LaGov Implementation Roadmap

Project Preparation
The Project Preparation time period is when the overall strategy and planning for the project takes place.  The project team members are brought onboard, the scope of the project is defined and project controls are established.  The new team members are trained on SAP during this phase and team members work with the agencies to understand their current processes to prepare for blueprint.
Project Preparation phase began mid-May 2008 and wrapped up at the end of July 2008.

Blueprint
Future processes are defined during the Blueprint Phase.  The project team members hold “work sessions” where key employees from each agency meet to discuss how SAP can enhance their current processes.  The goal of these working meetings is to develop agency-wide efficient, streamlined processes that support the Governor’s platform of accountability and transparency.  The new SAP system is designed from the validated decisions that come out of Blueprint. 

Blueprint Phase started the end of July 2008 and will commence in January 2009.

Realization
The system is configured during the Realization phase.  Using the business requirements that were defined in Blueprint sessions, the functional teams configure the system to the agencies’ specifications.  SAP is an enterprise-wide system, so it is important for all agencies to come to a consensus on processes during the Blueprint sessions so the system can be designed with as little customization as possible.  
End-user training materials are developed during this phase and the Enterprise Readiness Team works closely with all agencies to determine how these new processes and policies will affect them.
Realization phase will begin in early 2009.  The end date of this phase will be determined after all business requirements are gathered from the Blueprint sessions.

Final Preparation
For the most part, the system is built and the last few tweaks are being made during the Final Preparation phase.  End-users test the system in several rounds of testing and all the integration points are double-checked.  The technical team is preparing and practicing for the transition.
End-users will be trained during this phase and the Enterprise Readiness Team works closely with the agencies to make sure they are ready for the new processes, policies and the new system.

Go-Live and Support

The State starts using the new SAP system!  Right before Go-Live, there will be a transition period when all systems must be shut down for a period of time to migrate data from the old systems to the new system.  
The functional team members will work closely with the agencies to provide additional support during the transition period.  All end-users have been trained and the agencies are prepared for the new system. 
