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Agenda

= Ground Rules & Introduction
= Project Timeline
= Workshop Objectives

= Business Process Review
— Process overview
— AS-IS process flow
— Current system alignment
— Process improvement opportunities
— SAP/Agile/DOTD terms glossary
— SAP/Agile concepts & functionality
— Business process flow
— Leading practices
— Enterprise readiness challenges

= Next Steps — Action items
= Questions




Ground Rules

Before we get started ...
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Ground Rules

Has everybody signed in?

Everybody participates — blueprint is not a
spectator sport

Silence means agreement

Focus is key — please turn off cell phones and
close laptops

Challenge existing processes and mindsets
Offer suggestions and ideas
Think Enterprise

Ask guestions at any time l
One person at a time please

Timeliness — returning from break \ %
Creativity, cooperation, and compromise




Introduction

= Roles

» Process Analyst and Functional Consultant — lead and
facilitate the discussions and drive design decisions

» Documenter — take detailed notes to support the formal
meeting minutes to be sent by the Process Analyst to all
participants for review and feedback

» Team Members — provide additional support for process
discussions, address key integration touch points

» Subject Matter Experts — advise team members on the
detailed business process and participate in the decisions
required to design the future state business process

Round the Room Introductions
Name
Position
Agency




Project Phases

B Five Key Phases

L0

Strategy & Approach Defined
Project Team Training

Development & Unit Testing
Integration Testing
End-User Training Materials

Go-Live Support
Performance Tuning

Business Process Definition .

Development Requirements

User Acceptance
Technical Testing
End-User Training
Conversion




Tentative Project Timeline

= Tentative implementation dates are planned as follows:

May — June 2008

Functionality

Tentative Implementation Date

Budget Prep October 2009
DOTD February 2010
Core Modules All Agencies | July 2010
Additional Modules January 2011

July 2008

Project Start-Up

A 4

August — Dec 2008

January 2009

Blueprint

>

Phased deployment
will be
confirmed/updated
before completion
of Blueprint activities!




Finance Leads

Beverly Hodges — Finance Lead
Drew Thigpen — Finance Lead
Mary Ramsrud — Consulting Lead

Project Organization - Functional Teams

Logistics Leads Linear Assets Leads
Belinda Rogers — Logistics Lead Mark Suarez — Agile Assets Lead
Jack Ladhur — Logistics Lead Charles Pilson — Consulting Lead

Brad Denham — Consulting Lead

Linear Assets

Mark Suarez
Charles Pilson
Arif Beg

Shanker Shrestha
Missy Sowards




Blueprint Objectives

= Review and discuss the current or As-Is business processes
« Which helps to drive out the Business requirements
* As well as the integration points with other processes
= Define Master Data
e Address key integration points
e Support organizational requirements
« Consistent and appropriate use of data fields
= Define Future or To-Be business processes based on:
« Best Practices inherent in SAP/Agile
* Intellectual capital from other SAP/Agile implementations
« State business requirements
= |dentify development requirements

« Which could result in the need for a form, report, interface,
conversion, enhancement, or workflow (FRICE-W)

= Understand and communicate any organizational impacts /
Enterprise Readiness challenges

= Gather system security authorizations and district-wide training
requirements



Work Session Objectives

= Main Objectives are to answer the following:

— Are there any existing policies regarding Work
Order creation, management and completion and
will they remain in effect? Are new policies and
procedures to be developed?

— What SAP data construct will be used and what
will the interface look like?




= Hierarchy

Entity Hierarchy

Work Request
with no Work

Order
Work Work
Request Request
Work Order
with no Work
v v Request ~
| Work | Work Work Work
Order Order Order Order
Day cards Transactions
v A 4 v entered in LA entered in
SAP PM
Da\l Da\l Da\l
q Day q Day Q Day
Card Card Card

Labor
Day Cards

Equipment
Day Cards

Material
Day Cards

e.g. Material
Issues
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Work Orders

o Can create from:
* Plans, PMs, Work Requests, Service Requests, Maps...

— Schedule and Enter Time and Resources

— Work Orders form the backbone for managing, and especially
capturing, work on Linear Assets

— Cost and Accomplishment information is ultimately used to
balance against Condition/Performance measurement for
optimization in planning

— DOTD already capturing much of this information in SAP

— Basic capture may move to Agile but passed to SAP for
processing




Qdentify Wor@

v

CME/Super/Foreman/Clerk

Create

Service Request

A 4

CME/Super/Foreman/Clerk > Create
WO
A 4
Assign
CME/Super/Foreman/Clerk Supervisor
A 4
Super/Foreman Schedule WO
A 4
Super/Foreman ASSIgn Labor’.
Equipment, Materials

Super/Foreman

2.0 Schedule

4.0 Manage

Super/Foreman

y

Create
Day Cards

A 4

Print
Schedule

Full Scheduling Process

“To-Do”
list

A 4

Create any
Unscheduled WOs

A 4

Correct/Create
Day Cards

y

Close WOs

» Execute WorD

Super/Foreman

Super/Foreman

Super/Foreman
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When should | create a WQO?

= There are three basic goals for creating WOs:

= 1. To build an Asset or Road History
 What was done when
 What was spent when

2. For Scheduling Purposes

e Putting in WOs representing blocks of time to make up a
crew schedule

 These can then be used (with optional assignment of
iIndividual resources) for pre-printing WOs
3. To facilitate Time Entry

 If time is to be entered as Day Cards in the MMS system, a
WO is needed to capture the time against

14



Create and

Other WO Work Flow Pathways

I1

Schedule WOs

4.0 Manage

Assign Individual
Resources

Pre-Print WO

Create additional
WOs after the fact

L 4

Put WO # on all
SAP transactions

Create Day Cards

2.0 Schedulg

A 4

Edit printed WO

Correct/Enter Day
Cards in MMS

»

Perform Work s=====sssssrsssssaaaaaaaans

Close WOs

I—¢

A

Pull in Day Cards to
CAT2 screen and
edit if necessary

WO # on Material
Transactions

— = Minimum for Goal 1
— = Minimum for Goal 2
— >  Minimum for Goal 3

15



Current Work Orders

DOTD Work Order Application

m
Order

B
W 1164551 Data
‘ complishment ¢ Egquipment | Materials
Overview
Rept Dist na ReptGang 710 Loan Dist. Loan Gang Status  Complete
Autharization 710 DISTRICT-WIDE ROAD MAINTERANCE
Function 461 EROSION CONTROL AND REPAIR
Lacation MP & T&P RR
Remarks FIXING SLIDE
Fareman 1008165 DOMALD FRIELS
Details
Route aav1 Dir Milepoint Begin G4.04 End E£4.04 Length 0.00 Miles
Control Section B88-09  Route Parish 40  RAPIDES Route System 2 Primary
Project Mum
Charge Parish 40 RAPIDES System 2 Prirmary
Structure ID
Equipment 1D
AcclStormifand Ind Identification Code Ramp/Front
Priority R Routine Reimb. Categary FHWA - Federal Aid Route

Status

Totals: % Complete

Accomplishment  3.000
Freguency 3.000

100 Complete

EACH LOCATION

4.0 Manage.o Schedulg]
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= Field Form:

Daily Work Report

Daily Work Re

Work
Order/Location
Data

Labor Day
Card

Material
Card

Accomplishment
Day Card

It

State of Lonisiana Departient of Transportation and Developraent

DAILY WORKE EEPORT
WO
Foreman: Diate:

District: |Ga.r|g: |Auth Code: Loan Dist: Loan Gang:
Function Hum: |W'ork Description:
Location:
Femarks:
Foute: Control Section Parish:

Begin Milepoint: Project Hum.: Charge Par: Systeny

Ending Milepoint: Streture Hum

Worksite Length: Equipment M
Stormiceident/Vandalism Ident Coda: Famp/Frontage Fd.
Prionty: |Comp?

EMPLOYEE EQUIFMENT
ISI3 ID HAME HES | oT EQ TY¥PE EQ O, QTY [TOM |OP ISIS ID
[
? —_— [
[ €
| =
[/ Equipment
\ Day Card
MATERIALS USED
STOCE HMUMEBEE | QTY | ToM DESCRIPTION PAR P | wHSE
——
[
e
————
§/¢
Day <

i —
&CCOMPLISHMENT: 2 Supervisor: Diata:
FEEQ : Data Entered By: Date:

% COMPLETE:
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Work Orders

— Software Demo... (Optional)

Service Request window

Work Request window

Work Orders from PM window

Work Orders from Plan window

Work Orders from Work Requests window
Work Orders from Contract Plan window

“How to Create Short Lists”
“How to Create a Crew”

“How to Create a Work Order in the Day Cards Window”

Scheduling window
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Work Order Locations

Assets vs Events,
Attributes vs Locations

Link
QAsset (e.g. widget) % (e.g. Work Order)
ID COLOR SIZE LOC_ID eSS D SHENT D ID ACTIVITY DATE LOC_ID
2 Velieey 28 v 2 10 10 Moving 2/3/05 1
4 Brown 35 6 2 14 .
14 Shaking 4/5/05 9
4 14
/ Attributes (e.g. Color, Accident Type)
Asset (ID) Q - _ %

N\

“Ocation (LOC_ID) -
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23 Work Order Locations

[ . B —
| a WHah vl.mxd - ArcMap - ArcView Biﬂi@

J File Edit View Insert Selection Tools Window Help
D@8 2@ & |[r:essss ALl &0 N
|[RREEEDE| BF | EE & @@ e ®ak

KT

0o F AT
i e

= £F Layers ¥

ACTIVITY _ID |dentify from:

65 - 82
— et 'E"AMSTUT-E Location:  |431,811,870 4,500 2
-5 - 503 2

-G - 552 1 Field | value [l
-—cEs - 1544 WORK_ORDER_ID 515844

= route_us_ 27 PS_PROJECT IO  =null=

STATUS 4 E
; ; OWNER _ID ] 1
=0 Eg'm ACTIVITY_ID 70
PROJECT_ID 263615
= MAIPZ004_Salt.sid EFF_DATE 221/2006
RGE EFF_MOMTH_YEAR 24074
MlRed: Band_t ROUTE_ID 215N -
[ Green: Band_2 LANE DIR il

MElus: Band_3

B

—
Layer Properties N =&
Lahels | Halches " | Joins & Relates
General | Sowee | Selecton | Display Symbelogy | Fiekds | Definiion Guery

Show

Foatuos Draw (vt st (o e estivss. Import

Categories Field: Cl

Quantities Vale LTI 1D - Hatural Bresks (Jorks]
racotod qubole | Nomalzaon: [rone o] Cbsses [5 w|  Classie.

- Proportional symbols

Charts Color Ramp S e

Multiple Attiib: I

Symbol | Range | Label
68- 82 68-82
e B3 - 124 83-124
s 175 - 508 125508
509 882 509- 882
| 3 . 1544 8331544

<] I | [

Dizplay | Sourcel Selectionl
Jgrawingv k () t@||:|v A :E“@Arial ~0 -l B £ © |£v v Fv o~ |

|‘}323‘}3.?28 4503382, 158 Meters

I Show olass ngss using festurs valuss J——
ok | cweel | i |
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Work Orders

— Software Demo...
 “How to Associate a Asset/Location with a Work Order”

21



Can record Time/Work
Accomplishments

— Once a week
— At the end of the day
— As itis accomplished

Double Entry should be
minimized

MUST be Easy

MUST be Worth It

Recording Work

o]

Activity[ -

|
Quantit‘r'l 0000 | Durationl.j |
 [CGPsFrem ] | —is
w W | |
|
|

M
| |~

CDmmentlSechon From To

| 0K || OK and Copy ||Cance|

Shift

als [ hli
z[z]c[¥[b[n[m
N [+]

[
culan] - [i]

4.0 Manage




Work Orders

— Software Demo...
» Capturing work orders on a PDA




As-Is Process Flow

= TBD during Session
= Visio Flow if any
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Current Systems Alignment

= TBD during Session
= Visio Flow if any
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Process Improvement Opportunities
(Pain Points)

= TBD during session

26



Agile Terminology

» Work Order — Single unit of work
or Job with the same Activity code
that can be scheduled as a single
block.
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SAP/Agile/DOTD Terminology Mapping

SAP

Agile

DOTD

Functional Areas Activities Function Codes
Cost Center Admin Units District Gangs
Asset Type Asset Type

Equipment (PM) Assets Control Sections

Assets (AA)

BOM (Set of material items
associated with an

Crew (Set of resources that can be
assigned to a Work Order)

equipment)
Activity Report Day Card
Tool Equipment
HR Labor

28



SAP/Agile/DOTD Glossary Continued

SAP

Agile

DOTD

Functional Location

Linear Location

Location/LRS

Control Sections, Log

miles
Material Material
Strategy / Packages / Task List Preventative Maintenance
WBS Projects Projects/Budgets
Storage Bin Stock ID
Interim Storage Bin Stock Pile
Work Order (PM) / Internal Work Order Work Order

Order/ Operation




Business Process Flow

= TBD during Session
= Visio Flow if any
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Leading Practices

= Agile Admin Units = SAP Cost Centers
= Agile Work Orders = SAP Work Orders



Enterprise Readiness Challenges

= Potential organizational impacts and training
Impacts

= TBD during session



Next Steps

Prepare and send out meeting minutes to
Invitees.

Draft Design Document is prepared.

Follow up on action items identified during the
workshop.

Schedule off-line meeting (s) to discuss areas of
special concern

Plan follow on workshops, as required.
Plan validation workshop.
Ensure all to-do’s are appropriately documented




Questions?
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Notes taken during session...
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