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Historic FY 2010

We closed out a historic
fiscal year with our annual
conference. The majority
of State and Territory
Coordinators, several
Federal Law Enforcement
Agencies and some of the
national speakers are
pictured above, outside
our Headquarters in Battle
Creek, Michigan.

Thank you for working
with us to make this an
exceptionally productive
federal program.

Focus and Results
Our focus was on training
and supporting you,

ensuring program
compliance and
emphasizing high visibility
property accountability.

By working together we
believed we significantly
streamlined our processes
and gained efficiencies in
many areas.

Now, we process Walk-In
Requisitions within hours,
Applications for
Participation and
Electronic Requisitions
within 24 hours, and
Transfers and Turn-In
Requests within 72 hours.

Participation is up,

requisitions have
increased, program
compliance and property
accountability is improved
and the bottom line is that
more DOD property is
moving to law
enforcement.

Working together

This newsletter is filled
with information to make
you more knowledgeable
and more efficient at 1033
Program operations. |
encourage you to share it
with your community. |
look forward to continuing
our work to increase your
capabilities while reducing
the burden on the
American taxpayer.

https://pubweb.drms.dla.mil/leeds/




Radisson Plaza Hotel and Suites
Kalamazoo, Michigan

Wells Police Department
Well, Maine

What's Hot

10" Annual National Conference Held Local to LESO Headquarters

Attendees from 36 states,
4 federal agencies, and 1
territory flew into
Kalamazoo, Michigan to
participate in the 10™

% Annual 1033 Program

National Conference held
at the Radisson Plaza
Hotel and Suites. State
Coordinators were joined

by representatives from

local and federal Law
Enforcement Agencies, as
well as, guests from
partnering organizations
such as the Office of the
Secretary of Defense
(OSD), the Department of
Justice (DOJ), and the
National Sheriff's
Association (NSA).

Conference attendees
were transported to the
Hart-Doyle-Innoye (HDI)
Federal Center, the
headquarters of the DLA
Disposition Services and
home to the Law
Enforcement Support
Office (LESO). They were
provided information that
directly affects their
participation in the
program and were offered
the opportunity to interact
with other members of the
DLA Disposition Services
team, including a briefing
Ms. Twila Gonzales, the
senior leader of our
organization. DLA Staff
from the Demilitarization
and RTD Branches, as

well, as the Warehousing
Branch, were also briefed
the conference.

The LESO Team would like
to extend its appreciation to
those who were able to
attend. We would also like
to thank the guest speakers
who were able to attend
and give presentations on
information that is helpful to
the law enforcement
community.

For more information on
this or future conferences,
please contact the Law
Enforcement Support Office
toll free at 800-532-9946 or
by email at
DRMSLESO@dla.mil.

Annual Inventory Ensures Property Accountability for the 1033 Program

This year’s conference
and focused on property
accountability. This will
also be the focus of the

== next fiscal year.

A briefing was given on
the requirements for the
annual inventory as stated
in the Memorandum of
Agreement (MOA)
between each State and

| the Defense Logistics

Agency (DLA).
Challenges faced during
the inventory included
dealing with 1208 property
that was acquired prior to
October 1996 and
administration changes
within an agency. This
inventory is the beginning
of the process to clean up
the inventories of all LEAs
enrolled in the program.
LESO appreciates all the
hard work by State
Coordinators and Law

Enforcement Agencies
who have worked toward
the completion of their
inventories.

Currently, 62% of the
states and territories have
completed the inventory
requirement, including
required photos and any
supporting documentation.
57% of the states have
completed the inventory
requirement, but are still
need to turn in required
photos and supporting
documentation for
discrepancies. 32% of the
states have submitted
most of their inventories
and 11% have not
submitted anything.

This inventory is for the
accountability of High
Value and High
Awareness property:
Aircraft, Watercraft,

Tactical Vehicles, and

Weapons were the main
focus. Each categories
completion is as follows:

Aircraft — 51%
Watercraft — 87%
Tactical Vehicles — 36%
Weapons — 66%

If you have not completed
your annual inventory or
sent in photos and
supporting documentation,
please do so. Failure to
comply with this
requirement will result in
suspension of your state or
law enforcement agency.

The POC for the inventory
is Ms. Victoria Bolden, 269-
961-4755 or
Victoria.Bolden.ctr@dla.mil.

https://pubweb.drms.dla.mil/leeds/




What's Hot Continued

New Website

At the 10™ Annual National
Conference, the LESO
Team unveiled the new
and (hopefully) improved
website. We like to
consider it a “one stop
shop” for all of your
informational and systems
access needs. The
website features the
Property Search tab,
which is where an LEA or
State Coordinator may go
to access LESO
Automation. You will also
find specific instructions on
how to request aircraft,
tactical vehicles, and
weapons. There is a tab
called Turn-In/Transfers

which explains both
processes, links to the
templates, and gives an
overview of DEMIL
required property.

The Forms tab is where an
LEA or State Coordinator
may find commonly used
forms and templates.
Please link to this
particular page rather than
posting the templates to
an individual website to
ensure the most accurate
templates are being used.
As before, there is a
conference tab,
Information/FAQ tab,
Links, and a

New Templates Standardize LESO Operations

As briefed at the National
Conference, there are a
new set of templates to
use versus the old forms.

These templates are
currently available online
and will be mandatory
beginning Jan 1, 2011.
The following templates
have been created:
Application for
Participation, Transfer
Request, Turn-In Request,
and the Inventory
Adjustment (this replaces
the Disposal Form). There

are also four new weapons
templates and a new
aircraft request template.

If you have any questions
or feedback regarding the
new templates, please
email drmsleso@dla.mil or
contact your respective
Team Lead.

The new templates serve
several purposes to
include DOD and DLA
guidance with using and
creating forms, the name
change from the Defense

Training/Assistance tab.
The Training/Assistance tab
is especially helpful to LEAS  pe
or State Coordinators who
are newer to the 1033
Program. This tab contains .
presentations which are
commonly used by the
LESO Team to train new
customers.

Please take time to visit the
new website at
https://www.drms.dla.mil/rtd
03/leso/index.shtml and as
always, please let us know
if there are additional items
you would like to see on the
site.

South Dakota Highway Patrol
Pierre, South Dakota

Reutilization and
Marketing Service (DRMS)
to DLA Disposition
Services, and to make
each template the LESO
receives uniform from one
state to another. We
anticipate many of these
templates going away with
the inception of the
Reutilization Business
Integration (RBI), which
would allow an LEA to fill
out these types of
requests online, therefore
alleviating the need for
paper copies.

Kenosha Co Sheriff's Department
Kenosha, Wisconsin

Department of Defense Activity Address Code Identifies Military Service

When screening for
property, LEAs and State
Coordinators often ask
how they can find out
which branch of the
service turned in specific
pieces of property. This is
easily done using the
Disposal Turn-in
Document (DTID) number
assigned to each piece of

property.

The first six characters of
each DTID number are
made up of a Department
of Defense Activity
Address Code (DODAAC).
Each branch of the service
uses a different character
to begin their DODAACS.
Below is a listing of the
characters and what
military service to which it
is assigned.

A — Army

W — Army

F — Air Force

N — Navy

M — Marines

Z — Coast Guard
S-DLA

https://pubweb.drms.dla.mil/leeds/




Reg jon Team East (Regional Eastern Team Lead Mr. Dan Arnold)

State Coordinators and State Law Enforcement Agencies

The Law Enforcement
Support Office has
successfully accomplished
our 10th Annual 1033
Program Conference in
Battle Creek, Michigan,
where the headquarters of
the DLA Disposition
Services is located. |
would like to thank all
those that were able to
attend. The National
Conference is a great
place to find program
updates and to network
with other State
Coordinators.

We have made a minor
change to the LESO
Property Search Screen.
In order to better serve
our customers, we have
added a scrolling photo
application at the top of
the screen. The property

shown by the scrolling
photos is available for
requisition by LEAs and is
usually just a snapshot of
what is available.

Please remember that
property allocated through
the 1033 Program is done
on a ‘first come, first
serve’ basis and that
property on the scrolling
photos may have a
pending requisition. |
highly recommend all
LEAs use the Want List
feature and let the system
do the work. For more
information on creating a
want list, please visit
Training/Assistance Area
of our website:
https://www.drms.dla.mil/rt
do3/lesol/index.shtml.
Creating a want list is tab
number seven.

| leave you with this final
note, “Property
Accountability”. LESO
can't stress this enough.

If you receive property
with a DEMIL code of B-G
it is yours to use as long
as you wish. However,
when your agency no A
longer needs this property &
it must be turned in to the
Nearest DLA Disposition
Services site or
transferred to another Law
Enforcement Agency.
DEMIL A and Q/6 are
yours to keep after one
calendar year of receipt.
For more information on
this, please contact your
State Coordinator.

Federal LEAs should
contact LESO directly.

Dan Arnold, Eastern Team Lead,
at the Annual 1033 Program
National Conference

Contact Information:
Daniel.J.Arnold@dla.mil
269-961-4783

Reg jon Team West (Regional Western Team Lead Mr. Carlos Torres)

State Coordinators and Law Enforcement Agencies

It was a pleasure seeing
everyone again at the
1033 Annual Conference
and meeting those that
are new to the program. It
is always good to see the
faces of the people we
work with over the phone
and through email.

The theme that | will be
focusing on for fiscal year
2011 is property
accountability. We are
wrapping up the physical
inventory of high dollar
property, and, in many
cases, this will improve
the integrity of your
property books. | highly
encourage you to
incorporate a systematic
property accounting

system into your state’s
program and promote the
value of property
accountability to everyone
involved.

I'd like to welcome aboard
some new members to the
Western Regional Team:

-Stacy Mason-Vegna is
the newly appointed State
Coordinator for the state
of California.

-Ron Williams is a newly
appointed State Point of
Contact for the state of
California.

-Tom Butler is the newly
appointed State
Coordinator for the state

of Montana.

-Larry Irwin is the newly
appointed State Point of
Contact for the state of
Montana.

We are looking forward to
working with you and to
supporting you in your
1033 Program Mission.

As always, my team and |
are willing and able to
assist all of everyone in
their 1033 duties. As we
start the new fiscal year,
we are prepared to attack
new challenges and will
be focused on better
property accounting and
process improvements.

Western Team Lead Carlos
Torres briefing at the Annual
1033 Program National
Conference

Contact Information:
Carlos.S.Torres@dla.mil
269-961-4285

Semper Fidelis

https://pubweb.drms.dla.mil/leeds/




Contact Information:
Thomas.Gawenda@dla.mil

269-961-4413

Kylee.Rosso@dla.mil
269-961-5805

T-43 Acquired by the Houston, Texas
SWAT Team

Contact Information:
Kelly.Cuel@dla.mil
269-961-5142

Ronald.Chavis@dla.mil
269-961-5390

Weapons Team (Mr. Tom Gawenda and Ms. Kylee Rosso)

As many State
Coordinators and LEAs
have found out, the
process to request a
weapon through the 1033
Program is extensive. It
can take anywhere from
6-9 months from the time
an LEA requests a
weapon to them to take
physical custody of it.
With the inventory at 66%,
LEAs are finding that they
have excess weapons that
they no longer need.

If the weapon is in good
condition and is still
functioning, LESO
encourages State
Coordinators to transfer
weapons within their state
to LEAs that are waiting

for a request to be filled.
This option allows for
LEAs in possession of
excess weapons to
reduce their numbers
while allowing LEAs
waiting for weapons to
receive them in a more
timely manner. If there
isn't a need for a specific
weapon in state, LESO
will assist in coordinating
the transfer to an agency
located in another state.

Transferring weapons is a
win-win for the LEAS,
State Coordinators, and
LESO. Itreduces the
accountability for one
agency, while giving
another agency the
weapons it needs to

complete mission
requirements. It also
reduces the time and cost
that come with waiting for
weapons to be shipped.

Returning the weapon to
Anniston Army Depot
should be a last resort
when it is no longer
functioning property or is
damaged.

For more information on
transferring or turning in
1033 Program weapons,
please visit our website at
https://www.drms.dla.mil/rt
d03/leso/weapons.shtml or
contact the Weapons
Team, 800-562-9946. We
are always available to
answer any questions you
may have.

Aircraft/Watercraft Team, (Ms. Kelly Cuel and Mr. Ron Chavis)

On March 24, 2010, the
Houston SWAT team
greeted an Air Force T-43
at the George Bush
Intercontinental Airport in
Houston, TX. The aircrew

= deplaned, shook hands

with the members of the
SWAT team, and signed
over the T-43.

Earlier in the year, the
LESO Aircraft Lead was
contacted regarding the
excess T-43. The
Houston SWAT team
explained how this aircraft
(which is equivalent to a
civilian Boeing 737-200)
would be reconstructed on
the inside to mock a
commercial airliner and
that they would conduct
anti-terrorism drills and
train neighboring SWAT

teams. The Aircraft Lead
worked with the Air Force
to transfer the $5.4 million
aircraft from military
service to the Houston
SWAT team through the
1033 Program.

The transfer actually
saved money because the
aircraft was destined to
take its final flight to the
309th Aerospace
Maintenance and
Regeneration Group
(AMARG) in Tucson, AZ
where it would have been
drained of fluids, parked,
and stored for years to
come.

This was a huge benefit to
the Air Force, the Houston
SWAT team, the Houston
Police Department, and

the American taxpayer.

As mentioned at the
National Conference, if
anyone is interested in
obtaining an aircraft for a
similar mission, the Air
Force expects to declare
three C-9 (a military
version of the DC-9
airliner) as excess late
Fiscal Year 2011.
Please contact the
Aircraft Team with any
interest.

NEW!! There is a new
Aircraft Request template
on our website. This
template replaces the
previous requirement to
write a letter requesting an
aircraft. This template will
save time for the LEA, the
State Coordinator, and the
Aircraft Team.

https://pubweb.drms.dla.mil/leeds/




Coming Soon: 3 U.S. Air Force DC-9s

Tactical Vehicle Team (vs. Cassie Madden and Ms. Deb Smith)

As stated at the 10"
Annual National
Conference, the Law
Enforcement Support
Office (LESO) does not
have a National Priority
List for allocating tactical
vehicles.

Currently, all vehicles are
requisitioned like all other
property. This can be
done through an electronic
requisition online or by
physically screening the
property at a DLA
Disposition Services field
site and submitting a
DRMS Form 103. The
Vehicle Team will allocate
all Armored Vehicles and
HMMWV'’s to LESO
customers using the

following criteria:

-Priority given for Counter
Terrorism and Counter
Drug use

-Quantity of Tactical
Vehicles already
maintained by Law
Enforcement Agency
(LEA)

-When necessary, use
equitable distribution

Turn in/Transfer Vehicles:

If you have any vehicle on
your property book and it

is not DEMIL A OR Q (6),

it MUST be turned in to a

DLA Disposition Services

Site or transferred to

another LEA when itis no
longer needed by your
agency. DO NOT attempt
to DEMIL this property
yourself. LEAs are not
authorized to perform any
DEMIL on property
acquired through the 1033
Program. All DEMIL
property must receive a
DEMIL certification signed
by both an authorized
certifier and an authorized
verifier. This can only be
performed at an
authorized DLA
Disposition Service Site.

If there are any questions
about any of the polices
above, please contact the
LESO Vehicle Team.

Clark’s County Sheriff Department
Vancouver, Washington

Contact Information:
Casandra.Madden@dla.mil

269-961-7657

Deborah.Smith2@dla.mil

269-961-5038

https://pubweb.drms.dla.mil/leeds/




LAW ENFORCEMENT
SUPPORT OFFICE

74 Washington Ave. N
Battle Creek, M1 49037

PHONE:
1-800-532-9946

FAX:
1-269-961-4431

E-MAIL:
DRMS.LESO@dIa.mil

Fiscal Year 2010
Final Statistics:

17496 Agencies Enrolled

More requisitions
than in any previous year

More reutilized $207 Million
(Original Acquisition Value)
than in any previous year

More property adjustments
than in any previous year

More (23) Program

Compliance Reviews (PCRs)
than in any previous year

Remember to actively

-Update your Application for
Participation

- Maintain accountability of
all Controlled Property

1033 Program Success Story
Ulster County Sheriff's Department (Kingston, New York)

On Thursday, Sept. 30
DLA Disposition Services
at Ft. Drum. N.Y. issued
two Army HMMWVs to the
Ulster County Sherriff's
Department based in
Kingston, New York
through the 1033 program.
As the HMMWVs were
returning to the sheriff's
department headquarters
near New York City, a
massive rainstorm hit the
East Coast and is being
blamed for eight deaths.

According to Bill Holt of
the New York Division of

Criminal Justices Services,
one HMMWYV was
immediately used during
the flood for water
rescues. Mr. Holt works
as a liaison between the
DLA Law Enforcement
Support Office (LESO) and
agencies in the state of
New York.

Ulster County Sherriff's Lt.
Eric Benjamin wrote in an
email to Mr. Holt that the
vehicle, still in its Army
green paint job, “was
pressed into service with
the Sherriff's in-water

rescue team for major
flooding and evacuations
and was instrumental in
several rescues!”

Wilson County Sheriff's Department (Fredonia, Kansas)

On October 7, 2010, while
on a routine patrol a
deputy with the Wilson
County Sheriff's
Department in Fredonia,
Kansas, responded to a
call from a female
motorist. The motorist
stated that she thought her
car had been hit by a
bullet while driving down
the highway.

When the deputy arrived

on scene, he approached
a car he thought might be
the motorists. The driver
of the car pulled out a

pistol and pointed it at the
deputy. The situation
became an armed
confrontation between the
driver of the vehicle and
the deputies of the Wilson
County Sheriff's
Department.

With equipment provided
through the 1033 Program,
Wilson County Deputies
were able to end the
confrontation and protect
not only their own lives,
but the lives of innocent
motorists.

We Want to Hear From Youl!

The 1033 Program Management Team wants to hear from you! Do you have a
success story about how the 1033 Program has helped your organization? Do you
have questions or problems with the program? Are there training events,
conferences, or publications that you feel the 1033 Program should be involved?

“Thanks to one of the
weapons provided to us
through the LESO 1033
Program, my deputy and
the other officers involved
in the situation were able
to go home safely to their
families. For that, Sir, |
thank you and the LESO
1033 Program.”

— Sheriff Daniel L. Bath,
Wilson County Kansas

Please send all of your success stories, questions, or comments to the Law
Enforcement Support Office. You can submit them via email at

DRMS.LESO@dla.mil or fax to commercial (269) 961-4431.
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