DEPARTMENT OF THE ARMY

NEW ORLEANS DISTRICT, CORPS OF ENGINEERS
P.O. BOX 60267
NEW ORLEANS, LOUISIANA T0160-0267

REFLY TD
ATYEWTRIN OF October 22, 2008
Real Estate Division
Local Sponsor & Inleasing
Acquisition Branch

Mr. Garret Graves

Chairman, Coastal Protection and
Restoration Authority of Louisiana

1051 North 3rd Street

Capitol Annex Building

Baton Rouge, Louisiana 70802

Dear Mr. Graves:

The U. S. Army Corps of Engineers, New Orleans District (COE) in connection with the
Lake Pontchartrain and Vicinity Hurricane Protection Project in Orleans and St. Bernard
Parishes, Louisiana, propose to construct the Inner Harbor Navigational Canal (IHNC) Hurricane
Risk Reduction System Closure Structure Project as delineated on the enclosed map, sheets
1 thru 2, entitled Department of the Army U.S. Army Corps of Engineers, New Orleans, HPO
[HNC-02, IHNC Hurricane Protection, Orleans and St. Bernard Parishes, Louisiana. The overall
purpose of the project is to provide a comprehensive, integrated protection system that would
reduce the imminent and continuing threat to life, health, and property posed by flooding from
hurricanes and other tropical storm events. The proposed measures are vital to the recovery of
the area and need to be addressed in a timely and comprehensive manner.

This project includes constructing a storm surge protection structure with gated structures
across the Gulf Intracoastal Waterway (GIWW) and Bayou Bienvenue. The work will include
constructing elements of the sector gates, guide walls, and barge bypass gate to include all
foundations, coffer dams and etc. As we have been discussing with your staff, construction of
the structures is proposed to begin in October 2008, and construction activities are expected to
last for approximately three years and be completed in two phases, with advanced measures in
place by June of 2009. Advanced measures would provide a degree of protection in preparation
for the 2009 and 2010 hurricane seasons while final features of the project are being constructed.
A bypass swing gate structure and sector gate will be constructed across the GIWW and provide
protection to an elevation of +26 feet. The gate structure will tie into the New Orleans East levee
system by means of a pile supported T-wall. A concrete floodwall will provide protection to an
elevation of +26 feet across the wetlands area between the GIWW and the MRGO. During
construction, an approximately 17 feet deep by 350 feet wide channel will be dredged by a
cutter-head dredge between the MRGO and the GIWW. The excavated area will be developed
into a 250 feet access channel on the flood side of the structural wall for construction access and
materials delivery. On the protected side of the wall there will be a 96 feet channel that will act
as a plunge pool to absorb impact from overtopping and will include scour mats. The floodwall
would have a footprint width of approximately 6 feet.
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Approximately 1,400,000 cy of dredged material will be directed into open water areas east
of the proposed barrier structure, facilitating marsh enhancement, via dredge pipe (see attached
figure). A limited amount of earthen and sheet pile dikes will be constructed to an elevation of
+4 feet to semi-contain the dredge material within the open water ponds to prevent seepage of
material into existing pipeline canals or the GIWW. Dredge pipes will be directed into the
southeastern ends of the open water areas and as the areas fill with dredged material the pipes
will be backed out towards the entrance to minimize movement of the dredge pipe. A settlement
analysis based on a previous study at Lake Borgne indicates the post-primary consolidation
settlement height of dredge spoil will not exceed one-third of the height initially placed above
the average water surface. Thus, if dredge spoil is placed to an elevation of +4 feet, it will be
expected to settle to approximately +1 foot.

Temporary work area easements are required for mooring, marine access, and dredge
disposal as listed in the segment map.

Because this is a semi-contained dike system, limited effluent may drift onto refuge property
(tract 108E-3, specifically). However, COE has committed to the Department of Natural
Resources, National Marine Fisheries Service, and U.S. Fish and Wildlife Service that the dredge
placement operation will provide oversight such that material stacks no higher than 6-12 inches
on existing marsh.

Construction equipment required to conduct the work will include generators, barges, boats,
cranes, trucks, bulldozers, excavators, pile hammers, graders, tractors, cement mixers, and front-
end loaders. The work will be largely water-based, the equipment and supplies will be stored at
staging areas outside of the refuge and loaded onto work barges then moved throughout the site.

Currently Delta Terminal is the only business relocation therefore, the provisions of Title II
of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, Public
Law 91-646, as amended, are applicable.

It requested that the Coastal Protection and Restoration Authority of Louisiana (CPRA)
grant to the United States of America, rights of entry, including ingress and egress, to clear and
unobstructed rights-of-way to perform the subject work. Enclosed is our “ROW Construction
Timeline w/Phase Descriptions™ chart. The orange shaded items denote that rights of entry or
acquisition is required by October 25, 2008, the blue shaded areas are needed no later than by
November 15, 2008, the green shaded areas are needed no later than by December 15, 2008 and
the gray shaded area is required no later than December 31, 2008. All rights of entry should
remain valid for a period of 3 years or until completion of construction.
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If additional information is required, or if you need assistance, do not hesitate to call our
Mr. Gregory Carter at (504) 862-1980.

Sincerely,

inda C. LaBure
Chief, Real Estate Division

Enclosures
Copy Furnished with enclosures:

Mr. David Miller

CPRA, Director of Implementation
8900 Jimmy Wedell

Baton Rouge, Louisiana 70807

Mr. Timothy Doody, President

Southeast Louisiana Flood Protection Authority — East
6512 Spanish Fort Blvd.

New Orleans, Louisiana 70124-4322
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