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Threat Assessment & Security Measures

A lot of information is available on how to prevent Work Place Violence. A scan of the daily news
demonstrates, however, that people with guns still get into office environments. Using a “must see” video and
advice from law enforcement experts, this session will provide you with specific actions you can take to
increase your chances of surviving the unthinkable. Takeaways form this session will include specific advice
on developing a survival mindset which you will want to share with coworkers and family. It will also provide
protocols for training drills. Information from this session could save your life.

Speaker: 1°/Sgt. Michael Lynch W. Virginia State Police, Planning and Research Section

Targeted Risk Improvement Program Activity/Progress Report
The Targeted Risk Improvement Program (TRIP) targets state agencies by use of Cost Per Man-hour (CPH)
methodology. The focus of this presentation is to provide a brief introduction of the program, comment on
those agencies who have accepted the invitation to participate, the initial and ongoing risk improvement
consultative process, the strategy of refocusing the agencies’ efforts from a Loss Prevention standpoint, and
to promote the program to other non-participating agencies.
Speaker: Jealena Gros FARA Loss Prevention

Audit Key Changes and Trends
This session will review the latest changes to the Loss Prevention Program currently in effect and will also
explore the most common, non-compliant areas in each section of the audit.
Speaker: Brett Beoubay ORM Loss Prevention

10 Steps to Continuity Planning
Is your agency or business prepared to handle a disaster? This presentation will inform participants of the
value of planning as well as the key concepts necessary when creating a plan. It will cover the 10 steps for
continuity planning as well as the importance of communication during a time of crisis.
Speaker: Lexie Bowling, Center for Business Preparedness, Stephenson Disaster Management
Institute, LSU (Baton Rouge conference)
Speaker: Margaret Pierce, Center for Business Preparedness, Stephenson Disaster Management
Institute, LSU (Pineville conference)

Claims Reporting & Reports
This presentation will cover the following lines of coverage: Workers Compensation, General Liability,
Medical Malpractice and Property. It will address reports, methods for reporting new claims, reporting claims
timely, and information needed on new claims. It will also discuss when to report incidents to FARA and
procurement guidelines.
Speaker: Shirley Fritch, FARA Claims

Property Policy & Exposure Reporting Changes
Several recent changes to the Property policy have affected coverage as well as the collection of property
exposures. This presentation will discuss these changes and address new property exposures collected and
their definitions.
Speaker: Amanda Stein, ORM Underwriting



