
MEETING MINUTES 
State of Louisiana ERP Project 
Blueprint Workshop / Catalog Management 
 
LOG-MD-003 – Catalog Management 
September 22, 2008 
 

Location: 6th Floor  
 
Attendees: 
 

No. Name Invited? Attended? Comments 

1.  Cutrer, Cathy  Y   

2.  DeFoe, Llewellyn Y   

3. Denham, Brad Y   

4. Deshmukh, Sudhir Y   

5. Hebert, Sharon Y   

6. Ladhur, Jack Y   

7. LaTour, Adam Y   

8. Lipscomb, Kenya Y   

9. Maranto, Cindy Y   

10. Nedd, Cherrilyn Y   

11. Oglesby, John Y   

12. Olivier, Herbert Y   

13. Rogers, Belinda Y   

14. Schexnayder, Sharon Y   

15. Sides, Ryan Y   

16. Wright, Mark Y   
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Agenda Item and Notes Owner(s) Action Items & 

Assignments Comments / Follow-up 

1.  Logistics, Ground 
Rules, & Introduction 

  None  

2.     Project Timeline           
               
   

            
            

 None  

3.  Workshop Objectives 
 Review and discuss the current or As-Is Business Processes: 
 Which helps to  drive out the  business  requirements 
 As well as the  integration points  with other  processes 
 Define Master Data: 
 Address key integration points 
 Support organizational requirements 
 Consistent and appropriate use of data fields 
 Define Future or To-Be Business Processes based on: 
 Best Practices inherent in SAP 
 Intellectual capital from other SAP implementations 
 State business requirements 
 Identify Development Requirements: 
 Forms 
 Reports 
 Interfaces 
 Conversions 
 Enhancements 
 Workflow 
 Understand and communicate any Organizational Impact / Enterprise 

Readiness Challenges 
 Gather system Security Authorizations and State-wide Training 

Requirements 
 Review State of Louisiana use of Catalogs  
 Review Glossary 
 Define External (Punch Out) Catalog 
 Define Internal Catalog 
 Overview of Catalog Management in Supplier Relationship Management 

(SRM) 
 Introduce the SRM-MDM 2.0 Catalog Application 
 

 

4.  Business Process 
Review 
 
 

  None See “Discussion” below. 

5.  Action Items 
   
 Can certain catalog items be purchased with P-cards only?  Dynamically 

restricting catalog items for different payment methods (p-cards) - Adam 
 Check with IBM FI about remitting payment information to different legal 

entity other than what is on the PO 
 Licensing fee for MDM Vendor log-ins 
 Is PA using Internal catalogs? 

What catalog application do they use? 
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 Adam will confirm that P-Group can be changed on existing contracts 
 
 

 
 
 
 
 
Discussion: 
 
Master Data Maintenance Module (MDM) – is a catalog management tool that has the capability to replace the 
vendor master and material master files, but IBM does not recommend this setup.  IBM recommends that the 
State uses MDM for catalog management only.  This setup will connect to the vendor master and material 
master, but will not replace them. 
 
When ordering through the catalogs, the system does not NEED a material master, info record, or outline 
agreement to process the request to purchase from that catalog. 
 
In SRM, a user will have to perform 2 searches within a requisition in order to complete the order.  They will have 
to search the Catalogs and/or the material master records.  SRM will not list both sets of items in the same 
search.  Although, if a material master record exists on a contract the material can show up on the Catalog 
search through “behind-the-scene” configuration. 
 
Ship to addresses for requisitions (that reference contracts) will default into the system based on the user’s 
location, not on the locations identified by the catalog.  SRM catalogs do not default ship to data on to 
requisitions. 
 
Catalogs cannot be viewed or used by Requisitioners if their Purchase Organization (POrg) is not extended to the 
catalog. 
  
AS-IS Discussion 
 
The State currently uses catalogs today.  All items on catalogs are listed on contracts.  Vendors can submit 
catalogs for upload to the State website via excel, .pdf, etc. formats.  DOTD does not use internal catalogs, but 
use eCAT. 
 
Within eCAT, if the user knows the contract number and line number, they can click through and see the details 
of that item.  Scale pricing can be used on certain lines of the catalog (mostly for printing) where different pricing 
is specific to the quantity ordered. 
 
.PDF Catalogs are linked on the State’s website.  The contract has only one line with zero price in AGPS.  The 
requisitioner must look at the .pdf file and attain pricing, description, etc. before manually typing this information 
in to their requisition. 
 
The State currently has a process for uploading catalogs into AGPS through “batch processing”.  State Purchasing 
sends a file to OIS who creates the upload file that will be added to AGPS.  Future pricing can also be maintained 
this way.  The field “Delivery time” on the upload file is known in SAP as “Lead Time”. 
 
The Amerinet contract is only maintained by State Purchasing in AGPS.  Sate Purchasing is not the originator or 
monitor of this contract.  They only distribute the information/contract to the Agencies. 
 
TO-BE Discussion 
 
Pricing conditions will be discussed in a later blueprint session.  Catalog items can have line item pricing based on 
logical equations based on discounts, surcharges, etc. based on the conditions of the agreement with the vendor. 
 



Y:\_ERP PROJECT\ERP Project Documentation\4-Enterprise Readiness Team\Website\Final Minutes\LOG-MD-003 Meeting Minutes.doc 

Catalog views (masks) can be configured by Purchasing for users.  These views can be created to display only 
certain items in certain catalogs.  This functionality is not required, but it does exist if the State would like to 
restrict certain items for ordering by certain users. 
 
MDM will be the repository for all catalogs.  MDM contains sub-modules for Data Management, Import 
Management, and Console Item Maintenance.  Utilizes authoring tools to update and change catalog content.  
These tools allow for user friendly content management.  The MDM will send and receive information to and from 
the SRM application (user ID, language, price, part number, etc.).   
 
External catalogs can be accessed directly through the vendor’s website OR a catalog broker can be utilized to 
access multiple suppliers’ databases at one time.  Internal catalogs can be updated by suppliers logging into SRM 
to manage their data.  Internal catalogs can also be maintained by State employees with information from the 
supplier. 
 
Images and attachments can be added to catalogs in MDM.  Approvals can be built in MDM to review and 
approve catalog maintenance.  Catalog content validations are used to define complex tests for all types of 
conditions. 
 
State should be able to maintain the purchasing group field on the catalog headers. 
 
   

Key Decisions 
 Catalog items are always contract items 
 Probability (recommend) that catalogs are replicated to MDM from ECC 
 

 

Organizational Impact 
 Should we bring the Dell, HP, etc. contracts internally?  Number of 

people to maintain catalogs (Grainger, Fisher) feasibility study.  Who will 
be responsible for the feasibility study? 

 

 

Parking Lot 
 MASKS – Security for assigning of 
 Furniture Type contracts in MDM 
 

 

FRICE-W 
 Interface – to upload vendor data file to contracts.  Potential to modify 

interface for ECC-MDM (if state has different fields to push over) 
 Interface- multiple catalog upload formats 
 

 

Integration Points 
 MDM Catalog Search. Logistics team and Training team (train users to 

accurately and efficiently search through catalogs)  Currently have poor 
contract descriptions. 
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