reporting.



Financial Accounting

FIFI


 
General Ledger


 

Fixed Assets


 

Bank Accounting


 

Accounts 
Receivable


 

Accounts Payable



Funds Management

FMFM


 

Fund Accounting


 

Budgetary Controls


 

Budget Execution


 

Budgetary Basis 
Reporting


 

Commitment 
Accounting



COCO


 
Cost Center Accounting 
(CCA)


 

Cost Element Accounting 
(G/L Accounts P&L)


 

Internal Orders (IO)


 

Allocations, assessments, 
and distributions

Controlling



Financial Accounting
Codes

Cost Accounting
Codes

Budgetary Control
Codes

Mid-Level Accountability

High-Level Reporting

Detailed Visibility
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SAP Integration

FI

FM CO
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CO Functionality Overview 
SAP Controlling module provides functionality for collection and reporting 

of actual costs incurred in and costs allocated between 
Cost Objects  such as: Cost Centers, Internal Orders, etc 

for Management Reporting.



 

Master Data:
– Cost Centers: Represent State’s Organizational Units (Agency-Program-District/Section)
– Internal Orders: Represent other buckets where expenses need to be collected
– Cost Elements: Represent type of ‘revenue” or “expense” - Primary & Secondary
– Activity Types: Represent “outputs” from a Cost Center (Labor Hrs, Project Mgr Hrs, etc.)
– Statistical Key Figures: Measurable values, such as number of employees or square footage, 

used as a basis in Cost Allocations 



 

Transactional data:
– Primary & Secondary Postings
– Inter Agency Transfers
– Cost Allocations
– Settlements
– Repostings
– Periodic Processing Activities



 

Reports:
– Cost Center Reports, Cost Element Reports, Internal Order Reports, Cost Allocation Reports
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As-Is Discussion: 

Management Reporting 

Linn McNary



Cost Allocation Reports 

Report ID Report Title Report Description
Legacy System 

Name
Agencies Receiving 

Report Today Run Frequency

2C01

Pool/Base Exception 
Report by Group & 
Step Reflects potential problems with statistics

AFS DHH, OPH, DOL, DSS
Monthly

2C02

Pool Base Definition 
Report (Validation & 
Final)

Reflects statistics entered in AFS              
Run twice 

AFS DHH, OPH, DOL, DSS
Monthly

2C05

Cost Allocation FX 
Generation Error 
Report

Lists all CAFA table entries for which an 
FX transaction could not be produced and 
the applicable error message.

AFS DHH, OPH, DOL, DSS
Monthly

2C00 
2C10

Cost Allocation Pool & 
Base Summary 
Report

Reflects total dollars for each reporting 
category pool record and base record

AFS DHH, OPH, DOL, DSS
Monthly

2C03 
2C13

Cost Allocation Detail 
Report

Lists all of the detail of the allocation 
process, by group and step.  

AFS DHH, OPH, DOL, DSS
Monthly

2C04 
2C14

Cost Allocation Point 
of Entry and Final 
Base Report

Reflects current period totals for each 
point of entry pool record, and each final 
base record within a specific agency, 
grouped in ascending order by step.  

AFS DHH, OPH, DOL, DSS

Monthly

2C06 
2C16

Cost Allocation Pools 
Not Allocated/Bases 
Not Forward-
Referenced Report

Uses a sorted version of the PACC table 
for input.  

AFS DHH, OPH, DOL, DSS

Monthly

4C00 ? Produced for SWCAP AFS
Various (3times/ 
year)

2C00, 03, 04, 06 
= DSS, DHH
-----------------------
2C10, 13, 14, 16 
= DOL



Additional Cost Allocation Reports…

Report ID Report Title Report Description
Legacy System 

Name
Agencies Receiving 

Report Today Run Frequency

1G54 Detail transaction listing for FX
Show results of FX transactions - the 
allocation amounts AFS DHH, OPH, DOL, DSS Monthly

2G61A
Federal Aid totals by rev/obj 
category and rev srce/object

Show results of FX transactions - the 
allocation amounts AFS DHH, OPH, DOL, DSS Monthly

2G61B
Federal Aid totals by rev/obj 
category

Show results of FX transactions - the 
allocation amounts AFS DHH, OPH, DOL, DSS Monthly

2G61C
Federal Aid totals by reporting 
category and rev srce/object

Show results of FX transactions - the 
allocation amounts AFS DHH, OPH, DOL, DSS Monthly

2G61D Federal Aid totals by agency
Show results of FX transactions - the 
allocation amounts AFS DHH, OPH, DOL, DSS Monthly

2G62    OPH cost allocation statistics AFS OPH Monthly

2G62EX 
OPH cost allocation statistics - 
exceptions AFS OPH Monthly

Notes:

•LDOL & OPH have numerous Ad Hoc cost allocation reports.  To the extent standard reporting is not 
sufficient, these can be recreated.



IAT Reports

Report ID Report Title Report Description
Legacy System 

Name
Agencies Receiving 

Report Today Run Frequency

1G05 Interagency Billing Notice
This is a daily report that lists intra-
governmental voucher type 2s or 3s by 
buyer agency and seller agency.  

AFS ALL Daily



Reporting Category (Grant) related reports

Report ID Report Title Report Description
Legacy System 

Name
Agencies Receiving 

Report Today Run Frequency

2G22   
Reporting Category transaction 
detail All transactons posted to Grant AFS All ?

2G20   
Reporting Category expenditure 
summary Expenditure NOT tied to a Grant AFS All ?

2G42   Federal Aid expenditure summary Expenditure tied to a Grant AFS All ?

2G21   
Reporting Category revenue 
summary Revenue NOT tied to a Grant AFS All ?

2G43   Federal Aid revenue summary Revenue tied to a Grant AFS All ?

Notes:

•Detailed Grant reporting to be handled by Grants module

•2G20 & 2G21 used to ensure that Grant-related expenditures and revenues are recorded



Org Reports

Report ID Report Title Report Description Legacy System Name
Agencies Receiving 

Report Today
Run 

Frequency

1G55
Daily Organization 
Error Report by 
Budget Year

This report lists organizations that have 
been deleted from the ORG2 table, but 
that have activity on the Daily General 
Ledger or on the Daily Budget Ledger.

AFS OIS Daily

2C20

JTPA Wide 
Expenditures by 
Object/Orgn (GA-14J)

Summarizes expenditures for most JTPA 
grants for the Department of Labor by 
function code (grant fiscal year) on a 
cumulative basis (inception to date).  

AFS LWC

Monthly

2G00

Expenditure/Revenue 
Organization 
Responsibility Report

Comparison of current month and year to 
date expenditures and revenue to budget 
for each lowest level organization 
(expenditure/revenue organization).  

AFS ALL

Monthly

2G14
Program Organization 
Responsibility Report

Lists expenditures and revenues for 
current month and year-to-date and 
compares budget to year-to-date amounts 

AFS ALL
Monthly

2G16

Louisiana 
Organization 
Responsibility Report

Lists revenues and expenditures for 
current month and year-to-date and 
compares budget to year-to-date amounts 
for each level of Louisiana Organization 
(LORG).  

AFS ALL

Monthly



Org Reports - continued

Report ID Report Title Report Description Legacy System Name
Agencies Receiving 

Report Today
Run 

Frequency

2G32

Organizational 
Structure Consistency 
Report

This report checks the validity of the 
organizational structure found in the Organization 
Table (ORG2).

AFS OSRAP
Monthly

2G33

LA Organizational 
Structure Consistency 
Report

This report checks the validity of the Louisiana 
organizational structure found in the Louisiana 
Organization Table (LORG).

AFS OSRAP
Monthly

2G45

Organization 
Responsibility 
Exception Report

This report lists information for organizations that 
have been deleted from the ORG2 table but 
which have had activity in the ledgers.  

AFS
Monthly

2G53

Monthly Organization 
Error Report by 
Budget Year

This report lists organizations that have been 
deleted from the ORG2 table, but which have 
activity on the daily general ledger or on the daily 
budget ledger.

AFS OSRAP, OIS

Monthly

5G15
Organization by 
Appropriation

This report lists all revenue and expenditure 
organizations by appropriation unit.

AFS ALL
On Request

5G16

LA Organization 
Responsibility 
Structure

This report provides information about Louisiana 
Organization Responsibility Structure from the 
Louisiana Organization (LORG) table.  

AFS ALL
On Request

5G17

Program 
Responsibility 
Structure

This report displays information on program 
organizations (type 3 organizations) that are listed 
on the Organization table (ORG2). 

AFS ALL
On Request

5G54
Organization Error 
Report

This report lists organizations that have been 
deleted from the ORG2 table, but which have 
activity on the closed general ledger, closed 
budget ledger, daily general ledger or daily 
budget ledger.

AFS OSRAP, OIS

On Request
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To-Be Discussion: 

Management Reporting 

Abdulla Meer
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Reporting: Key Characteristics



 

Module:  Financial Reports vs. Controlling Reports


 

Usage: Mandatory Reports vs. Non-Mandatory


 

Org. level: State-wide vs. Dept/Agency level 


 

Criticality: High, Medium & Low


 

Data level:  Summary vs. Transactional


 

Nature: On-line vs. Analytical


 

From: SAP R/3 (mySAP ERP) vs. Business Intelligence (BI)


 

LOE: Standard (“out-of-the box”) vs. Custom Reports


 

Complexity: Simple vs. multi-modular


 

Data Access: Yes or No


 

Roles & Authorizations: Execute, Build, Maintain


 

Presentation: 
– Format: SAP-delivered vs. Custom-developed 
– Output: Display, Printer, Down-loaded (Excel)
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SAP R/3 (mySAP ERP) 
Controlling Reports
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General Information: 
SAP CO Reports



 
Available for anybody (authorized) to run, no additional 
programming needed



 
Lots of reports – need to sort through, understand what 
we need to run on a regular basis



 
Report output is a result of a query screen executed 
against SAP tables



 
Data selection is available through input parameters on 
the query screen



 
Once executed, the output can be viewed, printed, 
downloaded to an Excel file and saved.



 
Drill down capabilities available



26

SAP Report Functions


 

Reporting Tree


 
Selection Screen & Criteria
– Single value, List of values, Range of values
– Series of complex selection criteria
– Selection options: equal to, less than or greater than, 

not equal to, include/exclude


 

Get Variant
– Stored selection criteria


 

Dynamic Selections
– Additional Selections (not provided in the standard 

selection screen)
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SAP Report Functions (contd.)


 

User Settings
– Users can enter which values the selection screens 

are to contain when you call up the reports, such as: 
Cost Center (s), Period, etc. 


 

Many Report Functions
– Print, Sort, Total, Sub-total, Filter, Download to Excel 


 

Report Layouts: Configurable
– SAP-delivered & configured


 

Favorites
– Folder to keep all of your favorite reports organized
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SAP R/3 (mySAP ERP) 
CO Standard Reports


 

Master Data Index Reports 
– Lists of Cost Centers, Cost Elements, Internal Orders


 

Cost Center Reports
– Summary & Detail of all postings to Cost Centers


 

Cost Element Reports
– Summary & Detail of all postings to Cost Elements


 

Internal Order Reports
– Summary & Detail of all postings to Internal Orders


 

Line Item Reports
– Postings for the selection criteria
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SAP R/3 (mySAP ERP) 
CO Standard Reports (contd.)


 

Document Display Reports
– Display CO documents (selected by…)


 

Statistical Key Figures Reports
– Quantities posted on SKFs


 

Cost Flow Overview Reports
– All cost flows by period (sorted by…) 


 

Cost Flow Reports
– Costs passed between Agencies (Business Areas) 


 

Reconciliation Reports
– With Finance
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SAP R/3 (mySAP ERP) 
Controlling Reports 

Examples
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Master Data Index Reports

Reporting 
Tree
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Master Data Index Reports (contd.)
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Master Data Index Reports (contd.)
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Cost Center Reports 
Selection Screen
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Cost Center Reports (contd.) 
Report Output
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Cost Center Reports (contd.) 
Document Overview
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Cost Center Reports (contd.) 
Document Detail
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User Settings
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Business Intelligence Reporting 

Ron Burke
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What is a Reporting Strategy?

A set of guidelines that establish:

– What information is made available to whom, when, and how 
by determining:

– What types of reports/queries will be made available?
– How will new reporting requirements be met? 
– What criteria will be used to prioritize new reporting 

requirements?
– Who will ensure that standards are maintained?
– What tools are used to deliver the information?
– What are the Roles and Responsibilities?  
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What is a Data Warehouse?

– A data warehouse is a repository of an organization's 
electronically stored data.

– Data warehouses are designed to facilitate reporting and 
analysis

– Usually receives its data from transaction systems (e.g. SAP 
ECC). 

Business Information Warehouse (BI)

SAP
ECC

Queries

Other 
Transaction Systems
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BI Glossary - 1

InfoCube – An SAP BI system that 
consists of a quantity of relational tables 
created according to the star schema: a 
large fact table in the center, with several 
dimension tables surrounding it. It 
provides a self-contained dataset which 
can be used for analysis and reporting

OLAP - On-line Analytical Processing 
enables the analysis of large sets of data 
by providing quick, consistent, interactive 
access to various views of the data. This 
is as opposed to an OLTP or on-line 
TRANSACTION processing such as 
SAP ERP

Business intelligence (BI): In-depth 
analysis of detailed business data. 
Includes database and application 
technologies, as well as analysis 
practices. Sometimes used 
synonymously with “decision support,” 
though business intelligence is 
technically much broader.

Data Mart – A subset of an 
organizational data store, usually 
oriented to a specific purpose or major 
data subject

ETL - Extract, Transform, and Load 
in reference to moving data from one 
system, and converting, and loading it 
to the conform of a target system. 
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Types of Reporting



 

Strategic and Management 
– Scorecards, and supporting Key Performance Indicator (KPI) analysis 

reports
– Trending, exception and other analytical reports
– Planning / forecasting  



 

Tactical and Functional
– Operational reports
– Statutory (Homework: Statutory Reports)

• External statements, tax, regulatory (e.g. CAFR)
– Detailed operational KPIs and analytical reports



 

Transaction and Control Reports
– Examples: 

• Finance: Validation report to ensure all orders are settled
• Maintenance: Maintenance work orders by work center
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Reporting Hierarchy

ABAP Query, 
Report Painter/Writer,

std R/3 Reports

R/3
Transactions + Operations

Tactical and 
Functional

Strategic

SEM

Dashboards, Scorecards, 
Strategy Maps

BW

Web Reports, Slicing & 
Dicing, Drill-Downs, Jump To

Variance Reports

Alerts

SAP Query 
Report Writer

Std R/3 Reports

R/3
Controls and Operations

Tactical and 
Functional

Strategic
Dashboards

Strategy Maps

BW

-

Measure Analysis

Planning / Modeling

Business 
Objects 

Forecasting Reports

Operational & Functional Reports 
(Financial, Maintenance, Project 
Procurement Analysis)

Postings
Balances
Status

Statutory Reports

Forms

Tracking Reports
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SAP R/3 vs. BW Reporting Decision Matrix

Development Characteristics *Wt Scale 0-5 R3 Total BW Total
R3 Report Exists 20 0 0
Stand-alone Report 15 3 45
Operational / Formatted Reported 15 2 30
No need for Ad Hoc - End User 5 3 15
Similar R3 Reports Exists 10 3 30
Real Time Data Required 20 1 20
Single Component (e.g. CO, FM, etc.) 5 0 0
Will not affect system performance 10 2 20

Sum WT 100 160
Data exists in active BI InfoCube 20 3 60
One of several related requests 10 3 30
Report is tactical / strategical 5 2 10
On-line analytical processing required 20 2 40
Standard InfoProviders Exist 15 0 0
Historical / Time sensitive reporting 10 0 0
Cross Component (CO AND FM, etc.) 10 5 50
Standard Extractor Exists 10 5 50

Sum Wt 100 240
R3 BW

Evaluation Results ----> 160.0 240.0

*Weighting is adjusted to LaGOV value system



SAP BI 
Architecture



SAP BI – Key Capabilities

Data Warehousing
– Extraction, transformation, and loading from ECC, Flat Files, etc 
– Data warehouse management
– Business modeling 

BI Platform
– Online analytical processing (OLAP) 
– Data Mining
– Alerting
– Meta Data Repository
– Planning Framework
– Operational Reporting

BI Suite of Tools
– Query Design 
– Managed Reporting and Analysis
– Visualization – Web Application Design
– Collaboration
– Dashboard



SAP BI Standard Business Content 



Query, Analysis, and Reporting

 Analysis Capabilities
– Multi-dimensional views
– Generic navigation and interaction (slice and dice, drill-down, 

drill-thru, pivoting, ...)
– Hierarchy navigation
– Time dependency

 Additional Features (Future)
– Alerting to identify and handle exceptions, 

• Pro-active notification
– Conditions
– Data Mining
– Information Broadcasting
– Graphics
– Email Push



Interactive Drag and Drop Query Building with Filtering 
Capabilities



Types of Users



 

Authors and analysts – 10%
– Need advanced analysis functionality and ad-hoc data 

exploration capabilities
– Require useful, manageable tools 



 

Executives and knowledge workers 20-30%
– Require personalized information in context via an 

intuitive user interface
– Want predefined analysis paths and the option of in- 

depth analysis of summary data



 

Information consumers 60-70%
– Need a snapshot of a particular data set to perform their 

operational or management tasks
– Do not interact extensively with the data



Information Consumption, 
Portal-based Deployment, 
and Executive Reporting  

60 %

OLAP Analysis 
and Power Reporting 

30 %

Authoring 
and 

Ad-hoc Query
10 %

Information Consumption, 
Portal-based Deployment, 
and Executive Reporting  

60 %

OLAP Analysis 
and Power Reporting 

30 %

Authoring 
and 

Ad-hoc Query
10 %

SAP BI User Categories

Analytical functionality 
and flexibility

Required training
investment

and cost

High High

Low Low



LaGOV BI Objectives and Scope



 

The Objective of the LaGOV BI effort is:
– Establishment of the baseline capability to perform on-line analysis of key financial 

information using the standard features of SAP BI and its Standard Business Content. 



 

The Scope of the effort includes
– Development of a Business Intelligence (BI) Architecture
– Comprehensive ERP Blue Print Reporting Requirements 
– Deployment of required reporting using BI Standard Business Content
– Comprehensive Annual Financial Reporting
– Budget Preparation Support 
– Extraction of Required SAP Master and Transactional Data to support Standard 

Content
– Leverage of the State’s existing Business Objects infrastructure and skills 



LaGOV BI Development Strategy

Design Big, Deploy in increments with continuous improvement

Gather 
Requirements

Configure 
Standard 
Content

Develop 
Conceptual 
Architecture

Go-live     
and Maintain

Evaluate and 
Refine Vision

Expand Features, 
Content, and  Audience

Fulfill 
Vision

Expand Features, 
Content, and  Audience



Business Intelligence Approach

Step-1 Attend and/or conduct Business Process Workshops: 
– Break-out sessions for specific drill-down requirements
– Initiate collation of Reporting Requirements

Step-2 Analyze reporting requirements from Blueprint sessions/documents:
– Perform GAP & FIT analysis of requirements against BI Standard content or ECC 

reporting (by Functional Teams); and
– Based on analysis, decision to be taken for custom report development in BI or ECC 

(by way of ABAP development)
– Develop list of development of BI reports and ECC reports

Step-3          Categorize the BI reports – Statutory reports, Score cards, Matching Funds reports, etc

Step-4          Publish BI Reporting Scope and Strategy document (BW and ECC) 

Step-5          Develop, Test, Train, Deploy



Key Factors for Successful BI 
Implementation

– BI Team Understands Supported Business Processes
– Organizational Change Management 
– User Education and Collaboration
– Contributions by Subject Matter Expertise
– Scope Control

• Use of standard reports 
• Early identification of reporting needs 
• Well documented reporting and analysis requirements





 

Trusted Source – One version of the truth  



 

Greater flexibility and control within and across agencies 



 

Availability of drill-down capabilities  



 

Ability to customize reports/queries at run time 



 

Ability to create / run queries without needing to understand 
the underlying data model 



 

Easier to run reports that cross functional lines 



 

Easier to reconcile

Characteristics of a Successful BI 
Environment 





 

Need to make sure end-users are educated on what report (s) they use 
for what purpose.  



 

Training impact: Education on setting up and running the reports. 
Education needs to consider “user types”



 

Develop security and authorization strategy to limit access to the data: 
Open? As needed-basis?



 

Agreement and understanding to the centralized and decentralized 
approach 

Key Challenges to a Successful BI Environment 



Homework Over Course of Project

– Top ten query requirements 

– List of (types of) reports/queries prioritized (H,M,L)

– Queries needed to do Statutory Reporting / Matching Grants 

– Identification of Key/Super users by Agency

– Questions, Concerns, Special Requirements

– Extra Credit: Top pain points with current reporting schema

– Description of Data Security Requirements within Agency 

If you have already provided some of the items, there is no need to 

re-submit.
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Summary, Action Items 

& Next Steps 

Abdulla Meer





 

What are you really looking for – as far as reporting is concerned?



 

What does your Supervisor/Manager/Dept/Agency need?



 

What are your priorities: Top 5/10 Reports you need, or H-M-L



 

List of your “BUNDL” reports you still need



 

How critical is to keep the current format in the future?



 

What aren’t you getting today that you’d like to get it in LaGov ERP?

Exploration Questions: 
Key Reporting Requirements
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Reporting: Key Characteristics



 

Module:  Financial Reports vs. Controlling Reports


 

Usage: Mandatory Reports vs. Non-Mandatory


 

Org. level: State-wide vs. Dept/Agency level 


 

Criticality: High, Medium & Low


 

Data level:  Summary vs. Transactional


 

Nature: On-line vs. Analytical


 

Delivery: SAP R/3 (mySAP ERP) vs. Business Intelligence (BI)


 

LOE: Standard (“out-of-the box”) vs. Custom Reports


 

Complexity: Simple vs. multi-modular


 

Data Access: Yes or No


 

Roles & Authorizations: Execute vs. Build


 

Presentation: 
– Format: SAP-delivered vs. Custom-developed 
– Output: Display, Printer, Down-loaded (Excel)

We need to capture and document Key Reporting Requirements 

by the above characteristics
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Approach for Report Development 
Draft for Discussion

1. Capture Key Reporting Requirements:


 

Identify Reporting Characteristics & prioritize
2. Determine if they can be met by standard (“out-of-the-box”) 

“Standard SAP R/3 Reports” available:


 

Select Report – focus on report content, not format 


 

Use SAP’s standard Reporting Functions 


 

Set up variants (as necessary) for your situation


 

Use Training material
3. If not: Use “Standard BI Reports” (Standard Business Content)
4. If not: Build  “Custom BI Reports”

5. If not: Develop “Custom Adhoc Reports” – using other 
development tools, such as: ABAP, Report Painter, Smart Forms, 
Crystal Reports, etc.

This is a part of ERP Project-wide  Reporting Strategy





 

More reports with much easier access and availability 



 

Waiting times for a new report are a lot smaller 



 

Availability of drill-down capabilities  



 

Easier to set up new and make changes to existing reports



 

Greater flexibility and control within and across agencies



 

Reporting at various levels: Summary to transaction-level



 

Easier to run reports that cross functional lines 



 

Makes it easier to reconcile transactions

Process Improvement Opportunities





 

Communicate project-wide Reporting Strategy to set expectations



 

Too many reports too easily available: Need to make sure end-users are 
educated on what report (s) they use for what purpose.  



 

Training impact: Education on setting up and running the reports.



 

Security and authorization strategy



 

Agreement and understanding to the centralized and decentralized 
approach

LaGov ERP Web-site:

http://www.doa.louisiana.gov/ERP/index.htm

Enterprise Readiness Challenges/Impacts

http://www.doa.louisiana.gov/ERP/index.htm
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CO Team:
– Prepare and send out meeting minutes to invitees; ensure all to- 

do’s are appropriately documented.

– Follow up on action items identified during the workshop; let us 
review them now.



 
Meeting Attendees:
– Help gather and prioritize the Key Reporting Requirements.
– Do the Home Work 



 
CO & BI Teams:
– Collect & Summarize the Key Reporting Requirements.



 
All:
– Schedule follow-up meetings as necessary.
– Continue working together on Reporting

Action Items & Next Steps
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Any Questions?
LaGov Cost Accounting Contacts

Linn McNary – Linn.McNary@La.Gov – 225-219-6730

Patrick Johnson – Patrick.Johnson@La.Gov – 225-219-6717

Abdulla Meer – Abdulla.Meer@La.Gov – 225-219-6711

LaGov Business Intelligence Contacts

Will Kelly – Will.Kelly@La.Gov – 225-342-9575

Ron Burke – Ron.Burke@La.Gov – 803-466-3378

Tom Hislop – Tom.Hislop@La.Gov – 650-773-3385

mailto:Linn.McNary@La.Gov
mailto:Patrick.Johnson@La.Gov
mailto:Abdulla.Meer@La.Gov
mailto:Will.Kelly@La.Gov
mailto:Ron.Burke@La.Gov
mailto:Tom.Hislop@La.Gov
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Thank You 
for 

Your Participation!
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