ORM 2014 Claims Management and Loss Prevention Services RFP
Documentation of 12/09/14 Conference Call
RFP Walkthrough, Questions and Responses


RFP Walkthrough

On page 3, note that the Transportation and Road Hazard units are now 2 separate units.  When we had the program in-house, they were combined, but that’s no longer the case.   

On page 6, in Section 1.2.14, is some important information about changes we intend to make to how we conduct our business.  

The first has to do with how we will deal with outside counsel appointed by the Attorney General.  Right now, when the AG determines that a contract attorney is needed for a particular claim, they select the attorney, ORM concurs, and then ORM issues a contract with that attorney.  Once the contract is executed, the attorney submits bills through Acuity, the TPA adjuster approves, and ORM processes the payment through the state’s contract system.  To make the process more efficient, going forward, upon ORM approval of the AG’s appointment, we will expect the TPA to make legal arrangements with the attorney and process payments through their system.  We will still expect the TPA to use Acuity to manage legal expenses.  We have found it to be very helpful, our attorneys are familiar with the process, and we want that to continue.

In order to reduce our IT costs and operate more efficiently we are also planning to incorporate the last of the data that we maintain in CS-STARS into the TPA’s system.   We are not seeking assistance from the TPA or their system for the actual premium development processes.  We just need to house the data in their system and perform a few basic functions.  So in the cost proposal, while there is a line for costs associated with Underwriting and Premium Development, those should only be IT related costs.

Page 10 contains contact information.  Deborah Grand is the point of contact for all questions, problems, suggestions, etc.

Further down in Section 2 is information about the contract term.  The contract term will be 3 years initially, with an option to renew for 2 additional years.  

In Section 3, on page 13 is information on Minimum qualifications – this is very important.  If your proposal does not contain sufficient information for us to verify that you meet these requirements, you risk being disqualified at the front end of the process.  Please be sure your experience is well documented – the format is provided in the appendices.

In Section 3.3 – RFP Addenda – If it becomes necessary to change this RFP in any way, an addendum will be posted on our website, and a notice will be posted on LaPAC.  We will not notify you individually or tell you to check the website.  It’s completely up to you to monitor the website for this information.  

Page 18 covers the details of the submission process.  

To restate, we need one complete hard copy - a signed original.  Then we need 7 more.  We would prefer that these 7 not include your cost proposal, and it’s your choice to send hard copies or digital media. We do ask that the digital copies be separate, so we don’t have to deal with distributing large electronic files.  

We also ask for one redacted copy, and we would prefer that it be digital.  This will help us tremendously in responding to public records requests when the selection process is complete.  

Please do be careful of what you deem proprietary – guidelines are included in section 3.9.  Please follow them.

Also note that the Post Office does not deliver directly to our office, and there can be delays.  We strongly suggest courier – UPS or Fedex or something similar.  Don’t be hesitant to have it delivered a day or 2 early.  We won’t open any proposals until after the submission deadline, regardless of when they’re received.  

Page 19, Section 4.2 begins the details of proposal format and content.  Please note on page 20 there are 2 mandatory requirements:  You must provide 3 years of audited financial statements, and you must provide your most recent SOC1, Type 2 report from an SSAE16 review.  These are MANDATORY. 

And on page 22, Section 4.2.6 – Cost Information, please be sure that your cost proposal includes all fees you expect ORM to pay for your services.  The only exception is that we are asking for separate pricing for optional services.  Those should NOT be included in your basic cost proposal – Appendix F.  But the total cost from Appendix F plus any optional services we choose to implement will provide the maximum cost in the contract.

On page 23, Section 4.3.3 is one item of note.  We will require that the successful proposer appoint a full time, dedicated Contract Account Director.  We want a single individual in charge of all services being provided to us – Claims, Loss Prevention, IT, etc.  The intent is to have single point of accountability responsible for our account and nothing else.  So if your company already has an office in our area with a manager in charge – that’s fine, but the manager in charge of that office can’t also be the person in charge of our program.  

On page 28, is an explanation of the evaluation process.  It is somewhat standard – preliminary scoring, oral presentations by those that score the highest, and then, final scoring.

At the top of page 29, please note that we are reserving the right to request a best and final offer from one or more proposers.    

On Page 31, section 6:

When you complete the cost proposal, you have the option of specifying “implementation fees” separate from “service fees.”   Because service fees will be billed in 1/12 increments, if you put your up-front implementation costs in there, you won’t get the last of those costs reimbursed until the end of the year.  If you anticipate up-front costs for acquiring and modifying office space, purchasing equipment, etc., it is suggested that you include those as “implementation fees,” because those can be billed in a lump sum as soon as the contract is executed.

The details of billing for optional services will be finalized during contract negotiations. 

Appendix A, pages 33 – 55 provides detailed specifications for the work to be done under this contract.   It is unlikely that anyone has had time to review them in detail, but there are a few things we want to make sure everyone understands.   

On page 33, you should note that we do want a dedicated unit in Baton Rouge.  Our unit can be housed as part of a larger organization, but the work must be segregated.  There is some flexibility regarding the area of town that the office is located in, but it must be in Baton Rouge. 

On page 38, item A-6.25 - One of the issues we have had transitioning from in-house operations to a TPA has been Workers Comp penalties.  Our auditors don’t like the fact that when the TPA makes a mistake, the state pays a penalty.  Last time, our contract separated out penalties caused by the contractor, but that created some problems determining exactly what went wrong, when, and who should be responsible.  This time around, that model would have been even more unworkable.  This RFP states that the TPA will be responsible for ALL penalties.  That way our auditors will be happy, and we’re not spending valuable time in a finger pointing exercise.  Please make sure that your fees take that into account.  We will provide any information you need to do your analysis and estimate a budget for that purpose. 

On page 53 are our reporting requirements.  We want to emphasize the importance of these requirements.  Those that are invited for orals will all be asked to demonstrate an ad hoc reporting solution.  We’ve altered some of the structure of this RFP and contract, and part of the impact is a need for more flexible reporting capability in order to adequately monitor performance.  In addition, we get a lot of public records requests and information requests from legislative staff.
 
Ideally we would like to have access to all data associated with our business.  If you use a 3rd party for fee scheduling or pharmacy benefit management, we’d prefer to have access to that data and not rely on someone else to provide us with periodic reports.  

It’s not essential that all of the data be real-time - a daily, weekly, or in some cases even a monthly refresh should be sufficient.

Appendix B, starting on page 56, is a sample contract.  This will provide a starting point for our negotiations with the successful proposer.  If there is anything included there that you know you can’t comply with, you should include that information in your proposal.  Before you do that, it would be advisable to check the Office of Contractual Review’s website to see if that language is mandatory.  This is government and there are some things we can’t change.  

Appendix C on page 69 provides the format for submitting Corporate Background and Experience information.  Note that under required documentation is the mandatory 3 years of financial statements and the SSAE16 report.  Be sure there is enough verifiable information in this section for us to know that you meet the mandatory qualifications specified early in the RFP.

Appendix D on page 70 provides the format for individual experience.  We want to know who you expect to assign to our program, what role you expect them to play, and what their experience is.

Appendix E on page 71 provides format and details on what we would like you to include to explain your project approach.  

At the end, on page 72, is a section for optional services and innovative concepts.  This is a bit of a departure from our last RFP.  What we’re asking for is for you to look at our program and suggest changes and additional services that you think might help us to reduce costs or manage more effectively.

For example, you might think it would be advantageous to have a medical doctor on staff full time.  That’s certainly not necessary to provide the basic services we’re asking for, so that would be an optional service.  Tell us as much as possible about how you think that would benefit our program, what savings you think it would achieve, examples of other programs where this may have been done, and what the additional cost will be.  Cost information can be specified in whatever manner is appropriate, but an estimate of the total annual cost would be helpful.

Last is Appendix F – Cost Proposal on page 73:
 
We have posted Excel versions of the cost proposal on our website.  The worksheets have formulas built in, but they aren’t protected in any way.  So be careful.  We will be double checking to make sure no formulas were altered – but a miscalculation could still cause problems during evaluation.  

If you see a mistake in our formulas, please send Deborah an email to let us know so we can fix it.




Questions and Responses

1. Can the language on page 38, item A-6.25 be altered during contract negotiations?
If you have a suggestion for a better method of dealing with Workers’ Comp penalties, we are open to that.  However, such suggestions should be made now, since they could potentially affect cost, and we have to make sure that all proposers are bidding on the same set of services.   If you make such a suggestion, and we agree that it is more effective and will satisfy our auditors, we will amend the RFP accordingly.   

2. What is the volume of building appraisals which will be required?
The state has approximately 10,000 buildings, each of which must be appraised every 4 years.  It doesn’t normally work out that exactly ¼ are done every year, but the average is approximately 2,500 per year.

3. What is the volume of loss prevention audits?
There are approximately 600 loss prevention audits or compliance reviews completed each year.   The following provides statistics from the last 2 fiscal years.

7/1/12-6/30/13
Audits – 169
Compliance Reviews – 442
Total - 611

7/1/13-6/31/14
Audits – 222
Compliance Reviews – 360
Total - 582

4. Does each audit require a full day to complete?
A compliance review is a scaled-down version of an audit.  Those typically take a half day maximum.  Audits, depending on the size of the agency, typically take up to a day.  If there is time left at the end of the audit, the loss prevention officer usually uses the time to complete the walk-through or perform other tasks that need to be done at that location.

5. What schedule was used to implement the services under the last contract?
Services were transitioned to FARA as follows:
Loss Prevention 				July, 2010
Workers’ Comp 				September, 2010
General Liability				July, 2011
Property					January, 2012
Medical Malpractice 			August, 2012
Transportation and Road Hazards	July, 2013
   
6. Are all of the allocated expenses included in the annual service fees?
After considerable internal discussion, we have decided to make some changes to our current practices regarding certain expenses, particularly case management and vocational rehabilitation.  The changes are reflected in this list below, and will be incorporated into an addendum to the RFP.

If you have questions about any other types of expenses, please submit a question.

Included in Service Fees:
Basic adjusting services, investigation and payment of claims
Bill review and fee schedule reductions
Utilization review
Pharmacy benefit management
Drug utilization reviews (DURs) 
Fees for MSA and CMS approvals
Appearances at trials and mediations
ISO/Index bureau fees
Property damage appraisals

Included in Emergency Adjusting Fees:
Fees for additional field adjusters required to manage the volume of property claims after a declared disaster or other approved event

Paid as an expense, from state funds:
Legal expenses
Miscellaneous legal fees, such as depositions and non-expert witness fees
Court reporter fees
Court costs
Expert witness fees
Private investigation
Outside investigation of major claims (subject to ORM approval)
Vehicle damage appraisals
IME and Rehab conference fees
Court costs
Professional photography fees
Salvage, towing and storage
Fees for official reports (police reports)
Medical records reports for 3rd party claims
Mediation/Arbitration fees
Panel fees on medical malpractice claims
Translation services
Transcription services
Credit Bureau reports
Asset checks
Vocational rehabilitation
Medical case management (nurse case management)


7. Please provide the number of bills processed annually for bill review.
For the period 07/01/2013 – 06/30/2014:
Total Bills = 54,668
Total Bill Lines = 166,838

8. Are vehicle appraisals included in the annual service fees?
	See response to Question #6.

9. Are field property appraisals included in the annual service fees?
See response to Question #6.

10. Are field property appraisals included in the Emergency Adjusting Fees?
The Emergency Adjusting Fees will be paid to the TPA for additional property claims adjusting services in the event of a declared disaster or other approved event.   Expenses for those claims are handled like all other property claims.

11. Have you done any research to determine which RMIS systems are able to handle your requirements for premium development?
We know that both CS-STARS and RiskConnect can accommodate our requirements.  However, our requirements are pretty basic – we are not looking for a system to perform actuarial calculations or to actually develop our premiums.  The data we need to house in the TPA’s system and the functions we need are explained in the RFP specifications.  When you have had an opportunity to review them, please submit any specific problems you perceive to Deborah.  We do have other options to meet those needs, so we will consider modifying our specifications if they present a problem.

12. Is the data for the litigated claims handled by the Attorney general kept by the TPA or in CS-STARS or somewhere else?
Data for litigated claims is in the FARA’s iCE system, just like non-litigated claims.  The AG’s office has restricted access into the system.  They can view claim information and submit attachments, but can’t update claim data.

13. The deadline to submit additional questions is the 22nd of December, correct?
Yes.  We will have responses to today’s questions posted on the website by close of business on the 15th.  You will have another week, until the 22nd to submit additional questions.  Responses to those will be posted no later than January 7th.  We will do our best to adhere to this schedule.  If it needs to be changed, the change will be posted on our website.  



