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Mission Statement
“To successfully implement an enterprise administrative solution for the State of Louisiana 

to demonstrably improve administrative  business performance and reporting”
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Agenda
 Welcome / Introductions

 Grants Management 

Work Breakdown Structure (WBS) 

 Assets Management

Tracking Controlled Assets

 Logistics

Workflow Approvals

 Agency Readiness Activities

 Question / Answer Session 4
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SAPANESE
• Supplier Relationship Management (SRM)

• Materials Management (MM)

• Purchasing Group (P-Group)

• Delivery Address

• Plant and Storage Location

• FI, CO, FM

• GL  Account

• Business Area

• Functional Area

• Cost Center

• Internal Order

• Fund Structure

• Grant Management

• Accounts Receivable

Introducing…
• Grants Work Breakdown Structure 

(WBS)

• Enterprise Core Component (ECC)

• Materials Resource Planning (MRP)

• Asset Accounting(AA)

• Plant Maintenance (PM)

• RFx (Request for “Information” 

“Quotation”  or  “Proposal”)
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GRANTS MANAGEMENT

WORK BREAKDOWN STRUCTURE (WBS)
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Grants Management

 GM offers billing and reporting functionality for 
interactions between the GRANT SPONSOR and 
the STATE

 GTR offers functionality between the STATE and 
the THIRD PARTY RECIPIENTS:
 Application, assessment, claims, etc.



  LaGov Project
Agency Implementation Meeting

July 30, 2009

Grants:  Federal, Privately Funded & Pass-Through

U 6 7 8 0 0 0 . 0 8 0 9

Type of 
Grant

Agency overseeing 
the grant

Sequentially 
Assign Grant No.

Sponsor’s Grant 
Fiscal Year

1

Grant
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Grants:  Sponsored Program Dimension = 1 to 1

U 6 7 8 0 0 0 0 1

Type of 
Grant

Agency overseeing 
the grant

Sequentially 
Assign Grant No.

Sponsored 
Program No.

1

WBS Element 
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Grants:  Cost Center

HR Organizational Unit 
where  costs and revenue occur
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ASSET MANAGEMENT

TRACKING CONTROLLED ASSETS
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LaGov Solution

Asset Management is handled primarily 
in two modules in the LaGov solution:

Asset Accounting Plant Maintenance
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LaGov Solution

Asset Accounting
 Management of capital assets 

including depreciation and 
multiple bases of accounting

Plant Maintenance
 Tracking of controlled 

assets (movable property)
 Bar-code scanning inventory 

management of all tracked 
assets



  LaGov Project
Agency Implementation Meeting

July 30, 2009

 Movable capital assets for 
accounting agencies will be 
converted from Protégé to 
LaGov Asset Accounting

 Supports CAFR reporting requirements

 Automated depreciation calculation and 
postings
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Asset Accounting
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 Integrated with Procurement for 
capital asset acquisition

 Integrated with Project Systems (PS) 
for capital asset construction

 Standard asset business processes 
including acquisition, transfer and disposal
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Asset Accounting



  LaGov Project
Agency Implementation Meeting

July 30, 2009

 Capital assets converted from 
Protégé to LaGov will also have 
PM notification records created in LaGov

 Cross-reference to the capital Asset 
Master Record (AMR) in Asset Accounting
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Plant Maintenance:  Capital Assets
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 Cross-reference to the Equipment 
Master Record (EMR) in Plant 
Maintenance (if relevant)

 Bar-code scanning for asset tracking

 Track assignment to an employee

20

Plant Maintenance:  Capital Assets
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 Equipment, Movable Assets, and 
Electives for accounting agencies 
will be converted from Protégé to LaGov 
notification records 

 Cross-reference to the equipment master 
record (EMR) in Plant Maintenance 
(if relevant)
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Plant Maintenance:  Non-Capitalized Assets
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 Bar-code scanning for asset tracking

 Tracks assignment to an employee 
and a property manager

 Supports a controlled asset transfer process

 Tracks assignment to a cost center, fund, 
required dates, classification, description, etc.
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Plant Maintenance:  Non-Capitalized Assets
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 Title 34, Part VII, of the Louisiana 
Administrative Code (LAC) defines what 
assets must be tracked. The LaGov solution 
for controlled asset tracking meets the 
requirements defined by Title 34, Part VII, of 
the LAC
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Controlled Asset Tracking Requirements
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 Other assets may be tracked at the 
discretion of the responsible agency

 The LaGov solution can accommodate 
changes to the State’s tracking 
requirements should such changes be 
deemed necessary or beneficial

Example: risk based tracking vs. dollar amounts
24

Controlled Asset Tracking Requirements
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 Surplus Sales

 Auction Processing

 Surplus Warehouse Scanning

 Continued management of controlled assets 
for State entities outside scope of LaGov
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What Will Remain in Protégé ?
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LOGISTICS

PROCUREMENT WORKFLOW APPROVALS
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Procurement Workflow Approvals
Objectives:
 Key design changes from Blueprint to Realization

 Procurement workflow design

Overview:
 Systematic Approvals

 Ad-hoc Approvers can be added to the Approval Chain at 
any time 
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Workflow Approval: Key Design Aspects
 Standardize workflow steps across agencies

 Create required approval steps not duplicated via 
system checks

 Eliminate redundant approvals through efficient 
design of workflow

 Ensure workflow design is compliant with control 
agencies’ requirements

 Ensure ease of future system maintenance 
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Workflow Approval: Key Design Aspects
Topic Blueprint Realization

Shopping Cart Approvals
(requisitions)

4 Levels of Approvers, 
Up to 4 Approvers at 
each Level

5 Levels of Approvals,
1 Approver at each Level

RFx Document value 
greater than Agency DPA

System will 
automatically build an 
approval to OSP

Buyer will change the Purchasing 
Group to the OSP Buyer (No 
Approval Required)

Purchase Orders and 
Change Orders

Will be subject to the 
originating requisition‘s 
approval chain

Will not be subject to the 
originating requisition‘s approval 
chain.  Ad-hoc approvers can be 
utilized as required
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Workflow Approval: Key Decisions
Topic Blueprint Realization

Approver’s ability to 
change document

Approvers can make 
changes to documents

Approvers will only be able to 
approve or reject a document 
(Exception: Control Agencies as 
required and Agency Property 
Managers)

Work Item Notifications Email will be sent to 
Outlook

Communicated through SRM Task 
list
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Procurement Approval Flow
Shopping 

Cart

Bid 
Invitation

Bid Award

Purchase 
Order

1st Level approver
2nd Level approver
3rd Level approver
4th Level approver
5TH Level approver 

(includes LEAF/MIPA/ORM)

Single Approver

Conditional; 
Single Approver

Conditional; 
Up To 3 Levels of Approval

Ad-hoc 
Approvers 
as required
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Procurement Document Approvals

Procurement Document Approval Level

Shopping Cart Line Item

Bid Invitation Header

Bid Award Header

Purchase Order Header
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LOGISTICS

SHOPPING CART APPROVALS
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SAPANESE
Shopping Cart =  Requisition 
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Shopping Cart  Approval Flow
Cost Center 
Approver

Financial 
Approver

Commodity 
Approver

Signature 
Authority

LEAF/MIPA/ORM

Approver

1st Level approver
** Required for all transactions

2nd Level approver Financial Approver
** Dependent on Agency requirement

3rd Level approver Commodity Code 
(Conditional: Dependent on Commodity)

4th Level approver Signature Authority
** Only used on Designated Services

5th Level approver LEAF/MIPA/ORM
** Process currently under review/design

Ad-hoc 
Approvers 
as required
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Shopping Cart Approval
Cost Center Approval

 Required for all purchases (Commodity & 
Service)

 Each Cost Center is designated one 
Approver

 Cost Center Approver can be designated 
to more than Cost Center

Cost Center 
Approver

Financial Approver

Commodity Approver

Signature Authority

LEAF/MIPA/ORM

Approver
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Shopping Cart Approval
Financial Approval

 Required if the service type is one of the 
“Designated Services” 

 Optional for Commodities - approval can be 
based on a dollar threshold as designated 
by the Agency

 Allows only one Approver per Plant 
(Agency) whether commodity or service

Cost Center Approver

Financial 
Approver

Commodity Approver

Signature Authority

LEAF/MIPA/ORM

Approver
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Shopping Cart Approval
Commodity Code Approval

 Conditional for designated 
commodities and dollar threshold 
amount  

 TBD - OTM

Cost Center Approver

Financial Approver

Commodity 
Approver

Signature Authority

LEAF/MIPA/ORM

Approver
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Shopping Cart Approval
Signature Authority Approval

 Optional for “Designated Services” 
depending on Agency needs  

 Not utilized for Commodities

 Allows only one Approver per Plant 
(Agency) 

Cost Center Approver

Financial Approver

Commodity 
Approver

Signature 
Authority

LEAF/MIPA/ORM

Approver
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Key Decision for ECC Approvals
 Only Plant Maintenance and MRP (e.g. inventory 

replenishment) requisitions will be created in ECC

 Plant Maintenance/MRP generated requisitions will only 
have one level of approval

 The approver for these requisitions will be the Financial 
Approver

 Ad-hoc approval functionality is not available in ECC
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Additional Shopping Cart Validations/Checks
 GL Account can default based on the commodity code 

Default account can be overwritten by the Requestor  

 Budget Availability Check
Automatic check for sufficient budget (at the time of 
request for the designated account distribution)

 Pre-encumbrance automatically created upon shopping 
cart approval

 Requestor can view approval steps for shopping cart 
status
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LOGISTICS

RFX (BID INVITATION) APPROVALS
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RFx Bid Invitation Approvals
Offline procedure for approval or add 
ad hoc approvers

Offline procedure for approval

Offline procedures for approval or 
add ad hoc approvers

System generated when the buyer 
adds Ad-hoc approver

RFx Document 
Types require:

Offline 
Procedure
for approval 

and/or 

Ad-hoc 
Approvers 
as required

OFPC

Real Estate (REB) 
or Leases

“Designated” 
Services

Buyer
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RFx Bid Award Approval

Single Vendor Award - The system will generate a Bid 
Award Approval to OSP if the value of the Reply is greater 
than the Agency’s DPA

Multiple Vendor Award – Process currently in design



  LaGov Project
Agency Implementation Meeting

July 30, 2009

45

LOGISTICS

PURCHASE ORDER APPROVALS
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SAPANESE
Purchase Order = Purchase Order (AGPS) 

Purchase Order = Contract (CFMS) 

Remember:  
A purchase order is a binding agreement between the 
State and a vendor to provide goods and/or services.
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Purchase Order Approvals

System generated when buyer designates the 
PO as a Capitalized Asset Purchase

System generated when the PO total value is 
greater than $1,000 and PO is not sourced 
from a catalog, contract, or bid

System generated when the PO total value is 
greater than the Agency DPA and PO is not 
sourced from a catalog, contract, or bid

System generated when the document is 
changed and control agency has approved 
the original document and/or a previous 
change

Ad-hoc 
Approvers 
as required

Property 
Manager

Agency 
Purchasing 

Director

OSP and OCR
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Purchase Order Approvals
Each PO approval step allows for 

only one Approver per Plant (Agency)

As a rule it is a 1:1 relationship

PO Approvals for catastrophic events will be 
managed via Ad-hoc approvals, in accordance 
with Agency policy
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Possible Future Data Requests
 Approvers will be maintained through HR relationships

 Agencies will be requested to determine the following HR 
relationships:
 Cost Center Approvers– (Approvers & Related Accounting Object)

 Financial Approvers 
 Services – (Approvers)

 Commodities – (Dollar Thresholds)

 Commodity Approvers (Approvers and Related commodities)

 Signature Authority Approvers (Approvers only)

 Property Mangers (Approvers only)

 Agency Purchasing Directors (Approvers only)
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How Does Role Mapping Work ?
HR Organizational Management

• Basis for security

Position Based
• Employee inherits security from position

Role Based
• Determines the functions (transactions) the 

position can perform

• Position linked to agency
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How Does Role Mapping Work ?
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AGENCY READINESS

ACTIVITIES
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 Countdown to Go Live Date !

 New !   LaGov Newsletter

 New link to Agency Implementation Guide

 Subscribe to the LaGov Listserv

 Email LaGov for assistance
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The LaGov WEBSITE



  LaGov Project
Agency Implementation Meeting

July 30, 2009

LaGov Countdown Calendar
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LaGov Newsletter
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LaGov Newsletter
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Agency Implementation Guide
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Section 4 provides 
narrative related to 
LaGov System 
functionality. 
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LaGov Listserv
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Need Assistance ?
Contact us:  LAGOV-ERP-SUPPORT@LA.GOV

LaGov Website
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Mission Statement
“To successfully implement an enterprise administrative solution for the State of Louisiana 

to demonstrably improve administrative  business performance and reporting”
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