
RFP DEBRIEFING

FILE # _____________________________
DATE: _______________________

VENDOR: ___________________________

ATTENDEES:

________________________________

________________________________

________________________________

________________________________

________________________________

________________________________

________________________________

________________________________

DISCUSSION TOPICS:

1. Evaluation Methodology

2. Description of Evaluation Team

3. Review of vendor proposal strengths/weaknesses

4. Review of vendor's ranking among all bidders

5. Discussion of vendor recommendations for improving our process

****************************************

NOTES:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Debriefing  - <Vendor’s Name>

Purpose – to discuss only your proposal, your scoring by the evaluation committee and the strengths and weaknesses of your proposal.

It is not a comparison of your proposal to any other proposal, a debate over the award decision or evaluation results, and not an opportunity for review of other proposals.  (Public records request is done separately and must receive request in writing.)

Received six responses.  All found to be administratively acceptable.  Copies were provided to the members of the evaluation committee to evaluate.  The evaluation committee that evaluated the proposals consisted of five (5) members, which were an Information Technology Liaison from the LA Real Estate Commission, Executive Director of the LA State Licensing Board for Contractors, Data Base Analyst from the Office of Electronic Services, the ATC Information Technology Director with the LA Department of Revenue, and the Executive Assistant with the LA Board of Medical Examiners.  After their individual evaluation of each of the responses, they  met as a group to form their consensus scoring and to decide on the strengths and weaknesses as a group in the technical evaluation.  According to the RFP, the proposer had to receive a minimum of 40 points in the technical evaluation for their financial proposal to be considered.  The Financial proposal was evaluated in accordance with the requirements set forth in the RFP.

After all scoring was completed it was found that <vendor> ranked No. 2.

I have provided copies of the evaluation criteria which will show your scoring which was arrived at by the evaluation committee.

(Give vendor time to look over info)

(Ask if there are any questions about the evaluation.)

(Ask for recommendations for improving our process.)
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