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Mission Statement:   “To successfully implement an enterprise administrative solution
for the State of Louisiana to demonstrably improve 
administrative business performance and reporting.”
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1) Project Status

2) New Project Phases

3) Questions

Today’s Agenda
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 Confirmation Testing Completed 
 112 Tests Scripts defined

 Confirmation Testing Problem Tickets
 55 Issues that require action
 45 Issues resolved to date
 10 Issues being addressed

Project Status:  Confirmation Test Results
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 Results as of 11-05-2009
 80 Tests Scripts defined for Cycle 01

 Integration Testing Problem Tickets
 68 Issues identified that require action
 36 Issues resolved to date
 32 Issues being addressed

Project Status: Integration Testing Cycle 1
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LaGov DOTD pilot

& New Phasing
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Go-Live 
07/01/2012

JUL – DEC 2009 JAN– JUN 2010 JUL – DEC 2010 JAN– JUN 2011 JUL – DEC 2011 JAN  – JUN 2012 JUL – DEC 2012

RFP Process
Phase 2 -

Implementation  
for Agencies

Phase 3 - Budget 
Development 

Implementation

Go-Live
09/27/2010

Single Instance Migration

Go-Live
10/01/2012

Phase 1 – DOTD

FY 2010 FY 2011 FY 2012 FY 2013
JAN - JUN 2013
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• DOTD pilot --- not DOTD only

• User Agency work ceases for 
interfaces  /  conversions  /  training 

• Single instance HR project changed

Changes in Scope of Work 
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 Scope changes
 Two modules eliminated …

Budget (PBF)  and  Grantor (CRM) 

 Statewide Legacy systems remain

 Issues change

Changes in Scope of Work 
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Statewide Deployment Library 

Solution 
Manager

(repository)

Specification
Documents

Agency 
Conversion 

Files

Custom 
Program 

Code
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Statewide Deployment Library

 Central library to maintain all “deferred”  
specification documents, custom programs 
(coding), and data conversion files

 Agencies’ files will be well-organized and easily 
identifiable (e.g., standard name convention)

 Central library will protect State’s investment, 
making the data useful for Statewide deployment
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Statewide Deployment Library

Agencies are requested to submit any outstanding 
LaGov data requests, if available

 Limits risk of accidental deletion 
(information stored in database,
instead of file server)

 Limits risk of agency employee turnover (causing 
data to be replaced or lost)
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Project Issues

Issue Severity Comment

Participation of Treasury 
Department on Project

Critical
Deferred

Treasury Department participation 
critical for project success

SRM 7.0 Development Critical
Behind Schedule.  Base Product 
Issues being Researched and 
Resolved.

PBF Implementation
Critical

Deferred

Business Process Revisions to 
Support OBB Impacting 
Development Plans. 

DOTD Project Systems Critical Custom Fields Required by DOTD
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• Control Agencies LaGov Support

• Staffing - LaGov needs to retain 
most agency loans

Changes in work 
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2011 Draft Deployment Schedule for Agencies
Jul-
2011

Aug-
2011

Sep-
2011

Oct-
2011

Nov-
2011

Dec-
2011

Jan-
2012

Feb-
2012

Mar-
2012

Apr-
2012

May-
2012

Jun-
2012

Attend LaGov 
Demo

Confirm 
Conversion Data

Develop & Test Interfaces
Map 

Positions to 
Roles

Learn LaGov Business Processes*
Amend Agency Policies & 

Procedures
Enroll / Attend Training

User Readiness 
Exercise

Go 
Live

*LaGov Online Learning Courses
will be available to agencies after 
Pilot Go Live - October 2010
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Questions?
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