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“Making a Difference”

improve administrative business performance and reporting.

Welcome to LaGov News!
This newsletter provides pertinent project news, project status and other important information.

Implementation Schedule

What is the current implementation
schedule?

¢ LaGov will be implemented June 21, 2010
for all agencies (except DOTD). For more
information, visit our website at
http://www.doa.louisiana.gov/erp/index.htm

¢ The Budget Preparation Module will
implement September 2010 for all agencies

¢ DOTD will implement October 2010

Agency Readiness Tip

Legacy Data “Clean-up” will lead to a
smoother system transition.

The LaGov System will support
statewide and department-specific
business processes in the following
functional areas:

¢ General Ledger and Budgetary Control
Cash Management

Budget Development

Procurement

Accounts Payable

Material / Inventory Management
Fixed Asset Management

Linear Asset Management

Grant Accounting / Management
Project Accounting / Management
Cost Accounting / Allocation
Receivables, Billing and Cash Receipts
Facilities / Property Management
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Mobile Solutions

TOPIC OF THE MONTH

Agency Data Requests in Progress!

What’s Next?

End User Training Counts!

The new LaGov system will contain much O e Lelton proes: il

more data than the existing integrated

Statewide systems

“Legacy Data”....data that can be converted

provide a spreadsheet to
each agency with a list of
preliminary LaGov business
processes

from the legacy systems into the new

LaGov System

¢ Agencies will be asked to
estimate the number of
people that perform each of
these functions

+ Finance Data
+ Asset Data ¢ This information will be used
to determine preliminary end
+ Real Estate Data user counts for training
+ Inventory Data purposes!
¢+ Procurement Data
111 L] H H .
New Data”....data required in the new Reminder of the Month

LaGov system that does not currently exist

in the legacy financial systems

¢+ Grants Data

+ Project Systems Data

Your participation and
feedback are fundamental
to our success

THANK YOU!

LaGov Contact Information
Email: LaGov-ERP-Support@LA.GOV

Visit the LaGov ERP Website (http://www.doa.louisiana.gov/erp/index.htm)

Subscribe to the LaGov Listserv via the LaGov website to receive
email notifications and important announcements.



http://www.doa.louisiana.gov/erp/index.htm�
http://www.doa.louisiana.gov/erp/index.htm�
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