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MEMORANDUM
DATE:
October 20, 2008

TO:

Department Heads, Undersecretaries, and Fiscal Officers

FROM:
Angele Davis, Commissioner

RE:

Fiscal Year 2009-2010 Budget Request Addendum—Activity Performance 


Review
As you are aware, we are faced with economic uncertainty at a time when Louisiana works to recover from costly hurricanes and the nation is in the midst of a credit crisis widely seen as leading toward an economic downturn.  Recently, the state’s economists reported that, for the fiscal year that ended in June, corporate tax income declined for the first time in five years and personal income tax revenue declined for the first time in twenty years.  Further, oil prices continue to be volatile and have plunged below the average forecast used to develop the state’s current budget.
Given the shortfalls currently projected for Fiscal Year 2009-2010, departments should prepare for the possibility of a standstill or reduced budget.

In order to facilitate a more thorough review of agencies’ budgets, I am requesting that each budget unit submit additional information about their activities as part of the Fiscal Year 2009-2010 Budget Request.  This additional information should provide a detailed picture of each program. This information will allow the Division of Administration to evaluate activities based on outcome-driven performance indicators.  
For the purpose of this request, each agency may define what constitutes an activity with the following three conditions:

1. A program’s activities must be lower than a program level.  In particularly small programs, it is possible that there might only be one activity, but that should be rare.
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2. All the activities of a program must aggregate to that program.  For example, the total budget request for a program should be equal to the sum of all budget requests for each activity included in that program.  Thus all the expenditures made by a program must be captured in an activity, and there should be no activities that are not associated with a program.
3. The activity must have a meaningful, measureable performance indicator.
Accordingly, an activity may be a sub-program, cost center, division, section, etc., depending on what best fits the organizational and budgetary structure of the agency.
We have tried to simplify the process by gathering the requested information online.  Agencies can access the form at this URL:
https://wwwprd.doa.louisiana.gov/ActivitiesAnalysis/login.cfm
To be able to access the site, please complete the attached form by including the appropriate employee’s name, phone number, email address, and personnel number (e.g.,  P00012345) to the Director of Research and Accountability, Dr. Steven Procopio, at Steven.Procopio@LA.gov (fax 342-1057).  The personnel number is the same as an employee's LEO ID. If they do not have a LEO ID (non-ISIS), an ID can be assigned to them.  Dr. Procopio will add users to the system within 24 hours of receiving the necessary information.  To assist you in deciding who needs access to the web form, please find an attached PDF image of the site along with guidelines on how to complete the form. 

Since this is more detail than has been asked of agencies in the past, please submit this information by the deadline of November 10, 2008, rather than November 3, 2008.  Please note that this deadline only applies to the activity information.  All other budget requests should be submitted by November 3, 2008.

If you have questions concerning this request, please contact your budget analyst.  If you have technical problems with the site, please contact _doa-ois-wit@la.gov.
Thank you for your cooperation with this request.  
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