STATE OF LOUISIANA
OFFICE OF RISK MANAGEMENT
2016 REGIONAL CONFERENCES
CONFERENCE AGENDA & SESSION DESCRIPTIONS

	Day 1

	8:00 AM
	-
	8:30 AM
	
	Registration and Continental Breakfast

	8:30 AM
	-
	8:45 AM
	
	Welcome / Introductions, Roles & Responsibilities

	8:45 AM
	-
	10:45 AM
	
	Workers Compensation Claims, incl claims process, transitional duty, drug testing

	10:45 AM
	-
	10:55 AM
	
	BREAK

	10:55 AM
	-
	11:55 AM
	
	Exposure Reporting - Property & Online Reports

	11:55 AM
	-
	1:10 PM
	
	LUNCH (catered) - Guest Speaker

	1:10 PM
	-
	4:10 PM
	
	Property Claims, incl claims process, procurement, hazard mitigation, remediation guide

	
	
	
	
	

	Break-out rooms open all day for agency questions & consultations

	
	
	
	
	

	Day 2

	8:00 AM
	-
	8:30 AM
	
	Continental Breakfast (Registration Desk Open)

	8:30 AM
	-
	8:40 AM
	
	Welcome Day 2

	8:40 AM
	-
	10:40 AM
	
	Liability Claims, incl CGL & AL claims process, ORM authority & litigation process

	10:40 AM
	-
	10:50 AM
	
	BREAK

	10:40 AM
	-
	11:40 AM
	
	Loss Prevention, incl audits, appraisals, loss control services

	11:40 AM
	-
	12:40 PM
	
	LUNCH (catered)

	12:40 PM
	-
	1:40 PM
	
	The Challenge of Change – How Culture Intersects with Risk Management

	1:40 PM
	-
	1:50 PM
	
	BREAK

	1:50 PM
	-
	2:50 PM
	
	Insurance Language in Contracts & Indemnification Agreements

	2:50 PM
	
	3:35 PM
	
	Higher Education Risk Management Best Practices



	


Roles and Responsibilities
This session will differentiate the roles and responsibilities of ORM, Sedgwick Claims Management Services, and Arthur J. Gallagher & Co.

Workers Compensation Claims
Multiple topics session:  Claims reporting, claims adjusting process, return to work/transitional duty mandate, and drug testing mandate.

Exposure Reporting - Property & Online Reports
Review and update of these reports are mandatory for every agency.  This session will walk through the bi-annual Property Exposure Report and how to make changes to insured property.  Various other exposures are collected on the Online Quarterly Exposure Report.  We will explain field definitions and common problems in completing the report.

Guest Speaker – Kathy Trahan – Powerful Communication Without Ever Saying a Word
Learn how to unlock the hidden meaning behind expressions and gestures to give you the edge in personal, social and business communications and get the reactions you want.  Being in any position of authority requires you to build rapport and make good decisions.  Part of being successful is knowing when there is more to the story.  Getting key information and facts can be amplified by learning scientifically proven body language techniques that allow you to pick up on signals – both conscious and unconscious.  Learning to read body language and expressions helps you know when to move on and when to ask better questions.

Property Claims
Multiple topics session:  Claims reporting, claims adjusting process, property repair procurement process, catastrophe hazard mitigation, state-wide remediation contract.

Liability Claims
Multiple topics session:  Claims reporting, claims adjusting process, ORM statutes and statewide authority, and an overview of the litigation process.

The Challenge of Change – How Culture Intersects with Risk Management
Organizational Culture can enhance or inhibit risk management efforts.  Joey Sylvester with Arthur J. Gallagher & Co. will discuss Organizational Culture - what it is, how it develops, and how it affects and defines everything we do in our work lives including how we manage risk.

Insurance Language in Contracts and Indemnification Agreements
This session explains how to establish insurance requirements in your agreements with contractors, tenants and vendors and how to monitor their compliance with those requirements.  It will discuss types of insurance coverages, minimum limits, and hold harmless language that should be required in every contract.  This session will be most useful for purchasing personnel and those who prepare and/or review bid documents and contracts.

Higher Education Risk Management Best Practices
[bookmark: _GoBack]Higher education risk management specialist to discuss solutions to the risks and challenges of minorities on campus that face college and university communities.

