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 Agency-specific account used to process 
misc disbursments

 Not Zero Balance Accounts
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Imprest Accounts
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Current AFS interfaces of Imprest 

Account activity will no longer 

interface in LaGov.

Example: IMS (TMS)
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Current Activity

 One-Time Vendor 
Payments

 Employee Travel

 Small Dollar 
Purchases

Available Alternative
 Regular Accounts Payable –

One-Time Vendor Payments

 HR (SAP) Travel System
Provides automated processing of 
travel authorization, advances, 
and expenses
www.doa.louisiana.gov/OIS
Call:  225-342-2677, Option 5

 LaGov Procurement Card 
Program (p-card)
www.doa.louisiana.gov/OSP
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 Option 1: Print Imprest 
checks in SAP

• Payables entered as a 
direct pay invoice

• Imprest check/payment 
issued out of SAP (using 
Agency’s imprest bank 
account)

• Check/bank reconciliation 
executed in SAP

 Option 2: Print Imprest 
checks outside of SAP

• Checks issued offline 
(manual/Quickbooks…)

• Record expenditure in 
SAP and keep track of 
Imprest account balance 
using Cash Journal

• Check/bank reconciliation 
executed offline

Imprest Accounts - LaGov
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 Step 1: Enter Payables as a direct pay invoice (non-po invoice)

Option 1: Print Imprest checks in SAP
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 Step 2: Imprest check/payment issued out of SAP 
(using Agency’s imprest bank account)

Option 1: Print Imprest checks in SAP
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 Step 2: Imprest check/payment issued out of SAP 
(using Agency’s imprest bank account)

Option 1: Print Imprest checks in SAP
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 Step 2: Imprest check/payment issued out of SAP 
(using Agency’s imprest bank account)

Option 1: Print Imprest checks in SAP
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 Step 2: Imprest check/payment issued out of SAP 
(using Agency’s imprest bank account)

Option 1: Print Imprest checks in SAP

10



  

LaGov Project

 Step 2: Imprest check/payment issued out of SAP (using 
Agency’s imprest bank account)

Option 1: Print Imprest checks in SAP
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 Step 2: Imprest check/payment issued out of SAP 
(using Agency’s imprest bank account)

Option 1: Print Imprest checks in SAP
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 Step 3: Check/bank reconciliation executed in SAP

Option 1: Print Imprest checks in SAP
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 Step 3: Check/bank reconciliation executed in SAP

Option 1: Print Imprest checks in SAP

14



  

LaGov Project

 Step 1: Checks issued offline (manual/Quickbooks…)

Option 2: Print Imprest checks outside of SAP
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 Step 2: Record expenditure in SAP and keep track of Imprest 
account balance using Cash Journal

Option 2: Print Imprest checks outside of SAP
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 Step 3: Check/bank reconciliation executed offline

Option 2: Print Imprest checks outside of SAP
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Replenishing Imprest Account

 Enter non-po invoice in SAP using Agency as Vendor

 Replenishment check/EFT generated through regular 
Payables run

 Establish Agency’s Imprest account in General Ledger 
(manual Journal entry for Option 1 or Cash Receipt 
Cash Journal for Option 2)
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 Requirements:
 Purchase of a designated check printer
 Use of standardized check stock

 Benefits:
 Expenditures recorded in a timely manner (immediate budget impact)
 End-to-end process in a single system: invoice and payment (tracks 

vendor history) and bank account reconciliation
 Payables can be posted against all expenditure/revenue GL accounts
 Convenience:  anytime / many times / as needed

 Considerations:
 Segregation of duties – user with access to check payment 

transaction will not have access to enter invoices

Option 1: Print Imprest checks in SAP
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Option 2: Print Imprest checks outside of SAP

 Benefits:
 Expenditures recorded in a timely manner (immediate budget impact)
 User-friendly and quick entry
 Keeps track of real time imprest balance

 Considerations:
 Available expenditure/revenue GL accounts limited to the accounts 

set up based on listed provided to LaGov team. Additional accounts 
could be added, but must go through the established post go-live 
support process

 No end-to-end process: activities recorded in different systems: 
vendor history and payment/check reconciliation in offline system, 
expenditures/revenues in SAP
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 Presentation available on the website: 
http://www.doa.louisiana.gov/ERP/realization.htm
under Reference Material Section

 Please submit any questions to 
LAGOV-ERP-Support@LA.GOV
using subject: IMPREST ACCOUNT QUESTIONS
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1) Evaluate the options

2) If no need for Imprest account – close imprest account 
and return balance to STO

3) If choose Option 1, the following information must be 
provided to LaGov team:
 Bank Account information (bank name, routing #, complete bank 

account number)

4) If choose Option 2, the following information must be 
provided to LaGov team:
 Detailed list of expenditure/revenue GL accounts to be used in 

Cash Journal

Next Steps
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We Need Your Agency’s Decision

Please forward your agency’s decision to 

LAGOV-ERP-SUPPORT@LA.GOV

Subject: IMPREST ACCOUNT DECISION

deadline:  02-Nov-09

mailto:LAGOV-ERP-SUPPORT@LA.GOV�
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