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Department of Veterans Affairs

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $5,827,563 $9,087,712 $3,260,149

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                5,414,392 6,259,498 845,106

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   6,324,973 7,301,443 976,470

Total $17,566,928 $22,648,653 $5,081,725

T. O. 408 554 146



03_130 - Department of Veterans Affairs
Department of Veterans Affairs

Administrative                                  

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $3,095,831 $3,383,364 $287,533

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                604,786 629,056 24,270

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   131,083 129,948 (1,135)

Total $3,831,700 $4,142,368 $310,668

T. O. 77 77 0

Provides the service programs of the department, as well as the Louisiana War Veterans Home and the Northeast Louisiana War Veterans Home, with 
administrative and support personnel, assistance, and training necessary to carry out the efficient operation of the activities.

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $1,110,287 $1,297,634 $187,347

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                0 0 0

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   0 0 0

Total $1,110,287 $1,297,634 $187,347

T. O. 12 13 1

Major Changes from Existing Operating Budget
Justification Funding Source Amount
The Dept. of Veteran's Affairs will open a new program in FY 04-05 with 165 new 
employees in addition to the 417 current employees currently being serviced by the 
Human Resource department.  This new position will be responsible for processing 
biweekly payroll transactions, employee and beneficiary insurance records, 
maintaining of employee personnel files to include hiring, terminations, retirements, 
merit increases, promotions, and transfers.

General Fund (Direct)                           $36,484

Total $36,484

T. O. 1
Reversal of the special legislative project non-recurred in the administrative program. General Fund (Direct)                           $41,723

Total $41,723
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Claims                                          

Contact Assistance                              

Performance Measures

Objectives Performance Indicators

Existing
Performance

Standards
FY 2003-2004

Performance at
Executive

Budget Level
FY 2004-2005

Executive
Budget

Over/Under
EOB

Through management activities, to 
ensure that all of the operational 
objectives of the Department of Veterans 
Affairs are achieved.

Percentage of department operational 
objectives achieved 100% 100% 0%

Assists veterans and/or their dependents to receive any and all benefits to which they are entitled under federal law.

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $371,202 $413,668 $42,466

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                0 0 0

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   0 0 0

Total $371,202 $413,668 $42,466

T. O. 9 9 0

Major Changes from Existing Operating Budget
Justification Funding Source Amount
Net Acquisitions and Major Repairs General Fund (Direct)                           $29,350

Total $29,350

Performance Measures

Objectives Performance Indicators

Existing
Performance

Standards
FY 2003-2004

Performance at
Executive

Budget Level
FY 2004-2005

Executive
Budget

Over/Under
EOB

To reach and maintain a 65% approval 
ratio and to process a minimum of 
39,000 claims per year.

Percentage of claims approved 65% 65% 0%
Number of claims processed 39,000 39,000 0
Average state cost per claim processed $9.43 $9.43 $0.00

Informs veterans and/or their dependents of federal and state benefits to which they are entitled, and assists in applying for and securing these benefits; 
and operates offices throughout the state.
Executive Budget [Fiscal Year 2004 - 2005] 03 - 3
03 - Department of Veterans Affairs



03_130 - Department of Veterans Affairs
State Approval Agency                           

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $1,614,342 $1,672,062 $57,720

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                604,786 629,056 24,270

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   0 0 0

Total $2,219,128 $2,301,118 $81,990

T. O. 54 53 (1)

Major Changes from Existing Operating Budget
Justification Funding Source Amount

There are no major changes in funding other than standard statewide adjustments.

Performance Measures

Objectives Performance Indicators

Existing
Performance

Standards
FY 2003-2004

Performance at
Executive

Budget Level
FY 2004-2005

Executive
Budget

Over/Under
EOB

To process 116,000 claims and locate 
approximately 230,000 veterans or 
dependents to determine their eligibility 
for veterans benefits.

Total number of claims processed 120,000 120,000 0
Number of contacts made 230,000 230,000 0

Average state cost per veteran $4.01 $4.97 $0.96

Conducts inspections and provides technical assistance to programs of education pursued by veterans and other eligible persons under statute.  The 
program also works to ensure that programs of education, job training, and flight schools are approved in accordance with Title 38, relative to Plan of 
Operation and Veteran's Administration contract.

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $0 $0 $0

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                0 0 0

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   131,083 129,948 (1,135)

Total $131,083 $129,948 ($1,135)

T. O. 2 2 0
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Major Changes from Existing Operating Budget
Justification Funding Source Amount

There are no major changes in funding other than standard statewide adjustments.

Performance Measures

Objectives Performance Indicators

Existing
Performance

Standards
FY 2003-2004

Performance at
Executive

Budget Level
FY 2004-2005

Executive
Budget

Over/Under
EOB

To achieve 100% compliance with the 
U.S. Department of Veteran Affairs 
performance contract.

Percentage of contract requirement 
achieved 100% 100% 0%
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03_131 - Louisiana War Veterans Home
Louisiana War Veterans Home

Louisiana War Veterans Home                     

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $1,195,780 $1,618,930 $423,150

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                2,626,569 2,491,567 (135,002)

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   3,406,515 3,181,778 (224,737)

Total $7,228,864 $7,292,275 $63,411

T. O. 161 161 0

Provides medical and nursing care to disabled and homeless Louisiana veterans in an effort to return the veteran to the highest physical and mental 
capacity. The war home is a 195-bed facility in Jackson, Louisiana, which opened in 1982 to meet the growing long-term healthcare needs of Louisiana's 
veterans.

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $1,195,780 $1,618,930 $423,150

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                2,626,569 2,491,567 (135,002)

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   3,406,515 3,181,778 (224,737)

Total $7,228,864 $7,292,275 $63,411

T. O. 161 161 0

Major Changes from Existing Operating Budget
Justification Funding Source Amount
Standard Salary Adjustments General Fund (Direct)                           $384,847

Total $384,847

Performance Measures

Objectives Performance Indicators

Existing
Performance

Standards
FY 2003-2004

Performance at
Executive

Budget Level
FY 2004-2005

Executive
Budget

Over/Under
EOB

To maintain an occupancy rate of no less 
than 96% on nursing care units.

Average daily census-nursing care 161 155 (6)
Percentage of occupancy - nursing care 83 96 13
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03_131 - Louisiana War Veterans Home
To maintain an overall average cost per 
patient days of $128.81 and to maintain 
an average state cost per patient day of 
$28.53

Average cost per patient day 113.85 128.81 14.96

Average state cost per patient day 13.69 28.53 14.84

Performance Measures

Objectives Performance Indicators

Existing
Performance

Standards
FY 2003-2004

Performance at
Executive

Budget Level
FY 2004-2005

Executive
Budget

Over/Under
EOB
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Northeast Louisiana War Veterans Home

Northeast Louisiana War Veterans Home           

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $1,135,952 $1,122,938 ($13,014)

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                2,183,037 2,350,000 166,963

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   2,787,375 3,000,000 212,625

Total $6,106,364 $6,472,938 $366,574

T. O. 151 151 0

Provides medical and nursing care to disabled and homeless Louisiana veterans in an effort to return the veteran to the highest physical and mental 
capacity. The war home is a 156-bed facility in Monroe, Louisiana, which opened in December 1996 to meet the growing long-term healthcare needs of 
Louisiana's veterans.

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $1,135,952 $1,122,938 ($13,014)

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                2,183,037 2,350,000 166,963

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   2,787,375 3,000,000 212,625

Total $6,106,364 $6,472,938 $366,574

T. O. 151 151 0

Major Changes from Existing Operating Budget
Justification Funding Source Amount
Means of financing substitutions to maximize means of financing other than general 
fund.

General Fund (Direct)                           ($214,834)
Fees and Self-generated Revenues                $168,889
Federal Funds                                   $328,767

Total $282,822

Performance Measures

Objectives Performance Indicators

Existing
Performance

Standards
FY 2003-2004

Performance at
Executive

Budget Level
FY 2004-2005

Executive
Budget

Over/Under
EOB

To achieve an occupancy rate of no less 
than 97%, with an average total cost per 
patient day of $131.70, and an average 
state cost per patient day of $30.62.

Percent occupancy -  nursing care 93% 97% 4%
Average daily census - nursing care 142 147 5
Average cost per patient day 110.11 131.70 21.59
Average state cost per patient day 17.29 30.62 13.33
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03_134 - Southwest Louisiana War Veterans Home
Southwest Louisiana War Veterans Home

Southwest Louisiana War Veterans Home           

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $400,000 $2,962,480 $2,562,480

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                0 788,875 788,875

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   0 989,717 989,717

Total $400,000 $4,741,072 $4,341,072

T. O. 19 165 146

Provides medical and nursing care to disabled and homeless Louisiana veterans in an effort to return the veteran to the highest physical and mental 
capacity. The war home is a 165-bed facility in Jennings, Louisiana, which is scheduled to open in April 2004 to meet the growing long-term healthcare 
needs of Louisiana's veterans.

Comparison of Budgeted to Total Recommended

Means of Financing & Table of Organization

Existing Oper
Budget

as of 12/02/03
Recommended
FY 2004-2005

Total Recommended Over/
Under EOB

General Fund (Direct)                           $400,000 $2,962,480 $2,562,480

Total Interagency Transfers                     0 0 0

Fees and Self-generated Revenues                0 788,875 788,875

Statutory Dedications                           0 0 0

Interim Emergency Board                         0 0 0

Federal Funds                                   0 989,717 989,717

Total $400,000 $4,741,072 $4,341,072

T. O. 19 165 146

Major Changes from Existing Operating Budget
Justification Funding Source Amount
The Southwest Louisiana War Veteran's Home is funded at 80% of the total request for 
FY 04-05.  This home is scheduled to open July 1, 2004.

General Fund (Direct)                           $2,732,480
Fees and Self-generated Revenues                $788,875
Federal Funds                                   $989,717

Total $4,511,072
T. O. 146

Net Acquisitions and Major Repairs General Fund (Direct)                           ($170,000)

Total ($170,000)
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Supplementary - Renewal of the Suspension of Exemptions for various business sales transactions including 
non-residential utilities.
Justification Funding Source Amount
The Southwest Louisiana War Veteran's Home is funded at 80% of the total request for 
FY 04-05.  This home is scheduled to open July 1, 2004.

General Fund (Direct)                           $2,562,021

Total $2,562,021
T. O. 91
General Fund (Direct)                           $400,000

Total $400,000
T. O. 17

Performance Measures

Objectives Performance Indicators

Existing
Performance

Standards
FY 2003-2004

Performance at
Executive

Budget Level
FY 2004-2005

Executive
Budget

Over/Under
EOB

To maintain an occupancy rate of no less 
than 95% on nursing care units.

Percent occupancy -  nursing care Not applicable 49% Not applicable
Average daily census - nursing care Not applicable 74 Not applicable
Average cost per patient day Not applicable $264.87 Not applicable
Average state cost per patient day Not applicable $164.00 Not applicable
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Discretionary and Non-discretionary Expenditures
Total Recommended Fiscal Year 2004 – 2005

Department of Veterans Affairs Description General Fund Total T. O.

DISCRETIONARY

Discretionary/Non-Exempt      Administrative                                  $905,854 $905,854 13

Claims                                          413,668 413,668 9

Contact Assistance                              1,672,062 2,296,977 53

State Approval Agency                           0 129,171 2

Total $2,991,584 $3,745,670 77

TOTAL DISCRETIONARY $2,991,584 $3,745,670 77

NON-DISCRETIONARY

ND - Needed to pay Debt Servic Administrative                                  $136,813 $136,813 0

Total $136,813 $136,813 0

ND - Unavoidable Obligation   Administrative                                  $254,967 $254,967 0

Contact Assistance                              0 4,141 0

State Approval Agency                           0 777 0

Total $254,967 $259,885 0

TOTAL NON-DISCRETIONARY $391,780 $396,698 0

Grand Total $3,383,364 $4,142,368 77

Louisiana War Veterans Home Description General Fund Total T. O.

DISCRETIONARY

Discretionary/Non-Exempt      Louisiana War Veterans Home                     $1,618,930 $7,292,275 161

Total $1,618,930 $7,292,275 161

TOTAL DISCRETIONARY $1,618,930 $7,292,275 161

NON-DISCRETIONARY

TOTAL NON-DISCRETIONARY $0 $0 0

Grand Total $1,618,930 $7,292,275 161

Northeast Louisiana War Veterans 
Home Description General Fund Total T. O.

DISCRETIONARY

Discretionary/Non-Exempt      Northeast Louisiana War Veterans Home           $1,113,275 $6,443,949 151

Total $1,113,275 $6,443,949 151

TOTAL DISCRETIONARY $1,113,275 $6,443,949 151
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Discretionary and Non-discretionary Expenditures
NON-DISCRETIONARY

ND - Unavoidable Obligation   Northeast Louisiana War Veterans Home           $9,663 $28,989 0

Total $9,663 $28,989 0

TOTAL NON-DISCRETIONARY $9,663 $28,989 0

Grand Total $1,122,938 $6,472,938 151

Southwest Louisiana War Veterans 
Home Description General Fund Total T. O.

DISCRETIONARY

Discretionary/Non-Exempt      Southwest Louisiana War Veterans Home           $2,962,480 $4,741,072 165

Total $2,962,480 $4,741,072 165

TOTAL DISCRETIONARY $2,962,480 $4,741,072 165

NON-DISCRETIONARY

TOTAL NON-DISCRETIONARY $0 $0 0

Grand Total $2,962,480 $4,741,072 165

Northeast Louisiana War Veterans 
Home Description General Fund Total T. O.
03 - 12 Executive Budget [Fiscal Year 2004 - 2005]
03 - Department of Veterans Affairs


