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Agenda



 
Logistics, Ground Rules & Introduction



 
Blueprint/Work Session  Objectives 



 
Project Overview/Scope/Timeline



 
Business Process Review
– SAP terms glossary 
– As Is processes and SAP Concepts
– Leading practices 
– Enterprise readiness challenges



 
Contact Info



 
Action Items



 
Questions
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Before we get started ...

Logistics
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Ground Rules



 
Has everybody signed in?



 
Everybody participates – blueprint is not a 
spectator sport



 
Silence means agreement



 
Focus is key – please turn off cell phones and 
close laptops



 
Challenge existing processes and mindsets



 
Offer suggestions and ideas



 
Think Enterprise



 
Ask questions at any time



 
One person at a time please



 
Creativity, cooperation, and compromise
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Introduction



 
Roles


 

Process Analyst and Functional Consultant (IBM) – 
lead and facilitate the discussions and drive design 
decisions



 

Documenter (State Employee) – take detailed notes to 
support the formal meeting minutes to be sent by the 
Process Analyst to all participants for review and feedback



 

Team Members (LaGov) – provide additional support for 
process discussions, address key integration touch points



 

Subject Matter Experts – advise team members on the 
detailed business process and participate in the decisions 
required to design the future state business process

Round the Room Introductions
Name 

Position
Agency
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Blueprint Objectives



 

Review and discuss the current or As-Is business processes
• Which helps to drive out the Business requirementsBusiness requirements
• As well as the integration pointsintegration points with other processes



 

Define Master Data
• Address key integration points
• Support organizational requirements
• Consistent and appropriate use of data fields



 

Define Future or To-Be business processes based on:
• Best Practices inherent in SAP
• Intellectual capital from other SAP implementations
• State business requirements



 

Identify development requirements 
• Which could result in the need for a form, report, interface, 

conversion, enhancement, or workflow (FRICE-W)


 

Understand and communicate any organizational impacts / Enterprise 
Readiness challenges



 

Gather system security authorizations and district-wide training 
requirements



7

Work Session Objectives



 

Pool Creation & Editing



 

Reservation Process



 

Issuing Process



 

Return & Settlement Processes
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Enterprise Resource Planning (ERP)
Comprehensive suite of integrated products 
providing end-to-end support for statewide and 
agency-specific administrative business 
processes:

This is a Strategic Business Initiative for 
Louisiana State Government using 

technology as a tool

The existing SAP HR/Payroll System will be 
integrated with the SAP Financial System and 
AgileAssets:

Providing a fully integrated ERP Solution to the 
State of Louisiana!

Project Overview 
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Project Scope 
SAP Integrated Business Components

FINANCIAL MANAGEMENT
• General Ledger & 

Budgetary Control
• Accounts Payable
• Accounts Receivable & 

Billing
• Revenue Accounting
• Cost Allocation
• CAFR
• Grants
• Projects
• Operating Budget
• Capital Budget
• Cash Management

DOTD/LINEAR ASSETS (LA)
• LA Management
• LA Maintenance
• FHWA Billing
• AASHTO IntegrationPROCUREMENT & LOGISTICS

• Procurement
• Contract Management
• Warehouse Inventory
• Asset Management
• Materials Management
• Fleet Management
• Facilities Management

HR/ PAYROLL INTEGRATION

Common 
Database

Data Warehouse
Business Intelligence

Performance Management
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Budget Preparation
– CORTS
– BDS
– LaPas
– BRASS
– EB/RB Interface



 
Financial
– AFS
– Vendor Search



 
Assets
– SLABS
– Protegé



 
Procurement/Contracts
– AGPS
– e-Cat
– Contract search
– CFMS
– LaPac

Project Scope 
Systems to be Replaced
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Project Phases



 

Five Key Phases

• Strategy & Approach Defined
• Project Team Training

• Business Process Definition
• Development Requirements

• Development & Unit Testing
• Integration Testing
• End-User Training Materials

• User Acceptance
• Technical Testing
• End-User Training
• Conversion

• Go-Live Support
• Performance Tuning
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Functionality Tentative Implementation Date

Budget Prep October 2009

DOTD February 2010

Core Modules All Agencies July 2010

Additional Modules January 2011

Tentative Project Timeline



 

Tentative implementation dates are planned as follows:

Project Start-Up

May – June 2008 July 2008 August – Dec 2008 January 2009

Blueprint

Phased deployment 
will be 

confirmed/updated 
before completion 

of Blueprint activities!
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Usage/Requirements/Design

Organize Agency Implementation Effort

Be Trained on Agency Implementation 
Tasks

Plan Agency Implementation Effort

Conduct Agency Implementation Effort
•Usage Mapping/Issue Resolution

•Security Role Definition

•Conversion

•Interfaces

•Documentation/Policy/Procedures

•Training Needs Assessment

•Cutover

Training

Testing

Agency Project Involvement Support From Central Team
Agency Support Group

Central Team SMEs/Blueprint 
Participants

Central Team Technical Staff

Information on New System Design

Information on COA, Budget, 
Purchasing, Payables and other centrally 
determined functions/classifications 

Agency Implementation Guide

Agency Implementation Team Training

Forms and Templates to Assist Agency 
Implementation Effort

Agency Roles
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Motor Pool As-Is Process Flow

Process: Maintenance Management File:      DOTD - Pool Vehicle Log.vsd
Sub-Process: Pool Vehicle Log Date: 9/24/2008
Prepared by: Salvaggio, Teal & Associates Page: 1/1

Car Request

Receives vehicle 
request via email, 
phone, walk-up, 

etc….

Check for 
availability by date 
& vehicle type in 

PV Database

Available?

END

No

Reserve vehicleYes

Employee picks up 
vehicle on 

scheduled date

Perform Pre-Trip 
Safety Check

Complete Daily 
Passenger Vehicle 

Log

Perform Post-Trip 
Safety Check Return VehicleProceed with 

scheduled trip

Check-in vehicle 
into PV Database END
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Personal Assignment As-Is Process Flow

Process: Vehicle Assignment – Department of Public Safety File:      Purch Property Vehicle Assignments v01.vsd
Sub-Process: Purchasing Date: 9/24/2008
Prepared by: Salvaggio, Teal & Associates Page: 1/1
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Vehicle 
Need

Complete 
Personal 

Assignment 
and/or Home 
Storage form 

Submits forms 
to Fleet 

Operations

Receives forms 
and updates 

Fleet 
Management 

System.

Submits Fleet 
Management update 

form to Support 
Services with Personal 
Assignment and Home 

Storage forms

Receives forms 
and updates 

Protégé system.

Sends forms to 
LPAA for 
approval

Receives forms 
and approves or 

disapproves.

Returns forms 
to Support 

Services with 
decision

Files copy of 
approved/

disapproved 
Personal 

Assignment/Home 
Storage
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Home Storage As-Is Process Flow
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SAP Glossary


 

Equipment records – Vehicles (cars, pickup trucks, etc) installed 
into a functional location.



 

Pool – Grouping of vehicles in a Functional Location.


 

Notification (Pool Request) – Creates the initial demand for a 
vehicle.



 

Pool Asset Management (PAM) – Graphical tool used to manage 
vehicles in a pool. Have the ability to:
– CREATE a demand for a vehicle (date, time, characteristics, etc)

• Actual vehicle not determined at this time
– ASSIGN a demand to a specific vehicle

• Select by availability and preference
– RESERVE vehicle

• Requestor receives SAP express mail
– ISSUE vehicle

• Mileage recorded
– RETURN vehicle

• Mileage recorded
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Pool Asset Management Overview

__
__

__
__

__
__

__
__

__
__

_
__

__
__

__
__

_
__

__
__

__
__

_
__

__
__

__
__

__
__

__
__

__
__

_

Be
gi

n 
P

ro
ce

ss



20

Items to note from the PAM Demo (to core team)

1. Need to look at the Approval Process.
1. For Personal Assignment/Home Storage (Commissioner approval).

2. SAP "Guest" Licensing - Drivers without an SAP ID. 
3. In the Reserve swim lane (Red Box - RESM) - For the "Express mail sent 

to Requester", can the mail be sent to the Agency Fleet Coordinator 
instead of the person requesting the vehicle. 
1. Standard PAM only sends the express mail document to the 

Requester.
4. Need some type of measurement document to capture commute (Home 

Storage Commute Miles).
1. Provide a report of issued vehicles to reconcile with HR.

5. Can pool assignment approvals be separate from home storage 
approvals?
1. Standard PAM applies the same security access for all users of the 

transaction.



Process Improvement Opportunities 
And Concepts


 

Consistency and standardization of processes 
across agencies


 

Effective management of vehicles


 

Detailed reporting
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Master Data collection and cleansing

– Functional Locations
– Equipment (Vehicles)

Enterprise Readiness Challenges
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Contact Information



 
Lisa Smith (Facilities)
– Lisa.Smith@LA.GOV
– (225) 219-6786



 
Bobby Hill (Fleet)
– Bobby.Hill@LA.GOV
– (225) 219-6854

mailto:Lisa.Smith@LA.GOV
mailto:Bobby.Hill@LA.GOV
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