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A. Initiative Title


Establish and maintain high-speed Internet access for all public libraries in 
Louisiana.

B. Initiative Leader


Thomas F. Jaques, State Librarian


Department of Culture, Recreation and Tourism 


(225) 342-4923


tjaques@pelican.state.lib.la.us

C. 
Summary

Using private (Gates Foundation) funds during the late 1990s, all public libraries acquired hardware and software needed to establish Internet access.  Through the State Library, State funding of the necessary telecommunications infrastructure has been provided, both for initial installation and for ongoing charges.

D.  Description of the Initiative

Prior to the mid 1990s, the Internet was not widely used by the general public due to its technical complexity and the difficult command structure required to access it.  The development of user-friendly “browsers” such as Netscape Navigator changed that and the huge commercial and informational potential of the Internet began to explode.  It soon became clear that by harnessing the power of the Internet, libraries could, for the first time in history begin to make available to their users a growing, rather than an ever-decreasing percentage of the published knowledge of the world.

In order for libraries to provide the public with access to the Internet, they needed to be hooked up to a telecommunications infrastructure that would support multiple high-speed access points.  Working with LANET, and building a base set up during an earlier, limited pilot project with LSU, the State Library and Gates Foundation staff enabled every public library outlet in Louisiana to obtain an appropriate level of telecommunications support.  The ongoing costs for use of the infrastructure have been covered by the State Library at rates mandated federally to be at low levels in support of education (the “e-rate”).

To make use of this telecommunications infrastructure, the Gates Foundation provided funds and technical support for adequate computer hardware and software in every public library in Louisiana.  The State Library provides technical advice, programs supporting activities such as e-mail, and a standardized platform through its Internet Website for citizens to locate information resources available universally, as well as by subscription only.

E.  Participating Partners and Stakeholders

The State Library has sponsored and coordinated this initiative with all public library systems within every parish of Louisiana.

 F.  Benchmarking Partners and/or Best Practice References

Alabama was the first state to establish statewide public library Internet access using Gates Foundation funding.

G.  Assessment of Risks

As computer technology and Internet access in homes becomes more nearly universal, the library applications will evolve to more specialized usage, rather than the general ones currently promoted.

II. Project Information  (A., B., & C covered in A)

State Library Project #1

A. Project Description

The projects to meet the goal of establishing Internet access for all Louisiana have been completed by the end of 1999.  The project to maintain this access is in two parts.  1)Support the federal e-rate program, without which telecommunications costs would escalate to unsupportable levels.  2)Continue State Library coverage of telecommunications costs for all Louisiana public libraries.

B. Technical/Conceptual Approach

See paragraph above. 

C. Implementation Approach

See paragraph above.

III. Project Information

State Library Project #2

A. Project Description

Provide access to research databases useful to business and the general public, as well as to State government.

B. Technical/Conceptual Approach

There are currently several sets of databases being provided through subscription jointly for Louisiana academic and public libraries under LOUIS sponsorship at LSU.  This initial arrangement provided a quick and relatively easy mechanism to the process of database procurement and management.  With this experience now gained, the public libraries have developed a specific list of databases to be acquired which are most pertinent to non-academic users among the business community and general public.  The goal is to make these new, and some existing, databases available to both onsite library usage and to registered borrowers at home or business locations.  The latter access will be enabled via the State Library Website, using patron library card numbers as authentication devices in each parish.

C. Implementation Approach

Databases solely identified for public library usage will be negotiated for group rates by the LOUIS organization and paid by the State Library.  They will then be made available to libraries and individual users, as indicated above.  The process will occur during calendar 2000, and funding is already in place.

D. Project Cost Estimate

Project 1.—At present rates, the annual cost for this project is approximately $450,000.

Project 2.—Future renewals of these database subscriptions are estimated as follows: $850,000.
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