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I.
INITIATIVES

A.  Initiative Title 



Governance Model - IT Planning and Budget (Goal II  Initiative 4d)

B.  Initiative Leader



Ray Stockstill



Division of Administration



Office of Planning and Budget

 

Tel:
342-7005



e-mail:
rstocks@doa.state.la.us

Carolyn Lane 


Mike Hoffman

C.  Summary (1-2 paragraphs)

This purpose of this initiative is to define a recommended “IT Planning and Budgeting Governance Model” for the executive branch of Louisiana State Government and to assist in development of a legislative package for the implementation. 

IT Planning and Budgeting needs to be integrated with the business planning efforts at both the state and departmental levels.  The IT Plan must be driven by the agency's Business Plan.   The IT Planning and Budgeting process is but one part of an ongoing, statewide , comprehensive,  IT investment management process.

At the State level, the cycle includes establishment of policy direction; strategic IT planning and needs assessment; translating those strategic plans to operational plans, budgets and human resources requirements; statewide funding plans; and finally measuring results.

AT the agency level, plans must be in place to provide a basis for funding departmental needs during the annual budget appropriation process.  

Accountability for accomplishing these goals and stated initiatives need to be integrated into the process for measuring performance.

The initiative will produce a recommended process describing the governance model in terms of its mission and goals, required authority,  accountability requirements, organizational relationships, and the associated duties and responsibilities. This effort will be closely coordinated with the Governance Steering Committee established as part of Goal II, Initiative 1.

D.  Description of the Initiative (1 page)

· What are the goals of the initiative?

The State of Louisiana must implement a planning process that maximizes the return and effectiveness of IT investments.  IT must be an enabler of  the state's strategic plan as well as that of the department business plan.  This process should not be a process unto itself but must integrate with the strategic business planning process enacted by Act 1465 and described in the State's primary planning document, MANAGEWARE.  

· What are the anticipated outcomes?

The project team will research and review similar processes performed in other states, current trends in business and industry,  and use this information to develop a process best suited for implementation in Louisiana.  The recommended processes will be stated in such terms to provide for the definition of a governance model for IT Planning and Budgeting.  This will serve as input for developing a legislative package for IT Governance covering but not limited to an IT Commission, CIO, Planning and Budgeting, Training, Procurement, etc.

· How will the proposed solution make a difference?

Presently, Louisiana does not have a statewide comprehensive IT Planning and Budgeting Process.  The establishment of an IT governance model functioning at the state level supported by policy and guidelines will allow the state to use it's IT resources more effectively and more efficiently.  The formality of a state IT planning effort will provide visibility and review of IT initiatives prior to implementation and accountability during and following the funding phases. 

E.  Participating Partners and Stakeholders

Participants and stakeholders in the task of developing the recommended governance model for planning and budgeting are:

Office of CIO

Commissioner of Administration 

Office of Planning and Budget

House

Senate

Fiscal Office 

Agency Representatives (both fiscal and technical)

CISD

F.   Benchmarking Partners and/or Best Practice References (1 paragraph)
Southern States as well as other states from around the nation have formalized the IT Planning and Budgeting process.  Plans are required prior to any review and/or approval for funding of IT initiatives.  States such as Tennessee, North Carolina are just a few of those that have implemented similar practices. 

G.   Assessment of Risks  (1 paragraph)   

This process will require that the Office of Planning and Budget work closely with the Office of the CIO in the planning and budgeting process.  Currently, this process is not being performed in an in-depth manner.  Implementation will require the assignment of additional manpower and resources.  The process will require in-depth analysis and evaluation of agency plans and budget request as well as follow up performance evaluations.  

II
PROJECT INFORMATION 

A. Project Description

This project will define an " IT Planning and Budget Governance Model  " for Louisiana and  prepare a legislative package for submittal and adoption by the legislature during the 2001 session.  

It will define a process that provides for policy development, strategic planning, operational planning and budgeting, and accountability for Information Technology at both the agency and state level.  The model will identify necessary leadership, organization, authority, scope and responsibilities as it applies to the CIO, Office of Planning and Budget and other entities included in the process.

B. Technical/Conceptual Approach   

This project will not require the direct utilization of technology.  However, by formalizing the planning and budgeting process for technology throughout the state,  it will directly effect the acquisition, implementation and management of information technology and services at all levels of government. 
C. Implementation Approach 

Project Timetable

The project will have three primary tasks:

Task 1: 

Research efforts in other states and existing IT statutes, policies and initiatives in Louisiana.  Define the recommended process for implementation in Louisiana including necessary leadership, organization, authority, scope and responsibilities 
Start:                          July 1, 2000

Finish:                       September 1, 2000.

Task 2:    

Obtain "buyin" and consensus from executives in Legislative, Judicial and Executive branches of government on proposed governance model.  Presentation materials and support information need to be developed for use.   Benefits and cost need to be defined.

Start:                          September 1, 2000

Finish:                       Passage of Legislation

Task 3:

   Prepare the legislative packet for Legislative Session.  

Start:                         November 1, 2000

Finish:                       January 1, 2001.

Project Resources

 Ray Stockstill will take primary lead with assistance form Carolyn Lane and Mike Hoffman.   Other stakeholders and partners will be assisting on the project. 

D.  Project Cost Estimate.

The cost for implementation is not know at this time.  
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