LHC Transition Plan
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: S i State Provides
# of Contract  Termination Eligible far : : Seryiess Contract Funds ¢
Contract Contract Amount : Program(s) Assigned Taskls) Performed Exclusive to : Space/Equipment
Employees Date Extension (Y/N) Remaining R
LHC [Y/N) (¥/N)
acs $74,500,000.00 181 3/25/2012 N Sl ':‘i:‘;a:""“"" Prograrm Administeator ¥ $20,607,003 v
Cempass Group, LLC 55,000,000.00 3 5/7/2012 N Piggyback/ARP Financlal/Lepal consulting ¥ 54.500,000.00 N
S rtive Housing Servi
Department of Health and Hospita's - n:Z:ies Itou‘:tel‘:"lg":eon lc:: SoesipRonbe a0k
el g $72,730,000.00 3 12/31/2016 ¥ i services 1o praple in nesd of ¥ $55,593,303.00 N
Suppartive Housing Services Shelter Plus Care and Project P SHhe ot
nt rlive It |
Based Voucher program) pe SRS IS
Enterprise Community Partners §9,075,000.00 0 12/31/2011 ¥ Leuisiana Loan Fund Program Administration Y $7,339,699.57 N
FANO First Time Home buyer $27,880,000.00 8 2/28/2011 N First Time Homebuyer Purchase Assistance Y 51,838,165.53 N
HAIP First Time Homebuyer $1,350,000.00 1 7/30/2013 ¥ First Time Homebuyer Purchase Assistance \/ $1,306,350.00 N
Housing and Development Services, Inc. | $3,671,787.00 Variable 1/31/2012 N SaPP Bsiod] "’Cd"::"‘ RREMLUS ¥ $1,837,735.00 N
soltware
Housing and Development Senvices, Inc. $105,254.00 N/A 21272012 N/A SRPp Mainterance on HDS seftware Y N/A N/&
LHFA First Time Homebuyer $7.580,000.00 5 9/30/2012 ¥ First Time Homebuyer Purchase Assistance y 52,287,565.05 N
Local Initiatives Support Corporation $9,075,000.00 0 12/31/2011 Y Loulsiana Loan Fund Program Administration Y 506.543,835.84 N
Lovisiana Housing Council $2,500,000.00 0 6/30/2012 N St e ool Program Management ¥ $2,500,000,00 N
Disaster Recovery Program
Administering the Program,
. Nl Pilat
Lovisiana Housing Finance Agency $2£,000,000,C0 3.5 £/30/2012 Y 200 ufl; Hvlrunlmug o Responsible for program ) $15,830,898.00 Y-LHFA
TORrdm
¥ moenitoring and cempliance
Administering the Program,
Louisiana Housing Finance Agency $33,500,314.00 6 1/31/2013 Y NSP 1 Responsinle for program Y $21,324,983.00 Y-LHFA
menitoring and compliance
Louisiana Services Network Data Mgt data from 10
: i i ; $400,000.00 1 324/2012 Y NA separate HMIS systems intagrated Y §155,401.00 N
: inta 1 statewice system
Mir Fox [ MFR) £9,020,000.00 1 6/30/2012 Y STARS Program administratar Y $7,507,025.00 N
vi C unity Hi | 1
i "’“::i';'c; ousirgLafite | <3 £00,000.00 3 a/10/2015 ¥ First Time Homebuyer Purchase Assistance Y $2,500,000 N
PSH nsidy | D ! G ‘ouch: & Projects
SH - PEV Sy snd} Adm n.istratm {Quadel $25,433,351 00 n &/3042012 H Project-Based Voucher Administer the Project-lased \ $7,036,085.29 N
Hausing Services) program Yeucher program
TE bsidy Adr ; -
PSH = S0 ?ub)rdy _dm nistrator Calcasicu $748,566.00 2 5/4/2014 v Shefter Plus Care program Administer the §+C program in y §532,158.74 N
Parish Housing Department Regicn S
S sidy Administrator Lafay =z :
PSH - 5+ Subsidy Administrator Lafayette $828.522.90 2 §/4/2014 y Sheter Plus Care program Administer the S+C program in ¥ $653,409.00 N
Catholic Service Center Regicn 4
PSH - 54 C Subsidy Administ Amink e
SH - 5+C Subsidy Administrater Start $1211.018.10 2 5/4/2014 3 Shelter Plus Cate progiam Administer l?‘e‘ﬁﬂ' program in v $957,905.95 N
Corperation Reglon 3
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7 . 0 0 Date 0 - =& Ferio U % - = pace/Eq
PSH - 5+C Subsidy Administrater UNITY of e Administer the S<C pregram in
43,064,751.60 11.75 5/4/2014 Y Shelter Plus Care program
Greoter New Orleans 2 Pt Orleans and Jetferson parish : $34,096,339.11 N
PSH - 5+C Subsicy Adminstrator ! i
Vokinimars pbAderkaof Goaateriiew | || 5342371140 2 5/4/2014 ¥ Shelter Plus Care pragram [ AJMnister the SIC program in the ¥ $2,589,119.70 N
Florida parishes ¢
Qrleans
. Provide technical assistance
PSH (PEV & 5«C) Technical Assistance ¢ = . Project-Based Voucher and 7
233,019 2 2/8/2013 N 4 » P ) i .
Callaborative /82 Shelter Plus Care programs ISERRN A plementaticyoé tha ' $97,451.40 N
PSH program
Provide accounting services,
i Project-Based Voucher including preparation of
PSH/PBV - Castarline Associates $43,540 1 10/29/2012 ¥ - ! 967
A = program unaudited financial statements for H $26,367.35 .
the PSH Program
P - yauch Provide rvic
PSH/PBY Hawkins, Delafield and Wood $250,000.00 1 8/31/2012 N foject-8asad Vo uche rovide legal services for the PSH - $147,583.48 9
orogram FBY program
4 h 1 G
i Leraro ':' ':I ) H::'" Mertgag 53,200,000,00 1 12/31/2013 ¥ First Time Homebuyer Purchase Assistance Y 43,200,000 N
uthor
Restoration of Homeless PRI :
Suipparts, Res porstble for Administering the program,
Unity 51,500,0€0.00 0 3/31/2018 N e / Responsible for program ¥ $1,500,000.00 N
program monitaring and : Salint
monitoring and compliance
complisnce
. P Parish Fi 1 =
UWGNOA New Developmant Progrom $6,693,000.00 2 12/31/2015 Y aq“"';:::mﬁ:w L T Purchase Assistance ¥ $€,593,000,00 N
AHPP - Cyprass 566,326,012 57 0 12/31/2011 N AHPP Construction Admin/Develaper N $6,662,551.68 N
AHPP - Grace and Hebert $587,304.24 0 12/31/2011 N ARPE Censtruction Mgt./Progress Billing N N/A N
AHPP- DeQuir, Clark and Adams 5125,000.00 1 12/31/2010 N AHPP Lepal N $9,162.16
AHPP- Gulf Coast Heusing Partnership $0.00 0 12/31/2011 \f AHPP Occupancy/Perfarmance reporting N $0.00 N
Land
AHPP- SAND $540,000.0D0 4] 12/31/2011 Y AHPP acquisition/Operations/Occupancy N $420,000.00 N
[ Performance Reporting
AHPP- Neighborhood Housing Services $0.00 0 12/31/2011 ¥ AHPP Occupancy/Performance reporting N £0.00 N
AHPP- NORA $180,000.00 0 12/31/2011 ¥ AHPP Operations/Occupancy N $180,000.00 N
AHPP- Odyssey House Louisiana $0.00 0 12/31/2011 ¥ AHPE Occupancy/Pedormance reparting N £0.00 N
AHPP- Preservation Aesource Center 50.00 0 12/31/2011 ¥ AHPP Occupancy/Performance reporting N £0.00 N
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1 ol Services State Provides
ff of Contract  Termination Eligible for : z X Contract Funds
nt 2 Program(s) Assigned Task(s) Performed - i S fEquipme
Contract Contract Amou Employees Date Extension (Y/N) 8 (s) Exclusive to Remalning pace/Equipment
LHC [Y/N) (Y/N)
Land
AHPP- Project Build A Future/Habitat £1,305,359.00 9 12/31/2011 Y AHPP acquisition/Operations/Occupancy N $381.613.89 N
I Performance Reporting
AHPP- Providence Community Housing 5191,000.00 Q 12/31/2011 Y AHPP Clearing House/Dccupancy N 50.00 N
Contact Center/land
AHPP- The Resource Faundation $1,965,759.72 21 12/31/2011 h AHPP acquisition/Operations/Occupancy N $282.894,39 N
[ Petformance Reporting
Appointments Plus $1.032.00 NJA 8/31/2011 N/A SRPP Software subscription service N N/A N/A
; All {HAP, SRPP, HMGP, GI
44701 /3072 NiA atits s ftware lic ‘ -
ArcINFO [ESRIY $4,700.00 N/A 6/30/2011 H Grant Mgt Admin) Scftware licenses N N/A NIA
; All{HAP, SRPP, HMGP, Gl,
ArcINFO (ESRI) $14,500.00 N/ 6/30/2011 N/A Grant Mgt, Admin) Server lizanses n MR H/A
3 = All (HAP, SRPP, HMGP, GI, :
ArcINFO [OCD) $6,186.16 N/A 12/28/2011 N/A Grant Mgt Admin) Server licenses 1] N/A N/A
R All (HAP, SRPP, HMGP, GI, _
Arcsite LORREr $6,497.00 N/A 4/29/2012 N/A Grant Mat. Adriin) Software maintenance ] NJA 7
R All [HAP, SRPP, HMGP, GI,
Atlassian $4,000.00 N/A £/17/2012 N/A Grant Mgt, Admin) 1IRA licenses N N/A N/A
S$758.00 N/A 11/30/2011 N/A HAP Software license and maintenance N NJA N/A
Audit Control Language
All [HAP, SRPP, HMGP, GI
3 3 [A /3072012 N/A : 2 are lice N N/
Blue Coat 56,953.00 N/ 6/30/2012 /. Granchiat Adria) Software licenses N N/A N/A
_ All {HAP, SREF, EMGP, GI, : =
€61 Tazhnologies and Sclutions, Inc. $40,000,000.00 55 3/1/2012 N Grant Mg, Admin) IT Services Prime Contracter N $8,500,000.00 y
2 parts: 7/31/2012 All{HAP, SRPP, HMGP, GI,
X 2 N/A ! anter sof ; 2
Cisco Call Canter $12,724.00 N/A and 11/18/13 f Grant Mgt, Admin) Call Center softwars maintenance N N/A N/A
Maintenance on VOIP telephone
AlLHAR, SRPP, HMGP, GI, ; /
Cisco Smartnet $7,377.00 N/& 12/18/2011 NFA Grant Mgt, Admin) system hatdware and network N NFA N/A
pear
All (HAP, 54pPP, HMGP, GI
itri £, 201 NEA g - it are I { y
Citrix 55,672.00 N/A /30/2012 /s Cram NIk Adnaal Software licenses N NJA NAA
A M1 N(A AlLHAR, SRPF, HMGP, GI, RN o
Easysoft ODBC SQL Server $1,102.50 N /201 Grant Mgt, Admin) ftware licenses ! NJA N/A
; All (HAP, SRPP, HMGP, GI
= ; 628/301 WA s f . Gl, . o Ea i
EMC 556,128.85 N/A 6/28/2012 i Grant Mgt, Admin] Decumentum Captiva licenses N N/A N/A
All (MAP, SRPP, HMGP, G
: 2 2012 MZA AV o et N 3
EMC $2¢,786.00 N/A B3N Grant Mgt, Admin) ity Lo A H/A
Envirens 58,5729,505.75 upto s 5722013 N Drywall Testing/Small Rental Orywoll ard Askestes Testing N $6,307.159.42 N
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0 O 0 Dats A Pro g erto . - 5 P
Fishman Haygood 585,000.00 2 6/25/2014 N Affordable Rental Pregram Legal Support N 5$85,000.00 N
All [HAP, SRPP, HMGP, )
. . NIA y ALc iy
GFI Faxmaker for Exchange SMTP 12 $313.00 N/A 1/15/2011 / Grant Mgt. Admin) Software licenses N N/A N/A
Goidon Arata 5300,000.00 1 1/314/2014 1] Aiordable Rental Program Legal Support N £248,216.32 N
Hunt-Guillot & Associates 510,000.000.00 3 G/30/2014 Y Figgyback Davis Baron compliance N $156.000,000.00 N
All (HAP, SRPP, HMGP, GI,
6, N/A J2772012 N/A £ s licen N
Hyena 5536.00 / 8/17/2 i Grant Mg, Admin] Software licenses N N/A N/A
All (HAP, SRPP, HMGP, G
: N/A 1 11 N/A (R
Ideal Remote (PointDev) 5403.B6 { 1/26/20 /. Grank gt Addn) Soltware licenses N N/A N/A
Staff augmentation: draft RFP,
assist with evaluation, contract
. _ All (HAP, SRPP, HMGP, G, | 2%
$1,400,000.00 2 72742013 ¥ Grant Mgt ﬂdmi)n} negotiations, contract N $1,4C0,000.00 Y
International Consulting Acguisiton Corp ; mansgement, QA for IT service
{dha STA Consulting) providers software renewals
All (HAP, SAPP, HMGP, GI,
59, N/A £/2014 NIA ] ¢ £ frware lic
JAM 5159.75 I 2/2 Grant Mgt, Admin) Software licenses M N/A N
Louisians Sclutions $3.000.000.00 1 8/30/2014 ¥ Piggyback/ARP Labor/Ser 3/504 Compliance N $3,000.000.00 N
Wetastorm $10,000.00 N2k 12/3172012 N/A HAMGP softivare licassand N A oA
maintenance
Metastorm $53,244.34 N/A 6/30/2012 N/A HAP,SRP2 Software maintenance N N/A N/A
Metastorm $50,000.00 WA 6/30/2012 NfA HAP. SRPP.HMGP Software livenses N N/A N/A
All [HAP, S3P2, HMGP, &I
T8 3 N/A /30/2012 NJA 4 Jo=t fice softws icer |
Microsalt $97,293.00 It; 6/30/2! / Grant Mgt, Admin) 1S Office software licensas N N/A N/A
= e All (HAP, SRPP, HMGP, GI
v LE55. NfA 6/30/2012 NfA - ) hiaet Visual licens h NS
Microsaft $1,655.70 It /304, I Grant Mgt, Admin{ Isual Source Save licenses N NSA N
Administering the Program,
New Orleans Redevelopment Authority $3,000,000.00 (1] 9/16/2012 Y Construction Lending Program Responsitle for program N 53,000,000.00 N
menitering and campliance
All (HAP, SRPP, HMGP, GI
J c L 30/2012 NSA : g o Sofl i i/,
Oracle, Inc. 515,094,952 NJA 6/30/2 I Grant Migt. Admin) Software licenses N N/A N/A
All (HAP, SRPF, HMGP?, G
i 1 N/A 5/30/2012 N/A 7 - YT 1 } /
Oracle, Inc. $85,573.80 ! /2 / Grank bt Aty Scitware maintenance N N/A N/A
All (HAP, SRPE, HMGP, GI,
- N ; 1 NfA (: 12 N/A 2 licer N
Oracle, Inc. 532,703.0 I{ 6/29/20 ' Grant Mgt. Admin) Software licenses N/A NfA
All (HAP, SRPR, HMGP, GI, Soltware licenses and
t 7.7 N/A 341212012 N/A : N v
Paessler Network Monitor 926775 / f12/ / Grant Mgt. Admin) maintenance NA N/A
All (HAP, SRPP, HMGP, GI,
i 9/27/2012 N/A 5 o N :
Praofpaint 541,630.00 N/A {27/ / Grant Mgz, Admin) oftware maintenance N/A NfA
Al (HAR, SRPP, HMGP, G|
/A af15/2011 N/A 4 Bt r ion service N /i
Qualys $13,955.00 N/ {15/ \ GranbMaz. Adriny Software subscription service N/A N/A
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Contract

Contract Amount

# of Contract

Employees

Termination

Date

Eligible for
Extension (Y/N)

Program(s] Assigned

Services
Exclusive to
LHC (Y/N)

Task(s) Performed

State Provides

Contract Funds
Remaining

Space/Equipment

(V/N)

All (HAP, SRPP, HMGP, G,
e : : license
Quest €21,708.16 N/A 6/30/2012 N/A Grant Mgt. Admin) Toad software licenses N N/A N/A
All (HAP, SAPP, HMGP, GI,
2 . 2772011 N/A 2 ; e 1 1 lie A
Red Hat $2,277.00 N/A B /. Grant Mgt, Admin) inux enterprse license N N/A N/
All (HAP, SRPP, HMGP, GI, ;
. f N/A ¢ }
Red Hat $3,255.00 N/A 8/27/2011 / N A Additional Linux licenses N N/A N/A
- z All (HAP, SRPP, HMGP, GI,
Research in Motion $1,856.10 N/A 10/7/2011 N/A Grant Mgz, Admin) Blackberry licenses and support N N/A N/A
All (HAP, SRPEP, HMGP, GI Business Objects and Crystal
344, N/ 12/28/2011 N/ A N/A N/A
S 90RO i 2 Grant Mgt, Admin) Reports licenses A /
I nical 2
Shaw OCD/DRU Cemract 1 1071172012 N Piggyback, All Housing Program, echnical Asslstecy.ond N N/A ¥
[ ur'.!lee."LE moaniionng
y All [HAP, SHEP, HMGP, G|
- finds { N/t 7! ] N/A J fw e : N
Splar Winds (IPMan) $559.00 /A 28/2012 / Grant Met, Admin) Software licanses N NIA N/A
All [HAP, SREP, HMGP, G|
(Ol 43, N/A S/10/2011 /A : 4 e Software licanzes N N N/,
Salar Winds (Qrian) 5943.38 / . h Grant Mgk, Admin) 1A A
All [HAP, SRPP, EMGP, Gi, Additional licenses, maintenance
: : J 2/24/201 N/A i
Solaris 35,544.00 N/A (2042 / Grant Mgz, Admin) and support p 24 L
All [HAP, SRPP, HMGP, GI
i } 21,8 N/, 2/24/201 N/A ; ' 3 Fiveret licen ‘ .
Solaris [SUN) $1,321.98 N/A /2442012 /. Grant Mgt Admin) Scftware licenses N N/A N/A
TR All (HAP, SAPP, HMGP, GI, : ‘ :
SeurceFire $8,921.00 N/A 3/20/2012 N/A Grant Mg, Admin) Software licenses N N/A N/A
Custom mecifications,
STR.Grants, LLC $9,600,000.C0 3+ 11/10/2011 N HAP maintenance and user support for N $1,106,500.00 ¥
eGrants Plus software
All [HAP, SAPP, HMGP, GI, = !
Symantec $5,842.00 N/A 8/30/2012 N/A Grant Mk AdaE) Anti-virus software for PCs N N/A N#A
All [HAP, SRPP, HMGP, GI Anti-virus scfivare for SharePoint
o i/ 11/17/2011 HIA R 5 ! 7
Symantec $1,017.00 N/A 1/17/20 f Grant Mgt, Admin) L N/A NA
Unit Local Government $146,445,481 38 N/A On Going N/A Parish Run Housing Pregrams Program Administration N £139,681,592 N
B : All (HAP, SAPP, HMGP, GI, : g
Venyu Approx 779,000 N/A €/30/2012 N/A Grant Mot Adiaint Data Center services 3 N
Lizense 10 use; maintenance and
> ns 0. N/A 4/30f:012 N SRPP, HAP d N N/A
Warley Catastrophe Respanse, LLC $15,000.00 / /30/2 A b e e saftiare N/A
Custom modifications to Worlt
Worley Catastrophe Response, LLC $380,020.00 N/A 6/20/2012 N SRPP, HAP ;D iz dhiken N $171,000.00 Y
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o i i State Provide
# of Contract ~ Termination Eligible for ; Services Contract Funds ) :
Contract Contract Amount : Program(s) Assigned Task(s) Performed Exclusive to e Space/Equipment
Employees Date Extension (Y/N) Remaining
LKC (Y/N) (Y/N)
Worlrac $380,02000 N/A 6/30/2012 Y HAP, S8, P st v $170,086.00 N
support on inspection software
I
Zoho $16,195.00 /A 6/30/2012 /A AL TR, BMGR O | S e Deskoftwate N /A /A
Grant Mgt, Admin)
KEY
Exclusive to LHC
Not transferring to LHC
1§

Consulting/Legal Services
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