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Meeting Objectives for today’s briefing:

Provide the AIL’s with a high level recap of the LaGov project 

Communicate key accomplishments to date and current 
project status

Review the importance of the AIL and associated agency 
responsibilities

Introduce agency readiness activities

Obtain agency feedback

Introductions / Opening Remarks
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Meeting Objectives for future briefings:

Communicate key features / functions of the new system 
and associated changes

Develop an awareness of the impact of these changes

Introduce “cross walks” of the new account code structures

Review agency readiness activities

Obtain agency feedback

Introductions / Opening Remarks
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Enterprise Resource Planning (ERP) …

A comprehensive suite of integrated products providing end-to-end 
support for statewide and agency-specific administrative business 
processes:

This is a Strategic Business Initiative

for Louisiana State Government 

using technology as a tool

The existing SAP HR/Payroll System will be integrated 

with the SAP Financial System and AgileAssets … 

providing a fully integrated ERP Solution to the State of Louisiana !

Project Overview
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Project Overview

Business Drivers for Change

Limited Functionality and Cumbersome Business Processes
Time consuming budget development processes
Processes spread across multiple systems/Redundant data entry 
and manual reconciliation
Limited functionality in key areas

Fragmented Data 
Data spread across multiple systems and technology platforms
Redundant and poorly synchronized data
Limited chart of account structure
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Project Overview

Business Drivers for Change

Obsolete and unsupported technology
DOTD administrative systems do not meet its administrative and 
reporting needs
Current administrative systems difficult  to use / costly to maintain
Difficult to integrate data / processes across business functions

Linear Assets Tracking and Federal Billing Requirements
DOTD cannot effectively track and maintain State roads, bridges, 
and other linear assets
Risk to Accounting and Federal billing operations at DOTD
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Goals and Objectives

Improve Efficiency and Effectiveness
Support web-enabled self service for State employees and vendors 
conducting business with the State

Informed Decision Making
Real-time data and reporting functionality will provide the State’s 
leadership with the tools to make informed financial and business 
decisions for the State, as an enterprise

Managed and Expedited Agency Cash Flow
Simplifies ability to implement control measures and capture 
operational expenditures

Project Overview
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Goals and Objectives

Improve the Quality & Timeliness of Information
Eliminate manual reconciliation associated with maintaining duplicate data in 
multiple systems

Better Control of Operational Expenditures
Streamline and automate the budget development process for the agencies and 
OPB by eliminating redundant entry and manual spreadsheet reconciliation

Enhance Transparency and Accountability

Reduce Risk
Replace obsolete technology and aging systems
Address functional weaknesses in the existing systems
Reduce the proliferation of stand-alone systems

Project Overview
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Guiding Principles

Process
Facilitate executive level commitment to change management

Focus on deriving value from future business processes

Technology
Minimize software customizations to the fullest extent possible

People
Select and retain the State’s most effective resources 
for the ERP project team

Promote an environment of positive change, process 
improvement and citizen accountability

Project Overview
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Sylvia Vaught – ERP Project Director

Kathy Sessums - ERP Project Manager

Beverly Hodges - Finance Team Lead

Belinda Rogers – Logistics Team Lead

Mark Suarez – Linear Assets Team Lead

Will Kelly – Business Intelligence Team Lead

Dee Dee Schoenfield - State Technical Lead

Anna Magazine – Agency Readiness Team Lead 

Stephen Procopio – Project Advisor (Agency Readiness)

LaGov Leadership Team
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Business Blueprint Accomplishments
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Business Blueprint  Accomplishments

Business Blueprint Phase – Complete !
Duration:  August -February 2009 (Seven Months)

Business Process Requirements captured in 

133  Requirement Definition Workshops

Requirements Validated through 23 Playback Sessions

805 Requirement Definition Documents produced

Business Blueprint – represents Approved Project Scope

Requirements Document used as Baseline for Developing the Solution

Change Control Procedure to Authorize Changes
Existing Blueprint Requirements Documents are not Changed
Blueprint Addendum Process 
Review and Approval through Change Control Team
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• Strategy & Approach Defined
• Project Team Training

• Business Process Definition
• Development Requirements

• Development & Unit Testing
• Integration Testing
• End‐User Training Materials

• Go‐Live Support
• Performance Tuning
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• User Acceptance Testing
• Technical Testing
• End‐User Training
• Conversion

Realization Phase 
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LaGov will allow the State of Louisiana to …

Capitalize on the State’s strategic investment

Provide the foundation to achieve transparency and 
accountability

Facilitate speed and accuracy in decision-making

Replace aging, costly, ineffective systems

Enable eBusiness extensions

Relationship to Existing Systems
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LaGov Vision

FINANCIAL MANAGEMENT
• General Ledger & 

Budgetary Control
• Accounts Payable
• Accounts Receivable & 

Billing
• Revenue Accounting
• Cost Allocation
• CAFR
• Grant Management
• Projects
• Operating Budget
• Capital Budget
• Cash Management
• AASHTO Integration
• FHWA Billing

DOTD/LINEAR ASSETS (LA)
• LA Management
• LA Maintenance

PROCUREMENT & LOGISTICS
• Procurement
• Contract Management
• Warehouse Inventory
• Asset Management
• Materials Management
• Fleet Management
• Facilities Management

HR/ PAYROLL INTEGRATION

Common 
Database

Data Warehouse
Business Intelligence
Performance Management
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Budget Preparation
CORTS
BDS
LaPas
BRASS
EB/RB Interface

Financial
AFS
Vendor Search

Assets
SLABS
Protegé

Procurement / Contracts
AGPS
e-Cat
Contract search
CFMS
LaPac

Systems that will be replaced by the LaGov Project
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DOTD Systems that will be replaced by the LaGov Project 

ADDS – Automated Data Disbursement System
AREC – Accounts Receivable
AUTH – Authorization Status
CCMS – Consultant Contract Management System
DAJR – Daily Journal
ECTS – Engineering Contract Tracking System
ENCM – Encumbrance Capital Outlay
EQMS – Equipment Management System
EQNT – Equipment Usage Entry System
FAID – Federal Aid
FAST – Federal Aid Submission Tracking
FMSP – Financial Management System
GLED – General Ledger
MOPS – Maintenance Operations
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DOTD Systems that will be replaced by the LaGov Project 

PCST – Project Cost System
PIMS – Purchasing and Inventory Management System
PMFS – Project Management Financing System
PPMS – Program and Project Management System 
PRCD – Procurement Card
SIGN – Traffic and Planning Signs
STRM – Structures Inventory
TAHI – Highway Inventory
TAND – Highway Condition Tracking
TCDD – Maintenance Contract System
TOPS – Tracking of Projects Systems
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Currently:
Manual, redundant time 
consuming process for 
agencies and budget 
office staff

LaGov ERP:
Electronic Submission of Budget 
Requests

Automates load of expenditure 
data

Pre-loads actual information and 
EOB data as a consistent starting 
point for Budget Preparation

…continued

Increased Efficiencies - Budget
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Currently:
Grants management maintained 
across agencies via myriad 
spreadsheets and systems 

Disparate methods of grant 
budgeting, controlling and 
reporting

LaGov ERP:
Centralized Grants Management 
provides statewide and department-
level view of grant funding

Facilitates grant billing on expense 
basis, providing more timely 
reimbursement of services

Automated splitting rules for funding 
sources

Increased Efficiencies – Grants Management
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Currently:

Inadequate tracking of 
unbilled FHWA project costs

Limited reporting capability 
due to the disparate nature 
of current systems

LaGov ERP:

Automates tracking of pre-
construction activities

Provides tools to report actual 
costs of impairment, maximizing 
valuations

Increased Efficiencies – Project Systems
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Currently:

Time consuming, labor 
intensive cost allocation 
process prone to error 

Substantial opportunity 
for improvement

LaGov ERP:

Significantly improves 
timeliness and accuracy of 
cost allocation data

Obtain federal 
reimbursement more 
efficiently

Increased Efficiencies – Cost Allocation



LaGov Agency Implementation  Briefing
March 05, 2009

Currently:
Redundant data entry for tracking, 
depreciation, General Ledger 
reconciliation and CAFR reporting 

Inconsistent approaches  
to depreciation calculations among 
various agencies

Inefficient disposition of transferred 
and retired assets

LaGov ERP:
Automates creation of a 
capitalized asset at time of 
purchase

Provides real-time integration of 
capitalized assets to financials

Reduces  timeframe for entering 
capitalized assets from 60 to 30 
days at fiscal year end

Increased Efficiencies – Asset Accounting
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Currently:

Commodity code structure 
lacks standardization and 
modernization

LaGov ERP:

UNSPSC commodity code 
structure and true integration of 
Finance and Procurement

Commodity code derives 
GL expenditure code

Provides commodity code level 
capture of catalog purchases

…continued

Increased Efficiencies – Procurement
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Currently:

Cumbersome and inefficient 
workflow and approval 
among agencies

LaGov ERP:
Improves the State’s ability 
to perform true spend 
analysis

Standardizes workflow for 
approvals

Provides the mechanism for 
vendors to respond to bids 
electronically

Facilitates  “punch out” 
to vendors

Increased Efficiencies – Procurement
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Currently:

Lack of detailed contract 
documentation 

Header information only in 
CFMS

LaGov ERP:
Provides ability to process  
complete service contract
online 

Builds and creates complete RFP 
(online) within system

Provides complete visibility of 
scope of services

Efficient transition of data from 
RFP to contract

Enhances contract transparency 
and accountability

Increased Efficiencies – Contracts



LaGov Agency Implementation  Briefing
March 05, 2009

Currently:
Non-standard accounts 
payable systems

data redundancy and 

processing inefficiencies 

LaGov ERP:
Single, standardized accounts 
payables system provides 
statewide  view of vendor activities 
and  performance

Provides consolidated 1099 
reporting

Allows payment to one-time 
vendors on non-P.O. related 
invoices

Increased Efficiencies – Accounts Payable
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Currently:

No centralized,  statewide 
accounts receivable 
functionality

Massive effort required to 
consolidate open 
receivables and aging 
reports

LaGov ERP:

Centralized accounts 
receivables system 

Provides the State with 
tools to improve the 
collection of outstanding 
debt 

Increased Efficiencies – Account Receivables
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Currently:
myriad applications

fragmented data

difficult to correlate

LaGov ERP:
provides a single 
“source of truth” 

robust reporting capability

SAP Integrated Systems

Financial Grants

HR Projects

Payroll Performance Budgeting 

& AccountingAssets

Increased Efficiencies – Business Intelligence
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Increased Efficiencies – across Financial Functions
Cost Center / Org Structure

(1) ‐ (2) ‐ (3)
Agency =

Business Area

(4)
Program

(10)
Unit

(8) – (9)
Section

(6) – (7)
Division

(5)
Program
Activity

Type

Possible Entries

Numeric

001-999

Alpha-Numeric

1-9
A - Z

Alpha-Numeric

1-9
A- Z

Numeric

01-99

Numeric

01-99

Numeric

1-9

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
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System Design /
Stability

Technical 
Infrastructure

End-User 
Readiness

Data Availability / 
Quality

Security

Project
Management

• Network
• Desktop
• GUI

• Cleansed / Created
• Validated
• Loaded

• Workforce Trained
• Power Users Developed / Assigned
• Business Continuity Confirmed  

• Integrated Planning and Execution
• Risks and Issues managed
• Cutover Plan Tested
• PGL Support Plans Developed

• Developed
• Tested

Interfaces

• Tested
• Third Party Sources

Reporting

• Key Reports Developed
• Reporting Tools Deployed

Getting the Agency Ready for LaGov

Go-Live
Success

• Integration Tested
• Support Requirements
• User Acceptance
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What is an AIL ?

The Agency Implementation Lead is 

an individual, within your agency who 

plays a vital role in the successful 

implementation of the LaGov Project 

…... for your agency

Agency Implementation Lead
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Major Responsibilities of the AIL:

Serves as the liaison within and between 
your Agency and the LaGov Project Team

Coordinates Agency Readiness activities

Monitors progress and completion of 
specific Agency implementation tasks

Agency Implementation Lead
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Agency Implementation Lead Single Point of Contact

Primary focus during Realization
is ensuring their Agency prepares 
for effective implementation of 
the new system.

Primary focus during 
Blueprint was ensuring 
appropriate and adequate 
representation in Blueprint 
Sessions.

Larger agencies require a 
significantly larger readiness and 
implementation effort and will 
allocate a dedicated resource to 
the AIL responsibilities.

In smaller agencies, the 
SPOC may in fact also 
shoulder the role and 
responsibilities of the AIL.

What is the difference between an AIL and a SPOC?
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Agency Implementation Lead
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Agency Implementation Team
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Comprised of a single person or a team of individuals:

Data Conversion Activities

Agency specific Policy & Procedure Changes

Agency specific interface changes

End User Training enrollment and attendance

Agency Implementation Team
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AGENCY IMPLEMENTATION TEAM

Depending upon the size and complexity of your agency,  your  

Agency Implementation Team may be a  single individual or  

multiple teams of agency staff.
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Have you appointed 

your  

Agency Implementation Lead?

Agency Implementation Team
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http://www.doa.louisiana.gov/ERP
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Agency Implementation Guide

Fluid, dynamic document ... continually building

Guide electronically maintained on the LaGov website





LaGov Agency Implementation  Briefing
March 05, 2009

Agency Implementation Guide

One binder available per Agency

Check website regularly for updates to Project and Guide !

Notices sent via LaGov listserv for major additions and 
revisions

Binders are ready for pickup today … pls sign for them !
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What do you need from us 

to help you move forward ?
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