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Purpose of this Session

Prepare you to succeed in your role:
Review Outcome-Based Budgeting

Understand your role, the timeline,
and assignment

Prepare to Make Great Budget
Requests!




Budget Timeline — Key Date

RFR’s online — Friday

Detailed instructions for APR’s —9/20
First-round budget requests due — 10/05
Final budget requests due —11/05

Budget Request Basics

e There is one budget request for each activity
you want to provide in FY2011

e Budget requests respond to Request for
Results (RFR's)

e You are not bound by the activities you
provide now; we want the best options to
spend limited dollars to get the most
outcomes

e You're encouraged to think of new activities
that innovate to get better value




Nine State Outcome Goals

Economic Development

Education

Health Care

Hurricane Preparedness

Natural Resources

Public Safety

Self-Sufficient Families

Transparent, Accountable and Effective Government
Transportation

START with the Request for
Results (RFR's)

e One for each of the nine State Outcome
Goals

e Think about what you could do to make
one or more of these Outcome Goals the
reality for Louisiana

e What you’re doing now; and what you
could do

e Decide what requests you will submit




Understand what the Requests for
Results (RFR's) are asking for. ..

Each Request for Result (RFR) has seven sections
1. State Outcome Goal
2. Indicators

Key Factors

Cause-and-Effect Map

Purchasing Strategies

Criteria

Supporting Evidence

State Outcome Goals

e Simple statements of what the State wants for
Louisianans

e Statements have expanded to help you
understand what outcome is desired




Indicators in the Request for
Results (RFR's)

Quantifiable measures that - taken as a set - will
indicate progress towards the State Outcome Goal

These are measures that citizens and the State will
use to see how well the Outcome Goal is being
met

Indicators are not the only measures Departments
use — different measures are used at different
levels of government for different purposes

Many requests may impact one or more indicators,
although maybe not directly

Indicators:
Public Safety Examples

¢ Crime Rate (URC Part one Crimes)
e Traffic Fatality Rate (per 100 miles driven)

e Recidivism Rate




Introduction of Key Factors

Factors influence outcomes

Primary and Secondary factors that affect the
outcome goal were identified

In many cases factors were prioritized

Factors are described

Introduction of Key Factors
Examples: Transparent ..Goverment

. Relevant Information
. Quality Workforce
. Resource Management

. Result-Oriented Delivery of Service




Cause-and-Effect Maps

Visual representation of the causal factors that
contribute to the Outcome Goal, prioritized by
the factors that contribute most

Includes factors that matter most, regardless
of who does them

Backed by evidence

Communicates what it’s believed to take to
deliver the State Outcome Goal
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Purchasing Strategies

Based in the Cause-Effect maps

Indicate where Louisiana should
CHOOSE to focus its efforts and
resources

Indicate where the state can have the
most impact or where the state can
influence other actors — business, non-
profits, etc.

Purchasing Strategies

Examples: Economic Development

Align training and educational programs with current
and future workforce needs as driven by the Louisiana
economy

Pursue business development efforts in a highly
professional, sophisticated, proactive manner

Cultivate new, high-potential growth industries and
companies, particularly those that offer the potential
of routinely investing in research and development
activities within Louisiana

Align state-level public policy to foster economic
development




Criteria

e The criteria that the the Division of
Administration will use to evaluate and
prioritize your requests

e Three statewide criteria apply to all
Request for Results (RFR's)

e Some Request for Results (RFR's) have
some additional criteria

Criteria
Examples: Public Safety

We are seeking offers that provide a return on
investment.

We are seeking offers that improve our current
operations, impact our goals and objectives,
and promote innovation.

We are seeking offers that are evidenced
based.

We are seeking offers that maximize resources
through partnerships.




Basic Criteria for all Requests

We encourage proposals that:

e Reduce the size and cost of government by
eliminating, outsourcing, privatizing, or
streamlining operations to increase efficiency and
effectiveness

Involve collaboration with other agencies and
departments

Involve collaboration with faith-based,
community-based, and other non-governmental
organizations

Supporting Evidence

e Supporting evidence is cited for what
the state is looking for

e Departments should cite their own
evidence for their requests

e Evidence can be from research, proven
best practices, or State expertise
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Questions about Request for
Results (RFR's)?

Writing a Budget Request: The
Activity Performance Review

General Information
State Outcome Goal
Scalability
Objective
Performance Indicators
Narrative — What does the activity do?

Outcome Goal Connection — How what you do makes
a difference

Evidence
Financing
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1. General Information

e State Outcome Goal — which is it most
connected to (although you may explain
other connections in the narrative)

e Scalability — Impact on results with less
money; with more?

2. Objective

e What is the activity meant to accomplish? —
very clearly and briefly.
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3. Performance Indicators

How we can tell how we’re doing; what we
are receiving in return for this investment

How we’ll know what’s working and what
isn’t
Emphasize outcome indicators — ones that

show how some set of “customers” had their
lives or experience changed

Refer to prior information and training

4. Narrative

Describe the activity — the things it does
Provide the facts about the activity

Help someone not familiar understand what
goes on
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5. Outcome Goal Connection

How does this activity advance the State

Outcome Goal?
Connect it with the RFR: factors, maps,
strategies and criteria

Make the case for the VALUE of this
activity in the context of the RFR

6. Evidence

Past activity performance

Research studies

Program successes in other settings or
contexts

Best Practices

Sound logic and professional judgments
of people you’ve talked to or yourselves
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7. Financing

Questions about the APR?
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How requests function in
Outcome Budgeting

e The critical input that the DOA needs
and will use to evaluate and prioritize
options and make funding
recommendations

e Information that DOA needs to put
together the budget

What’s next?

Detailed instructions for APR’s — September 20
Departments write first-round requests; submit to
the DOA by October 5 (Hint: get started NOW)
The DOA evaluate requests and prioritize them
according to their contribution to the State
Outcome Goal

Feedback to Departments; the DOA dialogue with
Departments

Departments have a chance to revise and submit
final requests for final submittal by November 5

The DOA do a second evaluation and final
recommendations
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Purpose of Prioritization

A Different conversation:

“How do we best spend the resources to get the
most value?”

Not “What to cut by how much?”
Identify duplication, inefficiencies, and opportunities

Identify the most effective, efficient requests, based
on measurable contribution/evidence

Prioritize requests for recommended funding

Making Great Requests:
Get Input

e Engage:
Your staff
Citizen advisory boards and other stakeholders
Subject experts from inside and outside
Your customers
e Ask them:

“What are the best or promising ways to achieve the
outcome?’

“What would you really like us to do/do differently?”
“What’s been working, not working? Why?”
“Who can best do what? Who can help?”
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Making Great Requests:
Make Choices

Consider alternatives to current service delivery; do
research, call your network, consider technology

Ask: How can we improve?
Assume no guarantees of historic funding levels

Make a conscious decision about all current
activities

Great Requests:

Partnering and Collaboration

We’re looking to achieve the outcome goals;
we are not limited by our own dollars and
people

Outcomes as magnets for collaboration
“Steering” vs “rowing”

Who else cares about this outcome?

How can citizens play?
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Making Great Requests: Include
Indicators to Show Progress

e Each request includes performance
indicators -preferably outcome measures

e Indicators define “how you will know” if your
actions are effective or not in reaching your
objectives

e Think about how your indicator shows how
your activity contributes to success of an
outcome

The Bottom Line is VALUE

e Improve value by getting more results for the
same dollars

e Improve value by getting the same results for
fewer dollars
OR, BEST ...

e Improve value by getting more results for
fewer dollars
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Great Requests:
Encourage Innovation

“Most innovating organizations are
very well run, but not all well-run
organizations are innovating.”

Sustaining Innovation, Paul Light

Innovation - Practice

Create groups of 4 to 6 people

Each person suggests one area that needs innovation:
Results not what desired
A lot of complaints
Cost is high
Price:Value ratio not good

Choose one idea to work on

20



Innovation - Practice

Use divergent thinking to discover opportunities:

H2 = How to?
WMBAT = What might be all the ways?
IWWM = In what ways might we?

Build on each others’ ideas --- “Yes, and...”

For instance Einstein wondered what it would be like to
ride a beam of light which ended up as the theory of
relativity!

Examples of Creative Requests

Great Places: focusing funding
Dial-a-Ride: who can do what

Early Childhood: addressing overlaps
Violent Crime: using data
Corrections: using best practices

Revenue: better performance and more net
resources
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Help Yourselves by
Helping the DOA ...

Submit requests that clearly and succinctly
explain - in plain language - what the request
is and how it advances the State Outcome
Goal

Don’t “thin the soup” or promise more than
you can deliver for the price

Be available to answer their questions

Tip: Impacts on Other Agencies

If a request will impact another department,
fund, or request (e.g. reduce services, raise
costs):

Clearly communicate that in the request,
and

Discuss it with the impacted party before
submitting the request
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FAQs

What if a request supports more than one
State Outcome Goal?

How big/small should requests be?
How should we handle overhead?
Are dedicated funds included?

Are capital funds included?

When can we get into the system?

Challenges You Will Face

“We don’t have enough time”

“This isn’t what the want to hear”
(staff - managers - administrators)

“We can’t measure what we do”
“But, we are mandated to do this”
“This won’t make any difference”

“We aren’t sure if we are doing it right”
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Support you have as you
prepare requests. ..

® Project Team
e DOA Budget staff
e PSG Coaches

Questions?
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Good Luck!

Have Fun!
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