The Organizational Learning and Development Unit is responsible for:

· Facilitating the development and execution of human capital management initiatives within the DOA and other in-scope agencies in the areas of succession planning, workforce planning, and competency modeling.
· Facilitating the development, assessment, and execution of the DOA Employee Engagement program.
· Conducting organizational assessments within DOA sections and client agencies and provide strategies to maximize strengths, improve weaknesses, take advantage of opportunities and minimize threats to improve organizational performance.
· Developing and implementing process improvement strategies, collaborating with DOA sections and client agencies to improve workflow processes.  Facilitating process improvement teams within DOA sections and client agencies.
· Developing and implementing the DOA leadership training program.  Developing and implementing the DOA management training program.
· Developing and implementing the DOA internship program
· Managing the scheduling for the DOA and other clients for the state training program through the Comprehensive Public Training Program (CPTP).  Monitoring compliance with minimum supervisory and employee training required by Executive Order.
· Assessing the training needs of staff within DOA sections and client agencies.  Developing and implementing training plans based on training needs.  
· Developing and implementing classroom and web-based training courses within DOA sections and client agencies in accordance with training plans.
· [bookmark: _GoBack]Managing the training logistics for OHR including training calendar, supplies, audiovisual equipment, and external training vendors. 
