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I.
INITIATIVE
A. Expand and market statewide training and education for state employees and other citizens through the existing educational portal (Goal VI, objective 1, Initiative 1) 

B.  Initiative Leader

Michael D. Abbiatti, 


Louisiana Board of Regents, 


225-342-4253,        

       abbiatti@regents.state.la.us



C. Summary 

This initiative is intended to provide, and market, a single point of access to education and training opportunities for state employees and other citizens of Louisiana. The point of access or “portal”, entitled E-Learn Louisiana (ELLA), will be built upon existing electronic learning resources provided by the Louisiana Board of Regents, the Board of Elementary and Secondary Education, Louisiana Department of Education, and Louisiana Public Broadcasting. Information Technology training will be the focus of the first phase of the initiative. A Board representing the Division of Administration, the Board of Regents, Board of Elementary and Secondary Education, Louisiana Department of Education, and Louisiana Public Broadcasting will manage e-Learn Louisiana. 

D.  Description of the Initiative (1 page)

                       Electronic delivery of education and training provides high quality learning    

                       experiences that save time and maximize scarce resources. E-Learn Louisiana will provide  “on-demand” access to education and training courses, certifications, and full degrees  offered by public and private institutions on a local, state, national, and international scale.  Anticipated outcomes of E-Learn Louisiana will be an increase in the Information Technology training programs available to state employees, an increase  in Information Technology training taking place within state agencies, and a decrease  in employee turn-over due to the lack of professional and technical education    

and training opportunities.  The resultant increase in efficiency, and  employee satisfaction  will translate to more effective delivery of government services to the citizens of Louisiana. In addition, the citizens of Louisiana will benefit from unprecedented access to education and training provided by pre and post secondary educational institutions in the state.  

   Although the initial target population is state employees, every Louisiana citizen will have access to these resources. A separate initiative of LAConnections deals specifically with teaching citizens throughout the state how to use the technologies associated with E –Learn Louisiana. 

  Therefore, all Louisiana residents can take advantage of electronically   delivered government services, and education/training opportunities without regard to the barriers of time and distance. 

    E-Learn Louisiana will utilize technologies already proven to be successful in our state. The Board of Regents Electronic Campus (BOREC), the Louisiana Department of  Education, 8(g)-funded Statewide Distance Learning Network, and Louisiana Public Broadcasting have successfully deployed, and have in production, education and training networks featuring compressed video (over 150 sites),  Internet (around 100 courses),  audiographics (approximately 50 sites), and satellite downlinks (over 150 sites, all digital). The BOREC has approximately 7000  students enrolled in courses for Spring 2000.  The K-12 Statewide Distance Learning Network, and  Louisiana Public Broadcasting 

routinely contribute thousands of students each academic year to the growing               number of citizens involved in electronic learning in Louisiana. 

     State employees and other citizens of Louisiana will use the E-Learn portal to locate  education and training opportunities, enroll in courses, workshops, and degree programs, and have twenty-four hour a day, seven day a week access to the resources required to complete the experience successfully. E-Learning Louisiana will be marketed through each of the partnering entities through the E-Learn Louisiana Board of Directors budgeting process. 

   In summary, E-Learn Louisiana will be an economic development asset fashioned from existing resources, with the potential of transforming the way we conduct the business of  education and training in state government – and beyond.   

E. Participating Partners and Stakeholders

  Participating partners in E-Learn Louisiana will be the state agencies under the Division of Administration sphere of influence, the Board of Regents, the Board of Elementary and Secondary Education, Louisiana Department of Education, and Louisiana Public Broadcasting. The partners will provide the strategic planning and operational assets for the initiative. Internal relationships between management and training directorates will be vital to the success of the initiative. Investments in employees through training must be made in order to stabilize the workforce, and move state government into the electronic environment.

 Stakeholders for this initiative will be the citizens of Louisiana, and the education and training providers. Stakeholders will provide the needs to be met by E-Learn Louisiana, and the intellectual capital required to meet the needs.  Education and training providers must establish a client-centered mindset in order to attract and retain clientele  in the open market environment that will dominate the new millennium.

F.   Benchmarking Partners and/or Best Practice References (1 paragraph)
         E-Learn Louisiana will reflect the Best Practices and Benchmarks of similar instate and out-of-state programs.  The BOREC has been recognized nationally for Best Practices in Information Technology deployment in support of education and training;  the Louisiana Department of Education Center for Educational Technology has been recognized for success in deployment of classroom-based  

technology and in implementation of technology-rich professional development  

experiences  . Louisiana Public Broadcasting was designated by the Louisiana 

Legislature  in 1996 as the Louisiana Educational Technology Resource Center. 

Louisiana Public Broadcasting has also been a longtime leader in educational technology through the federal Star Schools program. Out-of-state Best Practices and Benchmarks to be followed are provided by the very successful Southern Regional  Electronic Campus(www.electroniccampus.org), and the WAYS IN/ G.L.O.B.E Educational Portal in Georgia (http://www.georgiaglobe.org/), and the Training Direct portal offered by the state of Florida.  (http://fcn.state.fl.us/dms/trac/readme.html). 

G.   Assessment of Risks  (1 paragraph)   

  Barriers to success for E-Learn Louisiana include cultural resistance to change, political resistance to change, and lack of sufficient long-term support.  Although Louisiana has considerable experience in electronic delivery to both traditional and nontraditional students, failure to provide hands-on training to the general population will severely limit the overall impact of the initiative. In addition, the realization that the role of technology in education and training should be that of a tool, not a panacea, is essential to success. Finally, the fact that technologies are most successful when the appropriate technology or technologies are applied to the task at hand is crucial to success. There is no such thing as one technology that will meet all needs. 

II
PROJECT INFORMATION 

A. Project Description

Phase I    Establish the E-Learn Louisiana Governing Board

                 Each of the partners will select two (2) representatives to serve on the E-Learn Louisiana Governing Board. One member will serve for two years, the other for three years.  The Governing Board will establish 1) the physical location of the E-Learn Louisiana server, 2) the operational guidelines 3) maintenance responsibilities/timetable, and 3) budget requirements.

Phase II   Procure and operationalize the E-learn Louisiana technical   infrastructure

  Phase III   Select and list education and training sites to be supported by E-Learn Louisiana.

                       Phase IV.   Full production and maintenance  

B. Technical/Conceptual Approach   

The E-Learn Louisiana Portal will serve as an all inclusive “front page” linking perspective students with sites/programs offering education and training.  Enrollment and associated student services can be added as the portal evolves.              

1. Technology/Concept - E-Learn Louisiana will use the World Wide Web to host a website linking students to education and training resources. This approach will maximize both technical and human infrastructure by using a technology that is rapidly becoming ubiquitous, and inexpensive to use. In addition, the rapid growth of new products to support electronic learning using audio, video, and data to deliver education and training via the Internet will add value to E-Learn Louisiana with little or no added cost per customer. The website will be the most up-to-date source of education and training offered by any technology or mix of technologies – anytime, anyplace. All other LAConnect initiatives can derive value from this approach by using E-Learn Louisiana as the source of truly personalized education and training services.

2. Integration with Existing Technologies - E-Learn Louisiana will make maximum use of existing Internet, compressed video, audiographic, and satellite  networks. Therefore, the Total Cost of Ownership is spread over several partners. Modest investments in each of the networks can bring about greatly increased capacity. In addition, the fact that the networked technologies are in full production makes the startup timeline quite short.  

C. Implementation Approach 

      1.  Project Timetable – 

Phase I - Establish E-Learn Louisiana Governing Board – 30 days       from Initiative approval
Phase II – Procure/operationalize technical infrastructure – 60 days from Initiative approval
                                    Phase III – Selection of education and training resources – 60 days from Initiative approval 

                                    Phase IV – Full production and maintenance – 90 days from Initiative 

                                               approval
                    2.  Project Resources - The E-Learn Louisiana Governing Board will have oversight responsibility. Three staff members will be required to carry out day-to-day operation – one administrative, one technical, and one clerical. Current employees could be tasked with appropriate salary and benefits adjustments. The physical site for the E-Learn 

                                                  staff is not dependent upon the location of the technology.           

3. Project Implementation - E-Learn Louisiana should be fully operational  within 90 days of Initiative approval. No pilot is required.

 D.  Project Cost Estimate.

                      Plan A: E-Learn Louisiana can be accomplished with a startup budget of  $253,000. The chart below represents itemized costs. Year two through five would see Cost reductions as partner organizations grow to absorb the E-Learn Louisiana functions. 

                      Plan B: E-Learn Louisiana could be administered by one of the partners for a 

                                negotiated fee. 

Plan C: The E-Learn Louisiana Governing Board could go through the  Request for Proposals process to select a contracted “vendor” to host the project.
FUNDING REQUESTED  
Other Sources: The partners will fund existing infrastructure and personnel, and will provide physical space for the E-Learn Louisiana office and technology. 

Funding Category
 
Total Cost
Other Sources
Funding Requested


Personnel Services

$168,000

          0

$168,000

Hardware/Software

    50,000
 
          0                         50,000

Operational Expenses   
    25,000
          
          0
                     25,000

Travel
                                    10,000
            
          0
  
     10,000




  _______
  
            ___
     ______
Total

$253,000



$253,000
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