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Louisiana: $92.6 million
• $40m LA SAFE
• $48m Isle de Jean Charles Resettlement



LAND & WETLANDS - 1960

Isle de Jean Charles



LAND & WETLANDS - 2017 

Isle de Jean Charles



LAND LOSS – 2067 (with plan)

Isle de Jean Charles
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POPULATION SHIFTS 2000-2010



Client Account Management



Client Account Management



Resettlement of Isle de Jean Charles

Phase 1: Outreach & Needs Assessment

Phase 2: Site Selection & Master Planning

Phase 3: Development/Construction

June 2016 – November 2016

December 2016 – February 2019 

Currently underway 



CNN.COM

PHASE 1: OUTREACH & NEEDS 
ASSESSMENT



Phase 1: Initial Outreach & Needs Assessment



Community 
Meeting #1

Land Use & 
Infrastructure 

Survey

Resident 
Interviews

Community 
Meeting #2

Site Selection 
Activities 

Final Visit & 
Data 

Confirmation

Final Phase 1 
Report

METHODOLOGY
PHASE 1 



PHASE 1 REPORT



Client Account Management



METHODOLOGY
RESIDENT INTERVIEWS



NEW COMMUNITY 

SITE SELECTION



METHODOLOGY
SITE SELECTION CRITERIA



METHODOLOGY
SITE SELECTION CRITERIA



METHODOLOGY
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METHODOLOGY
CONSIDERED SITES



METHODOLOGY
PREFERRED POTENTIAL SITES



METHODOLOGY
COMMUNITY MEETING #3



METHODOLOGY
SITE PREFERENCE SURVEY



HOWEVER,
THE COMMUNITY THOUGHT CLOSER ACCESS TO ECONOMIC 
OPPORTUNITIES AND HIGHER GROUND OUTWEIGHED THE 
ADJACENCY TO  ATTACHED SWAMP LANDS AND EXISTING 

AQUA CULTURE.

COMMUNITY CONSENSUS AND CONCURRENCE BY OCD 
DETERMINED THAT THE EVERGREEN SITE WAS THE FINAL 
PREFERRED SITE CONSIDERING THE FACTORS OF LOCATION 
AND PRICE.



METHODOLOGY
THE PREFERRED & OPTIONED SITE



PHASE 2: RESETTLEMENT 
MASTER PLANNING



ISLAND 

NEW COMMUNITY





METHODOLOGY
RESETTLEMENT PLANNING PROCESS
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METHODOLOGY
CORE VALUES OF PLANNING PROCESS

Reduce Hazard Risk (Economic + Health & Safety)
Reduce future hazard risk for both participating households and the State/taxpayers

Maintain Meaningful Connections to the Island (Cultural)
Current and former residents maintain a meaningful connection to the island

Establish Meaningful Connections to and within the New Community (Cultural)
New community will be designed and operated/maintained to enable residents to establish meaningful 
connections and facilitate the development of a sense of place

Enable and Support Economic Prosperity 
New community will provide support infrastructure to help households
and the surrounding community to thrive economically

New Community is a Model of Sustainability and Resilience (Environmental)
Place-sensitive and culturally-accommodating design of new site and structures will be of award-winning 
caliber reflecting best practices in sustainability and resilience



BUILDING RELATIONSHIPS



METHODOLOGY
RESETTLEMENT CHALLENGES

• Involves physical and non-physical 

assets

• Keeping the community together

• Continuity of livelihood and 

traditions

• Lack of resources



METHODOLOGY
COMMUNITY-SPECIFIC CHALLENGES

• Resettlements are always context-dependent and 

location-specific

• Long goodbye 

• Complex process, land issues

• A diverse community – power/control/leaders

• Community is already separated - people have been 

leaving for decades 

• 2 previous attempts and mistrust

• Want answers before participation

• Old objectives vs. new objectives



METHODOLOGY
CHALLENGES OF MULTIPLE AUDIENCES

• Current residents 

• Former residents

• Steering committee

• Academic committee

• New/Receiving community neighbors

• Other stakeholders – elected 

officials, professionals, media, public



“There will never be a place like home.”  



METHODOLOGY
METHODS

• Build capacity with the residents for making decisions

• Take a holistic yet individual approach to engagement

• Create an inclusive process

• Documentation of lessons learned/best practices



METHODOLOGY
METHODS: BUILDING CAPACITY

• Engage island residents to collaboratively 

design a new community

• Steering committee

• Academic committee

• Larger meetings

• Issues of power: who speaks for whom



METHODOLOGY
METHODS: ENGAGING INDIVIDUALS & FAMILIES

• Face-to-face communication

• Continuous communication

• Interviews & photographs that 

document the process

• This is not a traditional planning 

project

• Social scientists- anthropologists, 

sociologists, geographers

• Social workers



METHODOLOGY
METHODS: CREATE INCLUSIVE PROCESS

• Residents are at the center of the 

process

• Participant input for every decision

• Future of the island

• New community design

• Allocation of funding – resident-led 

prioritization



METHODOLOGY
METHODS: CREATE A FRAMEWORK

• Resettlement will be increasingly common

• Complex process, every community is unique

• An iterative process, need to make changes along the way

• Revisit challenges to inform lessons learned



METHODOLOGY
LESSONS SO FAR 

• Recreating the community includes diverse perspectives

• Transparency, access to information builds trust 

• For those who have opted into the temporary housing program:

• Relief from daily uncertainty and from facing another hurricane season

• Challenge of new schools, new neighbors, new social structures

• For those still on the island:

• Thinking through the decision-making process

• CDBG funding may not be best-suited for future resettlements



COMMUNITY PLANNING & 
DESIGN



THE RESETTLEMENT
OF ISLE DE JEAN CHARLES



“One more storm and it’s gone.”

- IDJC resident



COMMUNITY PLANNING & 
DESIGN



COMMUNITY PLANNING & 
DESIGN





















Planning to Live With Water



ISLE DE JEAN CHARLES 
RESETTLEMENT

With CDBG funding


