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RECOMMENDED LINES OF SERVICE CATALOG 

This appendix details the analysis performed to develop recommendations for a catalog 
of the lines of service to be deployed and supported by each organization. 

A&M worked with targeted state agencies in the development of a “Line of Service” 
catalog, which clearly defines categories or groupings of specific services or activities in 
which an agency is engaged. 

This exercise was conducted so that agencies could review their operations in terms of 
the programs and services they are providing, identify duplicate lines of service across 
agencies, consolidate similar lines of services across agencies, and find ways of 
providing services more efficiently. 

It also allows for budget decisions to be made based on the importance of the services 
being provided and how they align with key strategic and program goals – rather than 
simply budgeting based on the previous year’s funding level. By continually monitoring 
performance, the service line can adapt its strategies to meet and exceed local and 
national benchmarks. The service line's leadership helps drive standards of care to 
meet both quality and cost goals.  

By defining lines of service, departments will also have the ability to develop a better 
internal review process that includes: 

 Challenging agencies to think in terms of the performance of financial, 
operational and economic cost drivers, and strategic priorities 

 Comparing current services to activities needed to support the department’s core 
mission and priorities 

 Highlighting what is in the base, lending credibility to budget proposals 

 Validating all current programs, services and activities and related “service” 
spending requirements 

 Allowing for  new funding proposals to be made at a service line basis 

 Identifying key performance indicators that are aligned to the department’s 
services including vision, mission, goals and priorities 

The results of the lines of service catalog development and review identified a number 
of potential operating model changes that will be studied further for possible savings 
opportunities after the service-based budget development process has been completed 
for each agency. 

A sampling of recommendations based on the work to date include: 
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 Adopting a strategic service based budget process for all agencies to support 
comprehensive planning, shared decision-making, the development and 
application of strategies and allocation of resources as a way of achieving 
established goals and objectives.  

 Utilizing program-based budgeting tools that include consideration of strategic 
priorities, developing and monitoring performance indicators and evaluating the 
funds being allocated against the value of the specific service being performed. 

Some departments do use some of these methods in developing their spending models.  
Budgets are built, for example, based on such things as cost per program participant, 
number of highway lane miles and primary diagnosis codes. However, the line of 
service method is not used universally as a budgeting or performance enhancement 
tool. 

The time commitment and level of effort required by each agency to complete service-
based budget made it impossible for that to happen within the time frame of the GEMS 
project.  However, there are some clear, practical next steps. 

The next steps that are required to transform the lines of service catalog into a service-
based budgeting tool include developing an allocation methodology and conducting a 
workload study within each agency to align staff and resources with the transformed 
lines of service. By allocating appropriated funding using the service-based budget 
methodology, the agencies will transform the budget into a service-based structure. An 
automated solution to perform this task should be considered to minimize risk and 
reduce time requirements.  

Additionally, the development of performance measures that are aligned with the cost 
drivers for each service will provide each agency with the ability to identify specific 
services that require a change in appropriation funding. 

For example, the Office of Human Resources within DOA conducted a cost allocation 
exercise to better align budgeted expenses with the identified lines of services. This will 
allow the office to identify future budget adjustments through expected cost driver 
changes for each line of service. The chart below illustrates the allocated costs by line 
of service for the Office of Human Resources. 
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Office of Human Resources 

 FY13 
Actual 

% 
FY13 

Actual 

FTE FY14 
Budget 

% 
FY14 

FY15 
Projected 

% 
FY15 

% 
Change 

FY15 
Recruitment / 
Retention 

$1,413,300 74% 18 $1,697,441 58% $1,835,758 59% 8.15% 

Leadership / 
Employee 
Development 

$157,312 8% 5.5 $759,763 26% $812,736 26% 6.97% 

Performance 
Management 

$191,453 10% 2.8 $229,206 8% $237,649 8% 3.68% 

Employee 
Discipline 

$137,142 8% 2.8 $229,203 8% $237,646 7% 3.68% 

Total $1,899,207 100% 29.1 $2,915,613 100% $3,123,790 100% 7.14% 

Table 1: Example of Lines of Service Cost Allocation – DOA Office of Human Resources 

 

The DOA recently implemented monthly reporting for each of its offices to review its 
financial forecasts, status of cost driver assumptions and key performance indicators. 
The quarterly reports will summarize the service based budgeting by office or section 
within each agency. The report below is an example of the Office of Human Services 
interim budget report which links the cost drivers, performance measures, and lines of 
service offered to the budget summary. 
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WORKING 
DRAFT  

Year to Date Financial Performance 
 

 

Year to Date Financial Performance 
 The budget for Human Resources for FY 2014 is  $2,544,120.  As of January 31, 2014, we have expended  $1,277,417 or  50.2% of the budget. 

 The current year budget projections for January were  $198,667. Actual expenditures for January are  $187,598 which is  5.6% below projections. 

 Prior YTD Actuals for January were  $1,109,647; while actual expenditures YTD are  $1,277,417. 

 YTD total remaining budget is  $1,266,703 or  49.8%. 
 
 
 
 
 
 

Comparison of FY 2014 Revenue Collection Status to Annual Budget 
 

 
FY14 Revenue 

 
Revenue 

   
Percentage of 

  Current Year   FY14 Revenue Projected for period Over/(Under)   Budget Authority 
  Budget   Collected YTD FY14 Pending to Collect ending June 30, 2014 Budget   Collections 
State General Fund $ 1,143,550   $ 1,143,550 $ - $ 1,143,550 $ -   100.0%
Interagency Transfers 1,022,171   901,264 120,907 1,022,171 $ -   100.0%
Self Generated Revenues 378,399   - 236,590 * 236,590 $ (141,809)   62.5%
Statutory Dedications:                     0.0%

SERF - - - - - 0.0% 
Energy Performance 
Contract Fund  -  -  -  -  -  0.0% 
Future Medical Fund -  -  -  -  -  0.0% 

Federal Funds  -  -  -  -  -  0.0% 
TOTAL $ 2,544,120 $ 2,044,814 $ 357,497 $ 2,402,311 $ (141,809) 94.4% 

 
*Revenue has been adjusted to reflect the amount to be transferred from LHC for salaries and related benefits. The positions were not transferrred until November 2013. 

 
Comparison of FY 2014 Annual Budget to Actual Performance 

 

 

 
 
MEANS OF FINANCING: 

 

 
 

Prior Year Actuals 

   
 

Current Year Budget 

 
Current Year Actuals 

As of Jan 31, 2014 

 
Budget Variance 

(Over) 

   
Percentage 

Variance 
State General Fund $ 1,271,050 $ 1,143,550 $ 376,153 $ 767,397   67.1%
Interagency Transfers 628,157 1,022,171 901,264 120,907   11.8%
Self Generated Revenues - 378,399 - 378,399   100.0%
Statutory Dedications - - - -   0.0%
Federal Funds - - - -   0.0%
TOTAL $ 1,899,207   $ 2,544,120   $ 1,277,417   $ 1,266,703   49.8%

    Current Year Actuals Budget Variance   Percentage 
Month Prior Year Actuals Current Year Budget as of Jan 31, 2014 (Over)   Variance 
July $ 135,256 $ 181,185 $ 169,842 $ 11,343   6.3%
August 147,480 197,560 177,025 $ 20,535   10.4%
September 141,623 189,714 157,804 $ 31,910   16.8%
1st Quarter - Total $ 424,359 $ 568,459 $ 504,671 $ 63,788   11.2%
October $ 234,162 $ 263,676 $ 237,329 $ 26,347   10.0%
November 151,427 202,847 164,653 $ 38,194   18.8%
December 151,392 202,801 183,167 $ 19,634   9.7%
2nd Quarter - Total $ 536,981 $ 669,324 $ 585,148 $ 84,175   12.6%
January $ 148,307 $ 198,667 $ 187,598 $ 11,070   5.6%
February 149,705 210,540 - $ 210,540   0.0%
March 152,134 213,795 - $ 213,795   0.0%
3rd Quarter - Total $ 450,146 $ 623,002 $ 187,598 $ 435,405   69.9%
April $ 134,929 $ 190,747 $ - $ 190,747   0.0%
May 203,666 282,824 - $ 282,824   0.0%
June 149,126 209,765 - $ 209,765   0.0%
4th Quarter - Total $ 487,720   $ 683,335   $ -   $ 683,335   0.0%

 

Total Spending 
 

$ 1,899,207   $ 2,544,120   $ 1,277,417   $ 1,266,703  
 

49.8%
 

Year to Date (YTD) Performance 
 

$ 1,109,647   $ 1,436,450   $ 1,277,417        

% Difference Under (Over) YTD Budget         11.1%        
 

1st Quarter Performance 
 

$ 424,359   $ 568,459   $ 504,671        

% Difference Under (Over) Quarter Budget         11.2%        
 

2nd Quarter Performance 
 

$ 536,981   $ 669,324   $ 585,148        

% Difference Under (Over) Quarter Budget         12.6%        

 
January Performance 

 
$ 148,307 

 
$ 198,667 

 
$ 187,598 

       

% Difference Under (Over) January Budget         5.6%        
 

$$ Difference Under (Over) Annual Budget         $ 1,266,703        

% Difference Under (Over) Annual Budget   49.8%    
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Current vs. Prior Year Spending ($000s) 
 

 

$250 
 

$200 
 

$150 
 

$100 
 

$50 
 

$‐ 

July  August  September  October  November  December  January 
 

Prior Year Actuals  Current Year Actuals 
 

 

Current Year Spending vs. Current Year Budget (Monthly, $000s) 
 

$300 

 
$250 

 
$200 

 
$150 

 
$100 

 
$50 

 
$‐ 

July  August  September  October  November  December  January 
 

Current Year Actuals  Current Year Budget 

 
Comparison of Current Year Budget Projections to Actual Performance 

 

 

 
 
EXPENDITURES: 

 
Prior Year Actuals 
as of Jan 31, 2013 

 
 

 
 
Current Year Budget

 
Current Year Actuals as 

of Jan 31, 2014 

 
Remaining Projected 
Expends thru 6/30/14 

 
Expenditure 

Variance (Over) 

   
Percentage 

Variance 
Salaries $ 743,608   $ 1,678,820 $ 843,917 $ 702,685 $ 132,218   7.9%
Other Compensation 58,517   124,696 63,840 38,778 22,078   17.7%
Related Benefits 269,067   666,828 331,334 289,111 46,384   7.0%
Travel & Training 1,095   8,921 2,035 6,886 0   0.0%
Operating Services 5,360   13,332 6,401 58,484 (51,553) 1 (386.7%)
Supplies 5,175   11,360 3,370 7,089 901   7.9%
Professional Services -   300 100 200 -   0.0%
Other Charges -   - - - -   0.0%
Acquisitions 2,134   - 687 11,800 (12,487) 2 #DIV/0! 
Debt Services -   - - - -   0.0%
Interagency Transfers 24,691   39,863 25,733 9,861 4,269   10.7%
Auxiliary -   - - - -   0.0%
Total $ 1,109,647   $ 2,544,120 $ 1,277,417 $ 1,124,894 $ 141,809   5.6%
  $ -   $ 0 $ (0)    

FY 2014 Projected Expenditures at 6/30/14 (Actuals plus Projected) by Means of Financing 
  State General   Interagency Self-generated Total Means of 
EXPENDITURES: Fund   Transfers Revenues Statutory Dedications Federal Funds Financing 
Salaries $ 779,563   $ 606,233 $ 160,806 $ - $ - $ 1,546,602 
Other Compensation 72,531   30,087 - - - 102,618 
Related Benefits 188,942   375,286 56,216 - - 620,444 
Travel & Training 4,921   - 4,000 - - 8,921 
Operating Services 54,317   3,000 7,568 - - 64,885 
Supplies 5,194   3,265 2,000 - - 10,459 
Professional Services 
Other Charges 
Acquisitions 
Debt Services 
Interagency Transfers 
Auxiliary 

300 
- 

7,487 
- 

30,294 
- 

  -
-
-
-

4,300
-

  -
-

5,000
-

1,000
-

  - - 300 
- - - 
- - 12,487 
- - - 
- - 35,594 
- - - 

Total $ 1,143,550   $ 1,022,171 $ 236,590 $ - $ - $ 2,402,311 
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Impact	on	Service	Delivery	

Utilizing the lines of service catalog in the ways described will have a positive impact on 
service delivery, giving the state, across agencies, greater visibility into to its many 
programs and services and giving it a greater ability to evaluate the effectiveness of the 
ways those programs and services are being provided.  

Operational	Efficiency	Plan	for	Service	Management	

By analyzing the lines of services being provided by each agency, A&M was able to 
identify and highlight activities that were being duplicated and represented possible cost 
savings opportunities as well as increased operational efficiency. 

In the section titled “Recommendations for Cross-Agency Centralization”, the report 
highlights operational efficiency opportunities across agencies through consolidation, 
partnerships and centralization of function and programs. These include:  

 Facilities management  
 Specific contracting and procurement functions 
 Certain human resource activities 
 Emergency medical transport 
 Data warehousing 
 Children and family education programs 
 Alcohol and tobacco enforcement 
 Agency succession planning 
 Agency strategic planning 

In the section entitled “Agency-Specific Opportunities”, the report discusses 
opportunities for enhanced operational efficiencies within the Department of 
Transportation and Development (DOTD), Department of Health and Hospitals (DHH), 
Department of Children and Family Services (DCFS) and the Department of Corrections 
(DOC). The observations and recommendations that are contained in this report are a 
result of the lines of service catalog analysis as well as discussions and interviews with 
the budget directors and undersecretaries within the agencies included in the GEMS 
project and do not include quantified cost savings amounts. 

 

% of Successful defense of employee 
litigation within DOA per total litigation 
(Top 5) 

 
 
80.00% 100.00% 100.00% 

 
L4 - Employee Discipline 

1) Missing information, returning docs that do not have proper approvals, including justifications 
2) Missing information, returning docs that do not have proper approvals, including justifications 
3) Prior year actual was 12.08%, this information is calculated on an annual basis 
4) Prior year actual was 23.5%, this information is calculated on an annual basis 
5) Prior year actual was 6.3%, this information is calculated on an annual basis 
6) As a result of budget constraints, the implementation of this program is not been launched. Efforts are underway for a 4th Quarter implementation. 
NOTE: Human Resources just completed its training outline for the Assistant Commissioners Session(s). Training is scheduled for them on February 28, 2014.
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See the specific agency breakouts in this document for the detail related to the lines of 
service. 

RECOMMENDATIONS FOR CROSS-AGENCY CENTRALIZATION 

Throughout the GEMS program review there were a series of recommendations that 
either did not have quantifiable benefits or required additional project work to determine 
the eventual benefits from the recommendations.  Additionally, during the lines of 
service review, a number of early stage observations were made for potential 
implementation with limited costing analysis. These recommendations and observations 
are found below. 

Facilities	Management	

Within the Division of Administration (DOA), real property, leasing, and facilities 
management services are provided by three separate agencies: (1) Facility Planning 
and Control, (2) the Office of State Lands, and (3) the Office of State Buildings. 

The lines of service each agency provides are essential to the efficient management of 
the state’s lands and facilities, and many of these services are required by statute. 
Having three completely separate agencies handling real estate and facilities 
management is inefficient, and there are potential synergies from consolidating these 
offices. As a result, consideration is already being given to combining the three entities 
within DOA in FY15.  

In addition, individual agencies manage their own real estate. By statue, several in-
scope agencies (ex. DOTD, DHH) are exempt from any oversight in the management of 
their real estate assets. Being autonomous allows these agencies to operate and 
manage their assets as they see fit. However, it doesn’t necessarily lend itself to an 
efficient process that enables the state as a whole to track its facilities costs. 

A&M believes the current decentralization of facility services creates cost and 
occupancy inefficiencies and that economies of scale can be gained by centralizing the 
cross-agency management of several services into the Office of Property & Facilities. 

A&M’s recommendations focus on lowering costs, increasing revenue and improving 
the operational efficiency of state-occupied facilities through an increased centralization 
of asset management services, continuous portfolio occupancy management and 
detailed operating and financial reporting capabilities. 
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Recommendation	#1	–	Implement	appropriate	cost	accounting	for	effective	real	
estate	 and	 facilities	 management	 cost	 control	 within	 the	 state’s	 financial	
accounting	system 

Implement within the state’s SAP financial accounting system the ability to capture, 
track, and report on real estate, facilities management, repairs and maintenance, and 
utility expenses at the facility level, not merely at the departmental level. 

Rationale	

The state’s financial accounting system does not track operating, maintenance, and 
capital expenditure at the facility level. Currently, the SAP object codes that capture 
these costs are only accounted and reported at the departmental level. 

The inability to report real estate, facilities, and utility costs of owned facilities at the 
facility level hinders the ability of the state to: 

 Benchmark cost of various facility types against national averages 
 Consider procurement strategies to lower costs and provide consistent levels of 

service 
 Allocate real estate and facilities cost to specific programs 
 Track energy usage by facility type and identify energy-inefficient facilities for 

energy audits 
 Track staff time by facility 
 Identify buildings that are costly to operate and maintain that the state should 

evaluate for investment or monetization 
 

Advantage Financial System (AFS) is the current financial accounting system for the 
state. Segments that track Chart of Accounts (Object Codes) into trial balances will 
need to be reconfigured for the accounting and reporting of real estate, facilities 
management, and utility costs to occur at the facility level. 

These types of accounting systems reconfigurations are not unusual, and internal staff 
and external consultants have the necessary experience for managing the process from 
project inception through to completion. The entire reconfiguration process should take 
between six and 12 months. 

At its most basic, the key elements as follows: 

 User Requirements – The state will need to investigate the specific requirements 
of the reconfiguration, ensuring all needs are documented and approved before 
any system design work is completed. The user requirements would consolidate 
systems needs such as overall approach, naming conventions, linkages into 
other modules such as procurement and accounts payable, user/security 
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measures, and reporting outputs, in conjunction with and prior to review and 
approval by the state CIO. 

 System Build, Reconfiguration, and Testing – Design documentation is 
completed and approved, reconfigurations are completed in the system, and 
testing of transactions is completed. 

 Reporting, Pilots, Training, and Go-Live – Reporting outputs are designed and 
tested, training and pilots are completed, and the upgrades are fully introduced 
into the system.  
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Recommendation	 #2	 –	 Expand	 the	 facilities	management	 portfolio	 under	 the	
Office	 of	 State	 Buildings	 for	 select	 divisional	 office	 facilities	 in	 the	 largest	
metropolitan	areas 

The Office of State Buildings is one of the largest public sector operating entities, 
providing real estate and facilities management services. OSB currently manages more 
than six million square feet of office, garage, and plant facilities (of this total three million 
square feet was for office space). 

OSB is well-positioned to leverage its internal expertise, staff, policies, and procurement 
services to efficiently manage approximately 1.7 million square feet of additional cross-
departmental office facilities, which are currently managed by real estate and facilities 
maintenance organizations across the departments. 

Rationale	

OSB currently manages facilities in the major cities, at cost levels below industry 
benchmarks. OSB efficiently delivers real estate and facilities management services 
and has the critical mass in the largest metropolitan areas to support additional 
departmental facilities. OSB manages operations and minor projects, tracks costs, and 
benchmarks costs and operations against industry standards, manages internal and 
external staff, and services some of the highest-profile facilities in the state portfolio. 

This portfolio consolidation recommendation would be part of a larger centralization of 
real estate and facilities management services within DOA. 

The figure below summarizes, by city and division, the additional 1.7 million square feet 
purposed for OSB facilities management services. The additions effectively expand the 
OSB portfolio-under-management by 35 percent, from approximately three million 
square feet to 4.7 million square feet. 

 

Figure 8: Proposed Office Space Additions to the OSB Managed Portfolio 

  

City DOTD DPS DED DHH DOC Proposed Existing New Office Portfolio

Alexandria 18,597 9,210 207,743 235,550 73,200 308,750

Baton Rouge 400,648 361,007 238,328 999,983 2,569,648 3,569,631

Lafayette 0 91,931                      91,931

Lake Charles 0 0 0

Monroe 319,303 319,303 97,699 417,002

New Orleans 65,097 65,097 130,207 195,304

Shreveport 33,084 61,412 94,496 3,300 97,796

Totals 517,426 370,217 319,303 269,155 238,328 1,714,429 2,965,985 4,680,414
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The figure below lists the specific departmental assets under consideration for OSB 
facilities management services in each city. 

 
 

Figure 9: List of Proposed Office Facility Additions to the OSB Managed Portfolio 

 

OSB has established critical mass/economies of scale in Baton Rouge in particular, and 
also has operational staff in the other four cities. Based upon its currently benchmarked 
costs, it is expected that OSB’s facilities management organization can deliver the 

City and Facility DOTD DPS DED DHH DOC

Alexandria

DPS ‐ Region 3 HQ ‐ Main Office 9,210

DOTD ‐ Alex. Admin. Building 8,119

DOTD ‐ Alex. Design Building 3,072

DOTD ‐ Alex. MU Survey Office 896

DOTD ‐ Alex. Permit Building 4,320

DOTD ‐ Alex. RE Office 2,190

DHH ‐ A Building 16,125

DHH ‐ Admin Building 19,096

DHH ‐ Front and Main Gatehouses 196

DHH ‐ Nursing Complex 6,416

DHH ‐ Business Office 20,264

DHH ‐ Security HQ 2,400

DHH ‐ SSD Med Complex 1,653

DHH ‐ Unit 16 11,066

DHH ‐ Unit 19 6,704

DHH ‐ Unit 1 Admissions 23,760

DHH ‐ Unit 2 Office 4,260

DHH ‐ Unit 24 10,000

DHH ‐ Unit 26 10,000

DHH ‐ Unit 28 22,822

DHH ‐ Unit 29 Vocational Rehab 20,989

DHH ‐ Unit 30 10,600

DHH ‐ Unit 33 and Kitchen 11,392

DHH ‐ Unit 35 10,000

DOC ‐ Headquarters 238,328

Baton Rouge

DPS ‐ OMF/OMV Building 155,100

DPS ‐ OMV District Office 17,266

DPS ‐ State Fire Marshal Office Building 31,147

DPS ‐ OSP Headquarters 157,494

DOTD ‐ Headquarters Building 290,655

DOTD ‐ District 61 Airline Admin Building 10,780

DOTD ‐ Headquarters Annex Building 39,704

DOTD ‐ Section 45 Admin Building 59,509

Monroe

DED ‐ Accent Corporate Center 319,303

New Orleans

DOTD ‐ Administration 12,727

DOTD ‐ CCCD HQ Admin Building 23,250

DOTD ‐ Reg. Trans. Mgmt. Center 29,120

Shreveport

DOTD ‐ Bossier City District Office 29,148

DOTD ‐ Bossier City District 04 HQ 3,936

DHH ‐ Admin Building 19,412

DHH ‐ Medical Center Building 33,311

DHH ‐ Oak Haven Building 8,689

517,426 370,217 319,303 269,155 238,328
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appropriate level of facilities management with fewer on-site managers than the 
departments are currently employing for such services.  

Using International Facilities Management Association (IFMA) industry benchmarks on 
FM staffing for various services and interviews with senior OSB leadership, the chart 
below estimates the potential number of existing facilities management staff across 
these facilities, as well as an estimate of OSB staff needed to provide similar services.  

 

Figure 10: Estimated Variance between Estimated Divisional Staff and Estimated OSB Staff for 
1.7M SF of Additions to the OSB Managed Portfolio 

With basic assumptions of salary, benefits, and severance packages, staff 
redundancies of between 12 to 20 individuals in facility management could result in 
annual savings in FY16 of between $250,000 and $450,000, and FY17 and thereafter of 
between $500,000 and $900,000. 

 	

City Est. Div. Staff Est. OSB Staff Variance

Alexandria 22 14 (9)

Baton Rouge 17 13 (5)

Lafayette 0 0 0

Lake Charles 0 0 0

Monroe 3 2 (1)

New Orleans 3 2 (1)

Shreveport 6 4 (2)

Totals 51 34 (17)
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Recommendation	#3	 –	 Conduct	 new	 facility	 condition	 assessments	 to	 support	
the	bundling	of	cross‐departmental	energy	efficiency	contracts	and	cooperative	
endeavors  

Two methods are available for generating revenue from state-owned energy assets: 
Energy Efficiency Performance Contracts (EEPC) and Cooperative Endeavors, known 
as public-private partnerships (PPP). Both are long-term, negotiated contracts with non-
state entities.  These entities operate state energy facilities more efficiently than the 
state would itself, are responsible for making sometimes costly capital repairs, and 
derive a profit by being able to sell the excess energy to other parties.  

For the state to derive the full benefit from these contracts, it needs to have significant 
knowledge of the operational costs and capital requirements of its assets and conduct 
significant due diligence prior to negotiating terms.  

One of the steps it needs to take is to conduct Baseline Facility Condition Assessments 
(FCA) to document the condition, capacity and future maintenance needs of the energy 
and utility assets.  An FCA for all deferred maintenance needs has not been updated in 
approximately 10 years. 

Rationale	

Energy Efficiency Performance Contracts 

Revised Statute 33:4547.1 authorizes the use of performance-based energy efficiency 
contracts (EEPC). DOC recently implemented a 15-year EEPC with an outside energy-
management entity. Under this contract, the outside entity will perform overdue capital 
improvements to DOC’s energy/utility systems, which in turn deliver energy/utilities at 
overall lower costs to the state. In discussions with the outside project- and energy-
management entity leading this contract, the contract delivers approximately $30 million 
in capital avoidance to the state and reduces the annual cost of operations (electricity, 
natural gas, water) by $3 million in year 15. 

Using the authority for EEPCs, the state has the opportunity to bundle energy-efficiency 
projects across departments, under larger and broader contracts than the DOC 
contract, to maximize the financial benefits to the state while reducing procurement and 
oversight costs. Capital cost avoidance from these larger contracts, based upon the 
needs outlined in new Facility Condition Assessments, could reasonably deliver two to 
four times the value of the DOC contract – $60-120 million – over the term of the 
contract. In short, these performance-based contracts can effectively reduce the state’s 
capital expenditure/outlay requirements for deferred maintenance projects on 
energy/utility assets, and deliver lower operating costs to the state. 
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Public-Private Partnerships 

PPPs are similar to EEPCs, except that the monetization of the state’s assets are less 
restricted by specific performance-level targets of the assets, but rather enhanced by 
the ability of the state to benefit from revenue sharing from development focused on 
meeting current market (non-state) demands. Many PPPs involve leasing, or 
concession of rights to operate under-utilized state assets to generate revenue-sharing 
opportunities that deliver revenue back to the state. 

For example, in discussions with an external entity that recently proposed to operate 
state-owned energy/utility assets, the third party proposed operating the energy/utility 
assets, improving the efficiency of the assets, and selling the under-utilized (excess 
capacity) services to private entities. Under the proposed 25-year operating agreement 
structure, the state could receive financial benefit from lower cost of operations and 
revenue sharing from the third party selling the excess utility capacity. The initial 
proposed financial arrangement would provide the state a net present value of savings 
and revenue sharing in the range of $8-10 million in year one. The same entity agreed 
that a contract that focused on multiple assets – bundled from an understanding of 
state-wide needs, the condition of all the energy/utility assets, and the market demand 
for services across the state – could result in a net present value five to 10 times the 
value of the initial proposed contract ($50-100 million). 

With complete FCAs, Facility Planning and Control, the Office of State Buildings, State 
Procurement, and outside consultants can implement large-scale strategic sourcing 
events for either performance-based energy-efficiency contracts and/or public-private 
partnerships, based upon the centralized maintenance plans and market demands. 

These FCAs, EEPCs, and PPPs would be part of a larger centralization of real estate 
and facilities management services within DOA. 

Facilities Condition Assessments (FCA) 

Conducting FCAs of Louisiana’s real estate portfolio will provide the supporting 
documentation to allow the state to calculate the timing of capital funds needed for 
necessary building systems repairs and upgrades. Procuring up-to-date FCAs for state-
owned improvements is a critical step toward implementing a Preventative Maintenance 
Program (PMM) that will help the state realize cost savings for years to come.  

Savings from performing FCAs are based on reductions in: 

 Waste in capital projects 
 Cost of project materials 
 Cost of project labor 
 Frequency of emergency repairs 
 New construction 
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 Frequency and duration of building shut downs 

There is an active market for service providers who perform FCAs. After developing a 
clearly defined scope of services and determining its goals, the state should 
strategically procure a FCA provider through a competitive Request for Proposal (RFP) 
process. After conducting preliminary market research, the estimated cost for 
assessment and implementation of a PMM system would likely be between $0.10 to 
0.15 psf. According to surveys conducted by the Gantry Group, customers who 
implemented a PMM via FCA have seen three-year Return On Investment (ROI) of 75-
275 percent, with many customers realizing savings within the first year. 

 

Recommendation	#4	–	Centralize	certain	real	estate	services	within	the	Division	
of	Administration	to	lower	facility	costs	and	improve	efficiency 

The state should centralize non-division-specific asset management services, such as 
occupancy management, facilities management, preventative maintenance, and 
energy/utility programs, within the new DOA Office of Property & Facilities, to manage 
and lower the state’s overall facility costs and improve facility efficiency. 

Rationale	

The state’s decentralized management of real estate and facilities management 
services inhibits the ability of the state to manage its real estate assets properly and 
cost-effectively.  

 Real Estate and Facilities Management Costs – The state’s financial system 
does not track operating, maintenance, and capital expenditure at the facility 
level 

 Occupancy and Space Utilization and Management – Neither the 
departments nor the state utilize occupancy and space management systems to 
actively track the utilization of facilities, reducing the state’s ability to assess 
opportunities for facility consolidations, dispositions, buyouts, and alterations to 
facilities management service delivery 

 Preventative Maintenance Management – Neither the departments nor the 
state utilize current preventative maintenance information to actively manage the 
capital required to maintain the 22 million square feet of facilities in the in-scope 
departmental portfolios up to industry and state standards 

 Under-Utilized Property Identification Process – There is no defined annual or 
bi-annual process for identifying under-utilized facilities that could be candidates 
for revenue producing PPP transactions or surplus sales. 

 Overall Portfolio Performance Tracking – Without the above systems and 
processes, the departments and the state are unable to: 
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o Reduce Capital Requirements – Reduce capital outlay costs and requests 
through the scrutiny of project feasibility, space use, lease terms, and 
repair cost requests 

o Reduce Portfolio Size – Propose cross-departmental space consolidation/ 
subleasing and other portfolio-reducing solutions 

o Lower Operating Costs – Lower costs through an understanding of high 
cost facilities, energy management techniques, and low-cost service 
procurement 

o Eliminate High-Cost Facilities – Determine which facilities are the highest 
cost to maintain, calculate the time and financial investment to lower the 
cost of operations, and recommend action or removal from the portfolio 

o Identify Consolidation Opportunities – Track employees and space 
utilization across the owned and leased portfolios to recommend cost-
effective cross-departmental consolidation projects 

 

The state’s decentralized management of real estate and facilities management 
services inhibits the ability of the state to properly and cost-effectively manage its real 
estate portfolio. One reason is the lack of IT systems and other tools to deliver the level 
of asset management oversight required of such a large and dispersed portfolio. These 
systems and tools include: 

 Financial Cost Accounting and Reporting – In the Real Estate and Facilities 
Management Plan, A&M recommended accounting for operating, maintenance, 
and capital expenditure at the facility level. 

 Preventative Maintenance Management – With up-to-date electronic FCAs, 
preventative maintenance systems provide the ability to assess the timing of 
capital funds for building system repairs and replacements – allowing the state  
to  determine the demand for capital for repairs, and to bundle similar  projects 
into single strategic sourcing procurements or performance contracts for 
significant economies of scale. 

 Occupancy and Space Utilization and Management – Public and private 
entities are using occupancy systems to track employees, personal property, and 
the utilization of work spaces through IT systems that allow for real-time updates 
from facility floor plans, human resources, IT, and other related inputs. Centrally 
managed occupancy systems will allow the state to actively track the utilization of 
facilities, increasing the opportunities for facility consolidations, dispositions, 
buyouts, and alterations to facilities management service delivery. 

 Energy Management Systems – The Office of State Buildings currently has an 
energy management program that tracks and monitors energy demand and peak 
loads to minimize energy draw and reduce peak hour rates. The replacement of 
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inefficient lighting and controls also has delivered significant savings to the 4 
million square feet OSB portfolio. Other departments, based upon the age of their 
facilities, may also have energy controls. The centralization of energy 
management will ensure that resources are directed to the most inefficient 
energy-use assets. And similar to the preventative maintenance systems, energy 
management systems will allow for strategic sourcing bundling of services and 
supplies across the state portfolio. 

 Overall Portfolio Performance Tracking – With a central command focused on 
the above management systems, the state and the departments will be able to 
reduce capital requirements, reduce portfolio size, lower facility costs, and 
identify under-utilized assets for monetization and opportunities for cross-
department consolidation projects 

These management systems would be part of a larger centralization of real estate and 
facilities management services within DOA. 

Centralization of any real estate and facilities management services may require a 
directed authority or statute revision to direct the departments which are currently 
exempt from this oversight to work with services provided within DOA. The planned 
Office of Property and Facilities consolidation forms the basis for further centralization of 
real estate services, as each recommendation involves leadership from the resources 
within the new office. 

A high-level organizational assessment of the proposed Office of Property and Facilities 
is provided on the following pages. 
 

Impact	on	Service	Delivery	

Greater centralization and leveraging of information and resources across agencies 
should have no impact on service delivery, simply resulting in more efficient use of 
assets, lower costs and increased revenues. 

 

Fleet	Centralization	

Recommendation	#1	–	Centralize	passenger	vehicle	fleet	

The state should centralize ownership and management of state-owned passenger 
vehicles. Centralizing the fleet will improve transportation options for state employees 
while enabling DOA to reduce fleet size, maximize vehicle utilization, and minimize the 
lifecycle cost of vehicle ownership. Specifically Louisiana should: 

 Centralize ownership of all passenger vehicles subject to current state code 
(motorized, licensed vehicles with four or more wheels used primarily for surface 
transportation of passengers, and delivery of small equipment and supplies)  
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 Centralize vehicle management including the acquisition, assignment, 
maintenance, and disposal of vehicles 

 Invest in a fleet-wide GPS vehicle information system to support and enhance 
centralized fleet management data requirements and enhance safety 

 Establish fleet vehicle rental rates based on vehicle lifecycle costs including 
capital, maintenance, repair, fuel, and residual value 

 Establish fleet vehicle pools conveniently located for state employees (e.g. 
Capitol Complex, State Police Independence Blvd. Campus) 

 Charge agencies for the use of fleet vehicles on a trip-by-trip or monthly basis 
depending on how vehicles are used. 

 Implement an internet/intranet-based fleet reservation system that enables 
employees to reserve vehicles on an as-needed basis from any convenient fleet 
pool 

 Increase fleet utilization rates and reduce personal vehicle reimbursements 

Rationale	

 The following points describe important aspects of the current fleet management 
program operation: 
– DOA established a fleet management program, including uniform policies and 

procedures for state agencies that own and operate motor vehicles, to 
provide safe, dependable, and cost-effective transportation for state 
employees who require the use of a passenger vehicle to perform their duties 

– LPPA monitors agency compliance with policies, procedures, and standards, 
and evaluates the financial and operational outcomes of the program 

– DOA has authority for the management and control of the following types and 
categories of state vehicles: 
 Vehicles owned and leased by executive branch agencies, boards, 

commissions, councils, departments, or other entities 
 Vehicles owned and leased by any state college or university 
 Vehicles owned and leased by the judicial and legislative branches of 

state government 
 Motorized, licensed vehicles with four or more wheels used primarily for 

surface transportation of passengers and delivery of small equipment and 
supplies 

– DOA controls fleet size by evaluating and approving or denying agency 
requests for new vehicles. It also approves or denies requests for store-at-
home-vehicles and personally-assigned vehicles, and may evaluate agency 
vehicle utilization rates and assume ownership of underutilized vehicles 

– New vehicle purchases approved by DOA are funded via appropriations to 
requesting agencies. Post-purchase, vehicle ownership is transferred to the 
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funding agency along with the financial obligation to appropriately maintain 
and repair vehicles during their operational life 

– Agencies generally assign day-to-day fleet management responsibilities to 
employees for whom fleet is a secondary function 

– Agency fleet managers implement LPAA policies and procedures, schedule 
employee use of vehicles, procure and monitor vehicle maintenance, 
transport vehicles to maintenance facilities, and manually enter vehicle use 
and cost data into LPAA’s Protégé vehicle management system 

– Although agencies make a concerted effort to adhere to LPAA fleet 
management policies and procedures, they do so without interagency 
coordination.  

– Fleet vehicles are not shared among agencies 
– Funding and operational disparities among agencies result in disproportionate 

vehicle utilization and inequitable fleet conditions 
– Because vehicle ownership and management is decentralized, it is difficult to 

maximize vehicle utilization rates, right-size the fleet, and minimize vehicle 
lifecycle costs 

Centralizing ownership and management of state-owned passenger vehicles will 
eliminate disparities among existing decentralized fleets, enable a comprehensive right-
sizing of the fleet, and minimize vehicle lifecycle costs via the implementation of fleet-
wide, rather than agency-wide management strategies.  

Also, installing centralized GPS vehicle tracking will optimize fleet sizing and operations 
and improve safety as is already being done in several other states. 

State employees will have better access to fleet vehicles, and management 
responsibilities now delegated to agency employees as a secondary responsibility will 
be centralized among a group of employees for whom fleet management is their 
expertise. Diligent use of the fleet tracking data will enable optimization of fleet size, 
expense and improve safety. Changing the way agencies pay for state employee 
transportation may also serve to remove a portion of vehicle lifecycle cost from the 
general fund.  
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Impact	on	Service	Delivery	
Personnel will need to be trained and acclimated to the new system as it goes into 
effect over a period of time.  The end result of this process, however, will be that 
individuals who need vehicles will have them, although they have to reserve them 
through a new system, and they will be able to perform their duties as they always have. 
There should be no impact other than the type of temporary potential disruptions that 
are bound to occur when employees having difficulty utilizing a new system. 
 

Human	Resources	

Observation	#1	–	Consolidate	the	training,	testing,	and	processing	of	candidates	
for	positions	within	all	agencies	

The state should consolidate the human resource functions of employee policy training, 
drug testing, and the management, processing and posting of positions from all of the 
agencies and their offices into the Office of Human Resources within DOA. 

Rationale	

By centralizing the employee training and testing functions, as well as the processing 
and posting of positions, the human resources organizations within each agency will 
realize several efficiency benefits in addition to reduced costs, including increasing the 
speed with which decisions are made, improving communications, and increasing 
opportunities for employee recruitment and retention. Centralizing these functions will 
ensure consistency in providing policy training and drug testing, as well as ensuring that 
all employees receive the required training and preparation across government 
agencies.  

Observation	#2	–	Employee	background	 checks:	background	 checks	 should	be	
centralized	within	the	Department	of	Public	Safety 

The state should consolidate the process of conducting employee background checks 
within the Department of Public Safety (DPS) for all of the agencies. Currently the 
service is contracted to providers by each agency and DPS only provides background 
checks for its own employees. 

Rationale	

Centralizing the background checking process within DPS will be more efficient, reduce 
costs and ensure consistent quality. 

Impact	on	Service	Delivery	

The impact on service delivery of these human resources recommendations would be 
entirely positive as they would facilitate and improve the hiring process. 



Louisiana Government Efficiencies Management Support 
Operational Efficiency Plan for Service Management and Delivery Appendix 

May 29, 2014  Page | 27 

 

Contracts	and	Purchasing	

Observation	 #1	 –	 Improve	 training	 and	 preparation	 of	 Request	 For	 Proposal	
(RFP)	and	contract	management	within	the	government	agencies	reviewed 

Until a consolidation effort for the procurement and contract management is undertaken, 
an observation was made during the lines of service catalog development effort that 
there is a need for training concerning the RFP development and contract management 
functions across all agencies. 

Rationale	

Training and teaching consistent and efficient methods for developing requests for 
proposal and contract management will ensure more consistent performance in 
acquiring vendors and maintaining contract compliance. 

Observation	#2	–	Consolidate	contract	management	and	development	functions	
into	the	Office	of	State	Purchasing 

Currently, each agency reviewed during the lines of service catalog development 
maintains procurement and contract management functions within the Office of 
Management and Finance of its own agency. There is an opportunity to realize cost 
savings and increased purchasing power by consolidating these functions into the 
Office of State Purchasing within DOA. 

Rationale	

Centralizing these procurement functions will save the state money, increase its 
purchasing power and reduce the burden of managing the multitude of vendor contracts 
currently within each agency. 	

Observation	#3	 ‐	Centralize	purchasing	 for	 commodities	within	Office	of	State	
Purchasing 

Currently, the purchase of commodities such as gasoline, diesel fuel, and vehicle parts 
and equipment is conducted at the agency level. Departments with large vehicle 
requirements such as DPS and DOTD would realize cost reductions resulting from 
centralized bulk bidding for commodity purchases. A procurement contract maintained 
within DOA’s Office of State Purchasing would leverage the state’s buying power and 
benefit all state departments. 

Rationale	

By centralizing the procurement of commodities such as fuel, tires, and equipment, the 
management and finance organizations within each agency would realize several 
efficiency benefits in addition to reduced costs, including inventory management, 
increased purchasing power, and reducing the burden of managing multiple vendor 
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contracts for the same products across different agency. Centralizing these functions 
will ensure a consistent delivery in acquiring vendors and maintaining contract 
compliance. 

Impact	on	Service	Delivery	

Improved training and consolidation of certain services will improve performance and 
enable agencies to operate more efficiently. 

 

Emergency	Medical	Transports	

Observation –	Institute	strategic	sourcing	for	emergency	medical	transport	for	
state	agencies		

Currently, DOC employs ambulances from local companies to transport offenders to the 
hospital for emergency or life threatening health issues. During the development of the 
lines of service catalog, A&M observed that an opportunity exists for the state to request 
a contract for this service on a statewide or regional level through the DOA’s Office of 
State Purchasing to reduce costs for emergency medical transportation for agencies 
such as DOC, DPS, and OJJ. 

Rationale	

By strategically sourcing the emergency transport service, the agencies involved can 
reduce costs and negotiate the best contracts possible.  Also, sourcing this service 
centrally will enable the state to conduct monitoring in a way that ensures consistency of 
service. 

Impact	on	Service	Delivery	

Consolidation of these overlapping services will have a beneficial impact on the delivery 
of those services. Services can be delivered more efficiently and at lower costs. 
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Alcohol	and	Tobacco	Enforcement	

Observation	#1	–	Consolidate	alcohol	and	tobacco	control	enforcement		

Currently there are services performed within both LDR’s Alcohol and Tobacco Control 
Unit and DHH’s Office of Public Health that include tobacco enforcement and spot-
checks to ensure retailers are compliant with state regulations and sales requirements. 
DHH receives the SAPT Block Grant funds to provide the federally required Annual 
Synar Report (ASR). The Synar Amendment requires that a random sample must be 
drawn of licensed tobacco merchants and that compliance checks are conducted on 
those merchants in the sample. 

Rationale	

Combining programs that overlap will reduce duplication of effort and improve 
efficiency.  

Impact	on	Service	Delivery	

Service will be improved as there would no longer be two agencies performing an 
overlapping service and improved coordination between the two agencies. 

 
Enhance	Compliance	Control	Review	and	Reporting	

The A&M team conducted a comprehensive review of the internal audit function of DOA 
and the eight agencies included in the GEMS project. The team found that each agency 
utilizes a different approach to managing the internal audit function, mostly due to the 
available resources and staffing size for the function. As shown in the chart below, the 
size of the organizations relative to the agency budget varied considerably, as did the 
reporting structures and established methods for conducting internal audits. 
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Agency Number 
of 

Auditors 

Agency FY14 
Budget 
('000) 

Reports to: Audit Plan Risk 
Assessment 

Issues 
Findings/ 

Exit Interviews
DOA 6  $   

1,497,075  
 Office of the Commissioner  Yes Yes Yes 

DCFS 13  $   
784,598  

Office of the Secretary Yes Yes Yes 

DHH 2  $   
9,144,099  

 Compliance Department  In Development In Development Yes 

DOC 2  $   
494,105  

 Deputy Secretary  No No Yes/Informal 

DOTD 1  $   
587,981  

Office of the Secretary Yes In Development Yes 

DPS & OJJ 8  $   
613,840  

 Undersecretary  Yes Yes Yes/Informal 

LDR 5  $   
100,323  

 Deputy Secretary  Yes Yes Yes 

LED 2  $   
58,680  

 Undersecretary  No Informal Informal/No 

 

Currently, there is not an official line of communication between the agency audit 
functions and DOA or the Legislative Auditors. None of the agencies reported working 
with the internal audit function within DOA and have limited contact with the Legislative 
Audit group. Some, but not all, of the agencies are notified when the Legislative Audit 
group is conducting an audit of their agency, but none of the agencies are involved in 
the Legislative Audits findings, recommendations, or exit interviews. The 
Commissioner’s Office does follow-up with the agencies to review findings from the 
Legislative Audits and follow-up on the status of the corrective action plans.  

The Commissioner’s Office holds meetings and also follows-up with the agencies on 
internal audit findings and corrective action plans of critical importance. Recently, the 
Committee on State Audit Groups (COSAG) was reconvened to allow the internal 
auditors from all of the agencies to meet and discuss current events. The forum, led by 
DOA’s head of internal audit, will allow the auditors to share best practices, review high 
risk areas within their agencies, discuss possible approaches to transition the function 
from being reactive to issues to being proactive in finding areas of concern and 
resolving the problems. The committee will provide a great opportunity for the agencies 
to improve their communication with the division and with the other agencies. 

As a result of the limited resources available within the internal audit groups of the 
agencies, there is not much available time to implement an audit plan or identify major 
areas of risk within the agency. Most of the agencies currently conduct a risk 
assessment and develop an audit plan. However, most of the agencies are only able to 
review a fraction of the annual audit plan because there are so few auditors available. A 
large portion of the auditor’s time is spent reacting to high-priority situations, responding 
to requests from agency executives, or handling special projects. The current staffing 
environment within most agencies leads to reduced internal audit coverage and review. 
All of the agencies reviewed reported having current policies, procedures and a charter. 
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The audit group for DCFS is able to provide 85 percent of audit coverage of the agency 
each year. The audit group issues findings and monitors the corrective actions being 
taken by the program. 

DOTD is in the process of conducting a risk assessment and developing an audit plan 
for FY15. With one internal auditor, the agency is anticipating being able to cover 50 
percent of the audit plan in FY15. The agency also has an audit committee made up of 
section heads and executives to review findings and update the committee on corrective 
actions being implemented. The committee allows the secretary to monitor the status of 
all internal audit reports and provides awareness to the agency leads which ensures 
that recommendations are acted upon. 

DPS, which also serves as the audit group for OJJ, and LDR have mature audit 
functions that conduct risk assessments and develop annual audit plans. The audit 
groups for both agencies are able to abide by the audit plan and cover a majority of the 
agency. The staffing size for both agencies allows for the audit functions to be more 
proactive as well as cover special projects and requests. 

DHH is currently implementing a risk assessment tool and will develop an audit plan for 
FY15. The two auditors currently respond to ad hoc requests and special projects, cover 
high risk areas that need to be addressed, as well as coordinate 21 different federal, 
state, and Legislative audits currently being conducted. The audit plan will be a three-
year plan based on the risk assessment tool and special requests. This approach will 
allow the agency to be proactive and partner with agency executives in solving potential 
issues before they occur. 

With two internal auditors for the agency, DOC is solely focused on addressing special 
projects, ad hoc requests, and high-priority issues and concerns. The internal audit 
team has developed a plan to become more proactive in identifying and resolving 
issues before they become high risk areas, but the limited staffing has hindered the 
implementation of the plan. With the absence of a risk assessment tool, the informal 
approach positions the audit group as partners with the agency executives in solving 
critical issues as a team. This approach allows the group to proactively address issues 
by encouraging executives to request advice and guidance from the internal auditors. 

Areas	of	Risk	and	Vulnerability	
In its review of the internal audit and compliance review offices, A&M reviewed major 
areas of risk or agency vulnerabilities in the operational, financial, management and 
environmental areas. Below are the areas internal audit groups themselves viewed as 
most vulnerable: 

 Revenue collections from outsourced providers  
 Processing and handling of sensitive data by outsourced providers 
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 Sensitive data security and processing 
 Billing and fiscal management systems 
 Contractors submitting incorrect information 
 Contractors not following division standard operating procedures (e.g. 

reinstatement of driver licenses) 
 Driving policies with public safety weapons and ammunition 
 Enforcement and license of gaming regulations 
 Contract management and monitoring 
 Building and physical security 
 The increasing use of social media outlets used in industry and government 
 Budget size and number of employees versus the number of internal auditors 
 Limited data sharing/mining tools within divisions/departments and offices 

 

Observation	 –	 Create	 consolidated	 audit	 and	 compliance	 group	 within	 each	
agency	which	includes	the	internal	audit	function 

Using a similar organizational structure implemented by DCFS, by combining the 
internal audit function with quality and continuous improvement, compliance, 
investigation, and external audit groups, the limited staff for internal audit groups in 
multiple agencies would gain the ability to increase coverage and support the 
implementation of recommendations. The quality and continuous improvement team 
would assist with developing and implementing recommendations in areas of high risk. 
The investigation and compliance functions would assist with exposing systemic issues 
with processes and procedures. The internal and external audit functions would support 
each other with increased collaboration and cooperation, thus allowing a more proactive 
audit function.  

The consolidated group would report to the agency secretary and allow for increased 
communication with other agencies as well as DOA.  

Also, the secretary, section heads and executives of the agencies should comprise an 
audit committee, as is done at DOTD, to discuss, among other issues, the internal audit 
findings and the status of corrective actions being taken to resolve the issues. 

Rationale	

By creating a single point of contact within each agency would improve their ability to 
track the areas that are covered, monitor issues and follow-up on the recommendations 
and findings, and communicate the status of corrective action plans to DOA, the 
Commissioner’s Office, and the agency executives. 
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By having one point of contact for all audit reviews, the newly created audit and 
compliance function would be aware and involved with any and all audits and reviews 
being conducted. 

Having a committee consisting of the secretary and top executives of the agency would 
provide urgency for resolving the internal audit findings. It would also provide a forum 
for the internal auditor to formally present findings, whether the findings have been 
accepted, and the steps being taken by the agency to resolve the issue. 

Impact	on	Service	Delivery	

Any improvements in the audit function enables agencies to measure their performance 
more effectively and assure that services are being provided as they should. 
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AGENCY-SPECIFIC OBSERVATIONS 

Department	of	Transportation	and	Development	

Observation	#1	–	Convert	some	of	the	vehicle	fleet	to	natural	gas	

DOTD should convert some of its existing fleet from gasoline to natural gas. 

Rationale	

A third-party study for DOTD found that converting the DOTD fleet to natural gas could 
be expected to achieve $900,000 in annual savings from reduced fuel costs for 290 
vehicles in the Baton Rouge area. (The cost of natural gas is $1.70 per gasoline gallon 
equivalent compared to $3.25 per gallon of gasoline in the Baton Rouge area.)  

The capital cost for conversions would be $13 million, with the capital cost for a fast-fill 
fueling station at District 61 being $1.5 million. DOTD may be able to obtain 80 percent 
of the capital cost, or $11.6 million, from the Federal Highway Administration.  

Impact	on	Service	Delivery	

Combining programs that overlap will reduce duplication of effort and improve 
efficiency. Service will be improved as there would no longer be two agencies 
performing an overlapping service. 

This change will provide continued long-term savings for DOTD.  Additionally converting 
to natural gas will result in lower emissions. 

	

Observation	#2	–	Consolidate	 the	permitting	 functions	 into	one	 section	within	
the	Department	of	Transportation	and	Development 

DOTD should consolidate its permitting functions into one office from across multiple 
sections. Currently the Office of Operations issues truck permits for oversized loads in 
the Structures and Facilities section, and the Office of Engineering and Design issues 
permits for driveway access in the Traffic Engineering Management section, right-of-
way permits in the Road Design section, and bridge permits, wetland permits, Coastal 
Use Permits, and Scenic Stream permits in their Environmental section. A consolidation 
opportunity exists for the services provided within each Business Office (Fiscal 
Operations) within the various region and district offices under DOTD. 

Rationale	

Streamlining the permit issuance function will produce cost savings and greater 
efficiency.   
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Impact	on	Service	Delivery	

The impact on service delivery will be positive. Consolidated the permitting functions will 
be more efficient and utilizing natural gas will produce a long term cost savings. 

	
Department	of	Health	and	Hospitals	

Observation	 #1	 –	 Shift	 the	 administrative	 management	 of	 the	 uninsured	
population	 from	 the	 state	management	 organization	 to	 the	 Local	 Governing	
Entities 

There may be an opportunity to capture savings through better alignment of services 
between the Local Governing Entities (LGEs) and Magellan, the administrator of the 
Louisiana Behavioral Health Partnership (LBHP) managed care plan. DHH should 
specifically analyze the uninsured behavioral health Medicaid population.  

Rationale	

Louisiana has been striving to execute a successful transition from a regional model for 
behavioral health care to one that features the human service authorities. LGEs, also 
known as Human Services Authorities, are charged with decreasing the disabling 
effects of mental illness and/or addictive disorders in their parishes to enable adults 
ages 21 and older who are receiving services to live successfully in the community by 
the end of FY18-19. Currently, the funding for this initiative is provided through LGEs 
while the Coordinated System of Care (CSoC) is the responsibility of Magellan.  

A&M recommends that DHH commission a study that assesses the effectiveness of 
care coordination services to the uninsured. Activities to support this study will include 
documenting the intake process, interviewing the personnel at Magellan and each of the 
LGEs, and examining recent cases to evaluate outcomes. The study will result in 
recommendations to improve the coordination between Magellan and the LGEs and 
potentially include a change to the funding model to ensure incentives are aligned to 
support effective care coordination. 

Observation	 #2	 –	 Analyze	 the	 operations,	 services,	 and	 cost	 structures	 of	 the	
Local	Governing	Entities	

There may be an opportunity to capture savings through a detailed review of the 
administrative operations supporting the LGEs. DHH divides the state into ten regions, 
with each region encompassing several parishes. There is a LGE in each region that is 
responsible for administering various state- and locally run human services programs to 
constituents. The budgets for the LGEs range from $12-$29 million per year, resulting in 
total recommended budget of over $199 million for FY14-15.  
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Rationale	

Through a preliminary review of LGE operations, A&M found that: 

 Many business processes in the districts, such as disbursements and HR 
functions, are performed  manually 

 Participant intake and enrollment are areas that could be enhanced by 
automation  

Further, DHH should evaluate administrative cost containment strategies including the 
following actions: 

 Develop an administrative cost structure and cost allocation plan for 
administrative support costs for the LGE 

 Require each LGE to identify services provided including major cost drivers and 
key performance agreements 

 Revise the memorandum of understanding to provide annual reporting of 
programs and services including administrative costs 

Due to resource and capability constraints, DHH should contract with a vendor that has 
the appropriate proficiencies to perform the analysis described above. 

Observation	#3	–	Establish	market‐based	rates	outside	of	managed	care 

There may be an opportunity to capture savings by moving the rate setting process for 
fee for service programs to a market based methodology that aligns rates with the 
current local labor market, ensuring that DHH is not overpaying for services.  

The Office of Aging and Adult Services (OAAS) and the Office of Citizens with 
Developmental Disabilities (OCDD) administer home- and community-based long-term 
care services through various waiver and state plan programs for individuals who are 
elderly or have intellectual disabilities, assisting them to remain in their homes and in 
the community.  

Rationale	

While many services within DHH are covered under the Bayou Health managed care 
program, rates for the Home and Community Based waivers in the Office of Aging and 
Adult Services and the Office of Citizens with Developmental Disabilities are not set 
under that contract. A&M understands that a formal actuarial re-evaluation of the rates 
has not been undertaken since 2007. Best practices in other states include developing 
rates for each of the fee schedule services by evaluating information from the U.S. 
Bureau of Labor Statistics, state-specific compensation studies, and data from 
provider’s cost reports, as applicable. In addition, to reflect consideration for differences 
in costs observed across the state, best practice states have established intrastate 
geographical area designations to account for regional distinctions in labor markets. 	
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Below is a table showing the enrollment and expenditures by waiver in each of the two 
offices: 

Table 1: Waiver Recipients and State and Federal Expenditures by Program 
  

 Office   Program   Recipients  FY12-13 Expenditures 
OAAS Adult Day Health Care Waiver 939 $9,175,001 

Community Choices Waiver 4,913 $112,700,467 
Subtotal   5,852 $121,875,468 
OCDD Children's Choice Waiver 1,245 $14,688,124 

New Opportunities Waiver 8,492 $439,577,397 
Residential Options Waiver 27 $560,514 
Supports Waiver 1,665 $12,982,256 

Subtotal   11,429 $467,808,291 
Grand Total   17,281 $589,683,759 

 

Though both programs have been able to cut rates in some service categories in the 
recent past, doing so without a strong, defensible fact base puts the department at risk 
for appeals. Establishing an objective, rigorous rate setting methodology puts the 
department on sound regulatory footing while potentially capturing significant savings. 

Observation	#4 –	Review	the	feasibility	of	consolidating	back	office	functions	of	
all	licensing	boards	

The state has numerous licensing boards that perform a variety of functions. Each 
board varies in size and scope of duties. The boards operate autonomously or semi-
autonomously from DHH. DHH should commission a study that evaluates a transition to 
a centralized model. 

Rationale	

 A centralized model would consolidate similar back-office functions, improve 
processes, improve state staff cross-training opportunities, and take advantage of 
economies of scale. Areas that could be enhanced by partial or full centralization 
include procurement, payables, budget, legal, and human resources. 

The study should include a comprehensive review of resources, processes, 
governance, and budgeting across the boards to determine the greatest area of 
opportunity. Also, the study will focus on ensuring that each board’s organizational 
structure and operations are correctly aligned to support its stated mission. 
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The following is a listing of Louisiana’s licensing boards under DHH’s purview: 

Louisiana Department of Health and Hospitals Licensing Boards 

Louisiana Addictive Disorders Regulatory Authority Louisiana Physical Therapy Board 

Louisiana Board of Examiners in Dietetics and Nutrition Louisiana State Board of Chiropractic Examiners 

Louisiana Board of Examiners of Nursing Facility Administrators Louisiana State Board of Dentistry 

Louisiana Board of Pharmacy Louisiana State Board of Electrolysis Examiners 

Louisiana Board of Wholesale Drug Distributors Louisiana State Board of Embalmers and Funeral Directors 

Louisiana Licensed Professional Counselors Board of 
Examiners 

Louisiana State Board of Examiners for Sanitarians 

Louisiana Licensed Professional Vocational Rehabilitation 
Counselors Board of Examiners 

Louisiana State Board of Examiners for Speech-Language 
Pathology and Audiology 

Louisiana State Board of Examiners of Psychologists  Louisiana State Board of Optometry Examiners 

Louisiana State Board of Hearing Aid Dealers Louisiana State Board of Practical Nurse Examiners 

Louisiana State Board of Massage Therapy  Louisiana State Board of Social Work Examiners 

Louisiana State Board of Medical Examiners Louisiana State Board of Veterinary Medicine 

 Louisiana State Board of Nursing Louisiana State Radiologic Technology Board of Examiners 

Observation	 #5	 –	Review	 institutional	 facility	 operations	 and	 costs	 to	 garner	
greater	operational	efficiencies 

As part of A&M’s review, it was noted that the state has garnered operational savings 
from the state institutions’ operations. Specifically, the state has outsourced food 
service and selected administrative operations. A&M recommends that the state 
complete this review by commissioning a study to determine if other operational savings 
could be realized with a full operational review of state facilities. The assessment would 
review all services that are not outsourced and determine whether there is a compelling 
economic case that supports it. This assessment would also include a review of the 
food service and select back office operations to determine if the projected savings 
have been realized.  

The below table indicates which services have been outsourced at each of the facilities: 

 Facility Food Services  
Laboratory 
Services 

Pharmacy 
Services Laundry Services 

Grounds 
Maintenance  

Villa Feliciana     

Pinecrest    

Central   

ELMHS    
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Impact	on	Service	Delivery	

The observations for DHH involve recommendations for assessments and reviews of a 
variety of functions and operations.  The results of those assessments will determine 
whether changes are made and how extensive they should be. Any impacts on service 
delivery should be considered at that time. 

 

Department	of	Corrections	

Observation	 #1	 –	 Consolidate	 the	 business	 offices	 located	 within	 each	
correctional	institution	

DOC could reduce costs and improve efficiency by consolidating the business offices 
within each correctional institution into the current regional offices or the central 
headquarters Business Office/Fiscal Operations. Currently, each correctional institution 
contains a human resources, purchasing, accounting and budgeting, risk management, 
training and inventory control operation. 

Rationale	

Centralizing the business office functions could reduce costs and improve efficiency.  

 

Impact	on	Service	Delivery	

There would be no impact on service delivery as all services would continue to be 
performed, but centralized in fewer locations. 
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HUMAN CAPITAL PLAN TO DEVELOP A COMPREHENSIVE OPERATIONAL PLAN  

Cross	Agency	Enhancements	to	Policies,	Procedures,	and	Controls		

During the assessment process, A&M looked for trends in human capital across the 
State and opportunities to find savings and efficiencies not only in individual agencies 
but also across the entire government. Five recommendations resulted from the initial 
assessment, creating workforce planning and analytics, developing job families and 
competency models, improving FMLA administration, reviewing overtime policies, and 
improving the span of control across organizations.   

   

Recommendation	#1	–	Create	agency	workforce	and	succession	plans	

Building off of the workforce planning processes employed by DPS and Civil Service 
Commission, each of the state agencies should create both workforce and succession 
plans in order to prepare for future staffing and ensure continuity of purpose.  

Rationale	

When organizations successfully integrate these processes, they enjoy a larger talent 
pool, key talent retention, and increased productivity. The output from workforce 
planning process becomes the input into the organization’s succession planning 
process. As a result, key job vacancies are filled by an abundant pool of high potential 
and/or high performing employees steeped in the organizations culture and well-
equipped to handle the job.  

Impacts	on	Service	Delivery	
A well-developed Workforce Plan will enable senior leadership to forecast and plan for 
future talent requirements by helping them to: 

− Identify the roles that are most critical  
− Determine how many people are needed in each pivotal role, and where they 

need to be assigned 
− Prioritize talent needs based on  priorities and budget parameters 
− Optimize how people are deployed across the agency 
− Identify and anticipate talent gaps in pivotal roles and what’s needed to close 

those gaps 
 
In implementing a succession planning process, the agencies will build a core 
organization that: 
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− Can have a significant financial, operational, and cultural impact for the state by 
decreasing turnover and closing knowledge gaps prior to employee retirement 

− Ensures organizational continuity and mitigates risk of losing institutional 
knowledge 

− Should be an ongoing (and pragmatic) initiative with periodic, formal check-ins, 
and report outs on leadership pipeline strengths and risks. 

 

Recommendation	#2	–	Redesign	Job	Families	and	Create	Competency	Model		

Agencies should redesign the job title structure using “job families” to simplify the staff 
operating model and improve transparency for staff in promotion and career 
advancement. As part of the simplification the state should create core “job families,” 
develop consistent non-core cross-agency categories, and develop the competency 
model that will help staff track the requirements necessary for career advancement. 
Concurrently, the state should streamline existing job titles to the core positions and 
revise job competencies associated with the general practitioner positions. Further, 
agencies that do not maintain a key skills database should create and keep updated 
such a database in order to track the skills, competencies, and experiences necessary 
for job functions throughout the state. 

Rationale	
A key driver of turnover among state employees is other opportunities.   A&M assumes 
that some of the employees currently leaving lack visibility into their future careers with 
the state and those departures could be reduced through the development of 
competency models that create transparent paths for career advancement and make 
clear the exact skills required for promotion. 

 

Job Families 

The creation of job families, which is defined as, “Cross-organization groupings of 
positions that are used in Talent Management to plan the distribution of employee 
potentials within an organization,” is the first step in building of a Talent Management 
Strategy. The state can assign to job families positions that are related to each other 
based on similar content of tasks or qualifications. A job family is divided into levels that 
represent, for example, the hierarchy levels of these positions independent of the 
organizational structure.  

Competency Model 
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Competencies are traditionally defined as knowledge, skills, or abilities required for 
individual and organizational effectiveness.  

A well-developed competency model for each job family will enable the state to: 
 Align employee knowledge, skills, and abilities with the states strategic mission, 

vision, and values 
 Develop employee knowledge, skills, and abilities to enhance individual and 

organizational effectiveness and protect institutional knowledge 
 Integrates key HR activities with mission, vision, and values 
 Provides a common framework for employees, which helps to reduce overall 

employee turnover 
 Identifies standards and a common “bar” for performance 

 

Impact	on	Service	Delivery	
Building organizations around a competency model, with job titles and responsibilities 
rationalized should improve productivity and morale and, ultimately, reduce turnover – 
all of which translate into agencies improving their ability to delivery services. 

 

Recommendation	#3	–	Improve	the	administration	of	family	and	medical	leave	
across	agencies		

The Family and Medical Leave Act (FMLA) is a federal policy intended to balance the 
demands of the workplace with the needs of families. The Act allows eligible employees 
to take up to 12 work weeks of unpaid leave during any 12-month period to attend to the 
serious health condition of the employee or the employee’s family, for pregnancy or 
care of a newborn child, or for the adoption of foster care of a child. Improper use of 
family medical leave can generate challenges for shift scheduling and management of 
staff. In Louisiana, the rate of FMLA leave, across cabinet agencies, is 17% higher than 
that of the median industry FMLA usage1. The state should review current policies and 
processes for FMLA and workers compensation/disability approval and administration to 
reduce unnecessary employee absences and increase cost savings to the state.                                   

Rationale	

Best practices for reducing unnecessary FMLA absences implemented by other state 
governments include closer scrutiny of FMLA requests, stricter enforcement of 
paperwork requirements, and more consistency in the application of the FMLA policies. 

                                            

1 Calculation based on National Business Group on Health benchmarking (2010) and FMLA usage data 
(2014) provided by Louisiana Division of Administration.  
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While these actions are effective, they are often time intensive for human resources 
personnel administering FMLA leave. For this reason, many government agencies 
choose to outsource all or part of their FMLA administration.  

If the state decides to reduce the rate of FMLA absences internally, rather than contract 
with a third party administrator, the state must ensure that all agencies have a 
standardized process for FMLA leave approval. A stricter but inconsistent approval 
processes would put the state at risk of appeals. Establishing an objective and 
consistent FMLA approval process will ensure all agencies are in compliance with the 
requirements of FMLA while capturing the cost savings of reduced FMLA absences.  

Impact	on	Service	Delivery	

By ensuring that all FMLA absences are appropriate and that leaves are granted 
consistently, the state will likely reduce the rate of absences to one that is more in line 
with national averages. Fewer absent employees means lower costs and more efficient 
operations. 

Recommendation	#4	–	Review	policies	on	K‐Time	payouts		

The state should implement policies that limit the agencies’ authority to grant cash 
payment to employees for overtime hours worked, other than payment that is required 
by the Federal Fair Labor Standards Act. 

Rationale	
The current policies around overtime payouts are such that as the economy and the 
state budget begin to improve, overtime payouts could grow back toward their previous 
high levels. Instituting a payout cap at this time would have a relatively low impact from 
an overall budget and employee morale perspective, but would serve to moderate future 
growth. The Federal Fair Labor Standards Act (FLSA) requires compensation to certain 
employees when they work more than 40 hours per week. The provisions of Louisiana 
Revised Statute 1:55:B and the State Civil Service Rule 21.11 allow for compensation 
for overtime hours worked for which the FLSA does not require payment. Changes to 
this statue and State Civil Service Rules could be made to disallow payments for any 
compensatory time earned other than that provided for by the FLSA. 

Impacts	on	Service	Delivery		
This change should not have an impact on service delivery and would save money that 
could be used elsewhere. 
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Recommendation	#5	–	Improve	span	of	control	across	agencies		

The state should drive the span of control (i.e., the ratio of subordinates directly 
reporting to a supervisor) toward benchmark levels over the next few years.  

Rationale	
The widely accepted benchmark is a span of control ratio ranging between 1:6 and 1:10 
to 1:15.2  According to a Department of Civil Service Report released on August 30, 
2011, the widely accepted span of control average ranges from 1:4 (reported by the 
State of Virginia) and 1:11 (reported by the State of Texas), although the Texas 
Comptroller of Public Accounts has achieved a statewide average of 1:13 through 
government streamlining efforts. 3  

The state’s average span of control is 1:3.8, for the remaining in-scope agencies, with a 
high concentration of reporting ratios falling below the benchmark of one supervisor to 
four direct reports (i.e. reporting relationships of 1:1, 1:2, 1:3).  This puts the state of 
Louisiana right below the recommended benchmark. 

Impacts	on	Service	Delivery		
This change should improve service delivery over time as the number of supervisors is 
replaced by front line staff driving the agency workload. 

 

ANALYSIS	OF	SERVICE	DELIVERY	

From the development of the lines of service catalog A&M made the following 
observations and recommendations related to specific service delivery including: 

 Enhancements to agency policies and procedures 
 Areas for improved internal controls 
 Operational efficiency improvements 
 Recommended key performance measures 

Department	of	Public	Safety	

Enhancements	to	Policies	and	Procedures	

The Louisiana State Police (and other law enforcement units of the LA DPS) that use 
12-hour shifts should change its current policy regarding the number and length of shifts 
per work period (14 days). DPS currently bases overtime on 80 hours of work in a two-

                                            

2 The Economist, “Span of Control,” November 9, 2009 http://www.economist.com/node/14301444 
3 State of Louisiana Department of State Civil Service report, Senator Jack Donahue, August 30, 2011 
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week period. Fair Labor Standards Act provides that law enforcement agencies utilizing 
twelve hour shifts can base overtime on 86 hours for any two-week period. DPS utilizes 
12-hour shifts for troopers and other law enforcement staff. With an 80-hour limit, this 
allows each officer to work six 12-hour shifts and two four-hour shifts before paying 
overtime. Adopting an 84-hour standard under FLSA, each officer would work seven 12-
hour shifts in each two-week period.  

Under the current system of 12-hour shifts there are 28 12-hour shifts to be manned in a 
two week period. With an 80-hour limit before overtime, there are four shifts that are 
either undermanned or are manned with overtime personnel. Moving to an 84-hour 
standard would cover this current gap. To deal with the problem in a manner that can be 
beneficial to both staff and to an agency, Section 201-7k permits agencies such as 
police, fire, EMS, etc. that staff 24/7 to utilize a standard of up to 86-hours in a two week 
period. An example of this practice is currently in place at DOC, which uses the 84-hour 
work period for its employees.  

Recommended	Performance	Measures	

DPS is comprised of seven different public safety agencies.  Below are some 
recommended performance indicators:  

Office	of	Management	and	Finance	
Recommended Performance Indicators: 

1) Number of Supervisor to Staff Positions 
2) Budget per current employee 
3) Training compliance for Support Service personnel  
4) Accuracy of Forecasts 

a. Revenue 
b. Expense 

5) Variance of Expenditure Projections to Appropriation 

Louisiana	State	Police	
Recommended Performance Indicators: 

1) Number of Supervisor to Staff Positions 
2) State trooper patrol strength per mile patrolled  
3) State trooper administrative task hours 
4) Annual number of special events activities coordinated by State Police 
5) Number of contacts, arrests, citations by region  

Office	of	Motor	Vehicles	
Recommended Performance Indicators: 

1) Reservations made for appointments at Motor Vehicles 
2) PTA transaction charges 
3) Identification cards returned and processed by mail  
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4) Identification cards returned and processed by internet 
5) Vehicle registration renewals returned and processed by mail 
6) Vehicle registration renewals returned and processed via internet 
7) Number of Supervisors to Staff Positions 

Office	of	State	Fire	Marshal	
Recommended Performance Indicators: 

1) Number of inspections performed by type 
2) Final Inspections completed requiring multiple site visits. 
3) Number of Fire Prevention Training courses by region 
4) Number of hours worked processing licensing applications  
5) Number of investigations conducted 

	

Liquefied	Petroleum	Gas	Commission	
Recommended Performance Indicators: 

1) Training and prevention courses related to liquefied petroleum gas and 
anhydrous ammonia 

2) Number of inspections and citations by region 

Louisiana	Gaming	Control	Board		
Recommended Performance Indicators: 

1) Number of unsuitable persons that denied a license or permit 
2) Number of licensees or permittees who were disqualified and/or license or permit 

was suspended or revoked 
3) Number of licenses and permits issued by type 
4) Number of licenses and permits issued by region 
5) Number of administrative actions of the Board by type 

Louisiana	Highway	Safety	Commission	
Recommended Performance Indicators: 

1) Number of traffic related fatalities by type 
2) Number of Traffic Safety courses by region 
3) Number of Traffic related accidents by region 
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Office	of	Juvenile	Justice	

Enhancements	to	Policies	and	Procedures	

The OJJ should explore the development of an Evening Reporting and Resource 
Center that operates during the peak juvenile crime hours of the day – 4PM to 9PM – 
and offers daily group counseling, tutoring and homework support, employment training 
and placement, college counseling and access to community support resources to high-
risk youth that have been stepped down to Probation & Parole (P&P) supervision from 
secure/non-secure care facilities. 

According to an analysis of all 2011-2012 discharged youth that spent some time in 
secure/non-secure care, their average one-year recidivism rate was 20 percent. While 
youth often achieve tremendous personal growth and progress under the recent reforms 
made to the quality of OJJ care, far too many of them experience devastating setbacks 
upon discharge back to negative and unsafe home environments. OJJ serves an 
estimated 4,000 youth in the community each year. In the last calendar year, 
approximately 2,000 OJJ youth received behavioral health and substance abuse 
treatment services in the community through the BHP. The BHP does not offer other 
services often needed by OJJ youth such as educational, job training and job attainment 
services. National benchmarks indicate increasing community based programming in 
education, employment and behavioral health can help youth succeed. A national study 
found that 32-37 percent of young people given employment and behavioral programs 
were estimated to recidivate, as compared to a 50 percent recidivism rate for the group 
of youth not given this intervention.4  

Simply requiring youth to attend a program during these high crime/high risk hours after 
release could have an impact on reducing recidivism among participants. In an article 
published by the Juvenile Justice Information Exchange, called “Evening Reporting 
Center Keeps Kids out of Trouble during Peak Crime Hours” from June 6, 2011, 
indicated that the Clayton County, Georgia Evening Reporting Center for nonviolent 
youth ages 13 to 17 has reported a seven percent recidivism rate within six months of 
completion of the program. 

Evening Reporting and Resource Centers should improve educational and employment 
outcomes, as well as providing a source of ongoing support for youth in the community. 
Additionally the Centers should reduce recidivism, and improve public safety.  

                                            

4 Lipsey, Mark W. “Juvenile Delinquency Treatment: A Meta-Analytic Inquiry into the Variability of Effects.” 



Louisiana Government Efficiencies Management Support 
Operational Efficiency Plan for Service Management and Delivery Appendix 

May 29, 2014  Page | 48 

 

Recommended	Performance	Measures	
The mission of OJJ is to protect the public by providing safe and effective individualized 
services that encourage youth to become productive, law-abiding citizens. 

1) Marginal Cost per Youth served 
2) Unduplicated Revocations per year including types of violations and responses to 

violations, such as movement between P&P, non-secure and secure levels of 
care 

3) Number of youth receiving assessments within 30 days of arrival 
4) Number of Supervisor to Staff Positions. 
5) Number of Probation and parole officers caseloads 
6) Average number of episodes and total days of placement in non-secure and 

secure care per youth for five-year period.  
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Department	of	Corrections		

Enhancements	to	Policies	and	Procedures	

The DOC should expand access to the Certified Treatment and Rehabilitation Program 
(CTRP) at the state and local level. Under the current CTRP program, Department 
Regulation No. B-04-003, inmates at state correctional facilities and local jails may earn 
as much as a 360-day credit reduction in their prison sentence for participation in 
meaningful programs that reduce their risk to society, while also increasing their ability 
to become productive citizens of their communities. DOC should change its current 
policies of credits offered per program. The changes should be better tied to value and 
potential improvement to safety. 

Recommended	Performance	Measures	

DOC’s mission is to enhance public safety through the safe and secure incarceration of 
offenders, effective probation/parole supervision, and proven rehabilitative strategies 
that successfully reintegrate offenders into society, as well as to assist individuals and 
communities victimized by crime. Below are recommended performance indicators:  

1) Number of participants enrolled in CTRP Programs 
2) Inmates released with CTRP Credits 
3) Number of CTRP credits earned per inmate 
4) Increase the number of parole and probation self-reporting cases 
5) Number of Supervisory to Staff Positions 
6) Accuracy of Forecasts 
a. Revenue 
b. Expense 
7) Variance of Expenditure Projections to Appropriation 
8) Measure unduplicated recidivism among parolees by level of supervision, 

including self-reporting 
9) Monitor length of time parolees spend in different levels of supervision 
10)  More established evaluation of number and types of technical violations 

committed by parolees that are reincarcerated 
 
Department	of	Health	and	Hospitals	

Enhancements	to	Policies	and	Procedures	

A&M’s assessment of DHH included an analysis of the effectiveness of its policies and 
procedures. The assessment resulted in two recommendations that aim to align 
incentives and streamline service delivery: 

 Improve the Process and Rate of Transition of Individuals with Age-Related and 
Developmental Disabilities from Nursing Facilities and Hospitals – By improving 
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the Office of Aging and Adult Services’ (OAAS) identification and transition 
process out of institutional nursing facilities, DHH can capture savings by moving 
an increased number of participants into lower-cost programs. A&M recommends 
specific improvements across four key dimensions of system performance: (1) 
affordability and access; (2) choice of settings and providers; (3) quality of life 
and quality of care; and (4) support for family caregivers. These improvements 
include conducting assessments to identify potential My Place candidates in 
conjunction with the Level Of Care (LOC) evaluation during the admission 
process and converting existing positions to work full-time as housing 
coordinators among several others. 
 

 Establish More Cost-Effective Pediatric Day Health Care (PDHC) Programs and 
Services – By modifying recipient criteria to better align the program with the 
state's approved Medicaid State Plan provisions and creating conflict of interest 
provisions for facility medical directors, board members, and prescribing 
physicians with ownership interests, DHH can increase oversight over the rapidly 
growing PDHC programs. The number of PDHC facilities seeking state licenses 
has increased dramatically, doubling in the last year. Historically, there has been 
no mechanism in place to determine the true need for PDHC services or 
facilities. Similarly, there have been no regulations in place to govern how PDHC 
facility medical directors, board members, and physicians with ownership 
interests may prescribe PDHC at facilities with which they are affiliated. The new 
rules are anticipated to reduce the number of new facilities that qualify to be a 
PDHC. Additionally, the increased recipient qualifications are expected to result 
in a two percent recipient reduction, beginning in March 2014. 

Enhancements	to	Internal	Controls	

A&M’s assessment of DHH included an analysis of the effectiveness of the internal 
controls within the agency. The assessment resulted in three recommendations that aim 
to enhance DHH’s management of financial risk: 

 Use electronic visit verification (EVV) to improve long-term care integrity and 
client care - By improving the technology used by home health care providers, 
DHH can reduce overbilling by providers for extra time resulting from imprecise 
timekeeping. Currently, individuals providing in-home care or services track the 
time spent delivering care or services on time sheets. Although the vast majority 
of caregivers are honest, inadvertent errors on an individual’s time sheet quickly 
accumulate. In an instance where an in-home worker fails to show up for a visit 
and claims the hours on their time sheet, the state has paid 100 percent more 
than it should and the person who needed the services failed to receive 
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necessary care. DHH can tighten controls on these costs by requiring the in 
home workers to make a phone call with a secure pin or the use of a bio-metric 
verification device such as voice recognition or a thumb printer reader when the 
client visit begins and when the visit concludes. 

 Reduce Improper Payment in the Medicaid Program – By implementing the same 
predictive analytic technologies used at the federal level, DHH can prevent and 
identify Medicaid abuse and fraud. Improper payments include claims submitted 
for unnecessary services, services billed in error, and claims knowingly submitted 
under false pretenses (i.e., fraud). Leveraging cloud-based technology and 
specialized analysts, DHH can further its use of automated payment controls to 
identify problems with claims prior to the claim being paid, ultimately limiting 
improper payments with relatively low up-front investment in IT infrastructure.  

 Implement Claims Level Indicator to Capture Cost Savings within 340B Drug 
Pricing Program – By increasing the functionality of its existing payment systems, 
DHH can ensure its providers within the 340B pharmacy program are being 
reimbursed at the appropriate rates. Implementing a modifier (claims level 
indicator) to add an additional level of detail will allow DHH to disqualify drug 
purchases that do not meet requirements and determine the Actual Acquisition 
Cost (AAC) for drugs covered under the 340B Pricing Program, ensuring 
providers are not overcompensated. 

Recommended	Performance	Measures	

DHH	Office	of	Public	Health	
6) Budget per current employee 
7) Number of incidents 
8) Number of training events 
9) Change in medical equipment costs 
10) STD case statistics 
11) Change in Women, Infants and Children (WIC) dollars provided 

Office	for	Citizens	with	Developmental	Disabilities	
1) Budget per current employee 
2) Percent of funds spent on community living 
3) Percent of funds spent on employment activities 
4) Percent of individuals with disabilities assisted 
5) Time to complete CMS Waiver renewals 
6) Change in dollars spent per participant 

Office	of	Behavioral	Health		
1) Budget per current employee 
2) Change in dollars spent per participant 
3) Average Daily Census 
4) Average Length of Stay 



Louisiana Government Efficiencies Management Support 
Operational Efficiency Plan for Service Management and Delivery Appendix 

May 29, 2014  Page | 52 

 

5) Average Daily Occupancy Rate 
6) Percentage of adults discharged from a state hospital and readmitted within 30 

days of discharge 

Human	Services	Authority		
1) Budget per current employee 
2) Change in dollars spent per participant 
3) Percentage of individuals receiving outpatient treatment for three months or more 
4) Average cost per individual served 
5) Average cost per individual served and merchants educated 
6) Percentage of enrollees completing the evidence-based educational prevention 

program 
7) Average cost per Waiver Supports and Services client served 
8) Percentage of waiver participants with a current Statement of Approval 
9) Average cost per individual receiving PASRR services 

 

Office	of	Aging	and	Adult	Services		
1) Budget per current employee 
2) Percentage of OAAS Performance Indicators that meet or exceed performance 

standard 
3) Administrative cost as a percentage of service cost 
4) Percentage on registries for all OAAS HCBS waivers who are receiving other 

Medicaid LTC 
5) Percentage of Medicaid spending for elderly and disabled adult long term care 

that goes towards community-based services rather than nursing homes. 
6) Average expenditure per person for community-based long term care as a 

percentage of the average expenditure per person for nursing home care. 
7) Percentage of participants receiving long term care in the community rather than 

nursing homes 
8) Percentage of available Healthcare Effectiveness Date Information Sets 

(HEDIS)/Agency for healthcare Quality (ARHQ) Prevention measures on which 
Medicaid community-based program perform the same or better than the 
Medicaid nursing home Program 

Louisiana	Emergency	Response	Network	
1) Budget per current employee 
2) Percentage of time where traumatically injured patients that were directed to an 

emergency department for definitive care did not require transfer to another 
facility for higher level resources 

3) Trauma Center Verification Achieved via the American College of Surgeons and 
verified by the State of Louisiana" 

4) Percentage change in cost per number of calls 
5) Number of incidents 
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Louisiana	Developmental	Disabilities	Council	
1) Budget per current employee 
2) Number of events held per year 
3) Number of attendees per event 
4) Cost per attendee 
5) Cost per event 
6) New training materials developed 

Office	of	the	Secretary	
1) Annual percentage of Bayou Health members who proactively select a health 

plan 
2) Percentage of Bayou Health Primary Care practices NCQA PCMH recognized or 

JCAHO PCH accredited 
3) Percentage of Total Script PDL Compliance 
4) Percentage of applications for Pregnant Women approved within 5 calendar days 
5) Percentage of eligibility determination accuracy obtained through Medicaid 

Eligibility Quality Control process - review of negative case actions 
6) Average cost of enrolled per year 
7) Percentage of procedural closures of renewal 
8) Percentage of applications for LaCHIP and Medicaid programs for children 

approved within 10 calendar days 
9) Percentage of applications for LaCHIP and Medicaid programs for children 

approved within 15 calendar days 
10) Estimated percentage of children potentially eligible for coverage under Medicaid 

or LaCHIP who remain uninsured 
 
Louisiana	Department	of	Revenue	

Enhancements	to	Policies	and	Procedures	
The audit function of the state is divided into Office Audit (protects the state against 
individual’s fraudulent refund claims) and Field Audit (audits businesses for Corporate 
Income/Franchise Tax (CIFT) and sales tax). LDR is in the process of obtaining 
metadata from SAS, Delta V9, and FAST to better protect the state’s general funds. 
This additional data will better identify possible fraud that will lead to increased activity 
by the Office of Field Audit. 

In order to efficiently select leads and technical issues for further development, A&M 
recommends the establishment of a cross-functional discovery unit. The Discovery Unit 
will be comprised of seven FTEs. This group will generate a centralized audit plan which 
will be executed by Office Audit and Field Audit. Responsibilities include: 

 Data mining and analyses, including identification and utilization of best available 
data analytics tools, databases and technologies in a dynamic environment  

 Tax minimization planning strategies expertise and intelligence, including 
identifying, understanding and tracking of state-of-the-art and dynamic tax 
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minimization planning, strategies and methodologies employed by taxpayers 
across multiple tax types and industry sectors 

 Interface with the IRS, other states and local authorities to develop and enhance 
cross-jurisdictional compliance and enforcement efforts 

 Utilization of experience, know-how and LDR and other resources to enhance 
data analytics to develop specific risk-based audit strategies and identify audit 
targets by tax type, industry sector, taxpayer metrics, etc.  

 Working with other LDR operational teams to “operationalize”, where appropriate, 
audit strategies and target identification for efficient front line audit and 
enforcement personnel. 

Recommended	Performance	Measures	
1) Percent of applications accepted 
2) Percentage of tax returns filed electronically 
3) Average return processing time (in days) 
4) Percent of reporting compliance 
5) Percent of audits completed within budgeted hours 

Louisiana	Economic	Development	

Enhancements	to	Policies	and	Procedures	
LED’s mission to attract and retain high-wage jobs to Louisiana requires the agency to 
facilitate one-time and ongoing business transactions with clients and customers. LED 
leads economic development for the State of Louisiana. Its efforts are focused on 
positioning Louisiana as the next great American state for business investment, quality 
of life, and economic opportunity. 

LED differs from most other state agencies in that the majority of its activities are 
directed towards generating net increase in future state tax revenue. When LED enters 
into a cooperative endeavor agreement with a business for an expansion in Louisiana, it 
structures the agreement such that new state tax revenue generated due to the 
economic impact from the expansion exceed the state incentives provided for the 
project.  

In order to increase operational efficiencies as well as enhance policies and procedures 
is through enhanced accountability of the tax credit provisions. LED should increase its 
audit integrity, document standard operating procedures and defined roles and 
responsibilities to enhance the internal review process as the application is received, 
during the production and after the project is completed. LED should enhance its current 
internal review procedures to include the following: 
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 Develop a standardized chart, in alignment with entertainment industry 
accounting terminology, clearly identifying qualifying/non-qualifying expenditures 
by category 

 Document current application and audit review procedures into an operating 
procedures manual, including proposed expenditures presented in the 
preliminary budget (i.e. charting proposed qualifying above the line expenditures, 
soft costs and related party transactions) as well as a detailed outline of the 
multiple review steps to be taken in order to verify the validity of related party 
transactions and soft costs 

 Fully integrate an electronic submission system (currently through FastLane) and 
require any and all documentation submitted to OEID to be done so through the 
electronic system. The system may be accessed by other state agencies, such 
as LDR 

Enhancements	to	Internal	Controls	
LED has also identified problems with the quality of audited expenditure reports 
submitted by the applicant company’s independent CPAs. The Legislature should allow 
LED to have the authority to select the CPA and be party to the audit engagement. 
Limiting the audit to be performed to one per production would gain efficiencies by the 
administrators. This would allow the administrator to be able to see the entire project 
and evaluate the analytics around the project as a whole.  
 
Finally, LED should design a framework to automate the analytics of the film 
expenditure review process. This is currently manually entered into a spreadsheet and 
reviewed by the program director. A mandated standardized cost report could be 
developed and required to be used by the applicant. Any costs outside of the norm for 
the category could be rejected immediately.  

Recommended	Performance	Measures	

Office	of	the	Secretary	
1) Number of national ranking reports showing Louisiana with an improved state 

ranking over previous periods or with a high state ranking for rankings not 
published in previous periods 

2) Percentage of readers of the Economic Development Quarterly (EQ) believe 
progress is being made with the business climate in Louisiana 

3) Louisiana per capita income 
4) Louisiana per capita income as a percent of U.S. per capita income 
5) Louisiana unemployment rate 
6) State ranking for value of exports (based upon zip code of origin) 
7) Louisiana employment (number of jobs) 
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Office	of	Management	and	Finance	
1) Accuracy of Forecasts 

a. Revenue 
b. Expense 

2) Variance of Expenditure Projections to Appropriation 
3) Average procurement cycle time 
4) Average contract processing time 
5) Percent variance in forecasting 
6)  Turnover rate 

Office	of	Business	Development	
1) Estimated amount of dollars generated in Louisiana from entertainment industry 

projects (in millions) 
2) Estimated amount of tax credits (in millions) as a percent of dollars generated 
3) Three-year default rate on small business bond guarantees 
4) Private financing generated by Small Business Development Centers per state 

dollar invested 
5) Percentage by which assisted certified companies 2-year survival rate exceeds 

similar companies 

Department	of	Children	and	Family	Services	

Enhancements	to	Policies	and	Procedures	
A recommended policy enhancement for DCFS is to transition to a model allowing for 
one caseworker to manage the same child throughout his or her tenure under state 
supervision. By reducing the time children spend transitioning from one caseworker to 
another and reducing the administrative duties of the caseworkers, the amount of time 
children spend in the system will decline overall and operating efficiencies will increase. 

Recommended	Performance	Measures	

Office	of	the	Secretary	
1) Percentage of termination of parental rights cases received by Bureau of General 

Counsel (BGC) within the Adoption and Safe Families Act timeframe and filed 
within same. 

2) Reviewed Contracts Accuracy Rate  
3) Percentage of all cases litigated successfully by BGC. 
4) Percentage of major federal programs audits completed as defined by the LA 

Single Audit 
5) Percentage of contractor compliance reviews performed on DCFS qualifying 

programmatic contracts annually.  
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6) Percentage of DCFS cost allocated to each programmatic funding source in the 
prior year compared to the current year as reported in the semi-annual plan 
amendment cost impact statement.  

7) Percentage of System Development Life Cycle-driven user requests that met the 
agreed upon implementation date per quarter. 

Office	of	Prevention	and	Intervention	
6) Of all children who were served in foster care during reporting period, and who 

were in foster care for at least 8 days but less than 12 months, what percent had 
two or fewer placement settings 

7) Of all children who were served in foster care during the reporting period, and 
who were in foster care for at least 12 months but less than 24 months, what 
percent had two or fewer placement settings 

8) Of all children who were served in foster care during the reporting period, and 
who were in foster care for at least 24 months, what percent had two or fewer 
placement settings 

9) Percentage of children reunified in less than 12 months from latest removal 
10) Percentage Increase of newly certified foster/adoptive homes in current fiscal 

year over prior year 
11) Percentage of new Family Services cases with children who remain home 

without a valid CPI case within six months of closure 
12) Of children exiting foster care during the time period, the average length of time 

to permanency (in months) 

Community	and	Family	Services	
1) Average monthly cost per child 
2) Food Stamps Recipient Rate 
3) Cost per case (for public assistance programs) 
4) Percentage of established claims and investigations completed during the fiscal 

year 
5) Percentage of cases referred for criminal prosecution during the fiscal year 

Division	of	Administration	‐	Office	of	Group	Benefits	

The Office of Group Benefits (OGB) is responsible for the administration of state health 
and welfare benefit programs to over 230,000 active and retired State of Louisiana 
employees and their dependents, as well as the employees and dependents of other 
government entities that have selected OGB benefits. Offered benefits include health 
insurance, flexible spending account benefits, and life insurance.  
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Enhancements	to	Policies	and	Procedures	

With a redefined strategic direction, A&M recommends that OGB redesign its 
organizational structure to complete its transformation and realize full savings. OGB can 
operate as an efficient and effective organization, eliminating operational redundancies 
and maximizing the contribution of each employee through a new organizational 
structure. The redesigned structure will support the effective management of third-party 
administrators and best serve the state’s population, by driving the strategic direction 
set forth by the CEO and COO. As a result, A&M recommends that a number of policies 
and procedures should be changed. Internal OGB teams should be instituted to review 
and rewrite policies and procedures. 

A&M recommends the centralization of OGB policies, completed in a standard OGB 
policy format and approved by the CEO and COO.  

Communications procedures should be rewritten to reflect A&M’s recommendation to 
migrate from paper mailings to electronic communication. Policies should be completed 
for both internal OGB communications team as well as agency HR representatives. 

Eligibility policies including the dependent verification policy and the eEnrollment policy 
should be written to incorporate changes in the new organization. A&M recommends 
that, to the extent that it is allowed, dependent verification be held at the agency level. 
An internal OGB eligibility team should be formed to create this policy. eEnrollment 
procedures should be written to incorporate the changes to the eligibility department. 

To reflect the changes to the Secretary of State microfilming process, the record 
retention policies should be updated for records including but not limited to medical 
claims, dependent verification documents, and enrollment forms. 

Call center and imaging services procedures should be combined into a set of customer 
service policies to best serve the new multi-functional call center in the reorganization.  

Standard operating procedures should be written to train both new and existing 
employees in the new strategic direction of OGB. These documents will be foundational 
in the training of employees. 

Enhancements	to	Internal	Controls	
Resulting from A&M’s assessment and analysis of the current organization and 
operations, the following enhancements to internal controls are recommended to 
increase operating efficiencies.  

OGB should strengthen its overall control environment through a reorganization that 
results in the CEO having direct supervision of all functions, and increased functional 
expertise in the executive team.   
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With the assistance of specialized outside counsel, OGB should update its HIPAA and 
other regulatory compliance procedures.  This review should cover new procedures and 
facilities. 

OGB’s new organization should establish the compliance function as a direct report to 
the CEO, and the lead compliance executive should be an attorney. In addition, the 
recommended changes to the eligibility team function and processes should be 
supported by audit of both OGB and state agency functions. 

In order to better manage and oversee both current and proposed new third-party 
vendor arrangements, OGB should strength its vendor compliance oversight functions, 
including as regards performance measurement and payment.  Increased executive 
functional expertise will also support key vendor controls. 

OGB’s accountability to the Division of Administration should be reinforced through (i) 
establishing regular reporting as a function for which the CEO is accountable; (ii) 
explicitly imposing dotted-line reporting between key executive positions and the DOA; 
and (iii) moving the OGB facility to the Division’s Claiborne Building location. 

Recommended	Performance	Measures	
1) Percentage of eligible OGB plan members enrolled in a disease management 

program 
2) Percentage improvement of population health metrics 
3) Percentage of participation in OGB Wellness Program (completion of health 

risk assessment and biometric screening) 
4) Percentage of vendor contracts performance standards exceeding 95% 
5) Percentage of employees scoring above average on performance reviews 
6) Agency State/DHH “Well Head” Status 
7) Medical Loss Ratio (expenses: claims, administrative, taxes/fees vs. premium 

equivalent rate) 

Division	of	Administration	‐	Office	of	Risk	Management	

Enhancements	to	Policies	and	Procedures	

The ORM should restructure the property insurance procurement process to allow for a 
more competitive bidding process. The new process would provide access to more 
markets and allow for the state to take advantage of economies of scale in its insurance 
purchasing. The new RFP process will result in more insurers competing for the state’s 
business, better insurance coverage and reduced costs on brokerage commissions and 
policy premiums. This allows them to structure the program with limits and layers 
utilizing various known carriers, including some of those currently utilized on the 
incumbent program. Additionally, the new RFP process will allow negotiation and 
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competition between carriers over an extended period, up until binding of coverage. As 
dynamic as the property market can be, this additional time to pursue and consider 
improvements in terms and pricing is material. Flexibility to the benefit of the state is 
expanded, while the risk is minimized.  

Another opportunity for ORM to enhance policies is to align civil service workers 
compensation-personal sick days with other states. Civil Service Rule 11:21 requires 
workers injured on the job and receiving workers’ compensation benefits to use sick 
leave or a combination of sick leave and annual leave. The process of paying the 
injured worker 100 percent of their salary is also a disincentive to return to work and 
various agencies have expressed concern that it is difficult to get employees back to 
work once they are receiving workers’ compensation. Additionally the state accrues 
additional overtime costs for other employees who are required to cover the 
responsibilities of those individuals who are not on the job.	

Also, A&M recommends the establishment of a state insured builders’ risk fund to self-
insure the builders’ risk insurance costs currently purchased by contractors – and 
reinsuring it through global insurance markets.  This move could produce significant 
savings and bring additional small businesses into the competitive bidding process who 
otherwise lack the buying power to obtain these policies at costs that are manageable. 

Recommended	Performance	Measures	

Office	of	Risk	Management	
1) Average Cost (WCRI) 
2) Closing Ratio 
3) Claims Frequency 
4) Average Medical Paid (WCRI) 
5) # of Employees per claim 
6) Lag time for claims reported to TPA 
7) WC cost per employee and as a percentage of payroll 

 
Division	of	Administration	‐	Office	of	State	Purchasing	&	Travel/	Office	of	
Contractual	Review	

Enhancements	to	Policies	and	Procedures	

To allow for increased operating efficiencies within the Office of State Purchasing and 
Travel and the Office of Contractual Review, the team identified a need to develop, 
execute, and enforce consistent purchasing policies and procedures across agencies, 
including standardization of forms, documents, and contracts. 
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Another recommended policy enhancement is to make the use of statewide contracts a 
requirement, a change that  would not only result in improved pricing, but also greater 
leverage as spend is consolidated and moved toward strategic sourcing. 

A third opportunity to increase operational efficiencies is to consolidate purchasing 
statutes to maximize and sustain benefits from strategic sourcing. It is important to 
continually revisit and update the procurement code to ensure continued improvement 
of initiatives. 

Enhancements	to	Internal	Controls	

Internal controls should be enhanced to increase operational efficiencies by conducting 
post-invoice audits to identify possible overpayments and refunds to which the state 
may be entitled. 

Recommended	Performance	Measures	

Office	of	State	Purchasing	&	Travel	
1) Percent utilization of statewide contracts 
2) Percent savings/cost avoidance due to negotiations  
3) Percent agency customers expressing satisfaction with contracts created through 

OSP 
4) Percent of transactions using purchasing cards for volume under $5,000 
5) Percent of agency audits for P-Card and Travel Card Programs found out of 

compliance 
6) Percent of agencies utilizing P-Card and Travel Card Programs for purchasing 

and travel 
7) Number of agency issues per total headcount 
8) Number of P-Card and Travel Card accounts per total OST headcount 

 
The following are additional sample metrics to track progress of the implementation of 
strategic sourcing: 

1) Dollar spend strategically sourced 
2) Percent supplier relationship strategies in place  

Office	of	Contractual	Review	
 

1) Percent decrease in contract processing time 
2) Percent increase in number of mandated standard templates with state's vetted 

clauses reduces risk and improves contracts effectiveness and efficiencies 
 
Division	of	Administration	‐	Office	of	the	General	Counsel	

The Office of General Counsel (OGC) provides the state with a wide range of legal 
services such as advice and counsel, responses to public records requests for DOA, 
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prosecution and defense of lawsuits, drafting legal documents, legislative services, 
administrative review and subrogation/collections of state payments.  

OGC provides legal support services and counsel in the following major areas: 

 To ensure compliance with federal and state laws and regulations 
 To minimize adverse actions against the division and its programs and 

operations 
 To provide a variety of document review activities associated with litigation 
 To provide legal representation 
 To provide advice and counsel regarding appropriate courses of action 

Enhancements	to	Policies	and	Procedures	

OGC should review all RFPs, ITBs, and competitive bids prior to the proposal 
documents being released. This pre-review will ensure that the terms and conditions are 
properly stated for the type of service or goods being provided. The legal review will 
also ensure that the scope of services, specifications and evaluation criteria are clearly 
defined.  

An additional recommendation is to conduct client and customer satisfaction surveys on 
a routine basis to ensure that DOA and state agency legal service needs are being 
meet in a professional, ethical, timely, efficient, and effective manner.  

Another opportunity to increase operating efficiencies through enhanced policies and 
procedures is to consider a legislative change to allow OGC to charge for “reasonable” 
staff costs to prepare and produce open records requests. Many other state 
governments allow for the cost to prepare the document request to be passed on to the 
requestor. In those states, an estimate of the amount of time to prepare the document is 
provided to the requestor prior to the start of the preparing the record request. DOA had 
180 record requests in 2013 and 68 year to date. 

Enhancements	to	Internal	Control	
OGC should implement a central records management and tracking system to track and 
monitor case files and litigation matters. Current manual systems demand staff 
resources to provide needed management reports. Manual systems are also not cross 
indexed which results in duplicative data entry of case file information. 

Also, OGC should increase training and education opportunities for its attorneys. There 
is a need for enhanced training for the current staff attorneys and professional support 
staff in areas like family medical leave, subrogation and collection recovery, fair labor 
standards, and emergency disaster assistances (FEMA/HUD).  
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OGC needs to streamline the review process for employee garnishments. It should work 
with the payroll department to streamline the review and approval of requested 
garnishments. 

OGC should conduct an overview of the rules and regulations related to the state’s 
employee benefit and contract services on an annual basis for existing DOA office/unit 
and agency heads. This annual training and reference materials can assist in reducing 
questions from agency personnel.  

Recommended	Performance	Measures	
1) Budget amount per current employee 
2) Average utilization per employee (example: billed 30 hours in a 40 hour work 

week = 75 percent utilization) 
3) Percent of time outside counsel consulted 
4) Average records request response time 
5) Percent of cost/benefit analysis goals achieved/met 

 



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service

OFFICE OF STATE POLICE
OSP - OFFICE OF OPERATIONS

Operational -Executive Leadership 

Leadership/                 
Management Services

Provides direction through policy, creation of statewide initiatives, 
guidance provided to command staff, 
establishment/maintenance/control of the vision

Advisory Services Advise on a myriad of activities that concern the Department, 
agencies, boards and commissions, provided across all individuals in 
this office

Technical Assistance Provide assistance on how to accomplish what is needed based on 
knowledge of policies, laws, rules and regulations usually provided 
under high risk, emergency situations

Problem Resolution Resolves problems and issues for variety of internal and external 
customers, in many instances the ultimate decision makers in what 
will and will not be done

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation and defense of the Budget Request and the capital outlay 
program.

Operational Development
Recruiting

Cadet and Officer 
Recruitment

Cadet and Officer Recruitment

Research
Research Developing policy and procedures, serves as the department’s liaison 

with the legislature to facilitate legislative initiatives, and conducts 
research studies to develop innovative initiatives and internal policies 
to improve the effectiveness and quality of the service provided to the 
public.

Planning
Policy Development Producing the Strategic Plan and Operational Plan, monitoring the 

department's performance indicators and the budget, and managing 
of numerous federal grants.  

Public Information Officers
Media Relations Responsible for all media-related requests

Open Records Request Responsible for open records requests

Educational programs Responsible for public safety-related educational programs

Support
Chief of Support

Leadership/Management 
Services

Leadership services for the Operational Support Program.

Cadet Class
Attrition class Attrition class funding (when available)

Internal Affairs  Internal Affairs investigates procedural violations and complaints 
against DPS employees and conducts background investigations on 
all applicants applying for sensitive positions within DPS, the Lottery 
Corporation, and Governor appointees. 

Officer Incident-Related and 
Employee Investigations

Ensure compliance with the highest ethical standards, performance 
criteria, and commitment to public service. Investigates complaints of 
employee misconduct. 
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service
Background Checks Investigates the background of DPS applicants to ensure that only the 

best candidates are considered for employment. Compiles 
information that assists in identifying trends, patterns, problem areas, 
and other improprieties by the department's employees.  Other duties 
include investigating, as requested, the background of the Governor's 
appointees and the employees of other agencies, and coordinating 
the activities of the promotion board.

Support Services Administrative
Administrative Services Administrative Services for the Operational Support Program

Management of information 
system

Ensures compliance within the department and various other 
agencies within the state.  Maintains various databases for 
information sharing on the local, state, and federal level.    Provides 
oversight to the informational exchange between the Louisiana 
Criminal Justice system users and their counterparts throughout the 
world. LLETS is managed by DPS and allows various authorized 
Criminal Justice entities to access and exchange critical Criminal 
Justice information.  Oversees access to NCIC, the Interstate 
Identification Index (III), and the International Justice and Public 
Safety Network (NLETS). These various systems are loosely defined 
as the "Law Enforcement Network."  State Police is designated as the 
CJIS Systems Agency (CSA) for Louisiana. The CSA is required to 
"manage" the operations of the Law Enforcement Network and 
ensure Criminal Justice information access to local, parish, federal, 
and other criminal justice interests. This network consists of various 
databases and computer networks that provide essential information 
to the Criminal Justice community in the completion of their Criminal 
Justice missions.  

Fleet Operations manages and provides transportation needs by 
conducting preventative maintenance and vehicle repairs. 

Purchasing Fleet Operations personnel negotiate contracts and make purchases 
to keep the Headquarters Fleet Parts Room, as well as the nine 
satellite garages, properly stocked. 

Maintenance To keep the cars running, Fleet Operations personnel perform repairs 
and routine maintenance. The Headquarters Fleet Garage in Baton 
Rouge is the main facility charged with performing most major 
repairs, including body work following a crash. Nine satellite garages 
throughout the state handle routine maintenance and repairs.

Fleet management The Louisiana State Police Fleet Operations manages a fleet of over 
2,400 vehicles for Public Safety Services. Its personnel order new 
vehicles, install additional equipment, and issue the vehicles. The 
equipment in a new police car includes a 700 MHz radio, radar, in-car 
video camera, protective cage and all emergency lighting.

Fleet Operations (1600 Fire 
Marshal, Investigators, Patrol, etc.)

National Crime Information Center 
(NCIC)/
Louisiana Law Enforcement 
Telecommunications System 
(LLETS) Unit
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Program/Function   Line of Service Definition of Program/Function Line of Service
Air Support (10 Helicopters)

Aviation services The mission of the Air Support Unit is to enhance statewide public 
safety by providing effective aerial support to LSP and other 
Louisiana law enforcement agencies. It is the intention of the Unit to 
provide air support to all local, state, and federal law enforcement 
agencies upon request. The Air Support Unit currently has ten pilots 
who are available to respond to police emergencies twenty-four hours 
a day.  Missions performed by the Air Support Unit include Protective 
Services Support, helicopter demonstrations, disaster relief, criminal 
surveillance, photo flights and reconnaissance, marijuana eradication, 
manhunts, speed enforcement, SWAT operations, downed aircraft 
searches, missing person searches and emergency police response. 

Applied Tech
DWI Equipment Accepts, tests and recertifies all alcohol breath testing instruments, 

ensures individuals are qualified to perform maintenance and 
inspection of instruments, and certifies officers.  

Admin Services Administrative services for the Technical Support Section (Concealed 
Handguns, Criminal Records, Traffic Records, NCIC/LLETS).   
Personnel provide support and are essential to the daily operations of 
the department.  

Concealed Handguns
Application & Registration Statewide permit application and registration process

Crisis Response Command
Crisis Response Crisis Response consists of Emergency Operations Center (EOC) 

and SWAT.  Louisiana’s Emergency Operations Plan mandates LSP 
as Primary Responders for Emergency Support Functions.  Crisis 
Response is responsible for managing critical incidents involving 
natural disasters, terrorist threats, and criminal activities.  SWAT 
ensures a highly trained, well-equipped unit to respond to hostage 
situations, barricaded suspects, high-risk warrants, or special security 
events.  

Criminal Records 
Background Checks Processes background checks upon request

Maintain Records Maintains records

Commander Technical Support 
Services
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service
Police Supply

Uniforms Provides equipment to approximately 1,300 state troopers and 
Department of Public Safety police officers. Everything from the 
unique boot-shaped badge that represents the Louisiana State Police 
to the weapons that the officers use to defend themselves is issued 
by this unit.  Uniforms, hats, jackets, raincoats, ballistic vests, and 
reflective vests are just a few of the items that must be available for 
distribution. This unit serves as the department's liaison with vendors 
and must stay abreast of the latest innovations in everything from 
uniform material to weapons.

Ammunition/Weapons The armory and its security rests within this unit's responsibilities. The 
department issues the Glock .40 or 9mm pistols and the Remington 
870 shotgun to each officer. A supply of specialized weapons, such 
as rifles, must also be maintained.

Traffic Records
Accident processing and 
record maintenance

Central processing location for all accidents handled by DPS and 
OSP. The reports are processed by scanning the document into an 
"image" file and indexing it to allow electronic retrieval. Requests are 
received from the public, insurance companies, and attorneys for 
copies of the reports. 

General - Support Services
General Responsible for items that benefit the entire Operational Program, 

and cannot easily be split up, like Termination Pay, Post Retirement 
Benefits, statewide payments (Civil Service, Legislative Auditor, 
Banking Fees, Risk Management, etc.), and equipment financing.  
This is essential for the proper operations of the Operational 
Program.  This section coordinates issues that affects the whole 
program and agency.

Fuel/Auto Fuel and auto expenses for the entire agency

Motor Vehicle Security
Security as needed Expenditures associated with providing security at the OMF/OMV 

Headquarters.

Training The TA provides qualified instructors, up to date training materials, 
classroom facilities, dorm rooms, and all other materials necessary to 
conduct a State Police Academy.  The TA trains the LSP Cadets in 
defensive tactics, handcuffing, penal code, communications, 
multiculturalism, ethics, critical thinking, problem solving, report 
writing, firearms, and defensive driving.  The TA is utilized by local, 
state and federal agencies, and the private sector, for professional 
training purposes.  The TA conducts in-service training, professional 
development courses, instructional courses, and other specialized 
training.  It is also equipped for physical training with a gym, pool, and 
track. 

Training Academy (moved to 
Operational in 14/15)
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Training JESTC consists of 1,472 acres and is used by Louisiana State Police, 
as well as the U.S. Military, local and federal law enforcement 
agencies, and private industry, for training.  JESTC is a state of the 
art facility with classrooms, conference rooms, overnight lodging, 
firearms ranges, a driving track, bomb/explosive ranges, accident 
investigation and reconstruction, and hazardous material training.  
The driving track simulates open highway as well as a city grid with 
working traffic lights to train in emergency vehicle operations, officer 
survival, and defensive driving. 

Cafeteria The Public Safety Services Cafeteria consists of 2 entities:  the 
Barracks Cafeteria, and the Public Safety Cafeteria.  The Barracks 
Cafeteria operates 7 days a week, serving 3 meals per day for the 
housed inmates, DPS Police Officers, and individuals training at Joint 
Emergency Services Training Center.  Public Safety Services 
Cafeteria serves cadets, state employees, inmates working on the 
Louisiana State Police compound, individuals training at the State 
Police Training Academy, and the general public by offering breakfast 
and lunch 5 days a week.  It can also accommodate special programs 
during or after food service hours.

SWAT
SWAT The LSP Special Weapons and Tactics (SWAT) team is composed of 

three 21-member platoons and three 7-member Crisis Negotiator 
Squads. SWAT ensures a highly trained, well-equipped unit to 
respond to hostage situations, barricaded suspects, high-risk 
warrants, or special security events.  SWAT is responsible for 
responding to incidents which are beyond the capabilities of 
traditional law enforcement, using specialized equipment, weapons 
and tactics. Such incidents include, but are not limited to serving 
arrest and search warrants on known violent offenders, providing 
security at high-profile public events and resolving hostage and 
barricaded gunman situations.

Joint Emergency Services Training 
Center (moved to Operational in 
14/15)

Cafeteria (moved to Operational in 
14/15)
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Program/Function   Line of Service Definition of Program/Function Line of Service

Communications Through a collaborative effort among key stakeholders, the State of 
Louisiana provides interoperable public safety communication-voice, 
data, and critical imagery-through a statewide wireless network and a 
common architecture capable of connecting disparate systems, in 
order to support public decision making and to ensure rapid and 
appropriate emergency response to citizens through the state.  
Communications ensures interoperability that includes the efficient 
and timely reporting of information to state control agencies, making 
information accessible to the public in support of transparency and 
accountability throughout Public Safety Services providing technology 
services that can be utilized to convey relevant and accurate 
information in regards to public safety in a timely and transparent 
manner; while safe-guarding critical and confidential information.  
Providing accessible and up-to-date information to the public via 
websites. Facilitate maintenance services that responsibly manage 
and care for the Statewide LWIN Communications infrastructure 
network.  This function has been moved to OIT, but funding is still in 
Operational Support.

Lab Services
Crime Lab:

 Administration Administrative services for entire Crime Lab

 CODIS DNA Combined DNA Index System (CODIS) is the generic term used to 
describe the FBI’s program of support for criminal justice DNA 
databases as well as the software used to run these databases. The 
National DNA Index System or NDIS is considered one part of 
CODIS, the national level, containing the DNA profiles contributed by 
federal, state, and local participating forensic laboratories

Forensic DNA Crime Lab services related to analyzing DNA

Toxicology Crime Lab services related to poisons/chemicals

Narcotic Drugs Crime Lab services related to narcotics

Physical Evidence Crime Lab services related to physical evidence

Auxiliary (moved to Operational in 
14/15)
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Operations Grants

LA Strategic Highway 
Safety Plan - I9000 Breath 
Testing Instruments

Purchase of 253 Intoxilyzers 

LSP/ATC Underage 
Drinking & Gambling

Reduce underage drinking and gambling

DNA Backlog Reduction 
Grants (multiple grants)

Crime Lab DNA backlog reduction grants

Protective Services
Governor - Protective Services Protective detail for Governor

Lt. Governor - Protective Services Protective detail for Lt. Governor or other authorized persons

DPS Police
Physical Security (DPS Police)

Campus Police Provides safety and security for the DPS Headquarters and the Joint 
Emergency Services Training Center.  Physical Security houses and 
supervises approximately 185 inmates who are at the state facilities 
24/7.  Physical Security has operated for more than twenty years 
supervising inmates at the State Police Headquarters.  

JESTC Police Provides safety and security for the DPS Headquarters and the Joint 
Emergency Services Training Center.  Physical Security houses and 
supervises approximately 185 inmates who are at the state facilities 
24/7.  Physical Security has operated for more than twenty years 
supervising inmates at the State Police Headquarters.  

Inmates Provides safety and security for the DPS Headquarters and the Joint 
Emergency Services Training Center.  Physical Security houses and 
supervises approximately 185 inmates who are at the state facilities 
24/7.  Physical Security has operated for more than twenty years 
supervising inmates at the State Police Headquarters.  

Capitol Detail
Baton Rouge Capitol Comprised of a communications center, patrol officers, and building 

Inmates
Inmate meals Inmate meals

Capitol Police
State Office Buildings 
across the state

Provides security to state-owned buildings outside of the Capitol 
Complex.  Responsible for maintaining order and exercising police 
power on the property of the state.
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OSP - OFFICE OF TRAFFIC PATROL

Patrol

Leadership/Management 
Services

Provides direction through policy, creation of statewide initiatives, 
guidance provided to command staff, 
establishment/maintenance/control of the vision/mission.

Patrol Operations Troopers assigned to troop locations are responsible for promoting 
highway safety through education and enforcement of the Highway 
Regulatory Act, in addition to enforcing all criminal laws.  Their 
primary duties include investigating vehicle crashes and protecting 
the public, both on and off the highway. LSP Patrol enforces traffic 
and criminal laws, investigates crashes, performs drug interdiction, 
aids motorists, provides accurate communication of information to the 
public and other agencies, conducts crime prevention programs, 
promotes highway safety, and leads and assists local and state law 
enforcement agencies.

In-service Training All officers must undergo in-service training to remain current on law 
enforcement topics

Traffic Cadet Class
Attrition class Attrition class funding (when available)

Traffic General
General Responsible for items that benefit the entire Traffic Program, and 

cannot easily be split up, like Termination Pay, Post Retirement 
Benefits, and equipment financing.  This is essential for the proper 
operations of the Traffic Program.  The Traffic General section 
coordinates issues that affects the Traffic Program as a whole and 
not just a single Troop.

LACE/Escort LACE – Local Agency Compensated Enforcement provides additional 
traffic enforcement by commissioned LSP personnel contracting with 
local judicial entities.  Escort – Generated from a requirement of R.S. 
32:387, stating that if an overweight or oversized load permit is issued 
to a carrier, they must be escorted by LSP.  These fees are 
reimbursement for overtime, oil, gas, and maintenance used in 
conjunction with these escorts.

Assumption Parish Instability Expenditures related to the sink hole
Local Government Subsidy

Other Traffic Grants
DOTD Accident 
Reconstruction

Funding from DOTD for DPS to provide training/certification in 
accident investigation and reconstruction

DEQ Operation of Motor 
Vehicle Inspection & Maint. 
Grant

Officers shall supervise and audit operations of motor vehicle stations 
in named parishes, and also issue fines and revoke licenses of 
stations/inspectors as needed.

Risk Management Provide ORM with crash reconstruction services

Bicycle Safety Funds for bicycle safety

LSP/University Medical 
Center Management Corp.

Louisiana State Police personnel/child passenger safety instructor 
Program.

Motorcycle Safety Training Support for the Motorcycle Safety Program

Traffic Patrol Operations' (Troops A 
to L)

Chief of Patrol and Regional 
Commander Offices (1,2,3)

Page 8



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service
Crash Reduction Grant Funding from Highway Safety for enforcement activities like DWI, 

occupant protection, and hazardous moving, as well as public 
information and education overtime.

Homeland Security 
Program Grant

Funding for the fusion center

Pipeline Safety One Call Funding from Dept. of Natural Resources to administer additional 
enforcement of the Underground Utilities Damage Prevention Law.

Commercial Vehicle Info. 
Systems/Networks Grant

Funds from DOTD to purchase E-Citation Software, Mobile Data 
Terminal computers, and connectivity equipment for TESS personnel 
conducing MCSAP inspections.

Port Security Grant To purchase Chemical, Biological, Radiological, Nuclear, Explosive 
(CBRNE) equipment for use in LA

Hazardous Materials 
Emergency Preparedness 
(HMEP)

The purpose of this grant program is to increase State, Territorial, 
Tribal, and local effectiveness in safely and efficiently handling 
hazardous materials accidents and incidents, enhance 
implementation of the Emergency Planning and Community Right-to-
Know Act of 1986 (EPCRA), and encourage a comprehensive 
approach to emergency training and planning by incorporating the 
unique challenges of responses to transportation situations. 

Weights and Standards Police Force
Assure the safety of the motoring public and protect the highway 
infrastructure by enforcing state and federal commercial vehicle 
weight and size requirements.  Section consists of POST certified 
officers who are the sole enforcement authority of Portable Scale 
operations and who collaborate with fixed scale operations to provide 
accurate and timely communication of related information. 

Towing and Recovery Perform regular inspections of all licensed towing and storage 
facilities in Louisiana to ensure compliance with applicable 
regulations. All activities performed by Towing and Recovery are the 
exclusive responsibility of LSP.  

Motorcycle Awareness Provides motorcycle education and training courses around the state 
to the public.  This allows the public to forego the skills portion of the 
driving test when attaining the motorcycle endorsement on his or her 
driver’s license.

Transportation Environmental Safety 
Section
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Hazardous Materials/Explosives Unit

Respond to and investigate all hazardous material incidents to 
determine possible causes and enforce any violations of the 
Louisiana Hazardous Materials Regulations. Hazmat is responsible 
for coordinating a Statewide Response System for mitigating these 
incidents, inspecting chemical plants, conducting roadside 
inspections of commercial motor vehicles involved in transporting 
hazardous materials, conducting safety education to the chemical 
industry, and assisting all local and state agencies on hazardous 
material-related incidents.  Federal law mandates Louisiana to collect 
the previous year’s chemical inventory from chemical manufacturing 
plants and other facilities located in the state.  The Hazardous 
Materials Hotline is maintained 24/7 by the LSP to receive reports of 
releases and spills from chemical plants or on waterways, airways, 
roadways and railroads. These reports are then distributed to local 
and state agencies which may be responding to mitigate these 
incidents.

Right-To-Know Reviews chemical incidents reported to the Hotline for possible 
violations, including late notifications, failing to report chemical spills 
within the state, and giving misleading or false information when 
reporting an incident to the Hotline. 

Stationary Scales Force The Fixed Scale Weights and Standards Program, formerly under 
DOTD, is now under LSP.  It is restricted only to the enforcement of 
weight violations with no other law enforcement authority.  

TESS Administration Administrative oversight and related services for the TESS Program.

MCSAP
MCSAP OMF Support Provides management and finance support functions (financial 

services, HR, etc.) for MCSAP as well as other sections of LSP.

MCSAP Match Provides the required match funding for the majority of Motor Carrier 
Safety federal grants.

MCSAP Maintenance of Effort Provides the required Maintenance of Effort portion for the majority of 
Motor Carrier Safety federal grants.  The Federal Motor Carrier Safety 
Administration mandates within their grants that the agency receiving 
grants must show some effort to pay for a portion of FMCSA tasks to 
be able to receive said grants.

MCSAP Grants Federal grants received from the FMCSA, specifically for Motor 
Carrier Safety and Enforcement, and other carrier-related 
enforcement projects.
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Unified Carrier Registration The Unified Carrier Registration Program, established by the Unified 

Carrier Registration Act, requires all individuals and companies that 
operate commercial motor vehicles in interstate, intrastate, or 
international commerce to register their business and pay an annual 
fee based on the size of the fleet.  MCSAP has the sole responsibility 
of enforcing the Unified Carrier Registration Agreement in accordance 
with federal regulations.  MCSAP conducts and reviews safety audits 
in accordance with federal regulations to ensure that basic safety 
monitoring controls are in place for all new commercial motor carriers. 
Specifically, these safety audits review a new entrant’s safety 
management systems and a sample of required records to assess 
compliance with federal regulations.

Oil Spill
Oil Spill Response Provides a coordinated response effort when an oil spill occurs, which 

includes ensuring proper cleanup by the responsible party, 
maintaining situational awareness and keeping other state agencies 
informed as to the severity of a spill and the progress of clean up.  In 
accordance with the National Response Framework and the National 
Contingency Plan: participate in the Regional Response Team, which 
provides planning, regional development and coordination of 
preparedness activities (such as drills) before a response is 
necessary as well as coordination of assistance and advice to On 
Scene Coordinators during actual response activities.  Participating in 
the RRT also allows LOSCO a major role in shaping oil spill response 
policy by participating in the drafting and review of contingency plans 
as well as working with RRT members to ensure a full range of 
alternative response technologies are easily available for field 
operations. 

Oil Spill Area Contingency Plans In accordance with the National Contingency Plan: provide guidance 
and help draft Area Contingency Plans, which help make responses 
quicker and more efficient. Contingency plans describe information 
and processes for containing and cleaning up an oil spill in a defined 
geographic area. Also provide guidance to ensure inter-area 
consistency and consistency of individual ACPs. Participate in oil spill 
response drills, which cover an entire response process, from spill 
notification to deployment of equipment and personnel. LOSCO 
regularly participates in drills (both table-top and in-field). Drills give 
all parties involved the opportunity to fine tune procedures, test 
response times and forge good working relationships.
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When an oil spill occurs, there is also an assessment of the damage 
a spill caused to the state’s natural resources. LOSCO coordinates 
the assessment with 4 other state agencies (considered the State 
Trustees) and if injury is determined, compensation is sought from 
the responsible party for those injuries on behalf of the public.  
Federal and state statutes authorize federal and state agencies, and 
tribal officials, to act as natural resource trustees for the recovery of 
damages for injuries to natural resources, and the services they 
provide, resulting from oil spills in Louisiana.  The NRDA framework is 
set out in both federal and state regulations and provides a step-by-
step process for trustees to determine injuries, to assess damages, 
and to develop and implement restoration projects that compensate 
the public for injuries to natural resources impacted by an incident.  
The NRDA process involves three steps or phases: 1) Pre-
assessment; 2) Restoration Planning; and 3) Restoration 
implementation.  LOSCO plays a major role in all three phases and 
coordinates with other state and federal trustees throughout all three 
phases. 

LOSCO also manages the Regional Restoration Planning Program 
(RRP Program) to improve the efficiency of restoration through a 
proactive and collaborative planning effort.  The RRP program was 
developed with state and federal trustees to assist the trustees in 
carrying out their NRDA responsibilities for oil spills by 1) expediting 
and reducing the cost of the NRDA process; 2) providing for 
consistency and predictability by describing in detail the NRDA 
process; and 3) increasing  restoration of lost trustee resources and 
services.  Potential litigation is associated with all services LOSCO 
performs, however, the NRDA process is the most common place 
litigation arises. As such, LOSCO and the trustees are mindful of the 
litigation potential and ensure all activities are conducted in 
anticipation of litigation. 

Developed and regularly sponsors a training course to help response 
personnel in both the public and private sector prepare for spill 
emergencies by explaining the regulations, outlining the latest 
response techniques, and encouraging information exchange 
between government and industry. 
Sponsor and/or attend professional training courses, conferences, 
symposiums, workshops, etc. to help inform citizens about oil spill 
risks and the notification process if an oil spill is observed. 

Natural Resource Damage 
Assessment (NRDA) and 
Restoration Planning

Education/Outreach and Oil Spill 
Response Management Training 
Program (OSRMTP)
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Fund Administration Administer two funds, the Oil Spill Contingency Fund (OSCF) and the 
Natural Resource Restoration Fund (NRRTF) to further LOSCO’s 
main mission of coordination and representing the State’s interest in 
all matters related to oil spills. The purpose of the OSCF is to 
immediately provide available funds for response to all threatened or 
actual unauthorized discharges of oil, for cleanup of pollution from 
unauthorized discharges of oil, natural resource damages, damages 
sustained by any state agency or political subdivision, and removal 
costs from threatened, unauthorized discharges of oil.  As 
administrator of the OSCF, LOSCO provides upfront funding to other 
state agencies (DEQ, DWF, and DNR) to fund oil spill response 
positions at those agencies.  LOSCO provides coordination between 
state agencies to compile and submit cost packages to responsible 
parties and to the National Pollution Fund Center, when appropriate, 
to facilitate reimbursement to the OSCF as well as other agencies 
where appropriate.

CRIMINAL INVESTIGATIVE DIVISION
The Criminal Investigation activity is the only statewide law 
enforcement agency equipped to handle large scale, multi-
jurisdictional criminal investigations.  LSP investigates police 
shootings, corruption, and politically sensitive cases, and supports 
local agencies and jurisdictions with investigative assistance, violent 
crimes, and child predator investigations. 

Narcotics Narcotics Troopers provide proactive drug related enforcement and 
cooperative efforts with local and federal law enforcement agencies.  
Troopers enforce all state and federal laws governing the illicit 
manufacturing, distribution, sale, and use of drugs targeting local and 
multi-state drug trafficking organizations. Narcotics Squads 
participate in several programs, including the Pharmaceutical Drug 
Diversion Program, the High Intensity Drug Trafficking Area (HIDTA) 
initiative, the Domestic Cannabis Eradication/Suppression Program 
(DCE/SP), and multi-jurisdictional federal task forces.

ADMINISTRATIVE
Criminal General

General Responsible for items that benefit the entire Criminal Program, and 
cannot easily be split up, like Termination Pay, Post Retirement 
Benefits, and equipment financing.

Training for Staff In-Service training for staff

OSP - OFFICE OF CRIMINAL 
INVESTIGATIONS

Criminal Investigations (statewide 
violent crimes, sex offender, gangs, 
other)
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Criminal Grants

LCLE Integrated Criminal 
Apprehension Grant

Operation Carpe Diem, a saturation approach to interdiction on the 
interstate system

OCDETF grants The Organized Crime Drug Enforcement Task Force is a federal drug 
enforcement program in the United States, overseen by the Attorney 
General and the Department of Justice. It primarily concerns itself 
with the disruption of major drug trafficking operations and related 
crimes, such as money laundering, tax and weapon violations, and 
violent crime.

Task Force grants Grants to set up task forces, for safe streets, electronic/financial 
crimes, violent crimes, fugitives, narcotics, child exploitation, DEA, 
etc.

HIDTA grants High Intensity Drug Trafficking Area grants

Marijuana Erad Marijuana Eradication grants

Seized Narcotics Expenditures A great number of investigations result in the seizure of 
assets/proceeds from criminal activity.  These funds are tracked and 
utilized to further/enhance criminal investigations.

Asset Forfeiture Asset Forfeiture Program encompasses the seizure and forfeiture of 
assets that represent the proceeds of, or were used to facilitate, 
crimes. The primary mission of the Program is to employ asset 
forfeiture powers in a manner that enhances public safety and 
security. This is accomplished by removing the proceeds of crime and 
other assets relied upon by criminals and their associates to 
perpetuate their criminal activity against society. 

Criminal Cadet Class
Attrition class Attrition class funding (when available)

Provides operational and criminal intelligence assistance to the 
investigative elements of LSP and other requesting federal, state, 
local, and international law enforcement agencies. The section is 
composed of the Analytical Support Unit (LA-SAFE), the Criminal 
Intelligence Unit (CIU) and the Technical Support Unit (TSU). 

SPECIAL INVESTIGATIVE DIVISION

LA-SAFE Promotes collaboration in an all-crimes/all-hazards environment, 
supporting federal, state, local and private sectors by working 
together to provide timely information for use in promoting public 
safety and national security against terrorist and criminal threats.  The 
principle role of LA-SAFE is to compile, analyze, and disseminate 
criminal/terrorist information and intelligence and other information 
(including, but not limited to, threat, public safety, law enforcement, 
public health, social services, and public works) to support efforts to 
anticipate, identify, prevent, and/or monitor criminal/terrorist activity.  

Criminal Investigative Unit Provide the department with the information necessary to make 
informed judgments and take necessary actions to counter the 
activities of criminal organizations, individuals and conditions that 
promote criminal activities.  

Intelligence Investigative Support 
Center
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Investigation of crimes involving sexual assault, the very young, or 
the very elderly, etc.

Investigation of financial crimes

Provides technical investigative support to the department, as well as 
other state and local law enforcement agencies in Louisiana.  The 
TSU conducts proactive and reactive investigations in which 
computers, telecommunications equipment, and other advanced 
technology are used to facilitate a criminal act or are the targets of an 
attack.

Social Security Fraud Investigation of crimes involving Social Security fraud

Insurance Fraud Investigating referrals of suspected fraudulent insurance acts; 
assisting federal and local law enforcement in the investigation of 
fraudulent insurance acts; cooperating with local prosecutors and the 
attorney general's office in the prosecution of fraudulent insurance 
acts; and promoting awareness of insurance fraud throughout the 
state.

Executive Oversight Administration provides support relative to all administrative matters, 
such as monitoring and development of all training, budget, 
personnel, property control, research and legislation relative to 
Louisiana gaming law and rule, operational/strategic planning, and 
statistical analysis.  Administration reviews and approves the internal 
controls (internal policy and procedures) for each licensee, and 
approves tournaments, new games and equipment, and all 
emergency changes.  

Technical Section
Machine Oversight Monitors and ensures that all licensed gaming devices are accurately 

communicating with the required Central Computer System.  
Technical Support ensures the gaming industry's compliance with 
storage, transfers, and placement of gaming devices.  Technical 
Support reviews new gaming technologies and devices for 
compliance with applicable Louisiana law and rule and provides 
investigative assistance in regards to technological data.  

OSP - OFFICE OF GAMING 
ENFORCEMENT

Gaming Enforcement Division 
Administration Section

Financial Crimes Unit (FY 14 and 
beyond)

Technical Support Unit (FY 14 and 
beyond)

Special Victims Unit (FY 14 and 
beyond)
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 Audit Section

Audit Review

Gaming Support
Support Services Support services provided by non-Gaming personnel, but for the 

benefit of the entire Gaming Program.  This includes HR, Purchasing, 
ISS, and Support positions.

Indian Gaming Enforcement Unit
Indian Gaming 
regulation/enforcement

Preventing organized crime and other criminal elements from 
infiltrating and corrupting games of chance on Indian land.  Presently, 
three Indian casinos are in operation: Chitimacha in Charenton, 
Tunica-Biloxi in Marksville, and Coushatta in Kinder.  Signed tribal 
compacts empower Indian Gaming personnel to regulate the gaming 
industry on Indian reservations.  

Cadet Class
Attrition class Attrition class funding (when available)

Licensing
Licensing of gaming entities Provides oversight of all application/background processes 

associated with all licensed gaming entities subject to the authority of 
the Louisiana Gaming Control Board.  This is inclusive of video draw 
poker, riverboats, slot machines at horse racetracks, and land-based 
casinos.  Licensing also oversees all applications/background checks 
for licensure as a manufacturer, supplier, or distributor of gaming 
devices/equipment, and entities licensed as gaming and non-gaming 
suppliers.  

Enforcement
Enforcement of gaming 
laws/regulations

Conducts proactive enforcement and investigation of violations of 
state gaming laws and regulations.  Compliance inspections are 
conducted by Enforcement and are an imperative part of ensuring 
that the gaming industry provides safe, fair, and legal forms of 
entertainment for the people of the state and patrons, while assisting 
the industry in being able to conduct successful businesses. 

Audit's primary duty is to fulfill statutory responsibilities in the interest 
of the state, while assisting the gaming industry in efforts to remain 
competitive.  Audit must keep consistent knowledge of evolving 
technology and modify its audit programs and processes accordingly.  
Audit ensures accurate revenue reporting by all gaming licensees, 
monitors and reviews all gaming tax revenue remitted to the state, 
provides investigative assistance relative to the financial information 
submitted by gaming applicants, and conducts proactive 
investigations of gaming licensee’s financial requirements as set forth 
in Louisiana law and rule.  
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OFFICE OF MOTOR VEHICLES

Executive
Leadership/Management 
Services

Provides direction through policy, creation of statewide initiatives, 
guidance provided to administrators, 
establishment/maintenance/control of the vision/mission.

Agency Planning & 
Development

Planning and development at the agency level

Field Administration
Field Office Administration Provides administrative oversight and related services for field office 

locations

Headquarters Administration
Headquarters Operations Provides administrative oversight and related services for 

headquarters operations

Grants Administration
Grants Monitoring Provides administrative oversight and related services for grant-

related items
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Written and Road Skills Testing Provides testing services, both written and road skills, to the public.

Driver's License Management Issues all classes of licenses, identification cards, and handicapped 
placards to the public.

Provides specialized assistance to field services, other jurisdictions 
and citizens predominately related to commercial class licenses.

Vehicle Management Provides vehicle-related services to the public, including but not 
limited to vehicle registration, titling, plate issuance, tax collection, 
permits to sale, and reconstructed/ assembled vehicles.

Specialized Vehicle Management Provides specialized vehicle-related services to the public and 
business partners, including but not limited to specialty plates, 
personalized plates, tax collection, and auto title company/public tag 
agent licensing/assistance.

Driver Management Provides driver management assistance to the public, including but 
not limited to driver license reinstatement and/or vehicle registration 
reinstatement related to DWI’s, Failure to Appear, cancellations of 
insurance, notice of violations, accidents/financial responsibility, 
judgments, petitions, hearings, etc.

Disqualification of CDL Privileges Assists the public with information about and clearing of 
disqualifications of a commercial driver's license.

Assists the outsourcing vendor with apportioned plate questions, 
processes refunds for carriers, and oversees the IRP Contract.

Unified Carrier Registration System Processes payments for the Unified Carrier Registration system, 
sending the collections to the trustee (State of Indiana) for verification 
and disbursement.

Specialized Driver's License 
Management

Issuance of Apportioned Plates and 
Collection of Required Fees
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Public Tag Agents A PTA provides vehicle registration/titling services, while also 

conducting the transaction within the OMV system electronically.  
Because of this, the PTA is able to issue a hard plate instead of a 
temporary tag.

Auto Title Companies - 160 Locations
Vehicle and Title 
Registration

An ATC provides vehicle registration/titling services (inclusive of a 
temporary tag) with the intent for the ATC to hand deliver the 
paperwork to OMV and conduct the transaction on behalf of the 
consumer.  A PTA performs the transaction electronically at their 
location just like an OMV office.  A PTA issues a hard plate, not a 
temporary tag.

CDL 3rd Party Testers

A 3rd-party tester is a licensed business partner authorized to provide 
CDL road skills testing at a site other than a Motor Vehicles Office.  
OMV provides licensing, regulation and oversight of this program.

Class D & E 3rd Party Testers
A 3rd-party tester is a licensed business partner authorized to provide 
Class D & E road skills testing at a site other than a Motor Vehicles 
Office.  OMV provides licensing, regulation and oversight of this 
program.

International Registration Long haul trucks based in Louisiana must be registered with the state 
of LA

Provides renewal remittance collection by a bank through a post 
office box.  This is used for Class D & E Driver's License renewal and 
license plate renewal deposits.

An ORSV is the process performed by a storage facility to notify the 
customer/lien holder when a vehicle has been impounded for various 
reasons.  This process can result in the storage facility retaining the 
vehicle if the vehicle is not retrieved and the necessary days have 
elapsed to request a permit to sell or permit to dismantle by the 
facility.

Class D & E Driver License and 
Vehicle Registration Renewal 
Deposits

Official Report of Stored Vehicle 
Vendors (ORSV)
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Customer Service OMV has a 32-36 agent call center that is manned by staff across 
multiple HQ units that operates daily from 7:30am to 4:00 pm M-F

On - Line Services
Web-based services Provides web-based services by collecting information submitted 

online, and processing said information as if the customer was face-

Document Management Document Imaging/Management is responsible for all incoming mail 
routing/scanning, as well as scanning all processed work for OMV 
including field services, HQ services, and business partners.  This is 
no longer provided by a 3rd party vendor and is done in-house at HQ.

Forms Management Verifies forms needed by OMV are available, and recommends when 
forms need to be upgraded.  Responsible for ensuring forms are 
ordered and distributed statewide to all field and public tag agent 
offices.

OFFICE OF STATE FIRE MARSHAL

Executive & Administration OSFM was established by the State Legislature by passage of Act 
152 of 1904. R.S. 40:1562.1 provides that OSFM shall be organized 
into the Administrative (Executive), Engineering (Plan Review), 
Inspection and Investigation sections. OSFM is charged with the 
responsibility of the protection of the life and property of the citizens 
of the State of Louisiana from fire, explosion and related hazards in 
the constructed environment through the enforcement of legislative 
mandates and administrative rules or directives. OSFM is provided 
with enforcement authority to investigate fires of suspicious origin and 
to inspect buildings, structures, watercrafts and movables to ensure 
that they are operated in a safe manner. OSFM is also responsible for 
ensuring the provision of equal access to disabled individuals in the 
same constructed environment, and to promote the efficient use of 
energy in accordance with the Commercial Building Energy 
Conservation Code based on ASHRAE/IES 90.1-1989 (Energy 
Code). Act 125 of the 1958 legislative session created a Fire Marshal 
Tax which currently funds approximately 85% of the activities of the 
office.  

The Fire Marshal (the Assistant Secretary, specifically) performs the 
following activities in the normal scope of his duties: intervention in 
code compliance issues; instruction and consultation with architects 
on Life Safety and other codes/standards; response to fire calls for 
service; performance of fire investigations; development and delivery 
of public safety announcements; provision of fire safety education. 
The Executive Section also monitors performance indicators and 
consults with associated industry leaders regarding public need and 
modifies office practices accordingly.

Leadership/Management 
Services

Provides direction through policy, creation of statewide initiatives, 
guidance provided to deputies, establishment/maintenance/control of 
the vision/mission.   The Executive Activity provides leadership and 
support to all public safety programs of the office and maximizes 
efficiency in personnel, workload and use of resources. 

Toll - Free DMV Line Customer Call 
Center
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Planning & Development Planning at the agency and local level.  Oversight by the Executive 

Activity allows the office to stay in touch with public need, maintain 
proper direction and tools for effective service, and promotion of life 
safety and property protection. The Executive Activity collaborates 
with state agencies local governmental entities to ensure that various 
state, laws, rules, and codes are upheld. Safety is maintained in 
buildings with specific frequency of inspections as defined by the 
Executive Activity. Lower fire insurance premiums are realized 
through consistent statewide enforcement and collaboration with local 
fire prevention bureaus as promoted by the Executive Activity.

General Responsible for items that benefit the entire agency, and cannot 
easily be split up, like Termination Pay, Post Retirement Benefits, 
statewide payments (Civil Service, Legislative Auditor, Banking Fees, 
Risk Management, etc.), unfunded budget authority, payments to 
OMF for back-office functions, and equipment financing. The 
Executive Activity ensures the infrastructure to achieve consistent 
statewide administration of code enforcement via plan review and 
inspections, licensure of fire protection and other contractors, arson 
investigation and emergency services. It provides for continued cross-
training between sections, elimination of duplicative services and 
collaboration with local governments and the design, construction, fire 
protection and other regulated industries that serve in an advisory 
capacity as requested by the Fire Marshal. This Activity monitors 
performance to ensure timely reviews and inspections and proper 
delivery of all fire prevention services to positively impact economic 
development, public safety and fire safety education while minimizing 
cost of code compliance. 

Fire Information Fire Information / Statewide Database of Fire Incident Reports:  R.S. 
40:1566 indicates that the fire marshal shall keep in his office a 
record of each fire occurring in the state, together with all facts, 
statistics, and circumstances thereof, including the origin of the fire, 
that have been determined by the investigations provided for in this 
section or otherwise.

Inspections:

Provides for State Fire Marshal regulation of manufacturers of 
industrialized buildings, for review of plans and inspection of 
industrialized buildings for compliance with the building code, and for 
monitoring of third party review and inspection of same.

Industrialized Commercial Building 
Inspections

Page 21



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service
Inspections Administration Provides administrative services, oversight, leadership and guidance 

for the Inspections Activity. Inspections Administration's objective is 
to save lives and property while promoting economic growth by 
providing for inspections of new/expanding businesses within 2 weeks 
of request, addressing all consumer concerns, increasing fire safety 
awareness and protecting the public and business community from 
consumer fraud. Inspections Administration provides the following 
services: enhances collaboration with other state agencies, local 
governments, and private industry to promote safety and education; 
improves the cultural and recreational opportunities available 
throughout the state by ensuring safe venues, pre-activity 
inspections, and presence at activities; provides direct monitoring and 
oversight to ensure impartial and consistent delivery of services and 
application of codes, rules and laws of the state; strengthens 
governmental ability to achieve results efficiently and effectively by 
the collection of data by inspectors which can be utilized in 
formulation of legislation to enhance public safety.

Provides the following services with regard to Certified Fire 
Prevention Bureaus: certifies (or revokes certification, if applicable) 
fire prevention bureaus to perform inspections on behalf of the Fire 
Marshal; reviews the credentials of individuals who comprise the staff 
of certified fire prevention bureaus, establishes criteria for special 
training in fire inspection and fire codes, approves courses at the LSU 
Fire and Emergency Training Institute and approves equivalent or 
superseding courses; monitors the performance of fire prevention 
bureaus in the performance of those functions which would otherwise 
be performed by the fire marshal to ensure the equal, effective 
enforcement of the state's adopted fire protection, life safety, and 
handicapped accessibility laws, codes, rules, and regulations; upon 
request by the fire prevention bureau or the local governing body of 
that jurisdiction or upon complaint of any citizen, conducts or 
supervises inspections where a fire prevention bureau is properly 
certified. Inspections Administration takes appropriate administrative 
or civil action in response to failures to comply in order to achieve 
compliance.

Manufactured Housing Provides for the duties of the Manufactured Housing Commission, 
including licensing of manufacturers, retailers, developers, salesmen 
and installers, inspecting installations of manufactured, holding and 
conducting hearings on any violation of the provisions and on the 
imposition of a civil penalty, fine, suspension, or revocation for any 
such violation. Provides for administering the Louisiana state plan 
pursuant to the federal standards enforcement program.  This 
includes working with manufactured home consumers, 
manufacturers, retailers, developers, salesmen, and installers to hear 
consumer complaints and other information that relates to 
noncompliance, defects, or imminent safety hazards.
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Boiler Inspections

Boilers Responsible for the timely inspections of all boilers and certain 
pressure vessels throughout the state and maintains records of all 
inspections, and companies authorized to construct, install, repair 
and operate boilers in Louisiana.  Inspections are performed in 
accordance with the American Society of Mechanical Engineer 
(ASME) and the National Board of Boiler and Pressure Vessels 
(NBIC) inspection code.

Healthcare Inspections Health Care - Fire and Safety Inspections of Health Care Facilities:  
Through contract agreement with the Department of Health and 
Hospitals, the Health Care Section is required to survey and certify 
compliance with the LA codes requires fire and safety inspections of 
all health care facilities requiring a state license and/or federal 
funding.

Inspections
Firework Licensing and inspection of all retail, wholesale, importer and jobber 

of fireworks locations in Louisiana.  In addition, testing and licensing 
of pyrotechnic operators and special effects pyrotechnic operators is 
the responsibility of this activity, along with the inspection and 
permitting of all public firework displays in the state. Fireworks 
inspections are performed in accordance with all National Fire 
Protection Association (NFPA) related standards.

Construction Provides that the State Fire Marshal shall supervise the inspection of 
all structures, except the interior of private homes and movables for 
the purpose of reducing or eliminating fire hazards.  Specifically, the 
Fire Marshal shall conduct final construction/renovation/addition 
inspections of all completed construction projects having had prior 
plan review and existing outside the jurisdiction of some certified fire 
prevention bureaus.  The Fire Marshal shall also be responsible for all 
institutional occupancies requiring a state or federal license, 
detention, colleges, universities, state-owned and state-leased 
buildings, and schools where applicable.  Other inspections such as 
special requested inspections and construction visits are performed 
based on the urgency of the hazard involved and the available 
resources. 

Amusement Rides Responsible for the inspection of all Amusement/Carnival ride 
equipment operating in Louisiana.  Amusement rides/attractions 
inspections are performed in accordance with American Standards 
Testing Material (ASTM) standards.
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Licensing 

Licensing of each life safety 
and property
protection contractor and 
their employees

Arson

Investigation Investigates all fires within the state (outside of the jurisdiction of local 
arson enforcement) which are suspected to be caused by criminal 
neglect or human design and whenever there is any human death.  
Charged with arresting those responsible for such fires.  Responsible 
for creating and maintaining a state arson registry. The Arson 
investigation activity provides for successful partnerships with all LA 
fire and law enforcement entities as well as federal law enforcement 
agencies, state and federal prosecutors and the insurance industry in 
investigating and combating arson. There is heavy reliance upon this 
program for its specialized investigative skills as well as the arson-
related training provided to the public the public and in smaller 
communities and largely rural areas served by local law enforcement 
with no expertise in arson investigation, and small or all volunteer fire 
departments that have limited fire cause and origin expertise and no 
investigative capabilities. The Arson investigation activity also 
provides for supplemental fire investigations in metropolitan areas, 
particularly the deployment of Accelerant Detection K-9 assets to 
major fire events.

License each life safety and property protection contractor and their 
employees (includes fire protection, fire sprinkler, security, locksmith 
and closed circuit television) doing business in Louisiana.  This 
section administers the law by processing both firm and individual 
licenses.  The section’s enforcement responsibility includes 
investigating complaints of wrongdoing and inspecting contractors for 
compliance with the law.  Covered by this section:  Life Safety:  DOT 
Hydrostatic Testing, Fire Alarm, Fire Alarm Owner, Fire Extinguisher, 
Fire Sprinkler, Fixed Fire Suppression, Kitchen Suppression, Non-
Required Fire Alarm, Pre-Engineered; Property Protection:  Bank 
Locking, Closed Circuit Television, Detention Locking, Door 
Consultant, Door Hardware, Gate Systems, Household Fire, 
Locksmith, Security, Special Locking.
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Review of plans for 
commercial buildings

Reviews all commercial building plans (new or renovated) to provide 
for protection of life and property from fire, explosion, or natural 
disaster, equal access to disabled individuals, and efficient use of 
energy. A plan review is required for all commercial buildings to be 
constructed, renovated, repaired or the occupancy changed. The 
plans and specifications for every structure, watercraft or movable 
constructed or remodeled in the state to be reviewed by the Fire 
Marshal and must be determined to appear to satisfactorily comply 
with the adopted fire, life safety, energy and handicapped 
accessibility laws, rules, regulations and codes of the state prior to 
construction. The installation of fire protection and life safety systems, 
such as sprinkler, fire alarm, suppression and special locking 
systems, as well as, fuel storage facilities are also reviewed for 
compliance with the codes. OSFM has the authority to promulgate 
and enforce the Life Safety/Fire Protection codes, accessibility codes, 
energy codes, and has rule making authority for code and rule 
enforcement as they apply to all structures within LA, (excluding the 
interior of a one or two-family dwelling). 

The Plan Review Activity establishes and administers contract 
agreements with municipalities and parishes in order to provide state 
uniform construction code enforcement on behalf of the municipality 
or parish as provided in R.S. 40:1730.24.  Individual contractors and 
owners call upon the State Fire Marshal as a third party provider for 
building code plan review and inspection of commercial structures in 
any parish within the state with a population of less than 40,000 and 
whose boundaries lie north of the 110 mph wind line per the ASCE-7 
(American Society of Civil Engineers) wind speeds map of the 
International Building Code. The Fire Marshal also conducts plan 
reviews for plans or specifications of a facility licensed, certified, or 
seeking licensure or certification by the Department of Health and 
Hospitals.

Uniform Construction Code Council
Reviews, adopts and 
amends the state uniform 
construction code

The Uniform Construction Code Council reviews and adopts the state 
uniform construction code, provides for training and education of code 
officials, and accepts all requests for amendments of the code, 
except the Louisiana State Plumbing Code [Part XIV (Plumbing) of 
the State Sanitary Code]. The Council establishes the requirements 
and processes for the certification and continuing education of code 
enforcement officers, code enforcement inspectors, and building 
officials and determines if any amendments to the state uniform 
construction code are justified.  The Council determines whether 
amendments are justified and enacts amendments after  finding that 
the modification provides a reasonable degree of public health, 
safety, affordability, and welfare.  The Council adopts rules in 
accordance with the Administrative Procedure Act in order to 
implement the provisions of LA R.S. 40:1730.21 through 40.

Plan Review
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Emergency Services
State Emergency Response The fire marshal is required to take steps that are necessary and 

proper to perform services as required by the state emergency 
operations plan. Primary and support responsibilities for multiple 
Emergency Support Functions (ESF) as mandated through the State 
of Louisiana Emergency Operations Plan.  OSFM, in its service under 
the State Emergency Response Plan as ESF-4, is responsible for 
coordinating all in-state, interstate and federal firefighting resources 
during times of emergency.  In fulfilling this role, OSFM has created 
within its headquarters facility a designated Emergency Command 
Center which facilitates interfacing with GOHSEP, state, local and 
federal resources, as well as processing and tasking fire service 
support missions and initiating and tracking requests for logistical 
resources. The Fire Marshal’s office has also been tasked by 
GOHSEP with gathering the local fire department resource data 
(asset tracking) for possible use during emergencies.

Urban Search and Rescue The state has established a statewide urban search and rescue 
(USAR) system designed for rapid response after hurricanes and 
other disasters.  The three new urban search and rescue teams are 
based in Baton Rouge, Shreveport, and New Orleans.  OSFM was 
appointed as the administrator and coordinating agency for all 
statewide USAR activities.
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Fire Safety Education
Education OSFM is the state agency responsible for the safety of citizens and 

visitors to the state, as it pertains to life safety due to fire.  OSFM is 
the “lead” agency, partnering with local fire agencies in a collaborative 
effort to educate citizens on the dangers of fire and what they can do 
to protect themselves.  This function of OSFM is utilized in 
conjunction with other state and local agencies to provide aggressive 
and pro-active safety education. Within its resources, OSFM provides 
a program meets the following objectives:  Fire education targeting 
low-income families and fire prone regions of the State; Fire and Life 
Safety programs geared towards pre-school and school aged 
children; Reduction of fire deaths and injuries; Establishment of 
cooperative relationships with citizens and visitors to our state; 
Development of cooperative relationships with local Fire Prevention 
Bureaus; Collection and analysis of data in an effort to project 
national and local trends; Establish training needs based on national 
and local trends;  Launch statewide “Hi-Impact”/“Blitz” type media 
campaigns; Plan and conduct community fire and life safety 
education programs; Plan and conduct special events; Develop fire 
related educational materials to deliver message of prevention
All activities of OSFM provide training to the design, construction and 
fire protection and related industries on application of the codes, laws 
and rules that it is charged with enforcing. OSFM also provides 
educational programs instructing local fire and law enforcement 
agencies in the fields of fire cause and origin, arson scene security, 
and fire fatality investigation. OSFM establishes training criteria and 
provides training for fire prevention bureaus and for the various 
contractors that it licenses. OSFM provides for a central registry for 
burn injuries and wounds data from which effective fire and arson 
prevention and fire safety education programs may be developed.  
OSFM is authorized to provide for educating the public and working 
with officials of cities, local building code inspectors, parishes, 
municipalities and other political subdivisions, private architects, 
designers, planners, and other interested parties in order to 
encourage and help them make all buildings, facilities, and improved 
areas accessible to and usable by persons with disabilities for 
purposes of rehabilitation, employment, business, recreation, and all 
other aspects of normal living.

OFFICE OF MANAGEMENT & FINANCE

Advisory Services Advise on a myriad of activities that concern the Department, 
agencies, boards and commissions, provided across all individuals in 
this office

Technical Assistance Provide assistance on how to accomplish what is needed based on 
knowledge of policies, laws, rules and regulations

Problem Resolution Resolves problems and issues for variety of internal and external 
customers, in many instances the ultimate decision makers for a 
resolution

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation and defense of the Budget Request and the capital outlay 
program.

Leadership/Management 
Services

Provides direction through policy, guidance provided to directors, 
establishment/ maintenance/control of the vision/mission.

Undersecretary - Executive 
Leadership
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service

Internal Audit
Risk Assessment Conduct annual risk assessments to determine annual audit plan

Management Consulting Conduct management consulting engagements

Internal Process Reviews Conduct audits of processes and internal controls

Issuance of Audit Reports Issue Audit Reports for all audits

Compliance Review
Auditing Public Tag Agent Auditing of outsourced/privatized public tag license/title offices

Facility Services
Building and Ground 
Maintenance

Supervises inmate work for custodial services

Central Plant O&M of Central Plant Chiller and Heating/Cooling System

Human Resources
Recruitment and 
Onboarding

Recruitment, on-boarding, talent management

Performance Management Performance Evaluation System, employee development, employee 
learning, succession planning

Separations and Retirement Voluntary terminations, transfers, retirement planning

Organizational 
Management

Classification, compensation, position maintenance

Payroll, Reporting, and 
Benefits

Payroll, payroll reporting, timekeeping, time and attendance 
adjustments, promotions/demotions/position changes, benefits, 
recoupments

Employee Relations Employee Assistance Program, Affirmative Action, Workers 
Compensation, FMLA, crisis leave, employee grievances, disciplinary 
actions, involuntary terminations

Fiscal Operations
Deposit and Revenue 
Reconciliation

Coordinate, review and report on all revenue received by DPS;  Verify 
all transactions to corresponding deposit of revenue

Classification of Revenue Recording of each revenue source into ISIS General Ledger

Vendor and Contract 
Payments

Coordinate, verify and disburse payments to all DPS vendors and 
contract providers

Financial Reporting Monthly, quarterly, annual reporting of all financial records to Local, 
State and Federal entities

Billing Services A/R billings for miscellaneous sales to Local, State and Federal 
entities

Grant Reimbursements Facilitate reimbursement of State and Federal grant funds

Procurement and Contract 
Services

Provide DPS procurement and contract support services

Budget
Budget Development Budget Request preparation, Ancillary and funds bills, supporting 

documents, amendments, appropriation letters and the load of the 
initial budget.

Revenue Forecasting and 
Monitoring

Includes REC, monthly tracking of all MOF and comparison of budget 
to Actuals 
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service
Budget Monitoring Executive Orders, adjustments, five year summary, expenditure 

tracking, position analysis, supplemental bill, contracts and Act 160

Fiscal Advisor Bill tracking and special projects; fiscal impact statements

Performance Monitoring Review/update performance information; operational plans

Coordinate/track financed 
purchases

Vehicles, large equipment purchases (no building or real estate 
acquisitions (capital outlays))

General
General Responsible for items that benefit the entire agency, and cannot 

easily be split up, like Termination Pay, Post Retirement Benefits, 
Postage, Statewide Payments (Risk Management, Civil Service, 
Legislative Auditor, etc.), and equipment financing.

Reimbursements Reimbursements from GOHSEP for utilities and maintenance at their 
facility

Disaster Recovery
Reimbursement 
Management

Oversees reimbursements related to disasters and emergencies

Office of Juvenile Justice
Reimbursements Reimbursements from OJJ for utilities and maintenance at their 

facility

Admin-OSP
 State Police Utilities Funding for utilities expenditures that are transferred from OSP

Legal (moved to OMF in 14/15)
Legal Advice & Counseling

Public Records Requests

Prosecution of Lawsuits

Defense of Lawsuits

Drafting Legal Documents

Drafting Legal Documents

Legislative Services

Administrative Review

Adjudication (moved to OMF in 14/15)
ALJ Fees Fees for Administrative Law Judges

Construction Code Enforcement

Governors Office of Homeland 
Security and Emergency 
Preparedness

Provides legal consultation and representation to Public Safety 
Services (PSS).  OLA provides legal services to ensure compliance 
with laws and regulations, both federal and state, pertaining to the 
hiring, training and promotion of any applicant or employee, and in 
connection with any employment action taken with regard to the 
applicant or employee.  Specifically, OLA provides legal services in 
connection with development and implementation of polices relating 
to the application of the following:  Family and Medical Leave Act; 
Americans with Disabilities Act; Equal Employment Opportunity Act; 
Health Insurance Portability and Accountability Act; and Uniformed 
Services Employment and Reemployment Rights Act.  OLA also 
provides legal services relating to the application of rules of the State 
Police Commission and Civil Service Commission as they affect the 
employment of PSS employees.  OLA provides representation to 
PSS in legal proceedings pertaining to Driver’s License (DL) 
suspensions, criminal history records, sex offender registry, motor 
vehicle registration, and DNA databases.  OLA provides legal 
services relating to the state and federal laws and case law affecting 
applications for arrest warrants, search warrants and wiretap 
application.  OLA responds to subpoenas, subpoenas duces tecum 
and public records requests in connection with civil, criminal and 
administrative proceedings.  OLA assists with drafting contracts, 
Memorandums of Understanding, and Cooperative Endeavor 
Agreements.
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service
Code Offices Provide for a state uniform construction code to govern new 

construction, reconstruction, additions to homes previously built to the 
International Residential Code, extensive alterations, and repair of 
buildings and other structures and the installation of mechanical 
devices and equipment therein. This org only includes a grant from 
GOHSEP to assist with building regional code offices.  When the 
grant is fully expended, this org will no longer be needed.

LOUISIANA GAMING CONTROL BOARD

Louisiana Gaming Control Board
Applications Applications are submitted to LSP for investigation, then AG's Office 

for legal review, and then to GCB for action

Action Consists of administrative actions against licensees/permittees.  Also 
includes approvals of transfers of interest, issuing licenses for gaming 
manufacturers, Video Poker truck stops, casinos, and employee 
licenses and permits.

Hearings/Appeals/Petitions Hearings are conducted by the GCB Hearing Officer at a public 
hearing on disputed or contested matters.  Appeals are granted on 
request for any decision of the Hearing Officer (by either party).  
Petitions can be filed with the GCB on matters concerning financial 
transactions, amendments to license requirements, transfers, etc.

Declaratory Rulings/Rules Declaratory Rulings are requests filed with GCB for rulings on 
applicability of statutory provisions, or applicability or validity of any 
rule or order.  The GCB promulgates all rules/regulations necessary 
for regulation of gaming.

LIQUEFIED PETROLEUM GAS COMMISSION

Liquefied Petroleum Gas - Admin.
Regulation of Liquefied 
Petroleum Gas industry

Promulgates and enforces rules that allow for the safest possible 
distribution, handling, and usage of liquefied petroleum gas and 
anhydrous ammonia, necessary for the protection, safety, and 
security of the public.
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service Definition of Program/Function Line of Service
HIGHWAY SAFETY COMMISSION

Commission Support Funds related to the administration of the Highway Safety 
Commission.

100% Grant Federal and IAT grant funds for Highway Safety projects

Municipal Police Supplemental Pay The efficient and timely payment of a monthly salary supplement to 
over six thousand Municipal Police Officers statewide.

Firefighters Supplemental Pay The efficient and timely payment of a monthly salary supplement to 
over five thousand Firefighters statewide.

Constables/JOP Supplemental Pay The efficient and timely payment of a monthly salary supplement to 
over 700 recipients statewide.

SUPPLEMENTAL PAYMENTS TO 
LAW ENFORCEMENT PERSONNEL
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

OFFICE OF STATE POLICE
OSP - OFFICE OF OPERATIONS

Operational -Executive Leadership 

Leadership/                 
Management Services

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Operational Development
Recruiting

Cadet and Officer 
Recruitment

Research
Research

Planning
Policy Development

Public Information Officers
Media Relations

Open Records Request

Educational programs

Support
Chief of Support

Leadership/Management 
Services

Cadet Class
Attrition class

Internal Affairs

Officer Incident-Related and 
Employee Investigations

Authorization (State Statute, Federal Law, State/Federal Grant)

Act 94

State - Act 94

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Background Checks

Support Services Administrative
Administrative Services

Management of information 
system

Purchasing

Maintenance

Fleet management

Fleet Operations (1600 Fire 
Marshal, Investigators, Patrol, etc.)

National Crime Information Center 
(NCIC)/
Louisiana Law Enforcement 
Telecommunications System 
(LLETS) Unit

Authorization (State Statute, Federal Law, State/Federal Grant)

State - Act 94

Federal - Pursuant to Federal Regulations in Title 28 CFR 20 
(Criminal Justice Information Systems) of the United State Code

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Air Support (10 Helicopters)

Aviation services

Applied Tech
DWI Equipment

Admin Services

Concealed Handguns
Application & Registration

Crisis Response Command
Crisis Response

Criminal Records 
Background Checks

Maintain Records

Commander Technical Support 
Services

Authorization (State Statute, Federal Law, State/Federal Grant)

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996 - Crisis Response consists of 
Emergency Operations Center (EOC) and SWAT.

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996

State - RS 40:1379.3

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996

State - R.S. 15:577 through R.S. 15:588  Bureau of criminal 
identification and information; creation and organization.
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Police Supply

Uniforms

Ammunition/Weapons

Traffic Records
Accident processing and 
record maintenance

General - Support Services
General

Fuel/Auto

Motor Vehicle Security
Security as needed

Training

Training Academy (moved to 
Operational in 14/15)

Authorization (State Statute, Federal Law, State/Federal Grant)

State R.S. 32:398

State - Act 94

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996

R.S. 40:1375, Act 397 of 1976, the Peace Officer Standards and 
Training Council (POST)

State -R.S. 40:1376
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

Training

Cafeteria

SWAT
SWAT

Joint Emergency Services Training 
Center (moved to Operational in 
14/15)

Cafeteria (moved to Operational in 
14/15)

Authorization (State Statute, Federal Law, State/Federal Grant)

R.S. 40:1375, Act 397 of 1976,

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996
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Program/Function   Line of Service

Communications

Lab Services
Crime Lab:

 Administration

 CODIS DNA

Forensic DNA

Toxicology

Narcotic Drugs

Physical Evidence

Auxiliary (moved to Operational in 
14/15)

Authorization (State Statute, Federal Law, State/Federal Grant)

R.S. 39:100.41

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Operations Grants

LA Strategic Highway 
Safety Plan - I9000 Breath 
Testing Instruments
LSP/ATC Underage 
Drinking & Gambling

DNA Backlog Reduction 
Grants (multiple grants)

Protective Services
Governor - Protective Services

Lt. Governor - Protective Services

DPS Police
Physical Security (DPS Police)

Campus Police

JESTC Police

Inmates

Capitol Detail
Baton Rouge Capitol 

Inmates
Inmate meals

Capitol Police
State Office Buildings 
across the state

Authorization (State Statute, Federal Law, State/Federal Grant)

State - R.S. 40:1399

State - R.S. 40:1399

R.S. 40:1379.5

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996

R.S. 49:149

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
OSP - OFFICE OF TRAFFIC PATROL

Patrol

Leadership/Management 
Services

Patrol Operations

In-service Training

Traffic Cadet Class
Attrition class

Traffic General
General

LACE/Escort

Assumption Parish Instability
Local Government Subsidy

Other Traffic Grants
DOTD Accident 
Reconstruction

DEQ Operation of Motor 
Vehicle Inspection & Maint. 
Grant

Risk Management

Bicycle Safety

LSP/University Medical 
Center Management Corp.

Motorcycle Safety Training

Traffic Patrol Operations' (Troops A 
to L)

Chief of Patrol and Regional 
Commander Offices (1,2,3)

Authorization (State Statute, Federal Law, State/Federal Grant)

Act 120

Act 120

R.S. 40:1375, Act 397 of 1976

Act 94 of the 1936 Louisiana Legislature

State - Act 94 of the 1936 Louisiana Legislature

State - Escorts - RS 32:387 - Special permits

State grant

State Statute/State DEQ Grant, Revised Statutes R.S. 32:1301 – 
1312.

State grant from ORM

State grant

State grant

State funds from Dept of Education
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Program/Function   Line of Service
Crash Reduction Grant

Homeland Security 
Program Grant

Pipeline Safety One Call

Commercial Vehicle Info. 
Systems/Networks Grant

Port Security Grant

Hazardous Materials 
Emergency Preparedness 
(HMEP)

Weights and Standards Police Force

Towing and Recovery

Motorcycle Awareness

Transportation Environmental Safety 
Section

Authorization (State Statute, Federal Law, State/Federal Grant)

Federal grant from NHTSA

Federal grant

State funding from DNR

State funding from DOTD

LRS 40:1379.8 creates the Weights and Standards Police Force.

R.S. 32:1711 et. seq.

Transferred from Dept. of Education to OSP
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Program/Function   Line of Service
Hazardous Materials/Explosives Unit

Right-To-Know

Stationary Scales Force

TESS Administration

MCSAP
MCSAP OMF Support

MCSAP Match

MCSAP Maintenance of Effort

MCSAP Grants

Authorization (State Statute, Federal Law, State/Federal Grant)

Act 83 of 1979

Act 435 of 1985

R.S. 40:1379.8,

Federal MCSAP grant requirement.

Federal MCSAP grant requirement.

Federal MCSAP grant requirement.
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Program/Function   Line of Service
Unified Carrier Registration

Oil Spill
Oil Spill Response

Oil Spill Area Contingency Plans

Authorization (State Statute, Federal Law, State/Federal Grant)

Enforcement of this program is a MCSAP requirement from the 
Federal Motor Carrier Safety Administration.

State statute - Oil Spill Prevention and Response Act (OSPRA):  LA 
R.S. 30:2451 et seq accompany NRDA regulations to OSPRA 43 
LAC: XXIX, Chapter 1, Section 101 et seq.
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Natural Resource Damage 
Assessment (NRDA) and 
Restoration Planning

Education/Outreach and Oil Spill 
Response Management Training 
Program (OSRMTP)

Authorization (State Statute, Federal Law, State/Federal Grant)

La. R.S. 30:2495

State Statute - OSPRA: LA R.S. 30:2451 et seq, accompany NRDA 
regulations to OSPRA: 43 LAC: XXIX, Chapter 1, Section 101 et seq. 
and Federal Statute - Oil Pollution Act (OPA) Act 33 U.S.C. 40  § 
2701 et seq, accompany NRDA regulations to OPA 15 C.F.R. 
990.10 et seq
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Program/Function   Line of Service

Fund Administration

CRIMINAL INVESTIGATIVE DIVISION

Narcotics

ADMINISTRATIVE
Criminal General

General

Training for Staff

OSP - OFFICE OF CRIMINAL 
INVESTIGATIONS

Criminal Investigations (statewide 
violent crimes, sex offender, gangs, 
other)

Authorization (State Statute, Federal Law, State/Federal Grant)

State Statute - OSPRA; NRDA:  La. R.S. 30:2480.2; OSCF:  La. 
R.S. 30:2483

LRS 40:1379

LRS 40:1379

LA R.S. 40:1379

R.S. 40:1375 , Act 397 of 1976,
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Program/Function   Line of Service
Criminal Grants

LCLE Integrated Criminal 
Apprehension Grant

OCDETF grants

Task Force grants

HIDTA grants

Marijuana Erad

Seized Narcotics Expenditures

Asset Forfeiture

Criminal Cadet Class
Attrition class

SPECIAL INVESTIGATIVE DIVISION

LA-SAFE

Criminal Investigative Unit

Intelligence Investigative Support 
Center

Authorization (State Statute, Federal Law, State/Federal Grant)

State grant

Federal grant

State/Federal grants

State/Federal grants

State/Federal grants

LA R.S. 40:2616 Allocation of forfeited property; creation of special 
funds; reporting

LA R.S. 40:2616 Allocation of forfeited property; creation of special 
funds; reporting

Act 94 of the 1936 Louisiana Legislature

LA RS 40:1379
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Program/Function   Line of Service

Social Security Fraud

Insurance Fraud

Executive Oversight

Technical Section
Machine Oversight

OSP - OFFICE OF GAMING 
ENFORCEMENT

Gaming Enforcement Division 
Administration Section

Financial Crimes Unit (FY 14 and 
beyond)

Technical Support Unit (FY 14 and 
beyond)

Special Victims Unit (FY 14 and 
beyond)

Authorization (State Statute, Federal Law, State/Federal Grant)

LA RS 40:1379

LA RS 40:1379

LA RS 40:1379

LA RS 40:1379

LA RS 40:1422

State - RS 27:20

LRS 47:7001.
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Program/Function   Line of Service
 Audit Section

Audit Review

Gaming Support
Support Services

Indian Gaming Enforcement Unit
Indian Gaming 
regulation/enforcement

Cadet Class
Attrition class

Licensing
Licensing of gaming entities

Enforcement
Enforcement of gaming 
laws/regulations

Authorization (State Statute, Federal Law, State/Federal Grant)

State - RS 27:20

State - RS 27:20

State - RS 27:20

Act 94 of the 1936 Louisiana Legislature

State - RS 27:20

State - RS 27:55 - Gaming Enforcement Division and RS 27:57
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Program/Function   Line of Service
OFFICE OF MOTOR VEHICLES

Executive
Leadership/Management 
Services

Agency Planning & 
Development

Field Administration
Field Office Administration

Headquarters Administration
Headquarters Operations

Grants Administration
Grants Monitoring

Authorization (State Statute, Federal Law, State/Federal Grant)

R.S. 36:401, 407, 408

R.S. 32:429, 32:408, Exhibits A, B, & C all apply

Exhibits A, B, & C apply
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Written and Road Skills Testing

Driver's License Management

Vehicle Management

Specialized Vehicle Management

Driver Management

Disqualification of CDL Privileges

Unified Carrier Registration System

Specialized Driver's License 
Management

Issuance of Apportioned Plates and 
Collection of Required Fees

Authorization (State Statute, Federal Law, State/Federal Grant)

Exhibit A

Exhibit A

Exhibit A

Exhibit C

Exhibit C

Exhibit C

Exhibit B

Exhibit A

Exhibit C

Exhibit C
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Program/Function   Line of Service
Public Tag Agents

Auto Title Companies - 160 Locations
Vehicle and Title 
Registration

CDL 3rd Party Testers

Class D & E 3rd Party Testers

International Registration

Class D & E Driver License and 
Vehicle Registration Renewal 
Deposits

Official Report of Stored Vehicle 
Vendors (ORSV)

Authorization (State Statute, Federal Law, State/Federal Grant)

Exhibit C

Exhibit C

Exhibit A

Exhibit C

Exhibit C

Exhibit A & C

Exhibit C
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Program/Function   Line of Service

Customer Service

On - Line Services
Web-based services

Document Management

Forms Management

OFFICE OF STATE FIRE MARSHAL

Executive & Administration

Leadership/Management 
Services

Toll - Free DMV Line Customer Call 
Center

Authorization (State Statute, Federal Law, State/Federal Grant)

R.S. 32:429.1

Exhibit A & C

LA R.S. 40:1562.1
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Program/Function   Line of Service
Planning & Development

General

Fire Information

Inspections:
Industrialized Commercial Building 
Inspections

Authorization (State Statute, Federal Law, State/Federal Grant)

LA R.S. 40:1566

Louisiana Revised Statute 40:1730.51 through 40:1730.66
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Inspections Administration

Manufactured Housing 

Authorization (State Statute, Federal Law, State/Federal Grant)

LA R.S. 40:1562.1; LA R.S. 40:1563

R.S. 51:911.26 et seq., and R.S. 51:912.51 et seq.
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Boiler Inspections

Boilers

Healthcare Inspections

Inspections
Firework

Construction

Amusement Rides

Authorization (State Statute, Federal Law, State/Federal Grant)

LA Revised Statutes 23:531-545

Code of Federal Regulations - Title 42.  Louisiana Revised Statutes 
40:1563 (C) (4)

LA Revised Statutes 51:650 et seq.

Louisiana Revised Statute 40:1563 (B), (C), and (F)

LA Revised Statutes 40:1484.1-13
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Licensing 

Licensing of each life safety 
and property
protection contractor and 
their employees

Arson

Investigation

Authorization (State Statute, Federal Law, State/Federal Grant)

LA Revised Statutes 40:1664.1 et seq.

LA Revised Statutes, Title 40, Chapter 7, Part 3, Act 83 of 1977 and 
LA Revised Statute 40:1568
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

Review of plans for 
commercial buildings

Uniform Construction Code Council
Reviews, adopts and 
amends the state uniform 
construction code

Plan Review

Authorization (State Statute, Federal Law, State/Federal Grant)

LA Revised Statutes Title 40, Chapter 7, Part 3, 1574 (a) and (b); LA 
Revised Statute 40:1738; Part IV-B of Chapter 8 of Title 40:1730.39; 
LA Revised Statute 40:1730.23, 24, 27, 51-66; LA Revised Statute 
40:2017.11 and 40:1563(L)

Louisiana Revised Statute 40:1730.21 - 40
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Program/Function   Line of Service

Emergency Services
State Emergency Response

Urban Search and Rescue

Authorization (State Statute, Federal Law, State/Federal Grant)

LA R.S. 40:1563.K and LA R.S. 29.722
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Program/Function   Line of Service

Fire Safety Education
Education

OFFICE OF MANAGEMENT & FINANCE

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Leadership/Management 
Services

Undersecretary - Executive 
Leadership

Authorization (State Statute, Federal Law, State/Federal Grant)

LA R.S. 40:1563.A and C; LA R.S. 40:1664.9.J(2); LA R.S. 
40:1664.11.G and H; LA R.S. 51:911.26.F(9); LA R.S. 14:403.4; RS 
40:1741

R.S. 36:406; LA Constitution; R.S. Title 39; Act 1036 of 1999; R.S. 
24:532; R.S. 49:190 et seq; R.S. 36.8; Policy & Procedure Memo 
#52, Revised
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

Internal Audit
Risk Assessment

Management Consulting

Internal Process Reviews

Issuance of Audit Reports

Compliance Review
Auditing Public Tag Agent 

Facility Services
Building and Ground 
Maintenance

Central Plant

Human Resources
Recruitment and 
Onboarding

Performance Management

Separations and Retirement

Organizational 
Management

Payroll, Reporting, and 
Benefits

Employee Relations

Fiscal Operations
Deposit and Revenue 
Reconciliation

Classification of Revenue

Vendor and Contract 
Payments

Financial Reporting

Billing Services

Grant Reimbursements

Procurement and Contract 
Services

Budget
Budget Development

Revenue Forecasting and 
Monitoring

Authorization (State Statute, Federal Law, State/Federal Grant)

R.S. 47:532.1

State - R.S. 15:577, R.S. 15:587, Act 941 of 1985, Act 41 of 1936 
pursuant to R.S 15:581.0 Act 4 of 1996

Civil Service rules; LA Constitution Article X; State Police 
Commission rules

Civil Service rules; LA Constitution Article X; State Police 
Commission rules

Civil Service rules; R.S. Title 11-Consolidated Public Retirement; LA 
Constitution Article X; State Police Commission rules

Civil Service rules; LA Constitution Article X; State Police 
Commission rules

Fair Labor Standards Act (FLSA/payroll); LA Constitution Article X; 
State Police Commission rules

R.S. 23:1221 "Temporary total disability; permanent total disability; 
supplemental earnings benefits; permanent partial disability; 
schedule of payments" (Workers Compensation);  Family Medical 
Leave Act (FMLA); Americans with Disability Act; LA Constitution 
Article X; State Police Commission rules

R.S. Title 39, Section 372

R.S. Title 39, Section 372

OSRAP Policies and Procedures

OSRAP Policies and Procedures

R.S. Title 39:79 C

OSRAP Policies and Procedures

R.S.38:2211-2296 (public contracts); R.S. 39:1481-1526 
(professional services); R.S. 39:196-200 (data processing); R.S. 
39:1527-1546 (insurance); R.S. 39:1551-1736 (LA Procurement 
Code); R.S. 39:1695 (late payments); R.S. 39:1761 (leases); R.S. 42 
1101-1170 (Code of Ethics); R.S. 43:1-34 (printing); R.S. 43:111-211 
(advertisements); R.S. 44:1-41 (public records); TITLE 34 (OCR 
contracts)

Title 39; R.S. 46:2603-4 (OJJ's budget-Children's Cabinet)

The Preamble of the Appropriations Bill states that any agency with 
an appropriation level of $30M or more shall include positions which 
perform the function of internal auditing.
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Budget Monitoring

Fiscal Advisor

Performance Monitoring

Coordinate/track financed 
purchases

General
General

Reimbursements

Disaster Recovery
Reimbursement 
Management

Office of Juvenile Justice
Reimbursements

Admin-OSP
 State Police Utilities

Legal (moved to OMF in 14/15)
Legal Advice & Counseling

Public Records Requests

Prosecution of Lawsuits

Defense of Lawsuits

Drafting Legal Documents

Drafting Legal Documents

Legislative Services

Administrative Review

Adjudication (moved to OMF in 14/15)
ALJ Fees

Construction Code Enforcement

Governors Office of Homeland 
Security and Emergency 
Preparedness

Authorization (State Statute, Federal Law, State/Federal Grant)

IAT reimbursement from GOHSEP

R.S. 30:2483

IAT reimbursement from OJJ

OSP expenditures moved to OMF

R.S. 36:408(E) 

This is not a service that OLA provides.  Funding simply passes 
through OLA to the ALJs
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Code Offices

LOUISIANA GAMING CONTROL BOAR

Louisiana Gaming Control Board
Applications

Action

Hearings/Appeals/Petitions

Declaratory Rulings/Rules

LIQUEFIED PETROLEUM GAS COMMIS

Liquefied Petroleum Gas - Admin.
Regulation of Liquefied 
Petroleum Gas industry

Authorization (State Statute, Federal Law, State/Federal Grant)

 R.S. 40:1730.21 through 1730.40

La. R.S.27:15, La. R.S.27:19 and La. R.S.27:20

La. R.S.27:15, R.S.27:28, R.S.27:42, 27:70, R.S.27:202, 
R.S.27:234, R.S.27:352, R.S.27:363, R.S.27:401 and R.S.27:403

La .R.S.27:15, La. R.S. 27:25 and La .R.S.27:26

La. R.S.27:15, La. R.S.27:24 and LAC 42:III.116

LA R.S. 40:1841
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
HIGHWAY SAFETY COMMISSION

Commission Support

100% Grant

Municipal Police Supplemental Pay

Firefighters Supplemental Pay

Constables/JOP Supplemental Pay

SUPPLEMENTAL PAYMENTS TO 
LAW ENFORCEMENT PERSONNEL

Authorization (State Statute, Federal Law, State/Federal Grant)

23 U.S.C. 401 et Seq. -- Highway Safety Act of 1966; Louisiana R.S. 
48:1341-1357, Act 275 of 1968

23 CFR Part 1200
2 CFR 225 Federal Register Notice
2 CFR 200 (Uniform administrative requirements, cost principles and 
audit requirements)
49 CFR Part 18 (Common rule)
OMB Circular A-133 (Audits) - Subpart D.400
23 U.S.C. Sections 402 and 405 of the Moving Ahead for Progress in 
the 21st Century Act (MAP-21) of 2012, with revisions to Sections 
154 and 164. Highway safety grants rescinded by MAP-21 are 
governed by the applicable implementing regulations at the time of 
the grant award. Sections 163, 405, 406, 408, 410; with the Safe, 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy 
for Users (SAFETA-LU), Public Law 109-59, Sections 1906, 2010, 
and 2011 remain in effect until all funds are expended. They should 
be implemented in conjunction with 2 CFR 225, Cost Principles for 
State, Local and Indian Tribal Governments; 2 CFR Part 220, Cost 
Principles for Institutions of Higher Education; 2 CFR Part 230, Cost 
Principles for Nonprofit Organizations; and 45 CFR, Subtitle A - 
Appendix E to Part 74, Principles for Determining Costs Applicable 
to Research and Development Under Grants and Contract with
Implementing Guidance - Guidance published by NHTSA applicable 
to 23 U.S.C. Sections 406 and 408, and to Sections 1906 and 2011 
of P. L. 109-59; and 
NHTSA Order 462-6C - Matching Rates for State and Community 
Highway Safety Programs, November 30, 1993

LA R.S. 33:2218.1 - 10 Et Seq.; LA State Constitution Article 7, 
Section 10.(3)(a) - 10.(3)(d)

LA R.S. 33:2001 - 33:2010 Et Seq.; LA State Constitution Article 7, 
Section 10.(3)(a)-(d)

LA R.S. 13:2591.A Et Seq.
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

OFFICE OF STATE POLICE
OSP - OFFICE OF OPERATIONS

Operational -Executive Leadership 

Leadership/                 
Management Services

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Operational Development
Recruiting

Cadet and Officer 
Recruitment

Research
Research

Planning
Policy Development

Public Information Officers
Media Relations

Open Records Request

Educational programs

Support
Chief of Support

Leadership/Management 
Services

Cadet Class
Attrition class

Internal Affairs

Officer Incident-Related and 
Employee Investigations

Cost Drivers Program/Line of Service Performance Measures

--Number of active grants

--Number of policies updated

--Number of safety/education presentations conducted
--Number of child safety seats installed

--Utility costs
--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits
--Equipment/vehicle costs for 
cadets

--Current state trooper patrol strength
--Required state trooper patrol strength per manpower study

--Number of employees
--Number of investigations 
conducted
--Number of background 
investigations requested
--Utility costs
--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits
--Fuel costs
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Background Checks

Support Services Administrative
Administrative Services

Management of information 
system

Purchasing

Maintenance

Fleet management

Fleet Operations (1600 Fire 
Marshal, Investigators, Patrol, etc.)

National Crime Information Center 
(NCIC)/
Louisiana Law Enforcement 
Telecommunications System 
(LLETS) Unit

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits
--Number of applications 
received for access
--Number of NCIC queries 
performed

--Fuel costs
--Utility costs
--Salaries/Related Benefits
--Cost to purchase vehicles
--Vehicle maintenance parts 
costs
--Cost to replace wrecked/over-
mileage vehicles
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Air Support (10 Helicopters)

Aviation services

Applied Tech
DWI Equipment

Admin Services

Concealed Handguns
Application & Registration

Crisis Response Command
Crisis Response

Criminal Records 
Background Checks

Maintain Records

Commander Technical Support 
Services

Cost Drivers Program/Line of Service Performance Measures

--Fuel costs
--Aviation maintenance costs
--Utility costs
--Number of missions requested
--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits
--Number of applicants 
requesting to become certified

--Utility costs
--Salaries/Related Benefits

--Utility costs
--Number of permit applications 
received
--Salaries/Related Benefits

--Utility costs
--Number of incidents/crises
--Salaries/Related Benefits
--Costs to activate Emergency 
Operations Center

--Number of expungements received
--Number of arrest dispositions received manually
--Number of criminal fingerprint cards processed
--Number of expungements processed
--Number of arrest dispositions processed manually
--Percentage of received requests processed
--Number of criminal fingerprint cards received
--Number of civil applicant requests received
--Number of civil applicant requests processed
--Number of civil applicant requests processed within 15 days
--Percentage of civil applicant requests processed within 15 
days

--Utility costs
--Number of background checks 
requested
--Number of expungements 
received
--Number of arrest dispositions 
received manually
--Number of criminal fingerprint 
cards processed
--Number of expungements 
processed
--Number of arrest dispositions
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Program/Function   Line of Service
Police Supply

Uniforms

Ammunition/Weapons

Traffic Records
Accident processing and 
record maintenance

General - Support Services
General

Fuel/Auto

Motor Vehicle Security
Security as needed

Training

Training Academy (moved to 
Operational in 14/15)

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Salaries/Related Benefits
--Cost of printers/ink

--Salaries/Related Benefits

--Salaries/Related Benefits
--Fuel/maintenance costs

--Salaries/Related Benefits

--Utility costs
--Number of employees 
requiring training
--Ammo costs
--Salaries/Related Benefits
--Costs to outfit new cadets
--Costs for class materials

--Number of in-service courses delivered
--Number of commissioned officers attending in-service 
courses
--Percentage of commissioned officers attending in-service 
courses
--Number of State Police cadet classes conducted each fiscal 
year
--Number of cadets entering training each fiscal year
--Percentage of cadets successfully completing training each 
FY
--Number of cadets successfully completing training each FY

--Number of current employees 
requiring replacement uniforms 
and supplies
--Number of new employees 
required to be outfitted
--Costs to replace expiring 
equipment on schedule
--Salaries/Related Benefits
--Costs to replenish ammunition 
used during training
--Weapons costs

Page 66



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service
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Program/Function   Line of Service

Training

Cafeteria

SWAT
SWAT

Joint Emergency Services Training 
Center (moved to Operational in 
14/15)

Cafeteria (moved to Operational in 
14/15)

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Number of employees 
requiring training
--Ammo costs
--Salaries/Related Benefits

--Utility costs
--Food costs
--Salaries/Related Benefits

--Sales to state agencies
--Sales to customers
--Percent of operation costs self-funded

--Utility costs
--Salaries/Related Benefits
--Equipment upkeep/purchasing 
costs
--Fuel costs
--Ammo costs
--Training costs
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Program/Function   Line of Service

Communications

Lab Services
Crime Lab:

 Administration

 CODIS DNA

Forensic DNA

Toxicology

Narcotic Drugs

Physical Evidence

Auxiliary (moved to Operational in 
14/15)

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Salaries/Related Benefits
--Costs to purchase new or 
replace broken radio equipment
--Costs for monthly plans

--Number of radios on the P25 LWIN system
--Percentage of time the statewide radio communications 
network is available
--Percentage of radio communications infrastructure 
preventative maintenance plan completed
--Percentage of statewide coverage area on the LWIN 
Network

(All of these will be handled by OIT now)

--Percentage of compliance with ASCLD/LAB - International 
(ASCLD/LAB-ISO) standards 
--Percentage of lab requests analyzed
--Total number of lab requests received for analysis
--Total number of lab requests analyzed
--Number of DNA convicted offender samples received
--Number of DNA arrestee samples received
--Number of CODIS (arrestee and convicted offender) samples 
accessioned
--Number of CODIS samples uploaded to State DNA Indexing 
System (SDIS)
--Percentage of received DNA (arrestee and convicted 
offender) samples that were accessioned
--Number of DNA forensic requests for analysis received
--Number of DNA forensic requests for analysis completed 
within 30 calendar days
--Percentage of DNA forensic requests for analysis completed 
within 30 calendar days
--Number of DNA convicted offender samples received that 
are not duplicates
--Number of convicted offender samples completed within 30 
days
--Percentage of convicted offender samples completed within 
30 days
--Number of DNA arrestee samples received that are not 
duplicates
--Number of DNA arrestee samples completed within 30 days
--Percentage of DNA arrestee samples completed within 30 

--Total number of lab requests 
received for analysis
--Number of DNA convicted 
offender samples received
--Number of DNA arrestee 
samples received
--Number of DNA forensic 
requests for analysis received
--Salaries/Related Benefits
--Utility costs
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Operations Grants

LA Strategic Highway 
Safety Plan - I9000 Breath 
Testing Instruments
LSP/ATC Underage 
Drinking & Gambling

DNA Backlog Reduction 
Grants (multiple grants)

Protective Services
Governor - Protective Services

Lt. Governor - Protective Services

DPS Police
Physical Security (DPS Police)

Campus Police

JESTC Police

Inmates

Capitol Detail
Baton Rouge Capitol 

Inmates
Inmate meals

Capitol Police
State Office Buildings 
across the state

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Fuel costs
--Salaries/Related Benefits
--Travel costs

--Utility costs
--Fuel costs
--Salaries/Related Benefits
--Travel costs

--Utility costs --Number of non-vehicle patrol hours

--Number of inmates
--Food costs

--Utility costs
--Fuel costs
--Salaries/Related Benefits

--Utility costs
--Fuel costs
--Number of inmates
--Salaries/Related Benefits
--Costs to outfit/equip current 
and new DPS Officers
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Program/Function   Line of Service
OSP - OFFICE OF TRAFFIC PATROL

Patrol

Leadership/Management 
Services

Patrol Operations

In-service Training

Traffic Cadet Class
Attrition class

Traffic General
General

LACE/Escort

Assumption Parish Instability
Local Government Subsidy

Other Traffic Grants
DOTD Accident 
Reconstruction

DEQ Operation of Motor 
Vehicle Inspection & Maint. 
Grant

Risk Management

Bicycle Safety

LSP/University Medical 
Center Management Corp.

Motorcycle Safety Training

Traffic Patrol Operations' (Troops A 
to L)

Chief of Patrol and Regional 
Commander Offices (1,2,3)

Cost Drivers Program/Line of Service Performance Measures

--Salaries/Related Benefits
--Utility costs
--Costs to outfit/equip cadets

--Current state trooper patrol strength
--Required state trooper patrol strength per manpower study

--Salaries/Related Benefits

--Salaries/Related Benefits
--Fuel costs
--Number of LACE/Escort jobs 
requested

--Percentage of State Police Manpower Allocation Study 
coverage level implemented
--Current state trooper patrol strength
--Required state trooper patrol strength per manpower study
--Total number of public assists
--Number of fatal crashes investigated
--Total number of crashes investigated
--Number of crashes resulting in arrests
--Hours spent in court
--Total number of contacts: crashes, tickets, and motorist 
assists
--Number of criminal arrests
--Total miles patrolled
--Number of injury crashes investigated
--Number of property damage crashes investigated
--Number of individuals killed in automobile crashes
--Number of persons injured in automobile crashes

--Total number of public assists
--Number of fatal crashes 
investigated
--Total number of crashes 
investigated
--Number of crashes resulting in 
arrests
--Total number of contacts: 
crashes, tickets, and motorist 
assists
--Number of criminal arrests
--Total miles patrolled
--Utility costs
--Fuel costs
--Salaries/Related Benefits
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Program/Function   Line of Service
Crash Reduction Grant

Homeland Security 
Program Grant

Pipeline Safety One Call

Commercial Vehicle Info. 
Systems/Networks Grant

Port Security Grant

Hazardous Materials 
Emergency Preparedness 
(HMEP)

Weights and Standards Police Force

Towing and Recovery

Motorcycle Awareness

Transportation Environmental Safety 
Section

Cost Drivers Program/Line of Service Performance Measures

--Number of explosive-related calls received
--Number of explosive-related responses
--Number of explosive-related violations
--Number of explosive-related citations issued
--Number of new explosive licenses issued
--Number of explosive license renewals
--Number of underground utility dig tickets issued
--Number of underground utility-related calls
--Number of underground utility-related responses
--Number of underground utility-related citations issued
--Number of fixed-site/transportation-related calls
--Number of fixed-site/transportation-related responses
--Number of fixed-site/transportation-related citations issued
--Number of TIER II required to be filed
--Number of TIER II that were filed
--Number of companies failing to file TIER II
--Number of TIER II "Failure to File" follow-up notices sent
--Average time to make notifications utilizing current 
telephonic system
--Average time to make notifications utilizing the electronic 
system

--Number of explosive-related 
calls received
--Number of explosive-related 
responses
--Number of new explosive 
licenses issued
--Number of explosive license 
renewals
--Number of underground utility 
dig tickets issued
--Number of underground utility-
related calls
--Number of underground utility-
related responses
--Number of fixed-
site/transportation-related calls
--Number of fixed-
site/transportation-related 
responses
--Utility costs
--Fuel costs
--Salaries/Related Benefits
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Program/Function   Line of Service
Hazardous Materials/Explosives Unit

Right-To-Know

Stationary Scales Force

TESS Administration

MCSAP
MCSAP OMF Support

MCSAP Match

MCSAP Maintenance of Effort

MCSAP Grants

Cost Drivers Program/Line of Service Performance Measures

--Number of fatal commercial-related crashes
--Number of compliance reviews conducted
--Number of motor carrier safety inspections conducted
--Number of new entrant safety audits conducted
--Number of Motor Carrier Safety violations cited
--Annual percent reduction in fatal motor vehicle crashes
--Number of commercial carriers checked for overweight 
violations - Mobile
--Number of manpower hours dedicated to weight enforcement 
- Mobile
--Number of commercial vehicles checked for overweight 
violations - Fixed
--Number of overweight violations cited - Mobile
--Number of overweight violations cited - Fixed

--Utility costs
--Fuel costs
--Number of motor carrier safety 
inspections conducted
--Number of new entrant safety 
audits conducted
--Number of Motor Carrier 
Safety violations cited
--Number of commercial carriers 
checked for overweight 
violations - Mobile
--Number of commercial 
vehicles checked for overweight 
violations - Fixed
--Salaries/Related Benefits
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Unified Carrier Registration

Oil Spill
Oil Spill Response

Oil Spill Area Contingency Plans

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Salaries/Related Benefits
--Number, duration, and location 
of oil spills responded to
--Number of research and 
development contracts (An 
advisory committee of industry, 
academics, and government 
personnel make a list of 
priorities, such as response 
technologies or advancing the 
science of response and 
NRDA.)
--Number of drills conducted by 
industry and/or the government

--Number of Oil Spill Response Management Training Courses 
conducted
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Natural Resource Damage 
Assessment (NRDA) and 
Restoration Planning

Education/Outreach and Oil Spill 
Response Management Training 
Program (OSRMTP)

Cost Drivers Program/Line of Service Performance Measures
--Utility costs
--Salaries/Related Benefits
--Number of active NRDA cases
--Number of research and 
development contracts (An 
advisory committee of industry, 
academics, and government 
personnel make a list of 
priorities, such as response 
technologies or advancing the 
science of response and 
NRDA.)
--Number of professional 
services contracts related to 
NRDA

--Percentage of NRDA cases coordinated

--Utility costs
--Salaries/Related Benefits
--Contract costs for Oil Spill 
Response Management Training 
Program (OSRMTP)
--Number of events

--Number of Oil Spill Response Management Training Courses 
conducted
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Program/Function   Line of Service

Fund Administration

CRIMINAL INVESTIGATIVE DIVISION

Narcotics

ADMINISTRATIVE
Criminal General

General

Training for Staff

OSP - OFFICE OF CRIMINAL 
INVESTIGATIONS

Criminal Investigations (statewide 
violent crimes, sex offender, gangs, 
other)

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Salaries/Related Benefits
--Number of spills responded to
--Number of active NRDA cases

--Salaries/Related Benefits

--Number of employees
--Fuel costs
--Utility costs
--Salaries/Related Benefits

--Number of criminal investigations initiated
--Number of criminal investigations closed
--Number of other agency assists

--Number of criminal 
investigations initiated
--Utility costs
--Fuel costs
--Salaries/Related Benefits
--Investigative expenses 
(wiretap/surveillance equipment, 
etc.)
--Travel expenses
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Program/Function   Line of Service
Criminal Grants

LCLE Integrated Criminal 
Apprehension Grant

OCDETF grants

Task Force grants

HIDTA grants

Marijuana Erad

Seized Narcotics Expenditures

Asset Forfeiture

Criminal Cadet Class
Attrition class

SPECIAL INVESTIGATIVE DIVISION

LA-SAFE

Criminal Investigative Unit

Intelligence Investigative Support 
Center

Cost Drivers Program/Line of Service Performance Measures

--Fuel costs
--Utility costs
--Salaries/Related Benefits

--Fuel costs
--Utility costs
--Salaries/Related Benefits

--Salaries/Related Benefits
--Costs to outfit/equip cadets
--Utility costs

--Current state trooper patrol strength
--Required state trooper patrol strength per manpower study

--Percentage of completed Criminal Requests for Information 
(RFI) from other agencies

--Utility costs
--Salaries/Related Benefits
--Equipment maintenance costs
--Technology costs
--Number of requests for 
information
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Program/Function   Line of Service

Social Security Fraud

Insurance Fraud

Executive Oversight

Technical Section
Machine Oversight

OSP - OFFICE OF GAMING 
ENFORCEMENT

Gaming Enforcement Division 
Administration Section

Financial Crimes Unit (FY 14 and 
beyond)

Technical Support Unit (FY 14 and 
beyond)

Special Victims Unit (FY 14 and 
beyond)

Cost Drivers Program/Line of Service Performance Measures
--Fuel costs
--Utility costs
--Salaries/Related Benefits
--Number of cases

--Fuel costs
--Utility costs
--Salaries/Related Benefits
--Number of cases

--Fuel costs
--Utility costs
--Salaries/Related Benefits
--Number of cases

--Utility costs
--Salaries/Related Benefits
--Number of cases
--Fuel costs

--Utility costs
--Number of Insurance Fraud 
and Auto Theft investigations 
initiated
--Salaries/Related Benefits

--Percentage of Insurance Fraud and Auto Theft investigations 
resulting in arrests
--Number of Insurance Fraud and Auto Theft investigations 
initiated
--Number of Insurance Fraud and Auto Theft investigations 
closed

--Utility costs
--Salaries/Related Benefits

--Number of electronic gaming 
devices randomly inspected
--Number of slot system 
certifications completed
--Number of enabled video draw 
poker devices
--Utility costs
--Salaries/Related Benefits

--Number of electronic gaming devices randomly inspected
--Percentage of electronic gaming devices inspected
--Number of slot system certifications completed
--Number of enabled video draw poker devices
--Percentage of video draw poker devices available for SAS 
upgrade
--Percentage of video draw poker devices utilizing SAS
--Percentage of video draw poker devices on ICIS
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DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
 Audit Section

Audit Review

Gaming Support
Support Services

Indian Gaming Enforcement Unit
Indian Gaming 
regulation/enforcement

Cadet Class
Attrition class

Licensing
Licensing of gaming entities

Enforcement
Enforcement of gaming 
laws/regulations

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Salaries/Related Benefits
--Fuel costs
--Number of audits performed

--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits
--Fuel costs
--Number of incidents

--Salaries/Related Benefits
--Costs to outfit/equip cadets
--Utility costs

--Current state trooper patrol strength
--Required state trooper patrol strength per manpower study

--Utility costs
--Salaries/Related Benefits

--Average number of days to complete the processing of a 
new Video Draw Poker Type 1 and Type 2 approval 
application
--Average number of days to complete the processing of a 
new Video Draw Poker Type 3 through Type 8 approval 
application

--Utility costs
--Number of Video Draw Poker 
compliance inspections 
conducted
--Number of casino gaming 
inspections completed
--Salaries/Related Benefits

--Number of Video Draw Poker compliance inspections 
conducted
--Number of casino gaming inspections completed
--Percentage of inspections completed in accordance with the 
Casino Compliance Inspection Plan
--Percentage of Casino Gaming inspections that resulted in a 
violation being issued
--Number of individuals arrested by the Gaming Enforcement 
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
OFFICE OF MOTOR VEHICLES

Executive
Leadership/Management 
Services

Agency Planning & 
Development

Field Administration
Field Office Administration

Headquarters Administration
Headquarters Operations

Grants Administration
Grants Monitoring

Cost Drivers Program/Line of Service Performance Measures

--Number of walk-in customer transactions
--Number of transactions conducted by Mobile Motor Vehicle 
Office
--Number of DL/VR field office locations
--Number of field reinstatement locations
--Average daily number of call center telephone agents
--Large OMV office wait time (average in minutes)
--Medium OMV office wait time (average in minutes)
--Small OMV office wait time (average in minutes)
--Large reinstatement office wait time (average in minutes)
--Medium reinstatement office wait time (average in minutes)
--Small reinstatement office wait time (average in minutes)
--Percentage of Class D and E driver's license returned and 
processed by mail
--Percentage of Class D and E driver's license returned and 
processed via the internet
--Percentage of identification cards returned and processed by 
mail
--Percentage of vehicle registration renewals returned and 
processed by mail
--Percentage of vehicle registration renewals returned and 
processed via internet
--Number of incoming call center telephone calls
--Percentage of customers satisfied or very satisfied
--Percentage of agency objective standards met
--Number of regulatory laws enforced
--Number of driver's license/ID card records
--Number of hazardous materials drivers
--Number of hazardous materials drivers fingerprinted

--Number of walk-in customer 
transactions
--Number of transactions 
conducted by Mobile Motor 
Vehicle Office
--Utility costs
--Salaries/Related Benefits
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Written and Road Skills Testing

Driver's License Management

Vehicle Management

Specialized Vehicle Management

Driver Management

Disqualification of CDL Privileges

Unified Carrier Registration System

Specialized Driver's License 
Management

Issuance of Apportioned Plates and 
Collection of Required Fees

Cost Drivers Program/Line of Service Performance Measures
--Percentage of customers satisfied or very satisfied
--Number of credentials issued

--Number of vehicle registration transactions performed by 
Public Tag Agents
--Amount of vehicle sales tax revenue collected 
(Parish/Municipal)
--Number of vehicle registration transactions processed
--Amount of vehicle sales tax collected (State)
--Percentage of vehicle registration renewals processed via 
mail, Internet

--Percentage of driver license and motor vehicle records 
revoked and/or suspended
--Number of driver licenses suspended
--Number of motor vehicles revoked
--Number of driver license records
--Number of motor vehicle records

--Number of apportioned (commercial) carriers registered
--Percentage of carriers in compliance with Unified Carrier 
Registration

--Number of credentials issued
--Utility costs
--Salaries/Related Benefits
--Cost per credential
--Cost of UNI/AAMVA.net 
(Unified Network Interface/ 
American Association of Motor 
Vehicle Administrators)
--Cost of SAVE (Systematic 
Alien Verification for 
Entitlements) inquiries
--Cost of SSOLV (Social 
Security Online Verification)
--Cost of state data line usage
--IT 
support/maintenance/modificatio
ns
--Vendor costs associated with 
statute changes

--Number of vehicle registration 
transactions performed by 
Public Tag Agents
--Number of vehicle registration 
transactions processed
--Utility costs
--Salaries/Related Benefits
--Cost per vehicle registration
--Cost per plate
--Cost of UNI/AAMVA.net 
(Unified Network Interface/ 
American Association of Motor 
Vehicle Administrators)

--Utility costs
--Salaries/Related Benefits
--Cost of UNI/AAMVA.net 
(Unified Network Interface/ 
American Association of Motor 
Vehicle Administrators)
--Cost of state data line usage
--IT 
support/maintenance/modificatio
ns

--Utility costs
--Salaries/Related Benefits
--Annual price to Contracted 
Service Provider
--Cost of IRP Clearinghouse
--Cost of IRP Inc. membership 
dues 
--Cost of state data line usage
--IT 

t/ i t / difi ti
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Public Tag Agents

Auto Title Companies - 160 Locations
Vehicle and Title 
Registration

CDL 3rd Party Testers

Class D & E 3rd Party Testers

International Registration

Class D & E Driver License and 
Vehicle Registration Renewal 
Deposits

Official Report of Stored Vehicle 
Vendors (ORSV)

Cost Drivers Program/Line of Service Performance Measures
--Mail-in renewals processed by a business partner
--Number of business partners contracted/licensed to provide 
motor vehicle services

--Mail-in renewals processed by 
a business partner
--Number of business partners 
contracted/licensed to provide 
motor vehicle services
--Utility costs
--Salaries/Related Benefits
--Cost of UNI/AAMVA.net 
(Unified Network Interface/ 
American Association of Motor 
Vehicle Administrators)
--Cost of NMVTIS (National 
Motor Vehicle Title Information 
System) inquiries
--Cost of SAVE (Systematic 
Alien Verification for 
Entitlements) inquiries
--Cost of SSOLV (Social 
Security Online Verification)
--Cost of state data line usage
--Cost per vehicle registration & 
cost per plate
--Cost per credential
--IT 
support/maintenance/modificatio
ns
--Vendor costs associated with 
statute changes
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

Customer Service

On - Line Services
Web-based services

Document Management

Forms Management

OFFICE OF STATE FIRE MARSHAL

Executive & Administration

Leadership/Management 
Services

Toll - Free DMV Line Customer Call 
Center

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Salaries/Related Benefits
--Postage costs

--Annual number of incoming mail files

--Utility costs
--Salaries/Related Benefits

--Annual dollars spent producing form

--Percentage of agency objectives met

--Percentage of call center telephone calls answered
--Average wait time in telephone queue (in minutes)
--Percentage of customers satisfied or very satisfied
--Number of transactions completed via internet

--Number of transactions 
completed via internet
--Utility costs
--Salaries/Related Benefits
--Cost for ACD (auto call 
distributor) service via OTM
--Cost for ACD hardware
--Percentage of call center 
telephone calls answered

--Utility costs
--Salaries/Related Benefits
--Fuel costs
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Planning & Development

General

Fire Information

Inspections:
Industrialized Commercial Building 
Inspections

Cost Drivers Program/Line of Service Performance Measures

--Number of fire incident reports 
received
--Number of fire incident reports 
processed by FEMA deadline
--Utility costs

--Number of fire incident reports received
--Number of fire incident reports processed by FEMA deadline
--Percentage of fire incident reports processed by FEMA 
deadline
--Total number of fires reported
--Total number of fire-related deaths
--Total property loss (in $ millions)

--Salaries/Related Benefits
--Utility costs
--Fuel costs
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Inspections Administration

Manufactured Housing 

Cost Drivers Program/Line of Service Performance Measures
--Salaries/Related Benefits
--Utility costs

--Number of installations 
reported
--Number of inspections 
performed
--Utility costs
--Salaries/Related Benefits
--Fuel costs

--Number of installations reported
--Number of inspections performed
--Percentage of installation inspections performed

--Number of final inspections requested
--Number of final inspections completed within two weeks of 
the date requested
--Percentage of final inspections completed within two weeks 
of the date requested
--Percentage of required inspections conducted
--Number of required inspections
--Number of inspections conducted
--Number of required health care inspections
--Number of required health care inspections conducted
--Percentage of required health care inspections conducted
--Number of state assigned inspections required
--Number of state assigned inspections performed
--Percentage of boilers found not in compliance
--Percentage of boilers overdue for inspection
--Number of known public firework displays to be inspected
--Percentage of public firework displays inspected
--Number of known amusement events held in Louisiana
--Percentage of events inspected in Louisiana
--Number of complaints received during the fiscal year
--Number of investigations conducted during the fiscal year
--Number of investigations cleared during the fiscal year
--Percentage of investigations cleared during the fiscal year
--Number of applications processed
--Number of hours worked processing applications
--Number of applications processed per hour
--Percentage of agency objectives met
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Boiler Inspections

Boilers

Healthcare Inspections

Inspections
Firework

Construction

Amusement Rides

Cost Drivers Program/Line of Service Performance Measures

--Number of state assigned 
inspections required
--Number of state assigned 
inspections performed
--Utility costs
--Salaries/Related Benefits
--Fuel costs

--Number of state assigned inspections required
--Number of state assigned inspections performed
--Percentage of boilers found not in compliance
--Percentage of boilers overdue for inspection

--Number of required health care 
inspections
--Number of required health care 
inspections conducted
--Utility costs
--Salaries/Related Benefits
--Fuel costs

--Number of required health care inspections
--Number of required health care inspections conducted
--Percentage of required health care inspections conducted

--Number of known public 
firework displays to be inspected
--Utility costs
--Salaries/Related Benefits
--Fuel costs

--Number of known public firework displays to be inspected
--Percentage of public firework displays inspected

--Number of final inspections 
requested
--Utility costs
--Salaries/Related Benefits
--Fuel costs

--Number of final inspections requested
--Number of final inspections completed within two weeks of 
the date requested
--Percentage of final inspections completed within two weeks 
of the date requested                                                                   
--Percentage of required inspections conducted
--Number of required inspections
--Number of inspections conducted

--Number of known amusement 
events held in Louisiana
--Utility costs
--Salaries/Related Benefits
--Fuel costs

--Number of known amusement events held in Louisiana
--Percentage of events inspected in Louisiana
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Licensing 

Licensing of each life safety 
and property
protection contractor and 
their employees

Arson

Investigation

Cost Drivers Program/Line of Service Performance Measures

--Number of investigations 
conducted
--Number of investigations 
determined to be incendiary
--Utility costs
--Salaries/Related Benefits
--Fuel costs

--Number of investigations conducted
--Number of investigations determined to be incendiary
--Number of incendiary investigations cleared by 
arrest/exceptional clearance
--Percentage of incendiary investigations cleared by 
arrest/exceptional clearance (Arson Clearance Rate)

--Number of complaints received during the fiscal year
--Number of investigations conducted during the fiscal year
--Number of investigations cleared during the fiscal year
--Percentage of investigations cleared during the fiscal year
--Number of applications processed
--Number of hours worked processing applications
--Number of applications processed per hour

--Number of complaints received 
during the fiscal year
--Number of investigations 
conducted during the fiscal year
--Number of investigations 
cleared during the fiscal year
--Number of applications
--Utility costs
--Salaries/Related Benefits
--Fuel costs
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

Review of plans for 
commercial buildings

Uniform Construction Code Council
Reviews, adopts and 
amends the state uniform 
construction code

Plan Review
Cost Drivers Program/Line of Service Performance Measures

--Number of projects reviewed
--Number of projects not in 
compliance
--Utility costs
--Salaries/Related Benefits

--Number of projects reviewed
--Number of projects not in compliance
--Percentage of projects not in compliance
--Average review time per project (in man-hours)
--Percentage of projects reviewed within 5 work days

--Utility costs
--Salaries/Related Benefits

--Percentage of municipalities/parishes compliant with 
certification of registered building officials
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

Emergency Services
State Emergency Response

Urban Search and Rescue

Cost Drivers Program/Line of Service Performance Measures

--Number of training drills attended
--Number of fire departments reached through the Liaison 
Program
--Percentage of requests for assistance responded to

--Number of training drills 
attended
--Number of fire departments 
reached through the Liaison 
Program
--Utility costs
--Salaries/Related Benefits
--Fuel costs
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

Fire Safety Education
Education

OFFICE OF MANAGEMENT & FINANCE

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Leadership/Management 
Services

Undersecretary - Executive 
Leadership

Cost Drivers Program/Line of Service Performance Measures

--Salaries/Related Benefits

--Utility costs

--Percentage of departmental objectives achieved each year
--Percentage of compliance with Legislative Auditor 
recommendations

--Percentage of participants who complete fire safety 
education program with 20% improvement on knowledge 
assessment

--Utility costs
--Salaries/Related Benefits
--Fuel costs
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service

Internal Audit
Risk Assessment

Management Consulting

Internal Process Reviews

Issuance of Audit Reports

Compliance Review
Auditing Public Tag Agent 

Facility Services
Building and Ground 
Maintenance

Central Plant

Human Resources
Recruitment and 
Onboarding

Performance Management

Separations and Retirement

Organizational 
Management

Payroll, Reporting, and 
Benefits

Employee Relations

Fiscal Operations
Deposit and Revenue 
Reconciliation

Classification of Revenue

Vendor and Contract 
Payments

Financial Reporting

Billing Services

Grant Reimbursements

Procurement and Contract 
Services

Budget
Budget Development

Revenue Forecasting and 
Monitoring

Cost Drivers Program/Line of Service Performance Measures

--Utility costs
--Salaries/Related Benefits

--Percentage of annual audit plan achieved

--Percentage of disbursements made within 14 days of invoice 
date
--Percentage of deposits classified (recorded in the general 
ledger) within two weeks of receipt

--Percentage of preventative maintenance plan completed

--Number of Human Resources employees
--Number of employees cross-trained by alternating 
assignments
--Turnover rate
--Percentage of employees cross-trained by alternating 
assignments

--Utility costs
--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits

--Utility costs
--Number of employees
--Salaries/Related Benefits

--Utility costs
--Salaries/Related Benefits

Page 90



State of Louisiana
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Budget Monitoring

Fiscal Advisor

Performance Monitoring

Coordinate/track financed 
purchases

General
General

Reimbursements

Disaster Recovery
Reimbursement 
Management

Office of Juvenile Justice
Reimbursements

Admin-OSP
 State Police Utilities

Legal (moved to OMF in 14/15)
Legal Advice & Counseling

Public Records Requests

Prosecution of Lawsuits

Defense of Lawsuits

Drafting Legal Documents

Drafting Legal Documents

Legislative Services

Administrative Review

Adjudication (moved to OMF in 14/15)
ALJ Fees

Construction Code Enforcement

Governors Office of Homeland 
Security and Emergency 
Preparedness

Cost Drivers Program/Line of Service Performance Measures

--Salaries/Related Benefits

-Utility costs

--Utility costs
--Salaries/Related Benefits

--Utility costs

--Utility costs

--Costs charged by ALJs

--Annual average number of hours of legal assistance 
provided per attorney to agencies within Public Safety 
Services
--Number of proceedings where OLA attorneys provide 
representation before courts, boards, commissions, and 
administrative hearing panels
-- Number of Rules, Regulations, Contracts, Expungements, 
and Legislation drafted/reviewed/opposed for the Budget Unit 
Heads of Public Safety Services, including but not limited to 
the Office of State Fire Marshal, Office of Motor Vehicles, 
Office of State Police, and Liquefied Petroleum Gas 
Commission 

--Utility costs
--Salaries/Related Benefits
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
Code Offices

LOUISIANA GAMING CONTROL BOAR

Louisiana Gaming Control Board
Applications

Action

Hearings/Appeals/Petitions

Declaratory Rulings/Rules

LIQUEFIED PETROLEUM GAS COMMIS

Liquefied Petroleum Gas - Admin.
Regulation of Liquefied 
Petroleum Gas industry

Cost Drivers Program/Line of Service Performance Measures

--Number of fires and accidents 
related to liquefied petroleum 
gas and anhydrous ammonia
--Number of trucks tagged and 
inspected
--Utility costs
--Salaries/Related Benefits

--Number of fires and accidents related to liquefied petroleum 
gas and anhydrous ammonia
--Number of trucks tagged and inspected
--Number of man-hours of training provided
--Percentage of compliance audits with no violation charges

--Percentage of known unsuitable persons that were denied a 
license or permit
--Percent of licensees or permittees who were disqualified 
and/or license or permit was suspended or revoked
--Number of administrative hearings held
--Number of hearing officer decisions - Casino Gaming
--Number of hearing officer decisions - Video Poker
--Number of Gaming Control Board decisions - Casino Gaming
--Number of Gaming Control Board decisions - Video Poker
--Number of administrative actions as a result of failure to 
request an administrative hearing - Casino Gaming
--Number of administrative actions as a result of failure to 
request an administrative hearing - Video Poker
--Number of licenses and permits issued - Casino Gaming
--Number of licenses and permits issued - Video Poker
--Number of administrative actions of the Board

--Number of administrative 
hearings held
--Number of hearing officer 
decisions - Casino Gaming
--Number of hearing officer 
decisions - Video Poker
--Number of Gaming Control 
Board decisions - Casino 
Gaming
--Number of Gaming Control 
Board decisions - Video Poker
--Number of administrative 
actions as a result of failure to 
request an administrative 
hearing - Casino Gaming
--Number of administrative 
actions as a result of failure to 
request an administrative 
hearing - Video Poker
--Number of licenses and 
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Summary of Department Programs and Lines of Service

DEPARTMENT OF PUBLIC SAFETY

Program/Function   Line of Service
HIGHWAY SAFETY COMMISSION

Commission Support

100% Grant

Municipal Police Supplemental Pay

Firefighters Supplemental Pay

Constables/JOP Supplemental Pay

SUPPLEMENTAL PAYMENTS TO 
LAW ENFORCEMENT PERSONNEL

Cost Drivers Program/Line of Service Performance Measures

--Number of eligible municipal 
police officers

--Number of eligible municipal police officers
--Percentage of eligible municipal police officers paid

--Number of eligible firefighters --Number of eligible firefighters
--Percentage of eligible firefighters paid

--Number of eligible constables 
and justices of the peace

--Number of eligible constables and justices of the peace
--Percentage of eligible constables and justices of the peace

--Percent change in traffic fatalities
--Number of traffic fatalities
--Percent change of alcohol impaired traffic fatalities
--Percent change in statewide safety belt usage for vehicle 
occupants age 5 and under
--Percentage of safety belt usage for all occupants statewide
--Number of fatal crashes among drivers ages 15-24
--Number of motorcycle fatalities

--Utility costs
--Travel costs
--Printing costs
--Media costs
--Salaries/Related Benefits
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Exhibit A 
Issuance of Driver Licenses and Identification Cards 

 
Class of License and Age Requirements  
R.S. 32:408 
Amount of Fees; Duration of License 
R.S. 32:412, R.S. 32:412 .1, R.S. 32:429, R.S. 30:2511(D) 
Identification Requirements 
R.S. 32:409.1, R.S. 32:40:1321(D)(1), R.S. 32:410    
Driver Education Requirements 
R.S. 32:402.1, R.S. 32:407 
Vision Test  
R.S.409.1 A(3) 
Written Examinations for All Classes 
R.S. 32:408 
Road Skills Test 
R.S. 32:408 
Restrictions and Endorsements 
R.S. 32:408, R.S. 32:423 
Photographing 
R.S. 32:410 
Delinquent Fees 
R.S. 32:412 D (2) 
Out of State Transfers 
R.S. 32:1420, R.S. 32:409.1 
Duplicate License 
R.S. 32:413,  
Motor Cycle Endorsements 
R.S 32:190-198, R.S. 32:407, 408©, R.S. 17:282 
Name Change and Usage 
R.S. 32:409.1, R.S. 9:292 (Act 852 of 2003 Regular Session), R.S. 32:409.1 A(2)(a) 
Medical and Behavioral Report 
R.S. 32:403.1, R.S. 32:403.2 
R.S. 32:403.4, R.S. 32:414E – F 
R.S. 32:424, R.S.40.1356 
Identification Cards 
R.S. 40:1321, R.S. 32:418, R.S. 32:872, R.S. 32:406, R.S.32:409.1, R.S. 32:410 
Commercial Driver License 
49 CFR Parts 383,384,391 , R.S. 32:408, R.S.32:409.1, R.S. 32.412, R.S. 32:414.2,  
R.S. 32:404.1, R.S. 32:410, R.S. 32:403.4, R.S. 32:408.1, R.S. 32:401 
Promulgated Rules 
LAC Title 55 
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Exhibit B 
Actions Required for Suspension/Revocation of Driver Licenses 

 
Dwi/Udui 
R.S. 14:98, 98.1, R.S.32:896, R.S. 32:414, R.S. 32:414.2 
Submit/Refusal 
R.S.32:667 – 668, R.S. 32:661 et al, R.S.32:414.2(C)(2)49CFR Part 383 
Suspension / Disqualification Dates 
R.S.32:414(G) (N), R.S.32:430(K) 
In Lieu Of Affidavits 
R.S. 32:411 
Written Promise Affidavits 
R.S. 32:57.1 & R.S. 32:391 
Out-Of-State Affidavits 
R.S. 32:1441 
Department of Transportation & Development Affidavits 
R.S. 32:388, R.S. 32:389 & R.S.47:50  
Ignition Interlock As A Condition Of Reinstatement  
R.S.32:667(I) 
Driver Management Fees 
R.S.32:57.1, R.S.32:414, R.S.32:667G, R.S.32:853B(1) 
R.S.32:393.1, R.S.32:863, R.S. 863.1 
Cancellations 
R.S.32:871B, R.S.22:1295 
R.S.32:863.2C, R.S.32:874 
Nonpayment Of Income Taxes 
R.S.47:296.2 R.S. 32:432, R.S. 32:414(R)  
Administrative Hearing 
R.S.32:1441 R.S. 32:668, R.S. 32:863D(1) 
Cancellation Of Insurance 
R.S. 32:861 
Notice Of Violation 
R.S.32:861, R.S.32:863.1, R.S. 32:862D 
Evidence Of Insurance Coverage 
R.S.:32:861(C), R.S.32:900, R.S. 32:1042,  
Self-Insurance 
R.S. 32:1042 
Promulgated Rules 
LAC Title 55 
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Exhibit C 
Title and Registration of Motor Vehicles 

 
Owner Must Secure Registration  
R..S. 47:501 
Requirements for Obtaining Title 
R.S. 32:707 
  Clear Title/Lien Titles 

 R.S. 32:710 
  Electronic Title  
   R.S. 32:707.2 
  Salvage Title 
.  R.S. 32:707 
  Duplicate Title 
  R..S. 32:713 
  Reconstructed Title 
  R.S. 32:707 
 Water Damage Title 
  R.S. 32:702(16) 
Collection of Sales/Use Tax 
R.S. 47:301, 302, 303 
Exemptions from State Tax 
R.S. 47:301 – 47:511 
Collection of Handling Fee 
R.S. 32:412.1 
Issuance and Regulation of License Plates 
R.S. 47:461 – 47:540  
International Registration Plan 
R.S. 47:511, R.S. 47-511.2, R.S. 47.470, R.S. 47:462,  
Uniform Carrier Program 
R.S. 32:1526 
Auto Title Companies 
32:735-736 
Public Tag Agents 
R.S. 47:532.1 
Official Report of Stored Vehicles 
32:1711-1731 
Promulgated Rules 
LAC Title 55 
 
 
       



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Definition of Program Line of Service

ADMINISTRATION & SUPPORT PROGRAMS

OFFICE OF THE SECRETARY
Executive Administration

Leadership Provide direction through policy, creation of statewide initiatives, guidance 
provided to key staff. Establish and maintain control of the vision, mission and 
goals of the Department.

Administration Support management and operations of the adult prison facilities, adult 
probation and parole district offices, and other major program activities.

Community Initiatives/Involvement Work closely with law enforcement, judges, district attorney, legislators, and 
community leaders in the development and modification of laws and 
guidelines affecting public safety.

Execution Protocol Oversight Ensure all legal and policy mandates are met and required notifications are 
made when an execution warrant is received.

Public Relations Serve as the liaison between the Department and all members of the media. 
Issue press releases, maintains the website.

OFFICE OF THE DEPUTY SECRETARY
Administration

Support the Management and Operations of adult prison facilities and adult 
probation and parole offices for all areas under the Deputy Secretary's span 
of control.

Records Management Maintain an active continuing program for the economical and efficient 
management of all department records. All department records are scheduled 
for retention and/or disposal as prescribed by applicable law and procedures.

Critical Incident Stress Management Integrated system of interventions designed to prevent and/or mitigate 
adverse psychological reactions and to provide stabilization to an individual 
following a critical, violent or traumatic incident. Coordinate with unit 
head/designee to ensure debriefing is accomplished. Partner with SLEF for 
training of staff and outside debriefing assistance.

Litter Program Partner with Department of Transportation and Development on the litter 
program where offenders pick up litter in the community. Compile reports 
from the units for the monthly billing invoices. Partner and work with the Keep 
Louisiana Beautiful Board.

Legal Services
Legal Advice, Counseling and Research Provide legal advice to all state institutions, Probation and Parole Districts, 

and Headquarters staff; Serve as Secretary’s legal counsel. Duties include 
but are not limited to contract review, employee discipline, offender 
grievances, etc. Maintain the legal library.

Record Request Respond to and review all public records request. Respond to and review all 
records requested by subpoena or other law enforcement agencies. Serve as 
custodian of all completed administrative remedy requests and disciplinary 
board appeals.

Defense of Lawsuits Defend the Department against all lawsuits including those brought by 
offenders, employees, vendors or others in both state and federal courts and 
administrative hearings. Implement and monitor litigation holds. Monitor all 
lawsuits including those handled by contract attorneys or the Attorney 
General’s office. Work closely with the AG’s office, FARA, and ORM. Review 
all settlement proposals.

Drafting Legal Documents Draft all legal documents arising in litigation or from non-litigation events such 
as contracts, memorandums of understanding, employee disciplinary letters

Office / Function / Program
Line of Service
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Definition of Program Line of ServiceOffice / Function / Program
Line of Service

Legislative Services Review proposed legislation for effect and work with Budget office to 
determine fiscal impact. Assist in the drafting of proposed legislation for the 
Department and/or the Sentencing Commission.

Administrative Remedy Procedure Stay 
Orders

Ensure all stay orders are properly enforced and all court ordered records are 
produced.

Training Train staff on legal areas such as FMLA, PREA, ADA, ethics, criminal 
statutes, constitutional provisions and how to conduct disciplinary board 
hearings for offenders. Train offenders on the provisions of the Prison Rape 
Elimination Act, legal issues for inmate counsel substitutes, etc.

Regulatory Compliance Ensure department-wide compliance of all federal and state laws including 
but not limited to EEOC, Department of Labor, Department of Justice, etc.

Policy Compliance/ Reinforcement and 
Technical Assistance

Work with all institutions and Probation and Parole on legal compliance in all 
areas. Ensure all department regulations are in compliance with current 
federal and state statutes and amends the regulations and policies as 
warranted.

Sex Offender Risk Assessment Panel Oversee this statutorily created department function. Ensure the assessment 
is completed before each release and defends any disputed evaluation.

Accepts Service Accept all suits filed and subpoenas issued where the Department has an 
interest or is named as a defendant. Maintain a database of all suits filed. 
Handle all discovery requests arising out of litigation.

Crime Victims Services Bureau
Victim Assistance Awareness Ensure that the Bureau complies with Department rules, regulations and 

policies. Provide necessary training about victim awareness to all Probation & 
Parole academies as well as institutions and other agencies requesting 
assistance in victim awareness outreach programs.

Victim-Offender Dialogue Oversee and monitor the Victim-Offender Dialogue program (VOD), a 
program that allows a victim to meet face-to-face with the offender who has 
harmed them. Provide the training and in-service necessary for the facilitator 
to participate in the program. VOD is the only way a victim may communicate 
with an offender and/or an offender to meet with a victim.

Registration & Notification Publicize and provide a way for crime victims and their family members to be 
kept informed of certain aspects of an offenders incarceration.

Communication Collaborate with other justice system and community agencies and 
organizations to resolve problems and implement solutions. Provide direct 
assistance to crime victims pertaining to an offenders incarceration in the 
Department of Public Safety and Corrections.

Publications Develop and provide various brochures and literature to requesting victims 
and all law enforcement or outside agency requesting.

Internal Auditing
Risk Assessment Provide independent, objective assurance and consulting activity. Evaluate 

and improve the effectiveness of risk management, control, and governance 
processes. Work with Executive Management, Wardens, P&P Management, 
Prison Enterprise Management, and local sheriffs to ensure proper controls 
are in place and functioning as intended to minimize risk and maximize 
efficiency of operations.
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DEPARTMENT OF CORRECTIONS

Definition of Program Line of ServiceOffice / Function / Program
Line of Service

Formulation of Audit Plan Conduct training sessions for field staff regarding proper segregation of 
duties, compliance with policies and procedures, and proper cash handling 
procedures. Audit project types include consulting engagements, operational, 
compliance, investigative, performance, financial, information systems 
reviews/audits. Internal Audit also is utilized during special investigations 
when financial or operational controls have been compromised.

Sex Offender Assessment Panel
Three-member panel to evaluate every offender being released that is 
required to register as a sex offender. Panel chair is a psychologist employed 
by the DPS&C, one member is an employee of the Probation and Parole 
Division of the DPS&C with at least ten years sex offender case management 
experience, and one is a psychologist from the Department of Health and 
Hospitals.

Video Court
In July 2009, in an effort to reduce un-necessary risk to public safety and to 
reduce transportation costs, the Department implemented a Video Court 
program, whereby making offenders available to various courts via video. 
Results indicate approximately 65% of the cases requested are approved and 
are conducted via video. We have identified courts with high court activity 
and are working to possibly expand the program to obtain even greater 
savings.

Assistant Secretary
Offender Re-Entry Provide coordination of rehabilitative programs for offenders in state prisons 

that are designed for a seamless successful transition back into the 
community. Collaborate with faith and community-based organizations, 
individuals, private agencies, and governmental agencies to identify and 
utilize resources for offenders releasing from prison or under probation or 
parole supervision.

Offender Identification Provide Coordination of services with Office of Motor Vehicle, Vital Records, 
and The Social Security Administration to ensure eligible offenders in state 
prisons and local jails can apply for and receive a state ID card, birth 
certificate/card, or a replacement social security card prior to release.

Offender Education Provide a range of services to the offender population from literacy, adult 
basic education, GED and/or high school equivalence and special education 
to vocational trades many of which are demand industry in which offender 
receives licensure, certification or certificate.

Local Jail Re-Entry Oversee implementation and monitor local jail pre-release programs, local 
regional reentry programs and day reporting center programs across the 
state. Develop and amend re-entry policy, case planning procedures and 
provides reentry training to state and local staff. Assist with writing grant 
applications for reentry funding and provides monitoring and oversight of 
several reentry grants. Work with localities across the state to establish re-
entry coalitions.

Local Jail Re-Entry Provide pre-release education and transition services for adult offenders that 
are housed in parish and local jails. Provide an alternative to revocation 
through intensified supervision, case management, education and treatment 
to offenders supervised by Probation and Parole who have technical 
violations of supervision that would normally warrant revocation

Deputy Assistant Secretary
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DEPARTMENT OF CORRECTIONS

Definition of Program Line of ServiceOffice / Function / Program
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Policy Development and Review Develop, recommend, implement, evaluate, and monitor policies and 
procedures. Manage the Department's regulations and forms databases 
which govern the overall day-to-day operations of the Department. Compose 
new regulations and forms and edit current regulations and forms to 
accommodate new laws, policy changes, court decisions, and compliance 
with American Correctional Association standards to maintain national 
accreditation.

Legislative Program Manager Monitor the Department's Legislative Package and agenda and for tracking, 
monitoring and implementing Legislative Acts encompassing the entire 
criminal justice system. Serve as a liaison with the members of the 
Legislature regarding questions arising from proposed and enacted 
legislation.

OFFICE OF THE UNDERSECRETARY

Administration
Support the Management and Operations of adult prison facilities, adult 
probation and parole offices and Prison Enterprises for all areas under the 
Undersecretary's span of control.

Facilities Management

Capital Outlay/Facility Planning and 
Control

Coordinate, compile, and administer both current as well as anticipated 
projects for the state-wide Capital Outlay program analyzing and prioritizing 
the projects that require immediate attention and those that can be phased in 
according to budget constraints.

Building Construction/Design/   
Maintenance

Coordinate with the Division of Administration all planning, architectural/ 
engineering needs, review of specifications and drawings related to all 
buildings and grounds under the jurisdiction of Corrections Services.

Regulatory Compliance/Reinforcement 
and Technical Assistance

Assist facilities with scheduling of inspections and coordination with State 
Fire Marshal, Department of Natural Resources, Office of Risk Management, 
Department of Environmental Quality, Health and Hospitals to maintain 
compliance.

Energy Savings Performance Contract 15-year contract that facility improvements is paid for by savings generated.

Procurement & Contractual Review

Policy Compliance/Reinforcement and 
Technical Assistance

Confer and interact with the Office of State Purchasing, Office of Contractual 
Review, Louisiana Property Assistance Agency, Office of Risk Management, 
FARA Insurance, Governor’s Office of Homeland Security and Emergency 
Preparedness, Federal Emergency Management Agency, Legislative 
Auditor’s Office, etc. Provides any required reporting.

Purchasing Direct central purchasing functions; Purchase from state contracts through 
AGPS; Procure all commodity classes; Develop specifications of commodities 
in conjunction with unit staff; Review and prepare solicitations, tabulate and 
evaluate bids in the award process; Work with State Purchasing. Resolve 
vendor conflicts; Administer state procurement card; Run weekly and monthly 
QA reports and work directly with the units to resolve issues

Department wide and Agency Specific 
Contracts/Grants/RFP’s

Direct central contracting (personal, professional, social service and 
consulting) function for the Department. Develop, coordinate, review, 
negotiate, and award contracts resulting from the RFP process.

Deputy Undersecretary - Management & 
Finance
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Special Projects Administer process for claims for disasters eligible for FEMA reimbursement.

Insurance Receive, review, and file all claims for general liability, property and 
automobile liability/physical damage. Coordinate quarterly risk exposure 
reports and semi-annual property exposure (buildings and content) reports.

Asset Management Coordinate annual LPAA property certifications and internal audit; provide 
department wide and specialized reports to division heads, 
Secretary/Undersecretary on various property issues.

Fleet Management Coordinate annual home storage/personal assignment approvals; prepare 
title/registration applications; coordinate surplus fleet with LPAA; provide 
department wide and specialized reports to division heads, Secretary/ 
Undersecretary on various fleet issues. (i.e. fuel, maintenance, usage, etc.).

Fiscal Accounting

Centralized Accounting Services Conduct audits of Unit Policies and Procedures; Process and report grant 
reimbursement requests and accounting; Maintain ISIS Security and 
Accounting Structure; Audit Unit Bank Reconciliations; Maintain Bank 
Signature Cards and prepare monthly Bank Account Report and Cash 
Balance Analysis; Calculations and JV’s for Annual Carryovers; Audi Travel 
Reimbursement Requests; Monitor and maintain ePMX Inventory System 
Compliance; Imprest Fund Reimbursements; General Journal Voucher 
processing and oversight F124; Process deposits and classify in ISIS; Annual 
Financial Report for DOC (submitted to OSRAP); Quarterly A/R Report (to 
OSRAP); Ad-Hoc Reporting to OSRAP; all DOC 1099s; Correspondence with 
Legislative Auditors during audits; Monthly Sales Tax Reports for all Unit 
Canteens; Monthly Telephone Commissions Report; Quarterly Inventory and 
Offender Organization Reports; Supervise all Unit Accounting Functions

Centralized Offender banking Prepare, enter, and post deposits to Offender Banking System and COWF; 
balance control registers; run and distribute weekly checks; prepare and 
enter adjusting entries, transfer and release checks; enter State Police 
Barracks incentive pay rosters weekly; enter State Police Barracks request 
for checks; Update incentive pay, void and stop payment listings weekly; file 
weekly batches; record court orders to offender’s accounts; process check 
searches and stop payments; invoice PE for incentive pay payments; answer 
the units questions; answer calls and letters from family members, offenders, 
ex-offenders, parish prisons and work releases; prepare ACH transfers; 
prepare and reconcile Offender Banking, JPay, COWF, Savings Bonds, and 
DMV State IDs reports; review and reimburse Probation & Parole and 
Education for expenses paid by COWF; prepare special projects for units, 
wardens, and secretary’s office; prepare annual restitution reports and 
unclaimed property report; run court order reports monthly and ACH/request 
check for payments; maintain certificates of deposit; maintain Offender 
Banking System; Supervise of all unit COB Functions.
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Centralized Accounts Payable Process ISIS payments; Monitor Vendor Accounts for Accuracy; Audit and 
Process Sheriff’s Housing payments; Process Offender Medical Payments 
(ensure compliance with Act 730); Maintain bond payment amortization 
schedules; Conduct Sheriff’s Housing Audits between CAJUN and invoices 
submitted by Local Facilities for Payment; Maintain Monthly Medical and 
Housing Spreadsheets used by Budget for Projection purposes; Provide 
Oversight and Guidance to Unit Personnel; Maintain spreadsheets and/or 
documentation relating to special Project Costs (ESCO, Camera Project, 
etc.); Provide assistance to Local Sheriff’s Facilities relating to Housing and 
Medical Invoices; Audit third party medical claim payments; Analyze medical 
contract encumbrances and expenditures

Centralized Special Reporting Complete DOC Cost Allocation Report and Quarterly Canteen Analysis and 
reconciliation review; Accounts receivables; Revenue Reporting (ROA, SGR 
and IAT); Special Project Expenditure Reporting (GOHSEP and DOC); 
QuickBooks Billing (Work Crews, Fuel, etc.); Billing for state issued IDs and 
high school equivalency testing for offenders; Oversight and Audit of quarterly 
LPAA/ISIS Reconciliations; Prepare monthly LPAA/ISIS Reconciliations; 
Create BOXI Reports for Reporting purposes

Headquarters' Business Office Special Accounting Projects; Projections; Budget Analysis; Trend Analysis; 
Issue Code Expenditures, Track Expenditures to be covered with 
Headquarters budget; Contract Monitor; Grant Management/Accounting; 
Property Management, Fleet Maintenance and Reporting; Mailroom 
Functions; Initiate RFPs; LPAA Reconciliation for HQ; Coordinate with HQ 
Accounting Services to ensure proper Grant Reimbursements and Financial 
Reports.

Budget Services

Budget Development Complete all budget requests for the Department, review recommended 
funding contained in the Executive Budget, prepare various worksheets 
analyzing funding, request amendments, and complete initial budget upload 
after receipt of the appropriation letters.

Budget Management Direct, coordinate, and administer centralized department-wide budgetary 
and management activities for approximately $700 million and over 4,700 
employees. This includes funding for over 50 activities, 39,000 incarcerated 
offenders, and 69,000 offenders on probation or parole. Prepare fiscal notes 
and serve as principal liaison with the Office of Planning and Budget, 
Legislative Fiscal Office, and House Fiscal Division.

Budget Projections Review and compile budget projections for the Department to ensure that 
revenues/expenditures are maintained within appropriated funding levels.

Performance Indicators Request performance indicators in the annual operational plan and reports 
them quarterly in the LaPas online database managed by the Office of 
Planning and Budget.

Policy Compliance/ Reinforcement and 
Technical Assistance

Assist agencies within the Department to comply with established rules and 
regulations of the State and the Department. Provide technical assistance in 
all matters relating to the appropriated budget.

Strategic Planning Every three years, update the Department's Strategic Plan containing goals, 
objectives, and performance indicators used to assess performance. Submit 
an annual operational plan containing goals, objectives, and performance 
indicators with the budget requests. 
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Human Resources

HR Functions for HDQ and PE Handle all hiring, benefits processing (insurance and retirement), job 
description update/changes, drug testing, personnel actions, payroll, 
separations, performance evaluations, and staffing issues for all HDQ and PE 
employees.

Quality Assurance/Auditing Conduct on-site annual audits on payroll and personnel actions of all unit HR 
functions to ensure compliance. Run biweekly and monthly QA reports and 
works directly with the unit to resolve issues. Communicate with and provide 
oversight to the field daily.

Policy Compliance /Reinforcement and 
Technical Assistance

Work with all regulatory agencies including but not limited to Civil Service, the 
various retirement systems, OGB, OSUP, Dept. of Labor, EEOC, FEMA, 
FARA, court orders, etc. Complete any required monthly, annual or as 
requested reporting.

Classification and Pay Ensure uniform payment of employees in compliance with Civil Service 
Rules. Ensure jobs within the Department are properly classified and that 
units stay within their allocated Table of Organization. Ensure positions are 
properly set up in the personnel/payroll system. Process all special pay 
request. Perform desk audits. Work closely with Civil Service.

Discipline Receive and process all third level appeals. Work with legal to defend the 
departments actions. May appear as a witness. Process all Civil Service 
decisions/settlements. Ensure disciplinary actions are properly entered into 
the payroll system.

Recruitment and Retention Ensure all applicants (excluding Corrs Cadet) meet the minimum 
qualifications, send referral list to the hiring manager, create job postings, 
conduct all Capt and LT testing.

Specialized Reporting Provide department-wide reports to division heads/Wardens on a scheduled 
basis. Provide any specialized reports for the Secretary/Undersecretary on 
various staffing concerns such as leave, turnover, position allocation, security 
staffing, vacancy, etc. as requested.

Prison Enterprises
Agriculture Management Manage correctional industry agricultural programs at various state 

institutions. This includes cow/calf operations and other livestock, row crops, 
and tractor repair shop.

Industries Management Manage all correctional industry manufacturing, service, and warehousing 
programs at various state institutions. This includes mattress/broom/mop 
manufacturing, silk screening, license plates and other metal fabrication, 
furniture manufacturing and restoration, soap product manufacturing, 
institutional garments, and janitorial services.

Sales/Marketing Market and sell products and services to a limited customer base within 
Louisiana. The sales and marketing function is responsible for promoting our 
programs and maintaining sales volume to cover costs and recapitalize 
equipment.

Fiscal Management Provide for all financial aspects of an entirely self generated revenue agency 
including: Budgeting, procurement, inventory, property control, sales orders, 
cash management and fiscal reporting.

Canteen Procure and supply items, including personal property items, to institutional 
canteens for eventual sale to offenders within the correctional facilities across 
the state. This entails bidding and awarding supplier contracts, arranging 
vendor deliveries to one central location, warehousing, order taking and filling 
and eventual distribution to customers by our transportation fleet.
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Warehousing/Distribution Operate the “Wakefield Meat Plant” which procures meat and related 
products in bulk and ships ordered quantities to the various correctional 
facilities throughout the state for use in institutional kitchens. The “914 
Warehouse” at Louisiana State Penitentiary procures and issues supplies 
such as diesel, gasoline, fertilizer, feed, seed, etc. to support our programs at 
various institutions across the state.

Administration Oversee the operation of numerous cost centers and assets of the program 
and provide guidance regarding the direction of Prison Enterprises overall as 
well as that of individual operations. Confer with Department leadership and 
stakeholders and provide information and required reporting of operations. 
Conduct analysis of results and make changes as necessary to properly 
accomplish the mission of Prison Enterprises.

OPERATIONS
CHIEF OF OPERATIONS

Administration Support the management and operations of adult prison facilities for all areas 
under the Chief of Operations span of control.

Investigations & Incident Management Develop emergency plans in response to any type of significant incident 
(hurricanes, floods, etc.); This office conducts investigations regarding 
Departmental matters as necessary.

MEDICAL & MENTAL HEALTH
Administration

Support the management and operations of adult prison facilities for all areas 
under the Medical Director's span of control.

Establish oversight of LA DPS&C Health Care Regulations for statewide 
policies, peer review, death reviews and any other issues that may arise. 
Contract and report monitoring for all medical and mental health services 
provided for offenders. Collaborate with other agencies / partners to provide 
offender health care efficiently such as Office of Behavioral Health, 
Department of Health and Hospitals, Office of Public Health, etc.

Mental Health

Provide statewide oversight for all DOC offenders that require mental health 
treatment, substance abuse treatment and sex offender treatment. 
Coordination work processes for re-entry and discharge planning for 
releasing offenders. Oversee policies and mental health regulations.

Offender Healthcare Delivery System

The new offender healthcare delivery system is being designed to provide 
non primary care services to offenders in DOC prisons and local jails, parish 
prisoners, pre-trial detainees, youths in the custody of Office of Juvenile 
Justice, and Eastern Louisiana Mental Health system criminal offenders. This 
system follows a true Medical Home model that provides medically necessary 
care in an efficient manner and includes collaboration between DPS&C and 
all hospitals providing offender care throughout the state. The following are a 
breakdown of the different sections

Policy Compliance/Reinforcement and 
Technical Assistance
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Referral Authorization Systematic and evidence-based referral process for reviewing referrals for 
requested covered services to allow the best use of time, services, and 
finances. Assure that all labs, tests, and paperwork are submitted prior to 
requesting visits to decrease the number of wasteful visits. Work with the 
scheduling department to ensure that offenders go to the correct clinics 
(telemed, off-site or on-site).

Scheduling Department Responsible for statewide scheduling of all telemedicine, off-site and on-site 
specialty and diagnostic services throughout the state for approximately 
60,000 offenders by scheduling software, telephone and fax communication.

Utilization Review & Case Management Responsible for following all inpatient admissions and emergency department 
visits throughout the state. This department will monitor the inpatient length of 
stay, emergency department use and ways to improve medical care in a more 
cost effective efficient manner.

Telemedicine Responsible for scheduling and coordinating physician and offender visits via 
the telemedicine equipment to allow access to care and ensure public safety 
for those visits that can handled.

Deputy Assistant Secretary
Administration Support the management and operations of adult prison facilities for all areas 

under the Deputy Assistant Secretary's span of control.

Employee Training Assist the state correctional facilities meet their mission relative to employee 
training. Develop and implement training programs for new projects. Provide 
training for all staff at the Corrections Headquarters.

Employee Disciplinary Appeals Conduct 3rd level reviews of all employee disciplinary matters that have been 
appealed to the Secretary. This review will determine if a hearing at this level 
will be held or if the action is affirmed.

Pre-Class Records Process in a timely manner court and jail documents on all new offenders 
sentenced to the Department. This includes the maintenance or files and 
handling supplemental paperwork that will have an impact on the offender 
sentences. Calculate time the offender must serve while in custody.

Internal Audits Provide for a complete review of the state and local facilities operations on 
continual bases. These reviews are supported with follow-up inspections or 
the submission of applicable documents.

Sheriff's Billing Ensure the data system regarding inmate locations is correct to make sure 
accurate payments are made to local facilities for Local Housing.

Review all documents that have been appealed to the Headquarters level for 
accuracy and completeness. Staff completes a final report regarding the 
appeals to be sent back to the facility and offender.

Transitional Work Programs Screen and approve offenders for placement in a TWP. Conduct annual on-
site inspections of all TWPs to ensure compliance with policies and 
procedures. Reports of these inspections are completed with appropriate 
follow-up.

Offender Transfers Complete all offender transfers in the data system to include moves between 
state and local facilities. Coordinates the filling of state beds to ensure all 
state facilities remain at capacity.

Policy Compliance/Reinforcement Oversee compliance on a departmental level for PREA, Basic Jail Guidelines, 
and ACA Standards.

 and Technical Assistance

Offender Disciplinary Board Appeals/ 
Administrative Remedy Review
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Prison Rape Elimination Act Prevent, detect, and respond to sexual abuse by staff, volunteers, contractors 
and offenders within units of the LA PS&C. Develop policy and procedures to 
implement this program. Ensure reports are completed timely and are 
completed accurately. Staff works closely with the Federal authorities to 
ensure departmental compliance with all levels of operations.

Basic Jail Guidelines 129 Local Jails The Basic Jail Guidelines provide guidance to administrator's of local jail 
facilities where LA DPS&C offenders are housed. Maintains the basic jail 
guidelines to ensure accuracy and any policy or law changes on a 
departmental basis. Provides support to local facilities in order to maintain 
compliance with these standards.

American Correctional Association Administer the only national accreditation program for all components of adult 
corrections. Ensure departmental compliance with ACA standards.

INSTITUTIONS
State Institutions 

LA State Penitentiary Serve as certified Hospice Facility; Houses mentally ill offenders; Houses 
several specialty medical clinics used by LSP and other state institutions for 
offender healthcare; Houses all male death row offenders; All executions are 
conducted at this facility; Provide services for Re-Entry Court

Avoyelles Correctional Center Specialty Areas: Supply offender work crews for Camp Beuregard which is a 
division of the National Guard

LA Correctional Institute for Women Specialized Areas: House all female death row offenders; Serve as the only 
Adult Reception and Diagnostic Center for female offenders - all female 
offenders must come through LCIW for intake before being assigned to either 
LCIW or local jails

Dixon Correctional Institute Specialty Areas: Serves as the only provider of Dialysis treatment for 
offenders; Supplies the offender work crews for all state office buildings; 
Houses the Youthful Offender Program

Elayn Hunt Correctional Center Specialty Areas: Serves as the only Adult Reception and Diagnostic Center 
for male offenders - all male offenders must come through EHCC for intake 
before being assigned to other institutions or local jails; Houses the most 
severely mentally ill offenders: Houses the Skilled Nursing Unit 

David Wade Correctional Center

B.B. "Sixty" Rayburn Correctional Center

Allen Correctional Center Provision of private prison services.

Winn Correctional Center Provision of private prison services.

State Institutions Programs and Services:

Wardens Office/Administration Provides management oversight to the staff and offender population. 
Provides direction through policy, creation of institutional initiatives, 
institutional oversight of departmental initiatives, and guidance provided to 
staff.

Business Operations
Human Resources Handle all hiring, benefits processing (insurance and retirement), job 

description update/changes, personnel actions, payroll, separations, 
performance evaluations and staffing issues for all institutional employees.

Each of the above Institutions provides the same 
programs and services
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Procurement/Purchasing Manage the purchasing activities at the institutional level. Including but not 
limited to the purchasing of supplies, materials and equipment.

Accounting and Budget Services Direct the day-to-day accounting activities of the institution including offender 
canteen, offender banking, the cashiers office, Imprest fund, accounts 
payable/receivable, etc. Work closely with the DOC HDQ budget division to 
prepare annual budget request and budget projections on a regular basis.

Fleet Management Oversee the day to day operations of all vehicles assigned to and utilized by 
the institution. Responsible for ensuring all necessary preventive 
maintenance and repairs.

Risk Management Oversee all insurance coverage and compliance with safety procedures. 
Includes Workers Compensation, automotive liability, property damage/loss, 
medical malpractice, etc.

Inventory Control Ensure proper records are kept for all assets and warehouse inventories. 
Perform periodic audits as required by the Legislative Auditors, Department 
Regulations and Institutional Policies/Directives.

Training Conduct new hire orientation, annual in-service training, and any required 
specialized training.

The incarceration/housing of offenders throughout the facility. This includes 
all staff needed to run all interior housing areas such as dormitories, cell 
blocks, recreation yards, etc. and includes offender clothing costs

Exterior Supervision All activities related to providing public safety when offenders must be outside 
of the institution. This includes but is not limited to: all staff that must be 
assigned when offenders have a court appearance, are transported/admitted 
to the hospital or are assigned to work crews at outside locations. This also 
includes the cost of gasoline, vehicles, vehicle maintenance, etc.

Institutional Support Services All ancillary support functions that are needed to maintain institutional 
operations.

Control Center Maintain control of emergency keys, control four facility access gates under a 
strict identification process, monitor all perimeter detection systems/ cameras, 
handle all outside calls after hours.

Front Grate Monitor incoming and outgoing traffic with detailed directions for logging and 
approving access to grounds.

Armory Store and maintain all weapons, ammunition, keys, and emergency 
equipment. Issue and repair all accountable items as needed.

Canine Units Chase team consists of a commander, two assistant commanders, and two 
six-man teams used to apprehend any offender escapes and occasionally 
assist with outside agencies in apprehension of a suspect fleeing escape or 
lost civilians and detect narcotics. Officers search both the compound on a 
random schedule and assist with outside agencies as well.

Field Operations Includes all external activities on the grounds and ensures all the landscapes, 
lawns, pastures, roadways and fence lines are maintained properly.

Warehouse Receive, store, and account for all supplies needed for the daily operations of 
the facility, such as but not limited to: frozen goods, refrigerated dry storage, 
room temperature food items, hygiene, office supplies, and outdoor items.

Interior Offender Supervision / 
Incarceration / Housing
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Mail Operations Handle all incoming and outgoing mail and packages for offender population 
and the facility.

Visitation Monitor and ensure that all visitors have been screened and approved before 
allowing them in the search process. Once in the visitation area, very close 
supervision is used to monitor. An organized method of monitoring is used 
throughout the set time of visiting to include the departures of visitors and 
offenders from the visitation area.

Laundry Clean offender clothing, linens, and other items needed to maintain the 
facility. Ensure offenders have adequate clothing; provide clothing to new 
offenders and replace clothing no longer usable.

Rehabilitation
Substance Abuse Programs Standardized substance abuse assessment and treatment for offenders with 

substance addiction problems to reduce re-offenses and recidivism.

Faith-based Services Ensure offenders are allowed equitable opportunities to practice the 
requirements of their faith and develop programs to be consistent with the 
spiritual needs of the population being served.

Education Provide comprehensive education and training programs to all eligible 
offenders. Programs are designed to assist offenders in becoming more 
productive members of society upon release and to further the Department’s 
reentry initiatives.

Recreation Develop policy and procedures pertaining to offender recreational activities 
inclusive of leisure-time activities and outdoor exercise.

Re-Entry Work with offenders throughout their incarceration using strategies focused 
upon the reduction of recidivism.

Investigations All internal activities related to preventing/solving crime and/or rule violations 
within the institution. Includes offender on offender, offender on staff, staff on 
offender and staff on staff crimes/rule violations. Includes drug testing.

Medical/Mental Health Services Provide all medical and mental health services that can be provided within 
the institution. 

On-Site Medical Services

Health Care Provide physicals, minor diagnostic care, and other procedures for offenders

Behavioral/Mental Health Provide counseling and behavioral / mental health services for offenders

Pharmaceutical Provide prescription drugs for offenders

Minor surgical procedures Provide minor procedures such as sutures and lacerations, and other minor 
injuries

Dental care Provide dental procedures and check-ups for offenders

Vision Care Provide vision check-ups for offenders

End of Life/Hospice Provide hospice care for offenders

Other Medical/Health Additional medical and health procedures

Offsite Medical Services

Health Care Provide physicals, diagnostic care, and other procedures for offenders not 
provided at the institutions

Behavioral/Mental Health Provide counseling and behavioral / mental health services for offenders

Surgical Procedures Provide major surgical procedures not covered at the institutions

Dental care Provide dental procedures and surgeries for offenders not covered at the 
institutions

Vision Care Provide eye and vision procedures for offenders not covered at the institution

Other Medical/Health Additional medical and health procedures not provided at the institutions
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Definition of Program Line of ServiceOffice / Function / Program
Line of Service

Intake/Classification Ensure all required information is gathered from offenders upon assignment, 
classify offender based upon criminal history, gang affiliations, security level, 
etc. Maintain offender records and any court documents. Calculate time 
computation changes due to good time, education credits, etc.

Offender Records Management and processing of offender records according the revised 
statutes

Offender Disciplinary Boards Conduct hearings to determine offender guilt or innocence of rule violations 
committed while in the institutions custody.

Oversee compliance on an institutional level for legally mandated and 
accreditation standards.

Prison Rape Elimination Act Compliance All activities to prevent, detect, and respond to sexual abuse by staff, 
volunteers, contractors and offenders. 

Basic Jail Guidelines Ensure the standards set for local jails that house state offenders within the 
institutions region are maintained. Includes on-site audits and requires the 
production of documents. Provides support to local jails to ensure compliance 
of standards

American Correctional Association Ensure institutional compliance with ACA standards to maintain accreditation. 
Performs audits of physical site and conducts reviews of documentation.

Administrative Remedy Procedure
The process by which an offender may seek a formal review of a complaint 
relating to most aspects of his incarceration. This process can lead to formal 
litigation and includes staff responses required to address such grievances.

Food Services Plan, direct, and control all phases of food service operations for the offender 
population. Ensuring compliance with all federal, state and ACA standards for 
food service, health, sanitation, and safety.

Facilities Maintenance Maintain the building and grounds of the institution. This includes but is not 
limited to ensuring the proper working condition of plumbing, heating, air-
conditioning, electrical, water treatment plant, equipment, etc.

Canteen Operations Buy commodity goods to sell to the offender population.

PROBATION AND PAROLE
Probation & Parole

Administration & Support

Leadership Provide management direction, guidance, and coordination, as well as to 
provide the administrative support services necessary to all operational 
needs.

Policy Development Review policies and procedures in order to standardize process to the extent 
possible.

Financial Management Provide for all financial aspects of an entirely self generated revenue agency 
including: Budgeting, procurement, inventory, property control, sales orders, 
cash management and fiscal reporting.

Policy Compliance/Reinforcement and 
Technical Assistance
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Definition of Program Line of ServiceOffice / Function / Program
Line of Service

Offender Supervision Provide supervision to eligible adult felons placed on probation by the court, 
parole by the Parole Board, or good time parole by statute. Supervision 
requires numerous activities including personal interaction with the offender 
at his residence, employment, treatment providers, probation office, etc. The 
dual goals of supervision are to protect public safety by assisting offenders to 
become productive, law abiding citizens consistent with our Reentry program 
while monitoring offender compliance to the conditions of supervision 
addressing problems and non compliance in a timely and appropriate 
manner. Provide supervision statewide to approximately 70,000 convicted 
felons.

Pre-Release Participate in pre-release classes at the jails and DOC facilities, make 
collateral contacts with family and to treatment providers for those with 
serious mental or physical health problems who are about to be released and 
conduct sex offender residence checks for approval of residence plan prior to 
release from jail/prison.

Contact visits Throughout supervision this includes office and field visits to the offender's 
residence, employment, treatment, jail, courts and other sites such as the 
residences of family or friends.

Case processing Gather and record offender's history, court records, criminal history and case 
records; Assess offender's needs and make referrals based on those needs 
and any special conditions imposed by the court or Board of Parole; complete 
the Inmate Welfare Fund checklist if it is determined that the offender has no 
means of support and has a basic need for food, clothing, limited housing, 
etc.; photograph, fingerprint and record required information into AFIS.

General Supervision Field visits with offenders and collateral visits with family, judge, law 
enforcement, treatment providers; drug screens; testifying at court at review 
and revocation hearings; update supervision plans; arresting offenders; 
working warrants, community policing.

Collections Officers are responsible for setting up payment plans, explaining the forms of 
payments, verifying offenders compliance with payment and notifying the 
court when payments are in arrears over three months, must obtain restitution 
information from courts and sometimes the victim, request hearings on 
restitution issues.

Violations Use a performance grid to determine sanctions for violations, arrest warrants 
may be requested for absconders or for other serious and/or repetitive 
violation of the conditions; may amend or impose a new condition to the 
supervision plan; makes arrest as needed

Interstate Compact State Statute provides the Division with the legal authority to govern the 
investigation, transfer and supervision of felony probation and parole 
offenders between Louisiana, the other forty nine states and several 
territories.

Louisiana Sex Offender Notification and 
Registration

The vast majority of sex offenders are supervised in smaller specialized 
caseloads by officers receiving specialized training. Sex offender registration 
and notification is the responsibility of other agencies; the Division refers 
offenders to these agencies and follows up to ensure the process is 
completed.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Definition of Program Line of ServiceOffice / Function / Program
Line of Service

Warrants/Fugitives Probation and Parole Officers request warrants be issued by the appropriate 
authority (court or Parole Board) when necessary to address serious 
violators. Officers search for and arrest offenders with outstanding warrants. 
Such offenders who cannot be located are deemed fugitive and the HQ 
Fugitive/Warrants section enters the warrant into the National Crime 
Information Center database (NCIC). This section is also responsible for 
monitoring fugitive warrant cases and returning them to the appropriate 
jurisdiction in Louisiana if they are arrested out of state.

Revocations Provide offenders with a legal due process procedure to address serious 
violations which may result in the revocation of the offender’s supervision. 
The offender must be provided in writing with a list of his alleged violations, 
be given the opportunity for a preliminary hearing and a final revocation 
hearing before the court or Parole Board. Officers must keep detailed records 
and provide the court/Parole Board with comprehensive violation reports. In 
probation cases, Officers must routinely appear and testify in court in 
revocation hearings.

Business Operations
Human Resources Handle all hiring, benefits processing (insurance and retirement), job 

description update/changes, personnel actions, payroll, separations, 
performance evaluations and staffing issues for all institutional employees.

Procurement/Purchasing Manage the day to day purchasing activities including but not limited to the 
purchasing of supplies, materials and equipment.

Accounting and Budget Services Direct the day to day accounting activities of P&P. Works closely with the 
DOC HDQ budget division to prepare annual budget request and budget 
projections on a regular basis.

Fleet Management Oversee the day to day operations of all vehicles assigned to and utilized by 
the staff. 

Risk Management Oversee all insurance coverage and compliance with safety procedures. 

Training Provide extensive on the job training in all aspects of their duties as a 
Probation and Parole Officer including firearms, defensive tactics, 
motivational interviewing, first aid, computer skills, etc. and are required a 
minimum of 40 hours training annually. Officers must also successfully 
complete the 12 week Peace Officers Standards and Training Academy 
(POST).

Local Housing for Adult Offenders Provide a safe and secure environment for adult offenders who have been 
committed to state custody and are awaiting transfer to Corrections Services. 
Due to space limitations in state correctional institutions, Corrections 
Services, through partnership with the Louisiana Sheriffs' Association and 
other local governing authorities, utilizes parish and local jails for housing 
offenders and establish opportunities for reentry programs and services for 
state offenders releasing from these facilities.

Transitional Work Programs Provide housing, recreation and treatment activities, employment 
opportunities, and assistance for participants complying with any special 
conditions imposed by the Committee on Parole to prepare participants for 
release to return to their communities and adjust to free living thereby 
increasing public safety.

LOCAL HOUSING OF STATE ADULT 
OFFENDERS
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Definition of Program Line of ServiceOffice / Function / Program
Line of Service

Re-Entry Provide pre-release education and transition services for adult offenders who 
have been committed to state custody and are housed in parish and local 
jails; Provide an alternative to revocation through intensified supervision, 
case management, education, and treatment to offenders supervised by 
Probation & Parole who have technical violations of supervision that would 
normally warrant revocation.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

ADMINISTRATION & SUPPORT PROGRAMS

OFFICE OF THE SECRETARY
Executive Administration

Leadership 

Administration

Community Initiatives/Involvement

Execution Protocol Oversight

Public Relations

OFFICE OF THE DEPUTY SECRETARY
Administration

Records Management

Critical Incident Stress Management

Litter Program

Legal Services
Legal Advice, Counseling and Research

Record Request

Defense of Lawsuits

Drafting Legal Documents

Office / Function / Program
Line of Service

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844

R.S. 44:1; 30:2043

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844

Page 17



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Legislative Services

Administrative Remedy Procedure Stay 
Orders

Training

Regulatory Compliance

Policy Compliance/ Reinforcement and 
Technical Assistance

Sex Offender Risk Assessment Panel

Accepts Service

Crime Victims Services Bureau
Victim Assistance Awareness

Victim-Offender Dialogue

Registration & Notification

Communication

Publications

Internal Auditing
Risk Assessment

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Formulation of Audit Plan

Sex Offender Assessment Panel

Video Court

Assistant Secretary
Offender Re-Entry

Offender Identification

Offender Education

Local Jail Re-Entry

Local Jail Re-Entry

Deputy Assistant Secretary

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15L560.2

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844

R.S. 15.827

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Policy Development and Review

Legislative Program Manager

OFFICE OF THE UNDERSECRETARY

Administration

Facilities Management

Capital Outlay/Facility Planning and 
Control

Building Construction/Design/   
Maintenance

Regulatory Compliance/Reinforcement 
and Technical Assistance

Energy Savings Performance Contract

Procurement & Contractual Review

Policy Compliance/Reinforcement and 
Technical Assistance

Purchasing

Department wide and Agency Specific 
Contracts/Grants/RFP’s

Deputy Undersecretary - Management & 
Finance

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-574.21; R.S. 15:821-840; R.S. 36:401-409; R.S. 46:1844

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:406: R.S. 
46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:406: R.S. 
46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:406: R.S. 
46:1844(A)(3)

Page 20



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Special Projects

Insurance

Asset Management

Fleet Management

Fiscal Accounting

Centralized Accounting Services

Centralized Offender banking

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:406: R.S. 
46:1844(A)(3)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Centralized Accounts Payable

Centralized Special Reporting

Headquarters' Business Office

Budget Services

Budget Development

Budget Management

Budget Projections

Performance Indicators

Policy Compliance/ Reinforcement and 
Technical Assistance

Strategic Planning

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:406: R.S. 
46:1844(A)(3)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Human Resources

HR Functions for HDQ and PE

Quality Assurance/Auditing

Policy Compliance /Reinforcement and 
Technical Assistance

Classification and Pay 

Discipline

Recruitment and Retention

Specialized Reporting

Prison Enterprises
Agriculture Management

Industries Management

Sales/Marketing

Fiscal Management

Canteen

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:406: R.S. 
46:1844(A)(3)

R.S. 15:1151-1161

R.S. 15:821-840.2 and R.S. 36:401-409
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Warehousing/Distribution

Administration

OPERATIONS
CHIEF OF OPERATIONS

Administration

Investigations & Incident Management

MEDICAL & MENTAL HEALTH
Administration

Mental Health

Offender Healthcare Delivery System

Policy Compliance/Reinforcement and 
Technical Assistance

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Referral Authorization

Scheduling Department

Utilization Review & Case Management

Telemedicine

Deputy Assistant Secretary
Administration

Employee Training

Employee Disciplinary Appeals

Pre-Class Records

Internal Audits

Sheriff's Billing

Transitional Work Programs

Offender Transfers

Policy Compliance/Reinforcement

 and Technical Assistance

Offender Disciplinary Board Appeals/ 
Administrative Remedy Review

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15.824; R.S. 33.1432; R.S. 574.2-574.21; R.S. 15:1111

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15.824; R.S. 33.1432; R.S. 574.2-574.21; R.S. 15:1111

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

R.S. 15:574.2-574.21; R.S. 15:821-840.2; R.S. 15:1111; R.S. 36:407-408: 
R.S. 46:1844(A)(3)

Page 25



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Prison Rape Elimination Act

Basic Jail Guidelines 129 Local Jails

American Correctional Association

INSTITUTIONS
State Institutions 

LA State Penitentiary

Avoyelles Correctional Center

LA Correctional Institute for Women

Dixon Correctional Institute

Elayn Hunt Correctional Center

David Wade Correctional Center

B.B. "Sixty" Rayburn Correctional Center

Allen Correctional Center

Winn Correctional Center

State Institutions Programs and Services:

Wardens Office/Administration

Business Operations
Human Resources

Each of the above Institutions provides the same 
programs and services

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36:401-409 and R.S. 36:1800.1-1800.7

R.S. 15:821-840.2 and R.S. 36:401-409 and R.S. 36:1800.1-1800.7

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36:401-409
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Procurement/Purchasing

Accounting and Budget Services

Fleet Management

Risk Management

Inventory Control

Training

Exterior Supervision

Institutional Support Services

Control Center

Front Grate

Armory

Canine Units

Field Operations

Warehouse

Interior Offender Supervision / 
Incarceration / Housing

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Mail Operations

Visitation

Laundry

Rehabilitation
Substance Abuse Programs

Faith-based Services

Education

Recreation

Re-Entry

Investigations

Medical/Mental Health Services

On-Site Medical Services

Health Care

Behavioral/Mental Health

Pharmaceutical

Minor surgical procedures

Dental care

Vision Care

End of Life/Hospice

Other Medical/Health

Offsite Medical Services

Health Care

Behavioral/Mental Health

Surgical Procedures

Dental care

Vision Care

Other Medical/Health

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Intake/Classification

Offender Records

Offender Disciplinary Boards

Prison Rape Elimination Act Compliance

Basic Jail Guidelines

American Correctional Association

Administrative Remedy Procedure

Food Services

Facilities Maintenance

Canteen Operations

PROBATION AND PAROLE
Probation & Parole

Administration & Support

Leadership

Policy Development

Financial Management

Policy Compliance/Reinforcement and 
Technical Assistance

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

 Part 115 of Title 28 of the Code of Federal Regulations: Standards for Adult 
Prisons and Jails.

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36.401:409

R.S. 15:821-840.2 and R.S. 36:401-409

Article XIV of 1974 Louisiana Constitution; R.S. 15:572-574.1; R.S. 36:409; 
R.S. 15:1111
R.S. 15:574.2-15:574.20 and R.S. 36:401-409
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Offender Supervision

Pre-Release

Contact visits

Case processing

General Supervision

Collections

Violations

Interstate Compact

Louisiana Sex Offender Notification and 
Registration

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-15:574.20 and R.S. 36:401-409
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Warrants/Fugitives

Revocations

Business Operations
Human Resources

Procurement/Purchasing

Accounting and Budget Services

Fleet Management

Risk Management

Training

Local Housing for Adult Offenders

Transitional Work Programs

LOCAL HOUSING OF STATE ADULT 
OFFENDERS

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:574.2-15:574.20 and R.S. 36:401-409

R.S. 15:824; R.S. 33.1432; R.S. 574.2-574.21; R.S. 15:1111

R.S. 15:824; R.S. 33.1432; R.S. 574.2-574.21; R.S. 15:1111
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Re-Entry

Authorization
(State Statute, Federal Law and/or Regulation)

R.S. 15:827
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

ADMINISTRATION & SUPPORT PROGRAMS

OFFICE OF THE SECRETARY
Executive Administration

Leadership 

Administration

Community Initiatives/Involvement

Execution Protocol Oversight

Public Relations

OFFICE OF THE DEPUTY SECRETARY
Administration

Records Management

Critical Incident Stress Management

Litter Program

Legal Services
Legal Advice, Counseling and Research

Record Request

Defense of Lawsuits

Drafting Legal Documents

Office / Function / Program
Line of Service Cost Drivers

Program/Line of Service 
Performance Measures

 - Number of Lawsuits
 - Number of cases

 - Number of crime victim 
notification requests (first 
contacts only)
 - Number of victims notified of 
release from custody (full term, 
death, other)
 - Number of local reentry 
centers
 - Number of Certified 
Treatment and Rehabilitation 
Programs

 - Percentage of Department 
institutions and functions with ACA 
accreditation
 - Budget per current employee
 - Cost per document
 - Percent of requested jobs 
outsourced
 - Percent of print order requests 
completed accurately
 - Number of customer complaints as 
a percent to total jobs (example: 1 
complaint per 10 jobs performed)

 - Budget amount per current 
employee
 - Average utilization per employee 
(example: billed 30 hours in a 40 
hour work week = 75% utilization)
 - % of time outside counsel 
consulted
 - Average records request response 
time
 - % of cost/benefit analysis goals 
achieved/met
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Legislative Services

Administrative Remedy Procedure Stay 
Orders

Training

Regulatory Compliance

Policy Compliance/ Reinforcement and 
Technical Assistance

Sex Offender Risk Assessment Panel

Accepts Service

Crime Victims Services Bureau
Victim Assistance Awareness

Victim-Offender Dialogue

Registration & Notification

Communication

Publications

Internal Auditing
Risk Assessment

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Audits conducted
 - Number of high risk areas 
identified
 - Budget size
 - Number of employees

- Percent of audits covering high risk 
areas
 - Percent of audits completed within 
budgeted hours
 - Percent of recommendations that 
are implemented
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Formulation of Audit Plan

Sex Offender Assessment Panel

Video Court

Assistant Secretary
Offender Re-Entry

Offender Identification

Offender Education

Local Jail Re-Entry

Local Jail Re-Entry

Deputy Assistant Secretary

Cost Drivers
Program/Line of Service 
Performance Measures

 - System-wide number 
receiving GEDs
 - System-wide number 
receiving vo-tech certificates
 - Number of inmate deaths 
(system wide)
 - Number of offenders 
released annually

 - Percent of repeat external audit 
findings on agencies and sections
 - Percent of staff participating in 
continuing professional education

 - Total bed capacity, all adult 
institutions, at end of fiscal year
 - Offender population as a 
percentage of maximum design 
capacity
 -Percentage of the eligible 
population participating in 
educational activities
 -Percentage of the eligible 
population on a waiting list for 
educational activities
 -Percentage of offenders released 
who earned a high school diploma, 
GED, or vo-tech certificate while 
incarcerated
 - Percentage of the eligible 
population enrolled in vocational 
activities
 - Percentage of population assigned 
to prison skilled trades 
(maintenance) jobs that are within 3 
years of transitional work program 
eligibility date
 - Recidivism rate for adult offenders 
system-wide
 - Average cost per day per offender 
bed
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Policy Development and Review

Legislative Program Manager

OFFICE OF THE UNDERSECRETARY

Administration

Facilities Management

Capital Outlay/Facility Planning and 
Control

Building Construction/Design/   
Maintenance

Regulatory Compliance/Reinforcement 
and Technical Assistance

Energy Savings Performance Contract

Procurement & Contractual Review

Policy Compliance/Reinforcement and 
Technical Assistance

Purchasing

Department wide and Agency Specific 
Contracts/Grants/RFP’s

Deputy Undersecretary - Management & 
Finance

Cost Drivers
Program/Line of Service 
Performance Measures

 - Average procurement cycle time
 - Percent of reverse auction bids to 
total
 - Percent of Utilization of Statewide 
Contracts
 - Percent of savings/cost avoidance 
due to negotiations
 - Percent of contracts terminated 
prior to approved end date
 - Average contract processing time
 - Percent of agency standard RFP 
template used
 - Percent of RFPs requiring 
revisions due to ambiguous scope, 
cost evaluation, deliverables, 
payment terms, contract terms and 
conditions
 - Average time to process a contract

 - Total sq. ft.
 - Number of facilities
 - Budgeted facility and 
maintenance spend

 - Number of Contracts
 - Number of RFP's
 - Budgeted spend on 
contracts

 - Percentage of budget units having 
repeat audit findings from the 
Legislative Auditor
 - Percentage of annual premium 
credit from ORM
 - Operating + Maintenance Costs/ 
Square Footage under Management
 - Internal Staff Costs/ Total 
Operating + Maintenance Costs
 - Actual Annual Costs vs. Budgeted 
Costs/SF
 - Internal and External Staff/ SF 
under Management
 - Space Utilization and Vacancy 
Rates of Facilities under 
Management/ Target Percentages
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Special Projects

Insurance

Asset Management

Fleet Management

Fiscal Accounting

Centralized Accounting Services

Centralized Offender banking

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of vehicles
 - Fuel

 - Budget Size
 - Number of total FTE's

 - Average Days Payables 
Outstanding (Top 5 Indicator)
 - # of days to prepare monthly 
statements following month end date
 - % variance in expense forecasts
 - # of days to prepare annual 
statements
 - Average # of days to process 
funds upon receipt
 - Number of annual transactions 
processed per total headcount
 - % of time for total headcount 
dedicated to CAFR development
 - Help desk tickets submitted per 
hour on daily average
 - % of time for total headcount 
dedicated to prepare and negotiate 
Cost Allocation Plan
 - Number of updates or system 
implementations per week
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Centralized Accounts Payable

Centralized Special Reporting

Headquarters' Business Office

Budget Services

Budget Development

Budget Management

Budget Projections

Performance Indicators

Policy Compliance/ Reinforcement and 
Technical Assistance

Strategic Planning

Cost Drivers
Program/Line of Service 
Performance Measures

 - Accuracy of Forecasts
a. Revenue
b. Expense
 -  Variance of Expenditure 
Projections to Appropriation
 - Average response time to LAPAS 
technical assistance
 - Average Response time to 
Legislative requests

 - Budget Size
 - Number of Employees
 - Number of statutes, 
programs, authorizations
 - Number of Grant dollars
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Human Resources

HR Functions for HDQ and PE

Quality Assurance/Auditing

Policy Compliance /Reinforcement and 
Technical Assistance

Classification and Pay 

Discipline

Recruitment and Retention

Specialized Reporting

Prison Enterprises
Agriculture Management

Industries Management

Sales/Marketing

Fiscal Management

Canteen

Cost Drivers
Program/Line of Service 
Performance Measures

 - Cost of Goods Sold

 - Time to fill open positions, ancillary 
areas and client agencies (days)
 - Turnover rate for classified 
employees (%)
 - Mgt. participation in a leadership 
development program (%)
 - Performance Evaluation System 
(PES) completion rate (%)
 - % of Successful defense of 
employee litigation per total litigation

 - Total volume of sales
 - Percentage of customer 
complaints to orders delivered
 - Percentage of orders damaged
 - Percentage of orders delivered on 
or before promised delivery date
 - Percentage of operating units in 
compliance with ACA Performance-
Based Standards for Correctional 
Industries
 - Percentage increase of offenders 
assigned to PE programs

Page 39



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Warehousing/Distribution

Administration

OPERATIONS
CHIEF OF OPERATIONS

Administration

Investigations & Incident Management

MEDICAL & MENTAL HEALTH
Administration

Mental Health

Offender Healthcare Delivery System

Policy Compliance/Reinforcement and 
Technical Assistance

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Inmates

 - Number of Inmates

 - Total bed capacity, all adult 
institutions, at end of fiscal year
 - Offender population as a 
percentage of maximum design 
capacity
 - System-wide number receiving 
GEDs
 - System-wide number receiving vo-
tech certificates
 -Percentage of the eligible 
population participating in 
educational activities
 -Percentage of the eligible 
population on a waiting list for 
educational activities
 -Percentage of offenders released 
who earned a high school diploma, 
GED, or vo-tech certificate while 
incarcerated
 - Percentage of the eligible 
population enrolled in vocational 
activities
 - Percentage of population assigned 
to prison skilled trades 
(maintenance) jobs that are within 3 
years of transitional work program 
eligibility date
 - Recidivism rate for adult offenders 
system-wide
 - Average cost per day per offender 
bed
 - Number of inmate deaths (system 
wide)
 - Number of inmate illnesses
 - Number of offenders released 
annually
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Referral Authorization

Scheduling Department

Utilization Review & Case Management

Telemedicine

Deputy Assistant Secretary
Administration

Employee Training

Employee Disciplinary Appeals

Pre-Class Records

Internal Audits

Sheriff's Billing

Transitional Work Programs

Offender Transfers

Policy Compliance/Reinforcement

 and Technical Assistance

Offender Disciplinary Board Appeals/ 
Administrative Remedy Review

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of FTE's

 - Number of FTE's  - Percent of Appeals to total FTE's

 - Number of high risk areas

 - Number of transfers
 - Number of available beds

 - Percent of inmates transferred
 - Occupancy rate

 - % of audits completed within 
budgeted hours
 - % of recommendations that are 
implemented
 - % of repeat external audit findings 
on agencies and sections
 - % of staff participating in 
continuing professional education
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Prison Rape Elimination Act

Basic Jail Guidelines 129 Local Jails

American Correctional Association

INSTITUTIONS
State Institutions 

LA State Penitentiary

Avoyelles Correctional Center

LA Correctional Institute for Women

Dixon Correctional Institute

Elayn Hunt Correctional Center

David Wade Correctional Center

B.B. "Sixty" Rayburn Correctional Center

Allen Correctional Center

Winn Correctional Center

State Institutions Programs and Services:

Wardens Office/Administration

Business Operations
Human Resources

Each of the above Institutions provides the same 
programs and services

Cost Drivers
Program/Line of Service 
Performance Measures

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary 
Cases

- Percentage turnover of Corrections 
Security Officers
- Percentage of certified correctional 
professionals
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Procurement/Purchasing

Accounting and Budget Services

Fleet Management

Risk Management

Inventory Control

Training

Exterior Supervision

Institutional Support Services

Control Center

Front Grate

Armory

Canine Units

Field Operations

Warehouse

Interior Offender Supervision / 
Incarceration / Housing

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Contracts

 - Budget size

 - Number of vehicles
 - Fuel

 - Inventory Size

 - Number of New Employees

 - Number of Inmates

 - Number of Inmates

 - Number of Inmates

 - Cost per inmate
 - Number of offenders per 
Corrections Security Officer
 - Average daily offender population
 - Number of assaults - offender on 
offender
 - Number of assaults - offender on 
staff
 - Percentage of population 
diagnosed with chronic disease
 - Percentage of offenders with 
communicable diseases - Health 
Services
 - Number of Certified Treatment and 
Rehabilitative Programs
 - Number of major disturbances
 - Number of population completing 
Certified Treatment and 
Rehabilitative Programs
 - Number of minor disturbances
 - Number of sex offenses
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Mail Operations

Visitation

Laundry

Rehabilitation
Substance Abuse Programs

Faith-based Services

Education

Recreation

Re-Entry

Investigations

Medical/Mental Health Services

On-Site Medical Services

Health Care

Behavioral/Mental Health

Pharmaceutical

Minor surgical procedures

Dental care

Vision Care

End of Life/Hospice

Other Medical/Health

Offsite Medical Services

Health Care

Behavioral/Mental Health

Surgical Procedures

Dental care

Vision Care

Other Medical/Health

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Inmates Enrolled

 - Number of Inmates

 - Number of Inmates

 - Number of Inmates
 - Healthcare Costs

 - Number of Inmates
 - Cost of Healthcare
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Intake/Classification

Offender Records

Offender Disciplinary Boards

Prison Rape Elimination Act Compliance

Basic Jail Guidelines

American Correctional Association

Administrative Remedy Procedure

Food Services

Facilities Maintenance

Canteen Operations

PROBATION AND PAROLE
Probation & Parole

Administration & Support

Leadership

Policy Development

Financial Management

Policy Compliance/Reinforcement and 
Technical Assistance

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of New Inmates

 - Number of New Inmates

 - Number of New Inmates

 - Number of New Inmates

 - Food Costs
 - Food Service

 - Food cost per Inmate

 - Utilities

 - Percentage of ACA accreditation 
maintained

 - Driving Distance
 - Fuel Costs
 - Number of applications 
received
 - Number of case hearings
 - Number of parole revocation 
hearings conducted
 - Number of parole hearings 
conducted

 - Percent of cases recommended to 
the Governor
 - Percent of cases approved by the 
Governor
 - Percent of total paroles granted
 - Percent of medical paroles granted
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Offender Supervision

Pre-Release

Contact visits

Case processing

General Supervision

Collections

Violations

Interstate Compact

Louisiana Sex Offender Notification and 
Registration

Cost Drivers
Program/Line of Service 
Performance Measures

 - Average cost per day per offender 
supervised
 - Average caseload per agent 
(number of offenders)
 - Average number of offenders 
under supervision
 - Total number of Probation & 
Parole cases closed
 - Percentage of cases closed that 
are satisfactory completions
 - Percentage of cases closed that 
are closed due to revocation
 - Percentage of revocations that are 
due to technical violations
 - Percentage of revocations that are 
due to felony conviction
 - Number of offenders who 
completed Day Reporting Center 
program as an alternative to 
incarceration
 - Number of offenders who 
completed a diversion or community 
alternative program as an alternative 
to long term incarceration
 - Recidivism rate for offenders who 
complete probation and parole 
supervision
 - Average number of offenders 
under electronic surveillance
 - Average number of offenders 
under electronic surveillance
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Warrants/Fugitives

Revocations

Business Operations
Human Resources

Procurement/Purchasing

Accounting and Budget Services

Fleet Management

Risk Management

Training

Local Housing for Adult Offenders

Transitional Work Programs

LOCAL HOUSING OF STATE ADULT 
OFFENDERS

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of FTE's
 - Size of Institution's Budget

 - Number of HR FTE's per Inmate
 - Number of HR FTE's per 
Employee

 - Number and budget size of 
contracts

 - Number of Contracts per 
Purchasing FTE

 - Number of FTE's
 - Size of Institution's Budget

 - Number of vehicles
- Fuel

 - Number of Vehicles per FTE

 - Number of FTE's
- Size of Institution's Budget

 - Number of FTE's
 - Size of Institution's Budget

 - Number of inmates in Local 
Housing

 - Average number of adult offenders 
housed per day in local facilities 
(excluding transitional work program)
 - Percentage of state adult offender 
population housed in local facilities 
(including transitional work program)
 - Recidivism rate for offenders in 
local facilities
 - Average cost per day per offender 
for contract transitional work 
programs
 - Average cost per day per offender 
for non-contract transitional work 
programs

Page 47



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CORRECTIONS

Office / Function / Program
Line of Service

Re-Entry

Cost Drivers
Program/Line of Service 
Performance Measures

- Recidivism rate of offenders who 
participated in transitional work 
programs
 - Average number of offenders in 
transitional work programs  per day
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service

SECRETARY

Leadership/ Management 
Services

Provide direction through policy, creation of statewide initiatives, guidance to division 
executives, and establishment, maintenance and control of the vision

Advisory Services Advise on activities that concern the Governor, the Commissioner, the Louisiana 
legislature, and other Agencies

Technical Assistances Provide assistance to offices based on knowledge of policies, laws, rules, and 
regulations

Problem Resolution Resolve problems and issues for internal and external customers

Financial Counseling Counsel on financial matters including the agency budget, capital program, and long-
term financing

Annual Operation Report Develop annual reports including LAPAS and AMPAR

Benchmarking Develop benchmarking reports to gauge DOTD performance against other state 
transportation agencies

Operational & Process 
Assessments

Review and analyze operational processes and procedures in order to identify 
performance improvement opportunities and to implement best practices

Compliance Programs

Contractor Compliance Monitor Contractors as federally required and regulated under the Code of Federal 
Regulations (CFR); Failure to comply could result in a loss of federal funding for the 
entire department

Federal Grant Program 
Compliance

Provide certification and support services for Americans with Disabilities; Administers 
and implements Title VI, including Limited English Proficiency and Environmental 
Justice; Administers and implements Title VII, State Internal Equal Employment 
Opportunity, and National Summer Transportation Institute (NSTI); Small Business 
Element; Disadvantaged Business Enterprise Administration

Labor Compliance Administer and implement labor compliance with DOTD and contractors

On-the-Job Training Compliance 
& Supportive Services

Administer and implement on-the-job training compliance

Communications

Event Coordination Coordinate Section 09 events, including ribbon-cuttings, groundbreakings, public 
meetings, workshops, etc. 

Public Information Dissemination Improve the public image of DOTD through the dissemination of information to media 
and stakeholders through various mediums and events

Public Outreach Activities Supports the public speaking efforts of the Secretary of the DOTD; Support other 
DOTD departments’ public outreach activities as needed

ADMINISTRATION & SUPPORT 
PROGRAMS

Quality and Continuous Improvement 
Team

Office / Function / Program/
Line of Service
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service

OFFICE OF MANAGEMENT & FINANCE
Undersecretary

Leadership & Management Administer and manage all programs within the Office of Management and Finance; 
Programs are comprised of multi-disciplinary staffs responsible for the following 
areas: Information Services, Financial Services, Procurement, Budget Management, 
Business Services, Audit, Human Resources, and Legal

Audit & Quality Control

Consultant Services Contracts Develop and verify information used to negotiate consultant services contracts for 
DOTD; Audit the consultant contracts at completion to ensure overpayments were 
not made

Railroad Cost Verification Verify costs incurred by railroads in order to properly maintain railroad crossings and 
to move or relocate utilities in advance of construction projects

Internal Review & Audits Conduct internal reviews of district inventories, district and section petty cash funds, 
and project engineers to assure compliance with state and federal standards, 
procedures, and regulations

MPO & Local Government Audit 
Review

Review annual audits required of MPOs and local governments receiving state 
and/or federal grand funding

Annual Legislative Audit 
Coordination

Acts as coordinator between DOTD and the Legislative Auditor during the annual 
legislative audit

Human Resources

Recruitment & Retention Oversee Recruitment, Onboarding, Talent Management, Compensation, 
Classification, Payroll, Timekeeping, Benefits, and Human Resources Policy

Leadership & Employee 
Development

Organizational Development, Organizational Learning, Employee Development, 
Employee Learning, Succession Planning, Workforce Planning

Performance Management Performance Evaluation System, Permanent Status Changes, Merit Increases

Employee Discipline Handle matters concerning employee conduct, employee grievances, and litigation

Business Services
Administrative Unit Prepare and process requisitions and contracts for reproduction, general files, 

mailroom, and microfilm unit; Ensures that all invoices are processed; Provide copier 
support with paper to DOTD HQ Sections

Central Copy Provides storage for DOTD plans and documents, schedules the process for DOTD 
documents and plans to be microfilmed in accordance with DOTD retention 
schedule, ensures that DOTD microfilm rolls are adequately received and stored 
from vendors, and picks up and delivers boxes to DOTD sections.

Mailroom Distribute mail, plans, and packages to DOTD sections throughout the state; 
Receives packages from UPS and FED EX couriers; Coordinate all DOA mail runs 
and couriers
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service

Central Files Distribute plans and conduct sales to patrons for DOTD documents, maps, plans, 
and manuals; Provide assistance to DOTD personnel and patrons

Microfilm Provides storage for DOTD plans and documents, schedules the process for DOTD 
documents and plans to be microfilmed in accordance with DOTD retention 
schedule, ensures that DOTD microfilm rolls are adequately received and stored 
from vendors, and picks up and delivers boxes to DOTD sections.

Procurement

Supplies, Equipment, & Other 
Services

Assure that all purchases of materials, supplies, equipment, and certain services 
procured by the department are made in accordance with Revised Statutes, 
Louisiana Administrative Codes, Executive Orders, Division of Administration 
Policies and Procedures, OSP Directives, and DOTD Regulations

Bids & Proposals (Development & 
Awards)

Handle the bid process and/or assist the districts and sections through guidance, 
direction, and training. Ensure all bidders are treated fairly and equally in the 
evaluation and award of bids

Budget
Budget Development Includes HB1, ancillary and funds bills, supporting documents, amendments, 

appropriation letters, and the load of the initial budget and FHWA Federal Budget

Capital Projects Budgets Manage capital project budgets, including funding projects; Request bond priority 
funding on line item projects

Budget monitoring Manage apportionment and obligation limits of: executive orders, adjustments, five-
year summaries, expenditure tracking, position analysis, supplemental bills, 
contracts, and Act 160, and authorization of federal projects

Fiscal Advisor Track bills; Complete special projects

Strategic Planning Conduct plan reviews and updates of operational plans in the LaPas Administration

Revenue Forecasting & 
Monitoring

Includes REC, the monthly tracking of all MOF and comparison of budget to actual 
costs and expenditures 

Financial Services                    

Quarterly & Federal Reporting Prepare and execute federal billing; Prepare statutorily required quarterly and annual 
federal reports for various agencies

Vendor & Contract Payments Process vendor, contract, and employee travel payments

Travel Reimbursements Processes travel payments

Annual Financial Reports & Audits Compile annual financial reports and facilitate audit

Monthly Reports Prepare various monthly financial reports for internal and external users

Capital Fixed Assets Settle, depreciate, and report agency infrastructure and other fixed assets

Grant Accounting & Reporting Process grant reporting and conduct accounting for grant funds to ensure federal 
compliance

Legal
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
Property Oversee all litigation related to acquiring rights-of-way for roads. Handle evictions, 

encroachments, boundary actions, and legal settlements related to the right-of-way 
litigation and other property matters assigned by the General Counsel; Provide legal 
advice to the Real Estate Section on property matters

Construction & Contracts Oversee all claims and litigation related to construction and maintenance contract 
disputes or overpayments; Handle drafting and/or review of contracts, cooperative 
endeavor agreements, city-state agreements, and memoranda of understandings for 
multiple department offices; Work with Systems Preservation and Traffic Engineering 
Sections regarding permits for the joint or private use of public property

General Law File and collect claims for damages to DOTD property by motor vehicles and marine 
vessels; Manage personnel issues within DOTD related to employee 
discipline/discharge and compliance with state and federal employment laws; Ensure 
application of the state procurement code and compliance with federal small 
business and disadvantaged business enterprise programs and civil rights law; 
Handle public works/intermodal transportation and contractor bankruptcy; Draft and 
promulgate department rules and regulations; Oversee bid disputes, outdoor 
advertising along state highways, and railroad and public utility interaction with the 
state highway system

OFFICE OF OPERATIONS
Assistant Secretary for District Operations

Leadership & Management Manage all district activities; Provide direction through policy, creation of statewide 
initiatives, guidance provided to command staff, and establishment, maintenance, 
and control of the vision

District Operations Management Oversee and manage the activities of the district operations; Provide direction 
through policy, creation of statewide initiatives, guidance provided to command staff, 
and establishment, maintenance, and control of the vision

Statewide Emergency Operations 
Unit

Provide management for the development and preparation of emergency 
management carried out at the district level (contra-flow, transportation of at risk 
population, debris removal, damage assessment, and repair of transportation 
infrastructure)

Traffic Incident Management (TIM) 
Programs

Coordinate with DPS to assist in managing wrecks and restoring roadways to normal 
traffic flow through motor assistant patrol

Advanced Traffic Management 
Systems

Plan, design, construct, and operate advanced traffic management systems

Traveler Information Systems Update highway message boards and 311 phone number information

Transportation Management 
Centers

Serve as the central office to monitor traffic across the state, watch roadway 
cameras, and produce public traffic messages and information

Roadway Safety & Incident 
Patrols

Coordinate with DPS to assist in managing wrecks and restoring roadways to normal 
traffic flow through motor assistant patrol

Tolling Operations

Collection of Revenues Collect and account for revenue collected by tolls

Intelligent Transportation Systems (ITS) 
Program/ Traffic-Incident Management 
(TIM) Program
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service

Customer Service Center Manage the customer service center

Toll Collections Manage the manual and electronic collection of tolls

Violation Processing Services Process citations for toll road violations

Maintenance Management
Ferry Operations & Repair Manage and maintain ferry programs across the state

Agile Assets Program Operation Perform system maintenance and performance management of the Agile Asset 
Program

Contract Maintenance Program Contract with municipalities for lighting, mowing, attenuator, litter, sweeping, cable 
barrier, and signals

Equipment Acquisition & 
Maintenance

Purchase and maintain equipment used for maintenance activities

Fleet & Facilities Perform repairs and routine maintenance; Perform most major repairs, including 
body work

Safety & Loss Prevention
Training Provide training for defensive driving, blood borne pathogens, first aid, and CPR

Loss Prevention Audits Work with FARA and the Office of Risk Management (ORM) on the annual Loss 
Prevention Audit

Safety Meetings & Inspections Conduct monthly safety meetings, monthly safety inspections, and annual reviews of 
Official Driving Records; Conduct annual walkthroughs of all DOTD facilities

Accident & Incident Reporting Investigate all motor vehicle, off-road equipment, marine vessel, and personal injury 
accidents and incidents

General Liability & Hazard Claims Assist with general liability, property damage, glass breakage, and road hazard 
claims; Verify that all damages and accidents are reported to ORM and FARA

Personnel Injury claims Work with the claims adjusters to process the personal injury claims entered into 
iCow

Traffic Services
Signal Construction & Repairs Build and repair signals for state highways

Interstate Sign Maintenance Maintain state and interstate highway signs

Sign Fabrication Manufacture state and interstate highway signs

Outdoor Advertising Ensure that billboards and outdoor advertising along state and federal highway signs 
meet Ladybird Johnson Federal Regulations

Logos Enforce and manage logo usage

Pavement Marking Manufacture pavement

Warehouse Operations Operate and maintain DOTD warehouse and inventory

Structures & Facilities

Bridge Inspection QA/QC over bridge maintenance and construction

Bridge Maintenance Build and repair bridges

Water Crews Build and repair bridges needed to be completed from the water
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
Facility Construction Project 
Oversight

Develop Headquarters and District facility plans by considering site planning and 
building configuration to accommodate future additions and alterations; Coordinate 
the planning, design, construction, and repair of all statewide facilities; Preside over 
all staff projects, from initial inception at capital outlay request through completion of 
contract construction documents

Electrical & Mechanical 
Construction

Construction of tunnels, pump stations, canal locks, facilities, and movable bridges

Roadside & Facility Group Provide planning for DOTD-operated bud lings and structures, including rest areas, 
and contract landscape architects

Truck Permit Issuance Prepare and distribute "Louisiana Regulations for Trucks, Vehicles, and Loads" 
manual; Issue permits for oversized loads

District Operations

Road Maintenance
Bituminous Surface Execute crack sealing, pothole patching, full-depth patching, leveling, chip sealing, 

spot surface replacement, scarifying and remixing, mixing material with stabilizer, 
curb repair, mill-out patching, and other bituminous surface repair

Concrete Surface Execute patching, blow-up repair, joint repair, curb repair, and other concrete surface 
maintenance and repair

Aggregate Surface Aggregate Surface Road Maintenance

Miscellaneous Handle mud-jacking and spill clean-up

Shoulder Maintenance Perform non-paved shoulder repair, patching, reshaping, restoring, cutting, chip seal, 
widening, and other shoulder maintenance repair

Roadside & Drainage Perform: erosion control and repair; fence repair; litter management (both Adopt-a-
Highway and Inmate); debris management, removal, and disposal; landscape 
maintenance; lime and herbicide application; tree and brush trimming and removal; 
management of mowing contractors; inspection of rest area maintenance 
contractors; stump removal, drainage installation, maintenance, and repair; ditch 
maintenance and repair; inlet installation and replacement

Manage painting, joint repair, and lubrication of movable bridges; Manage movable 
bridge repair, stringer repair, pile repair, channel repair and protection, fender repair, 
patching, guardrail and crash protection repair, tunnel cleaning repair and 
maintenance, navigational locks repair, storm water pump station repair, Abutment 
and or Revetment replace and repair, bridge cap repair, timber deck repair, and 
structural repair

District Traffic Services
Signals Install, maintain, modify, repair, and replace signals

Pavement Striping Install striping, reflective tape, raised markers, and rumble strips; Execute grinding 
removal of existing striping

Signs Repair, replace, straighten, clean, and test reflective signs

Miscellaneous Inspect crash protection, sweeper cleaning, boring, snow and ice control, and traffic 
control; Repair high tension cable barriers

Repair and/or replace closed circuit televisions, cameras, radar vehicle detectors, 
wireless radios, dynamic message signs, highway advisory radios, beacons, ramp 
meters, microwave towers, tower lighting systems, and Zetron Alarms; Operate and 
repair communications systems

River Crossing Operations Maintain the ferry approach, repair  ferry landing, operate and maintain moveable 
bridges, operate of navigational locks

Bridge & Structure Maintenance

Intelligent Transportation Systems

Page 6



State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
State Force Construction Perform roadside enhancements, earthwork and grading, minor betterments 

construction, construction of bridges over 20 feet, control-of-access fence 
construction, drainage construction, shoulder construction, and base and surface 
construction

Miscellaneous Maintenance Overhead Supervise field maintenance, work request field check, roadway field check, material 
hauling, standby time, removal and disposal of debris and/or litter, carcass removal, 
equipment transportation, minor electrical maintenance, contra-flow, safety 
assessment, generator operations and maintenance, emergency transportation, and 
material stockpiling

OFFICE OF ENGINEERING & DESIGN

Chief Engineer Highways
Leadership & Management Manage and oversee all activities of the office of engineering; Provide direction 

through policy, creation of statewide initiatives, guidance provided to command staff, 
and establishment, maintenance, and control of the vision

LA Transportation & Research Center (LTRC)
Research Identify, enhance, transmit, and implement transportation-related technology for the 

purpose of improving transportation systems within the state by combining the 
resources of DOTD and LSU as federally funded and jointly administered

Education & Training Provide educational and training programs in both fundamental and state-of-the-art 
practices in the field of transportation systems and related areas by offering training 
sessions, short courses, demonstration projects, and conferences funded by the 
department and by the U.S. Department of Transportation Federal Highways 
Administration

Technology Transfer & Training
Educational & Training Programs Manage DOTD-structured training programs; Develop maintenance and construction 

training materials and programs; Coordinate seminars, workshops, and conferences; 
Contract with private and public sectors for unique training needs; Identify, develop, 
and deliver job-related training and education programs and materials to DOTD 
personnel and the transportation industry

Develop & Implement Technology 
Transfer Programs

Develop and implement a technology transfer program funded by the U.S. 
Department of Transportation and the department which shall provide a mechanism 
for conveying the practices and procedures of modern transportation systems to 
municipalities and parishes

Report & Publish Research 
Findings

Report and publish research findings which contribute to fundamental knowledge and 
facilitate the implementation of enhanced technology which may result in more 
economical practices in transportation systems

Training Program Management Manage the following programs: DOTD CO-OP Program, DOTD Engineer Rotational 
Development Program, Louisiana Local Technical Assistance Program (LTAP), 
Multimedia and Publishing Program, and the Southeast Regional NHI Center

Materials & Testing
Materials Quality Assurance 
Program

In concert with our public and private partners, develop, administer, and regulate the 
department's Materials Quality Assurance Program

Environmental Compliance & 
Evaluation Program

Develop, administer, and regulate the department's Materials Quality Assurance 
Program

Pavement & Geotechnical 
Services

Provide economical testing and analysis

Testing & Certification Provide certification and evaluation of personnel, equipment, and processes

Assurance Services Provide design, specification, verification, acceptance, and independent assurance 
services

Traffic Engineering Management
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
Studies Review Assist with Traffic Engineering scopes and study reviews for Stage 0 and Stage 1 

Studies; Serve on review teams

Traffic Engineer Statewide 
Management

Oversee policies, rules, administrative code and laws, and MUTCD interpretation 
(e.g., Traffic EDSMs, photo enforcement policies, traffic engineering manual and 
traffic signal manual)

Traffic Control Review and approve intersection control as stated in policy (e.g., traffic signals, all-
way stops, roundabouts)

Access Management & Traffic 
Impact Programs

Oversee Access Management and Traffic Impact programs, including access 
construction projects and appeals

Operations Assist Districts in traffic studies and other functions (e.g., traffic signal timing), either 
in-house or via contracts; review and approve District Traffic Request such as speed 
limits, traffic control, and special guide signs; Provide guidance as needed on traffic 
engineering issues; Host several District Traffic Engineering meetings and statewide 
meetings

Permits for Driveway Access Update traffic related permit forms and review and recommend permits for approval 
as appropriate

Pavement Marking Update standard plans and complete construction plans for interstate and some non-
interstate routes

Traffic Engineering Development
Highway Infrastructure Project 
Overview/ Safety & Standards 
Review

Provide the professional engineering direction needed to ensure that the highway 
infrastructure is developed in accordance with established safety standards and that 
the state’s investment in that infrastructure is preserved and improved so that traffic 
flows as safely and efficiently as possible both now and in the future

Pavement & Geotechnical
Infrastructure & Foundation 
Design

Design pavement structures, foundations for bridges, retaining walls, and 
embankments for the statewide transportation system

Construction Management Monitor the construction of facilities as related to pavement performance, pile driving, 
drilled shafts, settlement monitoring, and embankment stability problems; Perform 
primary engineering duties to support pavement and geotechnical design services; 
Perform required follow-through for load and resistance factor design (LRFD) field 
monitoring; Perform geotechnical explorations, including soil borings and cone 
penetration testing (CPT) sounding

Emergency Design Solutions Provide emergency design solutions for district geotechnical situations

Real Estate
Provide, in cooperation with public and private partners, efficient and effective right-
of-way acquisition and related activities to promote economic development and 
enhance quality of life through five regional managers

Location & Survey
Mapping & Surveys Provide topographic property surveys and drainage maps for project development; 

Provide right-of-way maps for acquisition of property for widening roadways

Ariel Photography Create department court exhibits, project plans, and drainage maps for design and 
environmental studies through in-house staff, design consultants, and retainer-
contracted consultants

Bridge Design Design and detail cost-effective bridges and related structures; Provide quality plans, 
technical studies, roadside and bridge safety, technical legal support, consultant 
coordination, and mechanical and electrical plans

Quality Plans & Technical Studies Construct and maintain support and design studies

Roadside & Bridge Safety Perform bridge strength ratings
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
Technical Legal Support Provide legal support to illustrate bridge conformity to current national and state 

safety standards

Mechanical & Electrical Plans Provide lighting and movable bridge plans

Road Design

Roadway Construction Plan 
Delivery

Deliver roadway construction plans conducting utility coordination, right-of-way 
permits, and joint-use agreements.  Comprised of design engineers, design 
technicians, project managers, and program managers

Develop & Implement Roadway 
Design Policy

Implement the latest safety standards and technical design innovations to provide 
comprehensive and cost-effective design solutions; Develop and implement roadway 
design policies, standard plans, and details for the state

Project Management Institutionalize a culture and governing resource to manage DOTD projects in such a 
manner as to maximize efficiency, value, and quality while minimizing associated 
costs and risks; Manage high-profile projects with special funding sources and/or 
tight deadlines

Construction
State Contract Liaison Serve as a liaison between the contracting community, FHWA, DOTD design 

sections, and district contract administration personnel; Change order management

Construction Management Set construction policy and procedures for construction contract administration and 
for some sampling and testing; Audit and oversee contractors performing 
construction and work zone safety oversight; Audit, finalize, and prepare reports for 
final record keeping for DOTD by the Construction Section; Facilitate the processing 
of payments for contractors statewide

Fabrication Inspection Provide fabrication inspection for a variety of precast products used on infrastructure 
projects

Contract Services

Consultant Contract Unit
Contract Development Handle the proposal and contract preparation for all DOTD consultants contract, 

professional services contracts, and construction projects

Contract Advertising Advertise consultant and professional services

Processing Invoices Process invoices for payment to contracted consultant firms

Contract Updating Update construction specifications, task orders, supplemental work orders

Contract & Specifications Unit
Proposal Development Handle and develop construction proposals beginning at various stages of 

completion through the final stage 

Solicitation for Responses Advertise to solicit bids from private contractors

Proposal Changes Issue changes to proposals and plans during the advertisement period

Contract Development Develop construction contracts upon determination of the lowest bidder

Maintain and update the construction specifications (LADOTD Standard 
specifications) in concert with the DOTD electronic plan room

Public Works & Water Resources Program
Dam Safety Program Provide statewide regulation and oversight of the design, construction, and/or 

modification of existing and future dams, in order to prevent and correct potential 
hazards to downstream life and property; Inspect approximately 555 regulated dams 
to ensure conformity with established safety regulations; Repair and maintain 20 
state-maintained dams; Prepare and update Emergency Action Plans (EAP) and 
Table Top Exercises at the dam sites

Maintaining Construction Specs
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
DOTD/USGS Water Resources 
Co-op Program

Collect water data on a systematic basis for structural design, water supply, reservoir 
and drainage management, and water availability and use; Conduct interpretive 
hydrologic studies, modeling, development of water supplies, and "real-world" water 
problems and concerns

Levee Safety Program Provide oversight for all Non-Coastal Levee Districts to ensure inspection and 
reporting of levee conditions to the U.S. Army Corps of Engineers (USACE) on a 
quarterly basis, as required by FEMA to remain eligible for federally subsidized flood 
insurance rates; Develop and implement the State’s new electronic Levee 
Inspection, Reporting, and Data Management system used to inventory levee 
components and to identify, track, and repair deficiencies noted during inspections

Reservoir Development Program Provide for a statewide reservoir development and construction priority program 
which include guidelines and a prioritization system for the proposed reservoirs 
funded through the State Capital Outlay Bond Program; Oversee compliance with 
dam safety regulations and contractual agreements for the ten on-going reservoirs in 
various stages of planning, design, permitting and/or construction

Flood Plain Management & 
Control

Provide for a statewide reservoir development and construction priority program 
which include guidelines and a prioritization system for the proposed reservoirs 
funded through the State Capital Outlay Bond Program; Oversee compliance with 
dam safety regulations and contractual agreements for the ten on-going reservoirs in 
various stages of planning, design, permitting and/or construction

Hydraulics Program Analyze and review drainage and hydraulics on roadway and bridge projects

Levee Permit Advisory Program Provide advice and recommendations to Non-Coastal Levee Districts concerning 
activities near levees that could affect their structural integrity

Statewide Flood Control Assist communities in the state with flooding problems that exceed the financial 
capacity of the community; Program receives approximately $10 million funding 
annually; Ensure funds are equitably distributed to  rural and urban communities

Federal Projects Partner with the U.S. Corps of Engineers to participate in large water resources civil 
construction projects within the state.  Currently, the Comite River Diversion and Fifth 
Levee District Rising Projects are the most active projects being administered and 
funded with both Federal and State funds

Environmental
Environmental Planning & 
Analysis/Compliance

Perform environmental clearance in accordance with Federal NEPA guidelines

Federal & State Permit Obtaining some of the Federal and State permits required to construct department 
projects, including bridge permits, wetland permits, Coastal Use Permits, Scenic 
Stream permits, etc.
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service

OFFICE OF MULITMODEL PLANNING
Assistant Secretary for Multimodal Planning

Executive Leadership & 
Administrative Support

Provide direction through policy, creation of statewide initiatives, guidance to division 
executives and establishment, maintenance, and control of the vision

Budget Management Prepare annual operating budget requests and submit the necessary documents for 
the Office of Multimodal Planning's operation's budget; Review weekly budget 
reports for major spending trends that could result in problems during the spending 
year; Prepares budget reports for the Multimodal Division

Federal Planning Funds 
Management

Manage the annual detailed State Planning and Research (SPR) Work Program as 
mandated by FHWA; Originate and implement paperwork for obligation of all SPR 
and Planning Funds; Monitor the Work Program to ensure compliance with General 
Accepted Accounting Practices (GAAP), Federal Laws, State Laws, and Department 
rules and regulations; Revise the work program if need arises; Initiate a year-end 
close; Maintain up-to-date federal fund balances for use in the administration of the 
SPR Program; Manage PL Funds and write contracts for eleven MPOs providing 
information regarding the funds available for use (more than 4.5 million dollars per 
fiscal year); Coordinate interagency activities regarding financial services, budget, 
purchasing, project control, federal aid, and other agency sections

Intermodal, Rail and Marine Transportation
Marine & Rail Program Oversight Oversee and manage projects throughout the state. Coordinate with the U.S. Army 

Corps. of Engineers, Coast Guard, MARAD, and industry groups; Develop Statewide 
Marine Transportation System Plan

Rail Program Management Oversee and manage rail projects throughout the state; Coordinate with FRA, 
railroads, and interested parties; Develop Statewide Rail Plan

Safety & Security Oversight 
Program (Fixed Guideway/ 
Streetcars)

Provide management and oversight for the FTA's Safety and Security Oversight 
Program for fixed guideway transportation (streetcars)

Aviation

Airport Construction & 
Development Priority Program

Ensure a safe, modern system of airports which provide convenient and efficient 
access to the state transportation system; Provide administrative and management 
oversight and funding for capital improvements at Louisiana airports.

Air Carrier & General Aviation 
Maintenance Program

Assisting air carrier and general aviation airports with expenses relating to 
maintenance and rehabilitation of airport systems. This program requires a 10% local 
match and 50% local match for air carrier and general aviation airports respectively.

Obstruction Removal Program Serves to identify and develop strategies for the acquisition of land and/or retaining 
of a land easement to facilitate the removal of hazardous obstructions from the 
Runway Protection Zones and Approach Corridors

Airport Inspection & Registration 
Program

Perform annual inspection of all of  general aviation public-use landing facilities 
throughout the state.  Inspection over 800 general aviation private-use facilities; 
Gather and verify administrative and operational data required to update the federal 
publications, charts, and reports; Inspect and register all new landing facilities within 
the state.

Civil Air Patrol Provide administrative oversight and funding for aircraft maintenance, administrative 
expenses, and communications requirements for the Louisiana Wing of the Civil Air 
Patrol
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
Accident & Incident Investigation Provide for aviation and public safety by assisting with aircraft accident investigations 

to determine the accident causes and trends to attempt to reduce future accidents 
and eliminate conditions on airports which could contribute or promote an 
environment conducive to causing aircraft accidents; Conduct and support the 
National Transportation Safety Board (NTSB) and the Federal Aviation 
Administration (FAA) with meetings, briefings, and safety seminars

Public Transportation

Administer Federal Transit 
Administration Program

Promote and provide for the availability and effective use of public transportation 
services; Maximize the effective use of available program resources; Improve public 
transit in all areas of the state so that the citizens of the state may enjoy an adequate 
level of personal mobility; As designated by the Governor, serve as the agency 
responsible for the administration and coordination of the Federal Transit 
Administration Programs, including serving as the designated recipient of ten 
Federal Transit Administration Programs which include project and administrative 
oversight and technical assistance and training to provide funding for operating 
assistance, capital assistance, planning assistance, and construction projects to 
public and private entities statewide

Project Oversight Provide state funding to administer the federal programs (Rural, Elderly and 
Disabled, MPO, State Planning, JARC, New Freedom, Training, Intercity Bus, Bus 
and Bus Facilities, Safety and Security Program, Ferry)

Program Oversight Perform site visit inspections for project compliance in areas of, but not limited to: 
Drug and Alcohol Policy, Title VI Compliance, DBE, Ridership records, vehicle 
maintenance records, marketing policy, training records, personnel/EEO policy, fare 
policy, transportation service policy, and transportation budget; Developing grant 
applications and manuals for all programs; Review applications for funding and 
select eligible projects; Develops and submit a program of projects to FTA; Develops 
and determine applicable clauses for contracts with sub recipients and monitor 
performance measures; Monitor the grant budget and revise  as needed in the FTA 
TEAM System; Develop and update State Management Plans for all Public 
Transportation Programs

Technical Assistance & Training Conduct driver training classes, workshops, and annual conferences; Conduct 
technical site visits

Administer Asset Management 
Program

Develop criteria for useful life measures of all assets including buses, computers, 
bus garages, and miscellaneous equipment; Monitor and inspect inventory for 
damage and needed maintenance; Conduct on-site inspections of all assets; 
Approve disposition of equipment that has met useful life criteria

Port Priority
Ensure Program Compliance Ensure the Port Priority Program complies with current state law and department 

rules and policies; Develop and maintain current rules, regulations, and procedures 
to ensure the program is effective and efficient

Provide Project Application 
Review & Funding

Review and evaluate applications for Port Priority funding; Prepare the 
recommended construction program and present it to the legislature; Prepare and 
execute funding agreements and letters for funded projects

Provide Program Management Perform project management activities; Review plans and specifications; Review 
advertising and bid documents; Process monthly port payment requests; Review 
change orders; Conduct final inspections; Conduct meetings with port authorities as 
needed; Represent DOTD at meetings and conferences

Page 12



State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
Highway Safety

Create annual progress report, consisting of four sections (program structure, 
progress in implementing HSIP projects, progress in achieving safety performance 
targets, and assessment of the effectiveness of the improvement of progress on the 
advancement of HSIP implementation and evaluation efforts), as directed in the 
HSIP MAP-21 Reporting Guidance dated February 13, 2013

Achieve a significant reduction in fatalities and serious injuries on all public roads.  
Requires a performance-focused, data-driven, strategic approach to improving 
highway safety on all public roads 

Issue guidance; oversee that requirements in legislation are understood and met by 
the state and other implementing agencies; Build internal and external partnerships, 
manage projects, provide technical review, secure funding, implement safety 
programs, and work with the public and media with the goal of institutionalizing non-
motorized transportation within a larger state agency and increasing the number of 
citizens safely bicycling and walking in the state

Includes projects for roadways and transportation systems owned and operated by 
parish and municipal road agencies; specific funds are available for selected local 
data-driven safety projects; Administered by LTAP in cooperation with LADOTD; 
Allocated approximately $3 million to $5 million annually; LTAP coordinates activities 
and resources in conjunction with the LADOTD to facilitate annual project submittals, 
review and scoring, and recommendation of qualifying project applications

Provide multi-year funding for surface transportation programs that guide spending of 
federal gas tax revenue; Create and administer programs which allow communities 
to compete for funding for local projects which enable, encourage, and facilitate 
biking and walking to school as a safe and feasible manner of transportation, as 
stipulated in Section 1404 of SAFETEA-LU established in August 2005

Work with LHSC, LSP, and PIOs from a wide range of agencies and organizations to 
carry out public awareness programs and campaigns aimed at the improvement of 
traffic safety and the reduction of traffic-related crashes, deaths, and injuries; 
Conduct behavioral safety communications campaigns, including "Click It or Ticket 
It," "Drive Sober or Get Pulled Over," and Work Zone Awareness

High Profile Safety Studies Conduct in-depth, high-profile statewide engineering highway safety studies in 
collaboration with statewide transportation and safety partners to analyze potential 
safety issues associated with projects that may be highly publicized and sensitive in 
nature; Prepare detailed reports and findings which may be used to establish new 
policies and procedures for the statewide transportation system

Tort Reduction Provide DOTD with early notification of crashes where there is a potential for the 
department to be sued; Work with law enforcement agencies to receive early 
notification of fatal and serious injury crashes

Operation Lifesaver Functions as an international, non-profit education and awareness program 
dedicated to ending tragic collisions, fatalities, and injuries at highway-rail grade 
crossings and on railroad rights of way. To accomplish its mission, Operation 
Lifesaver promotes 3 E's:

Education Increase public awareness of danger around railways; Educate drivers and 
pedestrians to make safe decisions at railway crossings and around railroad tracks

Enforcement Promotes active enforcement of traffic laws relating to railroad crossing signs and 
signals and private property laws related to trespassing

Engineering Encourage continued engineering research and innovation to improve the safety of 
railroad crossings

Safe Routes to School Program

Highway Safety Public
Awareness Program & Campaigns

Highway Safety Annual Report

Highway Safety Improvement 
Program (HSIP)

Bicycle & Pedestrian Program

Local Road Safety Program (LSRP)
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
Data Collection & Management Analysis

Highway Inventory Coordinate collection and collaboration efforts to provide a clearinghouse and source 
for public road attribute data according to federal guidelines through field personnel, 
collaboration with local entities, and contract services; Develop and maintain the 
public road system and its functional systems in Louisiana and manage its content, 
including the state highway system and the numbered highway systems; Manage 
and provide information essential to the general administration of the public roads in 
Louisiana.

Traffic Monitoring Coordinate collection and collaboration efforts to provide a clearinghouse and source 
for traffic-monitoring data through field personnel, collaboration with local entities, 
and contract services to determine (according to federal guidelines) the annual 
average daily traffic, vehicle classification, and vehicle weight on the public road 
system in Louisiana; Perform additional traffic monitoring services for special 
purposes as requested

Bridge Management Monitor the performance of the state's bridge structures by measuring bridge 
conditions; Recommend optimal preservation policies; Predict needs and 
performance measures; Maintain the data collected by District Bridge Maintenance 
Inspectors; Use the AASHTOWARE software Pontis to store element level 
inspections and analysis

Pavement Management Monitor the performance of all highways in the state by measuring the pavement 
condition and optimizing repair strategies for pavement rehabilitation and 
maintenance; Collect data from contractors using vehicles that measure surface 
characteristics including roughness, cracking, and faulting; Process data in the 
dTims software to optimize pavement rehabilitation and maintenance strategies

Cartography Mapping Compile data for driving the decision-making processes that looks at both financial 
and technical issues and considers asset condition and performance to find the best 
maintenance and improvement investment.  Coordinate with the asset managers in 
the Planning, Operations, and Finance offices to compile and execute a risk-based 
asset management plan

Transportation Planning

Highway Program & State 
Transportation Improvement 
Program

Facilitate the identification, prioritization, and selection of highway construction 
projects; Developing the Federal Highway program called the State Transportation 
Improvement Program (STIP) and coordinate with the MPOs on a continual basis; 
Maintain the pre-construction status database (the letting schedule) for all projects 
under development by the DOTD; Create all projects in PS for DOTD to be funded 
with HB2 capital outlay and/or FHWA federal funds; Gather and present data from 
various highway sections using the Highway Needs Study, Pavement Management 
System, Bridge Management System, and other sources; Present rankings to be 
used by various teams in the selection of various types of projects within pre-
determined budgets; Add projects to the highway construction program to be 
presented to the State Legislature for approval

Statewide & Urban Planning & 
Coordination

Develop and maintain a continuous statewide highway planning process that will be 
coordinated with other modes and metropolitan area plans in accordance with the 
federal laws and rules; Promote the development of transportation systems 
embracing various modes of transportation in a manner that will serve all areas of 
the State efficiently and effectively. Continue coordination of ongoing planning 
studies; Continue traffic projection reports for all areas of the state, both urban and 
rural; Continue coordination with all MPOs in the development and updating of the 
long-range plans and transportation improvement programs; Participate in Air Quality 
conformity analysis for Baton Rouge and any other required areas of the state as 
determined by EPA and DEQ
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Development

Definition of Program Line of Service
Office / Function / Program/

Line of Service
Highway Needs Study Provide data pertaining to the physical condition, safety, service, and efficiency of 

highway systems for input into the Highway Needs Study, to allow analysis of future 
highway performance under an array of alternative funding levels, minimum tolerable 
conditions, design standards, and travel estimates

Highway Performance Monitoring 
System

Provide data of the physical condition, safety, service, and efficiency of our highway 
systems for input into the Highway Performance Monitoring System as required by 
Federal Highway Administration for use in the determination of federal funding

Project Scoping Manage the DOTD Construction Program; Clear all Capacity/Infrastructure projects 
environmentally; Determine a scope and budget for all Capacity Infrastructure 
projects; Set a plan developmental/letting schedule; Work with a project team and 
the Environmental Section to determine a well-defined scope and budget for 
projects; Assist the Environmental Section in preparing exhibits to be used in 
preparation of the project's Environmental Document; Review and coordinate 
requests for changes in scope, budget, and time during project development

Federal Earmark Program 
Management

Provide for project and program management of the Federal Demonstration/ High 
Priority (Demo Program), which represent projects with earmarked funding from U.S. 
Congress; Manage other special federal aid projects on an as-need basis; Assess  
future funding requirements and funding availability to ensure that projects will 
remain on schedule and within budget; Conduct and manage feasibility studies for 
proposed major transportation corridors and facility improvements throughout the 
state

Intermodal Program Management Provide for the management of the Intermodal Program which represents projects on 
intermodal connectors; Oversee project selection team;  Review feasibility studies for 
applications to the program; Monitor progress and costs of projects maintaining 
program schedules and budget

Road Transfer Program 
Management

Provide for management of the Road Transfer Program which represents projects 
selected for a program to transfer state highways to local entities; Develop City/Entity 
Agreements and review cost estimates and project schedules; Monitor the progress 
and cost of projects maintaining program schedules and budget

Congestion Mitigation/ Air Quality 
Improvement Program

Fund transportation projects and/or programs that will contribute to attainment or 
maintenance of the national ambient air quality standards (NAAQS) for ozone, 
carbon monoxide (CO), and particulate matter (PM); Lead any project selection 
teams and evaluate all applications; Monitor the progress and project costs of 
maintaining program schedules; Monitor program budgets
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

SECRETARY

Leadership/ Management 
Services

Advisory Services

Technical Assistances

Problem Resolution

Financial Counseling

Annual Operation Report

Benchmarking

Operational & Process 
Assessments

Compliance Programs

Contractor Compliance

Federal Grant Program 
Compliance

Labor Compliance

On-the-Job Training Compliance 
& Supportive Services

Communications

Event Coordination

Public Information Dissemination

Public Outreach Activities

ADMINISTRATION & SUPPORT 
PROGRAMS

Quality and Continuous Improvement 
Team

Office / Function / Program/
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

OFFICE OF MANAGEMENT & FINANCE
Undersecretary

Leadership & Management

Audit & Quality Control

Consultant Services Contracts

Railroad Cost Verification

Internal Review & Audits

MPO & Local Government Audit 
Review

Annual Legislative Audit 
Coordination

Human Resources

Recruitment & Retention

Leadership & Employee 
Development

Performance Management

Employee Discipline

Business Services
Administrative Unit

Central Copy

Mailroom

Authorization
(State Statute, Federal Law, State/Federal Grant)

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

R.S. 39:39, LA R.S. 48:78
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Central Files

Microfilm

Procurement

Supplies, Equipment, & Other 
Services

Bids & Proposals (Development & 
Awards)

Budget
Budget Development

Capital Projects Budgets

Budget monitoring

Fiscal Advisor

Strategic Planning

Revenue Forecasting & 
Monitoring

Financial Services                    

Quarterly & Federal Reporting

Vendor & Contract Payments

Travel Reimbursements

Annual Financial Reports & Audits

Monthly Reports

Capital Fixed Assets

Grant Accounting & Reporting

Legal

Authorization
(State Statute, Federal Law, State/Federal Grant)

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

R.S. 39:39, LA R.S. 48:78

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11
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State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Property

Construction & Contracts

General Law

OFFICE OF OPERATIONS
Assistant Secretary for District Operations

Leadership & Management

District Operations Management

Statewide Emergency Operations 
Unit

Traffic Incident Management (TIM) 
Programs

Advanced Traffic Management 
Systems

Traveler Information Systems

Transportation Management 
Centers

Roadway Safety & Incident 
Patrols

Tolling Operations

Collection of Revenues

Intelligent Transportation Systems (ITS) 
Program/ Traffic-Incident Management 
(TIM) Program

Authorization
(State Statute, Federal Law, State/Federal Grant)

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11

Louisiana Constitution 7.27 (Transportation Trust Fund - Regular, Transportation Trust Fund - 
Federal); R.S. 36:11
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Customer Service Center

Toll Collections

Violation Processing Services

Maintenance Management
Ferry Operations & Repair

Agile Assets Program Operation

Contract Maintenance Program

Equipment Acquisition & 
Maintenance

Fleet & Facilities

Safety & Loss Prevention
Training

Loss Prevention Audits

Safety Meetings & Inspections

Accident & Incident Reporting

General Liability & Hazard Claims

Personnel Injury claims

Traffic Services
Signal Construction & Repairs

Interstate Sign Maintenance

Sign Fabrication

Outdoor Advertising

Logos

Pavement Marking

Warehouse Operations

Structures & Facilities

Bridge Inspection

Bridge Maintenance

Water Crews

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:11; Self Generated - Ferry Fares

R.S. 36:11

R.S. 36:11

R.S. 36:11, Cresent City Connection Fund; New Orleans Ferry Fund
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Facility Construction Project 
Oversight

Electrical & Mechanical 
Construction

Roadside & Facility Group

Truck Permit Issuance

District Operations

Road Maintenance
Bituminous Surface

Concrete Surface

Aggregate Surface

Miscellaneous

Shoulder Maintenance

Roadside & Drainage

District Traffic Services
Signals

Pavement Striping

Signs

Miscellaneous

River Crossing Operations

Bridge & Structure Maintenance

Intelligent Transportation Systems

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 32:387 - Federal Grant

R.S. 36:11

R.S. 36:11

R.S. 36:11

R.S. 36:11

R.S. 36:11
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

State Force Construction

Miscellaneous Maintenance Overhead

OFFICE OF ENGINEERING & DESIGN

Chief Engineer Highways
Leadership & Management

LA Transportation & Research Center (LTRC
Research

Education & Training

Technology Transfer & Training
Educational & Training Programs

Develop & Implement Technology 
Transfer Programs

Report & Publish Research 
Findings

Training Program Management

Materials & Testing
Materials Quality Assurance 
Program

Environmental Compliance & 
Evaluation Program

Pavement & Geotechnical 
Services

Testing & Certification

Assurance Services

Traffic Engineering Management

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:11

R.S. 36:11

R.S. 36:11

R.S. 36:11; Self Generated - Facility Rental

R.S. 36:11; T-Tech Fund

R.S. 36:11

R.S. 36:11
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Studies Review

Traffic Engineer Statewide 
Management

Traffic Control

Access Management & Traffic 
Impact Programs

Operations

Permits for Driveway Access

Pavement Marking

Traffic Engineering Development
Highway Infrastructure Project 
Overview/ Safety & Standards 
Review

Pavement & Geotechnical
Infrastructure & Foundation 
Design

Construction Management

Emergency Design Solutions

Real Estate

Location & Survey
Mapping & Surveys

Ariel Photography

Bridge Design

Quality Plans & Technical Studies

Roadside & Bridge Safety

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:11

R.S. 36:11

R.S. 36:11

R.S. 36:11

R.S. 48:384
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Technical Legal Support

Mechanical & Electrical Plans

Road Design

Roadway Construction Plan 
Delivery

Develop & Implement Roadway 
Design Policy

Project Management

Construction
State Contract Liaison

Construction Management

Fabrication Inspection

Contract Services

Consultant Contract Unit
Contract Development

Contract Advertising

Processing Invoices

Contract Updating

Contract & Specifications Unit
Proposal Development

Solicitation for Responses

Proposal Changes

Contract Development

Public Works & Water Resources Program
Dam Safety Program

Maintaining Construction Specs

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:11

R.S. 36:11

R.S. 36:11

R.S. 36:11

R.S. 36:11
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

DOTD/USGS Water Resources 
Co-op Program

Levee Safety Program

Reservoir Development Program

Flood Plain Management & 
Control

Hydraulics Program

Levee Permit Advisory Program

Statewide Flood Control

Federal Projects

Environmental
Environmental Planning & 
Analysis/Compliance

Federal & State Permit

Authorization
(State Statute, Federal Law, State/Federal Grant)

Federal Grants

R.S. 36:11

Permit Utility Fund; R.S. 32:387
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

OFFICE OF MULITMODEL PLANNING
Assistant Secretary for Multimodal Planning

Executive Leadership & 
Administrative Support

Budget Management

Federal Planning Funds 
Management

Intermodal, Rail and Marine Transportation
Marine & Rail Program Oversight

Rail Program Management

Safety & Security Oversight 
Program (Fixed Guideway/ 
Streetcars)

Aviation

Airport Construction & 
Development Priority Program

Air Carrier & General Aviation 
Maintenance Program

Obstruction Removal Program

Airport Inspection & Registration 
Program

Civil Air Patrol

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:11

R.S. 36:11

R.S. 48:388.1

R.S. Title 2 and Title 70 (Aviation Fuel Tax)

R.S. 2:802

R.S. 2:901-904

R.S. 2:8

R.S. 29:650 and Executive Order 69 of August 6, 1974.

Page 26



State of Louisiana
Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Accident & Incident Investigation

Public Transportation

Administer Federal Transit 
Administration Program

Project Oversight

Program Oversight

Technical Assistance & Training

Administer Asset Management 
Program

Port Priority
Ensure Program Compliance

Provide Project Application 
Review & Funding

Provide Program Management

Authorization
(State Statute, Federal Law, State/Federal Grant)

Title 49, U.S.C. Sections 5303, 5304, 5307, 5310, 5311, 5316, 5317 and 5339.

R.S. 36:11; R.S. Title 34, Chapter 35
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Highway Safety

High Profile Safety Studies

Tort Reduction

Operation Lifesaver

Education

Enforcement

Engineering

Safe Routes to School Program

Highway Safety Public
Awareness Program & Campaigns

Highway Safety Annual Report

Highway Safety Improvement 
Program (HSIP)

Bicycle & Pedestrian Program

Local Road Safety Program (LSRP)

Authorization
(State Statute, Federal Law, State/Federal Grant)

23 U.S.C. 148(h) and 23 CFR 924.15, 
23 U.S.C. 148(h) and 23 CFR 924.15, 

23 U.S.C. 148(h) and 23 CFR 924.15, 

R.S. 48:163:1

23 U.S.C. 148(h) and 23 CFR 924.15, 

23 U.S.C. 148(h) and 23 CFR 924.15, 

23 U.S.C. 148(h) and 23 CFR 924.15, 

23 U.S.C. 148(h) and 23 CFR 924.15, 

23 U.S.C. 148(h) and 23 CFR 924.15, 
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Data Collection & Management Analysis
Highway Inventory

Traffic Monitoring

Bridge Management

Pavement Management

Cartography Mapping

Transportation Planning

Highway Program & State 
Transportation Improvement 
Program

Statewide & Urban Planning & 
Coordination

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:11 Transportation Trust Fund - Regular, Transportation Trust Fund - Federal

R.S. 36:11
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Highway Needs Study

Highway Performance Monitoring 
System

Project Scoping

Federal Earmark Program 
Management

Intermodal Program Management

Road Transfer Program 
Management

Congestion Mitigation/ Air Quality 
Improvement Program

Authorization
(State Statute, Federal Law, State/Federal Grant)
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Summary of Expenditures and Positions

Department of Transportation and Deve

SECRETARY

Leadership/ Management 
Services

Advisory Services

Technical Assistances

Problem Resolution

Financial Counseling

Annual Operation Report

Benchmarking

Operational & Process 
Assessments

Compliance Programs

Contractor Compliance

Federal Grant Program 
Compliance

Labor Compliance

On-the-Job Training Compliance 
& Supportive Services

Communications

Event Coordination

Public Information Dissemination

Public Outreach Activities

ADMINISTRATION & SUPPORT 
PROGRAMS

Quality and Continuous Improvement 
Team

Office / Function / Program/
Line of Service Cost Drivers Program/Line of Service Performance Measures

 - Budget per current employee
 - Cost per document
 - Percent of requested jobs outsourced
 - Percent of print order requests completed accurately
 - Number of customer complaints as a percent to total 
jobs (example: 1 complaint per 10 jobs performed)
 - Percent of administrative costs to total budget

 - Budget per current employee
 - Cost per document
 - Percent of requested jobs outsourced
 - Percent of print order requests completed accurately
 - Number of customer complaints as a percent to total 
jobs (example: 1 complaint per 10 jobs performed)

 - Budget per current employee
 - Cost per document
 - Percent of requested jobs outsourced
 - Percent of print order requests completed accurately
 - Number of customer complaints as a percent to total 
jobs (example: 1 complaint per 10 jobs performed)

 - Budget per current employee
 - Cost per document
 - Percent of requested jobs outsourced
 - Percent of print order requests completed accurately
 - Number of customer complaints as a percent to total 
jobs (example: 1 complaint per 10 jobs performed)

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests 

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests 

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests 

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests 
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

OFFICE OF MANAGEMENT & FINANCE
Undersecretary

Leadership & Management

Audit & Quality Control

Consultant Services Contracts

Railroad Cost Verification

Internal Review & Audits

MPO & Local Government Audit 
Review

Annual Legislative Audit 
Coordination

Human Resources

Recruitment & Retention

Leadership & Employee 
Development

Performance Management

Employee Discipline

Business Services
Administrative Unit

Central Copy

Mailroom

Cost Drivers Program/Line of Service Performance Measures

 - Number of requested jobs  - Budget per current employee
 - Cost per document
 - Percent of requested jobs outsourced
 - Percent of print order requests completed accurately
 - Number of customer complaints as a percent to total 
jobs (example: 1 complaint per 10 jobs performed)

 - Percent of audits covering high risk areas
 - Percent of audits completed within budgeted hours
 - Percent of recommendations that are implemented
 - Percent of repeat external audit findings agencies and 
sections
 - Percent of staff participating in continuing professional 
education

 - Time to fill open positions, ancillary areas and client 
agencies (days)
 - Turnover rate for classified employees (%)
 - Mgt. participation in a leadership development program 
(%)
 - Performance Evaluation System (PES) completion rate 
(%)
 - % of Successful defense of employee litigation per total 
litigation

 - Number of Audits conducted
 - Number of high risk areas identified
 - Budget size
 - Number of employees

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary Cases
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Central Files

Microfilm

Procurement

Supplies, Equipment, & Other 
Services

Bids & Proposals (Development & 
Awards)

Budget
Budget Development

Capital Projects Budgets

Budget monitoring

Fiscal Advisor

Strategic Planning

Revenue Forecasting & 
Monitoring

Financial Services                    

Quarterly & Federal Reporting

Vendor & Contract Payments

Travel Reimbursements

Annual Financial Reports & Audits

Monthly Reports

Capital Fixed Assets

Grant Accounting & Reporting

Legal

Cost Drivers Program/Line of Service Performance Measures

 - Average Days Payables Outstanding
 - Number of days to prepare monthly statements 
following month end date
 - Percent variance in expense forecasts
 - Number of days to prepare annual statements
 - Average Number of days to process funds upon receipt
 - Number of annual transactions processed per total 
headcount
 - Percent of time for total headcount dedicated to CAFR 
development
 - Help desk tickets submitted per hour on daily average
 - Percent of time for total headcount dedicated to prepare 
and negotiate Cost Allocation Plan
 - Number of updates or system implementations per 
week

 - Accuracy of Forecasts
a. Revenue
b. Expense
 -  Variance of Expenditure Projections to Appropriation
 - Average response time to LAPAS technical assistance
 - Average Response time to Legislative requests

 - Average procurement cycle time
 - Percent of reverse auction bids to total
 - Percent of Utilization of Statewide Contracts
 - Percent of savings/cost avoidance due to negotiations
 - Percent of contracts terminated prior to approved end 
date
 - Average contract processing time
 - Percent of agency standard RFP template used
 - Percent of RFPs requiring revisions due to ambiguous 
scope, cost evaluation, deliverables, payment terms, 
contract terms and conditions
 - Average time to process a contract

 - Number of Contracts
 - Number of RFP's
 - Budgeted spend on contracts

 - Number of Lawsuits
 - Number of cases
 - Number of contracted attorneys

 - Budget Size
 - Number of Employees
 - Number of statutes, programs, 
authorizations
 - Number of Grant dollars

 - Budget size
 - Number of FTE's
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Line of Service Catalog

Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Property

Construction & Contracts

General Law

OFFICE OF OPERATIONS
Assistant Secretary for District Operations

Leadership & Management

District Operations Management

Statewide Emergency Operations 
Unit

Traffic Incident Management (TIM) 
Programs

Advanced Traffic Management 
Systems

Traveler Information Systems

Transportation Management 
Centers

Roadway Safety & Incident 
Patrols

Tolling Operations

Collection of Revenues

Intelligent Transportation Systems (ITS) 
Program/ Traffic-Incident Management 
(TIM) Program

Cost Drivers Program/Line of Service Performance Measures

 - Budget amount per current employee
 - Average utilization per employee (example: billed 30 
hours in a 40 hour work week = 75% utilization)
 - Percent of time outside counsel consulted
 - Average records request response time
 - Percent of cost/benefit analysis goals achieved/met

 - To effectively maintain and improve the Interstate 
Highway System so that 97% of the system pavement 
stays in fair or better condition each fiscal year.
 - To effectively maintain and improve the National 
Highway System so that 95% of the system pavement 
stays in fair or better condition each fiscal year.
 - To effectively maintain and improve the Highways of 
Statewide Significance so that 80% of the system 
pavement stays in fair or better condition each fiscal year.
 - To effectively maintain and improve the Regional 
Highway System so that 80% of the system pavement 
stays in fair or better condition each fiscal year.
 - To improve the condition and safety of Louisiana's On-
system (State-owned) bridges so that deck area of 
structurally deficient bridges constitutes not more than 9% 
of the deck area of all the bridges by June 30, 2018.
 - To improve the condition and safety of Louisiana's Off-
system (Locally-owned) bridges so that deck area of 
structurally deficient bridges constitutes not more than 
10% of the deck area of all the bridges by June 30, 2018.
 - To reduce the total number of fatalities on Louisiana 
public roads by six percent each calendar year through 
2030.
 - To achieve at least a 25% reduction in fatal and non-
fatal crash rates at selected crash locations through the 
implementation of safety improvements each year.

 - Maintain a comprehensive emergency management 
program which supports the state's emergency operations 
and DOTD's assigned responsibilities.
 - To improve safety by ensuring that 50% of non-
Interstate highways on the state system are striped each 
fi l

 - Number of Incidents
 - Equipment Costs
 - Maintenance Costs

 - Number of Tolling Stations
 - Number of calls/emails/etc. to 
customer service
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Customer Service Center

Toll Collections

Violation Processing Services

Maintenance Management
Ferry Operations & Repair

Agile Assets Program Operation

Contract Maintenance Program

Equipment Acquisition & 
Maintenance

Fleet & Facilities

Safety & Loss Prevention
Training

Loss Prevention Audits

Safety Meetings & Inspections

Accident & Incident Reporting

General Liability & Hazard Claims

Personnel Injury claims

Traffic Services
Signal Construction & Repairs

Interstate Sign Maintenance

Sign Fabrication

Outdoor Advertising

Logos

Pavement Marking

Warehouse Operations

Structures & Facilities

Bridge Inspection

Bridge Maintenance

Water Crews

Cost Drivers Program/Line of Service Performance Measures
fiscal year.
 - To maintain DOTD operated ferries to ensure 
unscheduled downtime (excluding weather-related 
downtime) does not exceed 5% each fiscal year.
 - To ensure safety by performing all required off-system 
bridge inspections for each fiscal year.
 - To ensure safety by performing all required state-
system bridge inspections for each fiscal year.

 - Number of toll roads

 - Ferry repair and maintenance costs
 - Equipment costs
 - Fleet maintenance costs
 - Fuel
 - Number of vehicles

 - Number of Incidents
 - Number of FTE's

 - Number of signs
 - Number of signals
 - Number of lane miles
 - Inventory costs
 - Number of outdoor advertisements

 - Number of Bridges
 - Lane miles of bridges
 - Number of FTE's
 - Age of structures
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Facility Construction Project 
Oversight

Electrical & Mechanical 
Construction

Roadside & Facility Group

Truck Permit Issuance

District Operations

Road Maintenance
Bituminous Surface

Concrete Surface

Aggregate Surface

Miscellaneous

Shoulder Maintenance

Roadside & Drainage

District Traffic Services
Signals

Pavement Striping

Signs

Miscellaneous

River Crossing Operations

Bridge & Structure Maintenance

Intelligent Transportation Systems

Cost Drivers Program/Line of Service Performance Measures

 - Number of Bridges
 - Lane miles of bridges
 - Number of FTE's
 - Age of structures

 - Equipment Costs
 - Number of required signs
 - Age of equipment

 - Ferry repair and maintenance costs
 - Equipment costs
 - Fleet maintenance costs
 - Fuel

 - Lane miles
 - Fuel
 - Commodity Prices
 - Equipment Costs

 - Number of signs
 - Number of signals
 - Number of lane miles
 - Inventory costs
 - Number of outdoor advertisements
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

State Force Construction

Miscellaneous Maintenance Overhead

OFFICE OF ENGINEERING & DESIGN

Chief Engineer Highways
Leadership & Management

LA Transportation & Research Center (LTRC
Research

Education & Training

Technology Transfer & Training
Educational & Training Programs

Develop & Implement Technology 
Transfer Programs

Report & Publish Research 
Findings

Training Program Management

Materials & Testing
Materials Quality Assurance 
Program

Environmental Compliance & 
Evaluation Program

Pavement & Geotechnical 
Services

Testing & Certification

Assurance Services

Traffic Engineering Management

Cost Drivers Program/Line of Service Performance Measures

 - Time and Materials

 - Time and Materials

 - Time, travel, and Materials

 - Number of studies
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Studies Review

Traffic Engineer Statewide 
Management

Traffic Control

Access Management & Traffic 
Impact Programs

Operations

Permits for Driveway Access

Pavement Marking

Traffic Engineering Development
Highway Infrastructure Project 
Overview/ Safety & Standards 
Review

Pavement & Geotechnical
Infrastructure & Foundation 
Design

Construction Management

Emergency Design Solutions

Real Estate

Location & Survey
Mapping & Surveys

Ariel Photography

Bridge Design

Quality Plans & Technical Studies

Roadside & Bridge Safety

Cost Drivers Program/Line of Service Performance Measures

 - Number of applications

 - Lane miles

 - Total Real Estate and facility costs
 - Total real estate square footage

 - Number of projects
 - Consultant Costs
 - Arial equipment costs

 - Number of bridges
 - Number of projects
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Technical Legal Support

Mechanical & Electrical Plans

Road Design

Roadway Construction Plan 
Delivery

Develop & Implement Roadway 
Design Policy

Project Management

Construction
State Contract Liaison

Construction Management

Fabrication Inspection

Contract Services

Consultant Contract Unit
Contract Development

Contract Advertising

Processing Invoices

Contract Updating

Contract & Specifications Unit
Proposal Development

Solicitation for Responses

Proposal Changes

Contract Development

Public Works & Water Resources Program
Dam Safety Program

Maintaining Construction Specs

Cost Drivers Program/Line of Service Performance Measures

 - Number of projects

 - Number of construction projects
 - Lane miles under construction

 - Number of Dams
 - Number of Levees
 - Number of projects
 - Budgeted amount for levees and 
dams

 - Number of contracts
 - Total budget for contract services
 - Number of consultants
 - Number of Proposals

 - Number of lane miles
 - Number of projects
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

DOTD/USGS Water Resources 
Co-op Program

Levee Safety Program

Reservoir Development Program

Flood Plain Management & 
Control

Hydraulics Program

Levee Permit Advisory Program

Statewide Flood Control

Federal Projects

Environmental
Environmental Planning & 
Analysis/Compliance

Federal & State Permit

Cost Drivers Program/Line of Service Performance Measures

 - Number of applications for permits
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

OFFICE OF MULITMODEL PLANNING
Assistant Secretary for Multimodal Planning

Executive Leadership & 
Administrative Support

Budget Management

Federal Planning Funds 
Management

Intermodal, Rail and Marine Transportation
Marine & Rail Program Oversight

Rail Program Management

Safety & Security Oversight 
Program (Fixed Guideway/ 
Streetcars)

Aviation

Airport Construction & 
Development Priority Program

Air Carrier & General Aviation 
Maintenance Program

Obstruction Removal Program

Airport Inspection & Registration 
Program

Civil Air Patrol

Cost Drivers Program/Line of Service Performance Measures

 - Total rail miles
 - Number of marine projects

 - Implement an average of three percent of the Louisiana 
Statewide Transportation Plan each fiscal year for a 
cumulative total of 15% by June 30, 2018.
 - To administer the State's maritime infrastructure 
development activities to ensure that Louisiana maintains 
its top position in maritime commerce as measured by the 
total foreign and domestic cargo tonnage, by investing in 
port and harbor infrastructure that will return to the state at 
least five times the state's investment in benefits. (Return 
on state investment)
 - Maintain 90% or greater of the National Highway 
System (NHS) in uncongested conditions  each fiscal year 
thru June 30, 2018.
 - Maintain 90% or greater of the Interstate Highway 
System in uncongested conditions each fiscal year thru 
June 30, 2018.

Improve aviation-related infrastructure at the public-
owned/public-use airports by continually modernizing and 
enhancing the safety of operations of the Louisiana Airport 
System so that 75% meet the state safety standards by 
June 30, 2018.

 - Fuel 
 - Number of helicopters
 - Number of planes
 - Number of airport projects
 - Number of airports
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Accident & Incident Investigation

Public Transportation

Administer Federal Transit 
Administration Program

Project Oversight

Program Oversight

Technical Assistance & Training

Administer Asset Management 
Program

Port Priority
Ensure Program Compliance

Provide Project Application 
Review & Funding

Provide Program Management

Cost Drivers Program/Line of Service Performance Measures

 - Number of incidents

To expand the public transportation services that provides 
low cost public transportation for the rural areas of the 
state by increasing the number of participating parishes to 
50 by June 30, 2018.

 - Number of changes to the Federal 
Rules & Regulations
 - Number of facilities and public transit 
equipment to inspect
 - Spend on public transportation for the 
state of LA

 - Number of applications
 - Number of projects
 - Number of proposals
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Highway Safety

High Profile Safety Studies

Tort Reduction

Operation Lifesaver

Education

Enforcement

Engineering

Safe Routes to School Program

Highway Safety Public
Awareness Program & Campaigns

Highway Safety Annual Report

Highway Safety Improvement 
Program (HSIP)

Bicycle & Pedestrian Program

Local Road Safety Program (LSRP)

Cost Drivers Program/Line of Service Performance Measures

 - Number of events held
 - Budget

 - Number of applications
 - Number of projects
 - Number of proposals

 - Number of applications
 - Number of projects
 - Number of proposals

 - Number of applications
 - Number of projects
 - Number of proposals

 - Number of incidents
 - Number of trials
 - Number of cases

 - Number of applications
 - Number of projects
 - Number of proposals

 - Number of applications
 - Number of projects
 - Number of proposals

 - Number of applications
 - Number of projects
 - Number of proposals

 - Number of applications
 - Number of projects
 - Number of proposals
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Data Collection & Management Analysis
Highway Inventory

Traffic Monitoring

Bridge Management

Pavement Management

Cartography Mapping

Transportation Planning

Highway Program & State 
Transportation Improvement 
Program

Statewide & Urban Planning & 
Coordination

Cost Drivers Program/Line of Service Performance Measures

 - IT Systems capabilities
 - Number of IT Systems providing 
available data
 - Number of contractors supplying data

 - Number of studies
 - Number of lane miles
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Summary of Expenditures and Positions

Department of Transportation and Deve

Office / Function / Program/
Line of Service

Highway Needs Study

Highway Performance Monitoring 
System

Project Scoping

Federal Earmark Program 
Management

Intermodal Program Management

Road Transfer Program 
Management

Congestion Mitigation/ Air Quality 
Improvement Program

Cost Drivers Program/Line of Service Performance Measures
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Executive Office
OYD Administration

Secretary's Office

Advisory Services Advise on a myriad of activities that concern the Governor, agencies, 
boards, and legislators provided across all individuals in this office

Technical Assistance Provide assistance on how to accomplish what is needed based on 
knowledge of policies, laws, rules, and regulations usually provided under 
high-risk, emergency situations

Problem Resolution Resolve problems and issues for a variety of internal and external 
customers; in many instances, the ultimate decision-makers for a resolution

Financial Counseling Ultimate source of counsel on financial matters including the content and 
preparation of the budget, the capital outlay program, government financing 
(Bonds), OJJ budget, retirement, etc.

Public Relations/Information Provide information and assist in the navigation of state government and its 
services to the public, press, legislators, employees, etc.; public records 
dissemination, press releases, communications to agencies and providers 
as well as operation of state government decisions

Leadership/Management Services Provide direction through policy, creation of initiatives, and establishment, 
maintenance, and control of the vision

Planning and Budget
Budget Development Includes HB1, Ancillary and funds bills, supporting documents, 

amendments, appropriation letters, and the load of the initial budget.

Budget Monitoring Executive Orders, adjustments, five-year summary, expenditure tracking, 
position analysis, supplemental bill, and contracts

Fiscal Advisor Bill tracking and special projects

Strategic Planning Plan review and update; operational plans

Contract Review / Compliance
Policy Compliance/Reinforcement Activities and resources related to statutory requirements such as 

performance evaluations, delegations of authority, and monitoring residential 
homes

Requests for Proposal Review and approval of RFPs, including Procurement Support Team, for 
residential program, non-residential program, medical services, consulting 
services, and IV-E Local Courts

Database Management Activities and resources to manage and/or maintain CFMS/ISIS, LaGov, 
other programs in use 

Technical Assistance Activities and resources to assist agencies with meeting legal requirements 
for contracts, procedures for contract approval

Financial Support
Wireless Devices and Services 
Management

Activate, cancel, and transfer cellular phones and blackberries among 
selected personnel

ADMINISTRATION AND SUPPORT 
PROGRAMS
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Line of Service Catalog

Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Strategic Planning/Performance 
Management

Review, manage, and maintain goals and objectives. Review, manage, and 
maintain performance measures utilized for establishing performance base 
budgeting and adjustments

Emergency Preparedness Plans Develop and maintain plans to be implemented in the event of certain 
emergencies or disastrous events

Emergency Preparedness Training Provide training exercises to the agency for certain emergencies or 
disastrous events

Emergency Preparedness Execution Respond to events that include supporting GOHSEP regarding the state's 
emergency functions

Emergency Preparedness After 
Action

Review, report, and implement corrective actions following an event

Human Resources
Recruitment and Retention Recruitment, Onboarding, Talent Management, Classification, Timekeeping

Leadership and Employee 
Development

Organizational Development, Organizational Learning, Employee 
Development, Employee Learning, Succession Planning, Workforce 
Planning

Employee Discipline Employee Conduct, Employee Grievances, Litigation

Legal
Legal Advice and Counseling Pertaining to constitutional, statutory, and regulatory compliance, application 

of policy, legal procedures, promulgation of rules, legislation, assertion of 
rights and risk avoidance in connection with their core/critical functions, 
including contracts, procurement, state lands, property, buildings, the 
budget, employees, statutory duties, defined benefits, spending, grants, and 
the exercise of administrative/agency review and ministerial duties

Public Records Request Receive, process, and respond to public record requests in a timely and 
legal manner 

Prosecution of Lawsuits Prosecute lawsuits to recover or protect State funds, land, property, rights, 
programs, rules and policy, or to legally and properly exercise its statutory 
oversight duties and prerogatives.

Defense of Lawsuit Defend against lawsuits filed to obtain money, possession of property, or the 
exercise disputed rights.

Drafting Legal Documents Draft and/or participate in the drafting of legal documents, including ITBs; 
RFPs; NICs; contracts, CEAs, rules, regulations, memorandums and 
policies.

Legislative Services Oversee proposed legislation that affects the State budget and the OJJ, or 
its offices and programs. The service requires the advanced review of filed 
legislation for analysis of impact, coordination with effected entities and legal 
strategies to support or oppose

Administrative Review Conduct administrative review of matters at the agency level, including 
conducting hearings and appeals where appropriate, in matters related to 
rule promulgation, contract approval, contract protests, contract appeals, 
contract rescissions or controversies, and complaints by program recipients.
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Regional Administration
Regional Director Oversees three regions across the state

Advisory Services Advise on a myriad of activities that concern the Secretary, OJJ, boards, 
and legislators provided across all individuals in this office

Technical Assistance Provide assistance on how to accomplish what is needed based on 
knowledge of policies, laws, rules, and regulations usually provided under 
high-risk, emergency situations

Problem Resolution Resolve problems and issues for a variety of internal and external 
customers; in many instances, the ultimate decision makers for a resolution

Financial Counseling Source of counsel on financial matters including the content and preparation 
of the regional budget, the capital outlay program, OJJ budget, etc.

Leadership/Management Services Provide direction through policy, creation of initiatives, and establishment, 
maintenance, and control of the vision

Youth Care Implement Treatment Services
Director's Office/Administration Provide management oversight to the staff and the Juvenile population. 

Provide direction through policy, creation of institutional initiatives, 
institutional oversight of departmental initiatives, and guidance provided to 
staff.

The incarceration and housing of Juveniles throughout the facility. This 
includes all staff needed to run all interior housing areas such as 
dormitories, cell blocks, recreation yards, etc., and includes Juvenile 
clothing costs, the payment of utilities, etc.

Exterior Supervision All activities related to providing public safety when Juveniles must be 
outside of the institution. This includes, but is not limited to: all staff that 
must be assigned when Juveniles have a court appearance, are transported 
and/or admitted to a hospital, and are assigned to work crews at outside 
locations. This also includes the cost of gasoline, vehicles, vehicle 
maintenance, etc.

Institutional Support Services All ancillary support functions that are needed to maintain institutional 
operations.

Control Center Maintains control of emergency keys, controls four facility access gates 
under a strict identification process, closely monitors all perimeter detection 
systems / cameras, and handles all outside calls after hours.

Front Grate Closely monitors incoming and outgoing traffic with very detailed directions 
for logging and approving access to grounds.

Armory Stores and maintains all weapons, ammunition, keys and emergency 
equipment. Also responsible in issuing and repairing all accountable items 
as needed.

Canine Units Chase team consists of a commander, two assistant commanders, and two 
six-man teams used to apprehend any offender escapes and occasionally 
assist with outside agencies in apprehension of a suspect fleeing escape or 
lost civilians and detect narcotics. Officers search both the compound on a 
random schedule and assist with outside agencies as well.

Interior Juvenile 
Supervision/Incarceration/Housing
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Field Operations Includes all external activities on the grounds and ensures all the 
landscapes, lawns, pastures, roadways and fence lines are maintained 
properly.

Warehouse Receives stores and accounts for all supplies needed for the daily 
operations of the facility, such as but not limited to: frozen goods, 
refrigerated dry storage, room temperature food items, hygiene, office 
supplies, and outdoor items.

Mail Operations Handles all incoming and outgoing mail and packages for offender 
population and the facility.

Visitation Within the guidelines of DOC, the facility closely monitors and ensures all 
visitors have been screened and approved before allowing them in the 
search process. Once in the visitation area very close supervision is used to 
monitor. A very organized method of monitoring is used throughout the set 
time of visiting to include the departures of visitors and offenders from the 
visitation area.

Laundry Cleans offender clothing, linens, and other items needed to maintain the 
facility. Also ensure offenders have adequate clothing including providing 
clothing to new offenders and replacing clothing no longer usable.

Rehabilitation Includes but is not limited to: Substance Abuse Programs, Faith-based 
Services, Education, and Recreation. These programs are designed to 
enable the Juvenile to contribute in a more positive way to society.

Substance Abuse Programs Assess and treat Juveniles with substance addiction problems or suspected 
substance abuse problems to reduce re-offenses and recidivism.

Faith-based Services Ensure Juveniles are allowed equitable opportunities to practice the 
requirements of their faith and develop programs to be consistent with the 
spiritual needs of the population being served.

Education Provide comprehensive education and training programs to all eligible 
Juveniles. The programs are designed to assist Juveniles in becoming more 
productive members of society upon release and to further the Department’s 
reentry initiatives

Recreation Develop policy and procedures pertaining to Juvenile recreational activities 
inclusive of leisure-time activities and outdoor exercise.

Investigations All internal activities related to preventing and/or solving crime and/or rule 
violations within the institution. Includes Juvenile on Juvenile, Juvenile on 
staff, staff on Juvenile, and staff on staff crimes/rule violations. Includes 
drug testing.

Medical/Mental Health Services Provide all medical and mental health services that can be provided within 
the institution. Includes but is not limited to seeing a healthcare/mental 
health provider, pharmaceutical costs, minor surgical procedures, dental and 
vision healthcare, end of life/hospice services, etc.
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

On Site Medical Services
Health Care Provide physicals, minor diagnostic care, and other procedures for offenders

Behavioral/Mental Health Provide counseling and behavioral / mental health services for offenders

Pharmaceutical Provide prescription drugs for offenders

Minor surgical procedures Provide minor procedures such as sutures and lacerations, and other minor 
injuries

Dental care Provide dental procedures and check-ups for offenders

Vision Care Provide vision check-ups for offenders

End of Life/Hospice Provide hospice care for offenders

Other Medical/Health Additional medical and health procedures

Off Site Medical Services Provide physicals, diagnostic care, and other procedures for offenders not 
provided at the institutions

Health Care Provide physicals, diagnostic care, and other procedures for offenders not 
provided at the institutions

Behavioral/Mental Health Provide counseling and behavioral / mental health services for offenders

Surgical Procedures Provide major surgical procedures not covered at the institutions

Dental care Provide dental procedures and surgeries for offenders not covered at the 
institutions

Vision Care Provide eye and vision procedures for offenders not covered at the 
institution

Other Medical/Health Additional medical and health procedures not provided at the institutions

Ensure all required information is gathered from Juveniles upon assignment, 
classify Juvenile based upon criminal history, gang affiliations, security level, 
etc. Maintain Juvenile records and any court documents. Calculate time 
computation changes due to good time, education credits, etc.

Intake/Classification/Juvenile Records
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Juvenile Disciplinary Boards Conduct hearings to determine Juvenile guilt or innocence of rule violations 
committed while in the institutions custody.

Oversee compliance on an institutional level for legally mandated and 
accreditation standards.

Prison Rape Elimination Act 
Compliance

All activities to prevent, detect, and respond to sexual abuse by staff, 
volunteers, contractors, and Juveniles. Ensure institutional compliance with 
all provisions

Basic Treatment Center Guidelines Ensure the standards set for local treatment centers that house state 
Juveniles within the institutions region are maintained. Includes on-site 
audits and requires the production of documents. Provide support to local 
treatment centers to ensure compliance of standards

American Correctional Association Ensure institutional compliance with ACA standards to maintain 
accreditation. Perform audits of physical site and conducts reviews of 
documentation

Administrative Remedy Procedure The process by which a Juvenile may seek a formal review of a complaint 
relating to most aspects of his incarceration. This process can lead to formal 
litigation and includes staff responses required to address such grievances.

Food Services Includes but is not limited to the planning, directing, and controlling all 
phases of food service operations for the Juvenile population. Includes 
ensuring compliance with all federal, state and ACA standards for food 
service, health, sanitation and safety.

Facilities Maintenance Maintain the buildings and grounds of the institution. This includes but is not 
limited to ensuring the proper working condition of plumbing, heating, air-
conditioning, electrical, water treatment plant, equipment, etc.

Canteen Operations Purchase commodity goods to sell to the Juvenile population.

Business Operations
Human Resources Handle all hiring, benefits processing (insurance and retirement), job 

description update/changes, personnel actions, payroll, separations, 
performance evaluations, and staffing issues for all institutional employees.

Procurement/Purchasing Manage the purchasing activities at the institutional level. Including but not 
limited to the purchasing of supplies, materials, and equipment.

Accounting and Budget Services Direct the day-to-day accounting activities of the institution including 
Juvenile canteen, Juvenile banking, cashiers office, imprest fund, accounts 
payable/receivable, etc. Work closely with the Regional Office budget 
division to prepare annual budget request and budget projections on a 
regular basis.

Fleet Management Oversee the day-to-day operations of all vehicles assigned to and utilized by 
the institution. Responsible for ensuring all necessary preventive 
maintenance and repairs.

Policy Compliance/Reinforcement and 
Technical Assistance
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Risk Management Oversees all insurance coverage and compliance with safety procedures. 
Includes Workers Compensation, automotive liability, property damage/loss, 
medical malpractice, etc.

Inventory Control Ensure proper records are kept for all assets and warehouse inventories. 
Perform periodic audits as required by the Legislative Auditors, Department 
Regulations and Institutional Policies/Directives.

Training Conduct new hire orientation, annual in-service training, and any required 
specialized training.

Implement Supervision Services
Community Supervision - Shreveport

Juvenile Supervision The Division is required by statute to provide supervision to eligible juveniles 
placed on probation by the court, parole by the Parole Board, or good time 
parole by statute. Supervision requires numerous activities including 
personal interaction with the Juvenile at his residence, employment, 
treatment providers, probation office, etc. The dual goals of supervision are 
to protect public safety by assisting Juveniles to become productive, law-
abiding citizens consistent with our treatment program while monitoring 
Juvenile compliance to the conditions of supervision addressing problems 
and non-compliance in a timely and appropriate manner.

Pre-Release Participate in pre-release classes at the OJJ facilities, make collateral 
contacts with family and treatment providers for those with serious mental or 
physical health problems who are about to be released, conduct sex 
offender residence checks for approval of residence plan prior to release 
from treatment centers, etc.

Contact visits Throughout supervision, this includes office and field visits to the Juveniles 
residence, employment, treatment, facility, and other sites such as the 
residences of family or friends

Case processing Gather and record Juvenile's history, court records, criminal history, and 
case records; Assess Juvenile's needs and make referrals based on those 
needs and any special conditions imposed by the court or Board of Parole; 
complete the Inmate Welfare Fund checklist if it is determined that the 
Juvenile has no means of support and has a basic need for food, clothing, 
limited housing, etc.; photograph, fingerprint and record required information 
into AFIS; etc.

General Supervision Conduct field visits with Juveniles and collateral visits with family, judge, law 
enforcement, treatment providers; drug screens; testify in court at review 
and revocation hearings; update supervision plans; arrest Juveniles; work 
warrants, police the community, etc.

Collections Officers are responsible for setting up payment plans, explaining the forms 
of payments, verifying compliance with payment, and notifying the court 
when payments are in arrears over three months. Officers must obtain 
restitution information from courts and sometimes the victim and request 
hearings on restitution issues

Violations Use a performance grid to determine sanctions for violations; request arrest 
warrants for absconders or for other serious and/or repetitive violation of the 
conditions; amend or impose a new condition to the supervision plan; make 
arrest as needed

Interstate Compact State Statute provides OJJ with the legal authority to govern the 
investigation, transfer, and supervision of felony probation and parole 
Juveniles between Louisiana, the other 49 states, and several territories.
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

The vast majority of sex offenders are supervised in smaller specialized 
caseloads by officers receiving specialized training. Sex offender registration 
and notification is the responsibility of other agencies; OJJ refers Juveniles 
to these agencies and follows up to ensure the process is completed.

Warrants/Fugitives Community Supervisors request warrants be issued by the appropriate 
authority (court or Parole Board) when necessary to address serious 
violators. Officers search for and arrest Juveniles with outstanding warrants. 
Such Juveniles who cannot be located are deemed fugitive and the HQ 
Fugitive/Warrants section enters the warrant into the National Crime 
Information Center database (NCIC). This section is also responsible for 
monitoring fugitive warrant cases and returning them to the appropriate 
jurisdiction in Louisiana if they are arrested out of state.

Revocations OJJ is required by statute to provide Juveniles with a legal due process 
procedure to address serious violations which may result in the revocation of 
the Juvenile’s supervision. The Juvenile must be provided, in writing, with a 
list of his alleged violations and be given the opportunity to have a 
preliminary hearing and a final revocation hearing before the court or Parole 
Board. Officers must keep detailed records and provide the court and/or 
Parole Board with comprehensive violation reports. In probation cases, 
Officers must routinely appear and testify in court in revocation hearings.

Business Operations
Human Resources Handles all hiring, benefits processing (insurance and retirement), job 

description update/changes, personnel actions, payroll, separations, 
performance evaluations, and staffing issues for all institutional employees.

Procurement/Purchasing Manages the day to day purchasing activities, including but not limited to the 
purchasing of supplies, materials, and equipment.

Accounting and Budget Services Direct the day-to-day accounting activities of community supervision. Work 
closely with the Regional Office budget division to prepare annual budget 
request and budget projections on a regular basis.

Fleet Management Oversee the day-to-day operations of all vehicles assigned to and utilized by 
the staff

Risk Management Oversee all insurance coverage and compliance with safety procedures. 

Training Staff are provided extensive on the job training in all aspects of their duties 
as a community supervisor including firearms, defensive tactics, 
motivational interviewing, first aid, computer skills, etc. and are required a 
minimum of 40 hours training annually. Officers must also successfully 
complete the 12-week Peace Officers Standards and Training Academy 
(POST).

Continuum of Care
Residential Programs

Louisiana Sex Offender Notification and 
Registration

Page 8



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Contract Management Issue RFP's and manage third-party providers for residential homes

Reporting Outcomes Report outcomes and costs associated with residential provider programs

Non-Residential Programs

Contract Management Issue RFP's and manage-third party providers for mentorship programs and 
community reintegration

Consulting Services Implement PREA program and assist with monitoring IV-E billing through 
random sampling

IV-E Local Courts The Office of Juvenile Justice has a contract with five local courts that have 
their own probation staff which provide supervision to youth under their 
jurisdiction. The Program Specialist/Contract Monitors conduct monthly 
review of cases submitted by the local court for determination of candidacy 
status. These cases are of youth who are considered as reasonable 
candidates that are at "imminent risk" of removal from their home.

Administrative Services Administer IAT payments to DHH for behavioral health services in 
residential settings from Magellan

Prevention/Diversion Grant management for community-based programs for high risk children to 
provide after school and weekend activities 

LOCAL HOUSING OF JUVENILE OFFENDERS

LHJO - Secure
Ensure the data system regarding juvenile locations is correct ensure 
accurate payments are made to local Sheriff's facilities. Due to space 
limitation in state treatment centers, OJJ continues to use 18 local detention 
centers around the state for housing juveniles until space is available at the 
appropriate juvenile treatment center. The juveniles are provided three 
meals and a bed, no other programs are offered.

LHJO - Non Secure
Ensure the data system regarding juvenile locations is correct to ensure 
accurate payments are made to local Sheriff's facilities. Due to space 
limitation in state treatment centers, OJJ continues to use 18 local detention 
centers around the state for housing juveniles until space is available at the 
appropriate juvenile treatment center. The juveniles are provided three 
meals and a bed, no other programs are offered.
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Executive Office
OYD Administration

Secretary's Office

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Public Relations/Information

Leadership/Management Services

Planning and Budget
Budget Development

Budget Monitoring

Fiscal Advisor

Strategic Planning

Contract Review / Compliance
Policy Compliance/Reinforcement

Requests for Proposal

Database Management

Technical Assistance

Financial Support
Wireless Devices and Services 
Management

ADMINISTRATION AND SUPPORT 
PROGRAMS

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 15:821-840.2; 15:901-921; 15:1081-1092.1; 36:407-408

R.S. 15:821-840.2; 15:901-921; 15:1081-1092.1; 36:407-408

R.S. 15:821-840.2; 15:901-921; 15:1081-1092.1; 36:407-408

R.S. 15:821-840.2; 15:901-921; 15:1081-1092.1; 36:407-408

R.S. 15:821-840.2; 15:901-921; 15:1081-1092.1; 36:407-408
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Strategic Planning/Performance 
Management

Emergency Preparedness Plans

Emergency Preparedness Training

Emergency Preparedness Execution

Emergency Preparedness After 
Action

Human Resources
Recruitment and Retention

Leadership and Employee 
Development

Employee Discipline

Legal
Legal Advice and Counseling

Public Records Request

Prosecution of Lawsuits

Defense of Lawsuit

Drafting Legal Documents

Legislative Services

Administrative Review

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 15:821-840.2; 15:901-921; 15:1081-1092.1; 36:407-408

R.S. 15:821-840.2; 15:901-921; 15:1081-1092.1; 36:407-408
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Regional Administration
Regional Director

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Leadership/Management Services

Youth Care Implement Treatment Services
Director's Office/Administration

Exterior Supervision

Institutional Support Services

Control Center

Front Grate

Armory

Canine Units

Interior Juvenile 
Supervision/Incarceration/Housing

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921
R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921
R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Field Operations

Warehouse

Mail Operations

Visitation

Laundry

Rehabilitation

Substance Abuse Programs

Faith-based Services

Education

Recreation

Investigations

Medical/Mental Health Services

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 46:1901-1923; R.S. 15:1081-1092.1
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

On Site Medical Services
Health Care

Behavioral/Mental Health

Pharmaceutical

Minor surgical procedures

Dental care

Vision Care

End of Life/Hospice

Other Medical/Health

Off Site Medical Services

Health Care

Behavioral/Mental Health

Surgical Procedures

Dental care

Vision Care

Other Medical/Health

Intake/Classification/Juvenile Records

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 46:1901-1923; R.S. 15:1081-1092.1

R.S. 46:1901-1923; R.S. 15:1081-1092.1

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Juvenile Disciplinary Boards

Prison Rape Elimination Act 
Compliance

Basic Treatment Center Guidelines

American Correctional Association

Administrative Remedy Procedure

Food Services

Facilities Maintenance

Canteen Operations

Business Operations
Human Resources

Procurement/Purchasing

Accounting and Budget Services

Fleet Management

Policy Compliance/Reinforcement and 
Technical Assistance

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:821-840.2; 15:901-921; 15:1081-1092.1; 36:407-408

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Risk Management

Inventory Control

Training

Implement Supervision Services
Community Supervision - Shreveport

Juvenile Supervision

Pre-Release

Contact visits

Case processing

General Supervision

Collections

Violations

Interstate Compact

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921
R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Warrants/Fugitives

Revocations

Business Operations
Human Resources

Procurement/Purchasing

Accounting and Budget Services

Fleet Management

Risk Management

Training

Continuum of Care
Residential Programs

Louisiana Sex Offender Notification and 
Registration

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 15:901-910, R.S. 46:1901-1923; R.S. 15:921

R.S. 46:1901-1923; R.S. 15:1081-1092.1
R.S. 46:1901-1923; R.S. 15:1081-1092.1
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Contract Management

Reporting Outcomes

Non-Residential Programs

Contract Management

Consulting Services

IV-E Local Courts

Administrative Services

Prevention/Diversion

LOCAL HOUSING OF JUVENILE OFFEND

LHJO - Secure

LHJO - Non Secure

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 46:1901-1923; R.S. 15:1081-1092.1

R.S. 46:1901-1923; R.S. 15:1081-1092.1

R.S. 46:1901-1923; R.S. 15:1081-1092.1

R.S. 46:1901-1923; R.S. 15:1081-1092.1

R.S. 46:1901-1923; R.S. 15:1081-1092.1

R.S. 46:1906: RS 15:824

R.S. 46:1906: RS 15:824
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Executive Office
OYD Administration

Secretary's Office

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Public Relations/Information

Leadership/Management Services

Planning and Budget
Budget Development

Budget Monitoring

Fiscal Advisor

Strategic Planning

Contract Review / Compliance
Policy Compliance/Reinforcement

Requests for Proposal

Database Management

Technical Assistance

Financial Support
Wireless Devices and Services 
Management

ADMINISTRATION AND SUPPORT 
PROGRAMS

Cost Drivers
Program/Line of Service
Performance Measures

Salaries, Related Benefits, 
Utilities, Number of employees, 
Number of youths served

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Strategic Planning/Performance 
Management

Emergency Preparedness Plans

Emergency Preparedness Training

Emergency Preparedness Execution

Emergency Preparedness After 
Action

Human Resources
Recruitment and Retention

Leadership and Employee 
Development

Employee Discipline

Legal
Legal Advice and Counseling

Public Records Request

Prosecution of Lawsuits

Defense of Lawsuit

Drafting Legal Documents

Legislative Services

Administrative Review

Cost Drivers
Program/Line of Service
Performance Measures

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits
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Line of Service Catalog

Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Regional Administration
Regional Director

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Leadership/Management Services

Youth Care Implement Treatment Services
Director's Office/Administration

Exterior Supervision

Institutional Support Services

Control Center

Front Grate

Armory

Canine Units

Interior Juvenile 
Supervision/Incarceration/Housing

Cost Drivers
Program/Line of Service
Performance Measures

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth - Percentage of staff with less than 
one year of service - Percentage of staff with more 
than one year of service - Percentage of staff with 
more than five years of service - Percentage of staff 
available for duty completing required training

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Number of Youth Offenders - 
Utilities - Fuel - Number of 
employees - Salaries and Related 
Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities - Ammunition - Number of 
youths served - Number of 
employees - Salaries and Related 
Benefits

Utilities- Animal Care - Number of 
youths served - Number of 
employees - Salaries and Related 
Benefits
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Summary of Department Programs and Lines of Service

OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Field Operations

Warehouse

Mail Operations

Visitation

Laundry

Rehabilitation

Substance Abuse Programs

Faith-based Services

Education

Recreation

Investigations

Medical/Mental Health Services

Cost Drivers
Program/Line of Service
Performance Measures

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits - 
Number of youth for whom the 
Test of Adult Basic Education 
(TABE) is administered - Number 
of youth eligible to receive 
National skill based certification - 
Number of youth eligible to 
receive GED - Number of youth 
receiving GEDs

Capacity & Average cost per day per youth served at 
Centers for Youth - % of youth in secure custody 
enrolled in a vocational program who achieve  
academic/skill growth - % of eligible youth receiving 
GEDs -  % of eligible youth participating in post 
secondary educational programs - % of certified 
teachers - Number of youth earning OJJ vocational 
unit certificates at Centers for Youth - % of youth 
who achieve academic growth as measured by 
TABE (Test for Adult Basic Education) score

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

On Site Medical Services
Health Care

Behavioral/Mental Health

Pharmaceutical

Minor surgical procedures

Dental care

Vision Care

End of Life/Hospice

Other Medical/Health

Off Site Medical Services

Health Care

Behavioral/Mental Health

Surgical Procedures

Dental care

Vision Care

Other Medical/Health

Intake/Classification/Juvenile Records

Cost Drivers
Program/Line of Service
Performance Measures

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Juvenile Disciplinary Boards

Prison Rape Elimination Act 
Compliance

Basic Treatment Center Guidelines

American Correctional Association

Administrative Remedy Procedure

Food Services

Facilities Maintenance

Canteen Operations

Business Operations
Human Resources

Procurement/Purchasing

Accounting and Budget Services

Fleet Management

Policy Compliance/Reinforcement and 
Technical Assistance

Cost Drivers
Program/Line of Service
Performance Measures

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities - Equipment cost - 
Number of employees - Number 
of youths served - Salaries and 
Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

% of staff with more than one year of service - % of 
staff with more than five years of service - % of JJS 
staff with less than one year of service - % of JJS 
staff with more than one year of service - % of JJS 
staff with more than five years of service - % of staff 
available for duty completing required training

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Fuel costs - Utilities - Number of 
employees - Number of youths 
served - Salaries and Related 
Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth - % of staff with less than one year 
of service - % of staff with more than one year of 
service - % of staff with more than five years of 
service - % of JJS staff with less than one year of 
service - % of JJS staff with more than one year of 
service - % of JJS staff with more than five years of 
service - % of staff available for duty completing 
required training
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OFFICE OF JUVENILE JUSTICE

Office / Function / Program / 
Line of Service

Risk Management

Inventory Control

Training

Implement Supervision Services
Community Supervision - Shreveport

Juvenile Supervision

Pre-Release

Contact visits

Case processing

General Supervision

Collections

Violations

Interstate Compact

Cost Drivers
Program/Line of Service
Performance Measures

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Number of Youth Offenders on 
Probation/Parole - Utilities - 
Number of employees - Salaries 
and Related Benefits

Utilities, Number of employees, 
Number of youths served, 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Number of Youth Offenders on 
Probation/Parole - Utilities - 
Number of employees - Salaries 
and Related Benefits

Number of Youth Offenders on 
Probation/Parole - Utilities - 
Number of employees - Salaries 
and Related Benefits

Number of Youth Offenders on 
Probation/Parole - Utilities - 
Number of employees - Salaries 
and Related Benefits

Number of Youth Offenders on 
Probation/Parole - Utilities - 
Number of employees - Salaries 
and Related Benefits

Number of Youth Offenders on 
Probation/Parole - Utilities - 
Number of employees - Salaries 
and Related Benefits

Number of Youth Offenders on 
Probation/Parole - Utilities - Fuel - 
Number of employees - Salaries 
and Related Benefits
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Office / Function / Program / 
Line of Service

Warrants/Fugitives

Revocations

Business Operations
Human Resources

Procurement/Purchasing

Accounting and Budget Services

Fleet Management

Risk Management

Training

Continuum of Care
Residential Programs

Louisiana Sex Offender Notification and 
Registration

Cost Drivers
Program/Line of Service
Performance Measures

Number of Youth Offenders - 
Utilities - Number of employees - 
Salaries and Related Benefits

Capacity & Average cost per day per youth served at 
Swanson Center for Youth - Capacity & Average 
cost per day per youth served at Bridge City Center 
for Youth

Number of Youth Offenders on 
Probation/Parole - Utilities - 
Number of employees - Salaries 
and Related Benefits

Number of Youth Offenders on 
Probation/Parole - Utilities - 
Number of employees - Salaries 
and Related Benefits

Utilities - Number of Employees - 
Salaries - Related Benefits - 
Number of youths served

Percentage of staff with more than one year of 
service - Percentage of staff with more than five 
years of service - Percentage of JJS staff with less 
than one year of service - Percentage of staff 
available for duty completing required training

Number of Youth Offenders - 
Utilities - Number of employees - 
Salaries - Related Benefits

Capacity & Average cost per day per youth served at 
Centers for Youth - % of staff with less than one year 
of service - Percentage of staff with more than one 
year of service - Percentage of staff with more than 
five years of service -  Percentage of staff available 
for duty completing required training

Utilities - Number of Employees - 
Salaries - Related Benefits - 
Number of youths served

Utilities - Fuel costs - Number of 
youths served - Number of 
employees - Salaries and Related 
Benefits

Utilities - Fuel costs - Number of 
youths served - Number of 
employees - Salaries and Related 
Benefits

Utilities - Fuel costs - Number of 
youths served - Number of 
employees - Salaries and Related 
Benefits

Percentage of staff with more than one year of 
service - Percentage of staff with more than five 
years of service - Percentage of JJS staff with less 
than one year of service - Percentage of JJS staff 
with more than one year of service - Percentage of 
JJS staff with more than five years of service - 
Percentage of staff available for duty completing 
required training

Percentage of staff with more than one year of 
service - Percentage of staff with more than five 
years of service - Percentage of JJS staff with less 
than one year of service - Percentage of JJS staff 
with more than one year of service - Percentage of 
JJS staff with more than five years of service - 
Percentage of staff available for duty completing 
required
training
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Office / Function / Program / 
Line of Service

Contract Management

Reporting Outcomes

Non-Residential Programs

Contract Management

Consulting Services

IV-E Local Courts

Administrative Services

Prevention/Diversion

LOCAL HOUSING OF JUVENILE OFFEND

LHJO - Secure

LHJO - Non Secure

Cost Drivers
Program/Line of Service
Performance Measures

Utilities - Number of youth 
offenders/programs - Number of 
employees - Salaries and Related 
Benefits

Utilities - Number of youth 
offenders/programs - Number of 
employees - Salaries and Related 
Benefits

Utilities - Number of youth 
offenders/programs - Number of 
employees - Salaries and Related 
Benefits

Utilities - Number of youth 
offenders/programs - Number of 
employees - Salaries and Related 
Benefits

Utilities - Number of youth 
offenders/programs - Number of 
employees - Salaries and Related 
Benefits

Utilities - Number of youth 
offenders/programs - Number of 
employees - Salaries and Related 
Benefits

Number of Youth Offenders - 
Utilities - Number of employees - 
Salaries and Related Benefits

Utilities - Number of youth 
offenders/programs - Number of 
employees - Salaries and Related 
Benefits

 - Number of regions served by prevention and 
diversion programs 

Number of Youth Offenders - 
Utilities - Number of employees - 
Salaries and Related 

- Number of youth days pending placement – secure 
detention
 - Percentage of youth pending secure/non-secure 
placement – detention

Number of Youth Offenders - 
Utilities - Number of employees - 
Salaries and Related 

- Number of youth days pending placement – secure 
detention
 - Percentage of youth pending secure/non-secure 
placement – detention

 - Number of regions served by residential programs
 - Number of regions served by prevention and 
diversion programs
 - Number of regions served by mentor/tracker 
programs
 - Percentage of youth served in their region of origin
 - Percentage of contracted programs utilizing 
evidenced based or promising practices
 - Percentage of facilities/programs evaluated by the 
Evidenced-Based Correctional Program Checklist
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LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)

LA TAX FREE SHOPPING

LA Tax Free Shopping Commission
Certification of Vendors Run by a commission comprised of the Lieutenant Governor, Treasurer, and 

LDR; Legislature-approved program for tax-free shopping at approved vendor 
network in which the vendor pays a fee to be part of the network

Redemption Processing Manage staffing of redemption centers and promotion to vendors and foreign 
shoppers

OFFICE OF CHARTIBALE GAMING

Office of Charitable Gaming

Leadership/ Management Services Provide oversight and direction to the charitable gaming industry

Licensing/ Certification Regulate charitable organizations through licensing and auditing

DEBT RECOVERY OFFICE

Debt Recovery
Collections Utilize collection tools unique to government through voluntary and involuntary 

means

Payment Processing Process incoming payments

Customer Service Provide tier 1 and tier 2 level of service to citizens who contact the office with 
first call resolution paramount

Reporting Ability to gather, segment, and filter the entire state's delinquent debt into one 
location

Accounting Reconcile accounts, prioritize payments amongst debts, and return proceeds 
back to originating agency through collection of delinquent debt

ALCOHOL TOBACCO CONTROL

Enforcement & Compliance

Leadership/ Executive Services Provide direction through policy, creation of statewide initiatives, guidance 
provided to cabinet, and establishment, maintenance, and control of the vision

Business Development Issue permits to vendors of alcohol and tobacco products. 
Alcohol Unit Review alcohol permit sales applications once ATC Enforcement Division has 

completed its investigation. More than 30,000 new and renewal applications 
are processed annually; maintain statewide vendor database that includes 
detailed information on approximately 15,000 active vendors and 
establishments, payment history, non-compliance history, and permit status; 
notification of non-compliance fines to vendors and notification of non-
compliance hearings; collection and accounting of all permit fees and non-
compliance fines.

Tobacco Unit Process approximately 15,000 new and renewal permits annually

Office/Program/Activity/
Line of Service
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Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Enforcement

Enforcement Enforce all alcohol and tobacco laws and criminal laws. Enforcement Agents 
ensure the lawful compliance of the approximately 12,000 alcohol and 7,000 
tobacco outlets situated in Louisiana. ATC has arranged the state into 4 
Regions, and developed Districts within each region. These regions, indicated 
on the map below, are designed for permit holders to determine in which 
region their business is located.

Enforcement - Field Operations
Cops In Shops ATC agents work in an undercover capacity (wearing uniforms of the 

establishment) at retails outlets as cashiers or clerks with permission of store 
owners and management; program is conducted during peak business hours 
and in locations where underage youths are populous

Project FOCUS Fighting Off-Campus Underage Sales targets 10 university-centered areas 
around Louisiana. It utilizes a threefold strategy of enforcement, education, 
and public awareness to reduce the underage drinking problem. Elements 
include more compliance checks of alcohol retailers, expanded agent 
presence at community events, and distribution of alcohol awareness 
literature.

Compliance Checks Unannounced visits to establishments by two undercover agents and a 
trained underage operative. The operative will enter the establishment and 
attempt an illegal purchase to determine compliance with alcohol and tobacco 
laws.

Agent Presence ATC strives to maintain a visible presence at retailers through inspections and 
observations. During inspections, agents present themselves in uniform to 
complete a checklist of qualifications of the licensed establishment. 
Observations are done undercover in attempts to observe instances of illegal 
sales to underage youth.

Responsible Vendor Program
RV Program License individuals from all three sections of the RV Program (Providers, 

Trainers, Servers), which encompass the entire process of becoming a server 
in Louisiana. RV Providers create training programs to facilitate RV Program 
education through the use of licensed RV Trainers. By making RV Classes 
available on a regular basis, these RV Providers have successfully facilitated 
the education and training for the thousands of bartenders, waitresses, sales 
clerks and other personnel that have been licensed as RV Servers to sell 
alcohol and tobacco throughout the state.

INDIVIDUAL INCOME TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services Provide direction through policy, creation of statewide initiatives, guidance 
provided to cabinet, and establishment, maintenance, and control of the vision

Legislative & Constituent Policy 
Oversight

Provide assistance to legislature and constituents in a number of areas

Conflict/Problem Resolution Resolves problems and issues for variety of internal and external customers; 
in many instances, the ultimate decision makers for a resolution

Accountability Use performance measures and agency goal-setting to align goals of each 
unit, division, and group with the agency and utilize individual performance 
tools to track and provide feedback
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation, and defense of the budget, the capital outlay program budget, 
retirement, etc.

Financial Support

Budget
Budget Planning The content, preparation, and defense of the budget, the capital outlay 

program budget, retirement, etc.

Performance Reporting Account for and facilitate the entire agency's initiatives that drive 
performance, efficiency, accuracy, and customer service

Revenue Accounting
General Ledger Accounting Gather, segment, and filter tax debt through collection of delinquent debt; 

reconcile accounts; prioritize payments amongst debts.

Annual Reporting Create annual financial and management reports

Revenue Analysis Complete revenue analysis on collections and receivables

Payables

Vendor Payment Processing Managing and processing the payment to vendors

Reporting Develop and distribute ad hoc and required payables reports

Procurement

Purchase Orders (Non-Bids) Processing Work with divisions to process purchase orders

Requests for Proposal and Competitive 
Bids

Work with General Counsel and divisions to facilitate RFP's and bids

Administrative Support

Administrative Services
Supply Management Manage and maintain agency supplies

Mail Services Process incoming and outgoing mail while maintaining taxpayer confidentiality

Records Retention Maintain and enforce records retention policy

Print Services Print agency documents including but not limited to: correspondence, reports, 
and billing documents

Facilities Management Manage agency facilities (e.g. fleet, buildings and grounds, safety, etc.) 

Human Resources

Selection & Placement Handle all recruitment needs and vacancy management; Includes recruiting, 
selection, and placement of new employees, including obtaining required new 
hire documentation and background checks/drug testing

Classification & Pay Oversight of organizational management programs including creation and 
management of job specifications, pay ranges, organizational structure, and 
utilization of various pay mechanisms available through Civil Service

Payroll & Benefits Administer all state benefits program and process payroll for agency 
employees

Training & Development Provide technical tax training and professional and leadership development. 
Administer employee engagement and retention initiatives

Policy Development Develop, administer, and interpret all human resource related policies
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Employee Relations Provide consultation to employees, supervisors, managers, and appointed 
officials regarding Civil Service rules, state and federal laws, and human 
resources policies and procedures; make recommendations for discipline, 
corrective action, separation, layoff, prohibited activities, etc.

Project Management
Business Intelligence/ Data Warehouse Use data-mining ability to report and reconcile the vast amount of data a 

revenue agency collects; utilize this data to drive performance 

Business Consulting/ Liaison/ Testing Conduit between business units and developers to keep projects moving 
forward with all parties on the same page

Technology Consulting/ Procurement/ 
Budget

Communicate the impact of a project on current infrastructure and 
communicate what IT resources will be needed to complete the project

Audit and Compliance
Internal Audit

Financial Audit Review all revenue flows and transactions for security standards established 
by the executive team

Information Systems Audit Review all IT hardware and software for security standards established by the 
executive team

Field Audit Audit the citizens of Louisiana to promote voluntary compliance and advice

Litigation
Legal Advice and Counseling Provide to the agency pertaining to constitutional, statutory and regulatory 

compliance, application of policy, legal procedures, promulgation of rules, 
legislation, assertion of rights and risk avoidance in connection with their 
core/critical functions, including contracts, procurement, state lands, property, 
buildings, the budget, employees, statutory duties, defined benefits, spending, 
grants, and the exercise of administrative and agency review and ministerial 
duties

Policy Services Manage internal and external policies. Generate revenue rulings, private letter 
rulings, revenue information revenue bulletins; process fiscal notes for the 
legislative sessions, provide formal and informal tax advice; Coordinate 
agenda for the legislative session. Respond to open records request.

Revenue Processing Center Process incoming payments, correspondence, and forms

Collections

Field Collections Specializes in the collections of business taxes and the administering of those 
taxes

Tax Collections Enforcement Tax billing and collection of penalties and fees for individuals

Technology support
Application Development Develop and maintain agency information systems

System Security Develop, maintain, and enforce agency system security

Device Support Provide hardware support for agency users

Network Administration Develop, manage, and maintain all LDR systems

Customer Service
Administrative Support Provide management and administrative support to all units in the Customer 

Service Division 

Call Center Provide customer service to taxpayer or practitioner inquiries received via 
telephone or email

Taxpayer Assistance- General Help taxpayers understand tax reporting and payment obligations via 
telephone and personal contact; respond to written inquiries; create outreach 
opportunities; perform consultation visits
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Work Items Unit Maintain and update account information as it relates to names, addresses, 
and other administrative issues; Assist in answering taxpayer emails

Electronic Customer Services Provide customer service to taxpayer or practitioner inquiries received via 
telephone; Provide assistance with the department’s filing programs (e.g. 
LATAP, LAWAGE)

Communication

Public Information Provide information and assist in navigation of state government and its 
services to the public, press, legislators, employees, etc.; Disseminate public 
records, press releases, and communications to agencies and providers; 
Operate state government decisions

CORPORATE INCOME TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services Provide direction through policy, creation of statewide initiatives, guidance 
provided to cabinet, and establishment, maintenance, and control of the vision

Legislative & Constituent Policy 
Oversight

Provide assistance to legislature and constituents in a number of areas

Conflict/Problem Resolution Resolves problems and issues for variety of internal and external customers; 
in many instances, the ultimate decision makers for a resolution

Accountability Use performance measures and agency goal-setting to align goals of each 
unit, division, and group with the agency and utilize individual performance 
tools to track and provide feedback

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation, and defense of the budget, the capital outlay program budget, 
retirement, etc.

Financial Support

Budget
Budget Planning The content, preparation, and defense of the budget, the capital outlay 

program budget, retirement, etc.

Performance Reporting Account for and facilitate the entire agency's initiatives that drive 
performance, efficiency, accuracy, and customer service

Revenue Accounting
General Ledger Accounting Gather, segment, and filter tax debt through collection of delinquent debt; 

reconcile accounts; prioritize payments amongst debts.

Annual Reporting Create annual financial and management reports

Revenue Analysis Complete revenue analysis on collections and receivables

Payables
Vendor Payment Processing Managing and processing the payment to vendors

Reporting Develop and distribute ad hoc and required payables reports
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Procurement
Purchase Orders (Non-Bids) Processing Work with divisions to process purchase orders

Requests for Proposal and Competitive 
Bids

Work with General Counsel and divisions to facilitate RFP's and bids

Administrative Support

Administrative Services
Supply Management Manage and maintain agency supplies

Mail Services Process incoming and outgoing mail while maintaining taxpayer confidentiality

Records Retention Maintain and enforce records retention policy

Print Services Print agency documents including but not limited to: correspondence, reports, 
and billing documents

Facilities Management Manage agency facilities (e.g. fleet, buildings and grounds, safety, etc.) 

Human Resources
Selection & Placement Handle all recruitment needs and vacancy management; Includes recruiting, 

selection, and placement of new employees, including obtaining required new 
hire documentation and background checks/drug testing

Classification & Pay Oversight of organizational management programs including creation and 
management of job specifications, pay ranges, organizational structure, and 
utilization of various pay mechanisms available through Civil Service

Payroll & Benefits Administer all state benefits program and process payroll for agency 
employees

Training & Development Provide technical tax training and professional and leadership development. 
Administer employee engagement and retention initiatives

Policy Development Develop, administer, and interpret all human resource related policies

Employee Relations Provide consultation to employees, supervisors, managers, and appointed 
officials regarding Civil Service rules, state and federal laws, and human 
resources policies and procedures; make recommendations for discipline, 
corrective action, separation, layoff, prohibited activities, etc.

Project Management
Business Intelligence/ Data Warehouse Use data-mining ability to report and reconcile the vast amount of data a 

revenue agency collects; utilize this data to drive performance 

Business Consulting/ Liaison/ Testing Conduit between business units and developers to keep projects moving 
forward with all parties on the same page

Technology Consulting/ Procurement/ 
Budget

Communicate the impact of a project on current infrastructure and 
communicate what IT resources will be needed to complete the project
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Audit and Compliance
Internal Audit

Financial Audit Review all revenue flows and transactions for security standards established 
by the executive team

Information Systems Audit Review all IT hardware and software for security standards established by the 
executive team

Field Audit Audit the businesses of Louisiana to promote voluntary compliance and 
advice

Litigation
Legal Advice and Counseling Provide to the agency pertaining to constitutional, statutory and regulatory 

compliance, application of policy, legal procedures, promulgation of rules, 
legislation, assertion of rights and risk avoidance in connection with their 
core/critical functions, including contracts, procurement, state lands, property, 
buildings, the budget, employees, statutory duties, defined benefits, spending, 
grants, and the exercise of administrative and agency review and ministerial 
duties

Policy Services Manage internal and external policies. Generate revenue rulings, private letter 
rulings, revenue information revenue bulletins; process fiscal notes for the 
legislative sessions, provide formal and informal tax advice; Coordinate 
agenda for the legislative session. Respond to open records request.

Revenue Processing Center Process incoming payments, correspondence, and forms

Collections

Field Collections Specializes in the collections of business taxes and the administering of those 
taxes

Tax Collections Enforcement Tax billing and collection of penalties and fees for individuals

Technology support
Application Development Develop and maintain agency information systems

System Security Develop, maintain, and enforce agency system security

Device Support Provide hardware support for agency users

Network Administration Develop, manage, and maintain all LDR systems

Customer Service
Administrative Support Provide management and administrative support to all units in the Customer 

Service Division 

Call Center Provide customer service to taxpayer or practitioner inquiries received via 
telephone or email

Taxpayer Assistance- General Help taxpayers understand tax reporting and payment obligations via 
telephone and personal contact; respond to written inquiries; create outreach 
opportunities; perform consultation visits

Work Items Unit Maintain and update account information as it relates to names, addresses, 
and other administrative issues; Assist in answering taxpayer emails

Electronic Customer Services Provide customer service to taxpayer or practitioner inquiries received via 
telephone; Provide assistance with the department’s filing programs (e.g. 
LATAP, LAWAGE)

Sea
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Communication

Public Information Provide information and assist in navigation of state government and its 
services to the public, press, legislators, employees, etc.; Disseminate public 
records, press releases, and communications to agencies and providers; 
Operate state government decisions

FRANCHISE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services Provide direction through policy, creation of statewide initiatives, guidance 
provided to cabinet, and establishment, maintenance, and control of the vision

Legislative & Constituent Policy 
Oversight

Provide assistance to legislature and constituents in a number of areas

Conflict/Problem Resolution Resolves problems and issues for variety of internal and external customers; 
in many instances, the ultimate decision makers for a resolution

Accountability Use performance measures and agency goal-setting to align goals of each 
unit, division, and group with the agency and utilize individual performance 
tools to track and provide feedback

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation, and defense of the budget, the capital outlay program budget, 
retirement, etc.

Financial Support

Budget
Budget Planning The content, preparation, and defense of the budget, the capital outlay 

program budget, retirement, etc.

Performance Reporting Account for and facilitate the entire agency's initiatives that drive 
performance, efficiency, accuracy, and customer service

Revenue Accounting
General Ledger Accounting Gather, segment, and filter tax debt through collection of delinquent debt; 

reconcile accounts; prioritize payments amongst debts.

Annual Reporting Create annual financial and management reports

Revenue Analysis Complete revenue analysis on collections and receivables

Payables
Vendor Payment Processing Managing and processing the payment to vendors

Reporting Develop and distribute ad hoc and required payables reports

Procurement
Purchase Orders (Non-Bids) Processing Work with divisions to process purchase orders

Requests for Proposal and Competitive 
Bids

Work with General Counsel and divisions to facilitate RFP's and bids

Administrative Support

Administrative Services
Supply Management Manage and maintain agency supplies

Mail Services Process incoming and outgoing mail while maintaining taxpayer confidentiality

Records Retention Maintain and enforce records retention policy
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Print Services Print agency documents including but not limited to: correspondence, reports, 
and billing documents

Facilities Management Manage agency facilities (e.g. fleet, buildings and grounds, safety, etc.) 

Human Resources
Selection & Placement Handle all recruitment needs and vacancy management; Includes recruiting, 

selection, and placement of new employees, including obtaining required new 
hire documentation and background checks/drug testing

Classification & Pay Oversight of organizational management programs including creation and 
management of job specifications, pay ranges, organizational structure, and 
utilization of various pay mechanisms available through Civil Service

Payroll & Benefits Administer all state benefits program and process payroll for agency 
employees

Training & Development Provide technical tax training and professional and leadership development. 
Administer employee engagement and retention initiatives

Policy Development Develop, administer, and interpret all human resource related policies

Employee Relations Provide consultation to employees, supervisors, managers, and appointed 
officials regarding Civil Service rules, state and federal laws, and human 
resources policies and procedures; make recommendations for discipline, 
corrective action, separation, layoff, prohibited activities, etc.

Project Management
Business Intelligence/ Data Warehouse Use data-mining ability to report and reconcile the vast amount of data a 

revenue agency collects; utilize this data to drive performance 

Business Consulting/ Liaison/ Testing Conduit between business units and developers to keep projects moving 
forward with all parties on the same page

Technology Consulting/ Procurement/ 
Budget

Communicate the impact of a project on current infrastructure and 
communicate what IT resources will be needed to complete the project

Audit and Compliance
Internal Audit

Financial Audit Review all revenue flows and transactions for security standards established 
by the executive team

Information Systems Audit Review all IT hardware and software for security standards established by the 
executive team

Field Audit Audit the businesses of Louisiana to promote voluntary compliance and 
advice

Litigation
Legal Advice and Counseling Provide to the agency pertaining to constitutional, statutory and regulatory 

compliance, application of policy, legal procedures, promulgation of rules, 
legislation, assertion of rights and risk avoidance in connection with their 
core/critical functions, including contracts, procurement, state lands, property, 
buildings, the budget, employees, statutory duties, defined benefits, spending, 
grants, and the exercise of administrative and agency review and ministerial 
duties

Policy Services Manage internal and external policies. Generate revenue rulings, private letter 
rulings, revenue information revenue bulletins; process fiscal notes for the 
legislative sessions, provide formal and informal tax advice; Coordinate 
agenda for the legislative session. Respond to open records request.

Revenue Processing Center Process incoming payments, correspondence, and forms
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Collections

Field Collections Specializes in the collections of business taxes and the administering of those 
taxes

Tax Collections Enforcement Tax billing and collection of penalties and fees for individuals

Technology support
Application Development Develop and maintain agency information systems

System Security Develop, maintain, and enforce agency system security

Device Support Provide hardware support for agency users

Network Administration Develop, manage, and maintain all LDR systems

Customer Service
Administrative Support Provide management and administrative support to all units in the Customer 

Service Division 

Call Center Provide customer service to taxpayer or practitioner inquiries received via 
telephone or email

Taxpayer Assistance- General Help taxpayers understand tax reporting and payment obligations via 
telephone and personal contact; respond to written inquiries; create outreach 
opportunities; perform consultation visits

Work Items Unit Maintain and update account information as it relates to names, addresses, 
and other administrative issues; Assist in answering taxpayer emails

Electronic Customer Services Provide customer service to taxpayer or practitioner inquiries received via 
telephone; Provide assistance with the department’s filing programs (e.g. 
LATAP, LAWAGE)

Communication

Public Information Provide information and assist in navigation of state government and its 
services to the public, press, legislators, employees, etc.; Disseminate public 
records, press releases, and communications to agencies and providers; 
Operate state government decisions

SEVERANCE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services Provide direction through policy, creation of statewide initiatives, guidance 
provided to cabinet, and establishment, maintenance, and control of the vision

Legislative & Constituent Policy 
Oversight

Provide assistance to legislature and constituents in a number of areas

Conflict/Problem Resolution Resolves problems and issues for variety of internal and external customers; 
in many instances, the ultimate decision makers for a resolution

Accountability Use performance measures and agency goal-setting to align goals of each 
unit, division, and group with the agency and utilize individual performance 
tools to track and provide feedback

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation, and defense of the budget, the capital outlay program budget, 
retirement, etc.

Page 10
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Financial Support

Budget
Budget Planning The content, preparation, and defense of the budget, the capital outlay 

program budget, retirement, etc.

Performance Reporting Account for and facilitate the entire agency's initiatives that drive 
performance, efficiency, accuracy, and customer service

Revenue Accounting
General Ledger Accounting Gather, segment, and filter tax debt through collection of delinquent debt; 

reconcile accounts; prioritize payments amongst debts.

Annual Reporting Create annual financial and management reports

Revenue Analysis Complete revenue analysis on collections and receivables

Payables
Vendor Payment Processing Managing and processing the payment to vendors

Reporting Develop and distribute ad hoc and required payables reports

Procurement
Purchase Orders (Non-Bids) Processing Work with divisions to process purchase orders

Requests for Proposal and Competitive 
Bids

Work with General Counsel and divisions to facilitate RFP's and bids

Administrative Support

Administrative Services
Supply Management Manage and maintain agency supplies

Mail Services Process incoming and outgoing mail while maintaining taxpayer confidentiality

Records Retention Maintain and enforce records retention policy

Print Services Print agency documents including but not limited to: correspondence, reports, 
and billing documents

Facilities Management Manage agency facilities (e.g. fleet, buildings and grounds, safety, etc.) 

Human Resources
Selection & Placement Handle all recruitment needs and vacancy management; Includes recruiting, 

selection, and placement of new employees, including obtaining required new 
hire documentation and background checks/drug testing

Classification & Pay Oversight of organizational management programs including creation and 
management of job specifications, pay ranges, organizational structure, and 
utilization of various pay mechanisms available through Civil Service

Payroll & Benefits Administer all state benefits program and process payroll for agency 
employees

Training & Development Provide technical tax training and professional and leadership development. 
Administer employee engagement and retention initiatives

Policy Development Develop, administer, and interpret all human resource related policies

Employee Relations Provide consultation to employees, supervisors, managers, and appointed 
officials regarding Civil Service rules, state and federal laws, and human 
resources policies and procedures; make recommendations for discipline, 
corrective action, separation, layoff, prohibited activities, etc.

Project Management
Business Intelligence/ Data Warehouse Use data-mining ability to report and reconcile the vast amount of data a 

revenue agency collects; utilize this data to drive performance 

Business Consulting/ Liaison/ Testing Conduit between business units and developers to keep projects moving 
forward with all parties on the same page

Technology Consulting/ Procurement/ 
Budget

Communicate the impact of a project on current infrastructure and 
communicate what IT resources will be needed to complete the project
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Audit and Compliance
Internal Audit

Financial Audit Review all revenue flows and transactions for security standards established 
by the executive team

Information Systems Audit Review all IT hardware and software for security standards established by the 
executive team

Field Audit Audit the businesses of Louisiana to promote voluntary compliance and 
advice

Litigation
Legal Advice and Counseling Provide to the agency pertaining to constitutional, statutory and regulatory 

compliance, application of policy, legal procedures, promulgation of rules, 
legislation, assertion of rights and risk avoidance in connection with their 
core/critical functions, including contracts, procurement, state lands, property, 
buildings, the budget, employees, statutory duties, defined benefits, spending, 
grants, and the exercise of administrative and agency review and ministerial 
duties

Policy Services Manage internal and external policies. Generate revenue rulings, private letter 
rulings, revenue information revenue bulletins; process fiscal notes for the 
legislative sessions, provide formal and informal tax advice; Coordinate 
agenda for the legislative session. Respond to open records request.

Revenue Processing Center Process incoming payments, correspondence, and forms

Collections

Field Collections Specializes in the collections of business taxes and the administering of those 
taxes

Tax Collections Enforcement Tax billing and collection of penalties and fees for individuals

Technology support
Application Development Develop and maintain agency information systems

System Security Develop, maintain, and enforce agency system security

Device Support Provide hardware support for agency users

Network Administration Develop, manage, and maintain all LDR systems

Customer Service
Administrative Support Provide management and administrative support to all units in the Customer 

Service Division 

Call Center Provide customer service to taxpayer or practitioner inquiries received via 
telephone or email

Taxpayer Assistance- General Help taxpayers understand tax reporting and payment obligations via 
telephone and personal contact; respond to written inquiries; create outreach 
opportunities; perform consultation visits

Work Items Unit Maintain and update account information as it relates to names, addresses, 
and other administrative issues; Assist in answering taxpayer emails

Electronic Customer Services Provide customer service to taxpayer or practitioner inquiries received via 
telephone; Provide assistance with the department’s filing programs (e.g. 
LATAP, LAWAGE)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Communication

Public Information Provide information and assist in navigation of state government and its 
services to the public, press, legislators, employees, etc.; Disseminate public 
records, press releases, and communications to agencies and providers; 
Operate state government decisions

SALES AND USE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services Provide direction through policy, creation of statewide initiatives, guidance 
provided to cabinet, and establishment, maintenance, and control of the vision

Legislative & Constituent Policy 
Oversight

Provide assistance to legislature and constituents in a number of areas

Conflict/Problem Resolution Resolves problems and issues for variety of internal and external customers; 
in many instances, the ultimate decision makers for a resolution

Accountability Use performance measures and agency goal-setting to align goals of each 
unit, division, and group with the agency and utilize individual performance 
tools to track and provide feedback

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation, and defense of the budget, the capital outlay program budget, 
retirement, etc.

Financial Support

Budget
Budget Planning The content, preparation, and defense of the budget, the capital outlay 

program budget, retirement, etc.

Performance Reporting Account for and facilitate the entire agency's initiatives that drive 
performance, efficiency, accuracy, and customer service

Revenue Accounting
General Ledger Accounting Gather, segment, and filter tax debt through collection of delinquent debt; 

reconcile accounts; prioritize payments amongst debts.

Annual Reporting Create annual financial and management reports

Revenue Analysis Complete revenue analysis on collections and receivables

Payables
Vendor Payment Processing Managing and processing the payment to vendors

Reporting Develop and distribute ad hoc and required payables reports

Procurement
Purchase Orders (Non-Bids) Processing Work with divisions to process purchase orders

Requests for Proposal and Competitive 
Bids

Work with General Counsel and divisions to facilitate RFP's and bids

Administrative Support

Administrative Services
Supply Management Manage and maintain agency supplies

Mail Services Process incoming and outgoing mail while maintaining taxpayer confidentiality
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Records Retention Maintain and enforce records retention policy

Print Services Print agency documents including but not limited to: correspondence, reports, 
and billing documents

Facilities Management Manage agency facilities (e.g. fleet, buildings and grounds, safety, etc.) 

Human Resources
Selection & Placement Handle all recruitment needs and vacancy management; Includes recruiting, 

selection, and placement of new employees, including obtaining required new 
hire documentation and background checks/drug testing

Classification & Pay Oversight of organizational management programs including creation and 
management of job specifications, pay ranges, organizational structure, and 
utilization of various pay mechanisms available through Civil Service

Payroll & Benefits Administer all state benefits program and process payroll for agency 
employees

Training & Development Provide technical tax training and professional and leadership development. 
Administer employee engagement and retention initiatives

Policy Development Develop, administer, and interpret all human resource related policies

Employee Relations Provide consultation to employees, supervisors, managers, and appointed 
officials regarding Civil Service rules, state and federal laws, and human 
resources policies and procedures; make recommendations for discipline, 
corrective action, separation, layoff, prohibited activities, etc.

Project Management
Business Intelligence/ Data Warehouse Use data-mining ability to report and reconcile the vast amount of data a 

revenue agency collects; utilize this data to drive performance 

Business Consulting/ Liaison/ Testing Conduit between business units and developers to keep projects moving 
forward with all parties on the same page

Technology Consulting/ Procurement/ 
Budget

Communicate the impact of a project on current infrastructure and 
communicate what IT resources will be needed to complete the project

Audit and Compliance
Internal Audit

Financial Audit Review all revenue flows and transactions for security standards established 
by the executive team

Information Systems Audit Review all IT hardware and software for security standards established by the 
executive team

Field Audit Audit the businesses of Louisiana to promote voluntary compliance and 
advice

Litigation
Legal Advice and Counseling Provide to the agency pertaining to constitutional, statutory and regulatory 

compliance, application of policy, legal procedures, promulgation of rules, 
legislation, assertion of rights and risk avoidance in connection with their 
core/critical functions, including contracts, procurement, state lands, property, 
buildings, the budget, employees, statutory duties, defined benefits, spending, 
grants, and the exercise of administrative and agency review and ministerial 
duties

Policy Services Manage internal and external policies. Generate revenue rulings, private letter 
rulings, revenue information revenue bulletins; process fiscal notes for the 
legislative sessions, provide formal and informal tax advice; Coordinate 
agenda for the legislative session. Respond to open records request

Revenue Processing Center Process incoming payments, correspondence, and forms
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Collections

Field Collections Specializes in the collections of business taxes and the administering of those 
taxes

Tax Collections Enforcement Tax billing and collection of penalties and fees for individuals

Technology support
Application Development Develop and maintain agency information systems

System Security Develop, maintain, and enforce agency system security

Device Support Provide hardware support for agency users

Network Administration Develop, manage, and maintain all LDR systems

Customer Service
Administrative Support Provide management and administrative support to all units in the Customer 

Service Division 

Call Center Provide customer service to taxpayer or practitioner inquiries received via 
telephone or email

Taxpayer Assistance- General Help taxpayers understand tax reporting and payment obligations via 
telephone and personal contact; respond to written inquiries; create outreach 
opportunities; perform consultation visits

Work Items Unit Maintain and update account information as it relates to names, addresses, 
and other administrative issues; Assist in answering taxpayer emails

Electronic Customer Services Provide customer service to taxpayer or practitioner inquiries received via 
telephone; Provide assistance with the department’s filing programs (e.g. 
LATAP, LAWAGE)

Communication

Public Information Provide information and assist in navigation of state government and its 
services to the public, press, legislators, employees, etc.; Disseminate public 
records, press releases, and communications to agencies and providers; 
Operate state government decisions

OTHER TAXES ADMINISTRATION

Other Taxes includes: Excise, Withholding

Executive Administration

Leadership/ Management Services Provide direction through policy, creation of statewide initiatives, guidance 
provided to cabinet, and establishment, maintenance, and control of the vision

Legislative & Constituent Policy 
Oversight

Provide assistance to legislature and constituents in a number of areas

Conflict/Problem Resolution Resolves problems and issues for variety of internal and external customers; 
in many instances, the ultimate decision makers for a resolution

Accountability Use performance measures and agency goal-setting to align goals of each 
unit, division, and group with the agency and utilize individual performance 
tools to track and provide feedback

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation, and defense of the budget, the capital outlay program budget, 
retirement, etc.
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Financial Support

Budget
Budget Planning The content, preparation, and defense of the budget, the capital outlay 

program budget, retirement, etc.

Performance Reporting Account for and facilitate the entire agency's initiatives that drive 
performance, efficiency, accuracy, and customer service

Revenue Accounting
General Ledger Accounting Gather, segment, and filter tax debt through collection of delinquent debt; 

reconcile accounts; prioritize payments amongst debts.

Annual Reporting Create annual financial and management reports

Revenue Analysis Complete revenue analysis on collections and receivables

Payables
Vendor Payment Processing Managing and processing the payment to vendors

Reporting Develop and distribute ad hoc and required payables reports

Procurement
Purchase Orders (Non-Bids) Processing Work with divisions to process purchase orders

Requests for Proposal and Competitive 
Bids

Work with General Counsel and divisions to facilitate RFP's and bids

Administrative Support

Administrative Services
Supply Management Manage and maintain agency supplies

Mail Services Process incoming and outgoing mail while maintaining taxpayer confidentiality

Records Retention Maintain and enforce records retention policy

Print Services Print agency documents including but not limited to: correspondence, reports, 
and billing documents

Facilities Management Manage agency facilities (e.g. fleet, buildings and grounds, safety, etc.) 

Human Resources
Selection & Placement Handle all recruitment needs and vacancy management; Includes recruiting, 

selection, and placement of new employees, including obtaining required new 
hire documentation and background checks/drug testing

Classification & Pay Oversight of organizational management programs including creation and 
management of job specifications, pay ranges, organizational structure, and 
utilization of various pay mechanisms available through Civil Service

Payroll & Benefits Administer all state benefits program and process payroll for agency 
employees

Training & Development Provide technical tax training and professional and leadership development. 
Administer employee engagement and retention initiatives

Policy Development Develop, administer, and interpret all human resource related policies

Employee Relations Provide consultation to employees, supervisors, managers, and appointed 
officials regarding Civil Service rules, state and federal laws, and human 
resources policies and procedures; make recommendations for discipline, 
corrective action, separation, layoff, prohibited activities, etc.

Project Management
Business Intelligence/ Data Warehouse Use data-mining ability to report and reconcile the vast amount of data a 

revenue agency collects; utilize this data to drive performance 

Business Consulting/ Liaison/ Testing Conduit between business units and developers to keep projects moving 
forward with all parties on the same page
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Technology Consulting/ Procurement/ 
Budget

Communicate the impact of a project on current infrastructure and 
communicate what IT resources will be needed to complete the project

Audit and Compliance
Internal Audit

Financial Audit Review all revenue flows and transactions for security standards established 
by the executive team

Information Systems Audit Review all IT hardware and software for security standards established by the 
executive team

Field Audit Audit the businesses of Louisiana to promote voluntary compliance and 
advice

Litigation
Legal Advice and Counseling Provide to the agency pertaining to constitutional, statutory and regulatory 

compliance, application of policy, legal procedures, promulgation of rules, 
legislation, assertion of rights and risk avoidance in connection with their 
core/critical functions, including contracts, procurement, state lands, property, 
buildings, the budget, employees, statutory duties, defined benefits, spending, 
grants, and the exercise of administrative and agency review and ministerial 
duties

Policy Services Manage internal and external policies. Generate revenue rulings, private letter 
rulings, revenue information revenue bulletins; process fiscal notes for the 
legislative sessions, provide formal and informal tax advice; Coordinate 
agenda for the legislative session. Respond to open records request.

Revenue Processing Center Process incoming payments, correspondence, and forms

Collections

Field Collections Specializes in the collections of business taxes and the administering of those 
taxes

Tax Collections Enforcement Tax billing and collection of penalties and fees for individuals

Technology support
Application Development Develop and maintain agency information systems

System Security Develop, maintain, and enforce agency system security

Device Support Provide hardware support for agency users

Network Administration Develop, manage, and maintain all LDR systems

Customer Service
Administrative Support Provide management and administrative support to all units in the Customer 

Service Division 

Call Center Provide customer service to taxpayer or practitioner inquiries received via 
telephone or email

Taxpayer Assistance- General Help taxpayers understand tax reporting and payment obligations via 
telephone and personal contact; respond to written inquiries; create outreach 
opportunities; perform consultation visits

Work Items Unit Maintain and update account information as it relates to names, addresses, 
and other administrative issues; Assist in answering taxpayer emails

Electronic Customer Services Provide customer service to taxpayer or practitioner inquiries received via 
telephone; Provide assistance with the department’s filing programs (e.g. 
LATAP, LAWAGE)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Communication

Public Information Provide information and assist in navigation of state government and its 
services to the public, press, legislators, employees, etc.; Disseminate public 
records, press releases, and communications to agencies and providers; 
Operate state government decisions
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

LA TAX FREE SHOPPING

LA Tax Free Shopping Commission
Certification of Vendors

Redemption Processing

OFFICE OF CHARTIBALE GAMING

Office of Charitable Gaming

Leadership/ Management Services

Licensing/ Certification

DEBT RECOVERY OFFICE

Debt Recovery
Collections

Payment Processing

Customer Service

Reporting

Accounting

ALCOHOL TOBACCO CONTROL

Enforcement & Compliance

Leadership/ Executive Services

Business Development
Alcohol Unit

Tobacco Unit

Office/Program/Activity/
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 51:1301-1316, R.S. 36:459(E), R.S. 36:802.15, Act 435

R.S. 4:701 et seq., R.S. 36:459(G), LAC 42:I.1701 et seq. 

Title 26 of the Louisiana Revised Statutes; Act 1188 of 1995

R.S. 47:1676

R.S. 47:1676

R.S. 47:1676

R.S. 47:1676

R.S. 47:1676

R.S. 26:1 et seq., R.S. 36:458(E), 36:459(F), R.S. 47:871-878, LAC 
55:VII.101 et seq., LAC 55:VII.301 et seq., LAC 55:VII.501 et seq., LAC 
55:VII.701, LAC 55:VII.3101 et seq., R.S. 26:99.1,296.1,919.1, R.S. 
26:792(4), R.S. 26:93(E) and 290(E), R.S. 26:71 (A),76(A)(1),(6),(7), 79,88(A) 
and (B), 89,271(A), 276(A)(1),(6)and (7), 279,285(A) and (B),904, 905(A) and 
(C), R.S. 26:80(C)(3), (D) and (H), R.S. 26:280 et seq., Act 221, R.S. 
26:80(A)(11),(B), (C)(2),R.S. 15:5441.1(A)(3),(B),(C)(1),(D),26:96(A),

R.S. 14:93.20; R.S. 15:578 (A)(1); Title 26 of the La. Revised Statutes; R.S. 
36:451(B) and (C), 458(E), 459(F), and 921(C).

R.S. 26:341-459, LAC 61:I.201, R.S. 26:85(6), 354(A),359(A),(B)(1),(c),(h), 
(C)(2) and (3), and (D)

Page 19



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Enforcement

Enforcement

Enforcement - Field Operations
Cops In Shops 

Project FOCUS 

Compliance Checks 

Agent Presence 

Responsible Vendor Program
RV Program

INDIVIDUAL INCOME TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:21-107, 47:116-119, 47:120.21-120.107, R.S. 47:120.39, 47:290-
299.41, 47:1205, 47:6006 et seq., LAC 61: I.1301 et seq., LAC 61:I.1310, 
LAC 61:I.1351and 1355, LAC 61:I.1901 et seq., R.S. 6026(E)(1), R.S. 
25:1226.6(A),R.S. 47:6033(A) and (B)(1), R.S. 47:6036(G), R.S. 47:6301, 
R.S. 47:6016.1, R.S.47:120.181, R.S. 47:120.63, R.S. 47.299.2(1)(d), 
R.S.47:120.191, R.S. 47:6035(C), R.S. 47:297.6(C), R.S. 47:6026€(1), Act 
406, 

 Title 36, Chapter 10 of the Louisiana Revised Statutes
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Financial Counseling

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables

Vendor Payment Processing

Reporting

Procurement

Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Print Services

Facilities Management

Human Resources

Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1541-1548, 47:8051-8059.

R.S. 47:1641-1643

R.S. 47:1621-1627, LAC 61:I.4909

R.S. 12:1601-1606, R.S. 13:3881, R.S. 40:600.31-600.44, R.S. 47:1561-
1584, LAC 61:I.1351, LAC 61:III.2101, LAC 61: I.4901, 4903, 4907, 4908, 
4910, 4911, and 4913 and LAC 61:I.5302, R.S. 47:1517.1, R.S. 51:935.1, Act 
399, Act 421, Act 435, SR96, 

R.S. 47:1501-1522, LAC 61: I.4903, 4905, 4906, 4910, 4911, and 4913, LAC 
61:I.5105, LAC 61:III.101, 31:III.301 et seq.,  R.S. 9:2621

R.S. 47:1601-1607, LAC 61:III.2101

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Work Items Unit

Electronic Customer Services

Communication

Public Information

CORPORATE INCOME TAX ADMINISTRATIO

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight
Conflict/Problem Resolution

Accountability

Financial Counseling

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:120.3, R.S. 47:287.2-287.785, R.S. 47:287.95(K), 606(A)(1)(e), R.S. 
47:293(5), R.S. 47:6015,6038, 51:2306, R.S. 47:6019, R.S. 47:1121 et seq., 
R.S. 47:4401R.S. 47:6006 et seq., LAC 61:I.1115 et seq., LAC 61:I.1901 et 
seq., R.S. 51:2461, R.S. 51:3111-3115, R.S. 47:6020,R.S. 
47:6022(A),(C)(4)(c)(i),(5), (10)(b), (14),(D)(2), (E) thru (J), R.S. 47:6038, R.S. 
51:2306, 2352(3), 2353 thru 2356, 47:6038, R.S. 51:1783(10) and (12),R.S. 
47:6007, R.S. 47.6034, R.S. 47:6035(C), R.S. 47:6015, R.S. 47:6019, R.S. 
47:6026(E)(1), R.S. 47:246(E), R.S 287.86 (B)(1), R.S. 6023(C)(1), Act 406, 
R.S. 47:1574, R.S. 51:1787, R.S. 1791, R.S. 47:6035(B)(1), R.S. 47:60:30, 
R.S. 47:6036

 Title 36, Chapter 10 of the Louisiana Revised Statutes

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

Page 23



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Sea

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1541-1548, 47:8051-8059.

R.S. 47:1641-1643

R.S. 47:1621-1627, LAC 61:I.4909

R.S. 12:1601-1606, R.S. 13:3881, R.S. 40:600.31-600.44, R.S. 47:1561-
1584, LAC 61:I.1351, LAC 61:III.2101, LAC 61: I.4901, 4903, 4907, 4908, 
4910, 4911, and 4913 and LAC 61:I.5302, R.S. 47:1517.1, R.S. 51:935.1, Act 
399, Act 421, Act 435, SR96, 

R.S. 47:1501-1522, LAC 61: I.4903, 4905, 4906, 4910, 4911, and 4913, LAC 
61:I.5105, LAC 61:III.101, 31:III.301 et seq.,  R.S. 9:2621

R.S. 47:1601-1607, LAC 61:III.2101

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Communication

Public Information

FRANCHISE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Financial Counseling

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:601-618, R.S. 47:6006 et seq., LAC 61: I.301 et seq., LAC 61:I.1901 
et seq. R.S. 6026(E)(1), R.S. 25:1226.6(A), R.S. 47:6033(A),(B)(1), R.S. 
47:6036(G), R.S.51:2453(1),(6), 2455(A), 2457(A)(2)(a)(b),(f) R.S. 
51:1783(10),(11),(12) and 1787©

 Title 36, Chapter 10 of the Louisiana Revised Statutes

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1541-1548, 47:8051-8059.

R.S. 47:1641-1643

R.S. 47:1621-1627, LAC 61:I.4909
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Communication

Public Information

SEVERANCE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Financial Counseling

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 12:1601-1606, R.S. 13:3881, R.S. 40:600.31-600.44, R.S. 47:1561-
1584, LAC 61:I.1351, LAC 61:III.2101, LAC 61: I.4901, 4903, 4907, 4908, 
4910, 4911, and 4913 and LAC 61:I.5302, R.S. 47:1517.1, R.S. 51:935.1, Act 
399, Act 421, Act 435, SR96, 

R.S. 47:1501-1522, LAC 61: I.4903, 4905, 4906, 4910, 4911, and 4913, LAC 
61:I.5105, LAC 61:III.101, 31:III.301 et seq.,  R.S. 9:2621

R.S. 47:1601-1607, LAC 61:III.2101

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:158(C), R.S. 47:631-648.21, LAC 61: I.2901 et seq., R.S. 49.1,2,3.1, 
R.S. 47:633(1), (2) and (3)

 Title 36, Chapter 10 of the Louisiana Revised Statutes
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1541-1548, 47:8051-8059.

R.S. 47:1641-1643

R.S. 47:1621-1627, LAC 61:I.4909

R.S. 12:1601-1606, R.S. 13:3881, R.S. 40:600.31-600.44, R.S. 47:1561-
1584, LAC 61:I.1351, LAC 61:III.2101, LAC 61: I.4901, 4903, 4907, 4908, 
4910, 4911, and 4913 and LAC 61:I.5302, R.S. 47:1517.1, R.S. 51:935.1, Act 
399, Act 421, Act 435, SR96, 
R.S. 47:1501-1522, LAC 61: I.4903, 4905, 4906, 4910, 4911, and 4913, LAC 
61:I.5105, LAC 61:III.101, 31:III.301 et seq.,  R.S. 9:2621

R.S. 47:1601-1607, LAC 61:III.2101

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Communication

Public Information

SALES AND USE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Financial Counseling

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:301-333, R.S. 47:337.1 et seq., LAC 61: I.4301 et seq., LAC 
61:1.4401 et seq., R.S. 305.14-70, R.S.51:2453(1) & (6), 
2455(A),2457(A)(2)(a)(b)(f), R.S. 51:1783 and 1787, R.S. 51:3111, R.S. 
39:100.126,R.S. 39:469, R.S. 40:4.9, R.S. 47:13, R.S. 51.1783(10) and (12), 
R.S. 47:305.14(C), R.S. 32:1252(1), R.S. 47:301(17), R.S. 47:337.15(E), R.S. 
47:305(D)(2)(a), R.S. 47:301.1(F) and 305.71, R.S. 47:301(10)(e), R.S. 
47:301(16)(b)(ii), R.S. 47:302(U),306(A)(3) and 318(A), 

 Title 36, Chapter 10 of the Louisiana Revised Statutes

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Records Retention

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1541-1548, 47:8051-8059.

R.S. 47:1641-1643

R.S. 47:1621-1627, LAC 61:I.4909
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Communication

Public Information

OTHER TAXES ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Financial Counseling

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 12:1601-1606, R.S. 13:3881, R.S. 40:600.31-600.44, R.S. 47:1561-
1584, LAC 61:I.1351, LAC 61:III.2101, LAC 61: I.4901, 4903, 4907, 4908, 
4910, 4911, and 4913 and LAC 61:I.5302, R.S. 47:1517.1, R.S. 51:935.1, Act 
399, Act 421, Act 435, SR96, 
R.S. 47:1501-1522, LAC 61: I.4903, 4905, 4906, 4910, 4911, and 4913, LAC 
61:I.5105, LAC 61:III.101, 31:III.301 et seq.,  R.S. 9:2621

R.S. 47:1601-1607, LAC 61:III.2101

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

 Title 36, Chapter 10 of the Louisiana Revised Statutes

 Title 36, Chapter 10 of the Louisiana Revised Statutes
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Technology Consulting/ Procurement/ 
Budget

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1541-1548, 47:8051-8059.

R.S. 47:1641-1643

R.S. 47:1621-1627, LAC 61:I.4909

R.S. 12:1601-1606, R.S. 13:3881, R.S. 40:600.31-600.44, R.S. 47:1561-
1584, LAC 61:I.1351, LAC 61:III.2101, LAC 61: I.4901, 4903, 4907, 4908, 
4910, 4911, and 4913 and LAC 61:I.5302, R.S. 47:1517.1, R.S. 51:935.1, Act 
399, Act 421, Act 435, SR96, 
R.S. 47:1501-1522, LAC 61: I.4903, 4905, 4906, 4910, 4911, and 4913, LAC 
61:I.5105, LAC 61:III.101, 31:III.301 et seq.,  R.S. 9:2621

R.S. 47:1601-1607, LAC 61:III.2101

R.S. 47:1672-1675, R.S. 47:1508(B)(30)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Communication

Public Information

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 47:1672-1675, R.S. 47:1508(B)(30)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

LA TAX FREE SHOPPING

LA Tax Free Shopping Commission
Certification of Vendors

Redemption Processing

OFFICE OF CHARTIBALE GAMING

Office of Charitable Gaming

Leadership/ Management Services

Licensing/ Certification

DEBT RECOVERY OFFICE

Debt Recovery
Collections

Payment Processing

Customer Service

Reporting

Accounting

ALCOHOL TOBACCO CONTROL

Enforcement & Compliance

Leadership/ Executive Services

Business Development
Alcohol Unit

Tobacco Unit

Office/Program/Activity/
Line of Service Cost Drivers

Program/Line of Service 
Performance Measures

 - Number of applications  - Percent of applications accepted

 - Number of vendors

 - Total number of investigations, 
audits,  and inspections 
conducted.

 - Percent of reporting compliance
 - Customer Satisfaction Rating
 - Percent of Activities without 
findings

 - Total number of permits 
processed.
 - Number of renewal permits 
processed
 - Total number of citations issued
 - Total number of summonses 
and arrests
 - Total number tobacco 
investigations
 - Total number of tobacco audits
 - Total number of compliance 
checks.
 - Total number of retail 
inspections

 - Average time for applicants to 
receive alcohol  permits (in days)
 - Average time for applicants to 
receive tobacco permits (in days)
 - Alcohol compliance rate
 - Tobacco compliance rate
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Enforcement

Enforcement

Enforcement - Field Operations
Cops In Shops 

Project FOCUS 

Compliance Checks 

Agent Presence 

Responsible Vendor Program
RV Program

INDIVIDUAL INCOME TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Cost Drivers
Program/Line of Service 
Performance Measures

 - Self-generated funds collected 
(in millions)
 - Amount collected via voluntary 
and involuntary compliance efforts 
(in billions)
 - Amount of intercepted fraudulent 
refunds (in millions)
 - Total Net Collections
 - Total Number of Tax Returns 
Filed
 - Number of Files litigated and 
closed

 - Average return processing time (in 
days)
 - Average remittance processing 
time (in days)
 - Percentage of funds deposited 
within 24 hours of receipt
 - Average turn-around time for 
formal policy statements (in days)
 - Percent of intercepted fraudulent 
refunds (in millions)
 - Average resolution time of cases 
in litigation (in days)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Financial Counseling

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables

Vendor Payment Processing

Reporting

Procurement

Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Print Services

Facilities Management

Human Resources

Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Cost Drivers
Program/Line of Service 
Performance Measures

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary Cases

 - Time to fill open positions, 
ancillary areas and client agencies 
(days)
 - Turnover rate for classified 
employees (%)
 - Mgt. participation in a leadership 
development program (%)
 - Performance Evaluation System 
(PES) completion rate (%)
 - % Successful defense of 
employee litigation per total

 - Cost to collect $100 of gross 
revenue is less than $1
 - Number of successful completions 
of taxpayer online education courses 
(per month)
 - Average number of taxpayers 
viewing online educational courses 
(per month)
 - Percentage of taxpayer 
correspondence responded to by 
Collections and Regions/Districts 
within 30 days
 - Percentage of Call Center phone 
calls answered
 - Percentage of good or excellent 
customer service ratings received
 - Percentage of individual income 
tax refunds issued within 14 days of 
receipt
 - Percentage of business tax 
refunds issued within 90 days of 
receipt
 - Percentage of total revenue 
collected electronically
 - Percentage of tax returns filed 
electronically
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Audits conducted
 - Number of high risk areas 
identified
 - Budget size
 - Number of employees

 - Percent of audits covering high 
risk areas
 - Percent of audits completed within 
budgeted hours
 - Percent of recommendations that 
are implemented
 - Percent of repeat external audit 
findings agencies and sections
 - Percent of staff continuing 
professional education

 - Number of Lawsuits
 - Number of cases
 - Number of contracted attorneys

 - Budget amount per current 
employee
 - Average utilization per employee 
(example: billed 30 hours in a 40 
hour work week = 75% utilization)
 - Percent of time outside counsel 
consulted
 - Average records request response 
time
 - Percent of cost/benefit analysis 
goals achieved/met

Page 40



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Work Items Unit

Electronic Customer Services

Communication

Public Information

CORPORATE INCOME TAX ADMINISTRATIO

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight
Conflict/Problem Resolution

Accountability

Financial Counseling

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Cost Drivers
Program/Line of Service 
Performance Measures

 - Self-generated funds collected 
(in millions)
 - Amount collected via voluntary 
and involuntary compliance efforts 
(in billions)
 - Amount of intercepted fraudulent 
refunds (in millions)
 - Total Net Collections
 - Total Number of Tax Returns 
Filed
 - Number of Files litigated and 
closed

 - Average return processing time (in 
days)
 - Average remittance processing 
time (in days)
 - Percentage of funds deposited 
within 24 hours of receipt
 - Average turn-around time for 
formal policy statements (in days)
 - Percent of intercepted fraudulent 
refunds (in millions)
 - Average resolution time of cases 
in litigation (in days)
 - Cost to collect $100 of gross 
revenue is less than $1
 - Number of successful completions 
of taxpayer online education courses 
(per month)
 - Average number of taxpayers 
viewing online educational courses 
(per month)
 - Percentage of taxpayer 
correspondence responded to by 
Collections and Regions/Districts 
within 30 days
 - Percentage of Call Center phone 
calls answered
 - Percentage of good or excellent 
customer service ratings received
 - Percentage of individual income 
tax refunds issued within 14 days of 
receipt
 - Percentage of business tax 
refunds issued within 90 days of 
receipt
 - Percentage of total revenue 
collected electronically

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests
 - Cost per document

 - Budget per current employee
 - Percent of requested jobs 
outsourced
 - Percent of print order requests 
completed accurately
- Number of customer complaints as 

a percent to total jobs
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Cost Drivers
Program/Line of Service 
Performance Measures

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary Cases

 - Time to fill open positions, 
ancillary areas and client agencies 
(days)
 - Turnover rate for classified 
employees (%)
 - Mgt. participation in a leadership 
development program (%)
 - Performance Evaluation System 
(PES) completion rate (%)
 - % of Successful defense of 
employee litigation per total litigation

 - Percentage of tax returns filed 
electronically
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Sea

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Audits conducted
 - Number of high risk areas 
identified
 - Budget size
 - Number of employees

 - Percent of audits covering high 
risk areas
 - Percent of audits completed within 
budgeted hours
 - Percent of recommendations that 
are implemented
 - Percent of repeat external audit 
findings agencies and sections
 - Percent of staff continuing 
professional education

 - Number of Lawsuits
 - Number of cases
 - Number of contracted attorneys

 - Budget amount per current 
employee
 - Average utilization per employee 
(example: billed 30 hours in a 40 
hour work week = 75% utilization)
 - Percent of time outside counsel 
consulted
 - Average records request response 
time
 - Percent of cost/benefit analysis 
goals achieved/met
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Communication

Public Information

FRANCHISE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Financial Counseling

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests
 - Cost per document

 - Budget per current employee
 - Percent of requested jobs 
outsourced
 - Percent of print order requests 
completed accurately
- Number of customer complaints as 

a percent to total jobs

 - Self-generated funds collected 
(in millions)
 - Amount collected via voluntary 
and involuntary compliance efforts 
(in billions)
 - Amount of intercepted fraudulent 
refunds (in millions)
 - Total Net Collections
 - Total Number of Tax Returns 
Filed
 - Number of Files litigated and 
closed

 - Average return processing time (in 
days)
 - Average remittance processing 
time (in days)
 - Percentage of funds deposited 
within 24 hours of receipt
 - Average turn-around time for 
formal policy statements (in days)
 - Percent of intercepted fraudulent 
refunds (in millions)
 - Average resolution time of cases 
in litigation (in days)
 - Cost to collect $100 of gross 
revenue is less than $1
 - Number of successful completions 
of taxpayer online education courses 
(per month)
 - Average number of taxpayers 
viewing online educational courses 
(per month)
 - Percentage of taxpayer 
correspondence responded to by 
Collections and Regions/Districts 
within 30 days
 - Percentage of Call Center phone 
calls answered
 - Percentage of good or excellent 
customer service ratings received
 - Percentage of individual income 
tax refunds issued within 14 days of 
receipt
 - Percentage of business tax 
refunds issued within 90 days of 
receipt
 - Percentage of total revenue 
collected electronically
 - Percentage of tax returns filed 
electronically
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Cost Drivers
Program/Line of Service 
Performance Measures

 - Budget amount per current 
employee
 - Average utilization per employee 
(example: billed 30 hours in a 40 
hour work week = 75% utilization)
 - Percent of time outside counsel 
consulted
 - Average records request response 
time
 - Percent of cost/benefit analysis 
goals achieved/met

 - Percent of audits covering high 
risk areas
 - Percent of audits completed within 
budgeted hours
 - Percent of recommendations that 
are implemented
 - Percent of repeat external audit 
findings agencies and sections
 - Percent of staff continuing 
professional education

 - Number of Audits conducted
 - Number of high risk areas 
identified
 - Budget size
 - Number of employees

 - Number of Lawsuits
 - Number of cases
 - Number of contracted attorneys

 - Time to fill open positions, 
ancillary areas and client agencies 
(days)
 - Turnover rate for classified 
employees (%)
 - Mgt. participation in a leadership 
development program (%)
 - Performance Evaluation System 
(PES) completion rate (%)
 - % of Successful defense of 
employee litigation per total litigation

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary Cases
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Communication

Public Information

SEVERANCE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Financial Counseling

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests
 - Cost per document

 - Budget per current employee
 - Percent of requested jobs 
outsourced
 - Percent of print order requests 
completed accurately
- Number of customer complaints as 

a percent to total jobs

 - Self-generated funds collected 
(in millions)
 - Amount collected via voluntary 
and involuntary compliance efforts 
(in billions)
 - Amount of intercepted fraudulent 
refunds (in millions)
 - Total Net Collections
 - Total Number of Tax Returns 
Filed
 - Number of Files litigated and 
closed

 - Average return processing time (in 
days)
 - Average remittance processing 
time (in days)
 - Percentage of funds deposited 
within 24 hours of receipt
 - Average turn-around time for 
formal policy statements (in days)
 - Percent of intercepted fraudulent 
refunds (in millions)
 - Average resolution time of cases 
in litigation (in days)
 - Cost to collect $100 of gross 
revenue is less than $1
 - Number of successful completions 
of taxpayer online education courses 
(per month)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Cost Drivers
Program/Line of Service 
Performance Measures

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary Cases

 - Time to fill open positions, 
ancillary areas and client agencies 
(days)
 - Turnover rate for classified 
employees (%)
 - Mgt. participation in a leadership 
development program (%)
 - Performance Evaluation System 
(PES) completion rate (%)
 - % of Successful defense of 
employee litigation per total litigation

 - Average number of taxpayers 
viewing online educational courses 
(per month)
- Percentage of taxpayer 
correspondence responded to by 
Collections and Regions/Districts 
within 30 days
 - Percentage of Call Center phone 
calls answered
 - Percentage of good or excellent 
customer service ratings received
 - Percentage of individual income 
tax refunds issued within 14 days of 
receipt
 - Percentage of business tax 
refunds issued within 90 days of 
receipt
 - Percentage of total revenue 
collected electronically
- Percentage of tax returns filed 
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Audits conducted
 - Number of high risk areas 
identified
 - Budget size
 - Number of employees

 - Percent of audits covering high 
risk areas
 - Percent of audits completed within 
budgeted hours
 - Percent of recommendations that 
are implemented
 - Percent of repeat external audit 
findings agencies and sections
 - Percent of staff continuing 
professional education

 - Number of Lawsuits
 - Number of cases
 - Number of contracted attorneys

 - Budget amount per current 
employee
 - Average utilization per employee 
(example: billed 30 hours in a 40 
hour work week = 75% utilization)
 - Percent of time outside counsel 
consulted
 - Average records request response 
time
 - Percent of cost/benefit analysis 
goals achieved/met
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Line of Service Catalog

Summary of Department Programs and Lines of Service

LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Communication

Public Information

SALES AND USE TAX ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Financial Counseling

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Cost Drivers
Program/Line of Service 
Performance Measures

 - Self-generated funds collected 
(in millions)
 - Amount collected via voluntary 
and involuntary compliance efforts 
(in billions)
 - Amount of intercepted fraudulent 
refunds (in millions)
 - Total Net Collections
 - Total Number of Tax Returns 
Filed
 - Number of Files litigated and 
closed

 - Average return processing time (in 
days)
 - Average remittance processing 
time (in days)
 - Percentage of funds deposited 
within 24 hours of receipt
 - Average turn-around time for 
formal policy statements (in days)
 - Percent of intercepted fraudulent 
refunds (in millions)
 - Average resolution time of cases 
in litigation (in days)
 - Cost to collect $100 of gross 
revenue is less than $1
 - Number of successful completions 
of taxpayer online education courses 
(per month)
 - Average number of taxpayers 
viewing online educational courses 
(per month)
 - Percentage of taxpayer 
correspondence responded to by 
Collections and Regions/Districts 
within 30 days
 - Percentage of Call Center phone 
calls answered
 - Percentage of good or excellent 
customer service ratings received
 - Percentage of individual income 
tax refunds issued within 14 days of 
receipt
 - Percentage of business tax 
refunds issued within 90 days of 
receipt

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests
 - Cost per document

 - Budget per current employee
 - Percent of requested jobs 
outsourced
 - Percent of print order requests 
completed accurately
- Number of customer complaints as 

a percent to total jobs
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LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Records Retention

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Technology Consulting/ Procurement/ 
Budget

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Lawsuits
 - Number of cases
 - Number of contracted attorneys

 - Budget amount per current 
employee
 - Average utilization per employee 
(example: billed 30 hours in a 40 
hour work week = 75% utilization)
 - Percent of time outside counsel 
consulted
 - Average records request response 
time
 - Percent of cost/benefit analysis 
goals achieved/met

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary Cases

 - Time to fill open positions, 
ancillary areas and client agencies 
(days)
 - Turnover rate for classified 
employees (%)
 - Mgt. participation in a leadership 
development program (%)
 - Performance Evaluation System 
(PES) completion rate (%)
 - % of Successful defense of 
employee litigation per total litigation

 - Number of Audits conducted
 - Number of high risk areas 
identified
 - Budget size
 - Number of employees

 - Percent of audits covering high 
risk areas
 - Percent of audits completed within 
budgeted hours
 - Percent of recommendations that 
are implemented
 - Percent of repeat external audit 
findings
 - % of staff in professional 
education
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LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Communication

Public Information

OTHER TAXES ADMINISTRATION

Executive Administration

Leadership/ Management Services

Legislative & Constituent Policy 
Oversight

Conflict/Problem Resolution

Accountability

Financial Counseling

Cost Drivers
Program/Line of Service 
Performance Measures

 - Self-generated funds collected 
(in millions)
 - Amount collected via voluntary 
and involuntary compliance efforts 
(in billions)
 - Amount of intercepted fraudulent 
refunds (in millions)
 - Total Net Collections
 - Total Number of Tax Returns 
Filed
 - Number of Files litigated and 
closed

 - Average return processing time (in 
days)
 - Average remittance processing 
time (in days)
 - Percentage of funds deposited 
within 24 hours of receipt
 - Average turn-around time for 
formal policy statements (in days)
 - Percent of intercepted fraudulent 
refunds (in millions)
 - Average resolution time of cases 
in litigation (in days)
 - Cost to collect $100 of gross 
revenue is less than $1
 - Number of successful completions 
of taxpayer online education courses 
(per month)

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests
 - Cost per document

 - Budget per current employee
 - Percent of requested jobs 
outsourced
 - Percent of print order requests 
completed accurately
- Number of customer complaints as 

a percent to total jobs
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LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Financial Support

Budget
Budget Planning

Performance Reporting

Revenue Accounting
General Ledger Accounting

Annual Reporting

Revenue Analysis

Payables
Vendor Payment Processing

Reporting

Procurement
Purchase Orders (Non-Bids) Processing

Requests for Proposal and Competitive 
Bids

Administrative Support

Administrative Services
Supply Management

Mail Services

Records Retention

Print Services

Facilities Management

Human Resources
Selection & Placement

Classification & Pay

Payroll & Benefits

Training & Development

Policy Development

Employee Relations

Project Management
Business Intelligence/ Data Warehouse

Business Consulting/ Liaison/ Testing

Cost Drivers
Program/Line of Service 
Performance Measures

 - Average number of taxpayers 
viewing online educational courses 
(per month)
 - Percentage of taxpayer 
correspondence responded to by 
Collections and Regions/Districts 
within 30 days
 - Percentage of Call Center phone 
calls answered
 - Percentage of good or excellent 
customer service ratings received
 - Percentage of individual income 
tax refunds issued within 14 days of 
receipt
 - Percentage of business tax 
refunds issued within 90 days of 
receipt
 - Percentage of total revenue 
collected electronically
 - Percentage of tax returns filed 
electronically

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary Cases

 - Time to fill open positions, 
ancillary areas and client agencies 
(days)
 - Turnover rate for classified 
employees (%)
 - Mgt. participation in a leadership 
development program (%)
 - Performance Evaluation System 
(PES) completion rate (%)
 - % of Successful defense of 
employee litigation per total litigation
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LOUISIANA DEPARTMENT OF REVENUE

Office/Program/Activity/
Line of Service

Technology Consulting/ Procurement/ 
Budget

Audit and Compliance
Internal Audit

Financial Audit

Information Systems Audit

Field Audit

Litigation
Legal Advice and Counseling

Policy Services

Revenue Processing Center

Collections

Field Collections

Tax Collections Enforcement

Technology support
Application Development

System Security

Device Support

Network Administration

Customer Service
Administrative Support

Call Center

Taxpayer Assistance- General

Work Items Unit

Electronic Customer Services

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Audits conducted
 - Number of high risk areas 
identified
 - Budget size
 - Number of employees

 - Percent of audits covering high 
risk areas
 - Percent of audits completed within 
budgeted hours
 - Percent of recommendations that 
are implemented
 - Percent of repeat external audit 
findings agencies and sections
 - Percent of staff continuing 
professional education

 - Number of Lawsuits
 - Number of cases
 - Number of contracted attorneys

 - Budget amount per current 
employee
 - Average utilization per employee 
(example: billed 30 hours in a 40 
hour work week = 75% utilization)
 - Percent of time outside counsel 
consulted
 - Average records request response 
time
 - Percent of cost/benefit analysis 
goals achieved/met
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Office/Program/Activity/
Line of Service

Communication

Public Information

Cost Drivers
Program/Line of Service 
Performance Measures

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests
 - Cost per document

 - Budget per current employee
 - Percent of requested jobs 
outsourced
 - Percent of print order requests 
completed accurately
- Number of customer complaints as 

a percent to total jobs
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DEPARTMENT OF ECONOMIC DEVELOPMENT

Definition of Program Line of Service (Activity)

ADMINISTRATION AND SUPPORT FUNCTIONS
Office of the Secretary
     Executive/Administrative Support

Advisory Services Advise on a myriad of economic development activities that concern the Governor, 
agencies, boards and legislators provided across all individuals in this office.

Technical Assistance Provide assistance on how to accomplish what is needed base on knowledge of policies, 
laws, rules and regulations usually provided under high risk, emergency situations

Problem Resolution Resolve problems and issues for a variety of internal and external customers, in many 
instances the ultimate decision makers for a resolution.

Public Relations/Information Provide information and assist in the navigation of economic development and its services 
to the public, press, legislators, employees, etc, public records dissemination, press 
releases, communications to agencies and providers.

Leadership/Management Services Provides direction through policy, creation of statewide initiative, guidance provided, 
establishment/maintenance/control of mission.

Legislative/Congressional Services Oversight of proposed legislation that affects the LED budget, its offices and programs.  
The service requires the advanced review of filed legislation for analysis of impact, 
coordination with affected entities and legal strategies to support or oppose. Provide timely 
and accurate responses to legislative inquiries and requests for information.  Execute 
aggressive legislative outreach for LED to obtain input regarding economic development 
concerns and priorities

Business Emergency Operations Provide leadership for activities associated with the Business Emergency Operations 
Center. Represent LED at UCG meetings

Legal
Legal Advice and Counseling Provide to the staff of Louisiana Economic Development, pertaining to constitutional, 

statutory and regulatory compliance, application of policy, legal procedures, promulgation 
of rules, legislation, assertion of rights and risk avoidance in connection with their 
core/critical functions, including contracts, procurement, state lands, property, buildings, 
the budget, employees, statutory duties, defined benefits, spending, grants, ethics and the 
exercise of administrative/agency review and ministerial duties

Public Record Request The legal section has been assigned the responsibility of ensuring that LED duty to 
receive, process and respond to public record requests in a timely and legal manner is 
carried out. Internal policies and procedures have been designed to (1) identify the receipt 
of a public record request by the public or a state/federal agency, through release 
authorization, subpoena or court order; (2) respond to the requester within the applicable 
time delay; (3) provide legal oversight to determine whether or not a record is excluded 
from release by law or applicable privilege; (4) legal and policy compliance with 
communicating imminent release of sensitive or contested records or denying the release 
of records

Contracts/Grant Reviewer Interact with Office of Contract Review(OCR) to secure/expedite contract approval in a 
timely manner.  Activities and resources related to statutory and legal requirements for 
approval of contract by OCR

Drafting Legal Documents Draft legal documents, including  RFPs; NICs; contracts, CEAs, rules, regulations, 
memorandums and policies.  Ensure that legal documents comply with statutory and 
regulatory law, applicable executive orders and internal policies, and provide sufficient 
legal foundation to uphold specific, critical and core goals, benchmarks, incentives, 
protections or economic benefits if challenged or enforced

Technical Assistance Activities and resources to assist agencies with meeting legal requirements for contracts, 
procedures for contract approval

Defense of Lawsuits Management of outside legal contractors as well as some in-house defense suits

Record Retention Create and maintain record retention inventory/activity

Office/Program/Activity/
Line of Service
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPMENT

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

FastStart
Recruitment/Training Solutions Develop and implement solutions to improve the Louisiana workforce.  Enhance the ability 

of in-state higher education institutions to meet workforce needs.  Execute numerous 
business expansion and recruitment projects.  Roll out training programs and curricula at 
higher education institutions for specific skills and industries.  Locate and attract workforce 
talent, especially former Louisiana residents. Support business needs with innovative 
training platforms and delivery methods.  Develop recruitment tools and relocation system 
to support key cities with targeted projects.

Training/Certification Programs Design, develop and deliver key e-library solutions for training programs (e.g., Quality, 
Core Skills, Regulatory, Organizational Development).  Design and develop Economic 
Development course for educators on how to effectively work with prospects and clients.  

LCTCS Team Through LED Expand and refine integrated workforce intelligence system.  Create streamlined 
educational pathways to priority occupations in industrial construction, advanced 
manufacturing, and software development, in collaboration with Workforce Cabinet.  
Identify and implement high-value, high-impact initiatives to respond to new and emerging 
workforce demand in other priority sectors.  Execute vision in coordination with the 
Workforce Cabinet (LED, LWC, BOR, LCTCS, DOE) to create alignment and drive 
progress in workforce development efforts.

State Economic Competitiveness
Policy/Strategic Investments Develop and initiate implementation of best-in-class economic development policies, 

processes, and investments to enhance state economic competitiveness.  

Business Ranking Program Manage and execute national business climate and related rankings program.

LIC Coordinator Coordinate activities and execution of priorities for the Louisiana Innovation Council (LIC)

Wetland Initiative Analyze potential impacts of federal wetlands regulations (Modified Charleston Method, 
National Flood Insurance Program on economic development and development set of 
potential solutions.

OFFICE OF MANAGEMENT & FINANCE

Undersecretary
Leadership/Management Services Directs activities of Office of Management and Finance, Internal Audit, Business 

Incentives and Office of Entertainment

Financial Counseling Ultimate source of counsel on financial matters including the content, preparation and 
defense of the Executive Budget, the capital outlay program, government financing 
(Bonds), retirement, etc.

Document Review/Approval Review and approval of contracts and amendments 

Request for Proposal Review and approval of RFPs, including Procurement Support Team  

Internal Auditor

Audit/Compliance Conduct performance, compliance and operational audits of LED programs, such as 
Quality Jobs contracts via random, on-site and desk audits.

Disaster Plan Identify and evaluate potential disaster/business interruption risk through internal audit risk 
analysis

Risk Assessment Review contract records for compliance and incorporate review into internal audit risk 
analysis and risk assessment

Audit Guidelines Develop annual audit program for risk analysis and assessment.  Develop outside audit 
guidelines on major contracts requiring external independent audit reports.

Shared Costs Common overhead costs for both agencies, i.e., copier, risk management, rent, security, 
civil service, uniform payroll, legislative audit fees
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Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPMENT

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Budget
Budget Development Creation and submission of the annual budgets through the preparation and review of 

documents (BR, CB, TOAP, NE) and Addenda for Office of the Secretary, Office of 
Business Development and LED Debt Service & State Commitments

Budget Forecasting Preparation of budget projections and continual forecasting of expenditures and means of 
financing for the LED

Revenue forecasting and monitoring  Monthly tracking of all MOF and comparison of budget to actuals 

Budget Maintenance Daily monitoring and maintenance of the budgets through the processing of documents 
utilized to establish budgets within ISIS (i.e. BA-7s, EB, RB, AP) 

Budget monitoring Expenditure tracking, budget status, salary projections, monthly financials

Contract Management Management of contract expenditures through the completion of documents such as the 
BA-22 and review of contracts for budgetary compliance

Fiscal Advisor Bill tracking and special projects

Fiscal Services
Cash Management Daily monitoring and management of cash balances to ensure sufficient funding has been 

provided for expenditures incurred

Accounts Management Daily monitoring and management of receivables due to the LED from federal resources 
and other departmental agencies and entities

Financial Reporting/ Compliance Reports prepared and compliant with federal, state and generally accepted accounting 
principles.  Such reports include the Annual Financial Report, Louisiana Economic 
Development Corporation Monthly Report, monthly financial statements, Federal reporting 
requirements

Access Management Granting and monitoring of profiles associated with computer system access for personnel 
within LED

Payments Processing of vendor and contractor invoices and claims 

Travel Management Processing of employee travel reimbursement requests which includes travel to foreign 
countries and special marketing activities.

Policy Planner
Review and management/maintenance of goals and objectives associated with LED.  
Review and management/maintenance of performance measures utilized for the 
establishment of performance base budgeting/adjustments

Database Management Manage data sources to provide real-time, accurate information for reporting and 
transparency. Manage and enhance key database systems  (e.g. FastLane, Small Biz)

Capital Outlay Coordinator Prepare list of one-time requests for Secretary's review and approval and enter into 
eCORTS.  Manage eCORTS and CORTS data for LED projects

Data Requests Prepare information in response to internal and external data requests related to LED 
programs

Procurement
Vendor Management Initial recordation of vendor information in the AGPS system to assist with ensuring proper 

compliance with IRS regulations for issuance of MISC-1099 forms

Commodity Procurement Coordinate timely orders, bids, receiving for goods/services in compliance with Office of 
State Purchasing rules and regulations.

System and Credit Card Compliance Granting and monitoring of authority assigned P-Card users within the LED

OTM Coordinator Coordinate timely communication work orders and help desk tickets with OTM 

OSB Coordinator Coordinate reporting of building problems and improvement needs.

Strategic Planning/  Performance 
Management
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DEPARTMENT OF ECONOMIC DEVELOPMENT

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Employee Support Train new employees without administrative support  regarding: request for purchase/ 
obtaining needed supplies; Fleet Use ; telephone/ voicemail setup and use; conference 
calling capabilities; business cards; petty cash; property management requirements. 

Office Move Coordinator Coordinate the movement of furniture, phone lines, computer equipment and other items 
as needed when offices are rearranged and new employees are onboarded.

Vehicle/Fleet Management Ensure proper maintenance of state vehicles for LED, maintain vehicle records as 
required by LPAA, ensure state vehicle guidelines are followed by all employees; 
coordinate use of  Fuel Track System; coordinate roadside assistance.

Inventory Management Ensure inventory and surplus property compliance with LPAA

Human Resources
Recruitment & Retention Recruitment, Onboarding, Talent Management, Compensation, Classification, Payroll, 

Timekeeping, Benefits, Human Resources Policy

Employee Training Facility quarterly required training opportunities for staff (orientation, safety, ethics)

Performance Management Performance Evaluation System, Permanent Status Changes, Merit Increases

Certification Annual risk management certification

OFFICE OF BUSINESS DEVELOPMENT
Executive

Business Recruitment Develop national-caliber business recruitment capabilities. 

Marketing Activities Organize and execute LED's national marketing events and activities; support LED's 
international marketing events and activities

Public Relations/Support Support and enhance the Secretary's cultivation of relationship with top site selection 
consultants and local elected officials

Development Strategy Coordinate development strategies for regional assets as required (e.g., Avondale, GM, 
England Airpark)

Business Development
Lead Development Adds to the project pipeline by identifying high-potential leads, concerting leads to actively 

engaged prospects, and ultimately converting prospects to LED project opportunities

Project Management-Team A Manages business recruitment and expansion projects for traditional and emerging growth 
sectors (principally manufacturing, distribution, life sciences, technology, services, and 
headquarters)

Project Management-Team B Manages business recruitment and expansion projects for selected traditional and 
emerging growth sectors (principally agriculture, food, forestry, energy and alternative 
energy, chemicals and refining, and bulk storage)

Federal Programs Manages business development efforts related to water management and in-state federal 
programs (e.g., military installations, NASA), manages state investments in and cultivates 
business development opportunities around strategic federal assets (Federal City, Cyber 
Innovation Center, and supports port development initiatives).

Business Intelligence
Business Development. Support Build and market a strategic inventory of sites and buildings

Research Support Provide timely, accurate, and well-synthesized responses to both internal (e.g., business 
development, marketing) and external (e.g., Governor's Office) requests for support

Librarian Maintain Economic Development Library of relevant and current news, data, and 
publications

Web-based Resource Provide allies with web-based resource center for RFP completion
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DEPARTMENT OF ECONOMIC DEVELOPMENT

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Community Competitiveness Enhance the economic competitiveness of regions, parishes and municipalities across 
Louisiana; ensure Louisiana communities are development-ready and prepared for 
business investment
Benchmarking and evaluating economic development competitiveness of each parish 
against a model standard
Publish and distribute statewide guide for building economic development capacity among 
local economic development allies and community leaders
Compile a strategic inventory of sites and buildings and explore best practices on how to 
stimulate site development

Small Business Services Cultivate innovation, entrepreneurship and small business efforts
Offer an economic gardening program aimed at assisting second-stage entrepreneurs

Improve access to early-stage capital (e.g., Louisiana Seed Capital Program)
Leverage the Louisiana Innovation Council to support LED innovation initiatives (e.g., 
technology transfer and commercialization)
Small Business Technical Assistance Program and Small Business Development Centers

Local Partners
Provide assistance to eligible development organizations in their comprehensive and 
strategic marketing and/or recruitment plans for towns, cities, parishes and regions as a 
site for new and/or expanded business development.

Business Expansion and Retention
Lead statewide business retention and expansion efforts including pro-active visits to top 
economic driver firms across the state directly and through Economic Development 
Organization (EDO) partners;  pro-active visits to headquarters in targeted regions outside 
of Louisiana;  aggressive project management (i.e.., SWAT team) for 
retention/expansion/consolidation opportunities; resolve near-term issues hindering 

Administer Technology/Modernization Tax Credit Program

Office of International Commerce
International Commerce Manage initiatives focused on attracting foreign direct investment (FDI), increasing trade 

volumes, and expanding trade-related manufacturing activity, as well as coordinating 
international marketing missions and maintaining relationships with diplomatic corps

Analysis/Strategy Develop analysis and strategy for capturing reshoring opportunities across multiple 
markets (e.g., manufacturing from China, IT from India) and for capturing additional bulk 
cargo volumes at Louisiana ports

Domestic Services Provide service offerings for domestic (i.e., currently operating within Louisiana) 
companies looking to develop or expand their international front

International Services Provide service offerings for international companies looking to develop relationships with 
domestic Louisiana companies

Marketing and Communications
Adverting Campaigns Invest in targeted and integrated advertising campaigns in traditional business media and 

new media (e.g., e-readers, social networking sites)

Media Relationship Generate positive earned media and build relationships with business and trade reporters 
in top U.S. news media hubs

Site Selection Program Coordinate site selection consultant cultivation program

Website Management Maintain and enhance a best-in-class website

Public Relations Outreach Expand national public relations outreach

Tax 

Economic Dev. Regional Awards & Matching 
Grants

Business Retention and Expansion Management

Community Competitiveness & Small Business 
Services
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DEPARTMENT OF ECONOMIC DEVELOPMENT

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Social Media Expand social media presence (i.e., Twitter, LinkedIn)

Direct Allocation Pass through obligations/Legislative line item appropriation

New Orleans BioInnovation Center, Inc. To support the mission of the Contractor - to facilitate economic development throughout 
Louisiana from the development of a biotechnology research and development facility in 
the City of New Orleans.

LA Council for Economic Education To support the mission of the Contractor - to provide administrative, operational, and 
instructional services which will facilitate the planning, coordination, and performance of 
statewide economic education activities of the state office of the Louisiana Council for 
Economic Education and the six (6) university and college-based Centers for Economic 
Education; and provide teachers with easily understandable instruction in useful economic 
concepts and analytical tools, in an attempt to improve teacher access to Economics 
America economic education instructional materials.

Marketing Education Retail Alliance (MERA) To support the mission of the Contractor - to continue to enhance and expand the current 
Marketing Education, Entrepreneurship and Workforce Development programs in 
Louisiana by providing enhanced learning opportunities, workforce training, and 
certification programs for Louisiana high school students, which will in turn produce a 
more knowledgeable workforce for Louisiana. Through these efforts, these programs will 
assist the State in seeking out opportunities for the creation of economic growth in 
Louisiana, will help in the creation of new companies and in the retaining of existing 
businesses for our State, and will help to create new jobs and in retaining existing jobs for 
the citizens of Louisiana. 

District 2 Enhancement Corporation To support the mission of the Contractor - to cooperate and work with LED, to market the 
program to high school students in the New Orleans and surrounding areas,  develop and 
produce workshops, seminars, focus groups and field trips that will provide enhanced 
learning opportunities, workforce training, certification programs, and educate youth and 
young adults, enhance students’ natural talents and provide training and business 
resources in selected areas of fashion design and apparel construction, fashion 
marketing, videography/photography, skin-care and make-up artistry, cosmetology, 
fashion journalism, styling, drafting, sewing, modeling, graphic and webpage design, 
entrepreneurial skills and other related retail industries, which will in turn produce a more 
knowledgeable workforce for Louisiana.  These programs will assist the State in seeking 
out opportunities for the creation of economic growth in Louisiana, will help in the creation 
of new companies and in the retaining of existing businesses for our State, and will help to 
create new jobs and to retain existing jobs for the citizens of Louisiana.  

Entertainment Industry Development
Recruitment Lead business recruitment activities focused on  (1) film production, (2) digital media and 

software development and (3) sound recording and live performance

Incentives/Tax Credit Management Management of incentive/tax credit programs focused on  (1) film production, (2) digital 
media and software development and (3) sound recording and live performance

Marketing/Promotion Organize and executive national marketing events and activities focused on  (1) film 
production, (2) digital media and software development and (3) sound recording and live 
performance

Accent Corporation Center
Building Management Provides general operations of state-owned building (Accent Corporate Center)

Federal EDA International Commerce
International Commerce Assist with implementation of the Master Plan for the Office of International Commerce

EDA Grant
Manage STEP grant to assist small businesses with state trade and exportState Trade and Export Program Grant (STEP)
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DEPARTMENT OF ECONOMIC DEVELOPMENT

Definition of Program Line of Service (Activity)
Office/Program/Activity/

Line of Service

Business Incentives
Analysis/Recommendations Process, analyze, and make recommendations to C&I board on business incentive 

program requests

Marketing Market business incentive programs

Compliance/Monitor Coordinate with internal auditor to ensure compliance with Quality Jobs contracts

Inspection Perform site inspections 

Communications/PR Communicate with local community official, businesses, and banking community 

Certification Process Enterprise Zone Employee Certification Reports timely

LEDC & SSBCI
Analysis/Recommendations Process, analyze (including ROI analysis on EDAP/EDLOP projects), and make 

recommendations to LEDC board on financial assistance program requests

Marketing Market financial incentive programs

Compliance/Monitor Perform compliance monitoring through physical inspections of tax dollar usage and 
monitoring of expenditures associated with EDAP and EDLOP contracts

Inspection Perform site inspections 

Communications/PR Communicate with local community official, businesses, and banking community 

Federal Program Management Manage the State Small Business Credit Initiative program

Debt Services/State Commitments
Provides for scheduled annual payments due for bonds and state project commitments

Northrop Grumman Ship Systems Bond debt payments for training, equipment and facility expenses such as welding 
equipment, CNC engine lathe, CNC horizontal turret lathe, winches for dry-dock, press 
brake, iron workers, electric hoists, tractors, forklifts, man lifts, trucks, panel line building, 
crane rail foundation, etc.

NUCOR Bond debt payments for an iron and steel facility in St. James Parish.

Union Tank Car Bond debt payments provided to the England Economic and Industrial Development 
District for repayment of debt service for public infrastructure to construct a manufacturing 
facility in Alexandria, LA for Union Tank Car

CG Railway Bond debt payments provided for improvements on Port of Orleans property to locate CG 
Railway, Inc., a roll-on/roll-off facility including ship decks and port and rail upgrades.

State Commitments State Commitments
SNF Holdings Ameritas

Saint Gobain Benteler Steel

EA Sports IBM

Globalstar Mortgage Contracting Services

Lighthouse for the Blind Smoothie King

KPAQ Wingspan Portfolio Advisors

Gameloft Teleperformance

Ronpak Rain II Carbon

CenturyLink Bell Helicopter

GE Capital

DEBT SERVICE AND STATE INCENTIVE 
COMMITMENTS
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DEPARTMENT OF ECONOMIC DEVELOPME

ADMINISTRATION AND SUPPORT FUNCTIONS
Office of the Secretary
     Executive/Administrative Support

Advisory Services

Technical Assistance

Problem Resolution

Public Relations/Information

Leadership/Management Services

Legislative/Congressional Services

Business Emergency Operations

Legal
Legal Advice and Counseling

Public Record Request

Contracts/Grant Reviewer

Drafting Legal Documents

Technical Assistance

Defense of Lawsuits

Record Retention

Office/Program/Activity/
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:101.C.(1)

R.S. 36:102

R.S. 36:103

R.S. 36:4

R.S. 36:104

R.S. 36:105

R.S. 44:1

R.S. 42:11

R.S. 44:411
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DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

FastStart
Recruitment/Training Solutions

Training/Certification Programs

LCTCS Team Through LED

State Economic Competitiveness
Policy/Strategic Investments

Business Ranking Program

LIC Coordinator

Wetland Initiative

OFFICE OF MANAGEMENT & FINANCE

Undersecretary
Leadership/Management Services

Financial Counseling

Document Review/Approval

Request for Proposal

Internal Auditor

Audit/Compliance

Disaster Plan

Risk Assessment

Audit Guidelines

Shared Costs

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:108 (6)

R.S. 51:935

R.S. 36:108(2); 36:108(7); R.S. 36:108(11)

R.S. 36:101.C.(1)
R.S. 36:102

HB1 Annually - In the Preamble of the Appropriation Bill, annually; Section 
8.C.
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DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Budget
Budget Development 

Budget Forecasting

Revenue forecasting and monitoring

Budget Maintenance

Budget monitoring

Contract Management

Fiscal Advisor 

Fiscal Services
Cash Management

Accounts Management

Financial Reporting/ Compliance

Access Management

Payments

Travel Management

Policy Planner

Database Management

Capital Outlay Coordinator

Data Requests

Procurement
Vendor Management

Commodity Procurement

System and Credit Card Compliance

OTM Coordinator

OSB Coordinator

Strategic Planning/  Performance 
Management

Authorization
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Employee Support

Office Move Coordinator

Vehicle/Fleet Management

Inventory Management

Human Resources
Recruitment & Retention

Employee Training

Performance Management

Certification

OFFICE OF BUSINESS DEVELOPMENT
Executive

Business Recruitment 

Marketing Activities

Public Relations/Support

Development Strategy

Business Development
Lead Development

Project Management-Team A

Project Management-Team B

Federal Programs

Business Intelligence
Business Development. Support

Research Support

Librarian

Web-based Resource

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:107
R.S. 36:108
R.S. 36:109

R.S. 36:108.B.(11); R.S. 36:108.B.(14); R.S. 36:108.B.(15);R.S.  
36:108.B(16)

R.S. 36:108.B.(7); R.S. 36:108.B.(8); R.S. 36:108.B.(13)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Community Competitiveness

Small Business Services

Local Partners

Business Expansion and Retention

Office of International Commerce
International Commerce

Analysis/Strategy

Domestic Services

International Services

Marketing and Communications
Adverting Campaigns

Media Relationship

Site Selection Program

Website Management

Public Relations Outreach

Tax 

Economic Dev. Regional Awards & Matching 
Grants

Business Retention and Expansion Management

Community Competitiveness & Small Business 
Services

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:108.B.(5); R.S. 36:108.B.(14); R.S. 36:108.B(21)

R.S. 51:2401

R.S. 36:108.B.(21)

R.S. 36:108.B(1); R.S. 36:108.B(2)

R.S. 51:2399.3; R.S. 51:2399.4

R.S. 51:3131-End

R.S. 47:318.B.(2)(b)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Social Media

Direct Allocation

New Orleans BioInnovation Center, Inc.

LA Council for Economic Education

Marketing Education Retail Alliance (MERA)

District 2 Enhancement Corporation

Entertainment Industry Development
Recruitment

Incentives/Tax Credit Management

Marketing/Promotion

Accent Corporation Center
Building Management

Federal EDA International Commerce
International Commerce

EDA Grant
State Trade and Export Program Grant (STEP)

Authorization
(State Statute, Federal Law, State/Federal Grant)

As appropriated by the Legislature annually

R.S. 47:318.B.(2)(a)(iii)

R.S. 47:318.B.(2)(a)(i)

R.S. 47:318.B.(2)(a)(ii)

R.S. 36:108.B(19)

R.S. 51:938.1

R.S. 47:6007, R.S. 47:6023, R.S. 47:6034, R.S. 47:6022

Grant Award # 08-69-04892

Grant # SBA-HQ-12-IT-0025
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Business Incentives
Analysis/Recommendations

Marketing

Compliance/Monitor

Inspection

Communications/PR

Certification

LEDC & SSBCI
Analysis/Recommendations

Marketing

Compliance/Monitor

Inspection

Communications/PR

Federal Program Management

Debt Services/State Commitments

Northrop Grumman Ship Systems

NUCOR

Union Tank Car

CG Railway

State Commitments
SNF Holdings

Saint Gobain

EA Sports

Globalstar

Lighthouse for the Blind

KPAQ

Gameloft

Ronpak

CenturyLink

GE Capital

DEBT SERVICE AND STATE INCENTIVE 
COMMITMENTS

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:108.B(16)

R.S. 51:2311 - 2312

R.S. 51:2315

R.S. 51:2341

OMB #1505-0227

As appropriated annually by the Legislature in Schedule 20-931
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

ADMINISTRATION AND SUPPORT FUNCTIONS
Office of the Secretary
     Executive/Administrative Support

Advisory Services

Technical Assistance

Problem Resolution

Public Relations/Information

Leadership/Management Services

Legislative/Congressional Services

Business Emergency Operations

Legal
Legal Advice and Counseling

Public Record Request

Contracts/Grant Reviewer

Drafting Legal Documents

Technical Assistance

Defense of Lawsuits

Record Retention

Office/Program/Activity/
Line of Service Cost Drivers

Program/Line of Service Performance 
Measures

 - Number of national ranking reports showing Louisiana 
with an improved state ranking over previous periods or 
with a high state ranking for rankings not published in 
previous periods
 - Percentage of readers of the Economic Development 
Quarterly (EQ) believe progress is being made with the 
business climate in Louisiana
 - Louisiana per capita income
 - Louisiana per capita income as a percent of U.S. per 
capita income
 - Louisiana unemployment rate
 - State ranking for value of exports (based upon zip code 
of origin)
 - Louisiana employment (number of jobs)

 - Budget amount per current employee
 - Percent of cases litigated successfully
 - Average utilization per employee (example: billed 30 
hours in a 40 hour work week = 75% utilization)
 - Percent of time outside counsel consulted
 - Average records request response time
 - Percent of cost/benefit analysis goals achieved/met

 - Number of Lawsuits
 - Number of cases
 - Number of contracted attorneys

 - Number of Employees
 - Budget size for the department
 - Number of external and internal 
information requests 
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

FastStart
Recruitment/Training Solutions

Training/Certification Programs

LCTCS Team Through LED

State Economic Competitiveness
Policy/Strategic Investments

Business Ranking Program

LIC Coordinator

Wetland Initiative

OFFICE OF MANAGEMENT & FINANCE

Undersecretary
Leadership/Management Services

Financial Counseling

Document Review/Approval

Request for Proposal

Internal Auditor

Audit/Compliance

Disaster Plan

Risk Assessment

Audit Guidelines

Shared Costs

Cost Drivers
Program/Line of Service Performance 

Measures

 - Percent of audits covering high risk areas
 - Percent of audits completed within budgeted hours
 - Percent of recommendations that are implemented
 - Percent of repeat external audit findings on agencies 
and sections
 - Percent of staff participating in continuing professional 
education

 - Number of Audits conducted
 - Number of high risk areas identified
 - Budget size
 - Number of employees
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Budget
Budget Development 

Budget Forecasting

Revenue forecasting and monitoring

Budget Maintenance

Budget monitoring

Contract Management

Fiscal Advisor 

Fiscal Services
Cash Management

Accounts Management

Financial Reporting/ Compliance

Access Management

Payments

Travel Management

Policy Planner

Database Management

Capital Outlay Coordinator

Data Requests

Procurement
Vendor Management

Commodity Procurement

System and Credit Card Compliance

OTM Coordinator

OSB Coordinator

Strategic Planning/  Performance 
Management

Cost Drivers
Program/Line of Service Performance 

Measures

 - Accuracy of Forecasts
a. Revenue
b. Expense
 -  Variance of Expenditure Projections to Appropriation
 - Average response time to LAPAS technical assistance
 - Average Response time to Legislative requests

 - Average Days Payables Outstanding (Top 5 Indicator)
 - Percent variance in expense forecasts
 - Average Number of days to process funds upon receipt
 - Percent of time for total headcount dedicated to CAFR 
development
 - Help desk tickets submitted per hour on daily average
- Percent of time for total headcount dedicated to prepare 
and negotiate Cost Allocation Plan
 - Percentage of invoices paid within 90 days of receipt

 - Budget Size
 - Number of Employees
 - Number of statutes, programs, 
authorizations
 - Number of Grant dollars

 - Average procurement cycle time
 - Percent of reverse auction bids to total
 - Percent of Utilization of Statewide Contracts
 - Percent of savings/cost avoidance due to negotiations
 - Percent of contracts terminated prior to approved end 
date
 - Average contract processing time
 - Percent of agency standard RFP template used
 - Percent of RFPs requiring revisions due to ambiguous 
scope, cost evaluation, deliverables, payment terms, 
contract terms and conditions
 - Average time to process a contract

 - Number of Contracts
 - Number of RFP's
 - Budgeted spend on contracts

 - Budget size
 - Number of FTE's
 - Number of annual transactions 
processed per total headcount
 - Number of days to prepare annual 
statements
 - Number of days to prepare monthly 
statements following month end date
 - Number of updates or system 
implementations per week
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Employee Support

Office Move Coordinator

Vehicle/Fleet Management

Inventory Management

Human Resources
Recruitment & Retention

Employee Training

Performance Management

Certification

OFFICE OF BUSINESS DEVELOPMENT
Executive

Business Recruitment 

Marketing Activities

Public Relations/Support

Development Strategy

Business Development
Lead Development

Project Management-Team A

Project Management-Team B

Federal Programs

Business Intelligence
Business Development. Support

Research Support

Librarian

Web-based Resource

Cost Drivers
Program/Line of Service Performance 

Measures

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary Cases

 - Time to fill open positions, ancillary areas and client 
agencies (days)
 - Turnover rate for classified employees (%)
 - Mgt. participation in a leadership development program 
(%)
 - Performance Evaluation System (PES) completion rate 
(%)
 - % of Successful defense of employee litigation per total 
litigation

 - Three-year default rate on small business bond 
guarantees
 - Private financing generated by Small Business 
Development Centers per state dollar invested
 - Percentage by which assisted certified companies 2-
year survival rate exceeds similar companies
 - Percent of stakeholders satisfied with business 
development assistance
 - Percent of stakeholders satisfied with business 
development assistance

 - Number of newly certified sites
 - Number of targeted improvements 
initiated for small businesses and 
entrepreneurs
 - Amount of loans received by small 
businesses assisted at SBDCs
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Community Competitiveness

Small Business Services

Local Partners

Business Expansion and Retention

Office of International Commerce
International Commerce

Analysis/Strategy

Domestic Services

International Services

Marketing and Communications
Adverting Campaigns

Media Relationship

Site Selection Program

Website Management

Public Relations Outreach

Tax 

Economic Dev. Regional Awards & Matching 
Grants

Business Retention and Expansion Management

Community Competitiveness & Small Business 
Services

Cost Drivers
Program/Line of Service Performance 

Measures

 - Number of visits with companies
 - Number of businesses recruited

 - Number of newly certified sites
 - Number of targeted improvements 
initiated for small businesses and 
entrepreneurs
 - Amount of loans received by small 
businesses assisted at SBDCs

 - Three-year default rate on small business bond 
guarantees
 - Private financing generated by Small Business 
Development Centers per state dollar invested
 - Percentage by which assisted certified companies 2-
year survival rate exceeds similar companies
 - Percent of stakeholders satisfied with business 
development assistance
 - Percent of stakeholders satisfied with business 
development assistance

 - Number of visits with companies
 - Number of countries visited
 - Number of businesses recruited

 - Technological costs (website, social 
media)
 - Advertising costs (print, web, social, 
etc.)

Page 19



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Social Media

Direct Allocation

New Orleans BioInnovation Center, Inc.

LA Council for Economic Education

Marketing Education Retail Alliance (MERA)

District 2 Enhancement Corporation

Entertainment Industry Development
Recruitment

Incentives/Tax Credit Management

Marketing/Promotion

Accent Corporation Center
Building Management

Federal EDA International Commerce
International Commerce

EDA Grant
State Trade and Export Program Grant (STEP)

Cost Drivers
Program/Line of Service Performance 

Measures

 - Number of applications
 - Number of full-length productions 
shot in the state

 - Percent of stakeholders satisfied with development 
assistance
 - Estimated amount of dollars generated in Louisiana 
from entertainment industry projects (in millions)
 - Estimated amount of tax credits (in millions)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF ECONOMIC DEVELOPME

Office/Program/Activity/
Line of Service

Business Incentives
Analysis/Recommendations

Marketing

Compliance/Monitor

Inspection

Communications/PR

Certification

LEDC & SSBCI
Analysis/Recommendations

Marketing

Compliance/Monitor

Inspection

Communications/PR

Federal Program Management

Debt Services/State Commitments

Northrop Grumman Ship Systems

NUCOR

Union Tank Car

CG Railway

State Commitments
SNF Holdings

Saint Gobain

EA Sports

Globalstar

Lighthouse for the Blind

KPAQ

Gameloft

Ronpak

CenturyLink

GE Capital

DEBT SERVICE AND STATE INCENTIVE 
COMMITMENTS

Cost Drivers
Program/Line of Service Performance 

Measures

- Principal and interest on bonds

- Incentive agreement provisions

 - Number of Rapid Response projects approved and 
funded
 - Dollars approved for Rapid Response projects
 - Anticipated number of jobs created by Rapid Response 
applicants
- Anticipated number of jobs retained by Rapid Response 
applicants
 - Anticipated amount of capital invested by Rapid 
Response applicants
 - Anticipated payroll associated with Rapid Response 
applicants

 - Percent of incentive applicants to the C&I Board 
satisfied with LED assistance
 - Percent of incentive applicants to the LEDC Board 
satisfied with LED assistance

 - Number of projects
 - Number of inspections required
 - Number of businesses being 
managed

 - Number of Business Incentive 
projects approved
 - Anticipated number of permanent 
jobs created by Business Incentive 
applicants
 - Anticipated amount of capital 
invested by Business Incentive 
applicants (in billions)
 - Number of projects approved and 
funded
 - Anticipated number of jobs created 
by EDAP/EDLOP applicants
 - Anticipated amount of capital 
invested by EDAP/EDLOP applicants 
 - Anticipated payroll associated with 
EDAP/EDLOP applicants
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

ADMINISTRATION & SUPPORT PROGRAM
OFFICE OF THE SECRETARY

 Executive/Administration Support - Secretary
Leadership/Management Services Provide direction through policy, creation of initiatives, establishment/ 

maintenance/ control of the vision

Advisory Services Advise on a myriad of activities that concern the Governor, agencies, boards 
and legislators provided across all individuals in this office

Technical Assistance Provide assistance on how to accomplish what is needed based on 
knowledge of policies, laws, rules and regulations usually provided under high 
risk, emergency situations

Problem Resolution Resolve problems and issues for variety of internal and external customers, in 
many instances the ultimate decision makers in what will and will not be done

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation and defense of the Executive budget.

Audit & Compliance Services
Risk Assessment/ Internal Controls Independently appraise activities for the Department and external contractors. 

Examine and evaluate the adequacy and effectiveness of the system of 
internal control, the quality of performance in carrying out assigned 
responsibilities.

Contractor compliance audits Contractor compliance reviews

Fraud, Waste, and Abuse Audits Internal investigations for reports of Fraud, Waste, and Abuse Audits

Unethical/Unprofessional Acts Audits Internal investigations for reports of unethical/unprofessional Acts

External Audits Review audits of entities that receives DCFS funding

Communications and Governmental Affairs
Communications Provide information and assist in navigation of state government and its 

services to the public, press, legislators, employees, etc.; public records 
dissemination, press releases, communications to agencies and providers as 
well as operation of state government decisions

Legislative Tracking Tracking of legislative bills

Constituent Services Assignment of legislative constituents, Governor's Office constituents, and 
constituents mailed or faxed to the Office of the Secretary.

Emergency Preparedness
Planning Develop agency plan for disaster response and coordinates with other state 

and local agencies

Training Train DCFS staff to prepare for disaster response

Disaster Funding Work with the fiscal section to secure all eligible reimbursement for disaster 
expenses

Disaster Supplemental Nutritional 
Assistance Program (DSNAP) Site 
Readiness 

Identify, monitor, and negotiation lease payments for emergency and disaster 
shelter sites

 General Counsel

Legal Advice and Counseling Provide legal advice, consultation, and legal opinions; provide policy 
interpretations; handle Civil Service appeals, appellate reviews, trial 
presentations, grant appeals or any other programmatic legal needs

Public Records Request Statutory duty as the custodian of public records to receive, process, and 
respond to public record requests in a timely and legal manner

Prosecution & Defense of Lawsuits Legal prerogative to prosecute lawsuits to recover or protect State funds, land, 
property, rights, programs, rules and policy, or to legally and properly exercise 
its statutory oversight duties and prerogatives. Represent the Department and 
its programs and offices in judicial matters.

Page 1



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Appeals and Administrative Review Conduct administrative review of matters at the agency level; conduct 
hearings and appeals where appropriate, in matters related to rule 
promulgation, contract approval and protests, contract appeals, contract 
rescissions or controversies, and complaints by program recipients. 

Women's Policy
Research/Policy Analysis Research-based leadership in the areas of health and safety, economics, and 

education.

OFFICE OF MANAGEMENT & FINANCE 

Office of Undersecretary
Leadership/Management Services Direct activities of Office of Management and Finance

Financial Counseling Ultimate source of counsel on financial matters including the content, 
preparation and defense of the Executive Budget

Document Review/Approval Review and approval of contracts and amendments 

Human Resources
Recruitment and Retention Recruitment, Onboarding, Talent Management, Compensation, Classification, 

Payroll, Timekeeping, Benefits, Human Resources Policy

Leadership and Employee 
Development

Organizational Development, Organizational Learning, Employee 
Development, Employee Learning, Succession Planning, Workforce Planning

Performance Management Performance Evaluation System, Permanent Status Changes, Merit Increases

Employee Discipline Employee Conduct, Employee Grievances, Litigation

Budget Services
Budget Development Prepare and submit the annual departmental budget request. 

Budget Monitoring/Revenue 
Forecasting

Compile and utilize monthly revenue fiscal statements and expenditures 
analysis report to determine the status of departmental revenue and 
expenditures.

Fiscal Advisor Provide information and analysis to the executive management team, DOA, 
legislative staff, and others on agency's budget matters

Strategic Planning Monitor agency's mission, objectives, goals and performance measures

Fiscal Services
Grants Management Maintain financial information for grants to ensure proper reporting. Compile 

and verify expenditure reports from ISIS and reconciles to the Cost Allocation 
system. Prepare monthly and year-to-date Statements of Expenditures by 
grant. Prepare federal reports.

Cost Allocation Compile and verify expenditure reports from ISIS and reconciles to the Cost 
Allocation system. Prepare monthly and year-to-date Statements of 
Expenditures by program and funding source. Prepare and process statistical 
information used to allocate the agency's monthly expenditures.

Bank Reconciliation Manage the classification of revenue and receivables for the Child Support 
program. Reconcile Subsystem and ISIS bank accounts.

Cash Management Research, identify, and classify monies received. Post and deposit federal 
benefits and client contributions received for clients. Process Social Security 
Administration refunds.

Appropriations Reconcile revenue to expenditures. Prepare fiscal reports and assists with the 
compilation of the Annual Fiscal Report. Maintain grant ledgers. Process draw 
requests and classifies deposits. Prepare monthly CMIA reports. Prepare 
interagency billings.

LaCarte/Travel Card Review LaCarte reconciliation documents for allocation purposes. Review 
Travel Card reconciliation documents for compliance with PPM49 and 
allocation purposes.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Purchase Order Payments Process vendor invoices in AGPS and AFS and manual payment requests in 
the Imprest Management System

Contract Payments Process contractor invoices in CFMS for all contracts that include professional 
service contracts, personal service contracts, consulting service contracts and 
social service contracts. Review and distribute ISIS 1099's. 

Travel Payments Process travel expense claims through LaGOV, manual travel payments 
through the Imprest Management System, advances, and recoupments.

Subsystem Payments
Client Payments and TIPS

Includes payment processing for the Client Payment and Tracking Information 
Payment System (TIPS) Unit. Monitor the agency's Imprest account. 
Processes Manual Warrants in ISIS. Balance and release Subsystem 
payments for TIPS, Child Care, Child Support, STEP and Disability 
Determinations. TIPS payments includes foster care payments, adoption 
subsidies and employee client-related reimbursements. Coordinate the 
interface of financial transactions into ISIS. Review and distribute Subsystem 
1099's.

Administrative Services
Rentals & Leases Manage and monitor the leases and maintain the department's field offices

LaCarte Cards Issue and cancel procurement cards; run and follow-up on various reports; 
conduct random compliance reviews; act as liaison between cardholders and 
bank

Vehicle Fleet Submit Risk Exposure reports to ORM quarterly, issue and cancel FuelTrac 
PIN numbers, approve/monitor repairs to all vehicles, surplus vehicles, 
manage state office vehicle reservations, review and enter vehicle logs to 
LPAA's database; in general, oversee fleet for entire agency

Safety Oversee Safety Program for entire agency, report all vehicle, employee, and 
visitor accidents and incidents to ORM/FARA, provide oversight to Regional 
Safety Coordinators in field offices, provide safety training to state office staff, 
maintain spreadsheet of all accidents and incidents for Council on 
Accreditation and Executive Management, complete self-audits annually to 
ensure compliance with ORM Policy

Travel Cards Issue and cancel travel cards, run and follows up on various reports, conduct 
random compliance reviews, serve as liaison between cardholders and bank

Property Control Responsible for movable property inventory for entire agency valued at 
approximately $40 million; handle surplus equipment

Iberville Building Management Issue and cancel access badges to building, submit work orders to OSB, 
conduct quarterly safety inspections of building and perform minor repairs, 
validate Welcome Center parking passes, maintain inventory of all keys to 
building and office/cubical desk, serve as liaison between Department of 
Corrections and building occupants

ISIS Coordination Issue and cancel ISIS permissions for entering, inquiry, and approval.

Purchasing Process purchases over $5k that are not on state contract for entire agency, 
oversee field office's purchases to ensure they are following rules and 
regulations, handle all purchasing for state office, serve as liaison between 
agency and the Division of Administration/OSP

Contracts Conduct final review of department's contracts and serve as liaison with 
Division of Administration's OCR office

Telecommunications Submit all telecommunication requests and trouble tickets to OTM, submit 
corrections to directory listings for entire agency to OTM, purchase and issue 
wireless devices, serve as liaison between OTM and agency
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Appeals
Administrative Disqualification 
Hearings (ADH) and Public Assistance 
(PA) Appeals

Under this system, the rights and interests of citizens affected by decisions 
made by the Department are protected by granting such citizens the right to be 
heard. Process claimant appeal requests and Agency administrative 
disqualification and recoupment requests within the federally prescribed time 
requirements

Daycare Appeals & Hearings Conduct public hearings for the Agency during rulemaking and process 
appeal requests by daycare providers who have had their license revoked and 
center closed

Cost Allocation
Cost Allocation Ensure that costs other than direct charges incurred by the Department are 

proportionately allocated to the benefitting programs in accordance with 
Federal rules and guidelines. Prepare and submit the Public Assistance Cost 
Allocation's Plan (PACAP).

Information Technology
Consolidation Payment to DOA for IT work done on behalf of DCFS

PREVENTION AND INTERVENTION

DEPUTY AND ASSISTANT DEPUTY OFFICES
Leadership/Management Services Direct activities of Office of Programs.

State Plans Approve federally-mandated State Plans.

Internal Coordination Manage coordination with Executive and Operations staffs.

External Coordination Direct programmatic coordination with other agencies.

CHILD WELFARE SERVICES
Child Welfare Management

Leadership Direction of Child welfare program staff.

Child Protection Investigation
Investigation Investigate child abuse and neglect

Assessment Investigate the allegations of child abuse and neglect in order to make a 
determination the validity

Reporting/Compliance Case is closed if the finding is invalid, or transferred to the Family Services 
Program if it is valid and there is a need for ongoing sources to the family.

Child Welfare Services
Foster Care services

In-home Visits Conduct monthly home visits with the parents and children to make an 
assessment of environment

Clothing Payment for an initial wardrobe for children placed in foster care up to $300 
per child, as well as replacement clothing for children up to $300 annually for 
children in family placements not receiving a monthly board.

Medical Payment for non-Medicaid covered medical needs of children in foster care 
such as specialized hospital situations (private adolescent psychiatric) or 
medical supplies such as tubing for a tracheotomy.

Incidentals Reimbursement for staff, foster caregiver, and vendor purchases on behalf of 
the child such as meals and travel reimbursement when the child has to travel 
for things such as family visits and medical appointments, luggage for child 
and educational needs.

Respite Care Payment for an alternative caregiver for a few days to allow the regular foster 
caregiver a time of rest due to the extreme daily care needs of the child or to 
attend to personal family crises such as attending an out of town family 
funeral.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Louisiana Foster Parent Association Contractual support of the statewide association to assist in development of 
the statewide foster parent conference which provides training for ongoing 
certification of the foster parents specific to the needs of children in foster 
care.

Special Board Rates Payment to certified family caregivers (private and public) for specified care 
services related to an individual child which requires extra care and effort by 
the caregiver in meeting a child's therapeutic, medical, or other treatment 
needs.

Retainer for Foster Children Minimal payment of $15 to $45 per month made to retain a certified home or 
residential care-giving situation for a child when the child will be away from the 
living environment for a brief period of time, such as hospitalization or runaway 
situations.

Foster Care Subsidy Regular Foster 
Home

Monthly stipend of $800 provided in addition to the monthly board payment to 
a few certified family homes statewide in areas where there is a critical need 
for unique care to retain placement capacity for that unique population of 
children.

Diagnostic & Assessment Monthly stipend of $1300 provided in addition to monthly board payment to 
Diagnostic and Assessment (D&A) Homes. These are family foster homes 
used to provide intensive, short term, initial assessment services for children 
entering state custody.

Educational Training Voucher Provide financial assistance to students who are, or were prior to age 18, in 
the foster care system.

Day Care Services Provide day-care services for the working caregivers relative to foster care.

Services to Parents Provide services to birth parents of children in foster care to address the 
issues which brought the children into foster care in a effort to achieve 
reunification of the child with the family.

Residential/Restrictive Care Board Payment to licensed residential facilities per child in foster care placed in the 
facility to cover the cost of daily care including, but not limited to: 
shelter/utilities, food, clothing replenishment, allowance, personal care items, 
specialized care.

Application The beginning of the certification process; a requirement to proceed for 
adoption

Inspection Caseworkers conduct a series of interviews, home visits, a safety and fire 
inspection

Child Protective Services Legally mandated interventions that are initiated via reports of child abuse 
and/or neglect

Children's Justice Act Improvement of investigations and persecutions of child abuse and neglect 
cases, particularly cases of child sexual abuse of exploitation, and to improve 
the handling of cases of suspected child abuse or neglect fatalities.

Child Abuse and Neglect To strengthen families and prevent child abuse and neglect. Funding provides 
for child abuse and neglect assessment, investigation, persecution, and 
treatment activities.

Promoting Safe and Stable Families Prevent the unnecessary separation of children from their families, improve 
the quality of care and services to children and their families, and ensure 
permanency for children by reuniting them with their parents, by adoption or by 
another permanent living arrangement.

Alternate Family Care Home Monthly stipend of $1200 provided in addition to the monthly board payment to 
a few certified family homes statewide with specialized skills to care for two to 
four children that would otherwise be institutionalized as the children's care 
needs are so great.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Therapeutic Family Care A privately contracted, certified, family home setting with caregivers who have 
specialized skills to care for two to four children that would otherwise be 
institutionalized as the children's care needs are so great. 

Independent Living Contractual agreements with provider agencies around the state to provide 
federally required independent living skills training to youth ages 15 and older 
that are in foster care. The skill training addresses topics such as education.

Youth in Transition Payments Contractual agreements with provider agencies around the state to provide 
these federally funded voucher payments to eligible youth for use in meeting 
the costs of post-secondary education programs after other student aid 
options have been exhausted.

Guardianship Assistance Provide guardianship assistance payments for the care of children by relatives 
who have assumed legal guardianship of eligible children for whom they 
previously cared as foster parents.

Adoption Assistance Services

Payment A daily board rate is paid to certified Foster/Adoptive parents to assist with the 
child’s monthly expenses including, but not limited to: clothing, food, personal 
hygiene products, a personal allowance for the child, gifts for the child for 
occasions like birthdays. The agency provides for each child's medical needs, 
therapy expenses, and evaluations.

Training/Education Training generally consists of seven three-hour sessions. All spouses must 
complete pre-service training to be certified.

Home Development Adoptive homes are needed to achieve permanent plans for the children in 
foster care where family reunification or foster parent adoption is not an 
available option and adoption is the most appropriate, least detrimental 
alternative for the child or sibling.

Adoption Incentive Funding used on adoption-related child welfare purposes, including post-
adoption support services, recruitment of adoptive homes, and training or 
conferences to improve adoption casework.

Preventive Family Services
Policy Management Policy interpretation and clarification regarding services to keep at-risk 

children in their homes.

Contracts Services Management of contracts with goals of providing services to at-risk children 
living in their homes. Provision of services to at-risk children living in their 
homes.

Crisis Intervention
Family Violence Manage contracts and pass-through payments to shelters

Battered Women Shelters Manage contracts and pass-through payments to shelters

Child Care
Provider Directory Maintain registration for family day care providers

CCDF Transfer Reimbursement to Dept. of Education for expenditures on Child Care staff and 
contract payments.

Temporary Assistance for Needy Families Initiatives
Contracts Reimbursements to other state agencies including Department of Education 

for LA-4 program, DHH, and OJJ for eligible TANF expenditures.

Continuous Quality Improvement
Operational Assessment Operations audit to check compliance and quality assurance to ensure that 

the highest quality of services is provided to children and families through the 
activities of the Child Welfare Program

Child Care and Residential Licensing
Child Care
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Licensing Initial applications and fee of $25.00 is received to process for a license

Inspections Scheduled by a Licensing Specialist and conducted by the Office of the State 
Fire Marshal, Office of Public Health, Sanitarian Services, and other 
appropriate local agencies (Zoning Department, City Fire Department, etc.). 
The applicant must obtain the inspections and get approvals.

Renewal License Completed application and annual fee are due to the Bureau at least 30 
calendar days prior to the anniversary date of the current license. A renewal 
license will be issued if the provider continues to meet and maintain the 
minimum licensing standards and the annual licensing fee is paid.

Residential Facility
Licensing Initial applications and fee of $25.00 is received to process for a license

Inspections Scheduled by a Licensing Specialist and conducted by the Office of the State 
Fire Marshal, Office of Public Health, Sanitarian Services, and other 
appropriate local agencies (Zoning Department, City Fire Department, etc.). 
The applicant must obtain the inspections and get approvals.

Renewal License Completed application and annual fee are due to the Bureau at least 30 
calendar days prior to the anniversary date of the current license. A renewal 
license will be issued if the provider continues to meet and maintain the 
minimum licensing standards and the annual licensing fee is paid.

Juvenile Detection Licensing 
Licensing Inspection Scheduled by a Licensing Specialist. conducted by the Office of the State Fire 

Marshal, Office of Public Health, Sanitarian Services, and other appropriate 
local agencies (Zoning Department, City Fire Department, etc.). The applicant 
must obtain the inspections and get approvals.

Renewal License Completed application and annual fee are due to the Bureau at least 30 
calendar days prior to the anniversary date of the current license. A renewal 
license will be issued if the provider continues to meet and maintain the 
minimum licensing standards and the annual licensing fee is paid.

COMMUNITY & FAMILY SERVICE PROGRAMS

ECONOMIC STABILITY & SELF SUFFICIENCY
Supplemental Nutrition Assistance Program (SNAP)

Policy Management Provide policy interpretation and clarification

Case Review Identify training needs

Contracts To support program activities

State Plans Develop federally-mandated plans for program activities

Child Care Assistances Program (CCAP)
Policy Management Provide policy interpretation and clarification

Payment Processing Provide payments to providers

Case Review Identify training needs

Strategies to Empower People (STEP)
Policy Management Provide policy interpretation and clarification

Payment Processing Pay for participant supportive services and transportation

Contracts Maintain contracts with the Department of Labor, transportation companies, 
and work training programs for participant work activities

Program Review Conduct reviews of data on work activities and supportive services
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

TANF Cash Assistance (FITA/KCSP)
Policy Management Provide policy interpretation and clarification

Payment Processing Provides payments to eligible recipients

Case Review Identify training needs

ECONOMIC SECURITY
Child Support Enforcement

Policy Management Provide policy interpretation and clarification

Financial Reporting Coordinate with Fiscal Services on financial reports

Contracts Maintain contracts for variety of services

State Plans Develop federally-mandated state plans

Access and Visitation Manage grant

Collections Work with governmental and private entities to intercept funds for child 
support

Central Registry Clearing house of inter-state cases. When parents are in two different states, 
the one pursuing the other has to go to the central registry in the other state to 
establish a child support (IV-D) case

DISABILITY DETERMINATION SERVICES (DDS)
Program Management Provide overall management to all programmatic activities

Claims Receipt Review and assignment of all claims received from SSA

Collect Information Collect and analyze client medical information from various medical 
professionals

Claim Determination Process initial disability eligibility determinations and refer to SSA for final 
decision

SYSTEMS, RESEARCH, AND ANALYSIS

Reporting Develop and test reports for accuracy

National Accuracy Clearinghouse Pilot Participate in pilot projects to enhance fraud detection

Systems Testing Test changes made to various systems

Data Analysis Provide and analyze program data

Electronic Benefits Manage EBT contract and operations

Coordination Facilitate between IT and Program staff to achieve outcomes

PROGRAM INTERGITY AND IMPROVEMENT
Fraud Investigate and assist in prosecution of Fraud claims

Recovery Recoup funds for overpayments and ineligible payments

Quality Improvement Review cases for accuracy and timeliness

Training Provide staff training by various means

Policy & Planning Maintain updated policy information

CONTRACT SERVICES
Manage Contracts Process RFPs, contract development, and invoicing

FIELD OPERATIONS

DEPUTY AND ASSISTANT DEPUTY OFFICES
Leadership/Management Services Directs activities of the nine regional administrators

Internal Coordination Manages coordination with Executive and Programs staffs.

Regional Administrators
Leadership Directs the operations within the parish offices in the region

Program Management
Child Welfare Management

Child Protection Investigation
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Centralized Intake Receive and evaluate reports of child abuse and neglect

Investigation Investigate child abuse and neglect

Assessment Investigates the allegations of child abuse and neglect in order to make a 
determination of the validity of the complaint

Reporting/Compliance Case is closed if the finding is invalid, or transferred to the Family Services 
Program if it is valid and there is a need for ongoing sources to the family.

Family Services Consultation, therapy, and monitoring services provided to families in which an 
allegation of child neglect and/or abuse has been validated and the family is 
thought to need more long-term services; provided for a time-limited period 
before a child is removed from the home. In limited situations, families can 
voluntarily elect to participate in these services when Child Abuse or Neglect 
has not been validated. 

Child Welfare Services
Foster Care Services

Assessment Investigate the allegations of child abuse and neglect in order to make a 
determination the of the validity of the complaint

Investigation Investigate child abuse and neglect

Prosecution Refer cases to Police officers or law enforcement officials if suspects 
violations of state and/or federal laws

Treatment Refer family for counseling for physical, mental, or emotional health

Physical Exams The agency must cover the expenses of specialized exams, such as sexual 
abuse exams, prior to Medicaid eligibility.

Clothing Purchase an initial wardrobe for children placed in foster care up to $300 per 
child, as well as replacement clothing for children up to $300 annually for 
children in family placements not receiving a monthly board.

Medical Refer non-Medicaid covered medical needs of children in foster care such as 
specialized hospital situations (private adolescent psychiatric) or medical 
supplies such as tubing for a tracheotomy.

Incidentals Purchase on behalf of the child such as meals and travel reimbursement when 
the child has to travel for things such as family visits and medical 
appointments, luggage for child and educational needs.

Respite Care Assist in finding alternative caregiver for a few days to allow the regular foster 
caregiver a time of rest due to the extreme daily care needs of the child or to 
attend to personal family crises such as attending an out of town family 
funeral.

Alternate Family Care Home Refer clients to specialized facilities.

Therapeutic Family Care Refer clients to specialized facilities.

Independent Living Inform clients services are available and assist in filling out applications.

Youth in Transition Inform clients services are available and assist in filling out applications.

Guardianship Assistance Assist relatives of the child to become the legal guardianship of eligible 
children for whom they previously cared as foster parents.

Child Protective Services Legally mandated interventions that are initiated via reports of child abuse 
and/or neglect

Services to Parents Assist birth parents of children in foster care to address the issues which 
brought the children into foster care in a effort to achieve reunification of the 
child with the family.

Adoption Assistance Services
Application Take applications and begin the certification process to proceed for adoption

Inspection Caseworkers conduct a series of interviews, home visits, a safety and fire 
inspection
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Definition of Program Line of Service

Home Development Adoptive homes are needed to achieve permanent plans for the children in 
foster care where family reunification or foster parent adoption is not an 
available option and adoption is the most appropriate and least detrimental 
alternative for the child or sibling 

Supplemental Nutrition Assistance Program (SNAP)
Eligibility Applicant applies on-line for SNAP benefits through the Common Access 

Front End (CAFÉ) system. A caseworker downloads the application and 
reviews the information based on resource and income requirements to 
determine if the applicant is eligible to receive benefits. Other eligibility 
requirements the caseworker considers are residence, citizenship, 
enumeration, and work registration of the applicant. Also, provides 
redeterminations.

Child Care Assistances Program (CCAP)
Eligibility Applicant applies on-line for CCAP benefits through the Common Access 

Front End (CAFÉ) system. A caseworker downloads the application and 
reviews the information based on the number of hours the parents work or 
attend school or training, the amount charged by the child care provider, family 
size, and household income.

Assists FITAP recipients with educational, training, and work related activities 
designed to lead to employment and self-sufficiency.

Family Independence Temporary Income Subsidy (FITAP)

Eligibility Applicant applies on-line for FITAP benefits through the Common Access 
Front End (CAFÉ) system. A caseworker downloads the application and 
reviews the information based on resource and income requirements to 
determine if the applicant is eligible to receive benefits. Other eligibility 
requirements the caseworker considers are residence, citizenship, 
enumeration, and work registration of the applicant.

Kinship Care Subsidy Program (KCSP)
Eligibility Applicant applies on-line for KCSP benefits through the Common Access 

Front End (CAFÉ) system. A caseworker downloads the application and 
reviews the information based on resources and income requirements to 
determine if the applicant is eligible to receive benefits. Other eligibility 
requirements the caseworker considers are residence, citizenship, 
enumeration, and work registration of the applicant.

Child Support Enforcement
Parent Locator Service Provide names, etc. to contractor who will then provide assist with locating 

non-custodial parent.

Paternity Establishment Search vital records, order genetic testing to establish paternity.

Establishing Orders Work with the District Attorney's Offices for both TANF and Non TANF 
custodial guardian to establish orders.

Enforce Child Support Orders Enforce and collect child support.

Strategies to Empower People (STEP)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

ADMINISTRATION & SUPPORT PROGRAM
OFFICE OF THE SECRETARY R.S. 36:471 Creation of the Department of Children and Family Services and 

administration functions

R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Leadership/Management Services

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Audit & Compliance Services R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Risk Assessment/ Internal Controls

Contractor compliance audits

Fraud, Waste, and Abuse Audits

Unethical/Unprofessional Acts Audits

External Audits

R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Communications

Legislative Tracking

Constituent Services

Emergency Preparedness R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Planning

Training

Disaster Funding

Disaster Supplemental Nutritional 
Assistance Program (DSNAP) Site 
Readiness 

 General Counsel R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Legal Advice and Counseling

Public Records Request

Prosecution & Defense of Lawsuits

Appeals and Administrative Review

Women's Policy R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Research/Policy Analysis

OFFICE OF MANAGEMENT & FINANCE R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Office of Undersecretary R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Leadership/Management Services

Financial Counseling

Document Review/Approval

Human Resources R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Recruitment and Retention

 Executive/Administration Support - 
Secretary

Communications and Governmental Affairs
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

Leadership and Employee 
Development

Performance Management

Employee Discipline

Budget Services R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Budget Development

Budget Monitoring/Revenue 
Forecasting

Fiscal Advisor

Strategic Planning

Fiscal Services R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Grants Management

Cost Allocation

Bank Reconciliation

Cash Management

Appropriations

LaCarte/Travel Card

Purchase Order Payments

Contract Payments

Travel Payments

Subsystem Payments
Client Payments and TIPS

Administrative Services R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Rentals & Leases

LaCarte Cards

Vehicle Fleet

Safety

Travel Cards

Property Control

Iberville Building Management

ISIS Coordination

Purchasing

Contracts

Telecommunications

Appeals R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Administrative Disqualification 
Hearings (ADH) and Public Assistance 
(PA) Appeals

Daycare Appeals & Hearings

Cost Allocation R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Cost Allocation

Information Technology R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Consolidation
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

PREVENTION AND INTERVENTION

DEPUTY AND ASSISTANT DEPUTY OFFICES R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Leadership/Management Services

State Plans

Internal Coordination

External Coordination

CHILD WELFARE SERVICES
Child Welfare Management R.S. 46:2403 under Act 900 of 1992

Leadership

Child Protection Investigation Title IV-B, CFDA 93.645; and Social Service Block Grant CFDA #93.667

Investigation

Assessment

Reporting/Compliance

Child Welfare Services Title IV-E, CFDA #93.658 Social Service Block Grant, CFDA 93.667 and Title 
IV-B, CFDA 93.645

Foster Care services

In-home Visits

Clothing Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Medical Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Incidentals Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Respite Care Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Louisiana Foster Parent Association Social Service Block Grant CFDA 63.667

Special Board Rates Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Retainer for Foster Children Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Foster Care Subsidy Regular Foster 
Home

Title IV-B, CFDA 93.645

Diagnostic & Assessment Title IV-B, CFDA 93.645

Educational Training Voucher Educational and Training Vouchers (ETV) Program under Title IV-E of the 
social Security Act, (42 U.S.C. 677 et.seq.), CFDA #93.599

Day Care Services Child Care Development Grant CFDA #93.575

Services to Parents Title IV-B, CFDA 93.645; and Social Service Block Grant CFDA #93.667

Residential/Restrictive Care Board Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Application R.S. 46:2403 under Act 900 of 1992

Inspection Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Child Protective Services Title IV-B, CFDA 93.645; and Social Service Block Grant CFDA #93.667

Children's Justice Act Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Child Abuse and Neglect Child Abuse Prevention and Treatment Act as amended (42 U,.S.C. 5101), 
CFDA #93.669

Promoting Safe and Stable Families Promoting Safe and Stable Families Program of Title IV-B, Subpart 2 of the 
Social Security Act.

Alternate Family Care Home Title IV-B, CFDA 93.645

Therapeutic Family Care Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645
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DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

Independent Living Chafee (ILP) CFDA #93.674

Youth in Transition Payments Social Service Block Grant CFDA 63.667

Guardianship Assistance Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Adoption Assistance Services Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Payment 

Training/Education

Home Development Social Service Block Grant CFDA 63.667

Adoption Incentive Adoption Incentive Payments Program, CFDA #93.557

Preventive Family Services Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Policy Management

Contracts Services

Crisis Intervention
Family Violence Family Violence Prevention and Services Act (42 USC 10401) CFDA #93.671

Battered Women Shelters R.S. 13:998 created the Battered Women's Shelter Fund

Child Care Child Development Block Grant, CFDA #93.575: Child Care Mandatory and 
Matching Funds of CCDF, CFDA #93.596

Provider Directory

CCDF Transfer Child Development Block Grant, CFDA #93.575: Child Care Mandatory and 
Matching Funds of CCDF, CFDA #93.596

Temporary Assistance for Needy Families grant

Contracts

Continuous Quality Improvement R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Operational Assessment 

Child Care and Residential Licensing R.S. 46:1421 and R.S. 46:1430 under Act 599
Child Care

Licensing

Inspections

Renewal License R.S. 46:1421 and R.S. 46:1430 under Act 599

Residential Facility
Licensing R.S. 46:1421 and R.S. 46:1430 under Act 599

Inspections R.S. 46:1421 and R.S. 46:1430 under Act 599

Renewal License R.S. 46:1421 and R.S. 46:1430 under Act 599

Juvenile Detection Licensing 
Licensing Inspection R.S. 15:110(F), 1110.1, and 1110.2 under Act 814

Renewal License R.S. 15:110(F), 1110.1, and 1110.2 under Act 814

COMMUNITY & FAMILY SERVICE PROGRAMS

ECONOMIC STABILITY & SELF SUFFICIENCY
The Food Stamp Act of 1977 (P.L. 95-113) as amended is funded 50% 
Federal and 50% state.

Policy Management

Case Review

Contracts

State Plans

Child Development Block Grant, CFDA #93.575: Child Care Mandatory and 
Matching Funds of CCDF, CFDA #93.596

Policy Management

Temporary Assistance for Needy Families 
Initiatives

Supplemental Nutrition Assistance Program 
(SNAP)

Child Care Assistances Program (CCAP)
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Office / Function / Program / 
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

Payment Processing

Case Review

Strategies to Empower People (STEP) Federal Program enacted as part of the Personal Responsibility and Work 
Opportunity Reconciliation Act of 1996 (P.L. 104-193)

Policy Management

Payment Processing

Contracts

Program Review

TANF Cash Assistance (FITA/KCSP) Temporary Assistance for Needy Families grant
Policy Management

Payment Processing

Case Review

ECONOMIC SECURITY
Child Support Enforcement Part D, Social Security Act - Funding 66% Federal and 34% State 

Policy Management

Financial Reporting

Contracts

State Plans

Access and Visitation Personal Responsibility and Work Opportunity Reconciliation Act of 1996 (42 
U.S.C. 669B) 90% Federal and 10% State 

Collections

Central Registry

Social Security Act as amended; Includes Title II - Social Security Disability 
and Title XVI - Supplemental Security Income 

Program Management

Claims Receipt

Collect Information

Claim Determination

SYSTEMS, RESEARCH, AND ANALYSIS Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667; Part IV-D of the Social Security Act; The Food Stamp 

Reporting

National Accuracy Clearinghouse Pilot

Systems Testing

Data Analysis

Electronic Benefits

Coordination

PROGRAM INTERGITY AND IMPROVEMENT R.S. 46:114.4 created the Fraud and Detection Fund; R.S. 46:290.1 created 
SNAP Fraud & Abuse Detection and Prevention Fund; Title IV-; Title IV-B; 
SSBG; CCDF grant; Title IV-D; Personal Responsibility and Work Opportunity 

Fraud

Recovery

Quality Improvement

Training

Policy & Planning

CONTRACT SERVICES R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Manage Contracts

FIELD OPERATIONS

DISABILITY DETERMINATION SERVICES 
(DDS)
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DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

DEPUTY AND ASSISTANT DEPUTY OFFICES R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Leadership/Management Services

Internal Coordination

Regional Administrators R.S. 36:471 Creation of the Department of Children and Family Services and 
administration functions

Leadership

Program Management
Child Welfare Management R.S. 46:2403 under Act 900 of 1992

Child Protection Investigation Title IV-B, CFDA 93.645; and Social Service Block Grant CFDA #93.667

Centralized Intake

Investigation

Assessment

Reporting/Compliance

Family Services Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Child Welfare Services Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645
Foster Care Services

Assessment Title IV-B, CFDA 93.645; and Social Service Block Grant CFDA #93.667

Investigation Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Prosecution

Treatment

Physical Exams Title IV-B, CFDA 93.645

Clothing Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Medical Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Incidentals Title IV-E, CFDA #93.658; Title IV-B, CFDA 93.645; and Social Service Block 
Grant; CFDA #93.667 

Respite Care Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Alternate Family Care Home Title IV-B, CFDA 93.645

Therapeutic Family Care Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Independent Living Chafee (ILP) CFDA #93.674

Youth in Transition Social Service Block Grant CFDA 63.667

Guardianship Assistance Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645

Child Protective Services Title IV-B, CFDA 93.645; and Social Service Block Grant CFDA #93.667

Services to Parents Title IV-B, CFDA 93.645; and Social Service Block Grant CFDA #93.667

Adoption Assistance Services Title IV-E, CFDA #93.658 and Title IV-B, CFDA 93.645
Application R.S. 46:2403 under Act 900 of 1992

Inspection

Home Development Social Service Block Grant CFDA 63.667

The Food Stamp Act of 1977 (P.L. 95-113) as amended is funded 50% 
Federal and 50% state.

Eligibility

Child Development Block Grant, CFDA #93.575: Child Care Mandatory and 
Matching Funds of CCDF, CFDA #93.596

Eligibility

Child Care Assistances Program (CCAP)

Supplemental Nutrition Assistance 
Program (SNAP)
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Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

Federal Program enacted as part of the Personal Responsibility and Work 
Opportunity Reconciliation Act of 1996 (P.L. 104-193)

Family Independence Temporary Income Subsidy (FITAP)

Eligibility Temporary Assistance for Needy Families grant

Temporary Assistance for Needy Families grant

Eligibility

Child Support Enforcement Part D, Social Security Act - Funding 66% Federal and 34% State 
Parent Locator Service

Paternity Establishment

Establishing Orders

Enforce Child Support Orders 

Kinship Care Subsidy Program (KCSP)

Strategies to Empower People (STEP)
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

ADMINISTRATION & SUPPORT PROGRAM

OFFICE OF THE SECRETARY

 Executive/Administration Support - Secretary
Leadership/Management Services Authorized positions; Number of 

program recipients

Advisory Services Number of program recipients  - Reviewed Contracts Accuracy Rate 

Technical Assistance Number of program recipients

Problem Resolution Number of program recipients

Financial Counseling Authorized positions; Number of 
program recipients; Dollar amount 
of interagency transfers

Audit & Compliance Services  - Percentage of major federal programs audits 
completed as defined by the LA. Single Audit.

Risk Assessment/ Internal Controls Number of audits; Annual risk 
assessment priority needs; 
Number of authorized positions

 -Number of annual audits performed

Contractor compliance audits Number of contracts  - Percentage of contractor compliance reviews 
performed on DCFS qualifying programmatic contracts 
annually.  

Fraud, Waste, and Abuse Audits Number of cases of cited fraud, 
waste and abuse

Unethical/Unprofessional Acts Audits Number of investigations/ and 
complaints

External Audits Number of audits

Communications and Governmental Affairs
Communications Number of public records and 

press releases
 - Percentage of all performance standards met by the 
call center each quarter.

Legislative Tracking Number of legislative bills;  Dollar 
amount in appropriation request

 - Percentage of System Information Technology Life 
Cycle-driven user requests that met the agreed upon 
implementation date per quarter.

Constituent Services Number of legislative requests 
and mailings

 - Inquiry Response Timeliness Rate

Emergency Preparedness  - Percent increase in-state sheltering capabilities per 
fiscal year 

Planning Number of plans developed and 
reviewed

 - Provide sites for Disaster Supplemental Nutritional 
Assistance Program  through assessment and 
Cooperative Endeavor Agreements. 

Training Hours of training and training 
sessions

Disaster Funding Number of payments processed

Disaster Supplemental Nutritional 
Assistance Program (DSNAP) Site 
Readiness 

Number of emergency and 
disaster shelter sites

 General Counsel  - Percentage of all cases litigated successfully by BGC.

Legal Advice and Counseling Number of lawsuits and appeals

Public Records Request Number of open record requests

Prosecution & Defense of Lawsuits Number of lawsuits filed and trials

Appeals and Administrative Review Number of appeals and 
administrative review hearings

 - Percentage of termination of parental rights cases 
received by Bureau of General Counsel (BGC) within the 
Adoption and Safe Families Act timeframe and filed 
within same.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

Women's Policy
Research/Policy Analysis Number of projects

OFFICE OF MANAGEMENT & FINANCE 

Office of Undersecretary
Leadership/Management Services Number of authorized positions

Financial Counseling Number of program recipients; 
Number of authorized positions

Document Review/Approval Number of authorized positions; 
Number of contracts and 
amendments

Human Resources  - Percentage of DCFS personnel/pay actions & benefits 
processed accurately and timely in the current year.  

Recruitment and Retention Number of authorized positions

Leadership and Employee 
Development

Number of authorized positions

Performance Management Number of authorized positions

Employee Discipline Number of authorized positions; 
Number of employee appeals and 
grievances filed

Budget Services  - Percentage of variance between projected 
expenditures for the year as of December 31 compared 
to end of the year actual expenditures.  

Budget Development Size of appropriation; Number of 
federal grants; New funding 
requests

Budget Monitoring/Revenue 
Forecasting

Size of appropriation; Number of 
federal grants; Number of 
authorized positions; Number of 
program recipients

Fiscal Advisor Size of appropriation; Number of 
federal grants; Number of 
authorized positions; Number of 
program recipients

Strategic Planning Number of performance 
indicators/objectives

Fiscal Services
Grants Management Number and funding amount of 

Federal Grants

Cost Allocation Number of authorized positions; 
Number of field offices; Size of 
grant award

 - Percentage of DCFS cost allocated to each 
programmatic funding source in the prior year compared 
to the current year as reported in the semi-annual plan 
amendment cost impact statement.  

Bank Reconciliation Number of revenue deposits and 
account reconciliations

Cash Management Number of revenue deposits; 
Number of accounting entries; 
Number of refunds processed

Appropriations Number and funding amount of 
Federal Grants; Number of 
accounting transactions

LaCarte/Travel Card Number of travel cards issued  - Percentage of complete and accurate travel 
reimbursement requests received in one month that are 
processed within 10 days of receipt. 

Purchase Order Payments Number of purchase orders 
processed
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

Contract Payments Number of contracts payments 
processed

- Percentage of complete and accurate contract invoices 
received in one month that are processed within 10 days 
of receipt.  

Travel Payments Number of travel reimbursements 
processed

Subsystem Payments
Client Payments and TIPS

Number of payments processed

Administrative Services
Rentals & Leases Number of Offices; Square Feet 

of Space; Number of Employees; 
Parking Spaces Allocated

 - Lease Approval Timeliness Rate 

LaCarte Cards Number of cards issued

Vehicle Fleet Number of fleet vehicles

Safety Number of authorized field 
personnel driving vehicles; 
Number of authorized positions

Travel Cards Number of travel cards issued

Property Control Number of fixed assets

Iberville Building Management Number of work orders; Number 
of personnel working in Iberville 
Building

ISIS Coordination Number of ISIS Id's issued

Purchasing Number and dollar value of  
purchasing orders and  contracts

Contracts Number and dollar value of   
contracts

Telecommunications Number of phones lines and 
employees; Number of assigned 
wireless phones

Appeals
Administrative Disqualification 
Hearings (ADH) and Public Assistance 
(PA) Appeals

Number of cases filed; Number of 
appeals filed

Daycare Appeals & Hearings Number of cases filed; Number of 
appeals filed

Cost Allocation
Cost Allocation Number of authorized positions; 

Number of field offices; Size of 
grant awards

Information Technology
Consolidation Number and dollar value of 

payments/contracts; Number of 
authorized positions; 

 - Percentage of help desk tickets completed in a 30 day 
time frame.  

PREVENTION AND INTERVENTION

DEPUTY AND ASSISTANT DEPUTY OFFICES
Leadership/Management Services Number of authorized employees

State Plans Number of plan revisions

Internal Coordination Number of program recipients; 
Number of authorized employees
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

External Coordination Number of program recipients; 
Number of external agency 
contracts

CHILD WELFARE SERVICES
Child Welfare Management

Leadership Number of authorized staff; 
Number of program recipients

Child Protection Investigation
Investigation Number of complaints and 

referrals

Assessment Number of complaints and 
referrals

Reporting/Compliance

Child Welfare Services Number of program recipients; 
Length of Stay;  Type of 
placements

Foster Care services  - Percentage of foster children placed in same parish as 
court of jurisdiction.

In-home Visits Number of program recipients; 
Length of Stay;  Type of 
placements

 - Of all children who were served in foster care during 
reporting period, and who were in foster care for at least 
8 days but less than 12 months, what percent had two or 
fewer placement settings.

Clothing Number of program recipients; 
Length of Stay;  Type of 
placements

 - Of all children who were served in foster care during 
the reporting period, and who were in foster care for at 
least 12 months but less than 24 months, what percent 
had two or fewer placement settings.

Medical Number of program recipients; 
Length of Stay;  Type of 
placements

 - Of all children who were served in foster care during 
the reporting period, and who were in foster care for at 
least 24 months, what percent had two or fewer 
placement settings.

Incidentals Number of program recipients; 
Length of Stay;  Type of 
placements

 - Percentage of children reunified in less than 12 
months from latest removal.

Respite Care Number of program recipients; 
Length of Stay;  Type of 
placements

 - Percentage Increase of newly certified foster/adoptive 
homes in current fiscal year over prior year.

Louisiana Foster Parent Association Number of program recipients; 
Hours of training provided; 
Number of foster parents trained

- Percentage of new Family Services cases with children 
who remain home without a valid CPI case within six 
months of closure.

Special Board Rates Number of program recipients; 
Length of Stay;  Type of 
placements

 - Of children exiting foster care during the time period, 
the average length of time to permanency (in months).

Retainer for Foster Children Number of program recipients; 
Length of Stay;  Type of 
placements

 - Average number of new cases per Child Protection 
Investigation (CPI) worker per month.

Foster Care Subsidy Regular Foster 
Home

Number of program recipients; 
Length of Stay;  Type of 
placements

 - Percentage of interventions completed within 60 days.

Diagnostic & Assessment Number of program recipients; 
Length of Stay;  Type of 
placements

 - Percentage of alleged victims seen in child protection 
investigations.

Educational Training Voucher Number of program recipients; 
Length of Stay;  Type of 
placements

 - Of all children who were discharged from foster care to 
reunification in the report period, what percent re-entered 
foster care in less than 12 months from the date of 
discharge.

Day Care Services Number of program recipients

Services to Parents Number of program recipients
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

Residential/Restrictive Care Board Number of program recipients; 
Length of Stay;  Type of 
placements

Application Number of applications processed

Inspection Number of inspections and home 
sites

Child Protective Services Number of interventions

Children's Justice Act Number of investigations

Child Abuse and Neglect Number of cases reported; 
Number of cases investigated

Promoting Safe and Stable Families Number of program recipients; 
Length of Stay;  Type of 
placements

Alternate Family Care Home Number of program recipients; 
Length of Stay

Therapeutic Family Care Number of specialized need 
placements

Independent Living Number of children enrolled over 
age 15 

Youth in Transition Payments Number of program participants

Guardianship Assistance Number of program participants

Adoption Assistance Services

Payment Number of program participants

Training/Education Number of program participants

Home Development Number of program participants

Adoption Incentive Number of program participants

Preventive Family Services
Policy Management Number of at risk program 

recipients

Contracts Services Number of at risk program 
recipients

Crisis Intervention
Family Violence Number of shelters; Number of 

program recipients
 - Percentage of women served in domestic violence 
programs discharged with safety plans.

Battered Women Shelters Number of shelters; Number of 
program recipients

 - Percentage of individuals that have developed a safety 
plan as a result of  services.
- Percentage of individuals that have more knowledge of 

the resources available to them and their families.

Child Care
Provider Directory Number of program participants

CCDF Transfer Number of program recipients

Temporary Assistance for Needy Families Initiatives
Contracts Number contracts; Number of 

program recipients and 
participants

Continuous Quality Improvement
Operational Assessment Number of program recipients

Child Care and Residential Licensing
Child Care

Licensing Number of centers and licensed 
issues

 - Percent increase in the number of centers in the 
State's system meeting the minimum rating criteria.
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

Inspections Number of licenses centers; 
Number of annual required 
inspections

 - Percentage of licensing complaints regarding child day 
care facilities received during the reporting period for 
which inspections were conducted withing 30 days of 
receipt of the complaint. 

Renewal License Number of licenses centers; 
Number of annual required 
inspections

 - Percentage of annual licensed child residential 
facilities, child placing agencies, maternity homes, and 
juvenile detention facitlities renewal inspections that 
were conducted prior to annual renewal date during the 
reporting period.

- Percentage of annual licensed child day care facilities 
renewal inspections that were conducted prior to annual 
renewal date during the reporting period.

Residential Facility
Licensing Number of centers and licensed 

issues
 - Percentage of licensing complaints regarding child 
residential facilities, child placing agencies, maternity 
homes, and juvenile detention facilities received during 
the reporting period for which inspections were 
conducted within 30 days of receipt of the complaint.

Inspections Number of licenses centers; 
Number of annual required 
inspections

Renewal License Number of licenses centers; 
Number of annual required 
inspections

Juvenile Detection Licensing 
Licensing Inspection Number of licenses centers; 

Number of annual required 
inspections

Renewal License Number of license renewals; 
Number of annual required 
inspections

COMMUNITY & FAMILY SERVICE PROGRAMS

ECONOMIC STABILITY & SELF SUFFICIENCY  - Cost per case (for public asstiance programs)
Supplemental Nutrition Assistance Program (SNAP)

Policy Management Number of policy revisions; 
Number of requests for 
clarification

 - Food Stamps Recipiency Rate.

Case Review Number of program recipients; 
Number of authorized positions

Contracts Number of contracts

State Plans Number of policy revisions

Child Care Assistances Program (CCAP)  - Average monthly cost per child.
Policy Management Number of plan revisions and 

amendments

Payment Processing Number of program recipients - Number of CCAP child care providers monthly

Case Review Number of program recipients; 
Number of authorized positions

Strategies to Empower People (STEP)  - STEP overall participation rate.
Policy Management Number of plan revisions and 

amendments

Payment Processing Number of program recipients

Contracts Number of program recipients; 
Number of transit rides

Program Review
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

TANF Cash Assistance (FITA/KCSP) - Average FITAP Monthly payments                                  
Policy Management Number of plan revisions and 

amendments

Payment Processing Number of program recipients

Case Review Number of program recipients; 
Number of authorized positions

ECONOMIC SECURITY
Child Support Enforcement

Policy Management Number of policy changes; 
Number of requests for 
clarification

- Percentage of cases with a support order at the end of 
the current fiscal year.

Financial Reporting Number of program recipients

Contracts Number of program recipients; 
Number of contracts

State Plans Number of plan amendments

Access and Visitation Size of grant award; Number of 
grantees

Collections Number of child support payors  - Total support enforcement collections (in millions)

Central Registry Number of inter-state cases

DISABILITY DETERMINATION SERVICES (DDS)  - Accuracy of initial disability eligibility decisions 
quarterly.

Program Management Number claimants  - Cost per case (direct).

Claims Receipt Number of claimants

Collect Information Number of claimants

Claim Determination Number of claimants

SYSTEMS, RESEARCH, AND ANALYSIS
Reporting Number of report requests

National Accuracy Clearinghouse Pilot Number of fraud cases detected

Systems Testing Number of system change 
requests

Data Analysis Number of data requests

Electronic Benefits Number of EBT payments

Coordination Number of request changes

PROGRAM INTERGITY AND IMPROVEMENT
Fraud Number of fraud claim referrals  - Percentage of established claims and investigations 

completed during the fiscal year. 

Recovery Dollar value and number of 
overpayment recoupment

 - Percentage of cases referred for criminal prosecution 
during the fiscal year.  

Quality Improvement Percent of overpayment  - Number of cases recovered during the fiscal year.

Training Number of fraud cases detected  - Collections made by Fraud and Recovery unit.

Policy & Planning Number of policy revisions

CONTRACT SERVICES
Manage Contracts Number of RFP and contracts; 

Number of payments processed

FIELD OPERATIONS

DEPUTY AND ASSISTANT DEPUTY OFFICES
Leadership/Management Services Number of regional directors

Internal Coordination Number of programs participants

Regional Administrators
Leadership Number of authorized regional 

positions
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Summary of Department Programs and Lines of Service

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

Program Management
Child Welfare Management - Percentage of alleged victims seen within the assigned 

response priority on a quarterly basis.

Child Protection Investigation  - Of all children in foster care on the first day of the 
report period who were in foster care for 17 continuous 
months or longer, what percent were discharged from 
foster care to a finalized adoption by the last day.

Centralized Intake Number of cases processed - Of all children who entered  foster care for the first time 
one year prior to the report period, and who remained in 
foster care for 8 days or longer, what percent were 
discharged from foster care to reunification in less than 
12 months from the date of latest removal from home.

Investigation Number of cases investigated  - Of all children who were victims of a substantiated or 
indicated maltreatment allegation during the first 6 
months of reporting period, what percent were not 
victims of another substantiated or indicated 
maltreatment allegation within the 6-months following 
that maltreatment incident.

Assessment Number of child abuse 
assessments processed

 - Of all children served in foster care, percentage of 
children who were not victims of a substantiated or 
indicated maltreatment by a foster parent or facility staff 
member.

Reporting/Compliance Number of cases closed; Number 
of cases transferred

- Percent of calls to Centralized Intake Hotline answered 
directly by intake workers (no voice mail or message). 

Family Services Number of program recipients - Percent of calls to Centralized Intake Hotline answered 
within 1 minute.  

Child Welfare Services  - Average speed to answer calls by available Intake 
worker on a semiannual basis.(In Seconds)  

Foster Care Services  - Percentage of children in foster care that exit foster 
care by adoption within 24 months per quarter.  

Assessment Number of child abuse 
assessment

 - Absence (in percent) of maltreatment of children 
receiving Family Services for 6 months after validated 
CPI report. 

Investigation Number of cases investigated  - Percentage of foster children who receive monthly 
home visits

Prosecution Number of cases referred

Treatment Number of cases referred

Physical Exams Number of examinations; Cost 
per examination by type

Clothing Number of program recipients; 
Length of stay

Medical Number of program recipients; 
Cost per service

Incidentals Number of program recipients; 
Cost per service

Respite Care Number of program recipients; 
Cost per service; Length of stay

Alternate Family Care Home Number of program recipients; 
Cost per service; Length of stay

Therapeutic Family Care Number of program recipients; 
Cost per service; Length of stay
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Office / Function / Program / 
Line of Service

Cost Drivers Program/Line of Service performance 
measures

Independent Living Number of program recipients; 
Cost per service; Length of stay

Youth in Transition Number of program recipients; 
Cost per service; Length of stay

Guardianship Assistance Number of program recipients; 
Cost per service; Length of stay

Child Protective Services Number of program recipients; 
Cost per service; Length of stay

Services to Parents Number of program recipients; 
Cost per service

Adoption Assistance Services
Application Number of adoption applications; 

Hours per adoption investigation

Inspection Number of adoption interviews; 
Number of home site inspections; 
Average number of miles driven 
for inspections

Home Development Number and percent of adoptions 
approved

Supplemental Nutrition Assistance Program (SNAP)  - Percentage of total benefit dollars accurately issued 
(SNAP).

Eligibility Number of applicants; Number of 
actual program recipients

 - Percentage of recertifications processed timely in the 
current year.
 - Percentage of applications processed timely in the 
current year.
 - Average number of households certified monthly for 
food stamps.

Child Care Assistances Program (CCAP)
Eligibility Number of applicants; Number of 

actual program recipients
 - Number of children receiving child care assistance 
monthly
-  Percentage of STEP eligible families that receive child 

care assistance

Number of program participants  - Average number of STEP participants (monthly).
 - Percentage of  STEP work-eligible participants 
meeting requirements.

Family Independence Temporary Income Subsidy (FITAP)  - Employment retention rate (STEP participants).

Eligibility Number of applicants; Number of 
actual program recipients

 - Percentage of non-sanctioned STEP families with 
employment.
- Percentage of individuals  leaving cash assistance that 

returned to the program within 12 months.

Kinship Care Subsidy Program (KCSP)  - Percentage of adult STEP clients lacking high school 
diploma/GED who are engaged in work activities leading 
to completion of diploma or GED.

Eligibility Number of applicants; Number of 
actual program recipients

 - Percentage of minor-aged FITAP parents lacking high 
school diploma/GED who are engaged in work activities 
leading to completion of diploma or GED.
 - Average number of monthly cases in  FITAP and 
Kinship Care.
P t f li ti d ti l i thChild Support Enforcement  - Percentage of re-certifications processed timely in the 
current fiscal year. 

Parent Locator Service Number of cases referred; cost 
per case

 - Percentage of STEP cases closed with employment.

Strategies to Empower People (STEP)
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Line of Service

Cost Drivers Program/Line of Service performance 
measures

Paternity Establishment Number of cases referred; cost 
per case

 - Total number of paternities established
 - Percentage of children born out of wedlock in the Title 
IV-D caseload with paternity established in the current 
fiscal year.

Establishing Orders Number of cases referred; cost 
per case

 - Percentage of cases with a support order at the end of 
the curretn fiscal year.

Enforce Child Support Orders Number of orders; Dollar amount 
of collections

 - Percentage of current support collected
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Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Definition of Program and Line of Service

OFFICE OF PUBLIC HEALTH

Maternal and Child Health

Promotes and maintains the health of children; prevents health problems 
including speech, hearing and vision problems associated with needy children; 
prevents health problems associated with needy women in the childbearing 
years; to reduce infant and maternal mortality; expands Medicaid and WIC 
coverage and lower health care costs in Louisiana.

Nurse Family Partnership
Provides Louisiana with the opportunity to implement evidence-based, effective 
maternal, infant, and early childhood home visitation services to families in at risk 
communities as part of an early childhood system of care.

Family Planning

Provides comprehensive family planning and reproductive health services-
contraceptive services and supplies, basic gynecologic care, cancer and general 
medical screening, education, counseling and referral-to all persons who want 
these services; reduces unplanned pregnancies.

Violence Against Women
Targets middle and senior high school age kids for rape prevention and 
education programs.

Rape Crisis Intervention
Funds the Louisiana Foundation against Sexual Assault, through which rape 
crisis centers provide crisis counseling services; strategies are used to minimize 
and prevent sexual assaults and rapes.

Abortion Alternatives

Louisiana law requires your doctor to tell you about the nature of the physical 
and emotional risks of both the abortion procedure and carrying a child to term. 
The doctor must tell you how long you have been pregnant and must give you a 
chance to ask questions and discuss your decision carefully and privately. This 
brochure offers some basic facts to help you make an informed decision about 
whether or not you want to have an abortion. The information will tell you about 
normal human embryonic and fetal development and about the methods and 
risks of abortions.

Child Death Review

Multidisciplinary panel of 25 members of Louisiana state and non-governmental 
agencies and organizations. The State Child Death Review Panel reviews all 
unexpected deaths among children age 14 years and younger, including SIDS 
(sudden infant death syndrome) to better understand the cause and contributing 
risk factors. Review findings are also used to take action to prevent other deaths 
and to improve health and safety of Louisiana’s children.

Pregnancy Risk Assessment

Ongoing, population-based surveillance system designed to identify and monitor 
selected maternity behavior experiences that occur before, during and after 
pregnancy among stratified sample of mothers who have recently delivered a 
live-born infant. PRAMS supplements data from vital records to generate data 
for planning and assessing prenatal health programs. Finds from PRAMS are 
meant to enhance the understanding of the relationship between maternal 
behaviors and experiences and adverse pregnancy outcomes with the goals of 
developing and assessing programs to identify high-risk pregnancies and reduce 
adverse pregnancy outcomes.

Systems Development
Develops a framework for the development of comprehensive, coordinated 
systems of care for high risk infants and children.

Teen Pregnancy Prevention Implements a proven, evidence-based program to prevent teen pregnancy.

Immunization

Immunization
Provides the full range of immunizations to prevent disease, disability and death 
from vaccine-preventable disease in children and adults.

HIV/AIDS

Bureau of Family Health

Office/ Function/Program/                
Line of Service
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Definition of Program and Line of ServiceOffice/ Function/Program/                
Line of Service

AIDS Surveillance

Used in LA to conduct general case ascertainment through the receipt of reports 
of potential cases of HIV/AIDS from clinical providers, laboratories and other 
public health providers throughout the state.  Basic demographic and risk 
information are also collected, and the staff monitor parental transmission, HIV 
incidence, clinical manifestations of HIV disease, mortality, the utilization and 
impact of care and treatment, and measures of high-risk behavior. These data 
are analyzed, and non-identifying summaries of this information are provided to 
community based organizations, researchers, and the general public through 
reports, presentations, data requests, and regional profiles for the purposes of 
program planning and education. This information is also utilized to assist the 
HIV/AIDS Program in allocating State and federal resources to communities in 
the most responsive manner possible.

AIDS Prevention

Provides ongoing surveillance, risk reduction counseling and HIV antibody 
testing for high risk persons, to make sound information about AIDS/HIV 
infection effectively available to adolescents, young adults and the general 
public and to collect important epidemiological data from clients in our services

AIDS Enhanced Surveillance
Provides ongoing surveillance of the disease and to collect important 
epidemiological data about AIDS.

Behavioral Surveillance

Establishes and maintains a surveillance system to monitor select behaviors and 
access to prevention services among groups at the highest risk for HIV infection; 
activities include conducting formative research of targeted populations in the 
New Orleans area; implementing efforts to collect data from targeted populations 
to examine behaviors that place people at risk 

HIV Care

Provided under the Ryan White CARE Act through the Health Resources and 
Services Administration in the Department of Health and Human Services. 
Requires a two to one federal to state match. These funds are utilized to provide 
primary medical care, case management, transportation and other services to 
HIV infected individuals in Louisiana.

HIV ADAP

Purchases medications for persons with HIV infection who cannot afford to 
purchase them otherwise. The funds are transferred to the LSU Health Care 
Services Division and LSUMC-Shreveport, who purchase the medications and 
distribute them through their clinics statewide. Federal funds are granted by the 
Health Resources and Services Administration. There is a required 2:1 federal: 
state match for these funds.

HIV Formula

Ensure that people living with HIV/AIDS continue to have access to life-saving 
health care and medications. The grants are funded through the Ryan White 
HIV/AIDS Program, which helps individuals each year obtain clinical care, 
treatment and social support services; facilitates access and retention in care.

HIV Expanded Testing
Project Grant to assist States and political subdivisions of States in meeting the 
cost of establishing and maintaining Human Immunodeficiency Virus (HIV) 
prevention programs. 
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Definition of Program and Line of ServiceOffice/ Function/Program/                
Line of Service

HIV Housing

Provides for housing opportunities for persons with AIDS in the form of rental 
assistance payment and housing through seven residential facilities throughout 
the state. Ensure stable housing and prevents homeless episodes among HIV-
infected persons through short-term mortgage assistance or a rental subsidy, the 
payment of a utility bill, or the actual placement of an eligible client in a HOPWA-
funded residential facility for persons living with HIV/AIDS.  Through access to 
these housing services, persons living with HIV can continue to work and 
contribute to the State tax base, can have a location from which to receive 
supportive services and--if necessary--home health care, can utilize modern 
amenities to increase their compliance with medications and medical care, and 
can avoid the stress and anxiety that arises from living on the street or not 
having a secure place to stay. 

Ryan White Part B

Ensure that people living with HIV/AIDS continue to have access to life-saving 
health care and medications. The grants are funded through the Ryan White 
HIV/AIDS Program, which helps individuals each year obtain clinical care, 
treatment and social support services; facilitates access and retention in care.

Minority AIDS Initiative

Provides education and outreach services to increase the number of eligible 
racial and ethnic minorities who have access to treatment through” the Part B 
AIDS Drug Assistance Program (ADAP) and, as appropriate, other programs 
that provide prescription drug coverage.  MAI-funded service providers are 
required to deliver education and outreach services in a manner that is culturally 
and linguistically competent, utilizing strategies that address cultural 
competency, limited English proficiency and health literacy. 

Personal Responsibility (PREP)
Implements a program for the prevention of pregnancy and HIV/STD among 
young African American Women in Louisiana.

Special Projects of National Significance 

Development of innovative models of HIV treatment, in order to quickly respond 
to emerging  needs of clients served by Ryan White HIV/AIDS Programs.  SPNS 
advances knowledge and skills in the delivery of health and support services to 
underserved populations diagnosed with HIV infection.

SPNS - Linkage

Special Projects of National Significance Linkage is intended for the prevention 
of pregnancy and HIV STD among young African American Women in Louisiana 
and to implement the Louisiana System Linkages and Access to Care for 
populations at high risk of HIV infection in Louisiana.

Sanitarian Services

Beach Monitoring
Conduct bacteriological water quality monitoring at Louisiana's coastal marine 
beaches and issue public health swim advisories when conditions warrant.

Building and Premises

Ensure that all licensed day care centers, residential facilities, assisted living, 
hospitals, nursing homes, group homes, jails/prisons, schools, public buildings, 
hotels, swimming pools, and private premises comply with the regulations set 
forth in the Louisiana State Sanitary Code. 

Commercial Body Art

Regulates commercial body art facilities which perform tattoos, body piercing 
and permanent cosmetics. Fees are collected for the regulation of facilities, 
facility managers, facility operators and persons or private entities offering 
training to tattoo and body piercing operators on sanitary and safe procedures.

Commercial Seafood
Certifies that seafood produced in Louisiana meets the requirements of State 
Food, Drug, and Cosmetic Law.
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Food and Drug

Provides for the inspection of a certain number of food manufacturing, 
processing and storage establishments are conducted for the U. S. Food and 
Drug Administration including food, drug and cosmetic manufacturers and 
distributors, skin tanning facilities and water vending machines; secondhand 
container dealers/processors; food, drug and cosmetic product examination and 
investigation (registration); soft drink registration fees.

Infectious Waste
Protects the public, health care workers and solid waste disposal workers from 
the health hazards of potentially infectious biomedical wastes by regulating their 
packaging transportation and treatment.

Insect Vector
Prevents and controls the transmission of insect- or rodent-borne diseases such 
as yellow fever, malaria, dengue fever, encephalitis (all carried by mosquitoes) 
and plague and typhus (carried by fleas).

Milk and Dairy
Assures safe wholesome dairy products for public consumption, and maintains a 
zero level of milk borne diseases and to certify Louisiana milk producers and 
processors as interstate milk shippers and suppliers.

Molluscan Shellfish
Certify (open or close) Louisiana shellfish growing areas to safeguard the health 
of the citizenry against the health hazards of contamination and pollution.

Private Water Supply
Assist Public Health with the collection of bacteriological analysis  from owners 
of individual water wells.

Retail Food
Provides for safe consumables through the periodic inspection of retail food 
outlets.

Sewerage Private

Monitors and regulates sewerage treatment and sanitary sewage disposal by 
community systems to protect the public from wastewater-borne disease 
outbreaks, from sewerage treatment systems, whether privately or publicly 
owned, serving two or more individuals.

Tanning Facilities
Inspect and issue operating permits to tanning facilities and equipment that 
expose human skin to ultraviolet radiation. Inspections are performed twice a 
year.

Primary Care

Behavioral Risk Factor Surveillance           
Allows the Bureau of Primary and Rural Health to contract with other agencies to 
conduct surveys of risk factors affecting the health outcomes of citizens in 
Louisiana.

Critical Access - FLEX
Implements a critical access hospital program, improvement of rural emergency 
medical services, and support of community development activities and other 
activities to strengthen rural health systems.

Greater N.O. Health Services

Aims to sustain and increase health care access in the Greater New Orleans 
Area (Orleans, Jefferson, Plaquemines and St. Bernard parishes) by reducing 
the shortage of critical health care professions by recruiting and retaining 
primary care, mental health and dental health providers.

Healthy Communities
Allows communities, parishes, and the state to identify key areas requiring 
attention, and increases the efficiency of implementing tried and true programs 
to address target problems

Primary Care Access
Coordinates local, state, and federal resources contributing to primary care 
services delivery in the state to meet the needs of the medically underserved 
populations.

Pharmacy Access Initiative
Aims to increase access to affordable prescription drugs for residents of rural 
and underserved areas
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Practice Management

Uses market analyses, feasibility studies, patient flow analysis, medical records 
review, Medicaid and insurance billing technical assistance and medical coding 
training to promote better financial performance, enhanced quality of care, and 
better patient health outcomes for primary care providers in rural and 
underserved areas.

Primary Care

Work done to improve the health status of Louisiana residents in rural and 
underserved areas. The Bureau  works proactively to build the capacity of 
community health systems in order to provide integrated, efficient and effective 
health care services. Technical assistance is also provided by the Bureau to 
communities, federally qualified health centers (FQHCs), physician practices, 
rural health clinics (RHCs) and small rural hospitals (SRHs).

Rural Health Pays for costs related to the implementation of a prospective payment system

School Based Health
Provides convenient access to comprehensive, primary and preventive physical 
and mental health services for public school students at the school site.

Small Hospital Improvement (SHIP)
Assists 37 rural hospitals to pay costs related to Value-Based Purchasing, 
Accountable Care Organization, bundled payments and implementation of 
Perspective Payment Systems.

Social Services Block Grant
Funding ended in 2007. Disaster assistance funding used to bridge financial 
gaps of medical facilities during hurricanes Katrina and Rita.

Student Loan Repayment

Recruitment or retention of primary care practitioners into difficult to fill shortage 
areas while reducing the practitioner's educational debt. The loan repayment is a 
competitive grant with a 1:1 match ratio. The match may come from any non-
federal source.

Workforce Development

Offers a number of services to help communities recruit and retain primary care 
health professionals to serve the medically underserved areas in Louisiana. The 
program also serves as the State Office of Primary Care and works closely with 
the Louisiana Primary Care Association, a Louisiana trade association for 
Federally Qualified Health Centers (FQHCs). In addition to offering state and 
federal loan repayment and tax incentives to doctors, nurses and other health 
professionals, the services of professional recruiters are available and free of 
charge through Med Job Louisiana. Additionally, the Primary Care and Health 
Care Workforce Development Program also offers assistance to communities 
interested in hiring a foreign medical graduate through the Louisiana Conrad 
State 30 (J-1 visa waiver) Program.

Chronic Disease Provides for asthma prevention services

Asthma Management
Implement program interventions, sustain and increase statewide partnerships 
and enhance the statewide surveillance system.

Diabetes Control

Reduce the mortality and morbidity of diabetes and obesity in Louisiana by 
providing program related technical assistance and support to individuals, 
healthcare providers and agencies; maintaining a reliable surveillance system; 
and working to improve the quality of Louisiana’s public health response to these 
issues.

Heart and Stroke
Develops stronger quality assurance and continuous quality improvement skills 
in cardiovascular disease prevention.

Coordinated Care

Expand the capacity of the chronic disease unit's leadership, coordination, and 
expertise to direct the state's efforts in reducing the burden of chronic disease 
and to present the inception of chronic disease cases in the state through 
strategic program planning, implementation, and evaluation.
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Community Transformation Grant
Implements a five year plan to reduce the rate of death and disability due to 
heart disease and stroke, obesity, and tobacco use and achieve the goal of 
healthier communities in Louisiana.

Tobacco Control
Provides ongoing guidance, consultation, and technical assistance in all aspects 
of tobacco use prevention and control. There is a required match 1:4. The match 
can be in-kind and direct contributions from public and private sources.

Quitline Services
Increases the capacity for tobacco cessation quitline services that are available 
to Louisianans.

Engineering Services

Drinking Water Revolving Loan Fund

Provides financial assistance to community and nonprofit non-community public 
water systems for eligible projects which are designed to assist in achieving and 
maintaining compliance with state drinking water regulations or otherwise 
significantly further the health objectives of the Safe Drinking Water Act.

Operator Certification Certification of water and wastewater operators.

Safe Drinking Water
Supplements state efforts to assure safe drinking water to all residents and 
visitors to Louisiana.

Sewerage Community/Non Community
Monitor and regulate sewerage treatment and disposal and another wastewater 
matters to protect the public's health from wastewater-borne disease outbreaks.

Water Security
Security for facilities used in potable water source, treatment, and distribution 
systems.

Vital Records

Healthcare Data Clearinghouse

Water Security: The Safe Drinking Water Program manages the 
water/wastewater utilities section (ESF-12) at the state’s emergency response 
center (GOHSEP). Staff also trains water systems to meet the federal 
requirements for preparation and submittal of vulnerability assessments and 
emergency response plans and manages the Lower Mississippi Waterworks 
Warning Network, an alert system, which notifies surface water systems of spills 
in the lower Mississippi River. During an emergency incident, the Water Security 
Engineer works at GOHSEP under ESF12 to locate alternative sources of and to 
facilitate the delivery of safe drinking water to affected areas. The SDWP also 
conducts scientific, technical, and geographic analyses to identify potential 
impacts to drinking-water supplies in the event of an emergency or other 
environmental hazard, and produces deliverables in response to such events. 

Public Health Statistics

Collect and provide accurate, comprehensible information vital to informed 
decision making on matters concerning individual and community health. The 
State Center for Health Statistics supports health research projects in 
conjunction with educational, private, public, and community-based agencies.

Vital Records
Collect, process, manage, preserve, amend and issue vital records for customer 
services including birth, death, marriage, stillbirth, putative father and evidentiary 
records, and for the issuance of burial transit permits and marriage licenses.

Vital Records Re-engineering

Expedites collection and dissemination of vital records in the State of Louisiana 
through a web-based integrated vital records application, Louisiana Electronic 
Event Registration System which includes birth, death, fetal death, marriage, 
divorce and induced termination of pregnancy data.
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Vital Statistics Co-Op
Vital statistics information (birth, death, and marriage) is provided to the National 
Center for Health Statistics based on a negotiated contract. The vital event 
records are transmitted to NCHS electronically. 

Women, Infants, and Children (WIC)

Commodity Supplemental Food Program
Furnishes patient certification, nutrition education, warehousing and distribution 
of food to patients in accordance with federal regulations.

Women, Infants and Children 
Administers the WIC program funded by the U.S. Department of Agriculture - 
Food and Nutrition Service pursuant to the Child Nutrition Act; provides nutritious 
foods to participants.

Breastfeeding Performance

Provides breastfeeding education and support to its participants and the 
community through different channels. Designated Breastfeeding Coordinators, 
nurses, nutritionists, health educators, nutrition educators and the WIC 
Breastfeeding Peer Counselor Program counsel moms on how to make different 
breastfeeding strategies work for them.

Peer Counseling

Implement a peer counseling program based on research-based components of 
a successful peer counseling program as identified by USDA-Food and Nutrition 
Services. State agencies participate in two training sessions and one 
management training.

Healthy Kids
Effort to increase physical activity and improve eating habits among school-age 
children

Sexually Transmitted Diseases

Administers a number of statewide and regional programs designed to prevent 
the transmission of HIV, syphilis, gonorrhea, and chlamydia. These programs 
ensure the availability of quality medical and social services for STD and HIV 
infected and affected individuals and track the impact of STDs and HIV in 
Louisiana.

STD
Prevents infectious conditions through comprehensive medical treatment of 
sexually transmitted diseases.

STD Case Findings
Reduces the incidence of sexually transmitted disease and to prevent potential 
infections from occurring. 

STD Surveillance Continued monitoring and tracking of Syphilis and Chlamydia cases.

Tuberculosis Control

Tuberculosis Control Provides for surveillance, control and prevention of Tuberculosis in Louisiana.

Tuberculosis Prevention

Controlling and preventing the spread of tuberculosis and reducing the burden or 
costs associated with this communicable disease. The goal of the Tuberculosis 
(Tuberculosis) Control Program is to lower the morbidity and mortality from 
tuberculosis and ultimately obtain eradication of the disease.

Bureau of Emergency Medical Services (BEMS)

Defibrillation Program
Provide direction for possession, training, testing, notification requirements, 
manufacturer's responsibility, maintenance and use of automated external 
defibrillators.

Emergency Medical Services

Ensure optimum pre-hospital emergency medical services through effective 
EMS education and certification of care providers according to accepted national 
standards; to oversee the education, examination, certification and scope of 
practice for first responders and emergency medical technicians - basic, 
intermediate, and paramedic.
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Emergency Medical Services - Children Improves emergency medical services for children.

Hospital Preparedness - Emergency 
Response

Preparedness for responding to public health emergencies, including mass 
casualties and epidemics of naturally occurring diseases such as influenza.

Prestige Plates

Special fund in the state treasury known as the Emergency Medical Technician 
Fund; established and consist of monies generated by fees collected for the 
purchase of licenses plates for certified EMTs. Funds are appropriated solely for 
purchasing equipment for the testing of applicants for certification as an EMT.

Center for Community Preparedness

Preparedness and Planning

Develop a state and regional response plans, develop a public health inventory 
capacity survey and needs assessment, implement an automated 
recall/notification system, provide education and training for public health 
officials, provide for vital records automation, establish a national pharmaceutical 
stockpile reception, staging, storage and distribution protocol, link public health 
to local offices of homeland security and emergency preparedness operations 
centers and develop state and regional level public health incident response 
teams

Surveillance

Monitors and detects diseases and other health threats to protect the health of 
Louisianans in response to novel strains of disease, natural disasters, chemical 
spills, foodborne outbreaks and other health emergencies. They collaborate 
closely in these efforts with the Centers for Disease Control and Prevention and 
other state and federal agencies.

Lab Biological Agents

The Public Health Laboratory protects the health and safety of the citizens and 
visitors to the State of Louisiana by providing accurate and timely laboratory data 
to state officials, public health programs and citizens of the state. Information 
produced by the OPH Laboratory is a key component in day to day decision 
making as well as being critical to crisis management following natural disasters, 
disease outbreaks, chemical spills, and terrorist events; including Forensic 
testing for biological and chemical agents and toxins.

Lab Chemical Agents

The Public Health Laboratory protects the health and safety of the citizens and 
visitors to the State of Louisiana by providing accurate and timely laboratory data 
to state officials, public health programs and citizens of the state. Information 
produced by the OPH Laboratory is a key component in day to day decision 
making as well as being critical to crisis management following natural disasters, 
disease outbreaks, chemical spills, and terrorist events; including Forensic 
testing for biological and chemical agents and toxins.

Health Alert Network

Program under the Centers for Disease Control and Prevention to ensure that 
each community has rapid and timely access to emergent health information; a 
cadre of highly-trained professional personnel; and evidence-based practices 
and procedures for effective public health preparedness, response, and service 
on a 24/7 basis.

City Readiness Initiative
Federally funded effort to prepare major U.S. metropolitan areas to effectively 
respond to a large scale bioterrorist event by dispensing oral antibiotics to their 
entire population within forty-eight hours of the decision to do so.
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Education and Training

Provides for education on emergency preparedness plans and for drills and 
exercises that are coordinated with public health and emergency management 
officials, to validate response plans and training programs. The department 
applies principles of the Incident Command System (ICS) and the National 
Incident Management System (NIMS).

ESAR-VHP

Federally funded program Emergency Systems for Advanced Registration of 
Volunteer Health Professionals (ESAR-VHP). It is the program by which 
emergency volunteers (pre-credentialed and pre-identified medical and non-
medical) are recruited, retained, trained, and deployed in the State of Louisiana 
for public health emergencies. The program encompasses the ESAR-VHP 
program as well as the State Medical Reserve Corps (MRC). These two 
programs were designed on the federal level to work collaboratively during a 
response. 

Medical Supplies/Equipment/Storage
Medical Supplies/Equipment/Storage for use during emergency preparedness 
response.

Public Health Emergency Response
Develops emergency-ready public health organizations by upgrading, integrating 
and evaluating state and local public health jurisdictions' preparedness for and 
response to terrorism, pandemic influenza, and other public health emergencies.

Alternate Care Site
Special needs shelters that are medically managed by the Department of Health 
and Hospitals to shelter persons with certain conditions i.e., home-bound, 
chronically ill

Emergency Preparedness- Generator

Improves electrical power generating capabilities prior to and immediately 
following a disaster; equip facilities with emergency power capability to power 
HVAC, operating suites, and other critical functions currently unavailable with 
existing generator capabilities.

Emergency Response Activity - C.O.
Develops emergency-ready public health organizations by upgrading, integrating 
and evaluating state and local public health jurisdictions' preparedness for and 
response to terrorism, pandemic influenza, and other public health emergencies.

Infectious Disease Epidemiology

Biosense 2.0
Establishes an integrated national public health surveillance system for early 
detection and rapid assessment of potential bioterrorism related illness.

Electronic Case Detection System
Provides support for the Epidemiology and Laboratory capacity for infectious 
diseases National Electronic Disease Surveillance System activities, to support 
West Nile Virus and related arboviral surveillance and responses.

Epidemiology

Study the distribution and determinants of infectious diseases in the community, 
to conduct infectious disease outbreak investigations, to institute disease control 
measures, and to coordinate programs that prevent the spread of communicable 
diseases. 

Epidemiology Lab 
Provides support for the Epidemiology and Laboratory capacity for infectious 
diseases National Electronic Disease Surveillance System activities, to support 
West Nile Virus and related arboviral surveillance and responses.

Healthcare Associated Infections
Addresses the Health and Human Services Action Plan by using Louisiana's 
Epidemiology Lab Capacity cooperative agreement to build and sustain state 
programs to prevent healthcare associated infections.
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ACA - Influenza

Louisiana Department of Health relies upon selected sentinel health practitioners 
across the state to report the number of visits consistent with an influenza-like 
illness (ILI): fever over 100°F AND cough and/or sore throat. Providers are 
supplied with specimen collection kits, and submit samples to the state Public 
Health Laboratory for influenza PCR testing.  Reports are used to estimate the 
state's ILI rate and the magnitude of the state's influenza activity. Reports 
represent only the distribution of flu in the state, not an actual count of all flu 
cases statewide.

Foodborne/Pulsenet
Assists with enhancing the capacity for investigation, control, and reporting of 
foodborne disease outbreaks and improve laboratory-based surveillance for 
emerging foodborne pathogens.

Rabies Control
Provides for surveillance and testing of animals for rabies. Rabies is a Class A 
Disease and must be reported to the state within 24 hours.

Viral Hepatitis Prevention
Provides outreach, provisions, and follow-up of Hepatitis B vaccine to high risk 
adults.

Injury Research and Prevention

Injury Research and Prevention

Provides surveillance information for stakeholder use to reduce fatal and non-
fatal injuries among the residents of Louisiana by collecting and analyzing data, 
developing prevention strategies, implementing interventions, providing 
education, raising awareness, affecting public policy, and performing ongoing 
evaluation.

Injury Surveillance

Monitor the frequency of fatal and non-fatal injuries; determine the risk factors for 
fatal and non-fatal injuries; evaluate the completeness, timeliness, and quality of 
data sources

Seafood Safety

BP Oil Spill

The Louisiana departments of Health and Hospitals and Wildlife and Fisheries 
and the U.S. Food and Drug Administration monitor the waters from which 
seafood is harvested. These agencies will act to close areas threatened by the 
oil spill to fishing and shellfish harvesting when needed. Closing harvest waters 
that could be exposed to the oil is the best way to protect the public from 
potentially contaminated seafood because it keeps the product from entering the 
food. Tracking is also done by the Louisiana Department of Health and Hospitals 
Office of Public Health (OPH) Section of Environmental Epidemiology & 
Toxicology (SEET). This report relies on data supplied by sentinel surveillance 
sites, including hospital emergency departments, outpatient clinics, physicians' 
offices and the Louisiana Poison Center. SEET is tracking and evaluating 
reported acute health effects related to the BP Oil Spill. Reports include 
exposure to plan, coordinate, improve access, and administer community based, 
culturally competent, family centered systems of care for children with 
severe/chronic, disabling conditions to minimize their disabilities and maximize 
their potential of enjoying an independent and self-sufficient life.

Seafood Safety 
Louisiana departments of Health and Hospitals (DHH), Wildlife and Fisheries 
(DWF), Environmental Quality (DEQ), and Agriculture and Forestry (DAF) are 
committed to monitoring Louisiana seafood to ensure it is safe to eat.

Performance Improvement 

Performance Improvement Manager 
Grant

Strengthen Public Health Infrastructure for improved health outcomes.

Children with Special Health Care Needs 
(CSHCN)
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Children's Special Health Services

Plan, coordinate, improve access, and administer community based, culturally 
competent, family centered systems of care for children with severe/chronic, 
disabling conditions to minimize their disabilities and maximize their potential of 
enjoying an independent and self-sufficient life.

EHDI Tracking 
Provides for tracking, research and integration of systems relative to the 
Newborn Hearing Screening program.

Genetic Disease

Promotes and maintains the health of children with genetic diseases and 
prevents genetic health problems. The Genetic Diseases Program operates a 
statewide newborn heel stick screening and follow-up program in accordance 
with the pertaining legislation and rules: R.S. 40:1299.1.,2.,3.,4 and LAC 48: V. 
6303. The newborn screening program started with screening for 
phenylketonuria (PKU) in 1964, and screening for other diseases was added 
through the following years. The program’s mission of early detection, coupled 
with immediate medical management of an infant with one of these disorders, 
prevents many, and in some disorders, all of the serious clinical sequelae. 

Hemophilia
Ensure that patients with hemophilia receive quality medical care that is not 
compromised by the high financial burden associated with this disease.

Lead Toxicity Prevention
Lead screening for all children six months to 72 months old, especially those at-
risk for lead poisoning who tend to live in homes built or remodeled before 1978. 
Most live at or below the poverty line.

Environmental Lead Environmental inspection for those children with elevated blood lead levels 

Newborn Hearing Screening

Refines and improves Louisiana's universal newborn hearing screening program 
"Sound Start" by developing a sustainable statewide system for infants and 
children who are deaf or hard of hearing and their families to refine the system 
already developed.

Integrated Systems for CSHCN
Improves access to a quality, comprehensive, coordinated community-based 
system of services for CYSHCN and their families that is culturally and family-
centered.

EPA Lead Grant
Provides education and outreach services related to proper lead based paint 
remediation

Environmental Epidemiology

Environmental Epidemiology

Receives 30-50 reports per day (approximately 12,000 per year) from the 
Louisiana State Police (LSP) and the National Response Center (NRC). These 
reports contain information on chemical releases and other potentially hazardous 
events within the state. 

Public Health Tracking Builds an environmental public health tracking network for Louisiana.

Occupational Health and Injury For conducting occupational health and injury surveillance in Louisiana.

Toxic Site Assessment
Builds state capacity to perform health assessments of Superfund and other 
hazardous waste sites.

Toxic Substances Incidents Provides surveillance of hazardous substance emergency events in Louisiana.

Pesticide Surveillance
Supports the expansion of a comprehensive occupational pesticide program in 
Louisiana which builds and expands on the existing pesticide program.
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Private Well Initiative

Addresses many different aspects of the public health impacts from drinking 
water from private wells and other sources not protected by the U.S. EPA Safe 
Drinking Water Act by doing the following: identifying databases and 
characterize private wells and describe water quantity and quality in private wells 
and other unregulated drinking water sources (UDWS), promoting access to 
these databases by public environmental health practitioners, collecting 
databases that characterize private wells and describe water quantity and quality 
in private wells and other UDWS and identifying, evaluating, and recommending 
interventions to protect people from drinking contaminated water from these 
UDWS.

Oral Health

Oral Health

Provides for infrastructure and program capacity for the Oral Health Program to 
improve program management, surveillance, program partnerships and 
collaborations, development of a statewide oral health coalition and state plan, 
and evaluation. Supports the continuation and expansion of a school-based 
dental sealant program designed to deliver a population-based, best practice 
prevention intervention for low income children.

Administration

Leadership & Executive Services The Administration Program provides system design, policy direction, 
administrative support functions, and operational oversight for the four waiver 
services, the state-operated supports and services center, and four resource 
centers.

Human Resources
Recruitment and Retention Recruitment, Onboarding, Talent Management, Compensation, Classification, 

Payroll, Timekeeping, Benefits, Human Resources Policy

Leadership and Employee 
Development

Organizational Development, Organizational Learning, Employee Development, 
Employee Learning, Succession Planning, Workforce Planning

Performance Management Performance Evaluation System, Permanent Status Changes, Merit Increases

Employee Discipline Employee Conduct, Employee Grievances, Litigation

Accounting and Budget Control The Accounting and Budget Control activity provides fiscal management, 
contract, procurement, travel administration, and budget preparation and 
monitoring support to both management and program personnel.

Property Management Property Management is responsible for maintaining the inventory for central 
office.

Policy & Accountability Policy and Accountability, an executive management function, assures the 
proper oversight and delivery of services administered through community-
based and residential programs.

Reporting Reporting functions may be found across all Administration Program activities 
and include adherence to reporting requirements of federal programs (Money 
Follows the Person, Medicaid, USDOE early intervention) and state 
requirements, including reporting requirements to the Division of Administration 
(accounting and budget control, AMPAR, performance measures, fleet and 
property, etc.).

Community and Family Support

OFFICE FOR CITIZENS WITH 
DEVELOPMENTAL DISABILITIES
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Flexible Family Fund Program The Flexible Family Fund Program is intended to assist families with children 
with severe or profound disabilities to offset the extraordinary costs of 
maintaining their child in their own home in the community by providing a 
monthly stipend to families of certain children with severe or profound disabilities 
who have qualifying exceptionalities identified through their local educational 
authority.

Individual Family Support Programs Individual and Family Support Programs provide services through contractual 
arrangement for assistance typically not available from other resources, and may 
include respite care; personal assistance services; specialized clothing; dental 
and medical services; equipment and supplies; communication services; crisis 
intervention; specialized utility costs; specialized nutrition; and family education.

Early Steps Louisiana’s early interventional system provides support and services to families 
with children, age birth to 36 months, who have a medical condition associated 
with a developmental delay.  Medicaid reimbursable services include audiology, 
occupational therapy, physical therapy, speech therapy, and psychological 
services.

Therapy

Speech/language Speech/Language services include the identification, diagnosis and treatment 
necessary for the habilitation or rehabilitation of children with communication or 
language disorders and delays in development of communication skills.  

Occupational therapy Occupational therapy includes services to address functional needs related to 
adaptive development, adaptive behavior, and play, and sensory, motor, and 
postural development.  

Physical therapy Physical therapy includes services to address the promotion of sensorimotor 
function through enhancement of musculoskeletal status, neurobehavioral 
organization, perceptual and motor development, cardiopulmonary status, and 
effective environmental adaptation.

Special Instruction Special instruction includes the design of learning environments and activities 
that promote the infant’s or toddler’s acquisition of skills in a variety of 
developmental areas, including cognitive processes and social interaction.

Assistive Technology Assistive Technology services may include durable medical equipment and daily 
living aids.

Service Coordination Service coordination involves those services to assist and enable an infant or 
toddler with a disability and the child’s family to receive the services and rights.

Medical Evaluation Services Medical evaluation services means services provided by a licensed physician for 
diagnostic or evaluation purposes to determine a child’s developmental status 
and need for early intervention services.

Audiology and Vision Services Audiology services include identification and treatment for auditory impairments, 
using at-risk criteria and appropriate audiologic screening techniques; 
determination of the range, nature, and degree of hearing loss and 
communication functions, by use of audiological evaluation procedures.  Vision 
services include, evaluation, assessment and treatment of visual functions, 
including the diagnosis and appraisal of specific visual disorders, delays, and 
abilities that affect early childhood development.
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Family Education and Training Family training may include training in any area related to the special needs of 
the infant or toddler with a disability.

Nutrition Services Nutrition Services include individual assessments of nutritional history and 
dietary intake and developing and monitoring appropriate plans to address the 
nutritional needs of the child.

Transportation Transportation and related costs include the cost of travel and other costs that 
are necessary to enable an infant or toddler with a disability and the child’s 
family to receive early intervention services.

Translation Interpreter Services Translation/Interpreter services include foreign language and sign language.

Social Work Services Social Work services include evaluation of a child's living conditions and 
patterns of parent-child interaction; preparing a social or emotional assessment 
within the family context; providing counseling and working with those problems 
in the living situation.

Psychological Services Psychological services may include administering psychological and 
developmental tests and other assessment procedures; interpreting assessment 
results; obtaining, integrating, and interpreting information about child behavior 
and child and family conditions related to learning, mental health, and 
development; and planning and managing a program of psychological services, 
including psychological counseling for children and parents, family counseling, 
consultation on child development, parent training, and education programs.

HCBS Service Coordination

New Opportunities Waiver (NOW) Provides services to individuals, age 3 and older, with developmental disabilities 
as an alternative to institutional care. Services include individual and family 
support (personal care), center-based respite, community integration and 
development, environmental accessibility adaptations, specialized medical 
equipment and supplies, supported living, substitute family care, day habilitation, 
supported employment, employment-related training, professional services, 
skilled nursing, transitional services, and personal emergency response system. 
A limited number of opportunities are available for recipients who meet the 
requirements of the program.

Children's Choice (CC) Provide services to individuals with developmental disabilities as an alternative 
to institutional care. Services include support coordination, community living 
supports, companion care, host home, shared living, transitional services, 
environmental accessibility adaptation, assistive technology/specialized medical 
equipment, center-based respite, nursing, professional services, transportation, 
supported employment, prevocational services, day habilitation, and personal 
emergency response system. A limited number of opportunities are available for 
recipients who meet the requirements of the program.

Supports Waiver (SW) Offers focused, individualized vocational services to individuals age 18 and older 
as an alternative to institutional care. Services include support coordination, day 
habilitation, prevocational services, respite, habilitation, and the personal 
emergency response system. This waiver is designed for participants who have 
access to supports and services through family and community resources that 
are sufficient to assure their health and welfare. A limited number of 
opportunities are available for recipients who meet the requirements of the 
program.

Residential Options Waiver (ROW) Included in this group are the following services: Other Medical Services, 
Chiropractic, Social Worker, Native Americans, Physical Therapy, Occupational 
Therapist, Pediatric Day Health Care, Rehab Centers
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My Place The MFP Rebalancing Demonstration is named “My Place Louisiana” by 
stakeholders. It’s a competitive federal grant award - $14.4 million administrative 
funds, inclusive of payments for supports to people and families, provider 
training programs, and capacity building efforts OCDD portion is $6.2 million total 
through 2016.

OCDD Resource Centers (RC)

Provider Training for I/DD The RCs offer a variety of training and workshops on specific topics related to 
building capacity to support people with I/DD.  RCs work with providers to 
identify service gaps and develop training to assist providers in ability to serve 
persons with complex medical and behavioral support needs.  Where applicable, 
training focuses on hands-on application of skills.

Technical Assistants Technical Assistance  (TA) sessions are offered to providers to assist in 
improving the provision of supports and services to individuals with complex 
medical and behavior support needs.  TA sessions use specialized professional 
expertise to assist in developing and implementing systems and processes to 
better support people with I/DD.

Consultation The RCs conduct consultations in order to provide professional advice, 
information and/or opinion intended to assist a person, family and/or provider in 
resolving an identified problem.  In many instances, consultations are provided 
for people at risk of losing community placement to provide support 
recommendations to assist them with remaining in the most integrated living 
setting and divert costly SSC admissions.

Transition Support and Specialized Clinic 
Services

RCs provide follow-up for individuals transitioning from Supports and Services 
Center through the provision of specialized supports and technical assistance.  
Specialized clinical services may be indicated on a limited basis to prevent 
institutionalization and support a person to continue living in the community.

Direct services Direct Services are provided for individuals with I/DD where there are insufficient 
private provider resources available.  When providing primary services, the RCs 
serve in a capacity building function endeavoring to leave in place qualified, 
trained professional and natural resources when services are discontinued.  
Services include psychology, social work, occupational, physical, and speech 
therapy, nursing, dietary, and dental.

OFFICE OF BEHAVIORAL HEALTH

Adult Operations Division

Hospitals & Pharmacy
Central Louisiana State Hospital

Forensic Manage and respond to any and all issues involving forensic clients, including 
juveniles who are being charged as adults

Consent Decree Federal Decree requiring that all incompetent detainees ordered to receive 
inpatient competency restoration services be assessed to determine their acuity 
level and subsequently admitted to the hospital (ELMHS) within the required 
timeframe

Shamrock Pharmacy Administers the Physician’s Assistant program, which provides 95% of 
psychotropic medications for free.  In addition to day-to-day hospital activities, 
the Shamrock Pharmacy is also housed within CLSH and dispenses 
medications to five out of ten LGEs including: AAHSD, CLSHD, ImCal, NLHSD, 
and NEDHSA

Eastern Louisiana Mental Health System
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Forensic Manage and respond to any and all issues involving forensic clients, including 
j il h b i h d d lt

Consent Decree Federal Decree requiring that all incompetent detainees ordered to receive 
i ti t t t ti i b d t d t i th i it

Shamrock Pharmacy Administers the Physician’s Assistant program, which provides 95% of 
psychotropic medications for free.  In addition to day-to-day hospital activities, 
the Shamrock Pharmacy is also housed within CLSH and dispenses 
medications to five out of ten LGEs including: AAHSD, CLSHD, ImCal, NLHSD, 
and NEDHSA

Screening persons being placed or that are currently placed in a nursing facility 
level of care.  OBH has the responsibility as the Level II State Mental Health 
Authority to ensure individuals with a suspected mental illness are evaluated and 
determinations are made regarding appropriateness for nursing facility 
placement and services

Create a managed long-term care program to better organize and integrate the 
delivery of Medicaid services to individuals receiving Medicaid-funded LTSS.

Access to Recovery Provide client choice among substance use clinical treatment and recovery 
support providers, expand access to a comprehensive array of clinical treatment 
and recovery support options (including faith and community-based 
organizations), and  increase substance use treatment capacity

Interstate Agency Compact An OBH state office staff person serves as the point of contact to coordinate and 
review requests for interstate agency placements when determined to be 
appropriate.

Substance Abuse Service Initiatives SASI's overall purpose is to provide high quality behavioral health services that 
are  LA Army National Guard- service member specific, timely, friendly, and 
comprehensive.

Through the Correspondent and Action Tracking System (CATS), inquiries 
submitted to the governor’s office from the public, state representatives (LA 
Senate & House, and Congress), providers, out of state entities, and other 
stakeholders are transmitted to DHH and assigned to OBH as appropriate for a 
response

Adult Focused Grant Activity

SAPT and CMHS Block Grants

Statewide provision of substance use prevention and treatment services, to 
include pregnant women, women with dependent children, and intravenous drug 
users.  These funds also ensure the provision of Tuberculosis and HIV early 
intervention services for substance use treatment clients.   The Community 
Mental Health Services (CMHS) Block Grant money is used to finance 
innovative programs that help to address service gaps and needs in every part 
of the state. The Block Grant provides direction and implementation strategies 
for further development of the state's comprehensive, community-based mental 
health system through the use of innovative and evidence-based practices. 

CABHI Grant The Louisiana Chronic Homelessness Assistance and Treatment Services 
(LaCHATS) project is a SAMHSA funded grant that provides substance use 
treatment and/or co-occurring disorder treatment, case management, peer 
support services, and other supportive services to persons experiencing chronic 
homelessness in three (3) areas of the state with the largest concentration of 
chronically homeless. 

Pre-Admission Screening & Resident Review

Long Term Supports & Services (LTSS) 
Committee Members 

Correspondent and Action Tracking System 
(CATS)
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Path Grant

The PATH programs will continue to provide outreach, assessments, 
stabilization and preliminary treatment services for homeless individuals with 
serious mental illness and who may have co-occurring substance use disorders; 
drop-in centers for use of  address and telephone communication site and to 
provide linkage, referral and advocacy to and with community services; case 
management, referral and transportation to needed health and mental health 
care; housing and the provision of supports, goods and/or services needed to 
improve community living and which address adult relapse prevention; services 
in an existing facility which include skills training, medication monitoring, and 
linkages to community resources; wrap around services to homeless children or 
adolescents with severe emotional disorders

Medicaid as the BIP was created by the Affordable Care Act of 2010, and it 
authorizes grants to States to increase access to non-institutional long-term 
services and supports (LTSS) and help states transform their long-term care 
systems by: a. Lowering costs through improved systems performance & 
efficiency, b. Creating tools to help consumers with care planning & assessment, 
c. Improving quality measurement & oversight 

OBH receives TANF funding from DCFS as a pass-through to be sent to the 
LGEs for substance use residential programs for women and children.  

OBH provides programmatic and fiscal oversight for program, collects and 
evaluates data, develop annual strategic plan, workforce training, technical 
assistance, monitor gambling hotline contract, develop budget, monitor 
expenditures, monitor and develop outcome reports for contractors

The OBH team developed tools and strategies for assisting people with mental 
illness who were experiencing homelessness to apply for Social Security 
Administration disability programs

Permanent Supportive Housing The program serves individuals who have disabilities as identified by DHH and 
who are in need of services and supports to live in affordable permanent 
housing.

The Policy Academy is offered through a collaborative partnership among HHS, 
U.S. Department of Housing and Urban Development (HUD), U.S. Department 
of Veterans Affairs (VA), and the U.S. Interagency Council on Homelessness 
(USICH).  The federal Policy Academy team provides individualized technical 
assistance resources, multi-faceted intensive support from high-level federal 
officials, and assistance from some of the field’s leading technical experts. 
Working hand-in-hand with these experts, the LA team works towards the 
development of a comprehensive plan to decrease chronic homelessness in 
Louisiana.

Through this contract, funds are available for utilities, furniture, and other items 
deemed necessary to assist individuals with transitioning to a stable living 
environment.  As the contract monitor, OBH HQ staff is responsible for ensuring 
compliance and deliverables are met.

OBH provides matching funds for the housing programs located on the campus 
of SELH in Mandeville through a contract with NAMI-St. Tammany.  This 
contract serves as the matching funds to HUD funding to ensure the ongoing 
operations of the housing programs located on SELH campus, which includes a 
group home, transitional housing unit, and apartments to serve eligible homeless 
individuals.  As the contract monitor, OBH HQ staff is responsible for ensuring 
compliance and deliverables are met.

Mental Health America – Louisiana (MHAL) 
Contract

National Alliance on Mental Illness (NAMI) - 
Tammany Contract

Compulsive and Problem Gaming Monitoring

SSI/SSDI, Outreach, Access and Recovery 
(SOAR)

LA Policy Academy on Reducing Chronic 
Homelessness

Louisiana Balancing Incentives Program 
(LaBIP): 

Temporary Assistance to Needy Families 
(TANF)
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OBH trained staff provide Peer Support Services (PSS) Certification trainings 
each quarter in different areas throughout the state.  As indicated by national 
data and best practices, the utilization of trained peers contributes to more 
successful outcomes for persons in treatment for mental health, substance use, 
or co-occurring disorders.  

C’est Bon Allows for systematic collection of data from consumers using standardized 
instruments and procedures that provide OBH with the ability to report on key 
performance indicators required by federal block grant reporting requirements.  

OBH oversees the program that services for persons with developmental 
disabilities should be responsive to the needs of the individual and his family, 
rather than fitting the person into existing programs. The Legislature further 
found that it is more cost effective to provide services to adults and children with 
developmental disabilities living in their own homes or with their families rather 
than in out-of-home placements

Child and Family Division
Coordinated System of Care Implementation and oversight on youth with significant behavioral health 

challenges who are in or at-risk of out of home placement and often involved 
with multiple child-serving systems (child welfare, juvenile justice, special 
education)

Through the Correspondent and Action Tracking System (CATS), inquiries 
submitted to the governor’s office from the public, state representatives (LA 
Senate & House, and Congress), providers, out of state entities, and other 
stakeholders are transmitted to DHH and assigned to OBH as appropriate for a 
response

SAPT and CMHS Block Grants

Statewide provision of substance use prevention and treatment services, to 
include pregnant women, women with dependent children, and intravenous drug 
users.  These funds also ensure the provision of Tuberculosis and HIV early 
intervention services for substance use treatment clients.   The Community 
Mental Health Services (CMHS) Block Grant money is used to finance 
innovative programs that help to address service gaps and needs in every part 
of the state. The Block Grant provides direction and implementation strategies 
for further development of the state's comprehensive, community-based mental 
health system through the use of innovative and evidence-based practices. 

SAT-ED Grant The La State Adolescent Treatment Enhancement & Dissemination Program 
(SAT-ED) is a SAMHSA funder cooperative agreement to develop a blueprint for 
policies and procedures and financing structures that can be used to widen the 
use of evidence based substance use practices in Louisiana. Through the 
development of a learning laboratory, Louisiana will be able to not only improve 
substance use assessment and treatment services for adolescents and their 
families, but also to identify barriers to access to treatment and test solutions

LaPFS Grant Louisiana Partnerships for Success (LaPFS) is a SAMHSA grant addresses 
major challenges in substance use and mental health

Peer Support Services Certification Trainings, 
Workforce Development & Advocacy

Act 378 Funds – Adult Behavioral Health 
Component

Correspondent and Action Tracking System 
(CATS)

Child and Family Focused Grant Activities
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Project LAUNCH All children ages 0-8 to reach social, emotional, behavioral, physical, and 
cognitive milestones Prevention & Promotion Strategies of Project LAUNCH 
include: Screening and assessment in a range of child-serving settings; 
integration of behavioral health into primary care settings; mental Health 
Consultation in early care and education; enhanced home visiting through 
increased focus on social and emotional well-being; and family strengthening 
and parent skills training

OBH has successfully tracked and monitored the delivery of primary prevention 
services and outcomes statewide, demonstrating an increase in the number of 
youth served each year in the last few years.  Other prevention activities include 
suicide prevention, substance use prevention, and other programs focused on 
prevention of problem gaming and tobacco cessation

Tobacco Cessation OBH operates the Synar program as a critical component of the success of 
youth tobacco use prevention efforts.  States are required to conduct annual, 
unannounced inspections to determine how accessible tobacco is to minors

OBH currently oversees operations for a Developmental Neuropsychiatric 
Program Outpatient Service (DNP-OS) in New Orleans: Intensive outpatient 
services: in home and/or office based parent training, individual therapy, 
behavioral therapy, social skills training; Development of individualized behavior 
support plans; Consultation & training to other involved agencies, professionals, 
and families (provided statewide): schools/Individualized Education Plan (IEP) 
meetings, courts, Interagency Service Coordinators (ISC), personal care 
attendants, mental health professionals, work programs, day programs, 
therapists, residential facilities, group homes, hospitals, and families/caregivers; 
Medication management; Health screenings; Diagnostic evaluations: psychiatric, 
psychological, and/or nursing assessment; Crisis on-call services

Health Plan Management Division

LBHP Monitoring Implementation team with the specific purpose of initiating the LBHP during its 
first year.  The goal was to implement the essential administrative and clinical 
infrastructure that did not previously exist in Louisiana.  OBH has the lead role 
as the manager and monitor of the Statewide Management Organization (SMO) 
contract, including compliance with CMS requirements for innovative 
programming and understanding key managed care functions and performance 
requirements.  OBH was also tasked with partnering with the Department of 
Children & Family Services (DCFS), the Office of Juvenile Justice (OJJ), and the 
Department of Education (DOE) to implement the Coordinated System of Care 
(CSoC).  

Administrative External monitoring of the LBHP through data analysis and information systems 
programming, as well as, internal OBH monitoring with more focused 
documentation of activities, stricter scrutiny of the contract and deliverables, and 
staff accountability

Contract Compliance OBH has also contracted with IPRO, an External Quality Review Organization 
(EQRO) to begin constant, independent, third-party evaluations of the CMS 
requirements relative to the LBHP and the Magellan contract. OBH HQ staff 
within the Health Plan Management division is also responsible for monitoring 
and managing this contract and its deliverables

Child and Youth Prevention/Monitoring 
Program

Developmental Neuropsychiatric Program 
(DNP)
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LGE Monitoring through AIP Monitoring by OBH HQ staff requires onsite review and data monitoring of all 
LGE reporting.  Based on these reviews, if deficiencies are identified, the 
monitoring will lead to possible corrective action plan implementation and 
continued monitoring for compliance and resolution.

SAPT and CMHS Block Grants OBH HQ staff performs numerous monitoring functions relative to the Block 
Grants.  Various staff are assigned to monitor specific requirements and 
targeted populations, including programmatic aspects/implementation of the 
grants through the LGEs; prevention; HIV and Tuberculosis requirements and 
reporting; women’s services; Intravenous Drug User (IDVU) services; and fiscal 
allocation and monitoring requirements

Administrative & Finance Division

Budget OBH HQ staff is responsible for budget preparation, monitoring, and forecasting 
revenue and expenditures for the OBH state office, hospitals and LBHP

LGE Admin Support/Audit OBH HQ staff currently still support LGE operations through assistance with 
fiscal management, including audit.  Specifically, OBH fiscal staff coordinates 
with the LGEs for grants management and verification of revenue, and budget 
preparation for the newer LGEs

OBH Emergency Preparedness Operations (EPO) is responsible for the 
development and implementation of the state's disaster behavioral health plan 
and the overall statewide management of disaster behavioral health services by 
addressing the behavioral needs of disaster survivors, including those with 
mental health and/or substance use disorders

Continued Stay Review Process OBH uses the continued stay review process to ensure appropriate safety net 
services for OBH and its contracted hospitals, and for forensic services

OBH staff also serves as the provider network monitors for the LBHP

LBHP Fiscal monitoring OBH ensures Magellan maintains fiscal accountability by conducting several 
monitoring and audit assessment activities

LBHP Invoice/payments Handles several payment processes: Permanent Supportive Housing, Children's 
Services and ASO, Coordinated System of Care, Adult Payments

CMS Reporting for LBHP OBH is responsible for providing DHH Fiscal, and Medicaid when necessary, all 
relevant fiscal data needed for the CMS 64 and all other reporting requirements 
as it relates to the waivers and authorities documents.

Audit OBH is responsible for auditing the Magellan contract, ensuring OBH contract 
monitors are holding the SMO accountable for contract deliverables, and they 
continue to audit the ATR providers.

Impact Statements OBH administrative and fiscal support staff are responsible for development of 
fiscal impact statements in response to legislative requests, public records 
requests, and requests from the Legislative Auditor

Access to Recovery OBH is responsible for reviewing data submitted by providers regarding services 
and requested payments align with program guidelines and services were 
provided as represented.

OBH Emergency Preparedness Operations

LBHP Provider Network Monitor/Certification
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Grants Fiscal is a key component to all aspects of the various grants that OBH is 
responsible for administering.  This includes:  development of the budget for the 
grant application, preparation of BA7 or budget request documents to receive 
funds, monitoring expenditures to ensure they align with grant application, 
monitoring coding of expenditures for tracking purposes, and providing all fiscal 
data for required reporting.

Strategic and Operational Plans Responsible for the coordination of these plans, along with the DHH Annual 
Business Review

Purchasing Administrative staff must review requisitions and purchase orders for accuracy, 
completeness and compliance with policy and procedure and process all 
invoices in order to conduct data entry in ISIS and for LaCarte Card purchases.

OBH responsible for reviewing monthly vehicle logs for accuracy and approval 
for data entry in LPAA AMS/In Circuit database; monitoring the Fueltrac program 
and ensuring all drivers receive active PINs for gas and maintenance purchases; 
responsibility for requesting and reviewing the Department of Motor Vehicle 
Official Driver’s Records (ODR) annually for active employees and new 
employees within 60 days of hiring; responsibility for maintaining three (3) years 
of records and able to produce for annual ORM audit of Driver Safety Program.

Mental Health Form This position is responsible for assessing the cost of printing and shipping to 
ensure accurate pricing, maintaining the accuracy and integrity of the Mental 
Health forms, and monitoring database containing customer data, invoices and 
payments.

Property Control Quarterly and semi-annually reports are reviewed for accuracy, including 
conducting regular property audits.  All requests for surplus to LPAA, or transfers 
of equipment between staff, sections, divisions or other state agencies are also 
routed through this unit.

OBH staff within this division serves as Primary coordinator for OBH and is 
responsible for reviewing and processing requests for dial tone, voice mail, data 
ports/circuits

Travel OBH administrative staff is responsible for monitoring the OBH Travel CPA and 
approving requests for flights and hotels through the State Purchasing and 
Travel Website Portals.

Lease Management For new leases: OBH staff must gather information and prepare documents to 
negotiate.  They work with the prospective Lessor to obtain necessary 
documentation and once approved, submit documents to DHH Procurement & 
Contracts for further processing and submittal to Facility Planning and Control.  
For active leases:  OBH staff monitors documents and Initiates options to renew 
or cancellation of lease, as applicable

HUMAN SERVICES AUTHORITY

Northwest Louisiana HSD

Behavioral Health Services

Shreveport Clinic

Referral, Screening, Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals & outside services); face to 
face screenings determining client needs; clinical interviews and assessments; 
evaluations by licensed professionals to determine diagnosis, medication 
recommendations and treatment components.

Fleet Management, Office of Risk Management 
(ORM) Driver Safety Program, and Rental Car 
Program

Office of Telecommunications Management 
Coordination

Mental Health and Addictive Disorder 
Services/Outpatient-Adult
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Individual, Family & Group Counseling
Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Outpatient Services
Professionally directed assessment, diagnosis, treatment, and recovery services

Intensive Outpatient Services

Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community supports

Community Psychiatric Supportive 
Treatment 

Face-to-face goals-directed supports and solution-focused interventions to 
achieve treatment plan goals and objectives

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services
Stock and dispense treatment-specific oral and injectable medications as 
ordered and needed.

Peer Support
Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

WRAP Services
Wellness, Recovery, Action Planning education classes by certified WRAP 
facilitators.

Nursing Services Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Referral, Screening, Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals& outside services); face to 
face screenings determining client needs; clinical interviews and assessments; 

Individual, Family & Group Counseling
Evaluations by licensed professionals to determine diagnosis, medication 
recommendations and treatment components.

Outpatient Services
Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Intensive Outpatient Services
Professionally directed assessment, diagnosis, treatment, and recovery services

Community Psychiatric Supportive 
Treatment 

Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services
Stock and dispense treatment-specific oral and injectable medications as 
ordered and needed.

Behavioral Health Services/Outpatient-
Children & Adolescents
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Peer Support
Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

WRAP Services
Wellness, Recovery, Action Planning education classes by certified WRAP 
facilitators.

Nursing Services
Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Natchitoches Clinic

Referral, Screening, Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals& outside services); face to 
face screenings determining client needs; clinical interviews and assessments; 

Individual, Family & Group Counseling
Evaluations by licensed professionals to determine diagnosis, medication 
recommendations and treatment components.

Outpatient Services
Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Intensive Outpatient Services
Professionally directed assessment, diagnosis, treatment, and recovery services

Community Psychiatric Supportive 
Treatment 

Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services
Stock and dispense treatment-specific oral and injectable medications as 
ordered and needed.

Peer Support
Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

WRAP Services
Wellness, Recovery, Action Planning education classes by certified WRAP 
facilitators.

Nursing Services
Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Minden Clinic

Referral, Screening, Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals& outside services); face to 
face screenings determining client needs; clinical interviews and assessments; 

Individual, Family & Group Counseling
Evaluations by licensed professionals to determine diagnosis, medication 
recommendations and treatment components.

Outpatient Services
Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Intensive Outpatient Services
Professionally directed assessment, diagnosis, treatment, and recovery services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Mental Health and Addictive Disorder 
Services/Outpatient-Adult
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Community Psychiatric Supportive 
Treatment 

Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services
Stock and dispense treatment-specific oral and injectable medications as 
ordered and needed.

Peer Support
Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

WRAP Services
Wellness, Recovery, Action Planning education classes by certified WRAP 
facilitators.

Nursing Services
Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Many Clinic

Referral, Screening, Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals& outside services); face to 
face screenings determining client needs; clinical interviews and assessments; 

Individual, Family & Group Counseling
Evaluations by licensed professionals to determine diagnosis, medication 
recommendations and treatment components.

Outpatient Services
Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Intensive Outpatient Services
Professionally directed assessment, diagnosis, treatment, and recovery services

Community Psychiatric Supportive 
Treatment 

Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services
Stock and dispense treatment-specific oral and injectable medications as 
ordered and needed.

Peer Support
Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

WRAP Services
Wellness, Recovery, Action Planning education classes by certified WRAP 
facilitators.

Nursing Services
Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Mansfield Clinic

Referral, Screening, Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals& outside services); face to 
face screenings determining client needs; clinical interviews and assessments; 

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Mental Health and Addictive Disorder 
Services/Outpatient-Adult
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Individual, Family & Group Counseling
Evaluations by licensed professionals to determine diagnosis, medication 
recommendations and treatment components.

Outpatient Services
Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Intensive Outpatient Services
Professionally directed assessment, diagnosis, treatment, and recovery services

Community Psychiatric Supportive 
Treatment 

Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services
Stock and dispense treatment-specific oral and injectable medications as 
ordered and needed.

Peer Support
Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

WRAP Services
Wellness, Recovery, Action Planning education classes by certified WRAP 
facilitators.

Nursing Services
Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Red River Clinic

Referral, Screening, Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals& outside services); face to 
face screenings determining client needs; clinical interviews and assessments; 

Individual, Family & Group Counseling
Evaluations by licensed professionals to determine diagnosis, medication 
recommendations and treatment components.

Outpatient Services
Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Intensive Outpatient Services
Professionally directed assessment, diagnosis, treatment, and recovery services

Community Psychiatric Supportive 
Treatment 

Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services
Stock and dispense treatment-specific oral and injectable medications as 
ordered and needed.

Peer Support
Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

WRAP Services
Wellness, Recovery, Action Planning education classes by certified WRAP 
facilitators.

Mental Health and Addictive Disorder 
Services/Outpatient-Adult
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Nursing Services
Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Case Management Limited assistance to find and use community resources.
Assessment Assessment of needs done to determine the level of assistance needed to 

locate, obtain, implement and/pr coordinate community based services.

Dialectical Behavioral Therapy Cognitive Behavioral Therapy used in the treatment of mental illness.

Transportation Provides direct transportation, taxi/bus passes for public transportation when no 
other means is available.

Homeless Outreach Outreach to street homeless adults, physical, mental health, and substance 
abuse screenings & limited case management services.

Parent Support Groups Support groups created/facilitated by OBH Family Liaisons targeting parents of 
children with behavioral issues.

Consumer Care Resources Financial resources to help consumers with enhanced access to needed 
supports and services.

Support Housing Multiple supportive housing programs designed to provide housing supports for 
adults with mental illness.

Consumer Drop in Center Provides socialization/recreation for behavioral health clients 

Benefit/Entitlement Assistance Provides administrative case management to increase the percentage of 
consumers that are eligible for SSI, SSDI, and Medicaid Benefits.

Assertive Community Treatment
Face-to-face goal-directed supports/solution-focused interventions intended to 
achieve goals and objectives set forth in clients treatment plan.

Mobile Crisis Services

Intensive, comprehensive, multi-disciplinary, mobile community-based treatment 
and support services focusing on providing skills towards the goal of preventing 
hospitalization and increasing independence and the improvement of quality of 
life.

Housing and Respite

Face-to-face assessment of the situation, crisis intervention, stabilization within 
the community and coordination of follow-up services within Behavioral Health 
Services. Multiple permanent supportive housing programs for qualifying clients; 
short-term/temporary relief for those requiring permanent placement outside the 
home. 

Primary prevention services School based curriculum for kids who do not require treatment.  

Tobacco retailer information
Tobacco retailer info. on penalties sale and purchases of tobacco products to 
people under age 18. 

Unconsummated checks Underage staff attempting to purchase tobacco at various locations to 
monitor compliance with the law.

Treatment Services - Contracts

Behavior Management Services Provides counseling and treatment services.

Crisis Intervention Services
Designed to meet the short term emergency needs until the needs can be met 
through regular systems of services.

Family Support (if applicable) Information, connections, assistance and support.

Educational/Occupational training and 
support for adolescents

Developing skills that increase the clients independence and improve quality of 
life

Medication Monitoring & management
Medication evaluation, management, administration, education, and monitoring 
by appropriately credentialed staff

Addictive Disorders/Prevention Services - 
Contracts

Mental Health Community Support Services - 
Contract

Community Supports Services - Contracts
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Natural Support System Development
Provides skill building for the client in developing everyday relationships for a 
network of natural supports.

Services integrated with appropriate OBH 
& community resources

Provides a network of services and information available to consumers

Patient Assistance Services Allow qualifying clients access to assistance with medications

High-intensity residential treatment for 
adolescents

Adolescent Inpatient Substance Abuse recovery program with 16 beds 
(Cavanaugh Center) accepts medically stable/co-occurring clients.

High-intensity/Low-intensity residential 
treatment (adults)

Substance Abuse Program for adults with 33 beds (Buckhalter) accepts 
medically stable/co-occurring clients.

Medically-supported Detox Adult social detox program with 10 beds 

Family Success Services - Contract Women with children Substance Abuse Recovery Program - 14 bed facility 
(TANF)

Gambling Addiction Services - Contracts

Screenings
Screening and referrals for persons with problem gambling issues in all parishes 
in the region.

Aftercare
Aftercare groups for persons who have completed the Gambling Residential 
Program (CORE)

CORE – Center of Recovery
Intensive inpatient recovery program with 10 bed capacity (CORE - Center of 
Recovery)

Problem Gambler's Helpline/Prevention 
Services

Intensive/non-intensive outpatient problem gambling intervention and recovery 
program (also targeting racetrack "backside" grounds personnel). Crisis line 
support 24 hours a day, 7 days a week; screening of needs and community-
based referrals. 

Community Support Services

Support Coordination
Offers people age 18 and older specific activity focused services that include: 
vocational services, respite, and personal emergency response systems.

Family Support Provides assistance for supports of individuals with developmental disabilities 
from birth to age 18.

Crisis Intervention & Diversion Services
Designed to meet the short term emergency need of those with developmental 
disabilities until the needs can be met through regular systems of services.

Residential Living Options Designed to support persons to move from ICFDD's and nursing facilities to 
community-based settings

Referrals to Families Helping Families Array of support services to families of individuals with developmental 
disabilities.

Psychological Evaluations Assists in establishing the presence of a developmental disability, consultation 
services and other psychological services

Flexible Family Funding Monthly stipend to families of eligible children from birth to age 18 with severe 
developmental disabilities 

Waiver Support Services (Home & Community Based Waivers)

New Opportunity Waiver (NOW) Individuals age 3 and older specific supports, and an array of other services

PASRR Pre-admission screening and resident review - single point of entry for 
individuals with developmental disabilities entering a nursing home

ICFDD Certifications Approval process of all admissions into residential facilities

Acadiana Area HSD
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Administration

Management and Operational Oversight Provides direction through policy, creation of initiatives, guidance provided to the 
HSD, establishment/maintenance/control of the vision

Behavioral Health Services

Dr. Joseph H. Tyler Jr. Behavioral Health Clinic

Screening/Referrals Clients are screened for appropriateness for clinic/contract services and referral 
to other community providers when appropriate.  This is done either by 
telephone or in person.

Psychosocial/Psychiatric/ASI Evaluations Mental Health clients receive psychosocial and psychiatric evaluations; Addictive 
Disorders clients receive ASI evaluations and mental status/psychiatric 
evaluations.

Individual, Family & Group Psychotherapy Clients receive either individual or group therapy for adult MH or AD issues and 
child/adolescent clients receive family therapy

Medication Management/Pharmacy All clinic clients are seen by prescriber to evaluate need for medication.  Needy 
clients receive medication via Shamrock St. Pharmacy.  Clients may receive 
medication management along with psychotherapy or as a stand-alone service if 
they have achieved maximum benefit from therapy.

Nursing/Lab/Injection Services Clients receive monitoring by nursing staff regarding vitals, lab results, education 
regarding medication efficacy and side-effects and receive medication injections 
when ordered by prescriber.

Intensive Outpatient AOD treatment Clients who meet ASAM  II.1 criteria receive 9 hours of group therapy per week 
for 8 weeks

Gambling Addiction services - individual 
and group

Evaluation and therapy services to address gambling addiction

HIV/STD services Client education and testing for HIV/STD's

Outpatient AOD treatment Outpatient individual and group therapy for clients meeting ASAM 1 criteria.

Crowley Behavioral Health Clinic
Screening/Referrals Clients are screened for appropriateness for clinic/contract services and referral 

to other community providers when appropriate.  This is done either by 
telephone or in person.

Psychosocial/Psychiatric/ASI Evaluations Mental Health clients receive psychosocial and psychiatric evaluations; Addictive 
Disorders clients receive ASI evaluations and mental status/psychiatric 
evaluations.

Medication Management/Pharmacy All clinic clients are seen by prescriber to evaluate need for medication.  Indigent 
clients receive medication via Shamrock St. Pharmacy.  Clients may receive 
medication management along with psychotherapy or as a stand-alone service if 
they have achieved maximum benefit from therapy.

Individual, Family & Group Psychotherapy Clients receive either individual or group therapy for adult MH or AD issues and 
child/adolescent clients receive family therapy

Nursing/Lab/Injection Services Clients receive monitoring by nursing staff regarding vitals, lab results, education 
regarding medication efficacy and side-effects and receive medication injections 
when ordered by prescriber.

Gambling Addiction services Evaluation and therapy services to address gambling addiction

Outpatient AOD treatment Outpatient individual and group therapy for clients meeting ASAM 1 criteria.

HIV/STD services Client education and testing for HIV/STD's
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New Iberia Behavioral Health Clinic

Screening/Referrals Clients are screened for appropriateness for clinic/contract services and referral 
to other community providers when appropriate.  This is done either by 
telephone or in person.

Psychosocial/Psychiatric/ASI Evaluations Mental Health clients receive psychosocial and psychiatric evaluations; Addictive 
Disorders clients receive ASI evaluations and mental status/psychiatric 
evaluations.

Individual, Family & Group Psychotherapy Clients receive either individual or group therapy for adult MH or AD issues and 
child/adolescent clients receive family therapy

Medication Management/Pharmacy All clinic clients are seen by prescriber to evaluate need for medication.  Indigent 
clients receive medication via Shamrock St. Pharmacy.  Clients may receive 
medication management along with psychotherapy or as a stand-alone service if 
they have achieved maximum benefit from therapy.

Nursing/Lab/Injection Services Clients receive monitoring by nursing staff regarding vitals, lab results, education 
regarding medication efficacy and side-effects and receive medication injections 
when ordered by prescriber.

Intensive Outpatient AOD treatment Clients who meet ASAM  II.1 criteria receive 9 hours of group therapy per week 
for 8 weeks

Outpatient AOD treatment Outpatient individual and group therapy for clients meeting ASAM 1 criteria.

HIV/STD services Client education and testing for HIV/STD's

Opelousas Behavioral Health Clinic

Screening/Referrals Clients are screened for appropriateness for clinic/contract services and referral 
to other community providers when appropriate.  This is done either by 
telephone or in person.

Psychosocial/Psychiatric/ASI Evaluations Mental Health clients receive psychosocial and psychiatric evaluations; Addictive 
Disorders clients receive ASI evaluations and mental status/psychiatric 
evaluations.

Individual, Family & Group Psychotherapy Clients receive either individual or group therapy for adult MH or AD issues and 
child/adolescent clients receive family therapy

Medication Management/Pharmacy All clinic clients are seen by prescriber to evaluate need for medication.  Indigent 
clients receive medication via Shamrock St. Pharmacy.  Clients may receive 
medication management along with psychotherapy or as a stand-alone service if 
they have achieved maximum benefit from therapy.

Nursing/Lab/Injection Services Clients receive monitoring by nursing staff regarding vitals, lab results, education 
regarding medication efficacy and side-effects and receive medication injections 
when ordered by prescriber.

Intensive Outpatient AOD treatment Clients who meet ASAM  II.1 criteria receive 9 hours of group therapy per week 
for 8 weeks

Outpatient AOD treatment Outpatient individual and group therapy for clients meeting ASAM 1 criteria.

HIV/STD services Client education and testing for HIV/STD's

Ville Platte Behavioral Health Clinic
Screening/Referrals Clients are screened for appropriateness for clinic/contract services and referral 

to other community providers when appropriate.  This is done either by 
telephone or in person.

Psychosocial/Psychiatric/ASI Evaluations Mental Health clients receive psychosocial and psychiatric evaluations; Addictive 
Disorders clients receive ASI evaluations and mental status/psychiatric 
evaluations.

Individual, Family & Group Psychotherapy Clients receive either individual or group therapy for adult MH or AD issues and 
child/adolescent clients receive family therapy
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Medication Management/Pharmacy All clinic clients are seen by prescriber to evaluate need for medication.  Indigent 
clients receive medication via Shamrock St. Pharmacy.  Clients may receive 
medication management along with psychotherapy or as a stand-alone service if 
they have achieved maximum benefit from therapy.

Nursing/Lab/Injection Services Clients receive monitoring by nursing staff regarding vitals, lab results, education 
regarding medication efficacy and side-effects and receive medication injections 
when ordered by prescriber.

Intensive Outpatient AOD treatment Clients who meet ASAM  II.1 criteria receive 9 hours of group therapy per week 
for 8 weeks

Outpatient AOD treatment Outpatient individual and group therapy for clients meeting ASAM 1 criteria.

HIV/STD services Client education and testing for HIV/STD's

District-wide Behavioral Health Contract Services

Assertive Community Treatment Evidence-based treatment for chronically/severely mentally ill clients  (200 client 
capacity)

Intensive Case Management - Adults Clinical case management designed to assist client in meeting clinical needs, as 
well as to assist with housing, employment, connection to services -- for mentally 
ill adults

Intensive Case Management - 
Child/Adolescents

Clinical/functional case management for child/adolescent MH clients - assists 
clients in linkage to clinical services, assistance with school processes (IEP, 
expulsion hearings)

Acadiana Recovery - Inpatient/Social 
Detox

Social Detox/Inpatient addictive disorders treatment for clients meeting ASAM 
III.5 criteria

Acadiana Cares - halfway house Halfway house for addictive disorders clients meeting ASAM III.3 criteria

Acadiana Cares - residential treatment for 
HIV positive clients

Residential treatment for HIV-positive Addictive Disorders clients meeting ASAM 
III.1 criteria

PATH - homelessness assistance Case management services targeted specifically with reduction of homelessness 
for behavioral health clients

CART - Child/Adolescent Response 
Team

After-hours emergency intervention team for child/adolescent clients in 
psychiatric crisis

Sign Language/Interpreter Services Sign-language interpretation clients attending clinic services.

Peer support Contract providing trained and certified peer support specialists to facilitate peer 
support in clinic settings and at the Drop-in center

WRAP Wellness Recovery Action Plan -- Support program facilitated by peer support 
specialists in both clinic and drop-in center settings.

Drop-In Center (Lafayette) Provides peer and social supports and structured activates designed to enhance 
client recovery gained from treatment participation.

PAP services - 3 contract providers Patient Assistance Program -- provides application processing/assistance for 
needy clients to obtain medications they cannot otherwise afford.

Psychological Services Testing to verify intellectual level of functioning and to clarify 
psychopathology/diagnosis

Prevention Services School and faith-based services targeted toward prevention of  use of alcohol, 
tobacco, and other drugs by school-aged children and adolescents

Flexible Family Fund Programs

38 Behavioral Health Flexible family slots available to youths across AAHSD, funding mechanism to 
assist in offsetting the extraordinary cost of supporting children with severe 
needs.

Community Support Services
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School to Work Transition Assisting exiting students in considering post-education vocational opportunities

Support Coordination Assisting persons with developmental disabilities in accessing supports and 
services available in the community

Family Support Funding mechanism for providing community supports and assistive items 
maximizing person's participation in the community.

Crisis Intervention & Diversion Services Facilitating solutions to crisis situations which jeopardize the community 
placement of individuals with developmental disability.

Residential Living Options Educating and assisting persons with developmental disabilities in their quest for 
appropriate individualized community living options.

Referrals to Families Helping Families Linkage of individuals with developmental disabilities with FHF, which is a key 
community advocacy organization.

Psychological Evaluations Evaluations of persons with developmental disabilities as part of systems entry 
and the development of support planning.

Flexible Family Funds - 202 slots Funding mechanism to assist in offsetting the extraordinary cost of supporting 
children with severe needs.

DD Systems Entry The process by which developmental disability criteria is determined for the 
purpose of accessing the developmental disabilities service system.

 Medicaid-funded programs which provides in-home and community services for 
persons with developmental disabilities as an alternative to institutional 
placement

Capital Area Human Services District

CABH/ARS

Adult Addiction Recovery Services

Psychiatric Evaluations Professionally directed psychological assessment for diagnosis and treatment

Group & Individual Therapy Evaluations by licensed professionals to determine diagnosis, medication 
recommendations, and treatment components

Medication Management Medication Evaluation, management, administration, education and monitoring

Addiction/Substance Abuse Assessments Mental Health clients receive psychosocial and psychiatric evaluations; Addictive 
Disorders clients receive ASI evaluations and mental status/psychiatric 
evaluations.

Drug Screens Testing for drug use

Continuing Care Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Low-Intensity Groups Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Women's Addiction Services Professionally directed psychological assessment for diagnosis and treatment 
focused to assist women

CABH/BRMHC

Adult Mental Health Services 

Psychiatric Evaluations Professionally directed psychological assessment for diagnosis and treatment

Group & Individual Therapy Evaluations by licensed professionals to determine diagnosis, medication 
recommendations, and treatment components

Waiver Support Services (Home & 
Community Based Waivers)
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Medication Management Medication Evaluation, management, administration, education and monitoring

Co-Occurring Group Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Physical Health Screening Physical check-ups, blood work, urine sample, smoking cessation, BMI. A 
referral to a PCP will be made, if needed.

Children's Behavioral Health Services

Child/Adolescent Behavioral Health Treatment

Psychiatric Evaluations & Medication 
Management

ICFC therapists provide infant mental health assessments and treatment (ages 0-
5.5 years, especially those with prenatal exposure to alcohol and drugs), work 
with a multi-disciplinary clinical team, and prepare comprehensive reports for 
families, DCFS, and the courts with the ultimate goal of family reunification. 

Individual & Family Therapy Evaluations by licensed professionals to determine diagnosis, medication 
recommendations, and treatment components

Assessments Professionally directed psychological assessment for diagnosis and treatment

Infant, Child, & Family Outpatient Center

Psychiatric Evaluations & Medication 
Management

ICFC therapists provide infant mental health assessments and treatment (ages 0-
5.5 years, especially those with prenatal exposure to alcohol and drugs), work 
with a multi-disciplinary clinical team, and prepare comprehensive reports for 
families, DCFS, and the courts with the ultimate goal of family reunification. 

Individual & Family Therapy Evaluations by licensed professionals to determine diagnosis, medication 
recommendations, and treatment components

Assessments Professionally directed psychological assessment for diagnosis and treatment

School Based Outpatient Therapy 
Program

School based therapists offer counseling services to help children/adolescents 
with behavioral health issues and other problems, such as low grades, 
absenteeism, suspensions, and expulsions,  that can affect success in school

Psychiatric Evaluations & Medication 
Management

Prescribers conduct psychiatric evaluations and prescribe medication if 
warranted and desired.  Support and education are also provided to teachers to 
assist them in better helping students.

Individual & Family Therapy Individual, Family, and Group therapy are provided in a school setting by 
Master’s level professionals

Assessments Professionally directed psychological assessment for diagnosis and treatment

Community Based Therapy Services

Community Referrals Appropriate service referrals (direct clinic referrals & outside services)

Coordination of Care Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Contracts 
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Contracted Services - Addiction Recovery

Professional Nursing Care Provide clinical assessments, administer injections, coordinate referrals to PCP, 
and provide customer education

Psychiatric/Medical Services Professionally directed assessment, diagnosis, treatment, and recovery services

Medically Supported Inpatient 
Detoxification

Medical (detox) services provide immediate, acute care to substance abusers at 
an extreme health risk, either because of a co-occurring medical condition, or 
because of a severe medical condition resulting from the substance abuse. 

HIV Testing Blood testing for HIV/AIDS

Non-medical Residential Detoxification Social detox services treat patients who need immediate care to treat addiction, 
but do not have any urgent health problems.

12 Step Recovery Residential Program Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Licensed Outpatient Addiction Recovery 
Treatment Clinics-Rural (Adult)

Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Contracted Services - Mental Health

After Hours Crisis Services Crisis triage, referral and on-site behavioral health services after hours, 
weekends and holidays for children and adults.

Financial Support for Activities Approved 
by MH Advisory Board

Fiscal agent for Mental Health Regional Advisory Council

Case Identification, Environmental 
Support & Assistance for the Homeless

Outreach for homeless and imminently homeless individuals with severe mental 
illnesses and/or addictive disorders

24 Hour Telephone Counseling The Phone-crisis phone line for triage and referral for after hours, weekends and 
holidays for children and adults

Staff Development & Community Training Professional development and training for staff and the community

Summer Camp for Youth Summer camp for youth

Therapeutic Residential Services with 
Strong Vocational Emphasis to Homeless 
Women

Residential beds for adult women with severe mental illnesses

Police Mentoring Programs 
(Child/Adolescent)

Off duty police officer mentors for children under age 18 who are experiencing 
mild to moderate social, home, and school problems  

Consumer Outreach Services (Adult) Community outreach programs to make the community aware of the services 
available

Interpreting Services for the Deaf Provide interpreters for events, meetings, visits, for the deaf

On-site English/Spanish Interpretation Provide interpreters for events, meetings, visits, for spanish speaking consumers

Peer Support Services to Incarcerated 
Individuals (Adult)

Adults with behavioral health diagnosis who provide face-to-face and phone 
support to incarcerated individuals

Community Support Services to 
Incarcerated Individuals (Adult)

Adults with mental health diagnosis who provide face-to-face and phone support 
to incarcerated individuals for assertive community treatment, mobile crisis 
services, housing and respite

Consumer Run Drop-In Center Consumer-run drop in center for adults with severe mental illnesses

Contracted Services-Crisis Adult & Child
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BH Assessment (1915i) Adult Behavioral health assessment for adults in crisis

CART Crisis Assessments-
Child/Adolescent

After hours Child-Adolescent Response Team

24 Hour Crisis Line Coverage Including In Home Assessments

Case Management Coordination of care for the consumer

In Home Nurse Medication monitoring and education

Medicaid Applications Assist consumers with medicaid applications

SNAP Applications Assist consumers with Supplemental Nutritional Assistance Program application

Housing Applications Assist consumers with applications for housing program subsidies

In Home Therapy CPST & PSR

Crisis Adults & Child

Crisis Intervention & Follow-Up CI services are provided to a person who is experiencing a psychiatric crisis and 
are designed to interrupt and/or ameliorate a crisis experience, via a preliminary 
assessment, immediate crisis resolution and de-escalation and referral and 
linkage to appropriate community services to avoid more restrictive levels of 
treatment.

Assessments CPST & PSR

Developmental Disabilities

Eligibility Determination Cash subsidy is the payment to eligible families of children with severe or 
profound developmental disabilities to offset the costs of keeping their child at 
home. $158 per month stipend (families with children with severe or profound 
disabilities) 

Family Support (not all inclusive)

Eligibility Determination Determine if a family is able to keep their child with developmental disabilities at 
home.  The intent of Family Support is to meet the needs of individuals with 
developmental disabilities which exceed those normally met by existing 
resources to prevent out of home placement.

Assistive Supplies Provide supplies to the home for the consumer

Personal Care Attendants Attendants assist the consumer at their residence

Respite Services Respite is provided to the family caring for the consumer

Assistive Equipment & Furniture Provide supplies to the home for the consumer

Crisis Services Designed to interrupt and/or ameliorate a crisis experience, via a preliminary 
assessment, immediate crisis resolution and de-escalation and referral and 
linkage to appropriate community services to avoid more restrictive levels of 
treatment.

Start-up Funds Financial assistance to initially keep the consumer at home

Utility Payment Assistance

Home/Vehicle Modifications Assist the family financially to make the vehicle capable of safely transporting 
the consumer

Recreational Opportunities Provide activities and recreational opportunities for the family and for the 
consumer

Personal Items Provide personal items for the consumer

Community Services

Eligibility Determination CAHSD is the single point of entry into the Developmental Disabilities Services 
System with its' seven parish catchment area. Eligibility Determination is 
completed to determine if the applicant meets the criteria defined in Louisiana 
state law.
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Residential Placement Eligible persons may be entered onto the Medicaid Waiver waiting lists, 
including the New Opportunities Waiver (NOW), Children's Choice Waiver 
(CCW), and the Support Waiver (SW).  

Vocational Services

Vocational Training Train the consumer in a particular skill or occupation

Placement on the Support Waiver 
Registry

The consumer is added to the vocational training Supports Waiver Registry

Waiver Services

New Opportunities Waiver (NOW) Individual and Family Support Services (IFS), Self-Direction, Skilled Nursing, 
Center-Based Respite, Specialized Medical Equipment & Supplies, Environment 
Accessibility Adaptations, Crisis Support, Professional Services (i.e., 
Psychology, Social Work, & Nutritional/Dietary services), Day Habilitation, 
Personal Emergency Response (PERS), Supervised Independent Living (SIL), 
Supported Employment, Substitute Family Care, Employment Related Training, 
Community Integration Development, & One-Time Transitional Expenses (for 
people transitioning from an ICF/DD).

Children's Choice Waiver (CC) Waiver Family Support, EPSDT Personal Care Services & EPSDT Extended 
Home Health (these 2 are Medicaid State Plan services/not waiver), Center-
Based Respite, Environment Accessibility Adaptations, Support Coordination, 
Family Training, Crisis Support (through EPSDT - Medicaid State Plan), Self-
Direction, Permanent Supportive Housing, Applied Behavioral Analysis (until 
State Plan starts), Therapeutic Services (i.e., Aquatic, Art, Music, Hippo, 
Therapeutic Horseback Riding, sensory Integration), Shared Supports, & 
Specialized Medical Equipment & Supplies (covered by Medicaid State Plan 

Supports Waiver (SW) Supported Employment, Day Habilitation, Prevocational Services, Respite, 
Habilitation, & Personal Emergency Response Systems (PERS).

Residential Options Waiver (ROW) Support Coordination, Community Living Supports, Companion Care, Host 
Home, Shared Living, One-Time Transitional Services (when transitioning from 
an ICF/DD), Environmental Modifications, Assistive Technology/Specialized 
Medical Equipment, Personal Emergency Response Systems (PERS), Center-
Based Respite, Nursing, Dental, Professional Services (i.e., Dietary, Speech 
Therapy, Occupational Therapy, Physical Therapy, Social Work, & Psychology), 
Transportation-Community Access, Supported Employment, Prevocational 
Services, Day Habilitation, & Self-Direction.

East Feliciana ARS

Adult Outpatient Addiction Recovery           Outpatient treatment for adults in rural parish

Psychiatric Evaluations & Medication 
Management

Professionally directed psychological assessment for diagnosis and treatment

Group & Individual Therapy Evaluations by licensed professionals to determine diagnosis, medication 
recommendations, and treatment components

Medication Management
Medication Evaluation, management, administration, education and monitoring

Addiction/Substance Abuse Assessments Mental Health clients receive psychosocial and psychiatric evaluations; Addictive 
Disorder clients receive ASI evaluations and mental status/psychiatric 
evaluations.

Drug Screens Testing for drug use
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Continuing Care Individual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community 
supports, face-to-face goals-directed supports and solution-focused 
interventions to achieve treatment plan goals and objectives

Gambling Prevention  & Treatment

Adult Gambling Recovery Services Assistance for those with gambling addictions

Addiction Assessment Screening and referrals for persons with problem gambling issues in all parishes 
in the region.

Outpatient Individual & Group Therapy
Therapeutic intervention with clients for a specified period of time encouraging 
supportive engagement for the progression toward recovery goals

GMHC

Adult/Child Outpatient Mental Health               
Outpatient behavioral health services by a MD or LCSW that include psychiatric 
exams, medication management, psychosocial assessments, individual and 
family group psychotherapy, and client-centered treatment planning.

Psychiatric Evaluations & Assessment 
(Adult & Child/Adolescent)

Professionally directed psychological assessment for diagnosis and treatment

Group & Individual Therapy Evaluations by licensed professionals to determine diagnosis, medication 
recommendations, and treatment components

Medication Management Medication Evaluation, management, administration, education and monitoring

Physical Health Screening Physical check-ups, blood work, urine sample, smoking cessation, BMI. A 
referral to a PCP will be made, if needed.

Healthy Communities

Nurse-Family Partnership

Nurse Home Visits & Evaluation for 1st-
time Pregnant Women

Eligible clients must be Medicaid eligible and less than 28 weeks gestation.  
Nurse Home Visitors will meet with each first-time mom in 64 planned home 
visits over a two-and-a-half year period

Education on Improved Pregnancy 
Outcomes

Preventive health and prenatal practices for the mother – helping her find 
appropriate prenatal care, improve her diet, and reduce her use of tobacco, 
alcohol, and illegal substances. Additionally, maternal and child health nurses 
help the mother prepare emotionally for the arrival of the baby.

Education on Improved Child Health & 
Development

Health and development education and care for both mother and child – 
providing individualized awareness of specific child development milestones and 
behaviors, as well as encouraging parents to use praise and other nonviolent 
techniques. 

Education on Improved Self-sufficiency of 
the Family

Life coaching for the mother and her family – enabling economic self-sufficiency 
among mothers by encouraging them to develop a vision for their own futures, 
stay in school, find employment, and plan future pregnancies

MDMHC

Adult Outpatient Mental Health Services 

Psychiatric Evaluations Outpatient behavioral health services by a MD or LCSW that include psychiatric 
exams

Group & Individual Therapy Evaluations by licensed professionals to determine diagnosis, medication 
recommendations, and treatment components

Medication Management Medication Evaluation, management, administration, education and monitoring
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Physical Health Screening Physical health screenings include, but are not limited to blood pressure, 
smoking cessation, and BMI.  A referral to a PCP will be made, if needed.

Capital Area Recovery Program

Carp is a 24 hour 40-bed , male residential treatment facility licensed for the 
treatment of chemical dependence. The program is generally 28 days in length, 
but may vary slightly for the needs of the individual client. 

Psychiatric Evaluations Outpatient behavioral health services by a MD or LCSW that include psychiatric 
exams

Medication Management Medication Evaluation, management, administration, education and monitoring

Group & Individual Therapy Group and individual sessions are face to face interactions between the clients 
and program staff to encourage and support positive changes and to reduce or 
improve the problems associated with alcohol and/or drug use.

IOP
The co-occurring groups are comprised of clients having both substance abuse 
and mental health conditions. The treatment is both didactic and support based.

Addiction/Substance Abuse Assessments

Drug Screens Services provided to assist clients during the process when alcohol and/or drugs 
are metabolized in the body to eliminate their toxic effects in a safe non-medical 
setting. 

Continuing Care

Smoking Cessation Planning for a lower level of care begins at admission to CARP. Clients are 
counseled and referral sources are contacted to make the most therapeutic 
decisions for after care and continuation of recovery. 

Nutrition Education Education on health options for food as it relates to consumers addiction

Medication Education Education on proper usage of medications

AA Groups Self help support groups for people with a desire to stop substance use based 
on a twelve step philosophy.

NA/CA Groups An in-depth review including level of care assessments and client's strengths 
and weaknesses. All clients of CARP has an assessment process which 
includes an ASI (Addiction Severity Index), psychiatric evaluation and medical 
screening.  

Prevention

Evidence Based Youth Alcohol, Tobacco 
& Drug Prevention Programs

Includes coping skills, life skills in high schools, kids don't gamble-wanna bet 
program, strengthening families program, guided imagery program, synar 
Tobacco Compliance Checks, Community Health Fairs/Public Awareness 
Campaigns, Safe Prom & Graduation Campaigns, Community Coalition Building 
for Drug Free Communities, Community Health Care Worker Program, 
Underage Drinking Initiative, Caring Communities Youth Survey Implementation

Central Louisiana HSD

Administrative Services

Budget development and planning Assessing needs/priorities to develop a budget and monitoring projected 
spending

Contracting & Purchasing
Developing and Monitoring contracts, Implementing state purchasing guidelines

Compliance - State and Federal 
Policies/Regulations

Implementing policies/programs that meet licensing, CARF, LBHP, HIPPA and 
other federal guidelines

Adult Residential Addiction Treatment (28 
Day)
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Assess staff training and workforce 
development

Develop policies and training requirements to assist staff in growth and 
development

Behavioral Health

Pineville Clinic

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Psychosocial Evaluation, Admission screening, appropriate 
referral to services

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Outpatient Services Therapeutic interventions for persons with addictive disorders

Intensive Outpatient Services
Intensive therapeutic interventions 3 X per week for 3 hours per day for persons 
with addictions

Psychiatric Evaluation Evaluation by a psychiatrist for purpose of diagnosis and treatment

Medication Management Monitoring of medication effects by a licensed prescriber

Psychological Testing
Objective, standardized measures of sample behaviors - (i.e., personality, IQ, 
etc.)

Pharmacy Services
Patient Assistance Program to help obtain free medication; Referral to 
centralized pharmacy 

Peer Support
Focuses on wellness and recovery from a peer who has been through similar 
issues

WRAP Services Wellness recovery action plan program - self-management and recovery system

Nursing Services Vitals, Wellness education, Assessment of health needs; Injections

Jonesville Clinic

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Psychosocial Evaluation, Admission screening, appropriate 
referral to services

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Psychiatric Evaluation Evaluation by a psychiatrist for purpose of diagnosis and treatment

Medication Management Monitoring of medication effects by a licensed prescriber

Psychological Testing
Objective, standardized measures of sample behaviors - (i.e., personality, IQ, 
etc.)

Pharmacy Services
Patient Assistance Program to help obtain free medication; Referral to 
centralized pharmacy 

Peer Support
Focuses on wellness and recovery from a peer who has been through similar 
issues

WRAP Services Wellness recovery action plan program - self-management and recovery system

Nursing Services Vitals, Wellness education, Assessment of health needs; Injections

Avoyelles Clinic

Mental Health Services (Adult)/Outpatient

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Psychosocial Evaluation, Admission screening, appropriate 
referral to services

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Mental Health (Adults and Children)  and 
Addictive Disorder  (Adults)  
Services/Outpatient

Mental Health Services (Adults and 
Children)/Outpatient
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Psychiatric Evaluation Evaluation by a psychiatrist for purpose of diagnosis and treatment

Medication Management Monitoring of medication effects by a licensed prescriber

Psychological Testing
Objective, standardized measures of sample behaviors - (i.e., personality, IQ, 
etc.)

Pharmacy Services
Patient Assistance Program to help obtain free medication; Referral to 
centralized pharmacy 

Peer Support
Focuses on wellness and recovery from a peer who has been through similar 
issues

WRAP Services Wellness recovery action plan program - self-management and recovery system

Nursing Services Vitals, Wellness education, Assessment of health needs; Injections

Leesville Clinic

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Psychosocial Evaluation, Admission screening, appropriate 
referral to services

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Psychiatric Evaluation Evaluation by a psychiatrist for purpose of diagnosis and treatment

Medication Management Monitoring of medication effects by a licensed prescriber

Psychological Testing
Objective, standardized measures of sample behaviors - (i.e., personality, IQ, 
etc.)

Pharmacy Services
Patient Assistance Program to help obtain free medication; Referral to 
centralized pharmacy 

Peer Support
Focuses on wellness and recovery from a peer who has been through similar 
issues

WRAP Services Wellness recovery action plan program - self-management and recovery system

Nursing Services Vitals, Wellness education, Assessment of health needs; Injections

Intensive Outpatient
Intensive therapeutic interventions 3 X per week for 3 hours per day for persons 
with addictions

Avoyelles Clinic
Addictive Disorders/Outpatient Therapeutic interventions for persons with addictive disorders

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Evaluation, Admission screening, appropriate referral to 
inpatient/outpatient/IOP

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Outpatient Services
Therapeutic interventions for persons with addictive disorders - group or 
individual

Intensive Outpatient Services
Intensive therapeutic interventions 3 X per week for 3 hours per day for persons 
with addictions

Jonesville Clinic

Addictive Disorders/Outpatient Therapeutic interventions for persons with addictive disorders

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Evaluation, Admission screening, appropriate referral to 
inpatient/outpatient/IOP

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Mental Health Services (Adult and 
Children)/Addictive 
Disorders(Adult)Outpatient
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Outpatient Services
Therapeutic interventions for persons with addictive disorders - group or 
individual

Intensive Outpatient Services
Intensive therapeutic interventions 3 X per week for 3 hours per day for persons 
with addictions

Grant Clinic

Addictive Disorders/Outpatient Therapeutic interventions for persons with addictive disorders

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Evaluation, Admission screening, appropriate referral to 
inpatient/outpatient/IOP

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Outpatient Services
Therapeutic interventions for persons with addictive disorders - group or 
individual

Intensive Outpatient Services
Intensive therapeutic interventions 3 X per week for 3 hours per day for persons 
with addictions

Winn Clinic

Addictive Disorders/Outpatient Therapeutic interventions for persons with addictive disorders

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Evaluation, Admission screening, appropriate referral to 
inpatient/outpatient/IOP

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Outpatient Services
Therapeutic interventions for persons with addictive disorders - group or 
individual

Intensive Outpatient Services
Intensive therapeutic interventions 3 X per week for 3 hours per day for persons 
with addictions

Leesville Clinic

Addictive Disorders/Outpatient Therapeutic interventions for persons with addictive disorders

Referral, Screening, Assessment & 
Evaluation

Risk assessment, Evaluation, Admission screening, appropriate referral to 
inpatient/outpatient/IOP

Individual, Family & Group Counseling
Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Outpatient Services
Therapeutic interventions for persons with addictive disorders - group or 
individual

Intensive Outpatient Services
Intensive therapeutic interventions 3 X per week for 3 hours per day for persons 
with addictions

Prevention Contracts

Parish coalitions in all 8 parishes Regularly scheduled meetings in each parish with stakeholder's to promote 
prevention initiatives

Environmental services - Impaired Driving 
Simulator

Program that illustrates the effects of drunk driving to youth

Tobacco Prevention - unconsummated 
compliance checks

 Assesses community retailer's compliance with law to refrain from selling 
tobacco to minors

Health fairs Several agencies coming together to promotes wellness and prevention

Gambling Prevention - "Kid's Don't 
Gamble-Wanna Bet?"

Evidenced-based program targeting youth to prevent underage gambling

Suicide prevention training Programs targeting groups with high risk of suicide in an effort of prevention

Mental Health Community Support
Contracts
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Family Support Program
Assistance to families in obtaining care of children with mental health issues

Homeless Outreach Assistance for homeless persons to locate and sustain housing

Child and Adult Consumer Care Monetary assistance with housing, medical issues, living expenses

Consumer Employment Assistance locating employment and acquiring job skills

Community Outreach Specialists
Community-based assistance to help persons with mental illness live 
successfully

Benefits Eligibility
Assistance for persons with mental health issues to apply for Medicaid and 
appeal denials

Transitional Living
Short-term housing and assistance with daily living skills  for persons with mental 
health issues 

Drop-In Centers
Consumer-run programs for persons with mental health issues to receive 
socialization/recreation

Mental Health Treatment

Assertive Community Treatment
Community based, comprehensive treatment for persons with serious mental 
illness

Contracts

Medication Management Monitoring of medication effects by a licensed prescriber

Referrals to Families Helping Families Assistance with daily living for families of children with mental illness; assistance 
with advocacy

Psychological Evaluations Objective, standardized measures of sample behaviors - (i.e., personality, IQ, 
etc.)

Addictive Disorders Treatment

Gateway Adolescent Residential 
Substance Abuse Treatment Unit

ASAM III.5 clinically managed high intensity residential treatment for adolescents

Pathways Red River Adult Substance 
Abuse Residential Treatment

ASAM  III.5 clinically managed medium/high intensity residential treatment 
services for adults

Contracts

Pathways Red River Medically Supported 
Detox Unit

ASAM  III.7d medically monitored residential treatment for adults

Pathways Red River Co-occurring 
Disorders Treatment Unit

ASAM  III.7 co-occurring units with adults with addictive disorders who also have 
mental illness

Adolescent Outpatient Services Assessment and therapeutic interventions for adolescents with addictive 
disorders

Half-Way House/TANF Residential 
Treatment for women with dependent 
children

ASAM III.1 structured, supervised residential services for adults with addictive 
disorders and women with addictive disorders and their children 

Gambling Treatment - Outpatient Therapeutic interventions for persons with gambling problems

Developmental Disabilities
Waiver Supports and Services

New Opportunity Waiver (NOW) Allows persons 3 and older the supports needed to remain in their community 
rather than a facility

Children's Choice Waiver (CCW) Provides supplemental support to children through age 18 who live at home

Supports Waiver (SW) Focused, individualized, vocational services to persons 18 and over

Residential Operations Waiver (RW) Supports to move from ICFs/DD or nursing facilities to community based settings

Community Based Services
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Support Coordination Providing support services for families accessing family support and flexible fund 
services

Family Support Assist families in paying for community-based services for the needs of disabled 
family members

Crisis Intervention and Diversion Services Services to keep individuals in their community placement in times of crisis

Referrals for Families Helping Families  Referrals for family support services

Psychological Evaluations Pay to obtain evaluations to check for IQ and adaptive functioning issues

Flexible Funding Fund Monthly stipend for children up to age 18 to assist with their special needs

Florida Parishes Human Services Authority

Executive Administration A local governing entity/political subdivision of this state.  Executive 
Administration's mission is to direct the operation and management of public 
community-based programs and services relative to addictive disorders 
(including Alcohol Drug Unit and Fontainebleau Treatment Center), 
developmental disabilities, and mental health in the FPHSA catchment area. The 
goal of Executive Administration is to avoid duplication, to streamline service 
delivery, and to improve the quality of care and service delivery to the individuals 
who are served.

Budget Development and Planning Monthly budget analysis, submission of annual budget request, strategic 
planning, and LaPas reporting.

Contracting and Purchasing Contracting and handling invoices for payment with clients for services and 
flexible family funding and providers for psychiatric services, prevention 
treatment services, psychological evaluations, support services for clients; 
oversight and management of purchasing supplies and services for the agency.

Billing and Collections Submission of invoices and claims to persons served, Medicaid, Medicare, and 
third party insurance, working denials of claims, and posting payments.

Emergency Preparedness, Risk 
Management, and Safety

Handling claims with the Office of Risk Management, holding safety meetings 
and emergency drills, ensuring agency adherence to state regulations.

Property Management Ensuring accountability of all agency property according to state regulations.

Information Technology Resolving any computer-related issues and ensuring agency computer 
equipment are up to date.

Human Resources Acting as liaison with the Department of Civil Service, monitoring payroll, 
monitoring staff training, handling employee complaints, and handling annual 
enrollment of benefits.

Compliance - State and Federal 
Policies/Regulations

FPHSA's Corporate Compliance Officer conducts monitoring of functions and 
annual review of policy and procedure to ensure that state and federal 
regulations are adhered to.

Assess staff training and workforce 
development

Connecting employees with appropriate training opportunities.

Developmental Disabilities Services 
(DDS)

Developmental Disabilities Services are community-based services which assist 
individuals and families to maintain their family member in the home or 
community close to natural supports.  DDS is a single point of entry into 
community-based services which include Support Coordination, Family Support, 
Crisis Intervention and Diversion services, Residential Living Options, Referrals 
to Families Helping Families, psychological evaluations, and Flexible Family 
Funds.  

Pre-admission Screening Resident 
Review (PASRR)

Review of evaluations and appropriateness of nursing home placement. 
Approval of admission.
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Waiver Supports and Services

New Opportunity Waiver (NOW) A Medicaid Program that offers services to a person with a developmental 
disability so they may live in the community.

Children's Choice Waiver (CCW) A Medicaid Program for children that offers services so the child can remain with 
his/her family.

Supports Waiver (SW) A Medicaid Program that offers various employment services to people in the 
community.

Residential Operations Waiver (RW) A Medicaid Program that offers mostly medical services to people so they can 
live in the community.

Community Based Services

Single Point of Entry (SPOE) Provides for a single point of entry for individuals applying for services through 
Developmental Disabilities Services.

Support Coordination Provision of assistance to identify and coordinate necessary support.

Family Support Program providing a range of supports to eligible individuals with developmental 
disabilities and their families.

Crisis Intervention and Diversion Services Services which are of a critical nature and if not provided would result in out of 
home placement or homelessness.

Referrals for Families Helping Families Referrals of individuals and families made from FPHSA DDS to Northshore 
Families Helping Families.

Psychological Evaluations Evaluations conducted by licensed psychologists which assist in determining 
eligibility for services.

Flexible Family Funds Program providing a monetary payment to eligible families of children with 
severe or profound developmental disabilities.

ICF/DD placement referrals (community 
homes and larger facilities)

Referrals of individuals with developmental disabilities for placement in an 
Intermediate Care Facility (ICF).

Review of Evaluations and Approval of 
Admission to ICF/DD

Review of evaluations for placement in an ICF/DD facility and approval of 
admission in such.

Addictive Disorders Services (ADS)

Primary Residential Adult Level III.5 
treatment services (Alcohol Drug Unit & 
Fontainebleau Treatment Center)

Primary Residential Adult Level III.5 treatment is a twenty-four hours a day, 
seven days a week modality providing non-acute care and includes a planned 
and professionally implemented regime for persons suffering from alcohol and/or 
other drug addiction problems.

Referrals, Assessments, Evaluations & 
Monitoring

Risk assessment, Psychosocial Evaluation, Admission screening, appropriate 
referral to services

Individual, Group, Family Therapy Therapeutic interventions based on treatment plan - individual, family, or group 
settings 

Treatment Planning Develop individualized treatment plan

Daily Education Modules                Daily sessions for education on ADS

Nursing Assessments                                  Vitals, Wellness education, Assessment of health needs; Injections

Physical Exams & Lab Work                       
Physical check-ups, blood work, urine sample, smoking cessation, BMI. A 
referral to a PCP will be made, if needed.

Screening & testing                   Tuberculosis/HIV/STD/Pregnancy Screening & testing                   

Medication  Management Monitoring of medication effects by a licensed prescriber

Health Education Education provided for improving health

Recreation/Exercise Address exercise and recreation needs

Transportation Address transportation needs

Primary Prevention Services
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School Based Programs/Life Skills 
Training & Gambling Prev

Primary prevention services - School based curriculum for kids who do not 
require treatment.  

Tobacco retailed contacts/information Tobacco retailer information on penalties sale & purchases of tobacco products 
to people under the age of 18.

Investigations/Unconsummated Checks Unconsummated checks - underage staff attempting to purchase tobacco at 
various locations to monitor compliance with the law

Strategic Prevention Framework Community level process to promote youth development/reduce risk-taking 
behaviors/build assets & resilience/prevent problem behaviors across the life 
span.

Suicide Prevention /ASIST & safeTALK Suicide prevention training provided for the community using the ASIST or the 
safeTALK programs.

Outpatient Treatment Services ADS treatment promotes and supports healthy lifestyles for individuals, families, 
and communities by providing substance abuse/dependence and compulsive 
problem gambling treatment through a comprehensive system of care.  
Outpatient clinics provide both intensive treatment consisting of a minimum of 
nine hours per week at a minimum of three days per week for adults 21 years 
and older and a minimum of six hours per week at a minimum of three days per 
week for those less than 21 years and non-intensive treatment including 
aftercare, counseling, and supportive services.

Hammond Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Persons served are evaluated using the ASI to determine appropriate level of 
care & admitted or referred to the appropriate level.

Individual, Family & Group Counseling
Therapy is provided through individual, family, and/or group sessions.

Outpatient Services
Outpatient services are non-intensive treatment including, individual/family/group 
counseling, aftercare, and supportive services. 

Intensive Outpatient Services IOP is intensive treatment

Treatment Planning
Individualized service plan developed by the person served and program staff to 
address goals of the person served. 

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Clinic provides screening and referral for tuberculosis & sexually transmitted 
diseases and pregnancy testing and testing for HIV.

Nursing Assessments
Clinic nurse obtains medical history and provides a nursing assessment to 
persons served by the outpatient clinic

Physical Exams as indicated Persons served  will receive a physical by the clinic physician if indicated. 

Urine Drug Screens
Random urine drug screens are administered to persons served in the outpatient 
clinic and used therapeutic purposes.

Federal Probation and Parole Treatment 
Provider

Agreement with Federal Prob & Parole to provide IOP and OP treatment 
services in ADS outpatient clinic.

Individual, Family & Group Counseling
Therapy is provided through individual, family, and/or group sessions.

Treatment Planning
Individualized service plan developed by the person served and program staff to 
address goals of the person served. 

Urine Drug Screens
Random urine drug screens are administered to persons served in the outpatient 
clinic and used therapeutic purposes.

Northlake Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Persons served are evaluated using the ASI to determine appropriate level of 
care & admitted or referred to the appropriate level.

FPHSA Denham Springs Clinic (Hammond 
ADC Offsite)
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Individual, Family & Group Counseling
Therapy is provided through individual, family, and/or group sessions.

Outpatient Services
Outpatient services are non-intensive treatment including, individual/family/group 
counseling, aftercare, and supportive services. 

Intensive Outpatient Services IOP is intensive treatment

Treatment Planning
Individualized service plan developed by the person served and program staff to 
address goals of the person served. 

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Clinic provides screening and referral for tuberculosis & sexually transmitted 
diseases and pregnancy testing and testing for HIV.

Nursing Assessments
Clinic nurse obtains medical history and provides a nursing assessment to 
persons served by the outpatient clinic

Physical Exams as indicated Persons served  will receive a physical by the clinic physician if indicated. 

Urine Drug Screens
Random urine drug screens are administered to persons served in the outpatient 
clinic and used therapeutic purposes.

Drug Court/Sobriety Court/Behavioral 
Health Court/Federal Probation and 
Parole Treatment Provider

Agreements with local courts and Federal Probation & Parole to provide ADS 
treatment services for specific populations

Slidell Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Persons served are evaluated using the ASI to determine appropriate level of 
care & admitted or referred to the appropriate level.

Individual, Family & Group Counseling
Therapy is provided through individual, family, and/or group sessions.

Outpatient Services
Outpatient services are non-intensive treatment including, individual/family/group 
counseling, aftercare, and supportive services. 

Intensive Outpatient Services IOP is intensive treatment

Treatment Planning
Individualized service plan developed by the person served and program staff to 
address goals of the person served. 

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Clinic provides screening and referral for tuberculosis & sexually transmitted 
diseases and pregnancy testing and testing for HIV.

Nursing Assessments
Clinic nurse obtains medical history and provides a nursing assessment to 
persons served by the outpatient clinic

Physical Exams as indicated Persons served  will receive a physical by the clinic physician if indicated. 

Urine Drug Screens
Random urine drug screens are administered to persons served in the outpatient 
clinic and used therapeutic purposes.

Courts & Federal Probation and Parole 
Treatment Provider

Agreements with local Drug Court/Sobriety Court/Behavioral Health Court and 
Federal Probation and Parole Treatment Provider to provide ADS treatment 
services for specific populations

Washington Parish Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Persons served are evaluated using the ASI to determine appropriate level of 
care & admitted or referred to the appropriate level.

Individual, Family & Group Counseling
Therapy is provided through individual, family, and/or group sessions.

Outpatient Services
Outpatient services are non-intensive treatment including, individual/family/group 
counseling, aftercare, and supportive services. 

Intensive Outpatient Services IOP is intensive treatment

Treatment Planning
Individualized service plan developed by the person served and program staff to 
address goals of the person served. 
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Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Clinic provides screening and referral for tuberculosis & sexually transmitted 
diseases and pregnancy testing and testing for HIV.

Nursing Assessments
Clinic nurse obtains medical history and provides a nursing assessment to 
persons served by the outpatient clinic

Physical Exams as indicated Persons served  will receive a physical by the clinic physician if indicated. 

Urine Drug Screens
Random urine drug screens are administered to persons served in the outpatient 
clinic and used therapeutic purposes.

Drug Court/Sobriety Court/Behavioral 
Health Court/Federal Probation and 
Parole Treatment Provider

Agreements with local courts and Federal Probation & Parole to provide ADS 
treatment services for specific populations

Gambling Addiction Services

Referral, Screening, Assessment & 
Evaluation

Persons served are evaluated to determine level of care & admitted or referred 
to appropriate level of treatment for problem gambling.

Outpatient Treatment

Groups

Individuals Sessions

Family Sessions 

Mental Health Services Mental Health Services (MHS) provide community-based mental health services 
in out-patient settings at three mental health centers located in the FPHSA 
catchment area. In addition to clinic-based services, outreach services are 
provided at six different locations across the five-parish service area to enhance 
access to services.  MHS are provided to adults with severe and persistent 
mental illness as well as children and adolescents.  MHS uses a person-
centered approach that is individualized, educational, and supportive to assist 
individuals in their recovery.

Bogalusa Mental Health Center

Adult Services

Screening/Assessment Triage evaluation to determine needed services followed by admission or referral 
as appropriate

Psychiatric Evaluation Diagnostic evaluation and treatment recommendations

Psychological Assessment Specialized evaluation to obtain diagnostic clarification and/or professional 
recommendations

Individual/Family/Group Therapy Therapeutic interventions to address goals identified in treatment plan

Medication Management
Review of symptoms and evaluation and adjustments of medications prescribed 

Psychiatric Medications as appropriate Medications prescribed by FPHSA provided through the FPHSA pharmacy 
based on financial need

Crisis Assessment Evaluation of persons in crisis to determine appropriate level of care

Peer Support/Consumer Liaison Services Individual and group support from a person in recovery trained to provide peer 
support.

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Sign language and foreign language interpreters to facilitate communication 
within sessions

Consumer Care Resources Funds provided to enable persons served to remain in the community and avoid 
a higher level of care

Outpatient treatment for problem gambling including group sessions, individual 
sessions, and family sessions.
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24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Phone answered 24/7 by staff trained in crisis management to manage crisis 
calls, provide information, and make appropriate referrals to callers using the 
regional resource directory.

Home and Community Based Services
Crisis Prevention and Supportive Intervention and Psychosocial Rehabilitation 
Services, at least 51% of which are provided in the home or community 

Children Services

Screening/Assessment Triage evaluation to determine needed services followed by admission or referral 
as appropriate

Psychiatric Evaluation Diagnostic evaluation and treatment recommendations

Psychological Assessment Specialized evaluation to obtain diagnostic clarification and/or professional 
recommendations

Individual/Family/Group Therapy Therapeutic interventions to address goals identified in treatment plan

Medication Management
Review of symptoms and evaluation and adjustments of medications prescribed 

Psychiatric Medications as appropriate Medications prescribed by FPHSA provided through the FPHSA pharmacy 
based on financial need

Crisis Assessment Evaluation of persons in crisis to determine appropriate level of care

Peer Support/Consumer Liaison Services Individual and group support from a person in recovery trained to provide peer 
support.

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Sign language and foreign language interpreters to facilitate communication 
within sessions

Consumer Care Resources Funds provided to enable eligible persons to remain in the community and avoid 
a higher level of care

Transportation Vouchers Funds provided to reimburse travel costs for persons to participate in treatment 
related goals

Family Support Flexible Family Funds 
(formerly Cash Subsidy) Monthly funds provided to 26 eligible children to meet their needs.

Interagency Service Coordination (ISC) Multidisciplinary meetings to coordinate services for youth at risk of out of home/ 
school placement

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Phone answered 24/7 by staff trained in crisis management to manage crisis 
calls, provide information, and make appropriate referrals to callers using the 
regional resource directory.

Lurline Smith Mental Health Center

Adult Services

Screening/Assessment Triage evaluation to determine needed services followed by admission or referral 
as appropriate

Psychiatric Evaluation Diagnostic evaluation and treatment recommendations

Psychological Assessment Specialized evaluation to obtain diagnostic clarification and/or professional 
recommendations

Individual/Family/Group Therapy Therapeutic interventions to address goals identified in treatment plan

Medication Management
Review of symptoms and evaluation and adjustments of medications prescribed 

Psychiatric Medications as appropriate Medications prescribed by FPHSA provided through the FPHSA pharmacy 
based on financial need

Crisis Assessment Evaluation of persons in crisis to determine appropriate level of care
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Peer Support/Consumer Liaison Services Individual and group support from a person in recovery trained to provide peer 
support.

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Sign language and foreign language interpreters to facilitate communication 
within sessions

Consumer Care Resources Funds provided to enable persons served to remain in the community and avoid 
a higher level of care

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Phone answered 24/7 by staff trained in crisis management to manage crisis 
calls, provide information, and make appropriate referrals to callers using the 
regional resource directory.

Home and Community Based Services
Crisis Prevention and Supportive Intervention and Psychosocial Rehabilitation 
Services, at least 51% of which are provided in the home or community 

Children Services

Screening/Assessment Triage evaluation to determine needed services followed by admission or referral 
as appropriate

Psychiatric Evaluation Diagnostic evaluation and treatment recommendations

Psychological Assessment Specialized evaluation to obtain diagnostic clarification and/or professional 
recommendations

Individual/Family/Group Therapy Therapeutic interventions to address goals identified in treatment plan

Medication Management
Review of symptoms and evaluation and adjustments of medications prescribed 

Psychiatric Medications as appropriate Medications prescribed by FPHSA provided through the FPHSA pharmacy 
based on financial need

Crisis Assessment Evaluation of persons in crisis to determine appropriate level of care

Peer Support/Consumer Liaison Services Individual and group support from a person in recovery trained to provide peer 
support.

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Sign language and foreign language interpreters to facilitate communication 
within sessions

Consumer Care Resources Funds provided to enable persons served to remain in the community and avoid 
a higher level of care

Transportation Vouchers Funds provided to reimburse travel costs for persons to participate in treatment 
related goals

Family Support Flexible Family Funds 
(formerly Cash Subsidy) Monthly funds provided to 26 eligible children to meet their needs.

Interagency Service Coordination (ISC) Multidisciplinary meetings to coordinate services for youth at risk of out of home/ 
school placement

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Phone answered 24/7 by staff trained in crisis management to manage crisis 
calls, provide information, and make appropriate referrals to callers using the 
regional resource directory.

Rosenblum Mental Health Center

Adult Services

Screening/Assessment Triage evaluation to determine needed services followed by admission or referral 
as appropriate

Psychiatric Evaluation Diagnostic evaluation and treatment recommendations

Psychological Assessment Specialized evaluation to obtain diagnostic clarification and/or professional 
recommendations

Page 48



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Definition of Program and Line of ServiceOffice/ Function/Program/                
Line of Service

Individual/Family/Group Therapy Therapeutic interventions to address goals identified in treatment plan

Medication Management
Review of symptoms and evaluation and adjustments of medications prescribed 

Psychiatric Medications as appropriate Medications prescribed by FPHSA provided through the FPHSA pharmacy 
based on financial need

Crisis Assessment Evaluation of persons in crisis to determine appropriate level of care

Peer Support/Consumer Liaison Services Individual and group support from a person in recovery trained to provide peer 
support.

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Sign language and foreign language interpreters to facilitate communication 
within sessions

Consumer Care Resources Funds provided to enable persons served to remain in the community and avoid 
a higher level of care

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Phone answered 24/7 by staff trained in crisis management to manage crisis 
calls, provide information, and make appropriate referrals to callers using the 
regional resource directory.

Home and Community Based Services
Crisis Prevention and Supportive Intervention and Psychosocial Rehabilitation 
Services, at least 51% of which are provided in the home or community 

Children Services

Screening/Assessment Triage evaluation to determine needed services followed by admission or referral 
as appropriate

Psychiatric Evaluation Diagnostic evaluation and treatment recommendations

Psychological Assessment Specialized evaluation to obtain diagnostic clarification and/or professional 
recommendations

Individual/Family/Group Therapy Therapeutic interventions to address goals identified in treatment plan

Medication Management
Review of symptoms and evaluation and adjustments of medications prescribed 

Psychiatric Medications as appropriate Medications prescribed by FPHSA provided through the FPHSA pharmacy 
based on financial need

Crisis Assessment Evaluation of persons in crisis to determine appropriate level of care

Peer Support/Consumer Liaison Services Individual and group support from a person in recovery trained to provide peer 
support.

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Sign language and foreign language interpreters to facilitate communication 
within sessions

Consumer Care Resources Funds provided to enable persons served to remain in the community and avoid 
a higher level of care

Transportation Vouchers Funds provided to reimburse travel costs for persons to participate in treatment 
related goals

Family Support Flexible Family Funds 
(formerly Cash Subsidy) Monthly funds provided to 26 eligible children to meet their needs.

Interagency Service Coordination (ISC) Multidisciplinary meetings to coordinate services for youth at risk of out of home/ 
school placement

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Phone answered 24/7 by staff trained in crisis management to manage crisis 
calls, provide information, and make appropriate referrals to callers using the 
regional resource directory.
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Tenancy supportive services provided to approximately 198 families through 
home and community based services. 

Imperial Calcasieu HAS

Behavioral Health Services

Lake Charles Clinic

Referral, Screening, Assessment & 
Evaluation

Methods for determining client eligibility and service need within the system of 
care or referral, linkage and coordination outside the system of care.

Individual, Family & Group Counseling

Face to face therapeutic contact with client(s) and credentialed direct care staff 
for a specific time period for the purpose of engaging the client in services; 
supporting active engagement; facilitating movement/progress towards recovery 
goal outcomes and vision; and achieving stated service plan goals and 
treatment through the use of therapeutic techniques which increase client self 
motivation, insight and behavioral changes can occur in individual or group 
settings.

Outpatient Services

Face to face contact with client and credentialed direct care staff for the purpose 
of engaging the client in services; addressing client's current stage of readiness 
while supporting active engagement; facilitating movement and progress 
towards recovery goal outcomes and vision; and achieving stated service plan 
goals and objectives. Supportive counseling techniques include teaching, 
modeling, coaching, providing feedback, supportive listening and behavioral 
tailoring around client’s daily living issues to support the client in increasing 
functionality, skill building and in facilitating  integration, stability and tenure in 
the community

Intensive Outpatient Services
Outpatient addiction treatment program held at least 3 hours a day and 3 days a 
week that is founded on an evidence based treatment program and uses 
individual and group therapy, education and support services.

Community Psychiatric Supportive 
Treatment 

Face to face, supportive and skill building service contact with client and direct 
care staff for the purpose of assisting the client in achieving and maintaining 
rehabilitative, resiliency and recovery goals through psychiatric stability, social 
competencies, personal and emotional adjustment,  independent living and 
community skills, integration into community setting and use of natural supports. 
The service is designed to meet the educational, vocational, residential, mental 
health treatment, financial, social and other treatment support needs of the 
client. Community Support is the foundation of rehabilitative services.

Medication Management

Purpose of assessing the person’s need, desire, knowledge, predicted and 
actual response to medical intervention using oral and/or injectable medications 
according to pre-set formulary and approved medication protocols as well as to 
educate the client about all aspects of medication selection, dosing, 
development of a self directed regime, expected outcomes and options for 
medication interventions.

Psychological Testing
The administration of psychological tests for purposes of assisting with 
diagnostics, developing treatment planning and conducting therapeutic activities.

Pharmacy Services

Pharmacy services for low-income, eligible clients needing behavioral health 
medications obtained through applicable prescription assistance programs as 
well as medications purchased through ImCal funds and filled through ImCal 
HSA Pharmacy services.

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Permanent Supportive Housing Services
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Peer Support

Supportive and assistive services provided to individuals in services by trained 
and certified peer support staff. Peer Support services are defined by Recovery 
Peer Specialist Association as “the act of people who have had similar 
experiences with mental illnesses and co-occurring disorders giving each other 
encouragement, hope, assistance, and understanding that aids in recovery”. The 
role of the Peer Specialist is to help with assisting the individual that lives with a 
mental illness, move beyond the illness and creating the life they want. 

WRAP Services

The Wellness Recovery Action Plan®, or WRAP®, is an evidence-based system 
that involves listing personal resources, Wellness Tools, and then using those 
resources to develop Action Plans to use in specific situations which are 
determined by the client and is adaptable to any situation, including a Crisis Plan 
or Advance Directive.

Nursing Services
Nursing services include psychiatric nursing assessments, screening for 
Tuberculosis, pregnancy and drugs, HIV/Aids screening and counseling, 
injectable medication administration, and physician support services.

Referral, Screening, Assessment & 
Evaluation

Methods for determining client eligibility and service need within the system of 
care or referral, linkage and coordination outside the system of care.

Medication Management

Purpose of assessing the person’s need, desire, knowledge, predicted and 
actual response to medical intervention using oral and/or injectable medications 
according to pre-set formulary and approved medication protocols as well as to 
educate the client about all aspects of medication selection, dosing, 
development of a self directed regime, expected outcomes and options for 
medication interventions.

Psychological Testing
The administration of psychological tests for purposes of assisting with 
diagnostics, developing treatment planning and conducting therapeutic activities.

Pharmacy Services

Pharmacy services for low-income, eligible clients needing behavioral health 
medications obtained through applicable prescription assistance programs as 
well as medications purchased through ImCal funds and filled through ImCal 
HSA Pharmacy services.

Nursing Services
Nursing services include psychiatric nursing assessments, screening for 
Tuberculosis, pregnancy and drugs, HIV/Aids screening and counseling, 
injectable medication administration, and physician support services.

Lake Charles Children's Clinic

Referral, Screening, Assessment & 
Evaluation

Methods for determining client eligibility and service need within the system of 
care or referral, linkage and coordination outside the system of care.

Individual, Family & Group Counseling

Face to face therapeutic contact with client(s) and credentialed direct care staff 
for a specific time period for the purpose of engaging the client in services; 
supporting active engagement; facilitating movement/progress towards recovery 
goal outcomes and vision; and achieving stated service plan goals and 
treatment through the use of therapeutic techniques which increase client self 
motivation, insight and behavioral changes. g can occur in individual or group 
settings.

Behavioral Health Services/Outpatient-
Children & Adolescents

Behavioral Health Services/Outpatient-
Children & Adolescents
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Outpatient Services

Face to face contact with client and credentialed direct care staff for the purpose 
of engaging the client in services; addressing  client current stage of readiness 
while supporting active engagement; facilitating movement /progress towards 
recovery goal outcomes and vision; and achieving stated service plan goals and 
objectives. Supportive counseling techniques include teaching, modeling, 
coaching, providing feedback, supportive listening and behavioral tailoring 
around client’s daily living issues to support the client in increasing functionality, 
skill building and in facilitating  integration, stability and tenure in the community

Intensive Outpatient Services
Outpatient addiction treatment program held at least 3 hours a day and 3 days a 
week that is founded on an evidence based treatment program and uses 
individual and group therapy, education and support services.

Community Psychiatric Supportive 
Treatment 

Face to face, supportive and skill building service contact with client and direct 
care staff for the purpose of assisting the client in achieving and maintaining 
rehabilitative, resiliency and recovery goals through psychiatric stability, social 
competencies, personal and emotional adjustment,  independent living and 
community skills, integration into community setting and use of natural supports. 
The service is designed to meet the educational, vocational, residential, mental 
health treatment, financial, social and other treatment support needs of the 
client. Community Support is the foundation of rehabilitative services.

Medication Management

Purpose of assessing the person’s need, desire, knowledge, predicted and 
actual response to medical intervention using oral and/or injectable medications 
according to pre-set formulary and approved medication protocols as well as to 
educate the client about all aspects of medication selection, dosing, 
development of a self directed regime, expected outcomes and options for 
medication interventions.

Nursing Services
Nursing services include psychiatric nursing assessments, screening for 
Tuberculosis, pregnancy and drugs, HIV/Aids screening and counseling, 
injectable medication administration, and physician support services.

Allen Clinic

Referral, Screening, Assessment & 
Evaluation

Methods for determining client eligibility and service need within the system of 
care or referral, linkage and coordination outside the system of care.

Individual, Family & Group Counseling

Face to face therapeutic contact with client(s) and credentialed direct care staff 
for a specific time period for the purpose of engaging the client in services; 
supporting active engagement; facilitating movement/progress towards recovery 
goal outcomes and vision; and achieving stated service plan goals and 
treatment through the use of therapeutic techniques which increase client self 
motivation, insight and behavioral changes. g can occur in individual or group 
settings.

Outpatient Services

Face to face contact with client and credentialed direct care staff for the purpose 
of engaging the client in services; addressing  client current stage of readiness 
while supporting active engagement; facilitating movement /progress towards 
recovery goal outcomes and vision; and achieving stated service plan goals and 
objectives. Supportive counseling techniques include teaching, modeling, 
coaching, providing feedback, supportive listening and behavioral tailoring 
around client’s daily living issues to support the client in increasing functionality, 
skill building and in facilitating  integration, stability and tenure in the community

Mental Health and Addictive Disorder 
Services/Outpatient-Adult
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Intensive Outpatient Services
Outpatient addiction treatment program held at least 3 hours a day and 3 days a 
week that is founded on an evidence based treatment program and uses 
individual and group therapy, education and support services.

Community Psychiatric Supportive 
Treatment 

Face to face, supportive and skill building service contact with client and direct 
care staff for the purpose of assisting the client in achieving and maintaining 
rehabilitative, resiliency and recovery goals through psychiatric stability, social 
competencies, personal and emotional adjustment,  independent living and 
community skills, integration into community setting and use of natural supports. 
The service is designed to meet the educational, vocational, residential, mental 
health treatment, financial, social and other treatment support needs of the 
client. Community Support is the foundation of rehabilitative services.

Medication Management

Purpose of assessing the person’s need, desire, knowledge, predicted and 
actual response to medical intervention using oral and/or injectable medications 
according to pre-set formulary and approved medication protocols as well as to 
educate the client about all aspects of medication selection, dosing, 
development of a self directed regime, expected outcomes and options for 
medication interventions.

Psychological Testing
The administration of psychological tests for purposes of assisting with 
diagnostics, developing treatment planning and conducting therapeutic activities.

Pharmacy Services

Pharmacy services for low-income, eligible clients needing behavioral health 
medications obtained through applicable prescription assistance programs as 
well as medications purchased through ImCal funds and filled through ImCal 
HSA Pharmacy services.

Peer Support

Supportive and assistive services provided to individuals in services by trained 
and certified peer support staff. Peer Support services are defined by Recovery 
Peer Specialist Association as “the act of people who have had similar 
experiences with mental illnesses and co-occurring disorders giving each other 
encouragement, hope, assistance, and understanding that aids in recovery”. The 
role of the Peer Specialist is to help with assisting the individual that lives with a 
mental illness, move beyond the illness and creating the life they want. 

WRAP Services

The Wellness Recovery Action Plan®, or WRAP®, is an evidence-based system 
that involves listing your personal resources, your Wellness Tools, and then 
using those resources to develop Action Plans to use in specific situations which 
are determined by the client and is adaptable to any situation, including a Crisis 
Plan or Advance Directive.

Nursing Services
Nursing services include psychiatric nursing assessments, screening for 
Tuberculosis, pregnancy and drugs, HIV/Aids screening and counseling, 
injectable medication administration, and physician support services.

Referral, Screening, Assessment & 
Evaluation

Methods for determining client eligibility and service need within the system of 
care or referral, linkage and coordination outside the system of care.

Individual, Family & Group Counseling

Face to face therapeutic contact with client(s) and credentialed direct care staff 
for a specific time period for the purpose of engaging the client in services; 
supporting active engagement; facilitating movement/progress towards recovery 
goal outcomes and vision; and achieving stated service plan goals and 
treatment through the use of therapeutic techniques which increase client self 
motivation, insight and behavioral changes. g can occur in individual or group 
settings.

Behavioral Health Services/Outpatient-
Children & Adolescents
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Outpatient Services

Face to face contact with client and credentialed direct care staff for the purpose 
of engaging the client in services; addressing  client current stage of readiness 
while supporting active engagement; facilitating movement /progress towards 
recovery goal outcomes and vision; and achieving stated service plan goals and 
objectives. Supportive counseling techniques include teaching, modeling, 
coaching, providing feedback, supportive listening and behavioral tailoring 
around client’s daily living issues to support the client in increasing functionality, 
skill building and in facilitating  integration, stability and tenure in the community

Intensive Outpatient Services
Outpatient addiction treatment program held at least 3 hours a day and 3 days a 
week that is founded on an evidence based treatment program and uses 
individual and group therapy, education and support services.

Community Psychiatric Supportive 
Treatment 

Face to face, supportive and skill building service contact with client and direct 
care staff for the purpose of assisting the client in achieving and maintaining 
rehabilitative, resiliency and recovery goals through psychiatric stability, social 
competencies, personal and emotional adjustment,  independent living and 
community skills, integration into community setting and use of natural supports. 
The service is designed to meet the educational, vocational, residential, mental 
health treatment, financial, social and other treatment support needs of the 
client. Community Support is the foundation of rehabilitative services.

Medication Management

Purpose of assessing the person’s need, desire, knowledge, predicted and 
actual response to medical intervention using oral and/or injectable medications 
according to pre-set formulary and approved medication protocols as well as to 
educate the client about all aspects of medication selection, dosing, 
development of a self directed regime, expected outcomes and options for 
medication interventions.

Psychological Testing
The administration of psychological tests for purposes of assisting with 
diagnostics, developing treatment planning and conducting therapeutic activities.

Pharmacy Services

Pharmacy services for low-income, eligible clients needing behavioral health 
medications obtained through applicable prescription assistance programs as 
well as medications purchased through ImCal funds and filled through ImCal 
HSA Pharmacy services.

Peer Support

Supportive and assistive services provided to individuals in services by trained 
and certified peer support staff. Peer Support services are defined by Recovery 
Peer Specialist Association as “the act of people who have had similar 
experiences with mental illnesses and co-occurring disorders giving each other 
encouragement, hope, assistance, and understanding that aids in recovery”. The 
role of the Peer Specialist is to help with assisting the individual that lives with a 
mental illness, move beyond the illness and creating the life they want. 

WRAP Services

The Wellness Recovery Action Plan®, or WRAP®, is an evidence-based system 
that involves listing personal resources, Wellness Tools, and then using those 
resources to develop Action Plans to use in specific situations which are 
determined by the client and is adaptable to any situation, including a Crisis Plan 
or Advance Directive.

Nursing Services
Nursing services include psychiatric nursing assessments, screening for 
Tuberculosis, pregnancy and drugs, HIV/Aids screening and counseling, 
injectable medication administration, and physician support services.

Beauregard Clinic

Mental Health and Addictive Disorder 
Services/Outpatient-Adult
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Referral, Screening, Assessment & 
Evaluation

Methods for determining client eligibility and service need within the system of 
care or referral, linkage and coordination outside the system of care.

Individual, Family & Group Counseling

Face to face therapeutic contact with client(s) and credentialed direct care staff 
for a specific time period for the purpose of engaging the client in services; 
supporting active engagement; facilitating movement/progress towards recovery 
goal outcomes and vision; and achieving stated service plan goals and 
treatment through the use of therapeutic techniques which increase client self 
motivation, insight and behavioral changes. g can occur in individual or group 
settings.

Outpatient Services

Face to face contact with client and credentialed direct care staff for the purpose 
of engaging the client in services; addressing  client current stage of readiness 
while supporting active engagement; facilitating movement /progress towards 
recovery goal outcomes and vision; and achieving stated service plan goals and 
objectives. Supportive counseling techniques include teaching, modeling, 
coaching, providing feedback, supportive listening and behavioral tailoring 
around client’s daily living issues to support the client in increasing functionality, 
skill building and in facilitating  integration, stability and tenure in the community

Intensive Outpatient Services
Outpatient addiction treatment program held at least 3 hours a day and 3 days a 
week that is founded on an evidence based treatment program and uses 
individual and group therapy, education and support services.

Community Psychiatric Supportive 
Treatment 

Face to face, supportive and skill building service contact with client and direct 
care staff for the purpose of assisting the client in achieving and maintaining 
rehabilitative, resiliency and recovery goals through psychiatric stability, social 
competencies, personal and emotional adjustment,  independent living and 
community skills, integration into community setting and use of natural supports. 
The service is designed to meet the educational, vocational, residential, mental 
health treatment, financial, social and other treatment support needs of the 
client. Community Support is the foundation of rehabilitative services.

Medication Management

Purpose of assessing the person’s need, desire, knowledge, predicted and 
actual response to medical intervention using oral and/or injectable medications 
according to pre-set formulary and approved medication protocols as well as to 
educate the client about all aspects of medication selection, dosing, 
development of a self directed regime, expected outcomes and options for 
medication interventions.

Psychological Testing
The administration of psychological tests for purposes of assisting with 
diagnostics, developing treatment planning and conducting therapeutic activities.

Pharmacy Services

Pharmacy services for low-income, eligible clients needing behavioral health 
medications obtained through applicable prescription assistance programs as 
well as medications purchased through ImCal funds and filled through ImCal 
HSA Pharmacy services.

Peer Support

Supportive and assistive services provided to individuals in services by trained 
and certified peer support staff. Peer Support services are defined by Recovery 
Peer Specialist Association as “the act of people who have had similar 
experiences with mental illnesses and co-occurring disorders giving each other 
encouragement, hope, assistance, and understanding that aids in recovery”. The 
role of the Peer Specialist is to help with assisting the individual that lives with a 
mental illness, move beyond the illness and creating the life they want. 
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WRAP Services

The Wellness Recovery Action Plan®, or WRAP®, is an evidence-based system 
that involves listing personal resources, Wellness Tools, and then using those 
resources to develop Action Plans to use in specific situations which are 
determined by the client and is adaptable to any situation, including a Crisis Plan 
or Advance Directive.

Nursing Services
Nursing services include psychiatric nursing assessments, screening for 
Tuberculosis, pregnancy and drugs, HIV/Aids screening and counseling, 
injectable medication administration, and physician support services.

Referral, Screening, Assessment & 
Evaluation

Methods for determining client eligibility and service need within the system of 
care or referral, linkage and coordination outside the system of care.

Individual, Family & Group Counseling

Face to face therapeutic contact with client(s) and credentialed direct care staff 
for a specific time period for the purpose of engaging the client in services; 
supporting active engagement; facilitating movement/progress towards recovery 
goal outcomes and vision; and achieving stated service plan goals and 
treatment through the use of therapeutic techniques which increase client self 
motivation, insight and behavioral changes. g can occur in individual or group 
settings.

Outpatient Services

Face to face contact with client and credentialed direct care staff for the purpose 
of engaging the client in services; addressing  client current stage of readiness 
while supporting active engagement; facilitating movement /progress towards 
recovery goal outcomes and vision; and achieving stated service plan goals and 
objectives. Supportive counseling techniques include teaching, modeling, 
coaching, providing feedback, supportive listening and behavioral tailoring 
around client’s daily living issues to support the client in increasing functionality, 
skill building and in facilitating  integration, stability and tenure in the community

Intensive Outpatient Services

Outpatient addiction treatment program held at least 3 hours a day and 3 days a 
week that is founded on an evidence based treatment program and uses 
individual and group therapy, education and support services.

Community Psychiatric Supportive 
Treatment 

Face to face, supportive and skill building service contact with client and direct 
care staff for the purpose of assisting the client in achieving and maintaining 
rehabilitative, resiliency and recovery goals through psychiatric stability, social 
competencies, personal and emotional adjustment,  independent living and 
community skills, integration into community setting and use of natural supports. 
The service is designed to meet the educational, vocational, residential, mental 
health treatment, financial, social and other treatment support needs of the 
client. Community Support is the foundation of rehabilitative services.

Medication Management

Face to face therapeutic contact between persons served (and/or family 
members) and staff for the purpose of assessing the person’s need, desire, 
knowledge, predicted and actual response to medical intervention using oral 
and/or injectable medications according to pre-set formulary and approved 
medication protocols as well as to educate the client about all aspects of 
medication selection, dosing, development of a self directed regime, expected 
outcomes and options for medication interventions.

Psychological Testing
The administration of psychological tests for purposes of assisting with 
diagnostics, developing treatment planning and conducting therapeutic activities.

Behavioral Health Services/Outpatient-
Children & Adolescents
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Pharmacy Services

Pharmacy services for low-income, eligible clients needing behavioral health 
medications obtained through applicable prescription assistance programs as 
well as medications purchased through ImCal funds and filled through ImCal 
HSA Pharmacy services.

Peer Support

Supportive and assistive services provided to individuals in services by trained 
and certified peer support staff. Peer Support services are defined by Recovery 
Peer Specialist Association as “the act of people who have had similar 
experiences with mental illnesses and co-occurring disorders giving each other 
encouragement, hope, assistance, and understanding that aids in recovery”. The 
role of the Peer Specialist is to help with assisting the individual that lives with a 
mental illness, move beyond the illness and creating the life they want. 

WRAP Services

The Wellness Recovery Action Plan®, or WRAP®, is an evidence-based system 
that involves listing personal resources, Wellness Tools, and then using those 
resources to develop Action Plans to use in specific situations which are 
determined by the client and is adaptable to any situation, including a Crisis Plan 
or Advance Directive.

Nursing Services
Nursing services include psychiatric nursing assessments, screening for 
Tuberculosis, pregnancy and drugs, HIV/Aids screening and counseling, 
injectable medication administration, and physician support services.

Jennings Outreach

Individual, Family & Group Counseling

Face to face therapeutic contact with client(s) and credentialed direct care staff 
for a specific time period for the purpose of engaging the client in services; 
supporting active engagement; facilitating movement/progress towards recovery 
goal outcomes and vision; and achieving stated service plan goals and 
treatment through the use of therapeutic techniques which increase client self 
motivation, insight and behavioral changes. g can occur in individual or group 
settings.

Outpatient Services

Face to face contact with client and credentialed direct care staff for the purpose 
of engaging the client in services; addressing  client current stage of readiness 
while supporting active engagement; facilitating movement /progress towards 
recovery goal outcomes and vision; and achieving stated service plan goals and 
objectives. Supportive counseling techniques include teaching, modeling, 
coaching, providing feedback, supportive listening and behavioral tailoring 
around client’s daily living issues to support the client in increasing functionality, 
skill building and in facilitating  integration, stability and tenure in the community

Medication Management

Face to face therapeutic contact between persons served (and/or family 
members) and staff for the purpose of assessing the person’s need, desire, 
knowledge, predicted and actual response to medical intervention using oral 
and/or injectable medications according to pre-set formulary and approved 
medication protocols as well as to educate the client about all aspects of 
medication selection, dosing, development of a self directed regime, expected 
outcomes and options for medication interventions.

Pharmacy Services

Pharmacy services for low-income, eligible clients needing behavioral health 
medications obtained through applicable prescription assistance programs as 
well as medications purchased through ImCal funds and filled through ImCal 
HSA Pharmacy services.

Mental Health and Addictive Disorder 
Services/Outpatient-Adult
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Peer Support

Supportive and assistive services provided to individuals in services by trained 
and certified peer support staff. Peer Support services are defined by Recovery 
Peer Specialist Association as “the act of people who have had similar 
experiences with mental illnesses and co-occurring disorders giving each other 
encouragement, hope, assistance, and understanding that aids in recovery”. The 
role of the Peer Specialist is to help with assisting the individual that lives with a 
mental illness, move beyond the illness and creating the life they want. 

Nursing Services
Nursing services include psychiatric nursing assessments, screening for 
Tuberculosis, pregnancy and drugs, HIV/Aids screening and counseling, 
injectable medication administration, and physician support services.

Community Support Services - Contract

Consumer education, support and 
advocacy

To raise awareness in the community about mental illness toward the 
eradication of stigma and to raise funds to support the development and 
maintenance of programs for persons with mental illness 

24/7 Crisis Phone line 24-hour a day, seven day a week telephone crisis counseling services, including 
information and referral services

Mobile Crisis Response and respite for 
children and families

Provides Child/Adolescent Crisis Response program including Crisis 
Stabilization, short term respite, and crisis intervention services.

In-Home treatment programs for children 
and families

Provides an array of integrated behavioral health services for families including 
supportive case management, Functional Family Therapy, and Nurturing 
Parenting Program

Family Support Subsidies
$258 monthly stipend for 21 families that are raising a youth that meets EBD 
criteria

MH Court case management services Case management and community psychiatric supports and treatment for adults 
served in the 14th Judicial Court Mental Health Court.

Consumer Care Resources Provide funding for atypical expenses necessary to meet the extraordinary 
health needs of adults, children and families 

Benefit/Entitlement Assistance
Provide client assistance in securing entitlements - Pharmaceuticals, SSI, 
Medicaid

Primary inpatient -II.7D (detox) and III.5 
(Rehab)

Primary inpatient rehabilitation and medically supported detox units for males 
and females over age 18

Residential - adult - males - level III.1 (1/2 
Way)

16 bed half-way house for adult males that provides a continuum of supports 
and services for persons who have completed primary treatment and are 
interested in maintaining a sober lifestyle. 

Outpatient Addiction treatment program - 
Jefferson Davis parish

Provides clinic based outpatient AD services to include intensive outpatient 
treatment,  assessment, referral, individual and group therapy, treatment 
planning, discharge planning, and supportive care.

Outpatient Gambling Treatment Program
Provides gambling addiction treatment including screening, assessment, group 
and individual counseling, family counseling, money management. and debt 
counseling, and discharge planning.  

Primary prevention services - Life Skills 
Training

School based life skills curriculum for children who do not require treatment.  

SYNAR program to address youth 
tobacco access issues 

Provide tobacco retailers with information specific to the laws and penalties 
regarding the sale and purchase of tobacco products to persons under the age 
of 18.  Conduct unconsummated checks as the venue for educating tobacco 
retailers. 

Family Support Services
Community Supports Services

Addictive Disorders/Prevention Services - 
Contracts
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Support Coordination Assistance in designing a plan of needed supports and accessing, utilizing and 
maintaining these supports.

Family Support Provides assistance not available from other resources through contractual 
agreements by private provider agencies or through individualized agreements 
which may include respite care, personal care services, specialized clothing, 
dental and medical services, equipment and supplies, communication services, 
crisis intervention, specialized utility costs, specialized nutrition and family 
education.

Crisis Intervention & Diversion Services Provision of short-term services to assist in an immediate, serious need.

Residential Living Options Coordinate and refer individuals to residential programs which provide active 
treatment services and support in a 24-hour residential setting including ongoing 
evaluation, planning and coordination/integration of health and habilitation 
services and supports.

Referrals to Families Helping Families Provides information and makes appropriate referrals for services whether within 
our agency or others.

Flexible Family Fund Provides monthly stipends to families of eligible children with severe or profound 
developmental disabilities from birth to age 18 to help families pay for 
extraordinary costs.

Psychological Evaluations Provision of psychological evaluations by a licensed psychologist in assisting 
with eligibility determination.

Eligibility Determination for System Entry Serves as the Single Point of Entry into the developmental disability services 
system in which an individual is determined to meet the developmental 
disabilities criteria as defined in the MR/DD law.

Pre-admission Screening Resident 
Review (PASRR)

Provides for the preadmission screening of individual with developmental 
disabilities for admission into nursing facilities.

Waiver Support Services (Home & 
Community Based Waivers):

New Opportunities Waiver (NOW) Provides services to individuals, ages 3 and older with developmental disabilities 
as an alternative to institutional care by provision of services which may include 
personal care services, center-based respite, community integration and 
development, environmental accessibility adaptions, specialized medical 
equipment and supplies, supported living, day habilitation, supported 
employment and training, assistive devices, professional services, personal 
emergency response systems, skilled nursing services, center based respite and 
one-time transitional services.

Children's Choice Waiver (CCW) Offers supplemental support to children through age 18 who currently live at 
home with their families or foster families.  Funding is received for support 
coordination, family supports, center based respite, environmental accessibility 
adaptions and family training.

Supports Waiver (SW) Provision of services for persons over 18  with developmental disabilities for 
services that may include supported employment, day habilitation, prevocational 
services, respite, habilitation and personal emergency response systems.

Residential Options Waiver (RW) Provides individuals of all ages with developmental disabilities services designed 
to support them to move from Intermediate Care Facilities and nursing facilities 
to community based settings and to serve as an alternative to institutionalization 
with services which may include residential services, vocational services, 
support services and professional services.
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Jefferson Parish HAS

Assertive Community Treatment
Evidence-based intervention used to treat adults with persistent and severe 
mental illness

Multi Systemic Therapy (MST) Evidence-based intensive family- and community-based intervention for youth, 
strength based and present focused

Functional Family Therapy (FFT) Evidence-based program for youth (10-18) and their families to address conduct 
disorder, substance use, and family problems

Community Psychiatric Supportive 
Treatment (CPST)

Goal-directed supports and solution-focused interventions focused on 
achievement of service plan goals 

Psychosocial Rehab Assistance with development of social, interpersonal, and daily living skills to 
compensate for or eliminate the  functional deficits of mental illness 

Supported Employment Assistance For adults with primary diagnosis of mental illness being treated at JPHSA 
includes vocational assessment, interview skills, transportation, etc.

Vocational Counseling For adults with primary diagnosis of mental illness being treated at JPHSA 
includes development of a Wellness Recovery Action Plan

Community Supports Services
Offer outreach and wrap-around services for children/families including 
Interagency Service Coordination and cash subsidy. 

Prevention School-based education and support with referral for treatment and follow-up as 
needed

Behavioral Health Clinic-Based Services

Comprehensive assessment and service 
planning

Determination of current symptoms, needs, and level of functioning to 
recommend appropriate services and obtain required authorizations

Individual and group therapy

Best practice Illness Management & Recovery Model and Cognitive-Behavior 
Therapy and Co-Occurring Disorders group following Hazeldon Model 

Nursing Services
Physician and behavioral health symptom assessment, Tuberculosis screens, 
urine drug screens, injections, health education

Medication Management
Monitoring of efficacy, dosage, compliance, and side effects. Medication 
prescription and dosage adjustment.

Psychiatric Evaluation M.D. or APRN evaluation using standardized tools

Outpatient Addictive Disorder Treatment
Focus on group sessions utilizing the Living in Balance Model with individual 
therapy as needed. Includes random urine drug screens.

Intensive Outpatient Addictive Disorder 
Treatment

Best practice Matrix Model with group and individual sessions focusing on early 
recovery, relapse prevention, family education and social support. 

Psychological Testing Assessment provided to children/adolescents as part of service planning

3rd or 4th DWI conviction treatment Court ordered 52-week outpatient treatment upon discharge from a 28 day 
inpatient program including intensive and step-down treatment

Dialectical Behavioral Therapy (DBT) Best practice cognitive behavioral treatment for "difficult to treat" and severely 
disordered individuals 

Gambling Treatment Evidence-based practice for gambling addicts including clinical assessment and 
12-session model 

Pharmacy Services Dispensing of prescribed medication, medication education, and reminder calls. 
Also, a Prescription Assistance Program to obtain free medicines.

Behavioral Health Community Based 
Services

Developmental Disabilities Community 
Services
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Advocacy Training Training workshops & parent-to-parent mentoring for advocacy and education

Court Services Assistance with responses to & compliance with orders of the Jefferson Parish 
Juvenile Court and Adult Criminal Court 

Crisis Intervention Services 24/7 assistance to restore a safe environment through crisis counseling, 
behavioral support, and out-of-home respite care

Flexible Family Funds Monthly cash payments to assist families with the in-home care of their children 
(under 18) with severe disabilities 

Home of My Own Program Assistance with completing the 35 steps toward planned home ownership 
required by Jefferson Parish Community Development

Family Support Services Funding to individuals/families through contract agreements so they may 
purchase services & supports as identified in the Comprehensive Plan of 
Support

Personal Companion/Respite Services Planned or emergency support to enable a "break" in ongoing direct assistance 
roles in the home or community including daily living, self-care, etc.

Psychological Services Assistance to families, children, & adults to address challenging behaviors at 
home, school, and work with focus on positive alternative behaviors

Positive Behavior Support Assistance to families, children, & adults to address challenging behaviors at 
home, school, and work with focus on positive alternative behaviors

Supported Living Services Training & support to help adults (18 & older) to remain in their homes with 
emphasis on health & safety, community participation, budget management, etc.  

Transition Planning for Public School 
Graduates

Interagency work group collaboration to plan ongoing services individuals need 
upon graduation from school with focus on employment goals

Vocational Services Services to adults (18 & over) including supported employment, volunteer jobs, 
community-based activity training, and vocational service activity training

Waiver Services:

New Opportunity Waiver (NOW) Provides services to individuals, ages 3 and older with developmental disabilities 
as an alternative to institutional care by provision of services which may include 
personal care services, center-based respite, community integration and 
development, environmental accessibility adaptions, specialized medical 
equipment and supplies, supported living, day habilitation, supported 
employment and training, assistive devices, professional services, personal 
emergency response systems, skilled nursing services, center based respite and 
one-time transitional services.

Children's Choice Waiver (CCW) Offers supplemental support to children through age 18 who currently live at 
home with their faimilies or foster families.  Funding is received for support 
coordination, family supports, center based respite, environmental accessibility 
adaptions and family training.

Supports Waiver (SW) Provision of services for persons over 18  with developmental disabilities for 
services that may include supported employment, day habilitation, prevocational 
services, respite, habilitation and personal emergency response systems.

Residential Operations Waiver (RW) Provides individuals of all ages with developmental disabilities services designed 
to support them to move from Intermediate Care Facilities and nursing facilities 
to community based settings and to serve as an alternative to institutionalization 
with services which may include residential services, vocational services, 
support services and professional services.
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Metropolitan Human Services District 

Central City Behavioral Health Center

Adult Behavioral Health Services

Assessment & Referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Psychiatric Evaluations

Doctors conduct a comprehensive psychiatric evaluation to 1) to establish 
whether a mental disorder or other condition requiring the attention of a 
psychiatrist is present; 2) to collect data sufficient to support differential 
diagnosis and a comprehensive clinical formulation; 3) to collaborate with the 
patient to develop an initial treatment plan that will foster treatment adherence.

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Prescription Assistance Program 
Work with qualifying patients without prescription medication coverage to get 
free drugs from pharmaceutical companies

Pharmacy Services

Provide prescriptions to uninsured patients who do not qualify for the 
prescription assistance program

Peer Support
Peer support services are provided face to face by and for people with a mental 
illness and are designed to assist people with their recovery

ACA enrollment center Assist potential patients with enrollment in the ACA as needed

Medicaid Application Center Assist potential patients with enrollment in Medicaid as needed

Care coordination - aftercares
Coordinate outpatient care for clients upon discharge from an inpatient setting 

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

DWI group Clinical group offered to patients with 'driving while intoxicated' arrests 

Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 

Algiers Behavioral Health Center

Assessment & Referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Psychiatric Evaluations

Doctors conduct a comprehensive psychiatric evaluation to 1) to establish 
whether a mental disorder or other condition requiring the attention of a 
psychiatrist is present; 2) to collect data sufficient to support differential 
diagnosis and a comprehensive clinical formulation; 3) to collaborate with the 
patient to develop an initial treatment plan that will foster treatment adherence.

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Prescription Assistance Program 
Work with qualifying patients without prescription drug coverage to get free 
medication from pharmaceutical companies
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Pharmacy Services
Provide prescriptions to uninsured patients who do not qualify for the 
prescription assistance program

Peer Support
Peer support services are provided face to face by and for people with a mental 
illness and are designed to assist people with their recovery

ACA enrollment center Assist potential patients with enrollment in the ACA as needed

Medicaid Application Center Assist potential patients with enrollment in Medicaid as needed

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

DWI group Clinical group offered to patients with 'driving while intoxicated' arrests 

Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 

St Bernard Behavioral Health Center

Assessment & referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Prescription Assistance Program 
Work with qualifying patients without prescription drug coverage to get free 
medication from pharmaceutical companies

Pharmacy Services
Provide prescriptions to uninsured patients who do not qualify for the 
prescription assistance program

Peer Support
Peer support services are provided face to face by and for people with a mental 
illness and are designed to assist people with their recovery

ACA enrollment center Assist potential patients with enrollment in the ACA as needed

Medicaid Application Center Assist potential patients with enrollment in Medicaid as needed

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 

New Orleans East  Behavioral Health Center

Assessment & referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Prescription Assistance Program 
Work with qualifying patients without prescription drug coverage to get free 
medication from pharmaceutical companies

Pharmacy Services
Provide prescriptions to uninsured patients who do not qualify for the 
prescription assistance program

Peer Support
Peer support services are provided face to face by and for people with a mental 
illness and are designed to assist people with their recovery

ACA enrollment center Assist potential patients with enrollment in the ACA as needed

Medicaid Application Center Assist potential patients with enrollment in Medicaid as needed

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 
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Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 

Contracted Services - uninsured adults 

Assertive Community Treatment (ACT)

An intensive and highly integrated approach for community mental health service 
delivery. ACT programs serve outpatients whose symptoms of mental illness 
result in serious functioning difficulties in several major areas of life, often 
including work, social relationships, residential independence, money 
management, and physical health and wellness.

Forensic Community Treatment (FACT)
Same as ACT, but with a focus on forensic patients

Community Psychiatric Supports & 
Treatment (CPST)

For adult consumers who experience severe mental illness, or any consumer in 
psychiatric crisis and at risk for psychiatric hospitalization, CPST services (once 
called "case management") are available. These services may be home, 
community or office based, depending on the needs of the consumer. 
Assistance with accessing needed community resources, including entitlements, 
housing and medical care, learning adaptive daily living skills and understanding 
and living with a mental illness are all part of CPST services. CPST providers 
assist the consumer with treatment planning and crisis management. 
Communication and linkage with family members and significant others (with 
client permission) are also important parts of CPST Service.

Mobile Crisis Response team 

Mobile Crisis Response Team is staffed 24/7 and responds via phone 
intervention and face to face intervention for those citizens (adult and children) 
who are experiencing a mental health and/or substance abuse crisis in the New 
Orleans area. The primary goal of our service is to provide the least restrictive 
support for persons in crisis by providing in home assessment to determine level 
of care needed and assist with appropriate community linkages to resume and 
maintain stability.

Crisis stabilization respite beds
Stabilization Unit (8 beds) is for those individuals who are not acute enough for 
inpatient psychiatric hospitalization, but would benefit from intensive intervention 
and supervision. The average length of stay is 3-5 days.

Transitional housing
Room and board for patients transitioning from an inpatient setting or 
homelessness to permanent housing arrangements; length of stay is up to 90 
days

Psychosocial Rehab - clubhouse model

A comprehensive and dynamic program of support and opportunities for people 
with severe and persistent mental illnesses. In contrast to traditional day-
treatment and other day program models, Clubhouse participants are called 
"members" (as opposed to "patients" or "clients") and restorative activities focus 
on their strengths and abilities, not their illness. The Clubhouse is unique in that 
it is not a clinical program, meaning there are no therapists or psychiatrists on 
staff. All clinical aspects of the program have been removed so as to focus on 
the strengths of the individual, rather than their illness. Additionally, all 
participation in a clubhouse is strictly on a voluntary basis.
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Intensive Outpatient Programs (IOP) - 
substance abuse & gambling

An IOP is a kind of treatment service and support program used primarily to treat 
chemical dependency that does not rely on detoxification. IOP operates on a 
small scale and does not require the intensive residential or partial day services 
typically offered by the larger, more comprehensive treatment facilities.  The 
typical IOP program offers group and individual services of 10–12 hours a week. 
IOP allows the individual to be able to participate in their daily affairs, such as 
work, and then participate in treatment at an appropriate facility in the morning or 
at the end of the day

Residential treatment - addiction (28 day 
program)

Residential treatment programs last a minimum of 28 days. Patients voluntarily 
enter a safe, secure facility in which intensive drug and alcohol treatment 
programs are the cornerstone of the patient’s daily activities. Often, patients who 
have attempted outpatient treatment programs but have ultimately relapsed back 
into drug and alcohol use, or have found outpatient programs difficult to 
complete, achieve success in a residential program.

HIV/AIDS screening - high risk 
populations - addictions

As part of the residential treatment program, patients are also tested for 
HIV/AIDS

Consumer Care funds - emergency needs

DWI groups

Executive  and divisional leadership Executive Director; Deputy Directors - provide leadership, community relations  
and board management

Medical Director Provides medical leadership around clinical care issues

Human resources Provides necessary human resources functions to remain in civil service and 
employment law compliance

Fiscal management Provides necessary fiscal controls and analysis for effective organizational 
outcomes

Budget management Provides interface with DHH around budget and manages changes throughout 
year

Property management - movable assets Legally required to maintain movable asset inventory

Fleet management Legally required to maintain and manage vehicles including Fueltrac card 
utilization and vehicle maintenance

Risk management Implements State of Louisiana risk management program as a requisite to being 
insured by the State of Louisiana Office of Risk Management

Quality Assurance Provides clinical reviews and studies to ensure clinical quality

Centralized clinical billing Insurance billing for 6 clinics is done centrally

Facilities maintenance Maintain 6 sites of which two are owned by the State and others are leased; 
ensure state owned buildings are in compliance with all legal requirements

Central Supply Manage and dispense standard office supplies

Contract Management Develop, implement and monitor over 75 contracts for social services and 
professional services

Compliance/Legal Review all relevant laws to ensure agency in compliance; develop and revise 
policies as needed; review all legal documents prior to execution

Client transportation program Provide pick up and drop offs for adult clinic clients to improve clinical 
compliance

Care management district 
office/administration
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Information technology Design and maintain state of the art technology to support program needs; 
provide ongoing technical support as needed for day to day activities

Regional Advisory Councils (behavioral 
health and developmental disabilities)

Provide staffing for two legislatively created advisory councils - one in behavioral 
health and one in developmental disabilities

Clinical Compliance Telephonic single point of entry for residents seeking services in developmental 
disabilities, mental health or addiction; after a brief triage, patients eligibility for 
services are scheduled for an appointment to start the assessment process

Develops systems to ensure clinical activities are in compliance with contracts

Child and Youth Services - West Bank

Assessment, evaluation & referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Psychiatric Evaluations

Doctors conduct a comprehensive psychiatric evaluation to 1) to establish 
whether a mental disorder or other condition requiring the attention of a 
psychiatrist is present; 2) to collect data sufficient to support differential 
diagnosis and a comprehensive clinical formulation; 3) to collaborate with the 
patient to develop an initial treatment plan that will foster treatment adherence.

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Psychology services/testing
Psychological testing is defined as a way of testing people about their behavior, 
personality, and capabilities to draw conclusions using combinations of 
techniques and then are used to inform a course of treatment; psychological 
services can include therapy - individual, family or group

Community Psychiatric Supports and 
Treatment

For children/youth who experience severe emotional disturbances, or any 
consumer in psychiatric crisis and at risk for psychiatric hospitalization, CPST 
services (once called "case management") are available. These services may be 
home, community or office based, depending on the needs of the consumer. 
Assistance with accessing needed community resources, including entitlements, 
housing and medical care, learning adaptive daily living skills and understanding 
and living with a mental illness are all part of CPST services. CPST providers 
assist the consumer with treatment planning and crisis management. 
Communication and linkage with family members and significant others (with 
client permission) are also important parts of CPST Service.

Individual, family and group therapy
Psychotherapy is therapeutic interaction or treatment contracted between a 
trained professional and a client, patient, family, couple, or group

Flexible family funds
Statutorily mandated under ACT 378, eligible families receive $258/month to 
assist with additional costs of having a child with a severe emotional disturbance

Family and Youth Supports program 

Individual and Family Flexible Support services focus on the needs of families 
with children who have a serious emotional disturbance. Individual and Family 
Supports include support services to children and their families who are 
participating in treatment.  These services include  Individual Youth Support, 
Youth Support Groups, and parent education groups. 

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

Child and Adolescent  Behavioral Health 
Services
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Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 

Child and Youth Services - Midtown

Assessment, evaluation & referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Psychiatric Evaluations

Doctors conduct a comprehensive psychiatric evaluation to 1) to establish 
whether a mental disorder or other condition requiring the attention of a 
psychiatrist is present; 2) to collect data sufficient to support differential 
diagnosis and a comprehensive clinical formulation; 3) to collaborate with the 
patient to develop an initial treatment plan that will foster treatment adherence.

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Psychology services/testing
Psychological testing is defined as a way of testing people about their behavior, 
personality, and capabilities to draw conclusions using combinations of 
techniques and then are used to inform a course of treatment; psychological 
services can include therapy - individual, family or group

Community Psychiatric Supports and 
Treatment

For children/youth who experience severe emotional disturbances, or any 
consumer in psychiatric crisis and at risk for psychiatric hospitalization, CPST 
services (once called "case management") are available. These services may be 
home, community or office based, depending on the needs of the consumer. 
Assistance with accessing needed community resources, including entitlements, 
housing and medical care, learning adaptive daily living skills and understanding 
and living with a mental illness are all part of CPST services. CPST providers 
assist the consumer with treatment planning and crisis management. 
Communication and linkage with family members and significant others (with 
client permission) are also important parts of CPST Service.

Individual, family and group therapy
Psychotherapy is therapeutic interaction or treatment contracted between a 
trained professional and a client, patient, family, couple, or group

Care coordination - emergency funds
Statutorily mandated under ACT 378, eligible families receive $258/month to 
assist with additional costs of having a child with a severe emotional disturbance

Crisis interventions

Individual and Family Flexible Support services focus on the needs of families 
with children who have a serious emotional disturbance. Individual and Family 
Supports include support services to children and their families who are 
participating in treatment.  These services include  Individual Youth Support, 
Youth Support Groups, and parent education groups. 

Nursing Services

Flexible family funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

Family and Youth Supports program 
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Multi-Systemic Therapy (MST)
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 
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Multi-Systemic Therapy (MST)
An evidence-based intervention, Multisystemic Therapy (MST) is an intensive 
family- and community-based treatment program that focuses on addressing all 
environmental systems that impact chronic and violent juvenile offenders -- their 
homes and families, schools and teachers, neighborhoods and friends. MST 
recognizes that each system plays a critical role in a youth's world and each 
system requires attention when effective change is needed to improve the 
quality of life for youth and their families. MST works with the toughest offenders 
ages 12 through 17 who have a very long history of arrests

Child and Youth Services - contracted

Triple P parenting
An evidence-based intervention, Triple P is a multilevel parenting intervention 
with the main goal of increasing the knowledge, skills, and confidence of parents 
at the population level and, as a result, reduce the prevalence of mental health, 
emotional, and behavioral problems in children and adolescents

Respite beds
Respite care is the provision of short-term, temporary relief to those who are 
caring for family members who might otherwise require permanent placement in 
a facility outside the home

Family Functional Therapy (FFT) An evidence-based intervention for youth 10- 20 years of age, Functional Family 
Therapy (FFT) is an empirically-grounded, family-based intervention program for 
acting-out youth. A major goal of Functional Family Therapy is to improve family 
communication and supportiveness while decreasing the intense negativity so 
often characteristic of these families.

School-based prevention programs Evidenced school based programs around addiction issues are implemented in 
schools in the 3 parishes

Behavioral Health Court Liaison - 
Plaquemines

Liaison works with the court and the families to assist with placement in 
appropriate level of care

Developmental Disabilities Services

Family Support

Support Coordination Support Coordination is the provision of care coordination by which assistance is 
given to eligible individuals with developmental disabilities and their families to 
identify, coordinate, access, utilize and maintain those supports and services to 
meet their identified needs and goals. 

Flexible family funds Monthly stipends intended to offset the extraordinary costs associated with 
caring for children with  severe/profound disabilities from birth to 18 years of age.

Eligibility determination and 
redetermination

Information, referral, education, training, advocacy, and peer-to-peer support for 
parents, caregivers and  self advocates. 

Referrals to Families Helping Families Identification/admission into alternative living options including public and private 
residential facilities that provide 24 hours supports and services when an 
individual needs/resource exceed what is available in the community. 

Crisis Intervention & Diversion Services 
(contracted)

Nursing home assessments for individuals to determine/ensure nursing home 
level of care is the appropriate.   

Residential Living Options (contracted) Planned/unplanned relief for caregiver from the responsibilities associated 
w/care and support of person w I/DD.   

Supported employment services 
(contracted)

Supports and services associated with teaching skills to support employment in 
group settings and paid integrative employment. 

Psychological services (contracted) Supports and services to adolescents 19 years or older to reduce juvenile 
delinquency, and the affects of negative peer interactions and negative 
behaviors, and to increase high school graduation rates.

Respite and personal care services 
(contracted)

Supports and services to assist individuals graduating from high school to post 
secondary services.  
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Vocational/habilitation services 
(contracted)

An array of services designed to support and teach adults the skills necessary to 
live in their own homes or  apartments including housekeeping, budgeting, meal 
planning, cooking, scheduling/maintaining appointments.

Supported Living (contracted) Review, assessment and evaluation to determine if individuals meet the criteria 
established for participation in the Developmental Disabilities service system.

Mentoring services (contracted) Intellectual and adaptive tests to determine eligibility to participate in the 
Developmental Disabilities service system.

Functional assessments, development, implementation and training on positive 
behavioral support plans to address behavioral concerns to parents, caregivers 
and direct support workers. 

Waiver Services

New Opportunity Waiver (NOW) Provides services to individuals, ages 3 and older with developmental disabilities 
as an alternative to institutional care by provision of services which may include 
personal care services, center-based respite, community integration and 
development, environmental accessibility adaptions, specialized medical 
equipment and supplies, supported living, day habilitation, supported 
employment and training, assistive devices, professional services, personal 
emergency response systems, skilled nursing services, center based respite and 
one-time transitional services.

Children's Choice Waiver (CCW) Offers supplemental support to children through age 18 who currently live at 
home with their families or foster families.  Funding is received for support 
coordination, family supports, center based respite, environmental accessibility 
adaptions and family training.

Supports Waiver (SW) Provision of services for persons over 18  with developmental disabilities for 
services that may include supported employment, day habilitation, prevocational 
services, respite, habilitation and personal emergency response systems.

Residential Operations Waiver (RW) Provides individuals of all ages with developmental disabilities services designed 
to support them to move from Intermediate Care Facilities and nursing facilities 
to community based settings and to serve as an alternative to institutionalization 
with services which may include residential services, vocational services, 
support services and professional services.

Northeast Delta Human Services District

Administration

Fiscal (Procurement, Contracts, Billing) Management function responsible for developing policy for and operating the 
agency financial infrastructure including payments, collections, cash 
management, financing, central accounting, procurement, contracts and internal 
audits. 

Human Resources Management function responsible for attraction, selection, training, assessment, 
and rewarding of employees, while also overseeing organizational leadership for 
culture and ensuring compliance with employment and labor laws.

Quality Management Management function which provides a structure for developing, monitoring and 
improving overall agency performance improvement activities related to 
services, satisfaction, accessibility, and effectiveness.
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Compliance Management function to monitor identified risks related to agency for clinical 
documentation and correlation to fiscal billing and ensures corporate 
compliance.

Risk Management Management function which provides oversight for the safety and health of staff 
and patients by establishing and maintaining federal, state and local safety 
codes, promoting safe and healthy conditions to reduce risk at all NEDHSA 
facilities and grounds.  

Utilization Review Management function which monitors the appropriateness, medical need and 
efficiency of services provided through chart audit processes

Medical Staff Credentialling Management function for hiring licensed independent practitioners (physicians, 
APRN’s, etc.) which includes confirming accuracy of the information included in 
the practitioner’s application, checking professional references, licenses, the 
National Practitioner Data Base and the Office of the Inspector General’s 
website for any outstanding issues on an annual basis

Clinical Management and Program 
Development

Management function responsible for all clinical programs and services including 
8 outpatient Behavioral Health Centers, Crisis services, Social Security Disability 
Evaluation Program, Mobile Outreach Services and Primary Care Services.

Public Relations Management function to promote a  favorable image for the agency by 
establishing, maintaining, or improving relationships with the clients served, 
stakeholders and the community at large

Peer Support Liaison Management function responsible for assisting family and consumers in 
accessing services, providing emotional support, information and referral to both 
family members and professionals, facilitating parent and professional 
collaboration, and outreach.

Developmental Disabilities

Crisis Referral Crisis referral and admission for services to assist individuals who qualify for DD 

Assessment Single Point of Entry (SPOE) into the Developmental Disabilities (DD) Services 
System.  Determination for services must meet the requirements 

Emergency Waiver Services Determines a person’s prioritization for receiving Emergency Waiver supports.  
These procedures are a part of a broader prioritization of need assessment and 
rely on standardized methods for assessing a person’s level of need in a manner 
that is fair and consistent

Flexible Family Fund The Flexible Family Fund program provides a cash stipend to families of eligible 
children with severe and profound disabilities. The Flexible Family Fund program 
enables families to keep their children with developmental disabilities at home. 
The first and primary natural environment for all people is the family

ICF Admission Intermediate Care Facilities for people with Developmental Disabilities (ICFs/DD) 
are required to receive a certification of need for services from the Department 
of Health and Hospitals (DHH) for each person prior to the authorization for 
payment from the Louisiana Medical Assistance Program.  NEDHSA reviews the 
required components for Medicaid certification into an ICF\DD.  Medicaid 
certification for ICF/DD services does not guarantee that the individual will be 
granted services in either in a public or private ICF/DD.
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Family Support Program The intent of the Family Support Program is to meet those needs of individuals 
with developmental disabilities which exceed those normally met by use of other 
existing funding and other resources, both programmatic and occurring naturally 
in the family and community. NEDHSA collaborates with families and other 
community resources through the Family Support Program to meet the support 
needs of individuals with developmental disabilities.  

Pre-admission Screening & Review NEDHSA reviews the request of a person with a developmental disability to 
determine their needs and recommend alternative supports and services that 
may be provided in the community rather than in a nursing facility. 

Medicaid Waiver Operations NEDHSA includes a Waiver Supports and Services Unit within the agency that 
provides programmatic oversight, monitoring, and certification of services on 
behalf of Medicaid to approximately 1100 Waiver recipients in the Northeast 
region of the state.  These waivers are funded through Medicaid with 
requirements included in the state application with CMS for the New 
Opportunities Waiver, Supports Waiver, Children’s Choice Waiver and 
Residential Options Waiver.  

Behavioral Health Services

Referral, Walk in Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals & outside services); face to 
face  clinical interviews and assessments; evaluations by licensed professionals 
to determine diagnosis, medication recommendations and treatment 
components.

Individual, Family & Group Counseling Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Outpatient Services Professionally directed assessment, diagnosis, treatment, medication 
management and recovery services

Intensive Outpatient Services
Indiviual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community supports

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services Stock and dispense treatment-specific oral and injectible medications as ordered 
and needed.

Peer Support Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

Nursing Services Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Medicaid Application Center Assists clients with making application for Medicaid coverage

Voter Registration Assist the public with voter registration forms

Prescription Assistance Program Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

Mental Health and Addictive Disorder 
Services/Outpatient-Adult
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Single Point of Entry Staff member who coorinates referrals from Hospitals, Judges, Prisons, Schools, 
Nursing Homes, Psychiatric Facilities, Inpatient Substance Use facilities, Primary 
Healthcare Sources, Probation and Parole. Schedules appointments throughout 
the region. 

NEDHSA Bastrop BHC

Mental Health and Addictive Disorder Services/Outpatient-Adult and Children

Referral, Assessment & Evaluation Appropriate service referrals (direct clinic referrals & outside services); face to 
face  clinical interviews and assessments; evaluations by licensed professionals 
to determine diagnosis, medication recommendations and treatment 
components.

Individual, Family & Group Counseling Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Outpatient Services Professionally directed assessment, diagnosis, treatment, medication 
management and recovery services

Intensive Outpatient Services
Indiviual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community supports

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services Stock and dispense treatment-specific oral and injectible medications as ordered 
and needed.

Peer Support Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

Nursing Services Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Medicaid Application Center Assists clients with making application for Medicaid coverage

Voter Registration Assist the public with voter registration forms

Prescription Assistance Program Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

NEDHSA Columbia BHC

Mental Health and Addictive Disorder Services/Outpatient-Adult and Children

Referral, Assessment & Evaluation Appropriate service referrals (direct clinic referrals & outside services); face to 
face  clinical interviews and assessments; evaluations by licensed professionals 
to determine diagnosis, medication recommendations and treatment 
components.

Individual, Family & Group Counseling Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Outpatient Services Professionally directed assessment, diagnosis, treatment, medication 
management and recovery services

Intensive Outpatient Services
Indiviual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community supports

Medication Management
Medication evaluation, management, administration, education and monitoring.
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Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services Stock and dispense treatment-specific oral and injectible medications as ordered 
and needed.

Peer Support Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

Nursing Services Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Medicaid Application Center Assists clients with making application for Medicaid coverage

Voter Registration Assist the public with voter registration forms

Prescription Assistance Program Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

NEDHSA Ruston BHC

Mental Health and Addictive Disorder Services/Outpatient-Adult and Children

Referral, Walk in Assessment & 
Evaluation

Appropriate service referrals (direct clinic referrals & outside services); face to 
face  clinical interviews and assessments; evaluations by licensed professionals 
to determine diagnosis, medication recommendations and treatment 
components.

Individual, Family & Group Counseling Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Outpatient Services Professionally directed assessment, diagnosis, treatment, medication 
management and recovery services

Intensive Outpatient Services
Indiviual, group, family counseling & psycho-education on recovery, monitoring 
of drug use, nursing assessment, infectious disease testing, community supports

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services Stock and dispense treatment-specific oral and injectible medications as ordered 
and needed.

Peer Support Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

Nursing Services Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Medicaid Application Center Assists clients with making application for Medicaid coverage

Voter Registration Assist the public with voter registration forms

Prescription Assistance Program Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

NEDHSA Tallulah BHC

Mental Health Services/Outpatient-Adult and Children

Referral,Assessment & Evaluation Appropriate service referrals (direct clinic referrals & outside services); face to 
face  clinical interviews and assessments; evaluations by licensed professionals 
to determine diagnosis, medication recommendations and treatment 
components.

Page 73



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Definition of Program and Line of ServiceOffice/ Function/Program/                
Line of Service

Individual, Family & Group Counseling Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Outpatient Services Professionally directed assessment, diagnosis, treatment, medication 
management and recovery services

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services Stock and dispense treatment-specific oral and injectible medications as ordered 
and needed.

Peer Support Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

Nursing Services Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Medicaid Application Center Assists clients with making application for Medicaid coverage

Voter Registration Assist the public with voter registration forms

Prescription Assistance Program Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

NEDHSA Winnsboro BHC

Mental Health Services/Outpatient-Adult and Children

Referral,Assessment & Evaluation Appropriate service referrals (direct clinic referrals & outside services); face to 
face  clinical interviews and assessments; evaluations by licensed professionals 
to determine diagnosis, medication recommendations and treatment 
components.

Individual, Family & Group Counseling Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Outpatient Services Professionally directed assessment, diagnosis, treatment, medication 
management and recovery services

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Pharmacy Services Stock and dispense treatment-specific oral and injectible medications as ordered 
and needed.

Peer Support Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

Nursing Services Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Medicaid Application Center Assists clients with making application for Medicaid coverage

Voter Registration Assist the public with voter registration forms

Prescription Assistance Program Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

NEDHSA Jonesboro BHC

Mental Health Services/Outpatient-Adult 

Medication Management
Medication evaluation, management, administration, education and monitoring.
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Pharmacy Services Stock and dispense treatment-specific oral and injectible medications as ordered 
and needed.

Nursing Services Provide clinical assessments, administer injections, coordinate referrals to 
primary care providers, and provide customer education.

Medicaid Application Center Assists clients with making application for Medicaid coverage

Voter Registration Assist the public with voter registration forms

Prescription Assistance Program Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

NEDHSA Monroe Women and Children's BHC

Mental Health and Addictive Disorder Services/Outpatient-Adult and Children

Referral, Assessment & Evaluation Appropriate service referrals (direct clinic referrals & outside services); face to 
face  clinical interviews and assessments; evaluations by licensed professionals 
to determine diagnosis, medication recommendations and treatment 
components.

Individual, Family & Group Counseling Face to face therapeutic intervention with clients (and family) for a specified 
period of time encouraging supportive engagement for the progression toward 
recovery goals

Outpatient Services Professionally directed assessment, diagnosis, treatment, medication 
management and recovery services

Female Gender Specific Intensive 
Outpatient Services

Female Gender Specific ndiviual, group, family counseling & psycho-education 
on recovery, monitoring of drug use, nursing assessment, infectious disease 
testing, community supports

Medication Management
Medication evaluation, management, administration, education and monitoring.

Psychological Testing
Professionally directed psychological assessment for diagnosis and treatment

Peer Support Adults in Recovery who provide face-to-face and phone support to adults with 
behavioral health illness

Medicaid Application Center Assists clients with making application for Medicaid coverage

Child Adolescent Response Team Coordinator for the 24 hr child adolescent crisis line.  Dispatch assistance when 
necesssary.  Schedule appointments and referrals

Voter Registration Assist the public with voter registration forms

Prescription Assistance Program Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

Single Point of Entry Staff member who coorinates Children's referrals from Hospitals, Judges, 
Prisons, Schools, Nursing Homes, Psychiatric Facilities, Inpatient Substance 
Use facilities, Primary Healthcare Sources, Probation and Parole. Schedules 
appointments throughout the region. 

South Central LA Human Services Authority (Agency 309)

Administration

Fiscal (Procurement, Contracts, Billing) Management function responsible for developing policy for and operating the 
agency financial infrastructure including payments, collections, cash 
management, financing, central accounting, procurement, contracts and internal 
audits. 
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Human Resources
Management function responsible for attraction, selection, training, assessment, 
and rewarding of employees, while also overseeing organizational leadership for 
culture and ensuring compliance with employment and labor laws.

Quality Management Management function which provides a structure for developing, monitoring and 
improving overall agency performance improvement activities related to 
services, satisfaction, accessibility, and effectiveness.

Compliance Management function to monitor identified risks related to agency for clinical 
documentation and correlation to fiscal billing and ensures corporate 
compliance.

Risk Management Management function which provides oversight for the safety and health of staff 
and patients by establishing and maintaining federal, state and local safety 
codes, promoting safe and healthy conditions to reduce risk at all SCLHSA 
facilities and grounds.  

Utilization Review Management function which monitors the appropriateness, medical need and 
efficiency of services provided through chart audit processes

Medical Staff Credentialing
Management function for hiring licensed independent practitioners (physicians, 
APRN’s, etc.) which includes confirming accuracy of the information included in 
the practitioner’s application, checking professional references, licenses, the 
National Practitioner Data Base and the Office of the Inspector General’s 
website for any outstanding issues on an annual basis

Grants Management function to support agency goals, priorities, and requirements, 
including compliance with laws and regulations, developing and tracking grants 
budget, and recommending grant-related policies and programs.

Clinical Management and Program 
Development

Management function responsible for all clinical programs and services including 
5 outpatient Behavioral Health Centers, Crisis services, Social Security Disability 
Evaluation Program, Mobile Outreach Services and Primary Care Services.

Public Relations Management function to promote a  favorable image for the agency by 
establishing, maintaining, or improving relationships with the clients served, 
stakeholders and the community at large

Peer Support Liaison Management function responsible for assisting family and consumers in 
accessing services, providing emotional support, information and referral to both 
family members and professionals, facilitating parent and professional 
collaboration, and outreach.

Lafourche Behavioral Health Center

Assessment & referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Prescription Assistance Program 
Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

Pharmacy Services
Provide prescriptions to uninsured patients who do not qualify for the 
prescription assistance program

Peer Support
Peer support services are provided face to face by and for people with a mental 
illness and are designed to assist people with their recovery

Behavioral Health Services - Treatment & 
Assessment Services
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ACA enrollment center Assist potential patients with enrollment in the ACA as needed

Medicaid Application Center Assist potential patients with enrollment in Medicaid as needed

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 

St. Mary Behavioral Health Center

Assessment & referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Prescription Assistance Program 
Work with qualifying patients without prescription drug coverage to get free 
prescriptions from pharmaceutical companies

Pharmacy Services
Provide prescriptions to uninsured patients who do not qualify for the 
prescription assistance program

Peer Support
Peer support services are provided face to face by and for people with a mental 
illness and are designed to assist people with their recovery

ACA enrollment center Assist potential patients with enrollment in the ACA as needed

Medicaid Application Center Assist potential patients with enrollment in Medicaid as needed

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 

Terrebonne Behavioral Health Center

Assessment & referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Prescription Assistance Program 
Work with qualifying patients without prescription drug coverage to get free 
prescriptions from pharmaceutical companies

Pharmacy Services
Provide prescriptions to uninsured patients who do not qualify for the 
prescription assistance program

Peer Support
Peer support services are provided face to face by and for people with a mental 
illness and are designed to assist people with their recovery

ACA enrollment center Assist potential patients with enrollment in the ACA as needed

Medicaid Application Center Assist potential patients with enrollment in Medicaid as needed

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 
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Assessment & referral
Licensed social workers conduct comprehensive evaluations of clients to 
determine needs and develop a plan of care

Medication Management Patient-centered care to optimize safe, effective and appropriate drug therapy. 
Care is provided through collaboration with patients and their health care teams.

Prescription Assistance Program 
Work with qualifying patients without prescription drug coverage to get free 
drugs from pharmaceutical companies

Pharmacy Services
Provide prescriptions to uninsured patients who do not qualify for the 
prescription assistance program

Peer Support
Peer support services are provided face to face by and for people with a mental 
illness and are designed to assist people with their recovery

ACA enrollment center Assist potential patients with enrollment in the ACA as needed

Medicaid Application Center Assist potential patients with enrollment in Medicaid as needed

Care coordination - emergency funds
Provide one-time funding to meet the emergency needs of patients such as 
utility shut-off or eviction 

Crisis interventions
Availability of a psychiatrist in an emergent situation as needed by the mobile 
crisis response team

Nursing Services
Registered nurses perform vitals checks; perform screenings and assist the 
doctors with medication refills 

Developmental Disabilities Services
Thibodaux Office

Disability Assessment Assess the needs and develop individualized service plan, Support 
Coordination, Oversight of Public and Private Residential Services

Review of Individual Plans of Support, 
Referrals

Support Program, Cash Subsidy Program, Vocational/Habilitation Services

New Opportunity Waiver (NOW) Provides services to individuals, ages 3 and older with developmental disabilities 
as an alternative to institutional care by provision of services which may include 
personal care services, center-based respite, community integration and 
development, environmental accessibility adaptions, specialized medical 
equipment and supplies, supported living, day habilitation, supported 
employment and training, assistive devices, professional services, personal 
emergency response systems, skilled nursing services, center based respite and 
one-time transitional services.

Children's Choice Waiver (CCW) Offers supplemental support to children through age 18 who currently live at 
home with their families or foster families.  Funding is received for support 
coordination, family supports, center based respite, environmental accessibility 
adaptions and family training.

Supports Waiver (SW) Provision of services for persons over 18  with developmental disabilities for 
services that may include supported employment, day habilitation, prevocational 
services, respite, habilitation and personal emergency response systems.

Residential Operations Waiver (RW) Provides individuals of all ages with developmental disabilities services designed 
to support them to move from Intermediate Care Facilities and nursing facilities 
to community based settings and to serve as an alternative to institutionalization 
with services which may include residential services, vocational services, 
support services and professional services.

OFFICE OF AGING AND ADULT SERVICES

River Parishes Treatment & Assessment 
Centers
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Administration

Policy Development

Research and Quality

Program Operations - Regional Waiver 
Operations

Finance and Supports - includes 
contracts, property control, billing, 
forecasting, purchasing

Waiver (Community Choice) - CCW
The CCW (in agency 306's budget at $102,399,974) serves seniors and persons 
with adult onset disabilities as an alternative to nursing facility care.  The CCW 
contains a wide array of services including: support coordination, nursing and 
skilled therapy assessments and services, in-home monitoring systems, home 
modifications and assistive technologies, personal care, home-delivered meals, 
and caregiver respite. 

Waiver (Adult Day Health Care) - ADHC
The ADHC (in agency 306's budget at $8,230,263) is a community-
based service delivered in an adult day health center which provides supervised 
care to adults in a supportive and safe setting during part of a day.  Services 
provided by staff at licensed ADHC facilities include personal care assistance, 
health education, health screening and medication management.    

Long Term Personal Care Services (LT-
PCS)

LT-PCS (in agency 306's budget at $225,067,650) is a state plan service that 
provides one-on-one personal care assistance to Medicaid eligible elderly 
persons and persons with disabilities who meet functional eligibility.  Services 
provided include assistance with the activities of daily living (ADL) and the 
instrumental activities of daily living (IADL).  These are basic tasks of daily living 
like bathing, dressing, and food preparation.  

Programs of All Inclusive Care for the 
Elderly (PACE)

PACE (in agency 306's budget at $10,376,178) is an integrated 
Medicaid/Medicare managed care program that coordinates and provides all 
needed preventive, primary health, acute and long term care services so that 
older adults can continue living in the community.  

Independent Living Program State funded programs - State Personal Care Assistance - SPAS and 
Community and Family Supports (CFS) that provide personal assistance, goods 
and services to persons with significant disabilities to enhance employability 
and/or help them to live independently.  

Money Follows the Person (MFP) - My 
Place Louisiana

A statewide 100% federally funded demonstration program that affords 
opportunities for people presently living in nursing facilities or ICF/DD's to move 
to home and community based settings and is designed to balance long-term 
care systems and help Medicaid enrollees transition from institutions to the 
community.

Nursing Facility Admissions Review 
(NFAR)

A pre-admission screening is required prior to admission on all individuals 
seeking admission into a Medicaid certified nursing facility in Louisiana, 
regardless of their source of payment.  This process is completed through our 
OAAS NFAR unit which includes determining that a person meets nursing facility 
level of care and  completion of federal Pre-Admission Screening (PASRR) 
requirements.

Operates and/or controls access to Medicaid long term care programs (LT-PCS, 
PACE, ADHC, and CCW - see below) which provide over $1 billion in services.  
Administration also manages direct services to participants in both facility and 
community based programs through long-term care of the elderly and persons 
with adult onset disabilities and provides executive management, support and 
direction to all OAAS programs.  Provides state and regional office operations 
necessary to provide program planning, access, monitoring, quality 
assurance/improvement and accountability as required under state and federal 
rules, statutes and program requirements.
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Nursing Facility Quality Initiatives Uses fines collected from nursing facilities for regulatory violations that are 
deposited in a restricted use fund to encourage innovation in nursing facility 
quality by awarding small, competitive grants to nursing facilities for projects that 
are innovative and replicable. 

Permanent Supportive Housing (PSH) The Louisiana PSH program provides supportive services to low-income 
persons with disabilities who experience or are at risk for homelessness or 
institutionalization.  It helps them access and retain affordable housing. 

Protective Services Is responsible for the investigation of abuse, neglect and exploitation of any 
adult with any disability who is unable to care for or protect him or herself.  They 
accept reports, conduct investigations, arrange for services or interventions to 
protect victims, including court intervention when required and make referrals to 
work with law enforcement when cases involve criminal intent.

Traumatic Head and Spinal Cord Injury 
(THSCI) Trust Fund

Provides services to Louisiana citizens who have suffered traumatic head or 
spinal cord injuries.  It provides services and assistance to help victims of these 
injuries regain and retain independence and community living.  These funds are 
used as a payer of last resort for items that cannot be purchased elsewhere.  
Some of the services provided include:
•Evaluations
•Post-acute medical care rehabilitation
•Therapies
•Medication
•Attendant care
•Equipment necessary for activities of daily living
•Other goods and services deemed appropriate and necessary

Villa Feliciana Medical Complex (VFMC)

A licensed hospital which operates a large skilled nursing unit and the state's 
only inpatient tuberculosis unit.  VFMC provides specialized care to person 
whose needs are difficult to meet in the private long term care industry.  VFMC 
also works with other DHH Offices and state agencies to provide nursing care to 
aging residents of those facilities when the resident's needs have changed.

LOUISIANA EMERGENCY RESPONSE NETWORK

All Disaster Response

Development of the State Trauma System The trauma system is focused on serving severely injured patients - making sure 
those patients have timely access to the level of care they require. LERN is 
committed to the continuous development and improvement of Louisiana's 
statewide trauma system.  Crucial elements of this system include the LERN 
Communication Center, state-designated trauma centers, participating hospitals 
and EMS providers, trauma education services, injury prevention activities, and 
the statewide trauma registry.   We provide hospital consultations in support of 
developing trauma centers in each region of the state, EMS education (PHTLS), 
Rural Hospital Education (RTTDC), coordinate injury prevention efforts across 
the state, Trauma Nursing Core Curriculum Courses (TNCC) and maintain the 
state trauma registry and the state EMS registry. 
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Development of the State Stroke System LERN's ongoing development of Louisiana's statewide stroke care system is 
guided by the evidence-based "hub and spoke" model that facilitates widespread 
patient access to lifesaving care and treatment with tissue Plasminogen 
Activator(tPA), the only FDA approved intervention for treatment of an occlusive 
stroke within the first few hours. Louisiana's "hub and spoke" model includes 
Comprehensive Stroke Center and Primary Stroke Center hubs, and spoke 
hospitals connected by telemedicine. Some of these steps are: Development of 
the 4 levels of stroke hospitals with requirements for each level, Hospital CEO 
attestation regarding stroke level for each of the 111 acute care hospitals, 
community and EMS education for system access, data collection and the 
development of a Primary Stroke Center in each region of the state.

Development of the State STEMI System LERN's ongoing development of Louisiana's statewide STEMI system of care is 
based upon best practice guidelines.  The goal is to achieve clot busting 
medication within 30 minutes, and the preferred treatment is to receive 
percutaneous coronary intervention (PCI) within 90 minutes.  Addressing the 
challenge of timely patient access to reperfusion therapy is central to Louisiana's 
STEMI System of Care.  Over the past year, LERN has worked towards 
developing the STEMI system of care through several activities including: 
Development of the STEMI Receiving Center Requirements and state plan for 
care coordination with STEMI Referral Centers, Hospital CEO attestation 
regarding STEMI Center status for each of the 111 acute care hospitals, 
community and EMS education for system access and rapid identification of 
symptoms, data collection and the establishment of transfer plans between 
Referral and Receiving Centers to facilitate positive outcomes. Next steps in 
system development include dissemination of approved protocols and 
implementation of the STEMI registry.

LERN Communication Center/All Disaster 
Response

LERN's mission is to build and continuously improve systems that help make 
sure those Louisiana citizens have timely access to the care they need. The 
LERN Communication Center (LCC) is the information coordinator for all 
disasters in the state 24/7/365 and is staffed by nationally registered paramedics 
with in-depth knowledge of the LERN network design, function and protocols.  
LCC is also responsible for managing patient flow during mass casualty events 
or large disasters.  LERN receives over 14,500 calls/year with requests to route 
trauma patients to the definitive care hospital.  As of January 2014, we are also 
routing stroke and STEMI patients to the definitive care resource.  Trauma 
stroke and STEMI are time sensitive illnesses and must be treated at the right 
place in order to save lives.  The LCC supports the Center for Community 
Preparedness by serving as the "first call" helpdesk and 24/7/365 information 
coordinator for unfolding events.  In this role, LERN provides timely information 
that helps hospitals, other health care providers, and relevant stakeholder 
agencies prepare for and manage response to the emergency events they face. 

LOUISIANA DEVELOPMENTAL 
DISABILITIES COUNCIL
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Families Helping Families Activities (federal funds) are carried out by contractors or by Council members 
and staff and none of these activities involve the provision of direct services.  A 
majority of the contracts are the provision of training and technical assistance to 
providers and providing information and training to individuals with 
developmental disabilities and their families so they can be better advocates.
The program contracts with the Families Helping Families centers using state 
general fund appropriation.  These centers provide information and referral, 
education and training, and peer to peer support to people with developmental 
disabilities and their families.

OFFICE OF THE SECRETARY

Executive Office

Secretary

Executive
Provides leadership, management and direction through policy, creation of 
statewide initiatives, guidance provided to cabinet, 
establishment/maintenance/control of the vision

Hospital Preparedness Emergency Disaster Planning and Response for Hospitals

Legislative and Government Relations

Serves as a support unit for critical research and input to the executive staff on 
management, policy and legislative decision making. LGR serves as the primary 
entry point for information, assistance, and problem resolution to all external 
parties including members of the state and federal legislatures, state and federal 
agencies, stakeholders and citizens.  LGR manages all aspects of the legislative 
session including bill management, scheduling, position development, fiscal 
impact analysis and assigning department staff roles and responsibilities during 
the legislative session.

Undersecretary

Promulgates all rules governing the operations of the Medicaid program in 
compliance with the administrative procedure act. It maintains the Medicaid and 
SCHIP State Plan, including amendments as required by the Social Security Act, 
and provider and service manuals per federal requirements.

Rate and Audit Review
Merged with Supplemental Payments (7115) beginning with FY2013, managers 
compliance of expenditures, reimbursement management for Long Term Care

Recovery & Premium Assistance (7161) formerly Eligibility Special Services, Trauma, Recipient Recovery, and 
Estate Recovery

LaCHIP Louisiana Health Insurance Premium Payment program

Supplemental Payments (7115) Includes Program Operations (7102), reimbursement hospitals, 
disproportionate share hospitals (DSH), Upper Payment Limit, Graduate Medical 
Education (GME) payments, Cost Settlements/Adjustments

Waiver Compliance (7200) Includes a MVA's component of Behavioral Health beginning with 
FY2013

Mental Illness & Addictive Disorders Manages disorders

ICF Facilities Facility Management for ICF

Transportation Admin Managing Transportation provided to participants

American Indian Clinic Administration of American Indian Clinic

Supports Coordination Data Contractor Management of Supports Coordination Data Contractor

Bureau of Health Policy Resources and 
System Analysis

Policy, Planning, and Development
(7111)
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Children's Hospital Ventilator Assisted 
Care Program

Data Contractor Management for the program

LBHP Monitors Regulatory and Financial Compliance for LBHP

Management and Finance

Bayou Health (7113)

Coordination of Care

Plan Management

Pharmacy Unit Oversees operation and policy development of the Medicaid pharmacy program 
regarding coverage of pharmaceutical services and their reimbursement for 
those recipients that are not enrolled in Bayou Health Prepaid Health Plans.

Network development, Formulary incentives review, pharmaceutical 
manufacturer rebates, policy development, pharmacy provider audits, disease 
management, outcomes management reporting, recipient lock-in program, and a 
provider help desk. Claims management review, pharmaceutical manufacturer 
rebates, policy development, pharmacy provider audits, disease management, 
outcomes management reporting, recipient lock-in program, and a provider help 
desk. Clinical Interventions an drug utilization.

Eligibility Field Operations (7108) Includes Regional Offices (8311-8391), supervises regional and parish Medicaid 
Offices, LaCHIP processing center, process Medicaid 
eligibility/renewals/appeals

Eligibility Policy (7106) Policy Development, policy implementation, eligibility determination, quality 
control reviews

Eligibility Supports (7160) Administers LaCHIPS, Strategic Enrollment Unit, Family Planning Unit, Managed 
Medicaid Application Center, Manage customer service unit (Website, outreach, 
marketing), process improvement initiatives for eligibility functions, newborn 
eligibility unit

Eligibility Systems (7162) System Programming for Medicaid Eligible Categories, Maintain Medicaid Admin 
Enterprise

Financial Management and Operations

Title XVIII, Title XIX, & Title XXI Fiscal 
Operations & Federal Funding

Monitor and administer fiscal operations and federal funding. Ensure compliance 
and receipt of appropriate federal funding

Strategic Plan Develop and administer strategic planning and forecasting

Develop Operational Plan Develop and administer operations planning and forecasting

KPI Reporting Monitor and provide key performance indicators

Electronic Health Records Incentive Payment Program, Claims Processing, and 
Recipient Reimbursement.  Current initiatives include ICD-10 [International 
Classification of Disease]  Replacement MMIS Project. Fiscal Integrity (FI) 
Contract, claims processing, recipient reimbursement, ICD-10 [International 
Classification of Disease], Replacement MMIS Project, MARS Data Warehouse

Medical Vendor Payments

Bureau of Health Services Financing (Medicaid 
Vendor Administration)

Has full authority and responsibility for the development and monitoring of all 
regulatory requirements with the exception of financial solvency requirements for 
the Managed Care Organizations (MCO) for Medicaid’s newly established 
managed care health delivery system (branded as Bayou Health)

Medicaid pharmacy outpatient program 
(PBM): 

Medicaid Management Information System 
(MMIS) (7103)
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Adult Dentures

Ambulatory Surgical Centers

Applied Behavioral Analysis

Case Management Services

Durable Medical Equipment

Early and Periodic Screening, Diagnostics 
and Treatment (EPSDT) & Related 
Services

Early Steps

Family Planning

Federally Qualified Health Center (FQHC) 
Services

Hemodialysis Services

Home Health Services

Hospice Services

Hospital Inpatient Services

Hospital Outpatient Services

Intermediate Care Facilities for the 
Developmental Disabled

Laboratory and X-Ray Services

LT-PCS

Mental Health Inpatient Services

Mental Health Rehab

Nursing Homes

Programs of All Inclusive Care for the 
Elderly (PACE)

Pharmaceutical Products and Services

Physician Services

Rural Health Clinics

Transportation (Emergency - Ambulance)

Transportation (Non-Emergency - 
Ambulance)

Transportation (Non-Emergency - Non-
Ambulance)

Waiver (Adult Day Health Care)

Waiver (Children's Choice)

Waiver (Community Choice)

Waiver (Family Planning)

Waiver (NOW - New Opportunities 
Waiver)

Waiver (ROW - Residential Options 
Waiver)

Waiver (Supports)

Program 100: Payments to Private 
Providers:
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Other Private Provider Services

Supplemental Payments

Program 200: Payments to Public Providers:

LSU - HCSD

LSU - EA Conway

LSU - Huey P. Long

LSUMC - Shreveport

DHH - State DD

DHH - State Nursing Homes

DHH - Office of Public Health

DHH - Community Mental Health

DHH - Psychiatric Free Standing Units

DHH - Local Governance Entities

State - Education

Local Education Agencies for SBH 
Services

Other Public Providers

Medicare Premiums & Supplements

Part-D Clawback

LaCHIP V Buy-In

HIT-Electronic Health Records

Bayou Health

Program 300: Medical Buy-Ins & 
Supplements:
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Louisiana Behavioral Health Partnership

Program 400: Uncompensated Care Costs:

LSU - HCSD

LSU - EA Conway

LSU - Huey P. Long

LSUMC - Shreveport

DHH - Psychiatric Free Standing Units

Private Hospitals

GNOCHC - 1115 Waiver

Audit

Internal Audit The DHH Internal Audit Section conducts internal audit functions. 
External audits are conducted through the Program Integrity Division and seek to 
prevent, identify and stop fraud in the Medicaid system. Internal audit seeks to 
improve internal processes, checks and balances to prevent fraud within the 
Department.

Risk Assessment Internal Audit conducts risk assessments through the use of a questionnaire and 
a risk ranking methodology.

Management Consulting Internal Audit is available to assist DHH management with special projects or 
reviews if resources allow on a consultative basis.

Internal Process Reviews Internal Audit conducts reviews and audits of DHH processes that include 
assessment and testing of internal controls.

Issuance of Audit Reports Audit reports are routed to program management for comment and management 
response and then forwarded to the Secretary and the Legislative Auditor.

Liaison to LLA and other External 
Auditors

The audit coordinator function provides visibility of external audits of DHH to 
DHH Management, coordinates entrance and exit meetings and provides any 
needed assistance for responses.

Tracking and Consultation on DOA 
Issues/Findings

The Internal Audit Section maintains an audit tracker for all of DHH's LLA and 
external audits by other governmental agencies as well as any findings and 
responses related.

Tracking and Consultation on Statewide 
Findings

The Internal Audit Section maintains an audit tracker for all of DHH's LLA and 
external audits by other governmental agencies as well as any findings and 
responses related.

Bureau of Media and Communications

Contracts
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Policy Compliance/Reinforcement Activities and resources related to statutory requirements such as performance 
evaluations, delegations of authority 

Requests for Proposal Review and approval of RFPs, including Procurement Support Team  

Database Management Activities and resources to manage and/or maintain CFMS/ISIS, LaGov, other 
programs  in use 

Document Review/Approval Review and approval of contracts and amendments 

Technical Assistance Activities and resources to assist agencies with meeting legal requirements for 
contracts, procedures for contract approval

Procurement

Policy Compliance/Reinforcement and 
Technical Assistance 

All activities and resources required in support of agency and office policy 
compliance relative to legal, policy and contracting  requirements associated 
with procurement/contracting/travel.

Statewide and Agency 
Contracts/Programs/One-Time Buys

All activities and resources required to provide development, solicitation, and/or 
management of statewide or agency contracts, programs, or one-time buys to 
meet agency procurement/contracting/travel program needs.  

Database Management All activities and resources required to manage and/or maintain or update the 
various database systems  or programs used by the central 
procurement/contracting/travel offices-i.e. ISIS, LaGov, LaPac, WORKS, 
Intellilink, Business Objects, SAP, etc.

Document Review/Approval Providing all activities and resources for review services for 
procurement/contracting requirements that exceed an agency’s delegation of 
authority to ensure compliance with applicable procurement.

Deaf Commission

Fiscal/Financial Management

Payments Processing of vendor and contractor invoices and claims associated with the 
numerous Sections under the umbrella of the Division of Administration

Financial Reporting and Compliance Reports prepared and compliant with federal, state and generally accepted 
accounting principles.  Such reports include the Annual Financial Report, Cash 
Management Improvement Act Report, monthly financial statements

Cash Management Daily monitoring and management of cash balances for the numerous Sections 
under the umbrella of the Division of Administration to ensure sufficient funding 
has been provided for expenditures incurred

Accounts Management Daily monitoring and management of receivables due to the Division of 
Administration from federal resources and other departmental agencies

Vendor Management Initial recordation of vendor information in the AGPS system to assist with 
ensuring proper compliance with IRS regulations for issuance of MISC-1099 
forms

Commodity Procurement
Providing instruction and guidance to Sections under the umbrella of the Division 
of Administration regarding the rules and regulations governing procurement

Wireless Devices and Services 
Management

The activation, cancellation and transfer of cellular phones and blackberries 
among selected Division of Administration personnel

System and Credit Card Compliance
Granting and monitoring of authority assigned credit card users within the 
Division of Administration

Access Management
Granting and monitoring of profiles associated with computer system access for 
personnel within the Division of Administration
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Budget Maintenance

Daily monitoring and maintenance of the budgets through the processing of 
documents utilized to establish budgets within ISIS (i.e. BA-7s, EB, RB, AP) for 
the Sections under the umbrella of the Division of Administration

Budget Development

Creation and submission of the annual budgets through the preparation and 
review of documents (BR, CB, TOAP, NE) submitted for Office of Planning and 
Budget approval for the Sections under the umbrella of the Division of 
Administration

Budget Forecasting

Preparation of budget projections and continual forecasting of expenditures and 
means of financing for the Sections under the umbrella of the Division of 
Administration

Contract Management
Management of contract expenditures through the completion of documents 
such as the BA-22 and review of contracts for budgetary compliance

Strategic Planning/Performance 
Management

Review and management/maintenance of goals and objectives associated with 
the Division of Administration.  Review and management/maintenance of 
performance measures utilized for the establishment of performance base 
budgeting/adjustments

Emergency Preparedness Plans
Development and Maintenance--The development and maintenance of plans to 
be implemented in the event of certain emergencies or disastrous events

Emergency Preparedness Training
Providing training exercises to the Sections under the umbrella of the Division of 
Administration for certain emergencies or disastrous events

Emergency Preparedness Execution
The actions taken to respond to an event that include supporting GOHSEP 
regarding the states emergency functions

Emergency Preparedness After Action
The review, reporting and implementation of corrective actions following an 
event

Travel Management
Processing of employee travel reimbursement requests associated with the 
numerous Sections under the umbrella of the Division of Administration

Agency-wide Mandated Support
To ensure adequate funding for agency-mandated costs including post 
retirement benefits, termination pay, Claiborne rent, Legislative Auditors Fees, 
and Treasury Fees

Governor's Council on Physical Fitness Promotion of physical activity and wellness throughout the state of Louisiana. 
Develop, foster, and coordinate services and programs of physical fitness and 
sports for the people of Louisiana; Sponsor physical fitness and sports 
workshops, clinics, conferences, and other similar activities; Give recognition to 
outstanding developments and achievements in, and contributions to, physical 
fitness and sports; Stimulate physical fitness research; Collect and disseminate 
physical fitness and sports information and initiate advertising campaigns 
promoting physical fitness and sports; Assist the Department of Education in 
helping schools in developing health and health and physical fitness programs 
for students; Encourage local governments and communities to develop local 
physical fitness programs and amateur athletic competitions; Develop programs 
to promote personal health and physical fitness in cooperation with medical, 
dental, and other similar professional societies;  Enlist the support of individuals, 
civic groups, amateur and professional sports associations, and other 
organizations to promote and improve physical fitness and sports programs.

Health Economics Monthly Medicaid forecasting from DHH economist

Health Education Authority of Louisiana
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Health Standards Enforces state licensing standards and federal certification regulations through 
licensing and certification surveys of health care providers. It reviews and 
investigates complaints made in connection with health care facilities, certifies 
individuals for long-term care admissions, licenses controlled dangerous 
substances providers, and performs resident assessment instruments.

HMGP (Generators) Provide generators for facilities

Human Resources

Recruitment and Retention
Hiring and retaining the most qualified employees who will improve health 
outcomes in LA in compliance with federal rules and the LA Constitution.

Leadership and Employee Development
Lead and manage  HR team in the provision of excellent services to promote 
organizational growth, change, and renewal.

Performance Management
Measurement of  individual performance and the process of developing 
employees into high-performing individuals.

Employee Discipline
Tools to shape the employee’s behavior to conform to the best interests of public 
service.

Information Technology

Mainframe Processing, storage (tape and disk), print services for mainframes

Desktops
Standard software (imaging), hardware, maintenance, labor, and helpdesk 
support for desktop/laptop computers.

Printers & Scanners
Hardware, maintenance, labor, and support for printers, scanners, and 
multifunction devices.

Statewide E-Mail Email servers, storage, licenses, hardware maintenance, support, and labor

Network Monitoring Administration and maintenance of network monitoring equipment.

Facilities Management

Chilled forced air raise floor space for servers and equipment includes electricity 
(with backup generators), cooling, space, monitoring (facility level), labor, and 
support.

Server Support Support for various servers and application

Legal and Appeals

Legal

The Bureau of Legal Services provides a vast array of specialized legal services 
to the Department, including, but not limited to, formal and informal legal 
opinions and advice, representation of Medicaid and DHH program offices in all 
administrative tribunals and state / federal courts, and drafting of legislative 
instruments and amendments.  

Appeals
Appeals includes administrative appeals to the Division of Administrative Law, 
judicial reviews of administrative decisions and appeals to state and federal 
courts.

Planning and Budget
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Budget Development Budget planning for all operations, ancillary and funds bills, supporting 
documents, amendments, appropriation letters and the load of the initial budget.

 Revenue Forecasting and Monitoring
Includes REC, monthly tracking of all MOF and comparison of budget to actuals 

Budget Monitoring
Executive Orders, adjustments, 5 yr summary, expenditure tracking, position 
analysis, supplemental bill, contracts and Act 160

Fiscal Advisor Bill tracking and special projects

Strategic Planning Plan review, update; operational plans, LaPas Administration

Program Integrity
Assures that expenditures for Medicaid services are appropriate and identifies 
fraud or abuse in the system.
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Maternal and Child Health

Nurse Family Partnership

Family Planning

Violence Against Women

Rape Crisis Intervention

Abortion Alternatives

Child Death Review

Pregnancy Risk Assessment

Systems Development

Teen Pregnancy Prevention

Immunization

Immunization

HIV/AIDS

Bureau of Family Health

Office/ Function/Program/                
Line of Service

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

Program Authorization: R.S. 46:971-972; R.S. 17:2111-2112; R.S. 33:1563; 
R.S. 46; 2261-2267; R.S. 46:973-
974; R.S. 40:31.33; U.S.C. 7019 (Maternal and Child Health Services Block 
Grant, Title V of the Social Security
Act); Omnibus Budget Reconciliation Acts of 1981 and 1989; P.L. 101-239; 
Title XIX of the Social Security
Act, as amended (42 CFR), R.S. 40:1299 thru 1299.5, Child Nutrition Act of 
1966 as amended by Public
Law 105-24, July 3, 1997, R.S. 46:447.1; Title V Maternal and Child Health; 
Section 502; Social Security Act
Title XIX (P.L. 95-613); (P.L. 95-91); (P.L. 95-83); Title X, 42 U.S.C. 701:42 
U.S.C. 3000. R.S. 40:5; Act 16;
42 U.S.C. 241(a), 243(b), 247(c); Health Omnibus Programs Extension 
(HOPE) Act; Title XXV; Public Law
100-607; Comprehensive AIDS Resources Emergency Act of 1990 (Title 
XXVI), R.S. 40:4,5; RS 17:170; 42
U.S.C. 2476 (Section 317 of the Public Health Act), R.S. 40:5; RS 40:1061-
1068; RS 40:3.1; Public Law 105-
17, 97', Individuals with Disabilities Education Act (IDEA); State Sanitary 
Code, Chapter II, 42 U.S.C., 247c
(Public Health Service Act 318); Public Law 95-626, R.S. 40:4,5. 40:28-29; RS 
40:17, R.S. 40: 5,7, 18; RS
40:1275 thru 1278; 42 U.S.C. 246, Louisiana State Sanitary Code, Chapters I, 
II, XII, XIV, XXIII, XXIV; R.S.
17:3051, R.S. 40:2195, 40:1300.1 - 40:1300.5.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

AIDS Surveillance

AIDS Prevention

AIDS Enhanced Surveillance

Behavioral Surveillance

HIV Care

HIV ADAP

HIV Formula

HIV Expanded Testing

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

HIV Housing

Ryan White Part B

Minority AIDS Initiative

Personal Responsibility (PREP)

Special Projects of National Significance 

SPNS - Linkage

Sanitarian Services

Beach Monitoring

Building and Premises

Commercial Body Art

Commercial Seafood

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Food and Drug

Infectious Waste

Insect Vector

Milk and Dairy

Molluscan Shellfish

Private Water Supply

Retail Food

Sewerage Private

Tanning Facilities

Primary Care

Behavioral Risk Factor Surveillance           

Critical Access - FLEX

Greater N.O. Health Services

Healthy Communities

Primary Care Access

Pharmacy Access Initiative

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Practice Management

Primary Care

Rural Health

School Based Health

Small Hospital Improvement (SHIP)

Social Services Block Grant

Student Loan Repayment

Workforce Development

Chronic Disease

Asthma Management

Diabetes Control

Heart and Stroke

Coordinated Care

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Community Transformation Grant

Tobacco Control

Quitline Services

Engineering Services

Drinking Water Revolving Loan Fund

Operator Certification

Safe Drinking Water

Sewerage Community/Non Community

Water Security

Vital Records

Healthcare Data Clearinghouse

Public Health Statistics

Vital Records

Vital Records Re-engineering

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Vital Statistics Co-Op

Women, Infants, and Children (WIC)

Commodity Supplemental Food Program

Women, Infants and Children 

Breastfeeding Performance

Peer Counseling

Healthy Kids

Sexually Transmitted Diseases

STD

STD Case Findings

STD Surveillance

Tuberculosis Control

Tuberculosis Control

Tuberculosis Prevention

Bureau of Emergency Medical Services (BEMS)

Defibrillation Program

Emergency Medical Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Emergency Medical Services - Children

Hospital Preparedness - Emergency 
Response

Prestige Plates

Center for Community Preparedness

Preparedness and Planning

Surveillance

Lab Biological Agents

Lab Chemical Agents

Health Alert Network

City Readiness Initiative

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Education and Training

ESAR-VHP

Medical Supplies/Equipment/Storage

Public Health Emergency Response

Alternate Care Site

Emergency Preparedness- Generator

Emergency Response Activity - C.O.

Infectious Disease Epidemiology

Biosense 2.0

Electronic Case Detection System

Epidemiology

Epidemiology Lab 

Healthcare Associated Infections

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

Page 99



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

ACA - Influenza

Foodborne/Pulsenet

Rabies Control

Viral Hepatitis Prevention

Injury Research and Prevention

Injury Research and Prevention

Injury Surveillance

Seafood Safety

BP Oil Spill

Seafood Safety 

Performance Improvement 

Performance Improvement Manager 
Grant

Children with Special Health Care Needs 
(CSHCN)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Children's Special Health Services

EHDI Tracking 

Genetic Disease

Hemophilia

Lead Toxicity Prevention

Environmental Lead

Newborn Hearing Screening

Integrated Systems for CSHCN

EPA Lead Grant

Environmental Epidemiology

Environmental Epidemiology

Public Health Tracking

Occupational Health and Injury

Toxic Site Assessment

Toxic Substances Incidents

Pesticide Surveillance

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Private Well Initiative

Oral Health

Oral Health

Administration

Leadership & Executive Services

Human Resources
Recruitment and Retention

Leadership and Employee 
Development

Performance Management

Employee Discipline

Accounting and Budget Control

Property Management

Policy & Accountability

Reporting

Community and Family Support

OFFICE FOR CITIZENS WITH 
DEVELOPMENTAL DISABILITIES

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 28:451.1-455.2 and R.S. 28:821-824.

R.S. 28:451.1-455.2 and R.S. 28:821-824.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Flexible Family Fund Program

Individual Family Support Programs

Early Steps

Therapy

Speech/language

Occupational therapy

Physical therapy

Special Instruction

Assistive Technology

Service Coordination

Medical Evaluation Services

Audiology and Vision Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 28:451.1-455.2 and R.S. 28:821-824.

Page 103



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Family Education and Training

Nutrition Services

Transportation

Translation Interpreter Services

Social Work Services

Psychological Services

HCBS Service Coordination

New Opportunities Waiver (NOW)

Children's Choice (CC)

Supports Waiver (SW)

Residential Options Waiver (ROW)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 28:451.1-455.2 and R.S. 28:821-824.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

My Place

OCDD Resource Centers (RC)

Provider Training for I/DD

Technical Assistants

Consultation

Transition Support and Specialized Clinic 
Services

Direct services

OFFICE OF BEHAVIORAL HEALTH

Adult Operations Division

Hospitals & Pharmacy
Central Louisiana State Hospital

Forensic

Consent Decree

Shamrock Pharmacy

Eastern Louisiana Mental Health System

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 28:451.1-455.2 and R.S. 28:821-824.

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

Page 105
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Forensic

Consent Decree

Shamrock Pharmacy

Access to Recovery

Interstate Agency Compact

Substance Abuse Service Initiatives

Adult Focused Grant Activity

SAPT and CMHS Block Grants

CABHI Grant

Pre-Admission Screening & Resident Review

Long Term Supports & Services (LTSS) 
Committee Members 

Correspondent and Action Tracking System 
(CATS)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Path Grant

Permanent Supportive Housing

Mental Health America – Louisiana (MHAL) 
Contract

National Alliance on Mental Illness (NAMI) - 
Tammany Contract

Compulsive and Problem Gaming Monitoring

SSI/SSDI, Outreach, Access and Recovery 
(SOAR)

LA Policy Academy on Reducing Chronic 
Homelessness

Louisiana Balancing Incentives Program 
(LaBIP): 

Temporary Assistance to Needy Families 
(TANF)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

C’est Bon

Child and Family Division
Coordinated System of Care

SAPT and CMHS Block Grants

SAT-ED Grant

LaPFS Grant

Peer Support Services Certification Trainings, 
Workforce Development & Advocacy

Act 378 Funds – Adult Behavioral Health 
Component

Correspondent and Action Tracking System 
(CATS)

Child and Family Focused Grant Activities

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Project LAUNCH

Tobacco Cessation 

Health Plan Management Division

LBHP Monitoring

Administrative

Contract Compliance

Child and Youth Prevention/Monitoring 
Program

Developmental Neuropsychiatric Program 
(DNP)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

Page 109



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

LGE Monitoring through AIP

SAPT and CMHS Block Grants

Administrative & Finance Division

Budget

LGE Admin Support/Audit 

Continued Stay Review Process

LBHP Fiscal monitoring

LBHP Invoice/payments

CMS Reporting for LBHP

Audit 

Impact Statements

Access to Recovery

OBH Emergency Preparedness Operations

LBHP Provider Network Monitor/Certification

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Grants

Strategic and Operational Plans

Purchasing

Mental Health Form

Property Control

Travel

Lease Management

HUMAN SERVICES AUTHORITY

Northwest Louisiana HSD

Behavioral Health Services

Shreveport Clinic

Referral, Screening, Assessment & 
Evaluation

Fleet Management, Office of Risk Management 
(ORM) Driver Safety Program, and Rental Car 
Program

Office of Telecommunications Management 
Coordination

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

R.S. 36:258 C; R.S. 28:1-723

LA RS 28:912
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Behavioral Health Services/Outpatient-
Children & Adolescents

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Peer Support

WRAP Services

Nursing Services

Natchitoches Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Minden Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Many Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Mansfield Clinic

Referral, Screening, Assessment & 
Evaluation

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Red River Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Nursing Services

Case Management
Assessment

Dialectical Behavioral Therapy

Transportation

Homeless Outreach

Parent Support Groups

Consumer Care Resources

Support Housing

Consumer Drop in Center

Benefit/Entitlement Assistance

Assertive Community Treatment

Mobile Crisis Services

Housing and Respite

Primary prevention services

Tobacco retailer information

Unconsummated checks 

Treatment Services - Contracts

Behavior Management Services

Crisis Intervention Services

Family Support (if applicable)

Educational/Occupational training and 
support for adolescents

Medication Monitoring & management

Addictive Disorders/Prevention Services - 
Contracts

Mental Health Community Support Services - 
Contract

Community Supports Services - Contracts

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Natural Support System Development

Services integrated with appropriate OBH 
& community resources

Patient Assistance Services

High-intensity residential treatment for 
adolescents

High-intensity/Low-intensity residential 
treatment (adults)

Medically-supported Detox

Family Success Services - Contract

Gambling Addiction Services - Contracts

Screenings

Aftercare

CORE – Center of Recovery

Problem Gambler's Helpline/Prevention 
Services

Community Support Services

Support Coordination

Family Support

Crisis Intervention & Diversion Services

Residential Living Options

Referrals to Families Helping Families

Psychological Evaluations

Flexible Family Funding

Waiver Support Services (Home & Communit

New Opportunity Waiver (NOW)

PASRR

ICFDD Certifications

Acadiana Area HSD

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

LA R.S. 373.
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Administration

Management and Operational Oversight

Behavioral Health Services

Dr. Joseph H. Tyler Jr. Behavioral Health Clin

Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Individual, Family & Group Psychotherapy

Medication Management/Pharmacy

Nursing/Lab/Injection Services

Intensive Outpatient AOD treatment

Gambling Addiction services - individual 
and group

HIV/STD services

Outpatient AOD treatment

Crowley Behavioral Health Clinic
Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Medication Management/Pharmacy

Individual, Family & Group Psychotherapy

Nursing/Lab/Injection Services

Gambling Addiction services 

Outpatient AOD treatment

HIV/STD services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

New Iberia Behavioral Health Clinic

Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Individual, Family & Group Psychotherapy

Medication Management/Pharmacy

Nursing/Lab/Injection Services

Intensive Outpatient AOD treatment

Outpatient AOD treatment

HIV/STD services

Opelousas Behavioral Health Clinic

Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Individual, Family & Group Psychotherapy

Medication Management/Pharmacy

Nursing/Lab/Injection Services

Intensive Outpatient AOD treatment

Outpatient AOD treatment

HIV/STD services

Ville Platte Behavioral Health Clinic
Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Individual, Family & Group Psychotherapy

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Medication Management/Pharmacy

Nursing/Lab/Injection Services

Intensive Outpatient AOD treatment

Outpatient AOD treatment

HIV/STD services

District-wide Behavioral Health Contract Servi

Assertive Community Treatment

Intensive Case Management - Adults

Intensive Case Management - 
Child/Adolescents

Acadiana Recovery - Inpatient/Social 
Detox

Acadiana Cares - halfway house

Acadiana Cares - residential treatment for 
HIV positive clients

PATH - homelessness assistance

CART - Child/Adolescent Response 
Team

Sign Language/Interpreter Services

Peer support

WRAP

Drop-In Center (Lafayette)

PAP services - 3 contract providers

Psychological Services

Prevention Services

Flexible Family Fund Programs

38 Behavioral Health

Community Support Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

School to Work Transition 

Support Coordination

Family Support

Crisis Intervention & Diversion Services

Residential Living Options

Referrals to Families Helping Families

Psychological Evaluations

Flexible Family Funds - 202 slots 

DD Systems Entry

Capital Area Human Services District

CABH/ARS

Adult Addiction Recovery Services

Psychiatric Evaluations

Group & Individual Therapy

Medication Management

Addiction/Substance Abuse Assessments

Drug Screens

Continuing Care

Low-Intensity Groups

Women's Addiction Services

CABH/BRMHC

Adult Mental Health Services 

Psychiatric Evaluations

Group & Individual Therapy

Waiver Support Services (Home & 
Community Based Waivers)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 46:2661-2666; R.S. 28:771(D); R.S. 36:254(F); and R.S. 36:258(G)

Page 121



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Medication Management

Co-Occurring Group

Physical Health Screening

Children's Behavioral Health Services

Child/Adolescent Behavioral Health Treatmen

Psychiatric Evaluations & Medication 
Management

Individual & Family Therapy

Assessments

Infant, Child, & Family Outpatient Center

Psychiatric Evaluations & Medication 
Management

Individual & Family Therapy

Assessments

School Based Outpatient Therapy 
Program

Psychiatric Evaluations & Medication 
Management

Individual & Family Therapy

Assessments

Community Based Therapy Services

Community Referrals

Coordination of Care

Contracts 

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Contracted Services - Addiction Recovery

Professional Nursing Care

Psychiatric/Medical Services

Medically Supported Inpatient 
Detoxification

HIV Testing

Non-medical Residential Detoxification

12 Step Recovery Residential Program

Licensed Outpatient Addiction Recovery 
Treatment Clinics-Rural (Adult)

Contracted Services - Mental Health

After Hours Crisis Services

Financial Support for Activities Approved 
by MH Advisory Board

Case Identification, Environmental 
Support & Assistance for the Homeless

24 Hour Telephone Counseling

Staff Development & Community Training

Summer Camp for Youth

Therapeutic Residential Services with 
Strong Vocational Emphasis to Homeless 
Women

Police Mentoring Programs 
(Child/Adolescent)

Consumer Outreach Services (Adult)

Interpreting Services for the Deaf

On-site English/Spanish Interpretation

Peer Support Services to Incarcerated 
Individuals (Adult)

Community Support Services to 
Incarcerated Individuals (Adult)

Consumer Run Drop-In Center

Contracted Services-Crisis Adult & Child

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

BH Assessment (1915i) Adult

CART Crisis Assessments-
Child/Adolescent

24 Hour Crisis Line

Case Management

In Home Nurse

Medicaid Applications

SNAP Applications

Housing Applications

In Home Therapy

Crisis Adults & Child

Crisis Intervention & Follow-Up

Assessments

Developmental Disabilities

Eligibility Determination

Family Support (not all inclusive)

Eligibility Determination

Assistive Supplies

Personal Care Attendants

Respite Services

Assistive Equipment & Furniture

Crisis Services

Start-up Funds

Utility Payment Assistance

Home/Vehicle Modifications

Recreational Opportunities

Personal Items

Community Services

Eligibility Determination

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Residential Placement

Vocational Services

Vocational Training

Placement on the Support Waiver 
Registry

Waiver Services

New Opportunities Waiver (NOW)

Children's Choice Waiver (CC)

Supports Waiver (SW)

Residential Options Waiver (ROW)

East Feliciana ARS

Adult Outpatient Addiction Recovery           

Psychiatric Evaluations & Medication 
Management

Group & Individual Therapy

Medication Management

Addiction/Substance Abuse Assessments

Drug Screens

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Continuing Care

Gambling Prevention  & Treatment

Adult Gambling Recovery Services

Addiction Assessment

Outpatient Individual & Group Therapy

GMHC

Adult/Child Outpatient Mental Health               

Psychiatric Evaluations & Assessment 
(Adult & Child/Adolescent)

Group & Individual Therapy

Medication Management

Physical Health Screening

Healthy Communities

Nurse-Family Partnership

Nurse Home Visits & Evaluation for 1st-
time Pregnant Women

Education on Improved Pregnancy 
Outcomes

Education on Improved Child Health & 
Development

Education on Improved Self-sufficiency of 
the Family

MDMHC

Adult Outpatient Mental Health Services 

Psychiatric Evaluations

Group & Individual Therapy

Medication Management

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Physical Health Screening

Capital Area Recovery Program

Psychiatric Evaluations

Medication Management

Group & Individual Therapy

IOP

Addiction/Substance Abuse Assessments

Drug Screens

Continuing Care

Smoking Cessation

Nutrition Education

Medication Education

AA Groups

NA/CA Groups

Prevention

Evidence Based Youth Alcohol, Tobacco 
& Drug Prevention Programs

Central Louisiana HSD

Administrative Services

Budget development and planning

Contracting & Purchasing

Compliance - State and Federal 
Policies/Regulations

Adult Residential Addiction Treatment (28 
Day)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

 RS 28:912
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Assess staff training and workforce 
development

Behavioral Health

Pineville Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Psychiatric Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Jonesville Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Psychiatric Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Avoyelles Clinic

Mental Health Services (Adult)/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Mental Health (Adults and Children)  and 
Addictive Disorder  (Adults)  
Services/Outpatient

Mental Health Services (Adults and 
Children)/Outpatient

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Psychiatric Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Leesville Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Psychiatric Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Intensive Outpatient

Avoyelles Clinic
Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Jonesville Clinic

Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Mental Health Services (Adult and 
Children)/Addictive 
Disorders(Adult)Outpatient

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Outpatient Services

Intensive Outpatient Services

Grant Clinic

Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Winn Clinic

Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Leesville Clinic

Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Prevention Contracts

Parish coalitions in all 8 parishes

Environmental services - Impaired Driving 
Simulator

Tobacco Prevention - unconsummated 
compliance checks

Health fairs

Gambling Prevention - "Kid's Don't 
Gamble-Wanna Bet?"

Suicide prevention training

Mental Health Community Support
Contracts

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Family Support Program

Homeless Outreach

Child and Adult Consumer Care

Consumer Employment

Community Outreach Specialists

Benefits Eligibility

Transitional Living

Drop-In Centers

Mental Health Treatment

Assertive Community Treatment

Contracts

Medication Management

Referrals to Families Helping Families

Psychological Evaluations

Addictive Disorders Treatment

Gateway Adolescent Residential 
Substance Abuse Treatment Unit

Pathways Red River Adult Substance 
Abuse Residential Treatment

Contracts

Pathways Red River Medically Supported 
Detox Unit

Pathways Red River Co-occurring 
Disorders Treatment Unit

Adolescent Outpatient Services

Half-Way House/TANF Residential 
Treatment for women with dependent 
children

Gambling Treatment - Outpatient

Developmental Disabilities
Waiver Supports and Services

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

Community Based Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Support Coordination

Family Support

Crisis Intervention and Diversion Services

Referrals for Families Helping Families

Psychological Evaluations

Flexible Funding Fund

Florida Parishes Human Services Authority

Executive Administration

Budget Development and Planning

Contracting and Purchasing

Billing and Collections

Emergency Preparedness, Risk 
Management, and Safety

Property Management

Information Technology

Human Resources

Compliance - State and Federal 
Policies/Regulations

Assess staff training and workforce 
development

Developmental Disabilities Services 
(DDS)

Pre-admission Screening Resident 
Review (PASRR)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

Act 594 of the 2003 Regular Legislative Session

Page 132



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Waiver Supports and Services

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

Community Based Services

Single Point of Entry (SPOE)

Support Coordination

Family Support

Crisis Intervention and Diversion Services

Referrals for Families Helping Families

Psychological Evaluations

Flexible Family Funds

ICF/DD placement referrals (community 
homes and larger facilities)

Review of Evaluations and Approval of 
Admission to ICF/DD

Addictive Disorders Services (ADS)

Primary Residential Adult Level III.5 
treatment services (Alcohol Drug Unit & 
Fontainebleau Treatment Center)

Referrals, Assessments, Evaluations & 
Monitoring

Individual, Group, Family Therapy

Treatment Planning

Daily Education Modules                

Nursing Assessments                                  

Physical Exams & Lab Work                       

Screening & testing                   

Medication  Management

Health Education 

Recreation/Exercise

Transportation

Primary Prevention Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

School Based Programs/Life Skills 
Training & Gambling Prev

Tobacco retailed contacts/information

Investigations/Unconsummated Checks

Strategic Prevention Framework 

Suicide Prevention /ASIST & safeTALK

Outpatient Treatment Services

Hammond Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Treatment Planning

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Nursing Assessments

Physical Exams as indicated

Urine Drug Screens

Federal Probation and Parole Treatment 
Provider

Individual, Family & Group Counseling

Treatment Planning

Urine Drug Screens

Northlake Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

FPHSA Denham Springs Clinic (Hammond 
ADC Offsite)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Treatment Planning

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Nursing Assessments

Physical Exams as indicated

Urine Drug Screens

Drug Court/Sobriety Court/Behavioral 
Health Court/Federal Probation and 
Parole Treatment Provider

Slidell Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Treatment Planning

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Nursing Assessments

Physical Exams as indicated

Urine Drug Screens

Courts & Federal Probation and Parole 
Treatment Provider

Washington Parish Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Treatment Planning

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Nursing Assessments

Physical Exams as indicated

Urine Drug Screens

Drug Court/Sobriety Court/Behavioral 
Health Court/Federal Probation and 
Parole Treatment Provider

Gambling Addiction Services

Referral, Screening, Assessment & 
Evaluation

Outpatient Treatment

Groups

Individuals Sessions

Family Sessions 

Mental Health Services

Bogalusa Mental Health Center

Adult Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Home and Community Based Services

Children Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

Transportation Vouchers

Family Support Flexible Family Funds 
(formerly Cash Subsidy)

Interagency Service Coordination (ISC)

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Lurline Smith Mental Health Center

Adult Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Home and Community Based Services

Children Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

Transportation Vouchers

Family Support Flexible Family Funds 
(formerly Cash Subsidy)

Interagency Service Coordination (ISC)

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Rosenblum Mental Health Center

Adult Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Home and Community Based Services

Children Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

Transportation Vouchers

Family Support Flexible Family Funds 
(formerly Cash Subsidy)

Interagency Service Coordination (ISC)

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Imperial Calcasieu HAS

Behavioral Health Services

Lake Charles Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Permanent Supportive Housing Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

LA RS 28:912
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Peer Support

WRAP Services

Nursing Services

Referral, Screening, Assessment & 
Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Nursing Services

Lake Charles Children's Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Behavioral Health Services/Outpatient-
Children & Adolescents

Behavioral Health Services/Outpatient-
Children & Adolescents

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Nursing Services

Allen Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Behavioral Health Services/Outpatient-
Children & Adolescents

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Beauregard Clinic

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

WRAP Services

Nursing Services

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Behavioral Health Services/Outpatient-
Children & Adolescents

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Jennings Outreach

Individual, Family & Group Counseling

Outpatient Services

Medication Management

Pharmacy Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Peer Support

Nursing Services

Community Support Services - Contract

Consumer education, support and 
advocacy

24/7 Crisis Phone line

Mobile Crisis Response and respite for 
children and families

In-Home treatment programs for children 
and families

Family Support Subsidies

MH Court case management services

Consumer Care Resources

Benefit/Entitlement Assistance

Primary inpatient -II.7D (detox) and III.5 
(Rehab)

Residential - adult - males - level III.1 (1/2 
Way)

Outpatient Addiction treatment program - 
Jefferson Davis parish

Outpatient Gambling Treatment Program

Primary prevention services - Life Skills 
Training

SYNAR program to address youth 
tobacco access issues 

Family Support Services
Community Supports Services

Addictive Disorders/Prevention Services - 
Contracts

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Support Coordination

Family Support

Crisis Intervention & Diversion Services

Residential Living Options

Referrals to Families Helping Families

Flexible Family Fund

Psychological Evaluations

Eligibility Determination for System Entry

Pre-admission Screening Resident 
Review (PASRR)

Waiver Support Services (Home & 
Community Based Waivers):

New Opportunities Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Options Waiver (RW)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Jefferson Parish HAS

Assertive Community Treatment

Multi Systemic Therapy (MST)

Functional Family Therapy (FFT)

Community Psychiatric Supportive 
Treatment (CPST)

Psychosocial Rehab 

Supported Employment Assistance

Vocational Counseling

Community Supports Services

Prevention

Behavioral Health Clinic-Based Services

Comprehensive assessment and service 
planning

Individual and group therapy

Nursing Services

Medication Management

Psychiatric Evaluation 

Outpatient Addictive Disorder Treatment

Intensive Outpatient Addictive Disorder 
Treatment

Psychological Testing

3rd or 4th DWI conviction treatment

Dialectical Behavioral Therapy (DBT)

Gambling Treatment

Pharmacy Services

Behavioral Health Community Based 
Services

Developmental Disabilities Community 
Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 28:771 (c), R.S. 28:831, R.S. 36:254 (e), R.S. 36:258 (f) and related 
statutes
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Advocacy Training

Court Services

Crisis Intervention Services

Flexible Family Funds

Home of My Own Program

Family Support Services

Personal Companion/Respite Services

Psychological Services 

Positive Behavior Support

Supported Living Services

Transition Planning for Public School 
Graduates

Vocational Services

Waiver Services:

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

Page 151



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Metropolitan Human Services District 

Central City Behavioral Health Center

Adult Behavioral Health Services

Assessment & Referral

Psychiatric Evaluations

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - aftercares

Care coordination - emergency funds

DWI group

Crisis interventions

Nursing Services

Algiers Behavioral Health Center

Assessment & Referral

Psychiatric Evaluations

Medication Management

Prescription Assistance Program 

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

Act 846 of the 2003 Regular Legislative Session, R.S. 28:865
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

DWI group

Crisis interventions

Nursing Services

St Bernard Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

New Orleans East  Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Crisis interventions

Nursing Services

Contracted Services - uninsured adults 

Assertive Community Treatment (ACT)

Forensic Community Treatment (FACT)

Community Psychiatric Supports & 
Treatment (CPST)

Mobile Crisis Response team 

Crisis stabilization respite beds

Transitional housing

Psychosocial Rehab - clubhouse model

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Intensive Outpatient Programs (IOP) - 
substance abuse & gambling

Residential treatment - addiction (28 day 
program)

HIV/AIDS screening - high risk 
populations - addictions

Consumer Care funds - emergency needs

DWI groups

Executive  and divisional leadership 

Medical Director

Human resources

Fiscal management

Budget management

Property management - movable assets

Fleet management

Risk management

Quality Assurance

Centralized clinical billing

Facilities maintenance

Central Supply

Contract Management

Compliance/Legal

Client transportation program

Care management district 
office/administration

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Information technology

Regional Advisory Councils (behavioral 
health and developmental disabilities)

Clinical Compliance

Child and Youth Services - West Bank

Assessment, evaluation & referral

Psychiatric Evaluations

Medication Management

Psychology services/testing

Community Psychiatric Supports and 
Treatment

Individual, family and group therapy

Flexible family funds

Family and Youth Supports program 

Care coordination - emergency funds

Child and Adolescent  Behavioral Health 
Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Crisis interventions

Nursing Services

Child and Youth Services - Midtown

Assessment, evaluation & referral

Psychiatric Evaluations

Medication Management

Psychology services/testing

Community Psychiatric Supports and 
Treatment

Individual, family and group therapy

Care coordination - emergency funds

Crisis interventions

Nursing Services

Flexible family funds

Family and Youth Supports program 

Multi-Systemic Therapy (MST)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Multi-Systemic Therapy (MST)

Child and Youth Services - contracted

Triple P parenting

Respite beds

Family Functional Therapy (FFT)

School-based prevention programs

Behavioral Health Court Liaison - 
Plaquemines

Developmental Disabilities Services

Family Support

Support Coordination

Flexible family funds

Eligibility determination and 
redetermination

Referrals to Families Helping Families

Crisis Intervention & Diversion Services 
(contracted)

Residential Living Options (contracted)

Supported employment services 
(contracted)

Psychological services (contracted)

Respite and personal care services 
(contracted)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Vocational/habilitation services 
(contracted)

Supported Living (contracted)

Mentoring services (contracted)

Waiver Services

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

Northeast Delta Human Services District

Administration

Fiscal (Procurement, Contracts, Billing)

Human Resources

Quality Management

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

LA RS 28:892
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Compliance

Risk Management

Utilization Review

Medical Staff Credentialling

Clinical Management and Program 
Development

Public Relations

Peer Support Liaison

Developmental Disabilities

Crisis Referral

Assessment

Emergency Waiver Services

Flexible Family Fund

ICF Admission

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

LAC 50: VII, 30501
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Family Support Program

Pre-admission Screening & Review

Medicaid Waiver Operations

Behavioral Health Services

Referral, Walk in Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

Act 378
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Single Point of Entry

NEDHSA Bastrop BHC

Mental Health and Addictive Disorder Service

Referral, Assessment & Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Columbia BHC

Mental Health and Addictive Disorder Service

Referral, Assessment & Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Medication Management

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Ruston BHC

Mental Health and Addictive Disorder Service

Referral, Walk in Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Tallulah BHC

Mental Health Services/Outpatient-Adult and C

Referral,Assessment & Evaluation

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Individual, Family & Group Counseling

Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Winnsboro BHC

Mental Health Services/Outpatient-Adult and C

Referral,Assessment & Evaluation

Individual, Family & Group Counseling

Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Jonesboro BHC

Mental Health Services/Outpatient-Adult 

Medication Management

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Pharmacy Services

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Monroe Women and Children's BHC

Mental Health and Addictive Disorder Service

Referral, Assessment & Evaluation

Individual, Family & Group Counseling

Outpatient Services

Female Gender Specific Intensive 
Outpatient Services

Medication Management

Psychological Testing

Peer Support

Medicaid Application Center

Child Adolescent Response Team 

Voter Registration

Prescription Assistance Program 

Single Point of Entry

South Central LA Human Services Authority (Ag

Administration

Fiscal (Procurement, Contracts, Billing)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

RS 28:872; RS 28:912
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Human Resources

Quality Management

Compliance

Risk Management

Utilization Review

Medical Staff Credentialing

Grants

Clinical Management and Program 
Development

Public Relations

Peer Support Liaison

Lafourche Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

Behavioral Health Services - Treatment & 
Assessment Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

St. Mary Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

Terrebonne Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

Developmental Disabilities Services
Thibodaux Office

Disability Assessment

Review of Individual Plans of Support, 
Referrals

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

OFFICE OF AGING AND ADULT SERVICES

River Parishes Treatment & Assessment 
Centers

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Administration

Policy Development

Research and Quality

Program Operations - Regional Waiver 
Operations

Finance and Supports - includes 
contracts, property control, billing, 
forecasting, purchasing

Waiver (Community Choice) - CCW

Waiver (Adult Day Health Care) - ADHC

Long Term Personal Care Services (LT-
PCS)

Programs of All Inclusive Care for the 
Elderly (PACE)

Independent Living Program

Money Follows the Person (MFP) - My 
Place Louisiana

Nursing Facility Admissions Review 
(NFAR)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

Senate Bill No. 562/House Bill No. 638 of the 2006 Regular Session amended 
and reenacted Section 2, R.S. 36:251 (c )(1) and 258 (F) of the Constitution of 
Louisiana (1974)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Nursing Facility Quality Initiatives

Permanent Supportive Housing (PSH)

Protective Services

Traumatic Head and Spinal Cord Injury 
(THSCI) Trust Fund

Villa Feliciana Medical Complex (VFMC)

LOUISIANA EMERGENCY RESPONSE NETW

All Disaster Response

Development of the State Trauma System

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 28:22.7, R.S. 40:2002.4, R.S. 40:2142
Senate Bill No. 562/House Bill No. 638 of the Regular Session, 2006, 
amended and reenacted Section 2, R.S. 36:251(C)(1) and 258(F) of The 
Constitution of Louisiana (1974) to establish the Office of Aging and Adult 
Services within the Department of Health and Hospitals. R.S. 28:22.7(B) was 
amended and reenacted to transfer the Villa Feliciana Medical Complex to the 
Office of Aging and Adult Services.

R.S. 40:2841 - 2846
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Development of the State Stroke System

Development of the State STEMI System

LERN Communication Center/All Disaster 
Response

LOUISIANA DEVELOPMENTAL 
DISABILITIES COUNCIL

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Families Helping Families

OFFICE OF THE SECRETARY

Executive Office

Secretary

Executive

Hospital Preparedness

Legislative and Government Relations

Undersecretary

Rate and Audit Review

Recovery & Premium Assistance

LaCHIP

Supplemental Payments

Waiver Compliance

Mental Illness & Addictive Disorders

ICF Facilities

Transportation Admin

American Indian Clinic

Supports Coordination Data Contractor

Bureau of Health Policy Resources and 
System Analysis

Policy, Planning, and Development
(7111)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 28:750-758; R.S. 36:259(L); P.L. 106-402

R.S. 36:251-259
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Children's Hospital Ventilator Assisted 
Care Program

LBHP

Management and Finance

Bayou Health (7113)

Coordination of Care

Plan Management

Pharmacy Unit

Eligibility Field Operations (7108)

Eligibility Policy (7106)

Eligibility Supports (7160)

Eligibility Systems (7162)

Financial Management and Operations

Title XVIII, Title XIX, & Title XXI Fiscal 
Operations & Federal Funding

Strategic Plan

Develop Operational Plan

KPI Reporting

Medical Vendor Payments

Bureau of Health Services Financing (Medicaid 
Vendor Administration)

Medicaid pharmacy outpatient program 
(PBM): 

Medicaid Management Information System 
(MMIS) (7103)

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

The Constitution of Louisiana (1974) Article 12, Section 8, R.S. 36:251 et seq., 
and R. S. 46:976

Page 173



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Adult Dentures

Ambulatory Surgical Centers

Applied Behavioral Analysis

Case Management Services

Durable Medical Equipment

Early and Periodic Screening, Diagnostics 
and Treatment (EPSDT) & Related 
Services

Early Steps

Family Planning

Federally Qualified Health Center (FQHC) 
Services

Hemodialysis Services

Home Health Services

Hospice Services

Hospital Inpatient Services

Hospital Outpatient Services

Intermediate Care Facilities for the 
Developmental Disabled

Laboratory and X-Ray Services

LT-PCS

Mental Health Inpatient Services

Mental Health Rehab

Nursing Homes

Programs of All Inclusive Care for the 
Elderly (PACE)

Pharmaceutical Products and Services

Physician Services

Rural Health Clinics

Transportation (Emergency - Ambulance)

Transportation (Non-Emergency - 
Ambulance)

Transportation (Non-Emergency - Non-
Ambulance)

Waiver (Adult Day Health Care)

Waiver (Children's Choice)

Waiver (Community Choice)

Waiver (Family Planning)

Waiver (NOW - New Opportunities 
Waiver)

Waiver (ROW - Residential Options 
Waiver)

Waiver (Supports)

Program 100: Payments to Private 
Providers:

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

The Constitution of Louisiana (1974) Article 12, Section 8, R.S. 36:251 et seq.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Other Private Provider Services

Supplemental Payments

Program 200: Payments to Public Providers:

LSU - HCSD

LSU - EA Conway

LSU - Huey P. Long

LSUMC - Shreveport

DHH - State DD

DHH - State Nursing Homes

DHH - Office of Public Health

DHH - Community Mental Health

DHH - Psychiatric Free Standing Units

DHH - Local Governance Entities

State - Education

Local Education Agencies for SBH 
Services

Other Public Providers

Medicare Premiums & Supplements

Part-D Clawback

LaCHIP V Buy-In

HIT-Electronic Health Records

Bayou Health

Program 300: Medical Buy-Ins & 
Supplements:

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

The Constitution of Louisiana (1974) Article 12, Section 8, and Public Law 89-
97 and
the Balanced Budget Act of 1997 (BBA) (Public Law 105-33), as amended by 
technical amendments (Public
Law 105-100, signed into law on November 19, 1997).

The Constitution of Louisiana (1974) Article 12, Section 8, R.S. 36:251 et seq.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Louisiana Behavioral Health Partnership

Program 400: Uncompensated Care Costs:

LSU - HCSD

LSU - EA Conway

LSU - Huey P. Long

LSUMC - Shreveport

DHH - Psychiatric Free Standing Units

Private Hospitals

GNOCHC - 1115 Waiver

Audit

Internal Audit

Risk Assessment

Management Consulting

Internal Process Reviews

Issuance of Audit Reports

Liaison to LLA and other External 
Auditors

Tracking and Consultation on DOA 
Issues/Findings

Tracking and Consultation on Statewide 
Findings

Bureau of Media and Communications

Contracts

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:251-259

R.S. 36:251-259

The Constitution of Louisiana (1974) Article 12, Section 8, Public Law 89-97 
and the Balanced Budget Act of 1997 (BBA) (Public Law 105-33), as 
amended by technical amendments (Public Law 105-100, signed into law on 
November 19, 1997).
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Policy Compliance/Reinforcement

Requests for Proposal

Database Management

Document Review/Approval

Technical Assistance

Procurement

Policy Compliance/Reinforcement and 
Technical Assistance 

Statewide and Agency 
Contracts/Programs/One-Time Buys

Database Management

Document Review/Approval

Deaf Commission

Fiscal/Financial Management

Payments

Financial Reporting and Compliance

Cash Management

Accounts Management

Vendor Management

Commodity Procurement

Wireless Devices and Services 
Management

System and Credit Card Compliance

Access Management

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:251-259

R.S. 36:251-259
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Budget Maintenance

Budget Development

Budget Forecasting

Contract Management

Strategic Planning/Performance 
Management

Emergency Preparedness Plans

Emergency Preparedness Training

Emergency Preparedness Execution

Emergency Preparedness After Action

Travel Management

Agency-wide Mandated Support

Governor's Council on Physical Fitness

Health Economics

Health Education Authority of Louisiana

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Health Standards

HMGP (Generators)

Human Resources

Recruitment and Retention

Leadership and Employee Development

Performance Management

Employee Discipline

Information Technology

Mainframe

Desktops

Printers & Scanners

Statewide E-Mail

Network Monitoring

Facilities Management

Server Support

Legal and Appeals

Legal

Appeals

Planning and Budget

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)

R.S. 36:251-259

R.S. 36:251-259

R.S. 36:251-259
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Budget Development

 Revenue Forecasting and Monitoring

Budget Monitoring

Fiscal Advisor

Strategic Planning

Program Integrity

Authorization                                             
(State Statute, Federal Law, State/Federal Grant)
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

OFFICE OF PUBLIC HEALTH

Maternal and Child Health

Nurse Family Partnership

Family Planning

Violence Against Women

Rape Crisis Intervention

Abortion Alternatives

Child Death Review

Pregnancy Risk Assessment

Systems Development

Teen Pregnancy Prevention

Immunization

Immunization

HIV/AIDS

Bureau of Family Health

Office/ Function/Program/                
Line of Service Cost Drivers

Program/Line of Service Performance 
Measures

 - Funding size for the 
programs
 - Number of programs
 - Number of incidents
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

AIDS Surveillance

AIDS Prevention

AIDS Enhanced Surveillance

Behavioral Surveillance

HIV Care

HIV ADAP

HIV Formula

HIV Expanded Testing

Cost Drivers
Program/Line of Service Performance 

Measures
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

HIV Housing

Ryan White Part B

Minority AIDS Initiative

Personal Responsibility (PREP)

Special Projects of National Significance 

SPNS - Linkage

Sanitarian Services

Beach Monitoring

Building and Premises

Commercial Body Art

Commercial Seafood

Cost Drivers
Program/Line of Service Performance 

Measures
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Food and Drug

Infectious Waste

Insect Vector

Milk and Dairy

Molluscan Shellfish

Private Water Supply

Retail Food

Sewerage Private

Tanning Facilities

Primary Care

Behavioral Risk Factor Surveillance           

Critical Access - FLEX

Greater N.O. Health Services

Healthy Communities

Primary Care Access

Pharmacy Access Initiative

Cost Drivers
Program/Line of Service Performance 

Measures
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Practice Management

Primary Care

Rural Health

School Based Health

Small Hospital Improvement (SHIP)

Social Services Block Grant

Student Loan Repayment

Workforce Development

Chronic Disease

Asthma Management

Diabetes Control

Heart and Stroke

Coordinated Care

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Community Transformation Grant

Tobacco Control

Quitline Services

Engineering Services

Drinking Water Revolving Loan Fund

Operator Certification

Safe Drinking Water

Sewerage Community/Non Community

Water Security

Vital Records

Healthcare Data Clearinghouse

Public Health Statistics

Vital Records

Vital Records Re-engineering

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Vital Statistics Co-Op

Women, Infants, and Children (WIC)

Commodity Supplemental Food Program

Women, Infants and Children 

Breastfeeding Performance

Peer Counseling

Healthy Kids

Sexually Transmitted Diseases

STD

STD Case Findings

STD Surveillance

Tuberculosis Control

Tuberculosis Control

Tuberculosis Prevention

Bureau of Emergency Medical Services (BEMS)

Defibrillation Program

Emergency Medical Services

Cost Drivers
Program/Line of Service Performance 

Measures

 - Funding size for the 
programs
 - Number of programs
 - Number of incidents
 - Medical Equipment costs
 - Number of trainees
 - Number of training events
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Emergency Medical Services - Children

Hospital Preparedness - Emergency 
Response

Prestige Plates

Center for Community Preparedness

Preparedness and Planning

Surveillance

Lab Biological Agents

Lab Chemical Agents

Health Alert Network

City Readiness Initiative

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Education and Training

ESAR-VHP

Medical Supplies/Equipment/Storage

Public Health Emergency Response

Alternate Care Site

Emergency Preparedness- Generator

Emergency Response Activity - C.O.

Infectious Disease Epidemiology

Biosense 2.0

Electronic Case Detection System

Epidemiology

Epidemiology Lab 

Healthcare Associated Infections

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

ACA - Influenza

Foodborne/Pulsenet

Rabies Control

Viral Hepatitis Prevention

Injury Research and Prevention

Injury Research and Prevention

Injury Surveillance

Seafood Safety

BP Oil Spill

Seafood Safety 

Performance Improvement 

Performance Improvement Manager 
Grant

Children with Special Health Care Needs 
(CSHCN)

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Children's Special Health Services

EHDI Tracking 

Genetic Disease

Hemophilia

Lead Toxicity Prevention

Environmental Lead

Newborn Hearing Screening

Integrated Systems for CSHCN

EPA Lead Grant

Environmental Epidemiology

Environmental Epidemiology

Public Health Tracking

Occupational Health and Injury

Toxic Site Assessment

Toxic Substances Incidents

Pesticide Surveillance

Cost Drivers
Program/Line of Service Performance 

Measures
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Private Well Initiative

Oral Health

Oral Health

Administration

Leadership & Executive Services

Human Resources
Recruitment and Retention

Leadership and Employee 
Development

Performance Management

Employee Discipline

Accounting and Budget Control

Property Management

Policy & Accountability

Reporting

Community and Family Support

OFFICE FOR CITIZENS WITH 
DEVELOPMENTAL DISABILITIES

Cost Drivers
Program/Line of Service Performance 

Measures

 - Percentage of decisions regarding policy and 
program practices influenced through Council 
involvement
 - Percentage of individuals who report they 
received the information/support they needed
 - Percent of funds spent on community living
 - Percentage of Council plan objectives on target
 - Percent of funds spent on system coordination
 - Percent of funds spent on employment activities
 - Percent of individuals with disabilities assisted
- Percent of parents/family members of individuals 
with disabilities assisted
 - Percent of professionals assisted
 - Percent of Families Helping Families Regional 
Resource Centers maintaining 100% compliance 
with Developmental Disabilities Council 
contractual obligations and standards of operation

 - FMAP Rate
 - Number of consumers 
receiving services
 - Number of waiver 
participants
 - Number of information and 
referral services provided
 - Number of training sessions 
provided statewide
 - Number of individuals 
provided training statewide
 - Number of individuals 
provided peer to peer support 
opportunities statewide
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Flexible Family Fund Program

Individual Family Support Programs

Early Steps

Therapy

Speech/language

Occupational therapy

Physical therapy

Special Instruction

Assistive Technology

Service Coordination

Medical Evaluation Services

Audiology and Vision Services

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Family Education and Training

Nutrition Services

Transportation

Translation Interpreter Services

Social Work Services

Psychological Services

HCBS Service Coordination

New Opportunities Waiver (NOW)

Children's Choice (CC)

Supports Waiver (SW)

Residential Options Waiver (ROW)

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

My Place

OCDD Resource Centers (RC)

Provider Training for I/DD

Technical Assistants

Consultation

Transition Support and Specialized Clinic 
Services

Direct services

OFFICE OF BEHAVIORAL HEALTH

Adult Operations Division

Hospitals & Pharmacy
Central Louisiana State Hospital

Forensic

Consent Decree

Shamrock Pharmacy

Eastern Louisiana Mental Health System

Cost Drivers
Program/Line of Service Performance 

Measures

 - Total Adults Served
 - Inpatient care-Total Persons 
Served
 - Number if discharge-ready 
patients identified and with 
community living plans

 - Average Daily Census
 - Average Length of Stay
 - Average Daily Occupancy Rate
 - Percentage of adults discharged from a state 
hospital and readmitted within 30 days of 
discharge

Page 195



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Forensic

Consent Decree

Shamrock Pharmacy

Access to Recovery

Interstate Agency Compact

Substance Abuse Service Initiatives

Adult Focused Grant Activity

SAPT and CMHS Block Grants

CABHI Grant

Pre-Admission Screening & Resident Review

Long Term Supports & Services (LTSS) 
Committee Members 

Correspondent and Action Tracking System 
(CATS)

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Path Grant

Permanent Supportive Housing

Mental Health America – Louisiana (MHAL) 
Contract

National Alliance on Mental Illness (NAMI) - 
Tammany Contract

Compulsive and Problem Gaming Monitoring

SSI/SSDI, Outreach, Access and Recovery 
(SOAR)

LA Policy Academy on Reducing Chronic 
Homelessness

Louisiana Balancing Incentives Program 
(LaBIP): 

Temporary Assistance to Needy Families 
(TANF)

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

C’est Bon

Child and Family Division
Coordinated System of Care

SAPT and CMHS Block Grants

SAT-ED Grant

LaPFS Grant

Peer Support Services Certification Trainings, 
Workforce Development & Advocacy

Act 378 Funds – Adult Behavioral Health 
Component

Correspondent and Action Tracking System 
(CATS)

Child and Family Focused Grant Activities

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Project LAUNCH

Tobacco Cessation 

Health Plan Management Division

LBHP Monitoring

Administrative

Contract Compliance

Child and Youth Prevention/Monitoring 
Program

Developmental Neuropsychiatric Program 
(DNP)

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

LGE Monitoring through AIP

SAPT and CMHS Block Grants

Administrative & Finance Division

Budget

LGE Admin Support/Audit 

Continued Stay Review Process

LBHP Fiscal monitoring

LBHP Invoice/payments

CMS Reporting for LBHP

Audit 

Impact Statements

Access to Recovery

OBH Emergency Preparedness Operations

LBHP Provider Network Monitor/Certification

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Grants

Strategic and Operational Plans

Purchasing

Mental Health Form

Property Control

Travel

Lease Management

HUMAN SERVICES AUTHORITY

Northwest Louisiana HSD

Behavioral Health Services

Shreveport Clinic

Referral, Screening, Assessment & 
Evaluation

Fleet Management, Office of Risk Management 
(ORM) Driver Safety Program, and Rental Car 
Program

Office of Telecommunications Management 
Coordination

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Cost Drivers
Program/Line of Service Performance 

Measures

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)

- Number of individuals

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served

- Percentage of waiver participants with a current
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Office/ Function/Program/                
Line of Service

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Behavioral Health Services/Outpatient-
Children & Adolescents

Cost Drivers
Program/Line of Service Performance 

Measures
- Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar
 - Total unduplicated number 
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served

- Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services
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Office/ Function/Program/                
Line of Service

Peer Support

WRAP Services

Nursing Services

Natchitoches Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Minden Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Many Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Mansfield Clinic

Referral, Screening, Assessment & 
Evaluation

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Red River Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Nursing Services

Case Management
Assessment

Dialectical Behavioral Therapy

Transportation

Homeless Outreach

Parent Support Groups

Consumer Care Resources

Support Housing

Consumer Drop in Center

Benefit/Entitlement Assistance

Assertive Community Treatment

Mobile Crisis Services

Housing and Respite

Primary prevention services

Tobacco retailer information

Unconsummated checks 

Treatment Services - Contracts

Behavior Management Services

Crisis Intervention Services

Family Support (if applicable)

Educational/Occupational training and 
support for adolescents

Medication Monitoring & management

Addictive Disorders/Prevention Services - 
Contracts

Mental Health Community Support Services - 
Contract

Community Supports Services - Contracts

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Natural Support System Development

Services integrated with appropriate OBH 
& community resources

Patient Assistance Services

High-intensity residential treatment for 
adolescents

High-intensity/Low-intensity residential 
treatment (adults)

Medically-supported Detox

Family Success Services - Contract

Gambling Addiction Services - Contracts

Screenings

Aftercare

CORE – Center of Recovery

Problem Gambler's Helpline/Prevention 
Services

Community Support Services

Support Coordination

Family Support

Crisis Intervention & Diversion Services

Residential Living Options

Referrals to Families Helping Families

Psychological Evaluations

Flexible Family Funding

Waiver Support Services (Home & Communit

New Opportunity Waiver (NOW)

PASRR

ICFDD Certifications

Acadiana Area HSD

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Administration

Management and Operational Oversight

Behavioral Health Services

Dr. Joseph H. Tyler Jr. Behavioral Health Clin

Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Individual, Family & Group Psychotherapy

Medication Management/Pharmacy

Nursing/Lab/Injection Services

Intensive Outpatient AOD treatment

Gambling Addiction services - individual 
and group

HIV/STD services

Outpatient AOD treatment

Crowley Behavioral Health Clinic
Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Medication Management/Pharmacy

Individual, Family & Group Psychotherapy

Nursing/Lab/Injection Services

Gambling Addiction services 

Outpatient AOD treatment

HIV/STD services

Cost Drivers
Program/Line of Service Performance 

Measures

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)
 - Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar
 - Total unduplicated number 
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services
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Office/ Function/Program/                
Line of Service

New Iberia Behavioral Health Clinic

Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Individual, Family & Group Psychotherapy

Medication Management/Pharmacy

Nursing/Lab/Injection Services

Intensive Outpatient AOD treatment

Outpatient AOD treatment

HIV/STD services

Opelousas Behavioral Health Clinic

Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Individual, Family & Group Psychotherapy

Medication Management/Pharmacy

Nursing/Lab/Injection Services

Intensive Outpatient AOD treatment

Outpatient AOD treatment

HIV/STD services

Ville Platte Behavioral Health Clinic
Screening/Referrals

Psychosocial/Psychiatric/ASI Evaluations

Individual, Family & Group Psychotherapy

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Medication Management/Pharmacy

Nursing/Lab/Injection Services

Intensive Outpatient AOD treatment

Outpatient AOD treatment

HIV/STD services

District-wide Behavioral Health Contract Servi

Assertive Community Treatment

Intensive Case Management - Adults

Intensive Case Management - 
Child/Adolescents

Acadiana Recovery - Inpatient/Social 
Detox

Acadiana Cares - halfway house

Acadiana Cares - residential treatment for 
HIV positive clients

PATH - homelessness assistance

CART - Child/Adolescent Response 
Team

Sign Language/Interpreter Services

Peer support

WRAP

Drop-In Center (Lafayette)

PAP services - 3 contract providers

Psychological Services

Prevention Services

Flexible Family Fund Programs

38 Behavioral Health

Community Support Services

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

School to Work Transition 

Support Coordination

Family Support

Crisis Intervention & Diversion Services

Residential Living Options

Referrals to Families Helping Families

Psychological Evaluations

Flexible Family Funds - 202 slots 

DD Systems Entry

Capital Area Human Services District

CABH/ARS

Adult Addiction Recovery Services

Psychiatric Evaluations

Group & Individual Therapy

Medication Management

Addiction/Substance Abuse Assessments

Drug Screens

Continuing Care

Low-Intensity Groups

Women's Addiction Services

CABH/BRMHC

Adult Mental Health Services 

Psychiatric Evaluations

Group & Individual Therapy

Waiver Support Services (Home & 
Community Based Waivers)

Cost Drivers
Program/Line of Service Performance 

Measures

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)
 - Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar

T t l d li t d b
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Line of Service

Medication Management

Co-Occurring Group

Physical Health Screening

Children's Behavioral Health Services

Child/Adolescent Behavioral Health Treatmen

Psychiatric Evaluations & Medication 
Management

Individual & Family Therapy

Assessments

Infant, Child, & Family Outpatient Center

Psychiatric Evaluations & Medication 
Management

Individual & Family Therapy

Assessments

School Based Outpatient Therapy 
Program

Psychiatric Evaluations & Medication 
Management

Individual & Family Therapy

Assessments

Community Based Therapy Services

Community Referrals

Coordination of Care

Contracts 

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Contracted Services - Addiction Recovery

Professional Nursing Care

Psychiatric/Medical Services

Medically Supported Inpatient 
Detoxification

HIV Testing

Non-medical Residential Detoxification

12 Step Recovery Residential Program

Licensed Outpatient Addiction Recovery 
Treatment Clinics-Rural (Adult)

Contracted Services - Mental Health

After Hours Crisis Services

Financial Support for Activities Approved 
by MH Advisory Board

Case Identification, Environmental 
Support & Assistance for the Homeless

24 Hour Telephone Counseling

Staff Development & Community Training

Summer Camp for Youth

Therapeutic Residential Services with 
Strong Vocational Emphasis to Homeless 
Women

Police Mentoring Programs 
(Child/Adolescent)

Consumer Outreach Services (Adult)

Interpreting Services for the Deaf

On-site English/Spanish Interpretation

Peer Support Services to Incarcerated 
Individuals (Adult)

Community Support Services to 
Incarcerated Individuals (Adult)

Consumer Run Drop-In Center

Contracted Services-Crisis Adult & Child

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

BH Assessment (1915i) Adult

CART Crisis Assessments-
Child/Adolescent

24 Hour Crisis Line

Case Management

In Home Nurse

Medicaid Applications

SNAP Applications

Housing Applications

In Home Therapy

Crisis Adults & Child

Crisis Intervention & Follow-Up

Assessments

Developmental Disabilities

Eligibility Determination

Family Support (not all inclusive)

Eligibility Determination

Assistive Supplies

Personal Care Attendants

Respite Services

Assistive Equipment & Furniture

Crisis Services

Start-up Funds

Utility Payment Assistance

Home/Vehicle Modifications

Recreational Opportunities

Personal Items

Community Services

Eligibility Determination

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Residential Placement

Vocational Services

Vocational Training

Placement on the Support Waiver 
Registry

Waiver Services

New Opportunities Waiver (NOW)

Children's Choice Waiver (CC)

Supports Waiver (SW)

Residential Options Waiver (ROW)

East Feliciana ARS

Adult Outpatient Addiction Recovery           

Psychiatric Evaluations & Medication 
Management

Group & Individual Therapy

Medication Management

Addiction/Substance Abuse Assessments

Drug Screens

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Continuing Care

Gambling Prevention  & Treatment

Adult Gambling Recovery Services

Addiction Assessment

Outpatient Individual & Group Therapy

GMHC

Adult/Child Outpatient Mental Health               

Psychiatric Evaluations & Assessment 
(Adult & Child/Adolescent)

Group & Individual Therapy

Medication Management

Physical Health Screening

Healthy Communities

Nurse-Family Partnership

Nurse Home Visits & Evaluation for 1st-
time Pregnant Women

Education on Improved Pregnancy 
Outcomes

Education on Improved Child Health & 
Development

Education on Improved Self-sufficiency of 
the Family

MDMHC

Adult Outpatient Mental Health Services 

Psychiatric Evaluations

Group & Individual Therapy

Medication Management

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Physical Health Screening

Capital Area Recovery Program

Psychiatric Evaluations

Medication Management

Group & Individual Therapy

IOP

Addiction/Substance Abuse Assessments

Drug Screens

Continuing Care

Smoking Cessation

Nutrition Education

Medication Education

AA Groups

NA/CA Groups

Prevention

Evidence Based Youth Alcohol, Tobacco 
& Drug Prevention Programs

Central Louisiana HSD

Administrative Services

Budget development and planning

Contracting & Purchasing

Compliance - State and Federal 
Policies/Regulations

Adult Residential Addiction Treatment (28 
Day)

Cost Drivers
Program/Line of Service Performance 

Measures

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program

Average cost per Waiver Supports and Services

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)

Number of individuals
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Assess staff training and workforce 
development

Behavioral Health

Pineville Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Psychiatric Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Jonesville Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Psychiatric Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Avoyelles Clinic

Mental Health Services (Adult)/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Mental Health (Adults and Children)  and 
Addictive Disorder  (Adults)  
Services/Outpatient

Mental Health Services (Adults and 
Children)/Outpatient

Cost Drivers
Program/Line of Service Performance 

Measures
- Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services

- Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar
 - Total unduplicated number 
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served
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Psychiatric Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Leesville Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Psychiatric Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Intensive Outpatient

Avoyelles Clinic
Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Jonesville Clinic

Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Mental Health Services (Adult and 
Children)/Addictive 
Disorders(Adult)Outpatient

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Outpatient Services

Intensive Outpatient Services

Grant Clinic

Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Winn Clinic

Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Leesville Clinic

Addictive Disorders/Outpatient

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Prevention Contracts

Parish coalitions in all 8 parishes

Environmental services - Impaired Driving 
Simulator

Tobacco Prevention - unconsummated 
compliance checks

Health fairs

Gambling Prevention - "Kid's Don't 
Gamble-Wanna Bet?"

Suicide prevention training

Mental Health Community Support
Contracts

Cost Drivers
Program/Line of Service Performance 

Measures
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Family Support Program

Homeless Outreach

Child and Adult Consumer Care

Consumer Employment

Community Outreach Specialists

Benefits Eligibility

Transitional Living

Drop-In Centers

Mental Health Treatment

Assertive Community Treatment

Contracts

Medication Management

Referrals to Families Helping Families

Psychological Evaluations

Addictive Disorders Treatment

Gateway Adolescent Residential 
Substance Abuse Treatment Unit

Pathways Red River Adult Substance 
Abuse Residential Treatment

Contracts

Pathways Red River Medically Supported 
Detox Unit

Pathways Red River Co-occurring 
Disorders Treatment Unit

Adolescent Outpatient Services

Half-Way House/TANF Residential 
Treatment for women with dependent 
children

Gambling Treatment - Outpatient

Developmental Disabilities
Waiver Supports and Services

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

Community Based Services

Cost Drivers
Program/Line of Service Performance 

Measures

Page 221



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Support Coordination

Family Support

Crisis Intervention and Diversion Services

Referrals for Families Helping Families

Psychological Evaluations

Flexible Funding Fund

Florida Parishes Human Services Authority

Executive Administration

Budget Development and Planning

Contracting and Purchasing

Billing and Collections

Emergency Preparedness, Risk 
Management, and Safety

Property Management

Information Technology

Human Resources

Compliance - State and Federal 
Policies/Regulations

Assess staff training and workforce 
development

Developmental Disabilities Services 
(DDS)

Pre-admission Screening Resident 
Review (PASRR)

Cost Drivers
Program/Line of Service Performance 

Measures

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)
 - Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar
 - Total unduplicated number 
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served
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Waiver Supports and Services

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

Community Based Services

Single Point of Entry (SPOE)

Support Coordination

Family Support

Crisis Intervention and Diversion Services

Referrals for Families Helping Families

Psychological Evaluations

Flexible Family Funds

ICF/DD placement referrals (community 
homes and larger facilities)

Review of Evaluations and Approval of 
Admission to ICF/DD

Addictive Disorders Services (ADS)

Primary Residential Adult Level III.5 
treatment services (Alcohol Drug Unit & 
Fontainebleau Treatment Center)

Referrals, Assessments, Evaluations & 
Monitoring

Individual, Group, Family Therapy

Treatment Planning

Daily Education Modules                

Nursing Assessments                                  

Physical Exams & Lab Work                       

Screening & testing                   

Medication  Management

Health Education 

Recreation/Exercise

Transportation

Primary Prevention Services

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

School Based Programs/Life Skills 
Training & Gambling Prev

Tobacco retailed contacts/information

Investigations/Unconsummated Checks

Strategic Prevention Framework 

Suicide Prevention /ASIST & safeTALK

Outpatient Treatment Services

Hammond Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Treatment Planning

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Nursing Assessments

Physical Exams as indicated

Urine Drug Screens

Federal Probation and Parole Treatment 
Provider

Individual, Family & Group Counseling

Treatment Planning

Urine Drug Screens

Northlake Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

FPHSA Denham Springs Clinic (Hammond 
ADC Offsite)

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Treatment Planning

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Nursing Assessments

Physical Exams as indicated

Urine Drug Screens

Drug Court/Sobriety Court/Behavioral 
Health Court/Federal Probation and 
Parole Treatment Provider

Slidell Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Treatment Planning

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Nursing Assessments

Physical Exams as indicated

Urine Drug Screens

Courts & Federal Probation and Parole 
Treatment Provider

Washington Parish Addictive Disorders Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Treatment Planning

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Tuberculosis/HIV/STD/Pregnancy 
Screening & Testing

Nursing Assessments

Physical Exams as indicated

Urine Drug Screens

Drug Court/Sobriety Court/Behavioral 
Health Court/Federal Probation and 
Parole Treatment Provider

Gambling Addiction Services

Referral, Screening, Assessment & 
Evaluation

Outpatient Treatment

Groups

Individuals Sessions

Family Sessions 

Mental Health Services

Bogalusa Mental Health Center

Adult Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Home and Community Based Services

Children Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

Transportation Vouchers

Family Support Flexible Family Funds 
(formerly Cash Subsidy)

Interagency Service Coordination (ISC)

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Lurline Smith Mental Health Center

Adult Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Home and Community Based Services

Children Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

Transportation Vouchers

Family Support Flexible Family Funds 
(formerly Cash Subsidy)

Interagency Service Coordination (ISC)

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Rosenblum Mental Health Center

Adult Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Home and Community Based Services

Children Services

Screening/Assessment

Psychiatric Evaluation

Psychological Assessment

Individual/Family/Group Therapy

Medication Management

Psychiatric Medications as appropriate

Crisis Assessment

Peer Support/Consumer Liaison Services

Interpretive Services for Persons who are 
Hearing Impaired and/or Non-English 
Speaking

Consumer Care Resources

Transportation Vouchers

Family Support Flexible Family Funds 
(formerly Cash Subsidy)

Interagency Service Coordination (ISC)

24-Hour Crisis Services, Information, and 
Referral Services including On-Line 
Resource Directory

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Imperial Calcasieu HAS

Behavioral Health Services

Lake Charles Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Permanent Supportive Housing Services

Cost Drivers
Program/Line of Service Performance 

Measures

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)
 - Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar
 - Total unduplicated number 
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services
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Office/ Function/Program/                
Line of Service

Peer Support

WRAP Services

Nursing Services

Referral, Screening, Assessment & 
Evaluation

Medication Management

Psychological Testing

Pharmacy Services

Nursing Services

Lake Charles Children's Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Behavioral Health Services/Outpatient-
Children & Adolescents

Behavioral Health Services/Outpatient-
Children & Adolescents

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Nursing Services

Allen Clinic

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Behavioral Health Services/Outpatient-
Children & Adolescents

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Beauregard Clinic

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

WRAP Services

Nursing Services

Referral, Screening, Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Community Psychiatric Supportive 
Treatment 

Medication Management

Psychological Testing

Behavioral Health Services/Outpatient-
Children & Adolescents

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Pharmacy Services

Peer Support

WRAP Services

Nursing Services

Jennings Outreach

Individual, Family & Group Counseling

Outpatient Services

Medication Management

Pharmacy Services

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Peer Support

Nursing Services

Community Support Services - Contract

Consumer education, support and 
advocacy

24/7 Crisis Phone line

Mobile Crisis Response and respite for 
children and families

In-Home treatment programs for children 
and families

Family Support Subsidies

MH Court case management services

Consumer Care Resources

Benefit/Entitlement Assistance

Primary inpatient -II.7D (detox) and III.5 
(Rehab)

Residential - adult - males - level III.1 (1/2 
Way)

Outpatient Addiction treatment program - 
Jefferson Davis parish

Outpatient Gambling Treatment Program

Primary prevention services - Life Skills 
Training

SYNAR program to address youth 
tobacco access issues 

Family Support Services
Community Supports Services

Addictive Disorders/Prevention Services - 
Contracts

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Support Coordination

Family Support

Crisis Intervention & Diversion Services

Residential Living Options

Referrals to Families Helping Families

Flexible Family Fund

Psychological Evaluations

Eligibility Determination for System Entry

Pre-admission Screening Resident 
Review (PASRR)

Waiver Support Services (Home & 
Community Based Waivers):

New Opportunities Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Options Waiver (RW)

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Jefferson Parish HAS

Assertive Community Treatment

Multi Systemic Therapy (MST)

Functional Family Therapy (FFT)

Community Psychiatric Supportive 
Treatment (CPST)

Psychosocial Rehab 

Supported Employment Assistance

Vocational Counseling

Community Supports Services

Prevention

Behavioral Health Clinic-Based Services

Comprehensive assessment and service 
planning

Individual and group therapy

Nursing Services

Medication Management

Psychiatric Evaluation 

Outpatient Addictive Disorder Treatment

Intensive Outpatient Addictive Disorder 
Treatment

Psychological Testing

3rd or 4th DWI conviction treatment

Dialectical Behavioral Therapy (DBT)

Gambling Treatment

Pharmacy Services

Behavioral Health Community Based 
Services

Developmental Disabilities Community 
Services

Cost Drivers
Program/Line of Service Performance 

Measures

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)
 - Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar
 - Total unduplicated number 
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services
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Office/ Function/Program/                
Line of Service

Advocacy Training

Court Services

Crisis Intervention Services

Flexible Family Funds

Home of My Own Program

Family Support Services

Personal Companion/Respite Services

Psychological Services 

Positive Behavior Support

Supported Living Services

Transition Planning for Public School 
Graduates

Vocational Services

Waiver Services:

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Metropolitan Human Services District 

Central City Behavioral Health Center

Adult Behavioral Health Services

Assessment & Referral

Psychiatric Evaluations

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - aftercares

Care coordination - emergency funds

DWI group

Crisis interventions

Nursing Services

Algiers Behavioral Health Center

Assessment & Referral

Psychiatric Evaluations

Medication Management

Prescription Assistance Program 

Cost Drivers
Program/Line of Service Performance 

Measures

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)
 - Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar
 - Total unduplicated number 
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services
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Office/ Function/Program/                
Line of Service

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

DWI group

Crisis interventions

Nursing Services

St Bernard Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

New Orleans East  Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Crisis interventions

Nursing Services

Contracted Services - uninsured adults 

Assertive Community Treatment (ACT)

Forensic Community Treatment (FACT)

Community Psychiatric Supports & 
Treatment (CPST)

Mobile Crisis Response team 

Crisis stabilization respite beds

Transitional housing

Psychosocial Rehab - clubhouse model

Cost Drivers
Program/Line of Service Performance 

Measures
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Office/ Function/Program/                
Line of Service

Intensive Outpatient Programs (IOP) - 
substance abuse & gambling

Residential treatment - addiction (28 day 
program)

HIV/AIDS screening - high risk 
populations - addictions

Consumer Care funds - emergency needs

DWI groups

Executive  and divisional leadership 

Medical Director

Human resources

Fiscal management

Budget management

Property management - movable assets

Fleet management

Risk management

Quality Assurance

Centralized clinical billing

Facilities maintenance

Central Supply

Contract Management

Compliance/Legal

Client transportation program

Care management district 
office/administration

Cost Drivers
Program/Line of Service Performance 

Measures

Page 245



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DEPARTMENT OF HEALTH AND HOSPITALS

Office/ Function/Program/                
Line of Service

Information technology

Regional Advisory Councils (behavioral 
health and developmental disabilities)

Clinical Compliance

Child and Youth Services - West Bank

Assessment, evaluation & referral

Psychiatric Evaluations

Medication Management

Psychology services/testing

Community Psychiatric Supports and 
Treatment

Individual, family and group therapy

Flexible family funds

Family and Youth Supports program 

Care coordination - emergency funds

Child and Adolescent  Behavioral Health 
Services

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Crisis interventions

Nursing Services

Child and Youth Services - Midtown

Assessment, evaluation & referral

Psychiatric Evaluations

Medication Management

Psychology services/testing

Community Psychiatric Supports and 
Treatment

Individual, family and group therapy

Care coordination - emergency funds

Crisis interventions

Nursing Services

Flexible family funds

Family and Youth Supports program 

Multi-Systemic Therapy (MST)

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Multi-Systemic Therapy (MST)

Child and Youth Services - contracted

Triple P parenting

Respite beds

Family Functional Therapy (FFT)

School-based prevention programs

Behavioral Health Court Liaison - 
Plaquemines

Developmental Disabilities Services

Family Support

Support Coordination

Flexible family funds

Eligibility determination and 
redetermination

Referrals to Families Helping Families

Crisis Intervention & Diversion Services 
(contracted)

Residential Living Options (contracted)

Supported employment services 
(contracted)

Psychological services (contracted)

Respite and personal care services 
(contracted)

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Vocational/habilitation services 
(contracted)

Supported Living (contracted)

Mentoring services (contracted)

Waiver Services

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

Northeast Delta Human Services District

Administration

Fiscal (Procurement, Contracts, Billing)

Human Resources

Quality Management

Cost Drivers
Program/Line of Service Performance 

Measures

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
 - Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)
 - Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar

 - Total unduplicated number 
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Line of Service

Compliance

Risk Management

Utilization Review

Medical Staff Credentialling

Clinical Management and Program 
Development

Public Relations

Peer Support Liaison

Developmental Disabilities

Crisis Referral

Assessment

Emergency Waiver Services

Flexible Family Fund

ICF Admission

Cost Drivers
Program/Line of Service Performance 

Measures
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served
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Line of Service

Family Support Program

Pre-admission Screening & Review

Medicaid Waiver Operations

Behavioral Health Services

Referral, Walk in Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

Mental Health and Addictive Disorder 
Services/Outpatient-Adult

Cost Drivers
Program/Line of Service Performance 

Measures
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Single Point of Entry

NEDHSA Bastrop BHC

Mental Health and Addictive Disorder Service

Referral, Assessment & Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Columbia BHC

Mental Health and Addictive Disorder Service

Referral, Assessment & Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Medication Management

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Ruston BHC

Mental Health and Addictive Disorder Service

Referral, Walk in Assessment & 
Evaluation

Individual, Family & Group Counseling

Outpatient Services

Intensive Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Tallulah BHC

Mental Health Services/Outpatient-Adult and C

Referral,Assessment & Evaluation

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Individual, Family & Group Counseling

Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Winnsboro BHC

Mental Health Services/Outpatient-Adult and C

Referral,Assessment & Evaluation

Individual, Family & Group Counseling

Outpatient Services

Medication Management

Psychological Testing

Pharmacy Services

Peer Support

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Jonesboro BHC

Mental Health Services/Outpatient-Adult 

Medication Management

Cost Drivers
Program/Line of Service Performance 

Measures
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Pharmacy Services

Nursing Services

Medicaid Application Center

Voter Registration

Prescription Assistance Program 

NEDHSA Monroe Women and Children's BHC

Mental Health and Addictive Disorder Service

Referral, Assessment & Evaluation

Individual, Family & Group Counseling

Outpatient Services

Female Gender Specific Intensive 
Outpatient Services

Medication Management

Psychological Testing

Peer Support

Medicaid Application Center

Child Adolescent Response Team 

Voter Registration

Prescription Assistance Program 

Single Point of Entry

South Central LA Human Services Authority (Ag

Administration

Fiscal (Procurement, Contracts, Billing)

Cost Drivers
Program/Line of Service Performance 

Measures

HSA Cost Drivers:
 - FMAP Rate
 - Number of individuals 
receiving outpatient treatment 
(includes compulsive gambling 
and those admitted and 
screened)

HSA KPI's:
 - Percentage of individuals receiving outpatient 
treatment for three months or more
 - Average cost per individual served
 - Average cost per individual served and 
merchants educated
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Human Resources

Quality Management

Compliance

Risk Management

Utilization Review

Medical Staff Credentialing

Grants

Clinical Management and Program 
Development

Public Relations

Peer Support Liaison

Lafourche Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

Behavioral Health Services - Treatment & 
Assessment Services

Cost Drivers
Program/Line of Service Performance 

Measures

 - Number of individuals 
receiving prevention services 
(includes evidence-based 
educational program and other 
prevention efforts) and 
merchants educated through 
Synar
 - Total unduplicated number 
of individuals receiving DDS 
services (Individual and Family 
Support, Flexible Family Fund, 
Crisis Fund, psychological 
evaluations, and referrals to 
Families Helping Families).
 - Total number of individuals 
receiving PASRR services
 - Total number of Waiver 
Supports and Services served

- Percentage of enrollees completing the 
evidence-based educational prevention program
 - Average cost per Waiver Supports and Services 
client served
 - Percentage of waiver participants with a current 
Statement of Approval
 - Average cost per individual receiving PASRR 
services
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ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

St. Mary Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

Terrebonne Behavioral Health Center

Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

Cost Drivers
Program/Line of Service Performance 

Measures
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Assessment & referral

Medication Management

Prescription Assistance Program 

Pharmacy Services

Peer Support

ACA enrollment center

Medicaid Application Center

Care coordination - emergency funds

Crisis interventions

Nursing Services

Developmental Disabilities Services
Thibodaux Office

Disability Assessment

Review of Individual Plans of Support, 
Referrals

New Opportunity Waiver (NOW)

Children's Choice Waiver (CCW)

Supports Waiver (SW)

Residential Operations Waiver (RW)

OFFICE OF AGING AND ADULT SERVICES

River Parishes Treatment & Assessment 
Centers

Cost Drivers
Program/Line of Service Performance 

Measures
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Line of Service

Administration

Policy Development

Research and Quality

Program Operations - Regional Waiver 
Operations

Finance and Supports - includes 
contracts, property control, billing, 
forecasting, purchasing

Waiver (Community Choice) - CCW

Waiver (Adult Day Health Care) - ADHC

Long Term Personal Care Services (LT-
PCS)

Programs of All Inclusive Care for the 
Elderly (PACE)

Independent Living Program

Money Follows the Person (MFP) - My 
Place Louisiana

Nursing Facility Admissions Review 
(NFAR)

Cost Drivers
Program/Line of Service Performance 

Measures

 - Percentage change in nursing facility utilization
 - Percentage of nursing facility admissions 
applications determined within established 
timeframes for OAAS access systems

 - Percentage of OAAS Performance Indicators 
that meet or exceed performance standard
 - Administrative cost as a percentage of service 
cost
 - Percentage on registries for all OAAS HCBS 
waivers who are receiving other Medicaid LTC
- Percentage of Medicaid spending for elderly and 
disabled adult long term care that goes towards 
community-based services rather than nursing 
homes.
 - Average expenditure per person for community-
based long term care as a percentage of the 
average expenditure per person for nursing home 
care.
 - Percentage of participants receiving long term 
care in the community rather than nursing homes
 - Percentage of available Healthcare 
Effectiveness Date Information Sets 
(HEDIS)/Agency for healthcare Quality (ARHQ) 
Prevention measures on which Medicaid 
community-based program perform the same or 
better than the Medicaid nursing home Program

 - Number on registries for all 
OAAS HCBS waivers
 - Program operating cost as a 
percentage of service cost.
 - Number served in all OAAS 
HCBS programs
 - Number of people on the 
waiting list
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Nursing Facility Quality Initiatives

Permanent Supportive Housing (PSH)

Protective Services

Traumatic Head and Spinal Cord Injury 
(THSCI) Trust Fund

Villa Feliciana Medical Complex (VFMC)

LOUISIANA EMERGENCY RESPONSE NETW

All Disaster Response

Development of the State Trauma System

Cost Drivers
Program/Line of Service Performance 

Measures

- Percentage of participants who remain stabilized 
in the community
 - Percentage of participants who obtain a source 
of or increase in income

 - Number of cases assigned 
to investigators (statewide)

 - Percentage of investigations completed within 
established timeframes

 - Number of people on the 
waiting list

 - Percentage of expenditures going to direct 
services

 - Total clients served
 - Number of beds

 - Percent compliance with CMS license and 
certification standards
 - Staff to client ratio
 - Occupancy Rate

 - Number of calls/year
 - Number of incidents
 - Technology Costs
 - Communications Equipment 
Costs

 - Percentage of time where traumatically injured 
patients that were directed to an Emergency 
Department for definitive care did not require 
transfer to another facility for higher level 
resources
 - Trauma Center Verification Achieved via the 
American College of Surgeons and verified by the 
State of Louisiana
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Development of the State Stroke System

Development of the State STEMI System

LERN Communication Center/All Disaster 
Response

LOUISIANA DEVELOPMENTAL 
DISABILITIES COUNCIL

Cost Drivers
Program/Line of Service Performance 

Measures

 - Percentage of time where traumatically injured 
patients that were directed to an Emergency 
Department for definitive care did not require 
transfer to another facility for higher level 
resources
 - Trauma Center Verification Achieved via the 
American College of Surgeons and verified by the 
State of Louisiana

 - Number of calls/year
 - Number of incidents
 - Technology Costs
 - Communications Equipment 
Costs

 - Percentage of time where traumatically injured 
patients that were directed to an Emergency 
Department for definitive care did not require 
transfer to another facility for higher level 
resources
 - Trauma Center Verification Achieved via the 
American College of Surgeons and verified by the 
State of Louisiana

 - Number of calls/year
 - Number of incidents
 - Technology Costs
 - Communications Equipment 
Costs

 - Percentage of time where traumatically injured 
patients that were directed to an Emergency 
Department for definitive care did not require 
transfer to another facility for higher level 
resources
 - Trauma Center Verification Achieved via the 
American College of Surgeons and verified by the 
State of Louisiana

 - Number of calls/year
 - Number of incidents
 - Technology Costs
 - Communications Equipment 
Costs
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Families Helping Families

OFFICE OF THE SECRETARY

Executive Office

Secretary

Executive

Hospital Preparedness

Legislative and Government Relations

Undersecretary

Rate and Audit Review

Recovery & Premium Assistance

LaCHIP

Supplemental Payments

Waiver Compliance

Mental Illness & Addictive Disorders

ICF Facilities

Transportation Admin

American Indian Clinic

Supports Coordination Data Contractor

Bureau of Health Policy Resources and 
System Analysis

Policy, Planning, and Development
(7111)

Cost Drivers
Program/Line of Service Performance 

Measures

 - Contractor Costs
 - Training and Education 
Costs

 - Number of attendees per event
 - Cost per attendee

 - Number of TPL claims 
processed

 - Percentage of TPL claims processed

 - Budget per current employee
 - Cost per document
 - Percent of requested jobs outsourced
 - Percent of print order requests completed 
accurately
 - Number of customer complaints as a percent to 
total jobs (example: 1 complaint per 10 jobs 
performed)
 - Percent of administrative costs to total budget

 - Number of Employees
 - Budget size for the 
department
 - Number of external and 
internal information requests 
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Children's Hospital Ventilator Assisted 
Care Program

LBHP

Management and Finance

Bayou Health (7113)

Coordination of Care

Plan Management

Pharmacy Unit

Eligibility Field Operations (7108)

Eligibility Policy (7106)

Eligibility Supports (7160)

Eligibility Systems (7162)

Financial Management and Operations

Title XVIII, Title XIX, & Title XXI Fiscal 
Operations & Federal Funding

Strategic Plan

Develop Operational Plan

KPI Reporting

Medical Vendor Payments

Bureau of Health Services Financing (Medicaid 
Vendor Administration)

Medicaid pharmacy outpatient program 
(PBM): 

Medicaid Management Information System 
(MMIS) (7103)

Cost Drivers
Program/Line of Service Performance 

Measures

 - Number of participants
 - Medication Costs
 - Partner Contract Costs

 - Percentage of Total Script PDL Compliance

 - Total number of children 
enrolled

 - Percentage of total claims processed within 30 
days of receipt

FMAP RATE

 - Percentage of applications for Pregnant Women 
approved within 5 calendar days
 - Percentage of eligibility determination accuracy 
obtained through Medicaid Eligibility Quality 
Control process - review of negative case actions
 - Average cost of enrolled per year
 - Percentage of procedural closures of renewal
 - Percentage of applications for LaCHIP and 
Medicaid programs for children approved  within 
10 calendar days
 - Percentage of applications for LaCHIP and 
Medicaid programs for children approved  within 
15 calendar days
 - Estimated percentage of children potentially 
eligible for coverage under Medicaid or LaCHIP 
who remain uninsured

 - Annual percentage of Bayou Health members 
who proactively select a health plan
 - Percentage of Bayou Health Primary Care 
practices NCQA PCMH recognized or JCAHO 
PCH accredited

 - Number of participants
 - Medication Costs
 - Partner Contract Costs

 - Cost for upgrades, 
programming, edits
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Adult Dentures

Ambulatory Surgical Centers

Applied Behavioral Analysis

Case Management Services

Durable Medical Equipment

Early and Periodic Screening, Diagnostics 
and Treatment (EPSDT) & Related 
Services

Early Steps

Family Planning

Federally Qualified Health Center (FQHC) 
Services

Hemodialysis Services

Home Health Services

Hospice Services

Hospital Inpatient Services

Hospital Outpatient Services

Intermediate Care Facilities for the 
Developmental Disabled

Laboratory and X-Ray Services

LT-PCS

Mental Health Inpatient Services

Mental Health Rehab

Nursing Homes

Programs of All Inclusive Care for the 
Elderly (PACE)

Pharmaceutical Products and Services

Physician Services

Rural Health Clinics

Transportation (Emergency - Ambulance)

Transportation (Non-Emergency - 
Ambulance)

Transportation (Non-Emergency - Non-
Ambulance)

Waiver (Adult Day Health Care)

Waiver (Children's Choice)

Waiver (Community Choice)

Waiver (Family Planning)

Waiver (NOW - New Opportunities 
Waiver)

Waiver (ROW - Residential Options 
Waiver)

Waiver (Supports)

Program 100: Payments to Private 
Providers:

Cost Drivers
Program/Line of Service Performance 

Measures

 - Percentage of health plans that meet for the 
calendar year DHH improvement benchmarks for 
BAYOU HEALTH incentive-based performance 
measures (LAPAS CODE - 25064)
 - Percentage of the nonincentive based 
administrative and clinical performance measures 
that meet or exceed the DHH established 
performance improvement benchmarks for each 
Health Plan. (LAPAS CODE - 25070)
 - Percentage change in the unduplicated number 
of recipients receiving community-based services 
(LAPAS CODE - 24069)
 - Percentage change in number of persons 
served in community-based waiver services 
(LAPAS CODE - 24070)
 - Percentage change in the cost of the New 
Opportunities Waiver post implementation of 
resource allocation (LAPAS CODE - 24071)
 - Utilization of Residential Options Waiver (ROW) 
opportunities available through funding allocation 
or conversion of ICF/DD beds. (LAPAS CODE - 
24073)
- Percentage of Medicaid spending for elderly and 
disabled adult long term care that goes towards 
community-based services rather than nursing 
homes (LAPAS CODE - 24075)
 - Percentage of available, nationally recognized 
measures on which Medicaid community based 
programs perform the same or better than the 
Medicaid nursing programs (LAPAS CODE - 
24077)
 - Percentage of Bayou Health - Prepaid Health 
Plans payments that meet the prompt pay 
requirements. (LAPAS CODE - 25072)
 - Percentage of Total Scripts PDL 
compliance/total drug rebates collected (LAPAS 
CODE - 22942)
 - Percentage of Recipients moved from the ICF-
DD setting into home and community based 
settings (LAPAS CODE - 24084)
- Nursing Home Occupancy Rate (LAPAS CODE - 
24089)
 - Percentage change in nursing facility utilization 
(LAPAS CODE - 24087)

Number of Hospice Services 
(LAPAS CODE -
24091)
Number of residents of private 
ICFs/DD
transitioning to Residential 
Options Waiver (ROW) 
opportunities (LAPAS CODE - 
25071)
Number of Room & Board 
Services for Hospice Patients 
(LAPAS CODE -24090) 
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Other Private Provider Services

Supplemental Payments

Program 200: Payments to Public Providers:

LSU - HCSD

LSU - EA Conway

LSU - Huey P. Long

LSUMC - Shreveport

DHH - State DD

DHH - State Nursing Homes

DHH - Office of Public Health

DHH - Community Mental Health

DHH - Psychiatric Free Standing Units

DHH - Local Governance Entities

State - Education

Local Education Agencies for SBH 
Services

Other Public Providers

Medicare Premiums & Supplements

Part-D Clawback

LaCHIP V Buy-In

HIT-Electronic Health Records

Bayou Health

Program 300: Medical Buy-Ins & 
Supplements:

Cost Drivers
Program/Line of Service Performance 

Measures

 - Percentage of LAP eligible who lost coverage 
due to failure to pay premium (LAPAS CODE - 
24096)
 - Percentage of enrollees reporting satisfaction 
with LAP and access to services (OGB CAHPS 
Survey) (LAPAS CODE - 24097)

 - Number of well-care visits, 
including immunizations, for 
adolescents (HEDIS measure) 
(LAPAS CODE - 24098)
 - Number of dual eligible 
(LAPAS CODE - 24093)
 - Total number of Buy-In 
eligible (Part A & B) (LAPAS 
CODE - 2263)
 - Total savings (cost of care 
less premium costs for 
Medicare benefits) (LAPAS 
CODE - 2266)

 - Total number of LAP eligible 
who have annual dental
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Louisiana Behavioral Health Partnership

Program 400: Uncompensated Care Costs:

LSU - HCSD

LSU - EA Conway

LSU - Huey P. Long

LSUMC - Shreveport

DHH - Psychiatric Free Standing Units

Private Hospitals

GNOCHC - 1115 Waiver

Audit

Internal Audit

Risk Assessment

Management Consulting

Internal Process Reviews

Issuance of Audit Reports

Liaison to LLA and other External 
Auditors

Tracking and Consultation on DOA 
Issues/Findings

Tracking and Consultation on Statewide 
Findings

Bureau of Media and Communications

Contracts

Cost Drivers
Program/Line of Service Performance 

Measures

 - Number of Audits conducted
 - Number of high risk areas 
identified
 - Budget size
 - Number of employees

 - Percent of audits covering high risk areas
 - Percent of audits completed within budgeted 
hours
 - Percent of recommendations that are 
implemented
 - Percent of repeat external audit findings on 
agencies and sections
 - Percent of staff participating in continuing 
professional education

who have annual dental 
exams (HEDIS measure) 
(LAPAS CODE - 24095)
 - Number of cases added in 
LaHIPP (LAPAS CODE - 
22327)

 - Total federal funds collected 
in millions (LAPAS CODE - 
17041)

 - Number of patients served 
by GNOCHC providers 
(LAPAS CODE - 24509) 
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Policy Compliance/Reinforcement

Requests for Proposal

Database Management

Document Review/Approval

Technical Assistance

Procurement

Policy Compliance/Reinforcement and 
Technical Assistance 

Statewide and Agency 
Contracts/Programs/One-Time Buys

Database Management

Document Review/Approval

Deaf Commission

Fiscal/Financial Management

Payments

Financial Reporting and Compliance

Cash Management

Accounts Management

Vendor Management

Commodity Procurement

Wireless Devices and Services 
Management

System and Credit Card Compliance

Access Management

Cost Drivers
Program/Line of Service Performance 

Measures

 - Average Days Payables Outstanding (Top 5 
Indicator)
 - Percent variance in expense forecasts
 - Average Number of days to process funds upon 
receipt
 - Percent of time for total headcount dedicated to 
CAFR development
 - Help desk tickets submitted per hour on daily 
average
 - Percent of time for total headcount dedicated to 
prepare and negotiate Cost Allocation Plan
 - Percentage of invoices paid within 90 days of 
receipt

 - Budget size
 - Number of FTE's
 - Number of annual 
transactions processed per 
total headcount
 - Number of days to prepare 
annual statements
 - Number of days to prepare 
monthly statements following 
month end date
 - Number of updates or 
system implementations per 

k

 - Average procurement cycle time
 - Percent of reverse auction bids to total
 - Percent of Utilization of Statewide Contracts
 - Percent of savings/cost avoidance due to 
negotiations
 - Percent of contracts terminated prior to 
approved end date
 - Average contract processing time
 - Percent of agency standard RFP template used
 - Percent of RFPs requiring revisions due to 
ambiguous scope, cost evaluation, deliverables, 
payment terms, contract terms and conditions
 - Average time to process a contract

 - Number of Contracts
 - Number of RFP's
 - Budgeted spend on 
contracts
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Budget Maintenance

Budget Development

Budget Forecasting

Contract Management

Strategic Planning/Performance 
Management

Emergency Preparedness Plans

Emergency Preparedness Training

Emergency Preparedness Execution

Emergency Preparedness After Action

Travel Management

Agency-wide Mandated Support

Governor's Council on Physical Fitness

Health Economics

Health Education Authority of Louisiana

Cost Drivers
Program/Line of Service Performance 

Measures

 - Accuracy of forecasting
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Health Standards

HMGP (Generators)

Human Resources

Recruitment and Retention

Leadership and Employee Development

Performance Management

Employee Discipline

Information Technology

Mainframe

Desktops

Printers & Scanners

Statewide E-Mail

Network Monitoring

Facilities Management

Server Support

Legal and Appeals

Legal

Appeals

Planning and Budget

Cost Drivers
Program/Line of Service Performance 

Measures

 - Percentage of complaint investigations 
conducted within 30 days after receipt by the 
Health Standards section of MVA
 - Percentage of abuse complaint investigations 
conducted within 2 days after receipt by MVA 
Health Standards section
 - Through the Health Standards activity, to 
perform at least 90% of required state licensing 
and at least 95% of complaint surveys of 
healthcare facilities and federally mandated 
certification of healthcare providers participating in 
Medicare and/or Medicaid

 - Percentage of executed FEMA Heating, 
Ventilating, and Air Conditioning contracts with 
funds disbursed to the grant recipient within 14 
working days following the contract execution date

 - Budget amount per current employee
 - Percent of cases litigated successfully
 - Average utilization per employee (example: 
billed 30 hours in a 40 hour work week = 75% 
utilization)
 - Percent of time outside counsel consulted
 - Average records request response time
 - Percent of cost/benefit analysis goals 
achieved/met

 - Number of Lawsuits
 - Number of cases
 - Number of contracted 
attorneys

 - Time to fill open positions, ancillary areas and 
client agencies (days)
 - Turnover rate for classified employees (%)
 - Mgt. participation in a leadership development 
program (%)
 - Performance Evaluation System (PES) 
completion rate (%)
 - % of Successful defense of employee litigation 
per total litigation

 - Budget Size
 - Number of FTE's
 - Number of Disciplinary 
Cases
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Budget Development

 Revenue Forecasting and Monitoring

Budget Monitoring

Fiscal Advisor

Strategic Planning

Program Integrity

Cost Drivers
Program/Line of Service Performance 

Measures

 - Number of investigations
 - % of total budget recovered from investigations

 - Accuracy of Forecasts
a. Revenue
b. Expense
 -  Variance of Expenditure Projections to 
Appropriation
 - Average response time to LAPAS technical 
assistance
 - Average Response time to Legislative requests

 - Budget Size
 - Number of Employees
 - Number of statutes, 
programs, authorizations
- Number of Grant dollars
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Definition of Program/Function Line of Service

OFFICE OF THE COMMISSIONER

Leadership/ Management Services Provide direction through policy, creation of statewide initiatives, guidance 
provided to cabinet, establishment/ maintenance/ control of the vision

Advisory Services Advise on a myriad of activities that concern the Governor, agencies, boards, 
and legislators; provided across all individuals in this office

Technical Assistance Provide assistance on how to accomplish what is needed based on 
knowledge of policies, laws, rules and regulations usually provided under high 
risk, emergency situations

Problem Resolution Resolve problems and issues for variety of internal and external customers, in 
many instances the ultimate decision makers

Financial Counseling Ultimate source of counsel on financial matters including content, preparation, 
and defense of the Executive budget, capital outlay program, government 
financing (bonds), DOA budget, retirement, etc.

Public Relations/ Information Provide information and assist in the navigation of state government and its 
services to the public, press, legislators, employees, etc.; public records 
dissemination, press releases, communications to agencies and providers as 
well as operation of state government decisions

OFFICE OF PLANNING AND BUDGET

Budget Development Includes the legislative process: HB1, Ancillary and funds bills, supporting 
documents, amendments, appropriation letters, load of the initial budget

Revenue Forecasting and Monitoring Includes REC, monthly tracking of all MOF and comparison of budget to 
actuals

Budget Monitoring Executive Orders, adjustments, five year summary, expenditure tracking, 
position analysis, supplemental bill, contracts, and Act 160

Fiscal Advisor Includes bill tracking and special projects

Strategic Planning Plan review and update; operational plans; LaPas Administration

OFFICE OF THE CIO

Anti-Fraud Revenue and Workplace Commission Anti-Fraud

Broadband Initiative

ERP Support

Information Security

IT Planning and Oversight

La.gov Portal

OGB IT Support

PMO Project, program, and portfolio management

State CDC State census data

OFFICE OF INFORMATION SERVICES

LaGov HCM Payroll, Timekeeping, Personnel and Organizational Management

LaGov Financials General Ledger, Accounts Payable and Accounts Receivable, Assets, Travel, 
Real Estate, Funds Management, Cash Management

LaGov Logistics Material Management, Inventory, Warehouse/ Plant/ Flee/ Moveable Property 
Management, Supplier and Resource Management

LaGov Technical Provide Application and Database Support (70+ Systems) for SAP

ISIS AFS, AGPS, and CFMS

DOA Applications Community Development Block Grant (CDBG), LaRecovery, FP&C Starts, 
CORA, Slabs

Web Apps BDS, LaPac, LaPAS, BRASS, RAMS, PAR, eCAT, nCorts, FPC

Knowledge Management Filenet, Sharepoint, TeamSite, SageCRM, SageCRM, Safe FAS100, Sage 
MAS90, SAGE MIPS

Enterprise Solutions LaGov Helpdesk, LaGov training / Learning Solutions Online (LSO), LaGov / 
ISIS Security

BI LaGov Business Intelligence, Business Objects, Data warehouse

Program/Function
Line of Service
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DIVISION OF ADMINISTRATION

Definition of Program/Function Line of ServiceProgram/Function
Line of Service

Agile Life cycle management of infrastructure assets, including pavement, facilities, 
bridges, fleets, utilities for DOTD

OFFICE OF COMPUTING SERVICES

Mainframe Processing, tape and disk storage, print services for mainframes

Desktops Standard software (imaging), hardware, maintenance, labor, helpdesk support 
for desktop/laptop computers

Printers and Scanners Hardware, maintenance, labor, and support for printers, scanners, and 
multifunction devices

Statewide E-mail E-mail servers, storage, licenses, hardware maintenance, support, and labor

Network Monitoring Administration and maintenance of network monitoring equipment for OCS 
and OTM

Facilities Management Chilled forced air raise floor space for servers and equipment includes 
electricity (with backup generators), cooling, space, monitoring (facility level), 
and support

Server Support Support for various servers and application outside of OCS (ISIS, DCFS, 
ERP)

OFFICE OF GENERAL COUNSEL

Legal Advice and Counseling Provided to the 29 offices that comprise the DOA, the Commissioner, and to 
certain programs designated by the Governor's Office pertaining to 
constitutional, statutory, and regulatory compliance, application of policy, legal 
procedures, promulgation of rules, legislation, assertion of rights and risk 
avoidance in connection with their core/critical functions, including contracts, 
procurement, state lands, property, buildings, the budget, employees, 
statutory duties, defined benefits, spending, grants, and the exercise of 
administrative and agency reviews and ministerial duties

Public Records Request Responsible for ensuring that the Commissioner carries out his statutory duty 
as the custodian of DOA public records to receive, process, and respond to 
public record request in a timely and legal manner; The OGC has instituted 
internal policies and procedures designed to: (1) identify the receipt of a 
public record request by the public or a state/federal agency, through release 
authorization, subpoena, or court order; (2) respond to the requester within 
the applicable time delay; (3) provide legal oversight to determine whether or 
not a record is excluded from release by law or applicable privilege; (4) legal 
and policy compliance with communicating imminent release of sensitive or 
contested records or denying the release of records

Prosecution of Lawsuits The Commissioner, under the constitution and statutory law, has the legal 
prerogative to prosecute lawsuits to recover or protect State funds, land, 
property, rights, programs, rules, and policy, or to legally and properly 
exercise its statutory oversight duties and prerogatives.  OGC, in consultation 
with DOA administration and agency heads, is charged with: developing the 
legal and factual basis for filing suit; performing cost-benefit analysis; 
instituting alternative dispute resolution; filing of timely and legally compliant 
petitions, pleadings, and motions; conducting pre-trial discovery and motion 
practice; conducting trials, appeals, and writ applications; obtaining 
judgments; and collection and enforcement strategies

Defense of Lawsuit With the exception of torts insured by ORM and defended through the AG, the 
Commissioner under the constitution and statutory law has the legal duty to 
defend the Office and the DOA against lawsuits filed against them to obtain 
money, possession of property, or the exercise disputed rights.  The OGC, in 
consultation with DOA administration and agency heads, is charged with 
developing the legal and factual basis to defend the lawsuit; developing legal 
strategy to enhance the probability of a favorable outcome; filing of timely and 
legally compliant pleadings; analyzing the impact of favorable or unfavorable 
outcomes; participating in pre-trial discovery and motions; seeking of 
supervisory writs and appeals; and post-judgment implementation of rulings
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Definition of Program/Function Line of ServiceProgram/Function
Line of Service

Drafting of Legal Documents The DOA, through its various offices, is charged under statutory law to draft or 
to participate in the drafting of legal documents, including ITBs, RFPs, NICs, 
contracts, CEAs, rules, regulations, memorandums, and policies.  OGC is 
charged with ensuring that legal documents comply with statutory and 
regulatory law, applicable executive orders and internal policies, and will 
provide sufficient legal foundation to uphold specific, critical, and core goals, 
benchmarks, incentives, protections, or economic benefits if challenged or 
enforced

Legislative Services Oversight of proposed legislation that affects the State budget, the DOA, or its 
offices and programs.  The service requires the advanced review of filed 
legislation for analysis of impact, coordination with effected entities and legal 
strategies to support or oppose

Administration Review The DOA through its various offices and Administrators are statutorily 
required to conduct administrative review of matters at the agency level, 
including conducting hearings and appeals where appropriate, in matters 
related to rule promulgation, contract approval, contract protests, contract 
appeals, contract rescissions or controversies, and complaints by program 
recipients.  OGC is charged with assisting agency heads in developing the 
pertinent/applicable facts; applying applicable statutory and regulatory law, 
rules, and policies; ensuring due process; and drafting legally and factually 
sound decisions.  OGC is charged with preparing the applicable record of the 
matter to lodge with the district court if the decision reached is challenged on 
judicial law.  OGC is also charged with advising non-DOA agencies required 
by law to have protests and appeals heard by the DOA as to process, 
decisions, and post-decision relief and procedures

Collections / Subrogation

OFFICE OF CONTRACTUAL REVIEW

Policy Compliance and Reinforcement Activities and resources related to statutory requirements such as 
performance evaluations and delegations of authority

Requests for Proposal Review and approval of RFPs, including Procurement Support Team

Database Management Activities and resources to manage and/or maintain CFMS/ISIS, LaGov, and 
other programs in use

Document Review and Approval Review and approval of contracts and amendments

Technical Assistance Activities and resources to assist agencies with meeting legal requirements 
for contracts and procedures for contract approval

OFFICE OF STATE PURCHASING

Policy Compliance/ Reinforcement Includes all activities and resources required in support of agency and office 
policy compliance relative to legal, policy, and contracting requirements 
associated with procurement, contracting, and travel

Statewide and Agency Contracts Includes all activities and resources required to provide development, 
solicitation, and/or management of statewide or agency contracts, programs, 
or one-time buys to meet agency procurement, contracting, and travel 
program needs

Database Management Includes all activities and resources required to manage, maintain, and/or 
update the various database systems and programs used by the central 
procurement, contracting, and travel offices (e.g., ISIS, LaGov, LaPac, 
WORKS, Intellilink, Business Objects, SAP, etc.)

Document Review and Approval Includes providing all activities and resources for review services for 
procurement and contracting requirements that exceed an agency's 
delegation of authority to ensure compliance with applicable procurement

OFFICE OF STATE TRAVEL

Policy Compliance/ Reinforcement Includes all activities and resources required in support of agency and office 
policy compliance relative to legal, policy, and contracting requirements 
associated with procurement, contracting, and travel
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Definition of Program/Function Line of ServiceProgram/Function
Line of Service

Statewide Agency Contracts Includes all activities and resources required to provide development, 
solicitation, and/or management of statewide or agency contracts, programs, 
or one-time buys to meet agency procurement, contracting, and travel 
program needs

Database Management Includes all activities and resources required to manage, maintain, and/or 
update the various database systems or programs used by the central 
procurement, contracting, and travel offices (e.g., ISIS, LaGov, LaPac, 
WORKS, Intelilink, Business Objects, SAP, etc.

Document Review and Approval Includes providing all activities and resources for review services for 
procurement and contracting requirements that exceed an agency's 
delegation of authority to ensure compliance with applicable procurement and 
contracting or travel statues, regulations, policies, or best practices with the 
specific procurement, contracting, or travel vested authorities or on behalf of 
the Commissioner of Administration

INTERNAL AUDIT

Risk Assessment

Management Consulting

Internal Process Reviews

Issuance of Audit Reports

Liaison to LLA and External Auditors

DOA Issues and Findings Tracking and Consultation on DOA Issues/Findings

Statewide Issues and Findings Tracking and Consultation on Statewide Findings

Payments Processing of vendor and contractor invoices and claims associated with the 
numerous sections under the umbrella of the DOA

Financial Reporting and Compliance Reports prepared and compliant with federal, state, and generally accepted 
accounting principles.  Such reports include the Annual Financial Report, 
Cash Management Improvement Act Report, and monthly financial 
statements.

Cash Management Daily monitoring and management of cash balances for the numerous 
sections under the umbrella of the DOA to ensure sufficient funding has been 
provided for expenditures incurred

Accounts Management Daily monitoring of management of receivables due to DOA from federal 
resources and other departmental agencies

Vendor Management Initial recordation of vendor information in the AGPS system to assist with 
ensuring proper compliance with IRS regulations for issuance of MISC-1099 
forms

Commodity Procurement Providing instruction and guidance to sections under the umbrella of the DOA 
regarding the rules and regulations governing procurement

Wireless Devices/ Services Management Responsible for activation, cancellation, and transfer of cellular phones and 
blackberries among selected DOA personnel

System and Credit Card Compliance Responsible for granting and monitoring of authority of assigned credit card 
users within DOA

Access Management Responsible for granting and monitoring of profiles associated with computer 
system access for personnel within DOA

Budget Maintenance Daily monitoring and maintenance of budgets through preparation and review 
of documents utilized to establish budges within ISIS (e.g., BA-7s, EB, RB, 
AP) for the Sections under the umbrella of DOA

Budget Development Creation and submission of the annual budgets through preparation and 
review of documents (BR, CB, TOAP, NE) submitted for Office of Planning & 
Budget approval for the sections under the umbrella of DOA

Budget Forecasting Preparation of budget projections and continual forecasting of expenditures 
and means of financing for the sections under the umbrella of DOA

OFFICE OF FINANCE AND SUPPORT 
SERVICES
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Definition of Program/Function Line of ServiceProgram/Function
Line of Service

Contract Management Management of contract expenditures through the completion of documents 
such as the BA-22 and review of contracts for budgetary compliance

Strategic Planning /Performance Mgmt. Review, management, and maintenance of goals and objectives associated 
with DOA.  Review, management, and maintenance of performance 
measures utilized for the establishment of performance-based budgeting and 
adjustments

Emergency Preparedness Plans
Development and Maintenance The development and maintenance of plans to be implemented in the event of 

certain emergencies or disastrous events

Training Provide training exercises to the sections under the umbrella of DOA for 
certain emergencies or disastrous events

Execution The actions taken to respond to an event that include supporting GOHSEP 
regarding the state's emergency functions

After Action The review, reporting, and implementation of corrective actions following an 
event

Travel Management Processing of employee travel reimbursement requests associated with the 
numerous section under the umbrella of DOA

Agency-Wide Mandated Support To ensure adequate funding for agency-mandated costs including post-
retirement benefits, termination pay, Claiborne rent, Legislative Auditors Fees, 
and Treasury Fees

Financial Services/ Payment Processing Process employee and vendor payments and financial transactions

Employee Payroll Benefits Admin. Administration of payroll deduction rule

Garnishment Processing Administration of mandatory garnishment withholding

Wage Recoupment Processing Process and monitor wage recoupment payment plans for active employees

Wage, Tax, and Retirement Reporting Report wage, tax, and retirement data to employees and federal and state 
governing authorities

Statutory Wage & Tax Vendor Payments Process tax and retirement payments

Advisory Services Research federal and state statutory changes and coordinate system 
maintenance related to the changes.  Provide guidance and training to user 
agencies.  Provide DOA / OSUP representation at related boards, 
committees, and user groups

CAFR Development and Preparation Prepare and publish the state's financial statements (CAFR).  To accomplish 
this, OSRAP establishes and maintains accounting policies and computerized 
accounting structure.

Fed. Compliance, Cost Allocation, SEFA Monitor the CMIA calculations and prepare TSA and year-end report; Compile 
and negotiate SWCAP; Compile SEFA for audited Single Audit Report

Compilation of A/R Quarterly Develop policies and procedures for agencies to submit quarterly Accounts 
Receivable and collection information for compilation into Quarterly Reports.

Transaction and Payment Processing Implement, monitor, and review disbursements, including monitoring the 
check print process, EFT, and EVP programs;  Approve journal vouchers and 
monitor appropriations

System Maintenance, Reports, Design Set accounting policies; maintain the integrity of the financial systems of the 
state (fund structure, balance and reconcile system information, report 
development)

Vendor Control Maintain the vendor file used by various statewide financial systems; Provide 
assistance to agencies and vendors

Policy and Help Desk Assist various vendors and state agencies with transaction processing, the 
status of payments, administrative policies (PPMs), etc.

OFFICE OF STATEWIDE PAYROLL 
SERVICES

OFFICE OF STATEWIDE REPORTING 
AND ACCOUNTING POLICY
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Definition of Program/Function Line of ServiceProgram/Function
Line of Service

OFFICE OF HUMAN RESOURCES

Recruitment and Retention Recruitment, onboarding, talent management, compensation, classification, 
payroll, timekeeping, benefits, human resources policy

Leadership and Employee Development Organizational development, organizational learning, employee development, 
employee learning, succession planning, workforce planning

Performance Management Performance evaluation system, permanent status changes, merit increases

Employee Discipline Employee conduct, employee grievances, litigation

REAL ESTATE OFFICE

Project Oversight Develop the budget for capital outlay bill; Provide design and construction 
oversight of state projects

Non-state Project Oversight Develop the budget for capital outlay bill; Provide oversight of non-state entity 
projects

OFC Administration Provide for administration of OFC functions, including contracts, invoices, etc.

Bond Analysis Provide for development of capital outlay budget development and bond 
analysis for funding

Claiborne Conference Center Admin Provide for scheduling, set up, fee collection, etc. for the Claiborne 
Conference Center

FEMA Project Funding Oversight Provide for administration of FEMA-related disaster recovery projects 
including oversight funding, design and construction, and closeout

Commercial Leasing Provide for commercial leasing for agencies and surface leasing and 
permitting on state lands

Land Acquisition Provide services for land acquisitions and surplus of state land and buildings

Lands and Water Bottoms Management Provide general management of state lands and water bottoms

Recordkeeping Provide recordkeeping of state land and water bottoms (e.g., maps, historical 
records, etc.)

Badging Produce badges for security purposes for OSB-controlled buildings

Carpentry Provide carpentry services for agencies within OSB-controlled buildings

Chilled Water Operations Provide operations to provide for chilled water from a central location for the 
Capitol Park

Crafts Inventory Provide for an inventory of supplies for crafts within the OSB

Electrical Services Provide electrical services for agencies within OSB-controlled buildings

Elevator Services Provide elevator services for agencies within OSB-controlled buildings

Horticulture Services Provide horticulture services for grounds and interiors of OSB-controlled 
buildings

HVAC Services Provide HVAC services for agencies within OSB-controlled buildings

Mechanical Services Provide mechanical services for agencies within OSB-controlled buildings

General Operations Provide general operations for OSB-controlled buildings

Painting Provide painting services for agencies within OSB-controlled buildings

Plumbing Provide plumbing services for agencies within OSB-controlled buildings

Supplies Procurement Provide for the procurement of supplies and specific purchases for OSB

Safety/Loss Prevention Program Provide a safety/ loss-prevention program to minimize accidents

Security Provide for security within OSB buildings

Work Order Management Provide for a systematic approach to prioritize work orders for various crafts in 
OSB

Space Management Provide for a systematic approach to monitor and manage vacant space in 
state buildings and provide for commercial leases where appropriate

Insurance Administration Provide for administration and insurance premiums for OSB

OCD - CDBG / LGAP / CWEF
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Definition of Program/Function Line of ServiceProgram/Function
Line of Service

Program Design

Review Review of enrollment, eligibility, and application

Create and Manage Contracts

Technical Assistance and Outreach

Payment Management

Compliance and Monitoring

Reporting

Grants and Loans Provide grants and loans for new or existing businesses

Local Government - Resources Provide resources to replace, repair, or create infrastructure to local 
governments

OCD - DRU

Program Design Federal allocation amounts, citizen and local government input on needs, 
Federal and state reporting requirements

Technical Assistance and Outreach Number of grantees

Contracts / CEAs Create and manage contracts and CEAs; number of grantees and vendors

Payment Management Number of activities and programs

Reporting Number of activities and programs, federal and state reporting statements

Compliance and Monitoring Number of grantees and vendors, number of activities and programs

Household Recovery Resources Provide recovery resources for households; number of non-compliant 
homeowners, number of action plan amendments

Gap Financing Provide Gap Financing through Loans, Forgivable Loans, or Loan Guarantees 
to developers and landlords to replace or create rental housing stock in 
impacted communities; Number of applicants, number of action plan 
amendments, program re-design

Impacted Businesses Provide grants and loans to impacted businesses; number of grantees, 
number of activities and programs

Impacted Areas Provide technical assistance and workforce training and areas impacted by 
disasters; number of quality sub-recipients

Lost Infrastructure Provide resources to replace lost infrastructure to local governments; number 
of grantees, number of activities and programs

Local Government Resources Provide resources to local government to plan for future disasters and long-
term community resilience; number of grantees, grantee capacity

OFFICE OF STATE REGISTER

Publish Publish the Louisiana Register and the Louisiana Administrative Code

Manage Subscription / Distribution Manage subscription and distribution systems

Archive Archive administrative rules and related documents

Consulting Services

Training
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

OFFICE OF THE COMMISSIONER

Leadership/ Management Services

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Public Relations/ Information

OFFICE OF PLANNING AND BUDGET

Budget Development

Revenue Forecasting and Monitoring

Budget Monitoring

Fiscal Advisor

Strategic Planning

OFFICE OF THE CIO

Anti-Fraud

Broadband Initiative

ERP Support

Information Security

IT Planning and Oversight

La.gov Portal

OGB IT Support

PMO

State CDC

OFFICE OF INFORMATION SERVICES

LaGov HCM

LaGov Financials

LaGov Logistics

LaGov Technical

ISIS

DOA Applications

Web Apps

Knowledge Management

Enterprise Solutions

BI

Program/Function
Line of Service

Authorization
(State Statute, Federal Law, State/Federal Grant)

RS 39:24

RS 39:15

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Program/Function
Line of Service

Agile

OFFICE OF COMPUTING SERVICES

Mainframe

Desktops

Printers and Scanners

Statewide E-mail

Network Monitoring

Facilities Management

Server Support

OFFICE OF GENERAL COUNSEL

Legal Advice and Counseling

Public Records Request

Prosecution of Lawsuits

Defense of Lawsuit

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Program/Function
Line of Service

Drafting of Legal Documents

Legislative Services

Administration Review

Collections / Subrogation

OFFICE OF CONTRACTUAL REVIEW

Policy Compliance and Reinforcement

Requests for Proposal

Database Management

Document Review and Approval

Technical Assistance

OFFICE OF STATE PURCHASING

Policy Compliance/ Reinforcement

Statewide and Agency Contracts

Database Management

Document Review and Approval

OFFICE OF STATE TRAVEL

Policy Compliance/ Reinforcement

Authorization
(State Statute, Federal Law, State/Federal Grant)

39: 1481 et. Seq, R.S. 39:1621, R.S. 39:1482, R.S. 
39:1500 

R.S. 39:1564C

R.S. 39:1621

R.S. 39:1621

Page 10



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Program/Function
Line of Service

Statewide Agency Contracts

Database Management

Document Review and Approval

INTERNAL AUDIT

Risk Assessment

Management Consulting

Internal Process Reviews

Issuance of Audit Reports

Liaison to LLA and External Auditors

DOA Issues and Findings

Statewide Issues and Findings

Payments

Financial Reporting and Compliance

Cash Management

Accounts Management

Vendor Management

Commodity Procurement

Wireless Devices/ Services Management

System and Credit Card Compliance

Access Management

Budget Maintenance

Budget Development

Budget Forecasting

OFFICE OF FINANCE AND SUPPORT 
SERVICES

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Program/Function
Line of Service

Contract Management

Strategic Planning /Performance Mgmt.

Emergency Preparedness Plans
Development and Maintenance

Training

Execution

After Action

Travel Management

Agency-Wide Mandated Support

Financial Services/ Payment Processing

Employee Payroll Benefits Admin.

Garnishment Processing

Wage Recoupment Processing

Wage, Tax, and Retirement Reporting

Statutory Wage & Tax Vendor Payments

Advisory Services

CAFR Development and Preparation

Fed. Compliance, Cost Allocation, SEFA

Compilation of A/R Quarterly

Transaction and Payment Processing

System Maintenance, Reports, Design

Vendor Control

Policy and Help Desk

OFFICE OF STATEWIDE PAYROLL 
SERVICES

OFFICE OF STATEWIDE REPORTING 
AND ACCOUNTING POLICY

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Program/Function
Line of Service

OFFICE OF HUMAN RESOURCES

Recruitment and Retention

Leadership and Employee Development

Performance Management

Employee Discipline

REAL ESTATE OFFICE

Project Oversight

Non-state Project Oversight

OFC Administration

Bond Analysis

Claiborne Conference Center Admin

FEMA Project Funding Oversight

Commercial Leasing

Land Acquisition

Lands and Water Bottoms Management

Recordkeeping

Badging

Carpentry

Chilled Water Operations

Crafts Inventory

Electrical Services

Elevator Services

Horticulture Services

HVAC Services

Mechanical Services

General Operations

Painting

Plumbing

Supplies Procurement

Safety/Loss Prevention Program

Security

Work Order Management

Space Management

Insurance Administration

OCD - CDBG / LGAP / CWEF

Authorization
(State Statute, Federal Law, State/Federal Grant)

Title 38 and 39

Title 38 and 39

Title 38 and 39

Title 38 and 39

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141

Page 13



State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Program/Function
Line of Service

Program Design

Review

Create and Manage Contracts

Technical Assistance and Outreach

Payment Management

Compliance and Monitoring

Reporting

Grants and Loans

Local Government - Resources

OCD - DRU

Program Design

Technical Assistance and Outreach

Contracts / CEAs

Payment Management

Reporting

Compliance and Monitoring

Household Recovery Resources

Gap Financing

Impacted Businesses

Impacted Areas

Lost Infrastructure

Local Government Resources

OFFICE OF STATE REGISTER

Publish

Manage Subscription / Distribution

Archive

Consulting Services

Training

Authorization
(State Statute, Federal Law, State/Federal Grant)

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141

R.S. 39:1 et seq.; 39:11 et seq.; 39:15.1 et seq.; 39:21 et seq.; 
39:80; 39:86; 39:101: 39:321; 39:1481 et seq.; 39:1562; 39:1571 
et seq., 39:1581 et seq., 39:1641 et seq.; 36:4; 41:1 et seq.; 
49:141

Title I of the Housing and Community Development Act of 1974, 
as amended; R.S. 40:600.62 et seq. and 49:663.1 et seq.
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

OFFICE OF THE COMMISSIONER

Advisory Services

Technical Assistance

Problem Resolution

Financial Counseling

Public Relations/ Information

OFFICE OF PLANNING AND BUDGET

Budget Development  - Administration policy direction, Statutory 
requirements and law changes,  Revenue 
Estimating Conference changes in revenue, 
specifically decreases (deficits), Quality of 
information received from the agencies
 - Timeframe for budget development, Legislative 
requirements for budget preparation
 - Turnover/Training, Quantity of Amendments 
and vetoes
 - Efficiency of Budget development software, 
Quantity of legislative instruments that are of 
interest to the administration

 - Accuracy of Forecasts  a. Revenue and  b. 
Expense
 - Variance of Expenditure Projections to 
Appropriation
 - Average response time to LAPAS technical 
assistance
 - Average Response time to Legislative requests

 - Administration policy direction, Statutory 
requirements and law changes,  Revenue 
Estimating Conference changes in revenue, 
specifically decreases (deficits), Quality of 
information received from the agencies
 - Timeframe for budget development, Legislative 
requirements for budget preparation
 - Turnover/Training, Quantity of Amendments 
and vetoes
 - Efficiency of Budget development software, 
Quantity of legislative instruments that are of 
interest to the administration

Budget Monitoring  - Administration policy direction, Statutory 
requirements and law changes,  Revenue 
Estimating Conference changes in revenue, 
specifically decreases (deficits), Quality of 
information received from the agencies
 - Timeframe for budget development, Legislative 
requirements for budget preparation
 - Turnover/Training, Quantity of Amendments 
and vetoes
 - Efficiency of Budget development software, 
Quantity of legislative instruments that are of 
interest to the administration

Fiscal Advisor  - Administration policy direction, Quantity of 
Amendments and vetoes, Quantity of legislative 
instruments that are of interest to the 
administration

 - Budget per current employee
 - Cost per document
 - % of requested jobs outsourced
 - % of print order requests completed accurately
 - Number of customer complaints as a % to total 
jobs (example: 1 complaint per 10 jobs performed)

Leadership/ Management Services

Revenue Forecasting and 
Monitoring

Program/Function
Line of Service

 - Non-compliance with laws and regulations
 - Public perception of actions taken by the 
Executive and cabinet agencies
 - Financial Crisis
 - Legislative changes
 - Executive Directives
 - Complexity of subject matter
 - Level of cooperation with external 
agencies/entities
 - Availability of internal/external resources
 - Knowledge, skills and abilities of staff
 - Turnover of staff
 - Number of requests received and Frequency of 
Information Requested
 - Turnaround time
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Strategic Planning  - Administration policy direction, Statutory 
requirements and law changes, Quality of 
information received from the 
agencies/organizations

OFFICE OF THE CIO

Anti-Fraud  - Support costs for maintenance (hosting 
services, software license, consulting services) of 
LWC SAS anti-fraud platform
 - Support costs for implementation and 
maintenance (hosting services, software license, 
consulting services) of LDR SAS anti-fraud 
platform

 - Average system uptime
 - Customer service index
 - Average time to alert of a cyber-security threat
 - Average time to respond to IT support requests
 - Percent of IT contracts on time and under 
budget

Broadband Initiative  - Developing point address files for 28-32 rural 
parishes
 - Monitoring and support of LSU Ag Center 
Connect My Louisiana Technical Assistance 
Program
 - Federal ARRA / Performance Reporting for 
SBDD Grant Program
 - Close-out Activities for SBDD Grant Program
 - Mapping broadband availability across 64 
parishes
 - Operating Connect My Louisiana digital literacy 
program across 18 rural Louisiana parishes
 - Administration of 18 sub-grants for 
demonstration and planning projects for regional 
and local governments and NGOs

 - Percentage of Government Repeat Audit 
Findings Corrected
 - Percentage of State Agency Repeat Audit 
Findings Corrected
 - Percentage of audits completed within statutory 
guidelines
 - Percent of total contractor deliverables not in 
compliance

ERP Support  - Transitional staff from LaGOV interim support.  
Staff are to be moved into identified positions 
within other DOA units

Information Security  - Potential threats identified through national 
security network
 - Agency Compliance with Security Protocols 
and Best Practices
 - Number of successful infections and/or 
intrusions of state network resources

IT Planning and Oversight  - Increase/decrease in IT 
centralization/consolidation activity
 - Increase/decrease in IT10 submittals by 
agencies
 - Increase/decrease in IT procurement activity by 
agencies
 - Increase/decrease in statewide IT project 
activity

La.gov Portal  - Number of constituent inquiries received 
through portal component applications
 - Volume of records within portal component 
applications which require update and 
maintenance
 - Volume of content within the portal which 
requires modification

OGB IT Support  - Support requirements for programmatic lines of 
service within the OGB portfolio
 - Volumes of claims, enrollment, and benefit 
lines of services within the OGB portfolio
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

PMO  - Number of large IT projects planned by state 
agencies
 - Training requirements for staff
 - Support staff and expertise

State CDC  - Federal Census Bureau data collection and 
publication activities
 - Data package requests from governmental, 
affiliate, and public sources

OFFICE OF INFORMATION SERVICES

LaGov HCM  - Request for Information, Auditor Discovery, 
Project Enhancements, Consolidation, Natural 
Disasters, Power Outages

LaGov Financials  - Support of Two Vendor ERP Systems, Auditor 
Discovery, Project Enhancements, Licensing 
Adjustments, Staffing Changes
Consolidation, Natural Disasters, Power Outages

LaGov Logistics  - Support of Two Vendor ERP Systems, Auditor 
Discovery, Project Enhancements, Licensing 
Adjustments, Staffing Changes, Consolidation, 
Natural Disasters, Power Outages

LaGov Technical  - Support of Two ERP Systems, Auditor 
Discovery, SAP Support Packs, SAP 
Enhancements, SAP Browser Compatibility, 
Staffing Changes, Consolidation, Natural 
Disasters, Power Outages

 - Average Response time to calls
 - Average time to order completion
 - Average daily number of orders per employee
 - Average Cost per employee served

ISIS  - Modification of AFS/AGPS/CFMS code, 
Support of two Vendor ERP Systems, Licensing 
Adjustments, Staffing Changes, Auditor 
Discovery, Natural Disasters, Power Outages 

DOA Applications  - Project to staff ratio, Project Enhancements, 
Licensing Adjustments, Staffing Changes, 
Consolidation, Natural Disasters, Power Outages 

Web Apps  - Project to staff ratio, Project Enhancements, 
Licensing Adjustments, Staffing Changes, 
Consolidation, Natural Disasters, Power Outages

Knowledge Management  - Licensing Adjustments or Modifications, Project 
Enhancements, Staffing Changes, Auditor 
Discovery, Consolidation, Natural Disasters, 
Power Outages

Enterprise Solutions  - QA for System Modifications or Enhancements, 
New Training Requirements, Staffing Changes, 
Consolidation, Natural Disasters, Power Outages, 
Project Enhancements, Licensing Adjustments 

BI  - New Reporting Requirements, Auditor 
Discovery, Project Enhancements, Licensing 
Adjustments, Licensing Adjustments, Staffing 
Changes, Consolidation, Natural Disasters, 
Power Outages

Agile  - Staffing Changes, Auditor Discovery, Project 
Enhancements

OFFICE OF COMPUTING SERVICES

 - Number of enhancements, modifications, 
implementations, or updates conducted on 
average per week
 - Average number of quality assurance issues per 
modification or adjustment
 - Percent of auditor recommendations 
implemented
 - Average turnaround time for request response
 - Average helpdesk resolution time
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Mainframe  - Increase/decrease in mainframe resources 
required by customer due to changes in business 
processes or application requirements - 
Increase/decrease in service rates (electricity, 
maintenance, OTM) - Change in user business 
requirements including RTO / RPO for disaster 
recovery - Change in archive policy affecting 
retention requirements - Expansion of the ERP 
project - Implementation of the mainframe 
consolidation project - Expansion of Café Project -
Change in allowed number of concurrent users - 
Implementation of Affordable Care Act 
Legislation - Replace / Upgrade aging equipment

 - Storage Capacity vs. Utilization
 - Number of requests per technician average per 
day
 - Average time to resolve issue, requests
 - Average IT cost per DOA employee (or all 
employees served after IT consolidation)
 - Customer Satisfaction Rating

Desktops  - Number of supported devices - Age of 
equipment (Windows XP EOL) - Changes to 
content filtering requirements - Changes to 
retention policy - Updates to OIT minimum 
hardware requirements - Increase of personal 
device usage - Implementation of telecommute 
policy - Back office consolidation to DOA 
(equipment, physical moves) - Increase demand 
for larger/multiple monitors - Increase in demand 
for mobile computing (tablet, laptop)

Printers and Scanners  - Number of supported devices - Age of 
equipment - Updates to OIT printer guidelines - 
Back office consolidation to DOA (equipment, 
physical moves) - IT Consolidation - Print policy 
(duplex, monochrome, density)

Statewide E-mail  - Number of mailboxes (users) - Changes to 
retention policy - Legal action requiring E-
Discovery - Increase/Decrease in FOIA / Public 
Records requests - Increase/decrease in service 
rates (electricity, maintenance, OTM) - Increasing 
user storage requirements (drives migration to 
Exchange 2010) - Increased expectation for e-
mail availability - Print policy (duplex, 
monochrome, density)

Network Monitoring Administration and maintenance of network 
monitoring equipment for OCS and OTM

Facilities Management  - Change in number of ISB tenants - 
Increase/decrease in service rates (electricity, 
maintenance, OTM, DPS) - Age of infrastructure 
equipment (generators, chillers, etc.) - Changes 
to physical security policy - Loss of power 
(natural disaster, substation failure, etc.  - 
generator / fuel consumption)

Server Support  - New business initiatives / applications  - 
Changes to existing supported application 
requirements / business processes - Replace / 
Upgrade aging equipment - Changes to the 
viability of virtual / cloud servers vs. physical 
hardware - Changes to retention policy - 
Increase/decrease in service rates (electricity, 
maintenance, OTM) - IT Consolidation 
(Document Imaging, GIS) - Back office 
consolidation to DOA (potential increase in users 
/ hosted applications)

OFFICE OF GENERAL COUNSEL
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Legal Advice and Counseling (1) Complexity of legal issues (2) Specialize 
knowledge of subject matter not available in-
house(3)Turnover

Public Records Request (1) Sensitivity of request (review process) (2) 
Lack of Document Management System (3) 
Compliance failure- failure include untimely 
production end result litigation cost (4) Volume of 
documents requested

Prosecution of Lawsuits (1) Size of case files (2) Complexity of Case not 
having the expertise to handle (3) # of contracts 
breached by contractor (4) # of recoveries 
disputed

Defense of Lawsuit (1) Non-compliance with laws and regulations  (2) 
Complexity/High Profile Case (3) Outside 
Counsel not having the expertise to handle

Drafting of Legal Documents (1) Number of documents that have to be drafted 
(2) Number of documents that have to be 
redrafted (3) Number of documents categorized 
at a Complexity/Novelty level 4-5 on (scale 1-5) 
(4) Turnaround time

Legislative Services (1) Work is time sensitive (during a limited 
session); entire legal staff required to participate; 
overtime is common (2) Number of DOA 
initiatives and measures 

Administration Review (1) Inadequate or unsupported decisions that 
lead to negative or time consuming law suits, 
rescission of contracts and possible disruption of 
service. (2)  Lack of experience or familiarity of 
subject matter by handling attorney

Collections / Subrogation (1) Misdirected payments that lead to lawsuits or 
sanctions (agency failure to ask, or legal’s failure 
to give, proper advice) (2) Late or untimely 
attempts to collect (agency’s failure to recognize 
or to forward the debt) (3) Lack of documentation 
(agency’s failure to have or to follow adequate 
policies and procedures.

OFFICE OF CONTRACTUAL REVIEW

 - Non-Compliance with Policies, Statutes, E.O., 
R&R, Changes in Legislature, Policy, Statutes, 
Executive Orders, Rules and Regs, Turnover in 
OCR and agency Staff 

Requests for Proposal  - Inc/Dec in Request of New Contracts/Projects 
Agency initiatives;  procurement timelines and 
complexity, Turnover in OCR and agency Staff, 
Changes in Legislature, Policy, Statutes, 
Executive Orders, Rules and Regs 

Database Management  - Changes to Systems/Programs Used by Unit 
i.e. ISIS, LaGov, Turnover in OCR and agency 
Staff, Changes in Legislature, Policy, Statutes, 
Executive Orders, Rules and Regs 

Document Review and Approval  - Inc/Decrease/Contracts/Program;  procurement 
timelines, complexity, volume; Non-Compliance  
with Policy, Statutes, E.O., Rules & Regs, 
Turnover in OCR and agency Staff, Changes in 
Legislature, Policy, Statutes, Executive Orders, 
Rules and Regs 

 - Budget amount per current employee
 - Average utilization per employee (example: 
billed 30 hours in a 40 hour work week = 75% 
utilization)
 - % of time outside counsel consulted
 - Average records request response time
 - % of cost/benefit analysis goals achieved/met

 - Percent of contracts terminated prior to 
approved end date
 - Average contract processing time
 - Percent of agency standard RFP template used
 - Percent of RFPs requiring revisions due to 
ambiguous scope, cost evaluation, deliverables, 
payment terms, contract terms and conditions
 - Average time to process a contract

Policy Compliance and 
Reinforcement
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Technical Assistance  - Experience and knowledge level of staff, 
complexity of procurement, Turnover in OCR and 
agency Staff, Changes in Legislature, Policy, 
Statutes, Executive Orders, Rules and Regs 

OFFICE OF STATE PURCHASING

Database Management

Document Review and Approval

OFFICE OF STATE TRAVEL

Statewide Agency Contracts

Database Management

 - Average procurement cycle time
 - Percent of reverse auction bids to total
 - Average processing time for OSP contract
 - Percent of Utilization of Statewide Contracts
 - Percent of Spend accounted for by contracted 
suppliers
 - Percent of savings/cost avoidance due to 
negotiations

 - Percent of transactions using purchasing cards 
for volume under $5,000
 - Percent of agency audits for P-Card and Travel 
Card Programs found out of compliance
- Percent of agencies utilizing P-Card and Travel 
Card Programs for purchasing and travel
- Percent of agency issues per total headcount
- Percent of P-Card and Travel Card accounts per 
total OST headcount

Policy Compliance/ Reinforcement

Statewide and Agency Contracts

 - Inc/Dec in Number of Audits Performed; 
Increase in Travel Expenses for Training; Non-
Compliance with Policies, Statutes, Executive 
Orders, Rules and Regulations; Inc in Number of 
Staff for Audit Program; Legislative/Policy 
Changes; Inc/Dec in Number of Protest

 - Inc/Dec in Request for New Contracts/Projects; 
Complexity of Procurement Contracts and 
Projects; Inc/Dec in Advertising; Market Industry 
Condition Changes; FMLA - Employee 
Attendance

 - Changes to Systems/Programs Used by Unit 
i.e. ISIS, LaGov, LaPac; Inc/Dec in Travel 
Expenses for Training; Vendor Training for 
Reverse Auction Process; Vendor Training for 
Electronic Procurement

 - Volume of Inc/Dec of 
Procurement/Contracts/Programs; Complexity of 
Procurements, Contracts and Projects; Non-
Compliance with Policies, Statutes, E.O., Rules  
& Regulations 
Common to All:
 - Turnover in OSP and agency Staff
 - Changes in Legislature, Policy, Statutes, 
Executive Orders, Rules and Regs

 - Increase/Decrease in Number of Audits 
Performed; Increase in Travel Expenses for 
Training; Non-Compliance with Policies, Statutes, 
Executive Orders, Rules & Regs; Changes in 
Policy, Statutes, Executive Orders, Rules and 
Regulations; Legislative/Policy Changes, staff 
turnover

 - Inc/Dec in Request for New Contracts/Projects; 
Complexity of Procurement Contracts and 
Projects; Increase/Decrease in Advertising; 
Market Industry Condition Changes, staff 
turnover

 - Changes to Systems/Programs Used by Unit 
i.e. ISIS, LaGov, LaPac, WORKS, Intellilink; 
Increase in Travel Expenses in Program Software 
Training; Vendor Training for Electronic 
Procurement, staff turnover

Policy Compliance/ Reinforcement
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Document Review and Approval

INTERNAL AUDIT

Risk Assessment  - Number of agencies/sections within DOA to 
provide internal audit coverage

Management Consulting  - Unexpected events that prompt additional 
"Special Projects" being assigned to Internal 
Audit - New state rules and regulations requiring 
compliance and policy changes - New federal 
rules and regulations requiring compliance and 
policy changes

Internal Process Reviews  - Percentage of "High" Risk Agencies/Sections 
identified through risk assessment

Issuance of Audit Reports  - Percentage of "High" Risk Agencies/Sections 
identified through risk assessment

 - Increase in the number of external audits being 
conducted on DOA agencies and sections

DOA Issues and Findings  - Increase in the number of external audit 
findings reported on DOA agencies and sections  
- Number of corrective action plans within DOA - 
Failure to follow established policies and 
procedures within DOA - Weaknesses in internal 
controls within DOA

Statewide Issues and Findings  - Number of audit findings reported on statewide 
agencies - Number of corrective action plans on 
statewide agencies - Failure to follow established 
policies and procedures within statewide 
agencies - Weaknesses in internal controls within 
statewide agencies

OFFICE OF FINANCE AND SUPPORT SERVICES
Common to all:
 - Turnover/experience of staff - Number of staff 
cross trained - Number of computer system 
limitations & frequency of downtime - 
Number/complexity of system upgrades - 
Collaboration with agencies serviced - Changes 
in legislation - Frequency of special projects/ad 
hoc reports

Payments  - Number of JV documents processed in ISIS - 
Number of invoices submitted for processing - 
Number of new grants - Complexity of grants - 
Client errors - Length of time required to 
process/approve invoices - Length of time 
required to process/approve JV documents in 
ISIS - Account coding knowledge of personnel 
preparing invoice - Influx of invoices during close 
periods (45-day close; calendar end close; grant 
end close) - Timely and complete submission of 
documents from vendors/programs - Invoices 
submitted in accordance with contract/order 
payment terms

 - Average Days Payables Outstanding (Top 5 
Indicator)
 - Number of days to prepare monthly statements 
following month end date
 - Average # of days to process funds upon receipt
 - Percent variance in expense forecasts
 - Number of days to prepare annual statements

 - Percent of audits covering high risk areas
 - Percent of audits completed within budgeted 
hours
 - Percent of recommendations that are 
implemented
 - Percent of repeat external audit findings on DOA 
agencies and sections
 - Percent of staff participating in continuing 
professional education

 - Volume of Inc/Dec 
Procurement/Contracts/Program; Complexity of 
Procurement Contracts and Projects; Non-
Compliance  with Policy, Statutes, Executive 
Orders, Rules & Regs;  Changes in Policy, 
Statutes, Executive Orders, Rules and 
Regulations, staff turnover

Liaison to LLA and External 
Auditors
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

 - Number of financial statements required to be 
prepared monthly/annually (Annual Fiscal Report) 
- Number of reports required to be prepared 
quarterly/annually (i.e., CMIA, Accounts 
Receivable Report, Taxable and Nontaxable 
Fringe Benefits) - Complexity of financial 
statement preparation - Complexity of 
quarterly/annual report preparation - Time 
required to prepare annual/monthly financial 
statement - Time required to prepare 
quarterly/annual report - Number of financial 
statements reviewed by management - Number 
of quarterly/annual reports reviewed by 
management - Number of errors discovered in 
preparation of financial statements

Cash Management  - Number of cash, check and money orders 
received daily - Number of federal draws 
processed daily - Number of errors discovered in 
drawing federal funds   - Length of time required 
to process/approve CR--Cash Receipt 
documents in ISIS - Length of time required to 
process federal draws in IDIS/DRGR/GUMBO 
system - Number of open grants  - Number of 
closed grants

Accounts Management  - Number of billed agencies - Number of 
interagency transfer documents processed in 
ISIS - Length of time required to process/approve 
interagency transfer documents in ISIS - Length 
of time required to prepare monthly agency 
invoices - Timely receipt of funding - Client errors

Vendor Management  - Number of new vendors required to be 
processed in AGPS system - Number of MISC-
1099 forms required to be processed - Number of 
errors made in processing vendor in AGPS 
system - Number of errors made in preparing 
MISC-1099 form - Collaboration with vendors 

Commodity Procurement  - Number of change orders processed in ISIS 
system - Time required to process change orders 
- Number of purchase orders created - Number of 
purchase orders reviewed/approved - Time 
required to review/approve purchase orders - 
Number of bid renewals processed annually - 
Time required to process bid renewals in AGPS 
System - Number of contract renewals < $5,000 - 
Time required to process contract renewals in 
AGPS System - Time required to assist users 
with AGPS system inquiries

 - Number of wireless devices in service - Time 
required to activate/cancel/transfer wireless 
device - Number of wireless devices ordered - 
Number of wireless devices upgraded  - Time 
required to assist/resolve users with wireless 
device issues/concerns

 - Number of people with P-card access - User 
compliance

Financial Reporting and 
Compliance

Wireless Devices/ Services 
Management

System and Credit Card 
Compliance
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Access Management  - Number of system access requests - Time 
required to grant security and access privileges - 
Number of system changes - Number of 
employee separations

Budget Maintenance

Budget Development

Budget Forecasting

Contract Management  - Number of contract submissions - Number of 
contract amendments (CEAs, 1524s RS: 
39:1524) - Time required to process contracts - 
Time required to process contract amendments - 
Timely submission of Performance Evaluation 
Reports

 - Number of performance indicators - Changes in 
performance standards - Number of performance 
amendments - Number of strategic plans - 
Changes in funding priorities

Emergency Preparedness Plans
 - Number of emergency preparedness plans 
required to be developed - Number of 
adjustments required to be made to emergency 
preparedness plans - Amount of time spent in 
collaboration with federal and state agencies 
such as GOHSEP, FEMA, DPS, DHH/OPH, and 
the CDC

Training  - Number of emergency preparedness training 
sessions held annually - Extent of planning 
required for each training event - Number of 
training events the Emergency Management 
Officer must attend

Execution  - Number of events requiring response  - Level of 
resources required to support events

After Action  - Number of disastrous events requiring After 
Action Review  - Number of changes to plans 
required based on outcome of After Action 
Review - Number of additional training events 
required based on outcome of After Action 
Review

Travel Management  - Number of JV documents processed in ISIS - 
Number of reimbursements submitted for 
processing - Number of routine travelers - 
Number of out-of-state conferences - Length of 
time required to process/approve travel 
reimbursement - Length of time required to 
process/approve JV documents in ISIS - Client 
errors - Number of travel requests - Changes in 
PPM-49 travel regulations - Timely submission of 
reimbursements from traveler/Travel 
Administrator Basic - Reimbursements submitted 
in accordance with PPM-49 regulations

 - Number of new retirees - Number of retiree 
deaths - Number of employees with health care 
benefits - Leave balance - Square footage 
occupied by agency - Legislative 
requirements/mandates

 - Number of budget units/agencies managed - 
Number of consolidations/new program 
implementations - Number of changes in 
legislation/federal/administration mandates - 
Funding priorities - Hours spent on monthly 
reports - Number of budget adjustments 
requested - Errors in monthly reports

Development and Maintenance

Strategic Planning /Performance 
Mgmt.

Agency-Wide Mandated Support
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

OFFICE OF STATEWIDE PAYROLL SERVICES

 - Number of payments processed - Laws and 
policy changes - Number of vendors authorized 
for payroll deduction - Agency changes - Internal 
staff absenteeism - Equipment resources

 - Payroll Resources/1,000 Employees
 - Payroll Processing Accuracy Rate
 - Retroactive Payment Rate
 - Overpayment Collection Rate
 - Percent of Inquiries Resolved on Initial Contact

 - Number of vendors authorized for payroll 
deduction - Laws and policy changes - Number of 
vendors authorized for payroll deduction - Agency 
Response Time - Internal staff absenteeism - 
Equipment resources

Garnishment Processing  - Changes in Federal and State Laws - Volume 
of Garnishments Received - Changes in 
Workforce/Manpower - Internal Staff 
Absenteeism - Economy - System Availability

Wage Recoupment Processing  - Changes in Federal and State Laws - Volume 
of Recoupments Received - Changes in 
Workforce/Manpower - Internal Staff 
Absenteeism - Agency Error - System Availability

 - Changes in federal/state laws - Changes in 
workforce numbers - Changes in number of multi-
state vendors - Number of deceased employees - 
Number of non-resident aliens - Equipment 
resources - IRS response time - Changes in 
participants

 - Changes in federal/state laws - Changes in 
number of tax shelter vendors - Changes in 
number of multi-state vendors - JPMorgan 
Access availability - Equipment resources

Advisory Services  - Changes in federal/state laws - Complexity of 
federal/state law changes - Agency 
demand/knowledge
Common to all:
 - Federal/State Law/Policy Changes - 
System/Equipment Resources - Volume

OFFICE OF STATEWIDE REPORTING AND ACCOUNTING POLICY

1. Complexity of compiling the CAFR  - Number of annual transactions processed per 
    * Increase in GASB and other financial 
accounting standards from year to year

 - Percent of time for total headcount dedicated to 
CAFR development

    * Changes to the accounting standards 
literature

 - Help desk tickets submitted per hour on daily 
average

    * Unusual financing of debt; unusual federal 
programs; unusual transactions or reallocations 
of resources that must be researched for CAFR 
disclosures

 - Percent of time for total headcount dedicated to 
prepare and negotiate Cost Allocation Plan
 - Number of updates or system implementations 
per week

    * New funds and programs established by the 
Legislature or the Federal Government
2. Changes in administrative laws, policies, 
Legislative mandates
3. Work closely with agencies to resolve 
Legislative Auditors audit findings related to 
financial reporting
4. Research of issues at the request of 
departments or DOA management
5. Turnover
6. Availability of resources (human resources, 
software, electronic AFRs)

Employee Payroll Benefits Admin.

Financial Services/ Payment 
Processing

CAFR Development and 
Preparation

Statutory Wage & Tax Vendor 
Payments

Wage, Tax, and Retirement 
Reporting
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DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

1. Complexity of compiling the SEFA, CMIA, and 
SWCAP reports
    *Changes in federal program names, 
functions, and types of programs
    *Changes to A-133, A-87, the Compliance 
Supplement, and other federal guidelines
    *Increases/decreases in federal funding 
impacts both the SEFA Major Programs and 
CMIA programs
2. Changes in administrative laws, policies, 
Legislative mandates
3. Research of issues at the request of 
departments or DOA management
4. Turnover / Availability of resources (human 
resources, software, electronic reporting to 
OSRAP from state agencies)

Compilation of A/R Quarterly 1. Inaccuracy and inconsistency in calculations 
from one quarter to the next on state entity 
reports submitted to OSRAP
2. Coordination and development of policies and 
procedures related to the Office of Debt 
Collection and the Attorney General
3. New statutory requirements (example - Act 500 
of 2012) affecting reporting of accounts 
receivable

1. Increased transactions as a result of LaGov - 
correction of errors, maintenance of participating 
vendors, reconciliations
2. Creation or increased activity of new programs, 
such as Disaster Assistance-related programs, 
that increase the number of payments

3. Implementation of New Modules
4. Reorganization and changes to governmental 
structures (increase in structure documents)

1. With LaGov implementation and new modules, 
increased need for the design of new system 
reports, new account codes structure, and 
training
2. With the implementation of modules that ISIS 
did not have, there will be increased transactions 
due to LaGov
3. Changes to Federal and State regulations
4. Development of new policies and procedures 
for LaGov's modules
5. Increase in Public Records Requests that 
require specialized programming (and will take 
longer due to learning curve in LaGov)
6. General governmental Organizational 
changes; e.g., mergers, privatization, 
consolidations; retirement/layoffs
7. Natural Disasters (tracking new Activities for 
each and daily monitoring of reports)
8. Lack of incentives for employees to stay at 
OSRAP with few System positions and so much 
to learn about LaGov

Vendor Control 1.Creation or increased activity of new programs, 
such as Disaster Assistance-related programs, 
that increase the number of vendors

2.Training on LaGov Vendor Module

Fed. Compliance, Cost Allocation, 
SEFA

Transaction and Payment 
Processing

System Maintenance, Reports, 
Design
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DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Policy and Help Desk 1. Creation or increased activity of new programs 
or payment processes (such as Disaster 
Assistance-related programs, EVP or LaGov)

2. Statewide employee turnover that reduces 
employee knowledge
3. Changes in administrative laws, policies, 
Legislative mandates (PPMs)

OFFICE OF HUMAN RESOURCES

Recruitment and Retention  - Evolving Benefits Structure, Low Employee 
Engagement, Lack of an Integrated Talent 
Management Strategy, Lack of an Effective 
Succession Planning Strategy

 - Managers and Supervisors without Leadership 
Skills Training, Managers and Supervisors 
without Adequate Supervisory Skills Training, 
Low Employee Engagement, Lack of an 
Integrated Talent Management Strategy, Lack of 
an Effective Succession Planning Strategy

Performance Management  - PES Reviews Not Conduct in a Timely Manner, 
Managers and Supervisors not Attending PES 
Supervisory Training, Low Employee 
Engagement

Employee Discipline  - Employee Disciplinary Issues not Addressed in 
a Timely Manner, Ineffective Management of 
Employee Disciplinary Issues, Low Employee 
Engagement

REAL ESTATE OFFICE

Project Oversight  - Number of State Capital Outlay Projects - 
Number of State Contracts, Change Orders, 
Amendments, Liens, Assignments Processed - 
Number of Documents Imaged - Number of 
Payments Processed

Non-state Project Oversight  - Percent of Non State Capital Outlay Projects - 
Number of Contracts, Change Orders, 
Amendments, Liens, Assignments Processed - 
Number of Documents Imaged - Number of 
Payments Processed

OFC Administration  - Percent Increased / Decreased of OFC 
Projects - Percent Increased / Decreased in OFC 
Leases/Amendments Issued

Bond Analysis  - Number of Capital Outlay Requests (CORs) 
Submitted - Number of General Obligation Bond 
Projects

 - Percent Increased / Decreased in meetings 
scheduling (approx. 3200 meetings annually), 
Daily Set up for Meetings (furniture configuration, 
video, audio, video conferencing, video streaming 
setup) - Percent increase/decrease in fees 
collected

 - Number of Disaster Recovery Projects - 
Number of Contracts, Change Orders, 
Amendments, Liens, Assignments Processed - 
Number of Documents Imaged - Number of 
Payments Processed - Number of PWs 
reconciled and moved to 98% complete

 - Operating + Maintenance Costs/ Square 
Footage under Management
 - Internal Staff Costs/ Total Operating + 
Maintenance Costs
 - Actual Annual Costs vs. Budgeted Costs/SF
 - Internal and External Staff/ SF under 
Management
 - Space Utilization and Vacancy Rates of 
Facilities under Management/ Target Percentages

 - Time to fill open positions within DOA, ancillary 
areas and client agencies (days)
 - Turnover rate for classified employees within 
DOA (%)
 - DOA mgt. participation in a leadership 
development program (%)
 - Performance Evaluation System (PES) 
completion rate (%)
 - Percent of Successful defense of employee 
litigation within DOA per total litigation

 - Annual Leasing and Sales Staff Costs/ Total 
number of Projects
 - Annual Title, Mapping, and Survey Staff Costs/ 
Total number of Projects
 - Annual # of Sales and Lease Transactions/ # 
Sales and Leasing Staff

Claiborne Conference Center 
Admin

FEMA Project Funding Oversight

 - Annual Project Cost Oversight/ Project 
Management Staff
 - Annual Project Cost Oversight/ Finance and 
Contracts Staff 
 - # Active Projects/ Project Management Staff
 - # Leases under  Management/ # Leasing Staff
 - SF of Leases under Management/ # Leasing 
Staff

Leadership and Employee 
Development
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State of Louisiana
Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Commercial Leasing  - Number of Active Leases - Statewide Travel 
Expenditures - Increase/decrease in lease 
request under 5000 usf - compliance review, plan 
review, market analysis, negotiation of price, 
terms and conditions and issuances and routing 
of lease documents (includes commercial leases, 
interagency leases, DSNAP leases, public entity 
leases, OSB leases) - Increase/decrease in lease 
request over 5000 usf - drafting of bid 
specifications, written and oral communications 
with user agencies, advertisement, bid, review, 
plan review, site visits, award of bids - protests

Land Acquisition  - Statewide Travel Expenditures - Number of 
State Owned Properties Earmarked for Potential 
Sale - Number of Appraisals - Forestry 
Consultants needed for Timber Appraisals

 - Number of encroachment issues - Litigation - 
Statewide Travel Expenditures

Recordkeeping  - Computer hardware, software and maintenance 
- Physical records storage costs - Reproduction 
supplies cost

Badging  - Badges issued

Carpentry  - Number of work orders requested by agencies

Chilled Water Operations  - Number of work orders requested by agencies

Crafts Inventory  - Number of work orders requested by agencies

Electrical Services  - Number of work orders requested by agencies

Elevator Services  - Number of service contracts

Horticulture Services  - Number of work orders requested by agencies

HVAC Services  - Number of work orders requested by agencies

Mechanical Services  - Number of work orders requested by agencies

General Operations  - Number of work orders requested by agencies

Painting  - Number of work orders requested by agencies

Plumbing  - Number of work orders requested by agencies

Supplies Procurement  - Number of purchase orders - Number of visa 
statements processed

Safety/Loss Prevention Program  - Number of OSB employee accidents - Number 
of general liability accidents

Security  - Increase/decrease in service contract costs

Work Order Management  - Number of work orders requested by agencies

Space Management  - Number of new/renovated space requests - 
Amount of newly vacated space reported - 
Amount of reorganization of agencies

Insurance Administration  - Total number of work orders requested by 
agencies

 - Annual # of Title, Mapping and Survey Projects/ 
# Titles, Mapping and Survey Staff

Lands and Water Bottoms 
Management
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

OCD - CDBG / LGAP / CWEF

Program Design

Review

Create and Manage Contracts

Payment Management

Compliance and Monitoring

Reporting

Grants and Loans

Local Government - Resources

OCD - DRU

 - Percent of Applicants who are awarded 
grant/loan dollars
 - Percent of Grantees found out of compliance
 - Percent of awarded dollars expended over last 
12 months
 - Percent of grantees audited for compliance

 - Percent Average time to respond to requests for 
information

 - Percent of Applicants who receive grant dollars
 - Percent of Grantees found out of compliance
 - Percent of awarded dollars expended over last 
12 months
 - Percent of grantees audited for compliance
 - Average time to respond to request for 
information

 - % of Applicants who receive grant dollars
 - % of Grantees found out of compliance
 - % of awarded dollars expended over last 12 
months
 - % of grantees audited for compliance
 - Average time to respond to request for 
information

Common to All Lines of Services to Our 
Customers:  - (1)Program Life Cycle - The DRU 
administers over 40 programs and each has a 
different life cycle, different start and end dates, 
and different spending patterns over the life cycle 
of the program. Spending consists of two 
components; grants/loans and administration, 
each of which varies over the life cycle of a given 
program.  The aggregate of spending in each 
program from both components drives the total 
cost. - (2)Federal Appropriations - The DRU was 
initially created to administer grants associated 
with recovery from Katrina/Rita anticipating 
extinction as the K/R grants get spent down.  La. 
was hit in 2008 by hurricanes Gustav and Ike, 
which also resulted in federal appropriations for 
recovery.  Most recently, the DRU was charged 
with administering an additional grant associated 
with recovery from Hurricane Isaac. - Program 
Design - federal allocation amount, citizen or 
local government input on needs, compliance 
with federal and state regulations and 
requirements, federal and state reporting 
requirements. - Enrollment, Eligibility and 
Application Review

 - number of applications received, diversity of 
types of infrastructure applications. - Create and 
Manage Contracts - federal allocation amount, 
diversity of types of grants, number of active 
grants, compliance with federal and state 
regulations and requirements, federal and state 
reporting requirements - Technical Assistance 
and Outreach - number of potential applicants, 
number of ongoing grants, number of monitoring 
trips made, compliance with federal and state 
regulations and requirements. - Payment 
Management - federal allocation amount, number 
of active grants, compliance with federal and 
state regulations and requirements, federal and 
state reporting requirements. - Compliance and 
Monitoring - federal allocation amount, diversity 
of types of grants, number of active grants, 
compliance with federal and state regulations and 
requirements. - Reporting - federal allocation 
amount, diversity of types of grants, number of 
active grants, compliance with federal and state 
regulations and requirements, federal and state 
reporting requirements. - Provide Grants and 
Loans for New or Existing Businesses - amount 
determined in program design - Provide 
Resources to Replace, Repair, or Create 
Infrastructure to Local Govs - federal allocation 
amount

Technical Assistance and 
Outreach
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Line of Service Catalog

Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Common to All Lines of Services to Our 
Customers: (1)Program Life Cycle - The DRU 
administers over 40 programs and each has a 
different life cycle, different start and end dates, 
and different spending patterns over the life cycle 
of the program. Spending consists of two 
components; grants/loans and administration, 
each of which varies over the life cycle of a given 
program.  The aggregate of spending in each 
program from both components drives the total 
cost. (2)Federal Appropriations - The DRU was 
initially created to administer grants associated 
with recovery from Katrina/Rita anticipating 
extinction as the K/R grants get spent down.  La. 
was hit in 2008 by hurricanes Gustav and Ike, 
which also resulted in federal appropriations for 
recovery.  Most recently, the DRU was charged 
with administering an additional grant associated 
with recovery from Hurricane Isaac.        

 - Percent of Applicants who are awarded 
grant/loan dollars
 - Percent of Grantees found out of compliance
 -  of awarded dollars expended over last 12 
months
 - of grantees audited for compliance
 - Average time to respond to requests for 
information

Program Design  -Program Design: Federal allocation amounts, 
Citizen and local government input on needs, 
Federal and state reporting requirements 

 -Technical Assistance and Outreach: Number of 
grantees

Contracts / CEAs  -Create and Manage Contracts and CEAs: 
Number of grantees and vendors

Payment Management  -Payment Management: Number of 
activities/programs

Reporting  -Reporting: Number of activities/ programs, 
Federal and state reporting requirements, 

Compliance and Monitoring  -Compliance and Monitoring: Number of 
grantees and vendors, Number of 
activities/programs

Household Recovery Resources  -Provide Recovery Resources for Households: 
Number of non-compliant homeowners, Number 
of action plan amendments

Gap Financing  -Provide Gap Financing Through Loans, 
Forgivable Loans or Loan Guarantees to 
Developers and Landlords to Replace or Create 
Rental Housing Stock in Impacted Communities: 
Number of applicants, Number of action plan 
amendments, Program re-design

Impacted Businesses  -Provide Grants and Loans to Impacted 
Businesses: Number of grantees, Number of 
activities/programs

Impacted Areas  -Provide Technical Assistance and Workforce 
Training in Areas Impacted by Disasters: Number 
of quality sub-recipients 

Lost Infrastructure  -Provide Resources to Replace Lost 
Infrastructure to Local Governments: Number of 
grantees, Number of activities/programs

Local Government Resources  -Provide Resources to Local Government to Plan 
for Future Disasters and Long Term Community 
Resiliency: Number of grantees, Grantee 
capacity 

OFFICE OF STATE REGISTER

Technical Assistance and 
Outreach
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Summary of Department Programs and Lines of Service

DIVISION OF ADMINISTRATION

Cost Drivers Program/Line of Service Performance 
Measures

Program/Function
Line of Service

Publish

Archive

Consulting Services

Training

 - Customer Satisfaction Survey Score
 - Average time to Ship LR subscription issues
 - Number of subscriptions/publications processed 
per total headcount
 - Average time to provide answers to agencies 
from initial call
 - Average time to Ship LAC publication issues

Common Drivers:
L1, L3, L4, L5 - Amount of rulemaking 
undertaken by agencies 
L1, L2, L3, L4, L5 - Staff turnover/extended leave
L2 - Volume of subscriptions/sales
L4 - Volume of calls seeking assistance
L4, L5 - Turnover  among agency liaisons/rule 
writers 

Manage Subscription / Distribution
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