
MEETING MINUTES 
State of Louisiana ERP Project 
 

Inventory and Warehouse Management Validation Session 
 

Session: LOG-IM/WM-Validation 
 

When: January 6, 2009 
 

Location:  DOTD Bldg – 2nd Floor – War Room 
 

Attendees: 
No. Name Agency Invited? Day 1 Day 2 Comments 

1.  Anderson, Shannon DPS Y N N/A  

2.  Ardoin, Diane DOTD Y N N/A  

3.  Breaux, Margaret DOTD Y Y N/A  

4.  Dutt, Dev ERP Y Y N/A  

5.  Elliott, Sterrie ERP Y Y N/A  

6.  Guedry, Mary WLF Y N N/A  

7.  Hill, Bobby ERP Y N N/A  

8.  Hinesman, Rodney ERP Y N N/A  

9.  Jarreau, Mary DOTD Y Y N/A  

10.  Johnson, Darrell DOTD Y Y N/A  

11.  Ladhur, Jack ERP Y N N/A  

12.  Lawrence, Bernadette DOTD Y Y N/A  

13.  Leerhoy, Mike ERP Y Y N/A  

14.  Lellig, John ERP Y N N/A  

15.  Maranto, Cynthia ERP Y Y N/A  

16.  Olivier, Herbert ERP Y Y N/A  

17.  Pena, Chris ERP Y N N/A  

18.  Pierce, Karen ERP Y Y N/A  

19.  Rogers, Belinda ERP Y Y N/A  

20.  Sloper, Sondra DHH Y N N/A  

21.  Taylor, Danny DPS Y N N/A  

22.  Templet, Marty DOC Y N N/A  

23.  Trivedi, Mandar ERP Y Y N/A  

24.  Bielkiewicz, Erin DPS Y N N/A Optional Attendee 

25.  Cali, Dom DOTD Y N N/A Optional Attendee 

26.  Greenfield, Bruce ERP Y N N/A Optional Attendee 

27.  Humm, Lori DOTD Y N N/A Optional Attendee 

28. KKees, Wynette WLF Y N N/A Optional Attendee 

29.  Roberts, Ginger ERP Y Y N/A Optional Attendee 



30.  Trahan, Sandy ERP Y Y N/A Optional Attendee 

31.  Adams, Beth ERP  N Y N/A Optional Attendee 

32.  Duncan, Marsha DOTD N Y N/A Optional Attendee 

33.  Faldetta, Sal DOTD N Y N/A Optional Attendee 

 
Agenda Item and Notes Owner(s) Action Items & Assignments Comments / Follow-up 

1.  Action Items   Hot mix and concrete are currently 
handled as inventoried items so 
usage can be tracked.  Can usage 
be tracked through work orders 
instead? 

 Will funds for blanket orders be 
encumbered?   

 How will the valuation of 
refurbished/salvaged items be 
handled (i.e. poles)?  If taken into 
inventory at $1.00, cannot be issued 
out at a different price. 

 What happens to requests for 
inventoried items from warehouse 
(reservations, STO’s) where budget 
is not available for all items; will SAP 
reject the order until the end user 
either reduces the number of items 
or money is added to their budget? 

 Will non-inventoried items assigned 
to work trucks be handled through 
Plant Maintenance (i.e. bolts)? 

 

2.  Integration Points   Finance – When will a budget check 
be done for Stock Transport Orders 
between Districts/Agencies 
(expenditures)? 

 Finance - When will a budget check 
be done for reservations? 

 Procurement – How will pricing for 
MRP generated requisitions be 
handled?  If there is a contract, it 
should take the contract price.  If 
there is no contract, the moving 
average price from the material 
master should be used.   

 

 
Discussion 
 
Karen - Had round room introductions.  Explained the role of the Enterprise Readiness Team members present – 
to gather training issues and training requirements.  Reviewed the following: 
-New ERP website 
-Agenda 
-Purpose of session 
-Workshop Session recap 
 
Margaret – Slide 12 - Does each MRP Area have a different weighted average? 
 
Mike – No.  The weighted average is the same for the all locations with a plant. 
 
Beth – Slide 20 – Are you saying that functional locations (in PM/Agile Assets) and storage locations (in IM/WM) 
will have the same number or that they just have to match? 
 
Karen– Either/or; they may have the same number, but they do have to match. 



 
Darrell – Slide 23 - Can you track usage of non-inventoried items? 
 
Karen – No, not if they are not carried in inventory.  The purpose for having a Material number for non-
inventoried items is so that when you reorder the same item over and over, you don’t have to type the 
description and specification each time – it will pull it in automatically. 
 
Darrell – Slide 24 – So we would have to go through the centralized group to make changes to specs?  
 
Karen – Yes. 
 
Sal – Slide 27 – Is internal numbering sequential numbering? 
 
Karen – Yes. 
 
Sal – Then how will you find the material number? 
 
Karen – You will do an online search by description, plant, etc. 
 
Kathy Mullins – I worked on the HR SAP project.  At first, I wondered the same thing, but found that the beauty 
of it is that you don’t have to remember numbers.  You type in a description, etc., and the system starts filling it 
in. 
 
Belinda – You can also narrow your search by entering more info, i.e. the plant. 
 
Karen – Yes.  The more information you put in, the narrower the list of items that will be displayed for selection. 
 
------- 
Break 
------- 
 
During break:  
 
Darrell - How will we manage non-inventoried items, like bolts, that are assigned to work trucks? 
 
Karen – I would think that this would be handled via Plant Maintenance.  We will look into this.  
 
ACTION ITEM – Will non-inventoried items assigned to work trucks be handled through Plant 
Maintenance (i.e. bolts)? 
 
Darrell/Sal – Hot mix/concrete is currently an inventoried item so the usage can be tracked. 
 
Karen – We are in discussions as to whether this should be handled as inventory or not, since it never enters the 
warehouse.  We will talk with Plant Maintenance to see if usage can be tracked through work orders.  If so, we 
may not have to manage these as inventory items.   
 
ACTION ITEM - Hot mix and concrete are currently handled as inventoried items so usage can be 
tracked.  Can usage be tracked through work orders instead? 
 
Karen - Are these items ordered via blanket orders? 
 
Sal – Yes.  And I’ve heard that blanket orders will not be encumbered.  Is that correct? 
 
Karen – We will check on that.  I was under the impression that funds would be encumbered for blanket orders. 
 
ACTION ITEM – Will funds for blanket orders be encumbered? 
 
----------------------- 
Return from Break 
----------------------- 



 
Sal – Slide 32 - How will you manage material with different units of measure? 
 
Sterrie – The system will convert the units of measure.  You can define and use different UOM’s for a material 
and the system does the conversions in the background to the lowest UOM. 
 
Sal – Slide 44 - Will a budget check be done for moves from one district to another or between agencies, i.e. 
warehouse to accounting (expenditure items)? 
 
Mike Leerhoy – We will have to have a handshake with Finance on this.  When Stock Transport Orders are done 
between plants, we need to make sure there is a budget check. 
 
INTEGRATION POINT - Finance – When will a budget check be done for Stock Transport Orders 
between Districts/Agencies (expenditures)? 
 
Beth – Slide 57 – Is bin data maintained by the centralized group? 
 
Karen – No.  It is maintained by the Warehouse Manager. 
 
Sal – Slide 62 - How do you take refurbished items into inventory?  To keep from impacting your budget, the 
refurbished items have to be received in as $1.00. 
 
Karen – When you issue the refurbished item, do you charge $1.00?  You will not be able to take it in as $1.00 
and issue out at a different price.  We will add this as an Action Item to determine the valuation of 
refurbished/salvaged items. 
 
ACTION ITEM - How will the valuation of refurbished/salvaged items be handled (i.e. poles)?  If 
taken into inventory at $1.00, cannot be issued out at a different price. 
 
Sal – At what level are you going to do training? 
 
Beth - ERT will train the subject matter expert as well as others.  Everyone who will touch the system will need to 
be trained.  We are going to train people in all age ranges and longevity ranges.  We will begin traveling across 
the state in the next couple of weeks to let them know who we are for when we begin training. 
 
Sal – Slide 65 – What price will be used for transferred items? 
 
Karen – It will be the price of where it is being issued from. 
 
Bernadette - How will a transfer look; will it be a printed form or only in the system? 
 
Karen – It will be a screen. 
 
Bernadette – One screen per item? 
 
Mandar – It can be several items per screen/transfer.  The transfer can be printed, but also can be assigned 
through the system to the RF devices. 
 
Sal – How will the document number be assigned for transfers? 
 
Karen – Automatic. 
 
Sal – By district? 
 
Karen – No, internal numbering is automatic – sequential. 
 
Sal – If 20 items are requested for a Stock Transport Order, but the requestor only has enough money in his 
budget for 18, how is that handled? 
 



Mike – Again, we will have to have a handshake from Finance on when the budget check is done, but once the 
budget check is done, I believe that SAP should reject the order until the end user either reduces the number of 
items, or $ is added to their budget. 
 
INTEGRATION POINT – Finance - When will a budget check be done for reservations? 
 
ACTION ITEM - What happens to requests for inventoried items from warehouse (reservations, 
Stock Transport Orders) where budget is not available for all items; will SAP reject the order until 
the end user either reduces the number of items or money is added to their budget? 
 
Sterrie – Will a reservation give you a value? 
 
Mike – As far as I can remember, reservations will give you a value.  
 
--------------- 
Lunch Break 
--------------- 
 
Margaret – Slide 76 - Will the quantities of items placed in GR Block Status show in inventory? 
 
Karen/Cindy – Quantity will show, but you will not be able to issue out of GR blocked stock. 
 
Marsha Duncan – Slide 96 - If you don’t know the original PO for a return to vendor, how do you cost it out? 
 
Mike – If the item was purchased against a PO, the return price will be the PO price.  If you don’t know the 
original PO, I believe you can enter a price in the return PO that you create for the return, but I will check into 
this.  (See Mike’s statement after break.) 
 
------- 
Break 
------- 
 
Mike – To answer the earlier issue on how the cost of returned items will be handled when the original PO is not 
known - the return PO will require a price. 
 
Karen – Slide 82 – If the account assignment field is left blank on a PO or requisition, then the material is 
received as an inventoried item.  One option to prevent this from happening is to use the security of 
authorizations for ordering inventoried items.  We could give authorization for ordering inventoried items to only 
inventory personnel. 
 
Ginger – So it would give you an error if you weren’t authorized to leave the field blank? 
 
Sterrie – Yes, only inventory personnel could leave it blank – any others would HAVE to put something. 
 
Sal – What if it is an asset? 
 
Karen – You would put an A for asset.  K would be for cost center, etc. 
 
Sal – Slide 112 – When the MRP generated requisitions go through purchasing, what quantity does it give? 
 
Karen - It will suggest a quantity to bring it back up to the max. 
 
Sal - What price is used for MRP generated requisitions? 
 
Mike – If there is a contract, then it will take the contract price.  If there is no contract, the moving average price 
from the material master is used.   
 
Bernadette – Can you change that price? 
 



Mike – Yes, but we will need a handshake with Procurement on this because once the requisition enters 
SRM/Purchasing, then it takes on the whole procurement pricing process to determine the price.   
 
INTEGRATION POINT – Procurement - How will pricing for MRP generated requisitions be handled?  
If there is a contract, it should take the contract price.  If there is no contract, the moving average 
price from the material master should be used.   
 
Sal – Do you have a list of transactions that requires you to get with finance? 
 
Mike – We don’t have a list of transactions, but generally speaking, we do know that we have some pressing 
integration to do with both finance and budget. 
 
Sal – Slide 132 - Can you do a stock count by category? 
 
Mike – Yes, you can select by product category.  There are multiple selection criteria for selecting which items 
you want to count. 
 
Herb – Slide 132 - Is there an opposite for zero stock checks?  If the system sends you to a bin and it’s already 
empty, what do you do? 
 
Dev – You will have to make an adjustment to the inventory to tell the system there is nothing there. 
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