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Today’s Workshop Objectives


 

Review Current Vendor Evaluation Process


 
Identify all legacy systems used for evaluating 
vendors


 

Capture any differences between Agency 
evaluations and Central evaluations


 

Any different criteria for commodity vendors vs. 
Service vendors?


 

Review SAP Glossary


 
Overview of SAP Vendor Evaluation functionality



Monday, December 29, 2008 4Monday, December 29, 2008 4

As-Is OverviewAs-Is Overview



DOTD Consultant Vendor Evaluation


 

“Past Performance”
 

ratings of consultants are 
required by statute as a factor in the DOTD 
consultant selection process.


 

Reports from a legacy mainframe computer 
system are used by the DOTD Consultant 
Evaluation Committee to establish a numeric 
value for “Past Performance”.



DOTD Consultant Selection Process
 LSA R.S. 48:293


 

“…the evaluation committee shall confer and 
evaluate [consultant] responses.”


 

“A point-based rating system…provided for 
in this Section shall be used…”


 

“The committee shall…present to the secretary a 
short list of the three highest rated…firms…”


 

“The secretary shall make the final evaluation 
and selection from the list.”



Weighted Evaluation Factors


 

Six weighted factors are specified in this statute. 


 

Of the six factors, “Past Performance”
 

is given 
the highest weight or value.  



General Criteria & Weighting Factors
 LSA R.S. 48:293 C.(1)


 

Firm experience
 

3


 
Individual experience

 
4


 

Past performance (DOTD projects) 6


 
Current work load

 
5


 

Firm size as related to project magnitude
 
3


 

Work location
 

4
–

 
For Urban System projects

 
6



 
Any special evaluation criteria specified in the 
advertisement required to meet particular project needs



Consultant Rating Criteria


 

The “Past Performance”
 

rating used by the 
Committee is a 3 year average of all ratings 
received by the consultant, by category


 

There are currently 24 consultant rating 
categories





Consultant Rating Criteria, Continued


 

There are 5 rating forms currently available, 
specific to different consultant areas:
–

 
Construction Engineering Services

–
 

Environmental
–

 
Planning and Development

–
 

Surveying
–

 
Transportation modeling


 

Other forms are being developed



Consultant Rating Criteria, Continued


 

Each rating form has multiple factors, specific to 
the different consulting areas. 
–

 
i.e.: knowledge, quality, completion, etc. 


 

Each factor has rating choices of:
–

 
Outstanding

–
 

Exceeds Requirements
–

 
Meets Requirements

–
 

Needs Improvement
–

 
Unsatisfactory



Project Managers


 

Each consultant project is assigned a Project 
Manager (PM), who is responsible for consultant 
evaluation.


 

The PM does a rating at each major milestone 
point in each project, or at least once each year.
–

 
No current enforcement of this requirement



Project Managers, Continued


 

The PM enters vendor, category and project 
information into the legacy mainframe computer 
system.  


 

The PM then enters a rating choice for each 
rating factor.  The system assigns each choice a 
score of 0 to 4 (4 for Outstanding, etc.), and then 
calculates the overall rating for the consultant 
evaluation. 



Current DOTD Mainframe System: RTNG 


 

RTNG is the DOTD legacy mainframe system 
used to record, average, track and report on 
consultant ratings


 

RTNG lists vendors by name and address only
–

 
Pop-up menus are provided


 

There are almost 300 consultants listed in RTNG









Current DOTD Mainframe System: RTNG


 

Report options in RTNG include:
–

 
average ratings by consultant for all PMs

–
 

average ratings by consultant for a specific PM
–

 
average ratings for all consultants (summary)

–
 

overall rating for a specific consultant


 
the time period defaults to 3 years, but can be 
changed


 

Some report “wildcard”
 

options are available





Transparency


 

Overall consultant ratings for individual new 
project RFQs are posted on the DOTD Website


 

Individual project selection factor scores are 
available to the submitting consultant on request


 

Consultants may request a copy of all of their 
individual ratings



Transparency, Continued


 

Consultants are informed by the PM of each 
evaluation score.
–

 
This is not automated.  Usually an email is sent.

–
 

This is not enforced.  Consultants are encouraged to 
request evaluation scores.


 

The Consultant Evaluation Committee reserves 
the right to investigate any discrepancy they may 
identify, and change or eliminate an old rating, if 
justified.  To date, changes have been rare.



Vendor Evaluation

Commodities



Vendor Performance Evaluation 
Commodities

•

 

OSP does not have a structured format through which to measure 
vendor performance. However, the following tools are used to gather 
input from user agencies and to monitor vendors’

 

performance:

–

 

Deficiency/complaint form
–

 

Vendor files/tracking system for complaints
–

 

Contract evaluation form
–

 

Performance evaluation form for contract from RFP
–

 

Laws give State the right to inspect vendor’s plant & right to audit 
vendor’s books relative to performance of a contract.



Vendor Evaluation
 OSP -

 
Deficiency/Complaints

•
 

If an agency is unsuccessful in resolving 
problems relative to late or non-deliveries, 
inferior products, or vendor’s failure to perform in 
accordance with a contract, agencies utilize a 
form to report the deficiency to State 
Purchasing.

•
 

This Deficiency/Complaint form can be accessed 
and transmitted to the Office of State Purchasing 
on their website, www.doa.louisiana.gov/osp.





Vendor Evaluation
 OSP -

 
Deficiencies/Complaints

•
 

State Purchasing receives complaint and forwards a 
copy to the vendor, requesting a written response.  
Vendors must reply to written complaints within the 
designated time frame.  State Purchasing  follows up to 
assure that the issue is satisfactorily resolved.  

•
 

Copies of all deficiencies/complaints and related 
correspondence are maintained in each vendor file to 
provide guidance in making future purchasing decisions.

•
 

Contents of a vendor’s file can be a factor when 
determining whether or not to offer renewal to a contract 
vendor;  when determining consequences on future 
deficiencies, or if debarment is being considered.



Vendor Evaluation
 Deficiency/Complaints

•
 

If used correctly, the deficiency/complaint report 
can effect better vendor performance, improved 
contracts and increased customer satisfaction.

•
 

Agencies are encouraged to document and 
report all poor or deficient performance. It is 
important that end users document and report 
deficiencies and not wait until it is time to award 
a new contract to advise OSP of problems with a 
contract vendor. 



Vendor Evaluation
 Deficiencies/Complaints –

 
Tracking System

Complaints are also logged into a tracking system.

SPO notates tracking system when any action is taken 
(letter sent to vendor, vendor response received, etc.)

When complaint has been completely resolved to the 
agency’s satisfaction, it is marked as such in the tracking 
system.

SPO’s
 

can search on vendor name in tracking system and 
view any complaints that have been logged.



Vendor Evaluation
 State Contract Evaluation



 

Each month, OSP sends Contract Evaluation questionnaires to all 
state agencies and political subdivisions, along with a list of all 
contracts which are set to expire 4 months later.   



 

Contract feedback from agency users is very important to the 
success of state contracts.

 

The purpose of the questionnaires is to 
gather information on state contract satisfaction or needed changes 
prior to renewal or bidding the contracts.



 

Much of the questionnaire concerns vendor performance on the 
contracts.  



 

The Contract Evaluation form is also accessible through OSP’s

 
website, and agencies are encouraged to utilize it throughout the 
year.



 

Agencies’

 

response to questions regarding vendor performance may 
have a bearing on the decision to offer renewal to a vendor.



Contract Evaluation Form for Agencies


 

CONTRACT PERFORMANCE EVALUATION
The Office of State Purchasing is requesting agency feedback to determine if contracts with 
approaching expiration dates should be effectiveness of the contract, or modifications needed, 
please complete this form and submit it on-line. List suggestions and any additional comments on 
how we can improve the contract in the Comments space provided below. Your feedback is very 
important to us and we appreciate your assistance in determining

 

the future of the contract(s).  
This form is designed to collect information prior to bidding or

 

renewing and not to report deficient 
performance. Report all deficient performance on a Deficiency/Complaint form for immediate 
action. We also have a “Contract Suggestions”

 

form which can be submitted on-line at any time to 
convey your needs to us as they relate to changes needed or new contract suggestions.

*Agency Name: ___________________________________ *Name & Title of Evaluator: 
_______________________________

*Email Address *Evaluator’s Telephone No.: _______________________________
*Contract No.: _________________ Expiration Date: _____________ *Vendor(s) : 

____________________________________

INSTRUCTIONS:  Review each element and indicate if the contract meets your agency’s needs by 
responding with a Yes, No, or N/A (not applicable). Comments are

 

requested on all “No”

 
responses. For additional assistance, contact the Office of State Purchasing.

RESPONSE: Check the appropriate box

Contract Usage Yes No N/A

1. Contract Used by your Agency? If “no”, not necessary to complete this form unless existing
contract can be altered to meet your needs. If so, please provide comments.

2. If “yes”, is contract used to fulfill all of your needs for this type of

 

commodity?



Contract Evaluation Form (cont’d)

Contractor Performance Elements

3. Adequate accessibility –

 

phone orders, fax lines, e-mail, etc.
4. Customer service support staff availability
5. Vendor representative knowledgeable of contract items or service
6. Customer service is courteous and professional
7. Phone calls returned timely
8. Support on technical matters provided

Customer Service

9.   Vendor acceptance of State procurement card (if agency applicable)
10. Meets delivery time
11. Delivers specified items
12. Delivers packaging units specified
13. Frequent backorders
14. Proper notification of backorders
15. Timely delivery of backorders
16. Delivers proper quantities
17. Delivery discrepancies resolved in a timely manner



Contract Evaluation Form (cont’d)

Delivery
18. Product delivered undamaged

Product Quality
19. Product documentation included (instructions, tech. literature/manuals, 

MSDS)
20. Products are reliable and durable
21. Accuracy of billing (cost and item)
22. Accuracy of packing slip
23. Prompt billings
24. Prompt credits

Billing
25. “Bill to”

 

proper agency/customer with required reference numbers (CRO, 
etc.)

Overall Contractor Performance Rating Very Satisfactory� Satisfactory�
Needs Improvement� Poor�



Vendor Evaluation



 

The State has the right to inspect a vendor’s facility related to the 
performance of a contract (RS 39:1621) (LAC 34:Section 22)



 

The State has the right to audit a vendor’s records to the extent that 
they relate to the performance of a contract. (RS 39:1622)(LAC 
34:Section 22)



 

The State has the right to include clauses providing for appropriate 
remedies, including the following: (RS39:1661.B) 
–

 

Liquidated damages as appropriate
–

 

Specified excuses for delay or nonperformance
–

 

Termination of contract for default*

*RS39:1661.C –In the case of default of contractor, the Director has the 
right to award to next low bidder and charge defaulting vendor the 
difference. 



Vendor Evaluation

•
 

Liquidated damages –
 

Solicitation/Contract may specify 
that liquidated damages will be assessed in the case of 
late delivery, etc.  

•
 

Default Clause
•

 

Failure to deliver within the time specified in the bid constitutes a 
default and may cause cancellation of the contract.

•

 

Where the State has determined the contractor to be in default,

 
the state reserves the right to purchase any or all products or 
services covered by the contract on the open market and to 
charge the contractor with cost in excess of the contract price.

•

 

Until such assessed charges have been paid, no subsequent bid 
from the defaulting contractor will be considered.



Vendor Evaluation
 Contract from RFP -

 
Commodities

Required by R.S. 39:1593.C.(2)(f)(i)

•

 

Agency must monitor and may be required to report to OSP at any 
time during an outstanding contract.

•

 

Agency evaluates contract performance and utility of final product 
after completion of performance under a contract.

•

 

Evaluation is delivered to the Director of State Purchasing within 
120 days after completion of performance and is retained in the 
official contract file. 



RFP Performance Evaluation Sample Form
Rating factors are as follows:

1. Overall Project Management
Completed in Professional Manner
Completed in Timely Manner
Preparation of Reports
Billing/Invoice Accuracy
Vendor Responsiveness
Other (please define)

2. A.) The products and/or services delivered under this contract were as follows:
B.) All deliverables specified in the Request for Proposal were/were not 
satisfactorily and timely completed.  
C.) Problems encountered with respect to implementation of the project:

3. The final product or service rendered benefited the Department of <___> and/or 
the State of Louisiana in the following manner:

4. My overall evaluation of the vendor’s performance is:



RFP Performance Evaluation Sample Form



 

PERFORMANCE EVALUATION AND ASSESSMENT OF DELIVERABLES



 

Submitting Office/Division_________________________________ 
Date:__________________



 

Performance Evaluation


 

Agency Name


 

Office Name


 

Agency Contract Number


 

DOA Contract Number


 

Contractor Name


 

Beginning Date and Ending Date for Contract


 

Description of Services:


 

(What were the services that were provided?)



 

Deliverable Products:


 

(What were final products, if any? Were they delivered on time? Were they usable?…)



 

Overall Performance:


 

(List weak points, strong points.  Would you hire this contractor again?)



 

Signature of Program Official


 

Approved By:



Vendor Evaluation
 Due Process


 

When problems are encountered with a vendor, 
due process is followed in investigating the 
problems and in trying to resolve the problems,  
before any punitive measures are used.



Vendor Evaluation
 DOTD -

 
Commodities


 

Similar to OSP


 
No structured evaluation process


 

Maintain vendor files w/ any complaints, etc.


 
No automated system of tracking complaints 



Performance Evaluation for 
Service Contracts



Performance Evaluation for Service Contracts



 
Performance Evaluations are required for all 
professional, personal, consulting and social services 
contracts as per R.S. 39:1500



 
The Agency must complete a performance evaluation 
within 60 days after the completion of a contract



 
No contract shall be entered into by a using agency with 
any contractor for which a delinquent final evaluation 
report remains outstanding for a contract with such using 
agency 



 
Evaluations reports for contracts that are $250,000 or 
more shall also be submitted to the legislative auditor



Performance Evaluation for Service Contracts 
(Cont’d)



 
The performance evaluation report should include:
–

 

Name of the agency official or officials for monitoring the contract 
and final agency acceptance of the contract deliverables

–

 

The contractor, contract amount, contract cost basis, and 
contract timetable which shall reflect both the proposed and 
actual work initiation and completion dates

–

 

Any contract modifications
–

 

A listing of the contract deliverables, inclusive of specific 
products and services, and whether all such deliverables were 
satisfactorily and timely completed

–

 

An itemization of any problems encountered with respect to the 
execution of the contract

–

 

An assessment of the utility of the contract deliverables



Performance Evaluation for Service Contracts 
(Cont’d)



 
If the contract is approved by the Agency, the Agency 
will enter into CFMS an ‘S’

 
for Satisfactory or ‘U’

 
for 

Unsatisfactory under the performance code field and 
enter the date the report was received in the received 
performance report field 



 
If the contract is subject to OCR approval, the report is 
submitted to OCR



 
OCR will date stamp the report, verify the information 
against CFMS, enter into CFMS an ‘S’

 
for Satisfactory or 

‘U’
 

for Unsatisfactory under the performance code field 
and enter the date the report was received in the 
received performance report field



Performance Evaluation Reports for Service 
Contracts



 
CFMS generates 3 different reports which lists agencies 
that are delinquent in submitting performance 
evaluations for OCR approved contracts
–

 

BK15A –

 

Generates a notice on the 61st

 

day after the contract 
has ended

–

 

BK15B –

 

Generates a report showing the agencies that have not 
submitted a report 25 days after the notice was issued

–

 

BK15C –

 

Generates a report showing the agencies that have not 
submitted a report after 240 days after the contract end date.  If 
a performance evaluation has not been received 270 days after 
the contract has ended, it will no longer be included in the report



 
All reports are generated nightly





 

OCR Suggested 
Performance Evaluation 
Form



 

This is a chance to 
standardize Performance 
Evaluation Forms as each 
Agency uses a different 
form containing the same 
information

Performance Evaluation

Agency Name:
Office Name:
Agency Contract Number:
DOA Contract Number:
CFMS Contract Number:
Contractor Name:
Contract Amount:
Actual Amount Paid:
Contract Cost Basis:
Contract begin and end date:
Actual begin and end date:
Contract Modifications:
Number:
Reason(s):
Description of Services:

(What were the services being provided?)
Deliverable Products:

(What were final products?)
(Were they delivered on time?)
(Were they usable? If so, how? If not, why 
not?)

Problems encountered:
Overall Performance:

Weak points:
Strong points:
Would you hire this contractor again?

Name and Phone Number of Program Official 
responsible for monitoring and final 
acceptance:
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SAP ConceptsSAP Concepts
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SAP Glossary



 

Attribute –

 

A property or value that describes and defines an object or an entity in detail 
(blonde hair, blue eyes, 5’2”

 

tall, 120 lbs…are all attributes of a human)


 

Client –

 

A grouping or combination of legal, organizational, business and/or 
administrative units with a common purpose; a self-contained unit in an SAP system 
with separate master records and its own set of tables (“The State of Louisiana”)



 

Company Code –

 

This level represents an independent accounting unit within a client. 
Each company code has its own balance sheet and its own profit and loss statement. 
Example : a subsidiary company, member of a corporate group (“The State”)



 

ECC –

 

Enterprise Central Component (the core SAP system where financials and most 
logistics transactions are processed



 

Matchcode – A search technique which enables a user to locate a particular database 
record (such as an account number or material master record) by entering information 
contained in the record (Key word Search)



 

Reconciliation Account –

 

A G/L account to which transactions in the subsidiary 
ledgers (such as in the customer, vendor, or assets areas) are updated automatically



 

Dunning –

 

A reminder or warning letter used to remind vendors to deliver the material 
from the purchase orders.
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SAP Glossary (continued)



 

Minority indicator –

 

A business that is owned and controlled by one or more socially 
and economically disadvantaged persons



 

Tolerance Group – It is a percentage or a value that is the limit to which an event can 
deviate



 

Partner Functions – A term, such as "sold-to party" or "payer", that describes a person 
or organization with whom you do business 



 

Invoice verification –

 

A term that describes the entering and checking of incoming 
(vendor) invoices



 

Account Groups –

 

An object with attributes that determine the creation of master 
records



 

Flagging for deletion – A label that identifies a data record to be deleted from the 
database



 

AVL (Approved Vendor List) – Object in SAP for source determination which identifies 
vendors approved to supply specific commodities and services.



 

Purchasing Organization –

 

An organizational unit in Logistics, subdividing an 
enterprise according to the requirements of Purchasing
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SAP Glossary (continued)



 

Supplier Self Service (SUS) –

 

The SAP web based application which enables 
vendors to self register with the state, view purchase orders, respond to purchase 
orders, enter confirmations, enter invoices and view the status of supplied services 
and/or commodities



 

Supplier Relationship Management (SRM) –

 

The SAP application which enables the 
procurement process via an web enabled user interface



 

Supplier Screening –

 

The list of suppliers that have registered to supply items awaiting 
analysis and approval. They are not seen in the procurement processes until they are 
approved by the buyer 



 

Supplier –

 

The listing of suppliers that have been accepted as qualified sources of 
supply for goods and services in SAP SRM 



 

Shopping cart –

 

The object in the SRM application leveraged for the requisition

 

data. 
This document is what is created by the requisitioner in the application to create 
requests for procurement.



 

Buy on Behalf Of (BOBO) –

 

SAP term describing the entry of a shopping cart on b 
ehalf of another user. This is performed by the secretary in the

 

SRM system. 


 

Confirmations –

 

The goods receipt function in SRM


 

Workflow –

 

The SAP functionality for online distribution of electronic documents for 
approval/review.
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SAP Glossary (continued)



 

Spending Limit –

 

The total dollar amount of a request that an end user can create

 

in 
the SRM system which would not require an approval/review.



 

Approval Limit –

 

The total dollar amount of a request that an end user approver has 
authorization to approve/review a request in SRM.



 

Substitution –

 

The ability in SRM to create a temporary substitute for an approver user 
with another system approver user. This is to facilitate the idea of a approver going on 
vacation



 

Approver –

 

End user in the SRM system which is responsible for approving or rejecting 
procurement documents (i.e. shopping cart, confirmation, invoices etc.)



 

Requester –

 

End user in the SRM system which creates requests for procurement 
(shopping carts).



 

Skip Level Approval –

 

Approval process which requires that only the approver with the

 
appropriate approval limit performs the approval of the purchasing document (i.e. the 
document would skip over the lower level approvers and only be submitted to the one 
approver with the appropriate approval limit of that specific purchasing document).



 

Parallel Approval –

 

The approval process where the document is sent to several 
approvers simultaneously and requires that only one of the approvers actually approves 
the document. When the document has been approved by one of the approvers, the 
document is then removed from all the other approver inboxs.
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SAP Glossary (continued)



 

P-Card –

 

The term used to identify the procurement process(es) which leverage the 
use of procurement cards for requests and purchase orders.



 

BI (Business information Warehouse) - The SAP application leveraged for creation of 
operational and managerial reports for SRM and SUS and ECC.



 

Web Survey Cockpit – The SAP

 

questionnaire tool

 

that

 

enables the definition and 
maintenance of  surveys and questionnaires for manual evaluation

 

on document level

 

.
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Guiding Principle:  If a given 
organization maintains inventory AND it 
wants to track the financial costs of that 
inventory at a given level, then that 
organizational level = SAP Plant

Note: Physical inventory 
taking (conducting an 
inventory and cycle 
counting) takes place at 
the Storage Location level!

 

Note: Physical inventory 
taking (conducting an 
inventory and cycle 
counting) takes place at 
the Storage Location level!
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SAP Vendor Evaluation


 

Vendor Evaluation (VE) evaluates vendors and 
retrieves rich evaluation data, but also evaluates 
and optimizes the whole procurement process.


 

VE
 

is a part of an analytical application within 
Supplier Relationship Management (SRM). 


 

The following slide gives an overview of this 
scenario: 
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VE Scenario
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VE RFI


 

To select a new vendor, an RFI is sent to the 
vendor to gather information. 


 

This can be facilitated in SUS via the 
Registration form and initial survey, in which 
the vendors provide information about 
themselves. 


 

The buying company is then able to evaluate 
this information.


 

This is the first step in the vendor evaluation 
tool. 
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VE Lifecycle Scenario


 

The vendor is then included in the procurement 
process and purchase orders, confirmations and 
invoices are processed.


 

These business transactions can then be 
evaluated, for example, using surveys and scores, 
with a view to improving vendor performance. 


 

Feedback meetings may also be held to discuss 
the evaluation with the vendor and define targets 
for future performance. 
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VE Lifecycle Scenario


 

The performance target(s) can be optimized, 
leading to an optimized procurement process and 
higher vendor performance. 


 

End goal: Procurement costs are reduced and the 
process becomes more stable. 


 

Customizing depends on where you will evaluate 
your vendors and where you will capture the 
scores of the vendors. 
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SRM VE Data Sources
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SRM VE Data Sources


 

Scores in the SRM
 

system via questionnaires.


 
Automatic scores from the ECC vendor evaluation. 


 

Scores in the BW system via questionnaires.


 
It is also possible to integrate scores from other 
vendor evaluation systems or tools via the common 
interface.


 

Monitor all evaluation data in BI reports.
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Web Survey Cockpit


 

The SAP questionnaire tool that facilitates the 
customer to define and maintain surveys and 
questionnaires for manual evaluation


 

Customers can select the criteria they want to 
evaluate (for example, delivery reliability and 
quality). 


 

They can also define when the evaluation is to 
occur and create questionnaires for invoices, 
confirmations, and vendor lists. 
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VE Process


 

The questionnaires are included in SRM processes 
in that a questionnaire has to be filled out when a 
document (confirmation, invoice) is posted. 


 

A new browser window opens up, and the 
questionnaire can be filled out as documents are 
being maintained. 


 

This process is referred to as the online 
evaluation.
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VE Process


 

The questionnaires can also be included in the BI 
system where you can evaluate confirmations, 
invoices and vendors on product or product 
category level


 

This is referred to as the offline evaluation, 
because it is not integrated in a system document 
posting process like confirmation. 


 

The questionnaires included in BI can be accessed 
from different roles and users directly from SRM or 
via a URL. 
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VE Process


 

It is also possible to enhance evaluation data with 
the ECC automatic vendor evaluation scores or 
with scores from a third party tool. 


 

Configuration settings are made in ECC to 
generate automatic vendor scores based on 
transactional data (i.e. confirmations, invoices)


 

To report on all evaluation data in SAP BI, you 
define grouping and weighting rules in vendor 
evaluation

 
customizing in SAP BI. 
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R/3 Vendor Evaluation


 

ECC VE is done systematically based on 
configured settings to derive scores


 

SAP recommends defining a max of 8 criteria to be 
used


 

Global vendor evaluation settings (apply to all 
purchasing organizations):
–

 
Define weighting keys

–
 

Define criteria
–

 
Define scope of list
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R/3 Vendor Evaluation


 

SAP delivers the following criteria:

Price  Externally performed service/work
•

 

Price level

 

Quality of service provision
•

 

Price history

 

Timeliness of service provision

Quality

 

Delivery
•

 

GR lots

 

On-time delivery performance
•

 

Complaints level

 

Quantity reliability
•

 

Quality audit

 

Compliance with shipping      
instructions 

General service/support
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R/3 Vendor Evaluation


 

Purchase organization specific settings (can be 
different for different purchase organizations):
–

 
General parameters 

–
 

Smoothing factors 
–

 
On-time delivery performance 

–
 

Quality audit 
–

 
Complaints level 

–
 

Price level 
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VE Process


 

When the data has been extracted to SAP BI 
(questionnaire replies and grouping and weighting), 
this information is available in SRM

 
via queries. 


 

Those queries are shown in SRM
 

in the
 

vendor list, 
the sourcing cockpit, the bid invitation

 
and the 

purchasing contracts.
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ScreenshotsScreenshots
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BW VE Offline Evaluation
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BW VE Offline Evaluation



BW VE Offline Evaluation
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