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[image: image1.wmf]Goal IV: To provide innovative education and training opportunities, using world-class technology, for citizens and government employees. (Coordinator Mike Abbiatti) 

Objective : Implement a policy environment that encourages the electronic delivery of education and training, including an emphasis on competency-based testing.

A.  Initiative Title   Provide training for citizens on how to take advantage of electronic learning through state sponsored outreach initiatives.

B. Initiative Leader
   Gene Baker

   LSU AgCenter

   225/388-6912

   gbaker@agctr.lsu.edu
C. Summary
Many citizens of Louisiana have not had access to quality Internet services. If the Internet is to be the communication tool of the future, the citizens must have high-speed Internet service and be knowledgeable on the use of this tool. There are interactive compressed video sites located throughout Louisiana which can be used to educate these citizens if they are aware of the educational opportunities and value the Internet. This Initiative involves a series of community educational meetings, which explain the availability of local Internet services, demonstrates what can be done with the Internet and encourages participation in the how to use educational programs. A media promotion will be conducted in advance of the community meetings.

D. Description of the Initiative
Significant areas of Louisiana do not have access to basic local dial-up Internet services. High speed Internet access is limited to the urban communities and even then, many families and businesses may not be able to afford these services. Efforts are being made within the La Connections initiative to provide these services.  Individuals, business owners and employees, and public agency employees do not know how to use these tools because they have not been available. Many services must be provided via quality Internet access. The lack of effective use of high-speed Internet will negatively impact opportunities for education, economic development, E-commerce and efficiency of agency services.

Rapid change is occurring in the field of high-speed Internet in Louisiana. The technologies available are changing rapidly and even now, there are innovators in the public and private sectors who are leading the way in the high-speed Internet arena. In the future most services will be connected to the Internet in some way. Examples include; banking, medical services, purchasing of most products, education classes, scheduling services, licensing of 

vehicles and driving and many more. Education and training on the effective use on this tool are critical to the future of most citizens and employees in government and business. The training need  is massive in that the numbers to be trained could be in the hundreds of thousands. Louisiana has made great strides in establishing interactive compressed video distance education sites throughout the state. At present there are 170 geographically distributed video sites. Because of the massiveness of the education and training effort, it is reasonable to use the best technology to deliver these programs. Existing educational organizations have the ability to do the training and these sites offer the best potential for effective and efficient delivery. 

Citizens need to be made aware of the value of the high-speed Internet and of the educational and training opportunities that will be forthcoming. The educational awareness effort must reach all citizens and it must be available where they are. There are many misconceptions by the public about the Internet. In some cases there is a negative perception because of media stories and the individuals lack of knowledge. These misconceptions must be corrected. In fact an educational program must be conducted that demonstrates the value of the Internet tool before the educational effort on how to use it. It is proposed that community meetings will be necessary throughout the state. In these meetings, presentations addressing the goals of this initiative will be made, specifically,  the potentials of the Internet, the availability of local Internet services and the opportunities for education and training on the use of this tool. A media promotion featuring news video clips and written stories with news releases to local press will provide awareness and announce the community meetings.

E. Participating Partners and Stakeholders
· Citizens    

· The Board of Regents of Higher Education

· LSU AgCenter

· State Agencies

· State Libraries

· State Department of Education (K-12)

F. Bench marking Partners and/or Best Practices References
Information Not Available

G. Assessment of Risk
The largest risk associated with this initiative is the massiveness of the educational need and the need to reach the large number of citizens in a short period of time in their communities. This will challenge the resources of the organization conducting the program.

II. Project Information
A. Project Description
Project 1. Develop media promotion.

Project 2. Conduct community meetings.

B. Technical/Conceptional Approach
These were covered in the Description of the Initiative

C.  Implementation Approach
1. Project Time Table:

 The timing of the awareness educational program will be set by the Initiative 1. and by efforts associated with Goal V. The availability of community Internet services must be established before this effort can start. The training on use reflected in Initiative 1. will be conducted by Distance Learning and can be carried out in a very short period of time. Therefore the community meetings must be conducted after local Internet services are available and before the Initiative 1. training.

2. Project Resources:

Entities that have an educational mission, a statewide network and local connectivity will more effectively conduct this grassroots educational effort. Entities that meet those criteria include the state Library network, the K-12 system and the LSU AgCenter.

3. Project Implementation:

The implementation of this effort must be coordinated with Goal V initiatives and initiative 1. of Goal IV.

D. Project Cost Estimate
Project 1. ----$  25,000

Project 2. ----$150,000
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