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Executive Summary 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
As set forth in 24 CFR Part 91, the U.S. Department of Housing and Urban Development (HUD) requires state agencies which administer certain HUD programs to incorporate their planning and application requirements into one master plan called the Consolidated Plan. In Louisiana, the three state agencies participating in this consolidated planning process and the HUD-funded programs administered by each agency include the Division of Administration/Office of Community Development (Community Development Block Grant Program), the Louisiana Housing Corporation (HOME Investment Partnerships Program, National Housing Trust Fund and Emergency Solutions Grants Program), and the Louisiana Department of Health, Office of Public Health, STD/HIV/Hepatitis Program (State Formula Housing Opportunities for Persons With AIDS (HOPWA) Program).
The Consolidated Plan for the State of Louisiana is in effect from April 1, 2020 – March 31, 2024. The plan was developed through a comprehensive statewide effort that included a needs assessment leveraging existing data, input sessions and surveys, quantitative and qualitative assessments of current consumer housing needs and barriers to services, and consultations with housing and social service agencies, local governments, and other entities. An update or action plan for the distribution of funds received in each of the subsequent four (4) program years is prepared and publicized annually. Presented herein is the State of Louisiana’s FY 2024 Consolidated Annual Action Plan which identifies the method of distribution of FY 2024 funds under the HUD programs. The resulting plan and document will be used to allocate Community Development Block Grant (CDBG), Emergency Solutions Grants (ESG), HOME Investment Partnership (HOME), National Housing Trust Fund (NHTF) and Housing Opportunities for People With AIDS (HOPWA) program funds within the State of Louisiana.
2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.


An assessment of the housing and homeless needs of the State of Louisiana is included in the FY 2020 – FY 2024 Consolidated Plan; the needs are substantial and complex. The State of Louisiana is extremely diverse in its racial and ethnic composition. There are numerous areas across the state with concentrated populations, including African American, Hispanic, Asian, and others. In addition, the State has multiple and varying housing and non-housing challenges following Hurricanes Laura and Delta in 2020 and Hurricane Ida in 2021.   All three hurricanes; rated as Category 4 storms, proved to be both deadly and destructive.  The latest major storm, Hurricane Ida made landfall in August 2021 and impacted thousands of homes throughout the southwestern portion of the State. Although these lingering challenges vary substantially from region to region, the needs assessment and market analysis identified four priority needs:
• Lack of affordable housing
 • Lack of housing for special needs populations
 • Individuals and families experiencing homelessness
 • Barriers to competitive and sustainable communities
The State of Louisiana will utilize these federal resources (CDBG, ESG, HOME, NHTF and HOPWA) and leverage other federal, private and state resources to address these needs by:
• Increasing the number of affordable housing units
 • Increasing the number of affordable units for special needs populations
 • Decreasing the numbers of individuals and families experiencing homelessness
 • Decreasing the number of owner occupied units with housing problems
 • Creating competitive and sustainable communities
The State will work with many partners to accomplish these goals. These partners include units of local government, other state and federal agencies, housing developers, CHDOs, nonprofit organizations, and various advocate groups.
As the State continues its efforts with regards to attaining these goals, it will also incorporate other specific strategies to help meet these goals. These include a plan to address the barriers to fair housing, a plan to end homelessness, measures to address lead based paint hazards, and anti-poverty measures.
Please also see the section entitled "AP 20 - Annual Goals and Objectives".
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.


The information below is for HOME, ESG, CDBG, HOPWA and the National Housing Trust Fund (NHTF) for the 2023 Program Year (April 1, 2023 to March 31, 2024) hereafter referred to as FY 2024.  
CDBG: Program regulations require that no less than seventy percent of the aggregate of the fund expenditures shall be for activities that meet the national objective of benefiting low and moderate income persons. The State met this percentage as 79% of the non-administrative funds awarded were used for activities that benefited low and moderate income persons. Overall, the FY 2023 LCDBG monies awarded as of March 31, 2023, benefited 64,610 persons and 56 househoholds received direcct benefit. HUD requests that states annually request funds on their letters of credit in an amount at least equal to its annual grant, and to eventually reach a ratio of the unexpended grant balance (just prior to the receipt of the next grant award) to the most recent annual grant amount of not more than 2.5 and to try to achieve 2.0 or less.  The average of the State's ratio of unexpended funds to its grant amount was 2.53. This delay is attributed to the influx of additional federal funds and the supply chain shortage. The Office of Community Development will continue to strive to attain the expenditure goals established by HUD.  It is required that each state obligate and award 95% of the non-administrative annual allocation within twelve months of the grant award.  Within the twelve-month period, the State had obligated and announced 100% of its non-administrative funds.  
HOME: The State affordable housing goals and funding priorities were based on housing needs that are supported by market data.  The State continues monitoring the progress of projects that have been funded but not closed and those underway but delayed due to various plausible reasons. The "CR -20" Affordable Housing 91.520 (b) section of the FY 2023 Consolidated Annual Performance and Evaluation Report (CAPER) provides a complete summary of the goals and accomplishments.  The referenced section may be viewed at: https://www.doa.la.gov/doa/ocd-lga/lcdbg-ptograms/lcdbg-plans-and-reports/2020-2024/. 
HOPWA:  The overall housing goal of the State Formula HOPWA Program is to increase the availability and accessibility of appropriate and affordable housing options for persons living with HIV in order to prevent homelessness.  This goal is achieved through a mix of community based initiatives in the largely rural areas outside of the New Orleans and Baton Rouge metropolitan areas.  A total of 817 HOPWA-eligible individuals were assisted with HOPWA funding during the FY 2023 reporting period; as well as 214 household members- of which at least 15 were also persons living with HIV.  As in previous years, the majority of program households (n=504) sought assistance for Short Term Rent, Mortgage and/or Utility assistance (STRMU). There were 215 households that accessed Tenant Based Rental Assistance (TBRA), 0 households accessed transitional/short term units, 26 households accessed permanent facility-based housing support, and 205 households received Permanent Housing Placement (PHP) services. 
National Housing Trust Fund: The intent of the National Housing Trust Fund (NHTF) is to increase and preserve the supply of decent, safe, sanitary, and affordable housing, primarily rental housing, for extremely low-income and very low-income households.  During the FY 2023 program year, a combined total of $13,462,741 in NHTF funds were awarded to eleven (11) proposed projects leveraging an additional $145,013,224 in other resources; total proposed units - 671; NHTF set-aside units - 66. 
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.


CDBG: 
The State held a virtual/In-person public hearing on June 6, 2023 for the purpose of obtaining views on community development and housing needs throughout the state. A notice of the hearing was published in the May 19, 2023 issue of The Advocate. Written invitations were mailed to all interested parties for all four programs. No one was in attendance at the public hearing.  Comments could be submitted through June 21, 2023, but none were received.  Following the public hearing and comment period, the proposed FY 2024 Consolidated Annual Action Plan was drafted.
Consultations:
CDBG - The Office of Community Development surveyed all potential applicants for LCDBG throughout the State. The survey gathered information regarding community and parish priorities and perceived needs. The anticipated outcomes of the survey are: a) prioritization of LCDBG basic eligible activities, b) prioritization of public facilities (infrastructure) projects, c) prioritization of fund distribution by program category, d) maximum grant amounts needed by type of project, e) amount to be allowed for local administrative costs, and f) suggestions for improving the LCDBG program. Also, a public hearing was held and followed by a comment period to receive additional input.
CDBG, HOME, National Housing Trust Fund, HOPWA and ESG - A FY 2024 Consolidated Annual Action Plan Input Session was held on June 6, 2023. Public notices regarding citizen participation and comments were sent to the following participants:
· Private and public housing providers
· Homeless service and prevention providers
· Nonprofit and government service providers
· Advocates
The input sessions focused on gathering feedback on priorities and strategies to address the homelessness, housing and community development needs in the State.
In addition to the efforts noted above, the biennial statewide needs assessment survey was administered to low income persons living with HIV during the summer of 2021 to document the needs (met and unmet) of this population in order to assist with planning for both State Formula HOPWA- and Ryan White-funded services.  A copy of this final report available here: https://ldh.la.gov/assets/oph/HIVSTD/2021-PLWH-Needs-Assessments/PLWH_Statewide_NeedsAssessmentReport_22Sept26.pdf . An update of this assessment survey, which will inform future services planning, is in progress.
NHTF:  The state held a public hearing on June 6, 2023 in conjunction with the FY 2022 CAPER and FY 2024 Annual Action Plan to solicit comment regarding the development of the FY 2023 National Housing Trust Fund Allocation Plan.  The final plan summary was emailed to all known interested parties and the summary was published in the major newspapers of the state on May 19, 2023.  A summary of the Citizen Participation Process and consultation is included in this plan.
Upon completion of the proposed Action Plan, which included actual FY 2024 allocations, a notice was published in The Advocate on June 3, 2024, allowing for a 30-day comment period from June 3, 2024 through July 3,2024.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.

No comments were received for CDBG, HOME, HTF, ESG, or HOPWA.
In addition to the efforts to obtain public comments, the biennial statewide needs assessment survey was administered to low income persons living with HIV during the summer of 2021 to document the needs (met and unmet) of this population in order to assist with planning for both State Formula HOPWA- and Ryan White-funded services.  A copy of this final report available here: https://ldh.la.gov/assets/oph/HIVSTD/2021-PLWH-Needs-Assessments/PLWH_Statewide_NeedsAssessmentReport_22Sept26.pdf . An update of this assessment survey, which will inform future services planning, is in progress.
6.	Summary of comments or views not accepted and the reasons for not accepting them

There were no comments specific to State Formula HOME, HTF, HOPWA, CDBG or ESG.
7.	Summary
Based on the State's past performance, experience of staff, citizen participation and consultation input from all interested parties, the State of Louisiana has drafted the proposed FY 2024 Annual Action Plan.
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OMB Control No: 2506-0117 (exp. 09/30/2021)
PR-05 Lead & Responsible Agencies - 91.300(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	LOUISIANA
	 



	
	
	

	CDBG Administrator
	LOUISIANA
	DOA, Office of Community Development

	HOPWA Administrator
	LOUISIANA
	LDH, OPH, STD/HIV/Hepatitis Program

	HOME Administrator
	LOUISIANA
	Louisiana Housing Corporation

	ESG Administrator
	LOUISIANA
	Louisiana Housing Corporation

	HOPWA-C Administrator
	 
	 

	 
	LOUISIANA
	Louisiana Housing Corporation


Table 1 – Responsible Agencies

Narrative
The three state agencies participating in the consolidated planning process and the HUD-funded programs administered by each include the Division of Administration/Office of Community Development-Local Government Assistance, the Louisiana Housing Corporation (HOME Investment Partnerships, National Housing Trust Fund and Emergency Solutions Grant Programs), and the Louisiana Department of Health (LDH)/Office of Public Health (OPH) STD/HIV/Hepatitis Program (SHHP) Housing Opportunities for Persons With AIDS (HOPWA) program.  The lead agency for the Consolidated Planning Process and the Consolidated Plan is the State of Louisiana's Division of Administration/Office of Community Development.
The primary objective of the Louisiana Community Development Block Grant (LCDBG) Program is to provide assistance to units of general local government in non-entitlement areas for the development of viable communities by providing a suitable living environment and expanding economic opportunities, principally for persons of low and moderate income. The HOME Program objectives are: to expand the supply of decent and affordable housing for low and very low income persons, to stabilize the existing deteriorating homeowner occupied and rental housing stock through rehabilitation, to provide financial and technical assistance to recipients/sub-recipients (including the development of model programs for affordable low income housing), to extend and strengthen partnerships among all levels of government and the private sector (including for-profit and nonprofit organizations) in the production and operation of affordable housing). The intent of the National Housing Trust Fund is to increase and preserve the supply of decent, safe, sanitary, and affordable housing, primarily rental housing, for extremely low-income and very low-income households. The purpose of the Emergency Solutions Grants (ESG) Program is to help local governments and community organizations to improve and expand shelter facilities serving homeless individuals and families, to meet the costs of operating homeless shelters, to provide essential services, and to perform homeless prevention and rapid re-housing activities. The purpose of the Housing Opportunities for Persons with AIDS (HOPWA) Program is to provide localities with the resources and incentives to devise and implement long term comprehensive strategies to provide housing assistance and related supportive services for low income people living with HIV and their families. Unstable housing and homelessness decrease the ability of persons living with HIV to achieve or maintain viral suppression, and leads to suboptimal health outcomes for the client as well as increased opportunities for HIV transmission to potential partners.
Consolidated Plan Public Contact Information
CDBG: Division of Administration, Office of Community Development (Lead Agency)
 Traci Watts
 P.O. Box 94095
 Baton Rouge, LA 70804-9095
 traci.watts@la.gov
HOME and NHTF: Louisiana Housing Corporation
 Brenda L. Evans
 2415 Quail Dr.
 Baton Rouge, LA 70808
 bevans@lhc.la.gov
ESG: Louisiana Housing Corporation
 Winona Connor
 2415 Quail Dr
 Baton Rouge, LA 70808
 wconnor@lhc.la.gov
State Formula HOPWA: Louisiana Department of Health (LDH), Office of Public Health (OPH) - STD/HIV/Hepatitis Program (SHHP)
Erika Sugimori, Services Manager
 1450 Poydras Street, Suite 2136
 New Orleans, LA 70112
 erika.sugimori@la.gov

 



AP-10 Consultation - 91.110, 91.300(b); 91.315(l)
1.	Introduction
CDBG - The Office of Community Development surveyed all potential applicants for LCDBG throughout the State. The survey gathered information regarding community and parish priorities and perceived needs. The anticipated outcomes of the survey are: a) prioritization of LCDBG basic eligible activities, b) prioritization of public facilities (infrastructure) projects, c) prioritization of fund distribution by program category, d) maximum grant amounts needed by type of project, e) amount to be allowed for local administrative costs, and f) suggestions for improving the LCDBG program. Also, a public hearing was held, followed by a comment period to receive additional input. No other comments were received. 
State Formula HOPWA - The Office of Public Health within the Louisiana Department of Health (LDH) partners with community-based organizations and clinical providers that offer medical care and supportive services to persons living with, or at risk of acquiring HIV. These groups assist in the development of the Statewide Coordinated Statement of Need (SCSN) and the Louisiana HIV Strategy for Integrated Prevention and Care, which allows input regarding the allocation of all resources of funding.  Additionally, the State conducts a Needs Assessment survey of people living with HIV every two years to assess their met and unmet needs related to housing, medical care, and supportive services.
HOME and NHTF - The state, through a cooperative endeavor agreement between the Louisiana Housing Corporation (LHC) and the Louisiana State University Public Administration Institute, conducted a statewide housing needs assessment. Phase one of the housing needs assessment may be viewed at: http://www.lhc.la.gov/assets/docs/HousingNeedsAssessmentReduced.pdf. The anticipated outcomes are: a) an assessment of various housing and community development needs, b) prioritization of the distribution of HOME and NHTF funds according to the identified housing needs and eligible program activities, c) suggestions for improving the HOME and NHTF programs.
The state also conducts monthly meeting through the LHC regarding housing programs and activities that are widely publicized and open to the public in addition to participation in community meetings and forums. The state provided technical workshops for developers, nonprofit entities, commercial lending institutions, public housing authorities, and local governments in order that those entities would have opportunities to provide dialogue and data that are useful in assessing and prioritizing the housing, homeless and community development needs of the state. A public hearing was also held in Baton Rouge on June 6, 2023 and followed by a comment period to receive additional input. All required agency types were contacted. 
Provide a concise summary of the state's activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies
State Formula HOPWA - The Office of Public Health STD/HIV/Hepatitis Program does not work with units of local government. Instead, project sponsors demonstrating an ability to address the housing needs of low income persons living with HIV are selected during a competitive Request for Proposals (RFP) process.  The successful proposers (i.e., project sponsors) are contractually required to develop both formal and informal collaborations with other housing providers in their jurisdiction, as well as private and government-funded community partners that provide medical, housing, mental health and supportive services to address the clients' needs and assist the eligible program participants to access and be maintained in HIV-related medical care. 
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness
The State coordinates with the CoCs when determining how to allocate ESGP funding.  The State consults with each CoC in regards to making funding decisions, to review the local homeless needs of each region, and to ensure funding is used to provide services to the most vulnerable individuals/ families experiencing homelessness.  
Describe consultation with the Continuum(s) of Care that serves the State in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
ESG coordinates with the LA BOSCOC and other Reginoal CoCs in implementing HMIS, determining resource needs and utilizing that input in resource allocation decisions, supporting ESG funded projects in abiding by the CoC’s Written standards (which were written in collaboration with the ESG lead), leveraging resources in disaster impacted areas in conjunction with local governments,  ESG Housing Projects for Cat1 and 4 PEH participate in Coordinated Entry.
2.	Agencies, groups, organizations and others who participated in the process and consultations

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	Non-Entitlement Cities, Towns, & Villages

	
	Agency/Group/Organization Type
	Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Economic Development
Community Development

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	LCDBG surveyed all potential applicants for LCDBG throughout the State. The survey gathered information regarding community and parish priorities andperceived needs. The anticipated outcomes of the survey are: a) prioritization of LCDBG basic eligible activities, b) prioritization of public facilities (infrastructure) projects, c) prioritization of fund distribution by program category, d) maximum grant amounts needed by type of project, e) amount to be allowed for local administrative costs, and f) suggestions for improving the LCDBG program. Also, a public hearing was held, followed by a comment period to receive additional input.

	2
	Agency/Group/Organization
	Non-Entitlement Parishes

	
	Agency/Group/Organization Type
	Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Economic Development
Community Development

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	LCDBG surveyed all potential applicants for LCDBG throughout the State. The survey gathered information regarding community and parish priorities andperceived needs. The anticipated outcomes of the survey are: a) prioritization of LCDBG basic eligible activities, b) prioritization of public facilities (infrastructure) projects, c) prioritization of fund distribution by program category, d) maximum grant amounts needed by type of project, e) amount to be allowed for local administrative costs, and f) suggestions for improving the LCDBG program. Also, a public hearing was held, followed by a comment period to receive additional input.

	3
	Agency/Group/Organization
	Central Louisiana Homeless Coalition

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Agency - Managing Flood Prone Areas
Regional organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Housing needs assessment for individuals/ families

	4
	Agency/Group/Organization
	Balance of State Continuum of Care

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Regional organization
Planning organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Housing needs assessment for individuals/ families.

	5
	Agency/Group/Organization
	NORTHLAKE HOMELESS COALITION

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Regional organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Housing needs assessment for individuals/ families.

	6
	Agency/Group/Organization
	Unity of Greater New Orleans

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Regional organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Housing needs assessment for individuals/ families.

	7
	Agency/Group/Organization
	HOPE Connections

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Regional organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Housing needs assessment for individuals/ families.

	8
	Agency/Group/Organization
	HOME Coalition

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Regional organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Housing needs assessment for individuals/ families.



Identify any Agency Types not consulted and provide rationale for not consulting
CDBG - Local governments (entitlements) that are not eligible for LCDBG funding were not contacted. LCDBG focused on the priorities and perceived needs of those local units of government eligible to receive its funding.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Louisiana Housing Corporation
	The State partners with each Continuum of Care (Unity of Greater New Orleans, ARCH, Hope Connections, HOME Coalition, Northlake Homeless Coalition, LA BOSCOC and Central LA) to determine goals to address homelessness in Louisiana. Through collaborative efforts funding sources are identified and resources are aligned.


Table 3 - Other local / regional / federal planning efforts

Narrative


AP-12 Participation - 91.115, 91.300(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The State held a public hearing on June 6, 2023 for the purpose of obtaining views on community development and housing needs throughout the state. A notice of the hearing was published in the May 19, 2023 issue of The Advocate. Comments could be submitted through June 21, 2023, but none were received. Following the public hearing and comment period, the proposed FY 2024 Consolidated Annual Action Plan was drafted. A notice of the availability of the proposed plan was published in The Advocate. A memorandum announcing the availability of the proposed plan was sent to interested parties for the programs. Copies of the proposed plan could be reviewed in the offices of any of the three state agencies involved. The proposed plan has also been available for viewing and copying on the internet. No comments were received. 

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Newspaper Ad
	Non-targeted/broad community
	No comments were received as a result of the newspaper advertisement.
	No comments were received as a result of the newspaper advertisement.
	Not applicable
	 

	2
	Public Hearing
	Non-targeted/broad community
	no attendees
	No comments were received as a result of the newspaper advertisement.
	Not applicable
	 

	3
	Memorandum
	Non-targeted/broad community
	No attendees
	No comments were received as a result of the newspaper advertisement.
	Not applicable
	 

	4
	Internet Outreach
	Non-targeted/broad community
	No attendees
	No comments were received as a result of the newspaper advertisement.
	Not applicable
	https://www.facebook.com/search/top?q=louisiana%20office%20of%20community%20development%20-%20local...


Table 4 – Citizen Participation Outreach
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OMB Control No: 2506-0117 (exp. 09/30/2021)
Expected Resources

AP-15 Expected Resources – 91.320(c)(1,2)
Introduction
The FY 2024 funding allocations for each program area are as follows: Community Development Block Grant Program (CDBG) $22,499,042, HOME Investment Partnerships Program - $9,401,383, National Housing Trust Fund (NHTF) - $3,144,833, Emergency Solutions Grants (ESG) Program - $2,613,163, and Housing Opportunities for Persons with AIDS (HOPWA) Program - $3,526,968. 
The primary needs of the State which are addressed by these HUD-funded programs are infrastructure, housing and tenant based rental assistance. The majority of the CDBG funds address infrastructure and other community development needs. The primary focus of the other programs is in the area of housing.
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	22,499,042
	25,002
	2,709,017
	25,233,061
	0
	These funds will be allocated to theClearanceProgram, Make a Difference Program, Economic Development,  and The Public Facilities Program.Street, Water, and Sewer projects are the priority for FY 2024.

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	9,401,383
	1,798,405
	0
	11,199,788
	0
	HOME funds may be allocated according to eligible uses of funds and may be combined or leveraged with other sources of funds to make housing more affordable for low-income households. Unexpended funds from completed activities may be allocated to other eligible priorities.

	HOPWA
	public - federal
	Permanent housing in facilities
Permanent housing placement
Short term or transitional housing facilities
STRMU
Supportive services
TBRA
	3,602,051
	0
	0
	3,602,051
	7,000,000
	HOPWA funds will be allocated according to eligible use of funds to increase availability and accessibility of appropriate and affordable housing options for people living with HIV in order to prevent homelessness and promote housing stability. Unexpended funds may be allocated to other eligible priorities determined by assessment of need.

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	2,613,163
	0
	0
	2,613,163
	0
	The ESG funding will be allocated statewide in accordance with local, state, and federal guidelines.

	HTF
	public - federal
	Acquisition
Admin and Planning
Homebuyer assistance
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
	3,144,833
	0
	0
	3,144,833
	0
	The minimum funding amount is $3,000,000 annually. These funds may be allocated according to eligible uses of funds and may be combined or leveraged with other sources of funds to make housing more affordable for low-income households. Unexpended funds from completed activities may be allocated to other eligible priorities.


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
CDBG: While a match is not required for LCDBG, funds available through LCDBG are leveraged with other federal, state and local government funds. The additional funds are primarily used for administration and planning of projects, property acquisition and a portion of project construction costs.
ESG: The Louisiana Housing Corporation requires all ESG funded programs to secure matching funds in an amount at least equal to its ESGP grant amount.  All programs must compile and document the match requirements per the HUD regulations 24 CFR 85.24. 
HOME:   Funds available through the HOME Program are usually leveraged with the resources from commercial lenders, cooperative, or other private lenders to make housing more affordable for low-income households. Specifically, the Louisiana Housing Corporation is able to leverage HOME Funds with the Department of Energy Weatherization funds, Mortgage Revenue Bonds, National Housing Trust Funds and Low-Income Housing Tax-Credits. Other resources made available through other governmental agencies and private nonprofit organizations should leverage additional resources to support the integration of supportive services. The State will support funding applications by any other entity which will assist in the delivery of housing and housing support services. The Louisiana Housing Corporation will fulfill the HOME Program requirement of a matching contribution relative to its drawn amount of HOME Program funds through the following sources:
· Cash or cash equivalents from a non-federal source;
· Value of waived taxes, fees or charges associated with HOME projects;
· The present value of interest reductions of below-market-rate loans, where a project also receives HOME assistance;
· State general revenue funds that are contributed to housing projects assisted with HOME funds and meet the HOME affordability requirements;
· Value of donated land and real property;
· Cost of infrastructure improvements associated with HOME projects;
· A percentage of the proceeds of single- or multi-family housing bonds issued by state, state instrumentality or local government;
· Value of donated materials, equipment, labor and professional services;
· Sweat equity;
· Direct costs of supportive services to residents of HOME projects;
· Direct cost of homebuyer counseling to families purchasing homes with HOME assistance; and
· Any other match contribution as specified in 24 CFR 92.220.
Additionally, the State will continue to carry forward excess match credit to the next federal fiscal year.
National Housing Trust Fund (NHTF): NHTF may be leveraged with resources from commercial lenders, cooperative, other private lenders, HOME funds, Mortgage Revenue Bonds, and Low-Income Housing Tax-Credits. Other resources through the Department of Children and Family Services, Louisiana Department of Health and private nonprofit organizations should leverage additional resources to support the integration of supportive services. The State will support funding applications by any other entity which will assist in the delivery of housing and housing support services. 
The statute does not have a match requirement for NHTF. The statute does include as one priority factor that states and sub-grantees should consider the extent to which a project will make use of non-federal funding when allocating NHTF dollars.


If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The Louisiana Housing Corporation "Louisiana Housing Conference" held September 24-26, 2023 brought together housing professionals from all over the state and across the nation to discussion various issues related to the provision of affordable housing. The state anticipates continuing its efforts in engaging all interested parties regarding public owned land or property located within the state.  The State is committed to assisting local governments in returning properties acquired through the adjudication processes back to the market as affordable housing when determined to be feasible and viable.
Discussion


Annual Goals and Objectives
AP-20 Annual Goals and Objectives – 91.320(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Rental Assistance
	2020
	2024
	Affordable Housing
Homeless
Non-Homeless Special Needs
	HOPWA-State of Louisiana
HOME-State of Louisiana
	Homeless Prevention and Rapid Rehousing
Rental Assistance
	HOPWA: $2,186,720
HOME: $125,000
	Tenant-based rental assistance / Rapid Rehousing: 900 Households Assisted
Homelessness Prevention: 250 Persons Assisted
HIV/AIDS Housing Operations: 18 Household Housing Unit

	2
	Planning
	2020
	2024
	Non-Housing Community Development
	CDBG-State of Louisiana
HOPWA-State of Louisiana
HOME-State of Louisiana
National Housing Trust Fund - State of Louisiana
	Affordable Housing Development
Homeowner Housing Rehabilitation
Homebuyer Assistance
Rental Assistance
Planning
	HOME: $1,119,978
HTF: $314,483
	 

	3
	Public Facilities-New Infrastructure
	2020
	2024
	Non-Housing Community Development
	CDBG-State of Louisiana
	Public Facilities Infrastructure Projects
	CDBG: $27,204,071
	 

	4
	PF - Existing Infrastructure/Service Connections
	2020
	2024
	Non-Homeless Special Needs
Non-Housing Community Development
	CDBG-State of Louisiana
	Public Facilities Infrastructure Projects
	CDBG: $10,000,000
	 

	5
	ED - New Business
	2020
	2024
	Non-Housing Community Development
	CDBG-State of Louisiana
	Economic Development
	CDBG: $1,000,000
	 

	6
	ED - Local Government Loan to Business
	2020
	2024
	Non-Housing Community Development
	CDBG-State of Louisiana
	Economic Development
	 
	 

	7
	ED - Existing Business
	2020
	2024
	Non-Housing Community Development
	CDBG-State of Louisiana
	Economic Development
	CDBG: $1,000,000
	 

	8
	Affordable Housing Development
	2020
	2024
	Affordable Housing
	CDBG-State of Louisiana
HOPWA-State of Louisiana
HOME-State of Louisiana
National Housing Trust Fund - State of Louisiana
	Affordable Housing Development
Homeowner Housing Rehabilitation
Homebuyer Assistance
Rental Assistance
	CDBG: $1,000,000
HOPWA: $423,236
HOME: $9,609,741
HTF: $2,830,349
	Rental units constructed: 9 Household Housing Unit
Rental units rehabilitated: 9 Household Housing Unit
Homeowner Housing Added: 22 Household Housing Unit
Homeowner Housing Rehabilitated: 20 Household Housing Unit
Direct Financial Assistance to Homebuyers: 10 Households Assisted
Tenant-based rental assistance / Rapid Rehousing: 913 Households Assisted
Housing for People with HIV/AIDS added: 15 Household Housing Unit

	9
	Homeless Prevention and Rapid Rehousing
	2020
	2024
	Homeless
Non-Homeless Special Needs
	HOPWA-State of Louisiana
ESG-State of Louisiana
	Homeless Prevention and Rapid Rehousing
	HOPWA: $811,202
ESG: $584,040
	Homelessness Prevention: 2400 Persons Assisted

	10
	Street Outreach
	2020
	2024
	Homeless
	ESG-State of Louisiana
	Homeless Street Outreach
	ESG: $117,330
	Other: 15000 Other

	11
	Homeless Shelters
	2020
	2024
	Homeless
	ESG-State of Louisiana
	Homeless Shelters
	ESG: $1,124,965
	Homeless Person Overnight Shelter: 10000 Persons Assisted

	12
	HMIS Reporting
	2020
	2024
	Homeless
	ESG-State of Louisiana
	 
	ESG: $100,000
	Other: 3000 Other

	13
	Clearance/ Demolition
	2023
	2025
	Non-Housing Community Development
	CDBG-State of Louisiana
	Clearance/ Demolition
	CDBG: $6,000,000
	 


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Rental Assistance

	
	Goal Description
	HOPWA Housing Assistance: The State Formula HOPWA Grantee oversees the provision of Tenant Based Rental Assistance (TBRA), Short Term Rent/Mortgage/Utility assistance (STRMU), Permanent Housing Placement services (PHP), and Facility Based Housing Assistance (FBHA) to low income persons living with HIV who reside in parishes outside of the New Orleans and Baton Rouge MSAs. During the FY 2024 program year, it is anticipated that two hundred fifty-six (256) households will be assisted with Tenant Based Rental Assistance; and eighteen (18) households will be assisted with Permanent Facility Based Housing Assistance including operations costs. It is projected six hundred fifteen (615) households will be assisted with Short Term Rent/Mortgage/Utility assistance in order to prevent homelessness; and, two hundred sixty-one (261) households will receive assistance establishing permanent housing through Permanent Housing Placement services. During the FY 2024 program year the Grantee will begin to fund HOPWA Supportive Services in the form of Housing-Based Case Management to ensure the housing stability of HOPWA clients through utilization of low barrier principles, including: trauma-informed care, motivational interviewing, harm reduction, and housing first; the goal is for seven hundred thirty-four (734) households to utilize this service.
HOME:  Tenant Based Rental Assistance (TBRA) is an essential element of the State's consolidated plan.  During the FY 2024 program year, it is anticipated that at least ten (10) households will be assisted with HOME funds in conjunction with the Tenant-based rental assistance / Rapid Rehousing efforts.

	2
	Goal Name
	Planning

	
	Goal Description
	HOPWA Resource Identification is broad and flexible. Resource Identification (RI) involves planning and related systems-level capacity building activities to develop and enhance community housing resources for persons living with HIV.  

	3
	Goal Name
	Public Facilities-New Infrastructure

	
	Goal Description
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 500 Persons Assisted

	4
	Goal Name
	PF - Existing Infrastructure/Service Connections

	
	Goal Description
	 

	5
	Goal Name
	ED - New Business

	
	Goal Description
	 

	6
	Goal Name
	ED - Local Government Loan to Business

	
	Goal Description
	 

	7
	Goal Name
	ED - Existing Business

	
	Goal Description
	 

	8
	Goal Name
	Affordable Housing Development

	
	Goal Description
	 

	9
	Goal Name
	Homeless Prevention and Rapid Rehousing

	
	Goal Description
	 

	10
	Goal Name
	Street Outreach

	
	Goal Description
	 

	11
	Goal Name
	Homeless Shelters

	
	Goal Description
	 

	12
	Goal Name
	HMIS Reporting

	
	Goal Description
	 

	13
	Goal Name
	Clearance/ Demolition

	
	Goal Description
	Clearance grants will be awarded to eligible applicants for clearance/demolition activities based on a competitive selection process to the extent that the funds are available.








AP-25 Allocation Priorities – 91.320(d)
Introduction: 
The primary needs of the State which are  addressed by these HUD-funded programs are infrastructure and housing. 
Funding Allocation Priorities
	 
	Rental Assistance (%)
	Planning (%)
	Public Facilities-New Infrastructure (%)
	PF - Existing Infrastructure/Service Connections (%)
	ED - New Business (%)
	ED - Local Government Loan to Business (%)
	ED - Existing Business (%)
	Affordable Housing Development (%)
	Homeless Prevention and Rapid Rehousing (%)
	Street Outreach (%)
	Homeless Shelters (%)
	HMIS Reporting (%)
	Clearance/ Demolition (%)
	Total (%)

	CDBG
	0
	0
	12
	59
	1
	0
	1
	1
	0
	0
	0
	0
	26
	100

	HOME
	90
	10
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	100

	HOPWA
	69
	0
	0
	0
	0
	0
	0
	3
	28
	0
	0
	0
	0
	100

	ESG
	0
	0
	0
	0
	0
	0
	0
	0
	35
	5
	40
	20
	0
	100

	HTF
	90
	10
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	100


Table 3 – Funding Allocation Priorities

Reason for Allocation Priorities
State Formula HOPWA: In order to promote housing stability and prevent homelessness of low income persons living with HIV, the STD/HIV/Hepatitis Program has allocated all of the program resources to Tenant Based Rental Assistance (TBRA), Short Term Rent/Mortgage/Utility assistance (STRMU), Facility Based Housing Assistance and Development (FBHSA), Permanent Housing Placement services (PHP) in order to place eligible clients in appropriate and affordable rental housing, Resource Identification (RI) to build capacity for additional access to rental housing, and HOPWA Supportive Services: Housing-Based Case Management to ensure the housing stability of HOPWA clients.
CDBG: In order to determine the non-housing community development needs of the non-entitlement units of general local government, the State conducts a Needs Assessment in the form of a survey. The survey forms are distributed by mail, email, and in-person to local governments eligible for funding under the CDBG program. In the State's LCDBG Survey, the respondents were asked to identify the priorities of their jurisdictions regarding the following specific activities: Sewer treatment, sewer collection, potable water, streets/drainage, water for fire protection, natural gas, drainage, parks, bridges, and solid waste. The Make a Difference  program, allows  local governments to complete any eligible CDBG activity as defined by HUD, helping communities identify individual needs outside of the identified needs of the state as a whole. Through the survey and conducting listening sessions throughout the state, it has been determined that Public Facilities ranks as a higher priority than Public Services. Due to the threat posed to the health, safety, and well-being of the public by inadequate, substandard water and sewer systems, the LCDBG program remains focused on addressing those critical needs. OCD will continue to reassess the priorities and needs of local governments through its biennial LCDBG Survey.
HOME and National Housing Trust Funds:  The Louisiana Housing Corporation (LHC) conducted a statewide housing need assessment through a cooperative endeavor agreement with the Louisiana State University Public Administration Institute. The housing need assessment may be viewed at: https://www.lhc.la.gov/2019-louisiana-housing-needs-assessment. The assessment and comments from public hearings with regards to the planned use of HOME and NHTF funds are used to assist the state in the prioritization of the distribution of HOME and NHTF funds among eligible program activities.  It is anticipated that 10% of the allocation from the HOME and NHTF will be used for administrative purposes.  In addition, 5% of the state annual allocation may be used to provide operating assistance to eligible state designated community housing development organizations.
ESGP- The State continues to provide funding to homeless programs statewide.  In an effort to reduce homelessness statewide the State's priority is to rapidly re-house homeless individuals and families, and to reduce the amount of time an individual or family is homeless.  The funding is utilized to support homeless shelters in effort to immediately house individuals and families and families that are literally homeless. 
How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated Plan?
State Formula HOPWA: All resources from this award will go toward 1) decreasing the number of individuals living with HIV and their families that experience homelessness, 2) increasing the number of affordable units, and 3) increasing the number of affordable housing units for special needs populations.
State Formula HOPWA funds will continue to support the operational costs of group living facilities that are dedicated to persons living with HIV who are unable to live independently or to live alone—or would simply prefer increased social support and interaction with others. Annual awards will be made to community based organizations for Resource Identification efforts to assist their staff to develop or increase rental agreements with landlords and identify newly available housing that is affordable and appropriate for their clients. These community project sponsors will also receive funding for Short Term Rent Utility and Mortgage (STRMU) assistance in order to prevent eviction and/or a lack of essential utilities, and Tenant Based Rental Assistance (TBRA) to help maintain housing stability while supporting client choice and independence. Additionally, State Formula HOPWA resources will be dedicated to Permanent Housing Placement Services (PHP) to assist low income persons living with HIV make deposits for essential utilities, first month’s/last month’s rent, and/or similar allowable costs in order to increase independent living in units that are appropriate for the clients’ needs. Funding for HOPWA Supportive Services: Housing-Based Case Management will be implemented this year to ensure the housing stability of HOPWA clients and bolster the impact of the existing funded housing services. Other service needs as indicated by needs assessment data may also be considered for funding, such as additional Support Services and master-leasing options.
HOME and National Housing Trust Funds:   The proposed distribution of HOME and NHTF funds address the affordable housing needs of the state as identified in the Housing Needs Assessment and the Market Analysis sections of the Consolidated Plan.  HOME and NHTF funds are equitably distributed through a competitive and non-competitive funding application method to address the priority of needs as identified in the Consolidated Plan that are supported by an assessment of neighborhood market demands during the application process. The objective is the production and preservation of decent affordable housing. The specific objectives are as follow: 
· Increase the number of affordable housing units,
· Increase the number of affordable units for special needs populations,
· Decrease the numbers of individuals and families experiencing homelessness,
· Decrease the number of owner occupied units with housing problems and
· Creating competitive and sustainable communities
AP-30 Methods of Distribution – 91.320(d)&(k)
Introduction: 
The State of Louisiana's FY 2024 CPS Annual Action Plan includes a separate method of distribution description for the HUD programs administered by three state agencies. These methods of distribution are described below.
Distribution Methods
Table 4 - Distribution Methods by State Program
	1
	State Program Name:
	Community Development Block Grant Program

	
	Funding Sources:
	CDBG

	
	Describe the state program addressed by the Method of Distribution.
	The State of Louisiana's Community Development Block Grant Program is designed to serve all nonentitlement areas throughout the state. The program is administered by the Division of Administration's Office of Community Development.
Most of the State's allocation is distributed to small units of local government (Villages, Towns, and Cities) and rural parishes for public infrastructure projects and other community development needs as identified by the State. The distribution for most of the funds is based on a competitive process with some funds being distributed on an as-needed basis for projects of an emergency nature and other funds being distributed for communities that can accomplish a project using self-help methods.

	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria. 
															

	Public Facilities: Applications are rated on a point scale. Criteria include: 1) Benefit to Low-to-Moderate-Income persons – 5 point; 2) Consolidation of Systems - 4 point; 3) Cost Effectiveness - 10 points; 4) Project Severity - 50 points; 5) Engineering Costs Paid with Non-CDBG Funds – 2 points; 6) Pre-Agreement and Administrative Costs Paid with Non-CDBG Funds – 2 points; 7) Application Completeness (2 points total), as follows: a) All Application Forms and Required Documents/Information Included in the Application – 1 point; b) No Revisions to Application Needed – 1 point. 8) Resilency - 2 point 9) Past performance - 2 point
Clearance Program: Applications are rated based on a point scale. Criteria include: 1) Benefit to low/moderate income persons - 100 points; 2) Prior Approval to demolish structures - 10 points; 3) Legal Fees - 2 points 4) Application Completeness -2 points 5) Administrative Costs - 2 points


	
	If only summary criteria were described, how can potential applicants access application manuals or other
state publications describing the application criteria? (CDBG only)
	Public Facilities & Clearance: Potential applicants can access the FY 2024 Application Package and the FY 2024 Method of Distribution document on the Office of Community Development's website at https://www.doa.la.gov/doa/ocd-lga/lcdbg-programs/lcdbg-plans-and-reports/2020-2024/ The application package and Method of Distribution document can also be obtained from the office's physical location at 1201 N. 3rd Street, Claiborne Building, Suite 3-150, Baton Rouge, LA, 70802, or a copy can be requested by mail from the Office of Community Development, P.O. Box 94095, Baton Rouge, LA, 70804-9095. Additionally, an email requesting the package may be sent to heather.paul@la.gov.

	
	Describe the process for awarding funds to state recipients and how the state will make its allocation available
to units of general local government, and non-profit organizations, including community and faith-based
organizations. (ESG only)
	 

	
	Identify the method of selecting project sponsors (including providing full access to grassroots faith-based and other
community-based organizations). (HOPWA only)
	 

	
	Describe how resources will be allocated among funding categories. 
															

	CDBG Funds will be allocated as follows: Economic Development – $2,000,000 will be allocated for projects that assist local units of government in the creation and/or retention of jobs and/or businesses within their jurisdictions.  Make A Difference - $2,000,000 will be allocated to assist a local government with any eligible CDBG activity. Clearance will be allocated $6,000,000 for clearance/demolition activities based on a competitive selection process.  Public Facilities – The remaining available grant funds from the annual allocation will be utilized for public facilities projects.

	
	Describe threshold factors and grant size limits. 
															

	Public Facilities: The State has established a funding ceiling of $1,00,000 for street grants and a funding ceiling of $2,000,000 for sewer treatment, sewer rehabilitation, new sewer, and potable water grants, including multi-jurisdictional applications. The threshold requirements are: a. Units of general local government will not be eligible to receive funding for a public facilities grant unless past LCDBG programs awarded by the State prior to FY 2023 have been conditionally closed out. CDBG-CV funds willnot be considered in making the determination of meeting the threshold requirements for FY 2024 and FY 2025 Public Facilities Program. b. Audit and monitoring findings made by the State or HUD have been cleared. c. All required reports, documents, and/or requested data have been submitted within timeframes established by the State. Also see Criteria for Disapproval of Application section below. d. Any funds due to HUD or the State have been repaid or a satisfactory arrangement for repayment of the debt has been made and payments are current. e. The unit of general local government cannot be on the list of sanctioned communities that is maintained by the Office of Community Development.
Economic Development: New businesses $700,000 and Existing businesses $1,100,000
Clearance: $250,000 for towns and villages; $500,000 for Cities/Parishes The threshold requirements are: a. Units of general local government will not be eligible to receive funding for a public facilities grant unless past LCDBG programs awarded by the State prior to FY 2023 have been conditionally closed out. CDBG-CV funds willnot be considered in making the determination of meeting the threshold requirements for FY 2024 and FY 2025 Public Facilities Program. b. Audit and monitoring findings made by the State or HUD have been cleared. c. All required reports, documents, and/or requested data have been submitted within timeframes established by the State. Also see Criteria for Disapproval of Application section below. d. Any funds due to HUD or the State have been repaid or a satisfactory arrangement for repayment of the debt has been made and payments are current. e. The unit of general local government cannot be on the list of sanctioned communities that is maintained by the Office of Community Development.
Make a Difference: $2,000,000 funding ceiling


	
	What are the outcome measures expected as a result of the method of distribution? 
															


	CDBG Outcome measures expected include:
Improving existing public infrastructure – To assist local governments in providing suitable living environments by making sewer, water, and street systems sustainable. 
New public infrastructure – To assist local governments in creating suitable living environments by making new water, sewer, and street systems available.
New service connections - To assist local governments in creating sustainable living environments by making the connection to water and sewer systems affordable.  
Improving existing connections - To assist local governments in providing suitable living environments by rehabilitatinf sewer or water service connections for sustainability. 
Sustainable Water Management Consolidation – To assist local governments in planning for the consolidation of water and sewer systems to create systems that are sustainable, financially solvent, and stable.
Economic Development – To assist local units of government in the creation and/or retention of jobs and/or businesses within their jurisdictions
Clearance Program - To assist  eligible applicants for clearance/demolition activities based on a competitive selection process to the extent that the funds are available.
Make a Difference- To assist local governments in completing any eligible CDBG activity. 

	2
	State Program Name:
	State of Louisiana ESG Program

	
	Funding Sources:
	ESG

	
	Describe the state program addressed by the Method of Distribution.
	
The LHC will continue to use the geographic allocation formula in the distribution of the State's ESG funding, to ensure that each region of the State is allotted a specified minimum of State ESG grant assistance for eligible ESGP projects. The population figures outlined in the 2020 census will be used for the 2024 funding.  Based on national and state studies linking homelessness to conditions of poverty, regional ESG allocations are formulated based on factors for poverty (very low income) populations in the parishes of each region according to U.S. Census Bureau data.  Within each region, grant distribution shall be conducted through a competitive grant award process previously described. 
 

	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria. 
															

	· Organizational Capacity 
· Project Proposal Narrative 
· Approach
· Performance Measurement 
· Budget Justification 

	
	If only summary criteria were described, how can potential applicants access application manuals or other
state publications describing the application criteria? (CDBG only)
	 

	
	Describe the process for awarding funds to state recipients and how the state will make its allocation available
to units of general local government, and non-profit organizations, including community and faith-based
organizations. (ESG only)
	The LHC will continue to use the geographic allocation formula in the distribution of the State's ESG funding, to ensure that each region of the State is allotted a specified minimum of State ESG grant assistance for eligible ESFP projects.  The population figures for 2020 census will be utilized for the 2024 funding. Based on national and state studies linking homelessness to conditions of poverty, regional ESG allocations are formulated based on factors for poverty (very low income) populations in the parishes of each region according to U.S. Census Bureau data. Within each region, grant distribution shall be conducted through a competitive grant award process previously described.  All prospective applicants are encouraged to submit an application. 

	
	Identify the method of selecting project sponsors (including providing full access to grassroots faith-based and other
community-based organizations). (HOPWA only)
	 

	
	Describe how resources will be allocated among funding categories. 
															

	ESG funds may be used for six program components:
· Street Outreach 
· Emergency Shelter
· Homelessness Prevention 
· Rapid Re-housing Assistance 
· Homeless Management Information System (HMIS)
· Administrative Activities 
All applicants are required to allocate at least 40% of their award to homeless prevention or rapid re-housing activities.

	
	Describe threshold factors and grant size limits. 
															

	All qualified applications will be ranked based on the scoring criteria identified in the Notice of Funding Availability (NOFA).  The highest scoring applicants will receive a funding commitment for the LHC based on project needs, up to the available amount of funding for that fiscal year.

	
	What are the outcome measures expected as a result of the method of distribution? 
															


	
The ESG expected outcomes:
· Decent affordable housing 
· Create suitable living environments 

	3
	State Program Name:
	State of Louisiana Formula HOPWA Program

	
	Funding Sources:
	HOPWA

	
	Describe the state program addressed by the Method of Distribution.
	The State of Louisiana receives State Formula HOPWA funding annually to promote housing stability and prevent homelessness among low income persons living with HIV who reside in the parishes outside of the New Orleans and Baton Rouge Metropolitan Statistical Areas (MSAs).  These two metropolitan areas are qualifying cities and receive an annual HOPWA award specifically for the parishes that comprise the MSA.  The State Formula HOPWA program is administered by the Louisiana Department of Health (LDH), Office of Public Health (OPH), STD/HIV/Hepatitis Program (SHHP).  Most of the State's allocation is distributed to small, community-based organizations that provide comprehensive support services and referrals to low income clients living with HIV and are able to assess client need on an individual basis.  A smaller percentage of the annual award is dedicated to the operational support of existing community homes for people living with HIV.  The distribution for most of the funds is based on a competitive Request for Proposal (RFP) application process, and is informed by client service utilization, information reported through the bi-annual client needs assessments and a variety of on-going performance monitoring.

	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria. 
															

	The project sponsors collect the information necessary to make a program eligibility determination. The Grantee Service Standards dictate Project Sponsors must assess all prospective clients for service needs, including housing and related services, on intake. Per Service Standards client needs should be reassessed at minimum every twelve months or as dictated by a change in circumstances. Prospective and current clients may also present directly to a Project Sponsor for a service if they decline a full assessment. The Service Standards current eligibility requirements are: the qualifying household member (QM) must be a Louisiana resident, be living with HIV, be screened for other housing assistance programs including Section 8, and household income must not exceed the 80% Area Median Income (AMI) established by HUD. The Grantee is in the process of revising these standards to align with the modernization principle of, “screen in, not out.” Therefore the most important criteria are those mandated by the legislation- QM be living with HIV and household not exceed 80% AMI. 

	
	If only summary criteria were described, how can potential applicants access application manuals or other
state publications describing the application criteria? (CDBG only)
	 

	
	Describe the process for awarding funds to state recipients and how the state will make its allocation available
to units of general local government, and non-profit organizations, including community and faith-based
organizations. (ESG only)
	 

	
	Identify the method of selecting project sponsors (including providing full access to grassroots faith-based and other
community-based organizations). (HOPWA only)
	Notices of all RFPs released by the Louisiana Department of Health, including competitive applications for HOPWA and Ryan White Part B funding, are sent to all vendors on the Pre-Qualified List (PQL) and posted on the La PAC and the LDH websites.  An evaluation teams reviews each application submitted by the posted deadline and scores the proposal for both programmatic and cost integrity.  In past two decades, all of the project sponsors that have been funded were community based organizations (CBOs), AIDS service organizations (ASOs) and/or grassroots community housing providers.  Some of these project sponsors have been, or currently are, faith-based entities/agencies.

	
	Describe how resources will be allocated among funding categories. 
															

	Although some percentages may vary based on the changing needs of persons living with HIV and the availability of complimentary resources in each geographic service area, generally 81% of the annual State Formula HOPWA award is allocated to community based organizations that provide Tenant Based Rental Assistance (TBRA), Short-Term Rent/Mortgage/Utility Assistance (STRMU), Resource Identification (RI), Permanent Housing Placement (PHP), and, beginning this year, HOPWA Support Services: Housing-Based Case Management.  The allocations to TBRA and STRMU typically make up the majority of those awards. An additional 19% of the annual award is allocated to support the operating costs of three permanent supportive facilities or units for low income persons living with HIV, while 3% is dedicated LDH to cover all of the Administrative Costs associated with this grant award.

	
	Describe threshold factors and grant size limits. 
															

	There are no required contract thresholds or grant size limits for State Formula HOPWA.

	
	What are the outcome measures expected as a result of the method of distribution? 
															


	At a minimum, project sponsors are expected to meet or exceed the federal HOPWA goal of achieving stable housing at the end of each program year for 80% or greater of the clients who accessed services.  The actions taken to meet this goal should promote housing stability and reduce homelessness among low income persons living with HIV and increase the number of individuals who are connected to HIV-related medical care, medications, and other supportive services.

	4
	State Program Name:
	State of Louisiana HOME Program

	
	Funding Sources:
	HOME

	
	Describe the state program addressed by the Method of Distribution.
	Each year, the U.S. Department of Housing and Urban Development (HUD) allocates HOME program funds to state governments as well as to local participating jurisdictions (PJs). State governments may use their HOME allocations to establish programs and to fund eligible activities throughout the state. The State of Louisiana Home Program is administered by the Louisiana Housing Corporation (LHC). The LHC designs various housing programs and awards funds to local governments (referred to as state recipients), Community Housing Development Organizations (CHDOs) and non-profits (both referred to as sub-recipients), and to for-profit developers on an annual basis through a competitive and non-competitive application process. The non-competitive funding process is open to eligible non-profit organization and state designated community housing development organizations.  If awards are made more frequently, a notice will be published. HOME funds are used to provide flexible, below-market-rate loans to projects that create or preserve affordable housing for lower-income households. Eligible activity types include homeownership development, homebuyer assistance, rental development (acquisition and/or rehabilitation and new construction), homeowner rehabilitation, and rental assistance. Funds are distributed statewide.

	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria. 
															

	HOME PROGRAM GUIDELINES/ELIGIBILITY CRITERIA:
· Proposals will be evaluated in accordance with the established evaluation criteria for each type of project;
· Priority will be given to projects located in non-HOME entitlement localities, CHDO projects, and special needs projects in accordance with the housing needs assessment and market analysis;
· The eligibility of projects/ households for HOME assistance varies with the type of funded activity;
· Rental housing and rental assistance: at least 90% of benefiting families must have incomes that are no more than 60% of the HUD-adjusted area median income (AMI);
· Rental projects with five or more assisted units: at least 20% of the units must be occupied by families with incomes that do not exceed 50% of the HUD-adjusted AMI;
· HOME assisted households income must not exceed 80 percent of the AMI;
· HOME income limits are published each year by HUD.
Applicants that have outstanding audits or monitoring findings, unresolved IRS findings, and/or applicants not in compliance with previous LHC agreements are ineligible for funding.   Eligible applicants must be qualified developers of affordable housing, including certified CHDOs undertaking CHDO-eligible activities throughout the State of Louisiana. All HOME funds must leverage other types of funding sources including, but not limited to, low income housing tax credits, bond financing, and other public and private funds. Please note that HOME compliance requirements apply. Other funding source requirements must be compatible with HOME program requirements.

	
	If only summary criteria were described, how can potential applicants access application manuals or other
state publications describing the application criteria? (CDBG only)
	 

	
	Describe the process for awarding funds to state recipients and how the state will make its allocation available
to units of general local government, and non-profit organizations, including community and faith-based
organizations. (ESG only)
	 

	
	Identify the method of selecting project sponsors (including providing full access to grassroots faith-based and other
community-based organizations). (HOPWA only)
	 

	
	Describe how resources will be allocated among funding categories. 
															

	Resources will be allocated in accordance with the funding priorities per the housing and community development needs assessment, citizen participation, Request for Proposals (RFP), Notice of Funding Availability (NOFA) or Specified Funding Mechanism (SFM) applications and the availability of funds.  Resources from prior year program income (PI) and FY 2023 HOME funds will be allocated as follows:
· Rental housing (acquisition and or/ rehabilitation or new construction) - $3,718,897;
· Homebuyer activities (acquisition and or/ rehabilitation or new construction for homebuyers/ Direct Financial Assistance to Homebuyers) - $4,765,844;
· Homeowner rehabilitation – $1,000,000;
· Tenant based rental assistance (TBRA) - $125,000;
· Community Housing Development Organization (CHDO) development activities - $1,410,207;
· CHDO Operating – $470,069;
Ten percent (10%) of the HOME Investment Partnerships Program grant funds from the annual allocation and PI will be utilized for administration.
 

	
	Describe threshold factors and grant size limits. 
															

	All qualified applications will be ranked in accordance with the scoring criteria published in the applicable Request for Proposals (RFP), Notice of Funding Availability (NOFA) or Specified Funding Mechanism (SFM).  The highest scoring applicants will receive a funding commitment from the LHC based on project needs, up to the amount of funds available for the funding round. Per-project funding limitations are published in the applicable application, RFP, NOFA or SFM.

	
	What are the outcome measures expected as a result of the method of distribution? 
															


	The expected outcome measures are affordability and availability of safe, decent affordable, energy-efficient housing for lower-income households.

	5
	State Program Name:
	State of Louisiana National Housing Trust Fund Program

	
	Funding Sources:
	HTF

	
	Describe the state program addressed by the Method of Distribution.
	Each year, the U.S. Department of Housing and Urban Development (HUD) allocates National Housing Trust Funds (NHTF) to state governments.  National Housing Trust Funds will complement existing federal, state, and local efforts to increase the production and preserve the supply of decent, safe, and sanitary affordable housing for extremely low and very low-income households, including homeless families and individuals.  The State is responsible for distributing NHTF funds throughout the State according to its housing priority needs.  The Louisiana Housing Corporation (LHC) has been designated as the State Designated Entity (SDE) for purposes of administering the State's National Housing Trust Fund Program.  NHTF funds will be distributed by selecting applications submitted by eligible applicants. 

	
	Describe all of the criteria that will be used to select applications and the relative importance of these criteria. 
															

	

	
	If only summary criteria were described, how can potential applicants access application manuals or other
state publications describing the application criteria? (CDBG only)
	 

	
	Describe the process for awarding funds to state recipients and how the state will make its allocation available
to units of general local government, and non-profit organizations, including community and faith-based
organizations. (ESG only)
	 

	
	Identify the method of selecting project sponsors (including providing full access to grassroots faith-based and other
community-based organizations). (HOPWA only)
	 

	
	Describe how resources will be allocated among funding categories. 
															

	National Housing Trust Fund (NHTF) resources will be allocated in accordance with the funding priorities per the housing and community development needs assessment, citizen participation, the request for proposals (RFP), notice of funding availability (NOFA), or specified funding mechanism (SFM) applications and the availability of funds.  FY 2024 National Housing Trust Funds will be allocated as follows:
Rental housing (acquisition and or/ rehabilitation or new construction) - 90% of NHTF funding.  The remaining available grant funds from the annual allocation will be utilized for administration.
 

	
	Describe threshold factors and grant size limits. 
															

	All qualified applications will be ranked based on the scoring criteria published in the request for proposals (RFP) notice of funding availability (NOFA) or Specified Funding Mechanism (SFM).  The highest scoring applicants will receive a funding commitment from the LHC based on project needs, up to the amount of funds available for the funding round. Per-project funding limitations are published in the applicable RFP, NOFA or SFM.

	
	What are the outcome measures expected as a result of the method of distribution? 
															


	The expected outcome measures are affordability and availability of safe, decent affordable, energy-efficient housing for extremely low and very low-income households. 




Discussion: 
The methods of distribution for the four (4) HUD programs and the National Housing Trust Fund were designed as a result of the State's citizen participation process, and past experiences in program administration by the three agencies involved. The methods of distribution were each developed to assist state recipients and local governments in addressing basic services and housing needs of the citizens of the State of Louisiana.

[bookmark: _Toc309810475]AP-35 Projects – (Optional)
Introduction: 
HOME: HOME projects are awarded after the receipt of the annual HUD allocation.
NHTF: NHTF projects are awarded after the receipt of the annual award.
CDBG: No grants have been awarded prior to the publication of the proposed Annual Action Plan. 
HOPWA: HOPWA projects are awarded after the receipt of the annual HUD allocation.
	#
	Project Name

	
	


Table 5 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
HOME: The priority allocations of HOME funds are according to the housing and community development need assessment in the FY 2020-2024 Consolidated Plan, subsequent updates and comments from the community received during the various public input sessions.
NHTF: The State of Louisiana plans to use FY 2024 NHTF program funds exclusively for rental housing to meet the priority needs identified by the states ConPlan and to be consistent with the priorities in the QAP. This is due to the amount of available resources, the extremely low income targeting requirements of the NHTF program and the need for rental housing that is affordable to extremely low income households in the state.
CDBG: Based on the stated priorities of Louisiana's current administration, input from local governments and citizens, and the fact that public facilities infrastructure in many communities across the state is advanced in age, deteriorating, and in some cases failing entirely, the majority of CDBG funds are prioritized to address public infrastructure needs (specifically water, sewer, and street projects), including economic development and clearance.
HOPWA: Based on housing priorities of People Living with HIV and input from stakeholders, HOPWA funds are focused on rental assistance to promote housing stability and prevent homelessness of low income persons living with HIV and affordable housing development.

AP-38 Project Summary
Project Summary Information
	Project Name
	Target Area
	Goals Supported
	Needs Addressed
	Funding
	Description
	Target Date
	Estimate the number and type of families that will benefit from the proposed activities
	Location Description
	Planned Activities
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AP-40 Section 108 Loan Guarantee – 91.320(k)(1)(ii)
Will the state help non-entitlement units of general local government to apply for Section 108 loan funds?
No
Available Grant Amounts 
N/A
Acceptance process of applications 
N/A
[bookmark: _Toc309810476]AP-45 Community Revitalization Strategies – 91.320(k)(1)(ii)
Will the state allow units of general local government to carry out community revitalization strategies?
No
State’s Process and Criteria for approving local government revitalization strategies
N/A


[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.320(f)
Description of the geographic areas of the state (including areas of low-income and minority concentration) where assistance will be directed 
HOPWA: These resources will be dedicated to promoting housing stability and preventing homelessness among low income persons living with HIV who reside in the parishes of the state outside of the New Orleans and Baton Rouge MSAs. These parishes are predominantly rural, with high rates of poverty and limited affordable or appropriate housing stock. African Americans bear a disproportionate burden of HIV in Louisiana and continue to be the majority (greater than 70%) of the recipients of services and assistance through State Formula HOPWA funding.
ESG: The state's ESGP funding will be awarded statewide using a geographic formula for distribution. Based on national and state studies linking homelessness to conditions of poverty, regional ESGP allocations are formulated based on factors for poverty (very low income) populations in the parishes of each region according to U.S. Census Bureau data.  Within each region, grant distribution is determined through a competitive grant award process. 
HOME and NHTF:  HOME funds administered by the Louisiana Housing Corporation will be used statewide for all activities undertaken during this program year. Activities to increase first time home ownership opportunities with down payment and closing cost assistance through HOME funds will be promoted statewide in metropolitan and non-metropolitan areas through local and statewide media mediums. The Single Family Mortgage Revenue Bond Program is administered through a network of participating financial institutions that are accessible statewide. LHC will seek to expand the number of participating financial institutions in order to increase the number of branch locations accepting mortgage applications throughout the State.
All multi-family rental new construction, acquisition and/ or rehabilitation and homeowner rehabilitation activities engaged in by the State for extremely low, very low and low income households through the use of HOME and NHTF Program funds will be geographically dispersed throughout the State, with special focus given to non-entitlement rural areas. The State’s plan does not target any specific area of the State in connection with its overall investment plan for these priorities. However, with regards to homeowner rehabilitation, priority is given to households at or below 60% of the HUD adjusted AMI and households with special need households. NHTF program funds will be used for projects that target extremely low-income and very low-income households.  Tenant Based Rental Assistance will be offered on a statewide basis.
 
Geographic Distribution
	Target Area
	Percentage of Funds

	CDBG-State of Louisiana
	97

	HOPWA-State of Louisiana
	97

	ESG-State of Louisiana
	100

	HOME-State of Louisiana
	90

	National Housing Trust Fund - State of Louisiana
	90


Table 6 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
HOPWA: Resources are allocated geographically in accordance with the overall HIV burden reported for each of the seven LDH regions. Within each region, allocations to various activities are based on documented client need, the goals in the Louisiana HIV Strategy for Integrated Prevention and Care, and client responses to the bi-annual Statewide Needs Assessment.
ESG: The LHC intends to continue the use of a geographic formula in the distribution of ESGP funding. This ensures each region of the State receives a specified minimum of State ESGP grant assistance for eligible ESGP projects. Determining factors for allocations will include population figures, rate of poverty, performance history, and available funding.
LCDBG: The State's CDBG Program serves all of the non-entitlement areas of the state through a competitive grant process. The low-moderate income populations and minority populations are distributed throughout that service area. Therefore, Louisiana does not set geographic priority areas for its CDBG Program. 
HOME:  An assessment of the housing and homeless needs of the State of Louisiana is included in the FY 2020 – FY 2024 Consolidated Plan.  The assessment shows that the needs are substantial and complex. The State of Louisiana is extremely diverse in its racial and ethnic composition, and there are numerous areas across the state with concentrated populations, including African American, Hispanic, Asian, and others. In addition the state has multiple and varying housing and non-housing challenges. These challenges vary substantially from region to region. Therefore, the State’s plan for FY 2024 does not target any specific area of the State in connection with its overall investment plan for these priorities. Funds will be geographically dispersed throughout the State, with special focus given to non-entitlement rural areas.
NHTF: NHTF funds will be distributed statewide primarily with Low Income Housing Tax Credits (LIHTC).  Funds will be awarded on a competitive and non-competitive basis to projects that address the priority housing needs as identified in the state’s ConPlan, and the priorities established in the QAP in force at the time of application. During the 2024 program year, the State will give preferences to projects located in: a) Qualified Census Tract, and b) rural area (as defined by the QAP).

Discussion
HOME and NHTF:  There are concentrations of poverty in every region of the state. The concentration varies based on local factors. Maps of the areas of poverty and minority concentration are identified in this plan as Areas of Poverty Concentration Map (Attachment B) and Areas of Minority Concentration Map (Attachment C).   The State of Louisiana’s method of distribution will select projects and proposals that are supported by a current market analysis as part of the application for funding process which identifies the need for each project within the context of local and regional needs.

Affordable Housing 
AP-55 Affordable Housing – 24 CFR 91.320(g)
Introduction: 
The following table present the FY 2024 Action Plan affordable housing goals by household and project type.
	One Year Goals for the Number of Households to be Supported

	Homeless
	30

	Non-Homeless
	164

	Special-Needs
	0

	Total
	194


Table 8 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	30

	The Production of New Units
	50

	Rehab of Existing Units
	25

	Acquisition of Existing Units
	89

	Total
	194


Table 9 - One Year Goals for Affordable Housing by Support Type

Discussion: 
The State will use its FY 2024 HOME and National Housing Trust Fund (NHTF) allocations for the provision of affordable housing. Both funding sources will be distributed on a competitive and non-competitive basis to projects that address the priority housing needs as identified in the state's ConPlan, and the priorities established in the QAP in force at the time of application.  Request for Proposals (RFP) may cover a combination of funding sources and include Low Income Housing Tax Credits (LIHTC).  RFPs projects selection are based on scoring criteria which gives preferences to those projects which leverage non-federal funds and those providing additional special need units. HOME funds may also be distributed on a non-competitive basis to non-profits and state designated CHDOs through several open cycle funding programs. 


AP-60 Public Housing - 24 CFR 91.320(j)
Introduction: 
The State of Louisiana does not manage public housing authorities, as each have their own charter with HUD.
Actions planned during the next year to address the needs to public housing
The State of Louisiana does not manage public housing authorities, as each have their own charter with HUD. However, the state assist public housing authorities through providing to all PHAs a Certification of Consistency with the Consolidated and Annual Action Plan for their agency plan. Specific requirements of the certification will address the following topics:
• Compliance to Section 504
• Participation in the Continuum of Care
• Activity to alleviate homelessness
The state will continue to provide appropriate resources to public housing authorities to modernize their public housing units or build new units through their Tax Credit Program, and HOME allocations.
Actions to encourage public housing residents to become more involved in management and participate in homeownership
The local PHAs must adhere to this requirement; therefore, the state has no input.
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
If HUD identifies a troubled public housing agency, the state will assess the need and consider viable options regarding the provision of available assistance and resources. The state will continue to provide appropriate resources to public housing authorities to modernize their public housing units or build new units through their Tax Credit Program or HOME allocation. 
Discussion: 



AP-65 Homeless and Other Special Needs Activities – 91.320(h)
Introduction
The LHC, in partnership with other state agencies will work with the Continuums of Care, nonprofit agencies and other identified stakeholders to achieve the goals of ending homelessness in Louisiana.  Ending homelessness means that every community has a system in place to quickly respond to those experiencing homelessness and to quickly rehouse them.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

Addressing the emergency shelter and transitional housing needs of homeless persons

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
LHC has worked to align the resources by prioritizing the use of "Rapid Re-housing" (RRH) with ESGP funding.  The focus of RRH is to decrease the length of time an individual or family spends in homelessness, as well as giving them access to sustainable affordable housing options.  The LHC will continue to work with the CoC's and service providers to align resources in their communities to maximize the services made available to homeless and at risk of homelessness populations. 
Rapid re-housing has become a tooled used to provide services that allow for a family or individual to exit homelessness and not return. This model has help communities to decrease the number homeless.  The goal of rapid re-housing is to assist those that are already homeless; either sleeping in places not meant for human habitation or a homeless shelter. Rapid re-housing places a priority on moving a homeless family or individual experiencing homelessness into permanent housing as quickly as possible.  The participants are assisted with housing search and placement, rental, utility assistance and case management services. The services are individualized: however, assistance is usually for a period of four to six months. 
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs

Discussion
The Louisiana Department of Health and Hospitals (LDH) has collaborated with LHC a project SAMSHA funded project. The project will focus on SSI and SSDI benefits working with local CoCs to ensure eligible individuals/ households’ receive Social Security Benefits.  This project will focus on all regions throughout the State of Louisiana. These efforts will help individuals and families served obtain housing stability. 
 
AP-70 HOPWA Goals – 91.320(k)(4)
	One year goals for the number of households to be provided housing through the use of HOPWA for:

	

	Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
	615

	Tenant-based rental assistance
	256

	Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds
	18

	Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
	0

	Total
	889



AP-75 Barriers to affordable housing – 91.320(i)
Introduction: 
The effects of public policies on affordable housing and residential investment can cause increases to the cost of housing or be a disincentive to develop, maintain, or improve affordable housing. The cost of affordable housing development in Louisiana are affected by its policies, including tax policies affecting land and other property, land use controls, zoning ordinances, building codes, fees and charges, growth limits, and policies that affect the return on residential investment. In Louisiana, the Fair Market Rent (FMR) for a two-bedroom apartment is $1,008. According to the a study by the National Low Income Housing Coalition (NLIHC) entitled Out of Reach: 2023, in order to afford this level of rent and utilities — without paying more than 30% of income on housing — a household must earn $3,362 monthly or $40,338 annually. Assuming a 40-hour work week, 52 weeks per year. This level of income translates into an hourly “Housing Wage” of: $19.39 for a two bedroom unit while the minimum wage remains $7.25/hour and average renter wage is $16.99/hour. Some of the most common barriers to affordable housing include:
• Local zoning barriers – including a lack of multi-family zones, and difficult rezoning as apprehensive property owners resist efforts to rezone because of fear of increased traffic, building scale and design, noise and overall devaluation of their own property;
• A lack of support for mass transportation and an unwillingness to use resources to promote greater access between affordable housing and needed services;
• The general lack of an existing affordable housing inventory;
• The refusal of many property owners to accept Section 8 subsidies;
• The building industry’s preference for market rate single family housing production, rather than government assisted affordable housing, as well as the demand for low density single-family housing developments as values for homes with larger lots have remained high and not very affordable;
• A tendency toward making “high-end” mortgages;
• Reluctance to engage in any portfolio lending rather than selling all homes on the secondary market;
• The high costs associated with developing affordable housing, and the lack of provision for social services;
• Lack of affordable rental units, particularly over three bedrooms in suburban and rural communities;
• Property tax rollback policies that decreases the percent of tax revenues a city can collect, thus limiting funds that could otherwise be applied to development and/or providing incentives for low-income housing and supportive services;
• Deed restrictions, including minimum home square footage requirements, the type of construction materials or design to be used, requirements for amenities, such as stone fences, landscaping, etc., are used to protect neighborhood property values by ensuring that certain minimum standards are met; and environmental regulations, passed at the national or state level, and designed to protect the environment, increases the cost of development.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
All agencies administering Housing and Urbam Development (HUD) programs in the state encourage, but cannot mandate, local governments to adopt policies, procedures, and processes that will reduce barriers to affordable housing. These include land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. The state, through the Louisiana Housing Corporation (LHC), encourages partnerships between for-profit developers, non-profit organizations, local governmental units, commercial lending institutions and State and federal agencies in an effort to reduce barriers and garner community support for affordable housing.
The State continues to develop strategies that will remove or ameliorate negative effects that its policies may have that serve as barriers to affordable housing. LHC’s Louisiana Housing Conference held September 24-26, 2023 brought together housing professionals from all over the state and nation to discuss various issues related to the provision of affordable housing. One of the outcomes of the Louisiana Housing Conference was a broaden relationships with state, units of local governments and affordable housing partners to identify and ameliorate policies that have a negative effect on affordable housing.
Discussion: 

AP-85 Other Actions – 91.320(j)
Introduction: 

Actions planned to address obstacles to meeting underserved needs
All of the activities which will be funded under the State’s Community Development Block Grant Program (CDBG), HOME Investments Partnerships Program (HOME), National Housing Trust Fund (NHTF), Emergency Solutions Grants Program (ESG), and State Formula Housing Opportunities for Persons With AIDS Program (HOPWA) will address the goal of improving the living conditions of the State’s extremely low, very low, low and moderate income citizens in all regions of the State including underserved small cities and rural areas.
The NHTF is statutorily targeted to primarily assist extremely low income and very low income households. NHTF will reduce the housing costs of extremely low and very low income families and increase the resources available to meet other consumer needs.
The State Formula HOPWA is specifically dedicated to preventing homelessness among low income persons who are living with HIV.  These individuals struggle with the stigma of their medical condition when seeking medical care, housing, employment and supportive services, in addition to the challenges that come with poverty.  State Formula HOPWA is an integral component of preventing homelessness in this priority population.
The Louisiana Community Development Block Grant (LCDBG) Program will provide funding for infrastructure improvements which will improve the quality of life and raise the living standards of all of the citizens being served. The LCDBG Program also allocates monies for the expansion of economic opportunities with the primary purpose of creating jobs which are accessible to low and moderate income persons. Funds are available for local governments to use to make public improvements which support a private industrial expansion effort.
The HOME, NHTF, ESG, and State Formula HOPWA programs will assist in the provision of decent housing units by the preservation of existing housing stock through acquisition/ rehabilitation and the production of additional units through new construction. 
 
Actions planned to foster and maintain affordable housing
The state allows all types of housing initiatives, so as to provide opportunities to units of local government to use housing funding in the manner most conducive to their needs. HOME and CDBG funds may be used to provide grants to local governments to eliminate hazards that pose a threat to thehealth and safety of very low income and/or elderly/handicapped families who own and occupy substandard housing. NHTF will be used in combination with other available resources to increase the number of affordable and available housing units for extremely low and very low income households (including homeless individuals and families) statewide.
The state will continue to offer funding initiatives to for-profit developers, units of local government, experienced non-profit organizations and CHDOs interested in undertaking homeownership and rental development across the state. The goal is to use soft funds to expand the supply of affordable housing throughout the state; especially in non-entitlement areas. Selection criteria points are awarded to projects evidencing the leverage of soft funds and local governmental funding and support.
Actions planned to reduce lead-based paint hazards
The lead-based paint regulations described in 24 CFR Part 35 require that the lead hazard evaluation and reduction activities be carried out for all proposed NHTF and HOME-assisted projects constructed before 1978. Applications for rehabilitation funds for existing buildings constructed before 1978 must include a lead hazard evaluation by appropriate lead-certified personnel. In addition, if necessary, developers must provide relocation of any occupants from units or buildings where rehabilitation has the potential to create or disturb lead paint hazards. For owner-occupied rehabilitation projects using HOME assistance, a lead paint inspection will be required on pre-1978 homes. If lead paint is found, mitigation measures are required when the cost of mitigation and rehabilitation are within the per project limits established for the program. The HOME program requires lead screening in housing built before 1978 for their Owner Occupied Rehabilitation Assistance Program.
Actions planned to reduce the number of poverty-level families
The state CDBG, HOME, NHTF, ESG, SF HOPWA and other federal grants will continue to support programs and organizations that provide assistance and economic opportunities for homeless, extremely low, very low, low and moderate income persons and for populations with special needs. Funds will continue to be used to support subsidized housing, food and healthcare programs, and emergency services.
The state will continue to use Weatherization Assistance Program and Low-Income Home Energy Assistance Program funds to assist low-income households to reduce energy costs; particularly the elderly, persons with a disability and households with children. Increasing the energy efficiency of homes has been an effective mean to reduce the number of poverty-level families by increasing the amount of funds that may be used for other household needs.
Actions planned to develop institutional structure 
The State plan to continue and promote collaborative efforts with local governments and housing authorities in the state. The State will also continue to partner with non-profit housing developers; especially state certified Community Housing Development Organizations (CHDOs) to develop, own and sponsor affordable housing projects. In addition, the State will continue to coordinate its efforts with local banks, mortgage lenders, and financial institutions in the development of affordable housing and economic development projects.
Actions planned to enhance coordination between public and private housing and social service agencies
In 2019, the State through its lead housing agency, the Louisiana Housing Corporation, initiated and coordinated the Louisiana Housing Conference.  The purpose of this conference is to bring together housing professionals from all over the state and nation to discuss various issues related to the provision of affordable housing. The State plans to continue this collaborative endeavor to broaden relationships with local governments, affordable housing partners, and service provider agencies to identify and ameliorate policies that have a negative effect on affordable housing and enhance coordination. The housing conference was canceled in 2020 - 2022 due to the COVID -19 health care pandemic.  The annual housing conference resumed in 2023 and was held September 24 - 26, 2023 at the Hilton Baton Rouge Capitol Center.
The State has also executed a Memorandum of Understanding (MOU) with the U.S. Department of Agriculture Rural Development to coordinate efforts promoting affordable housing. All affordable rental housing applications utilizing HOME funds are required to submit a certification that the local offices of HUD and Rural Development were contacted concerning the construction of the proposed project. Developers must hold public hearings to gather feedback on development plans and acknowledge in writing that the construction of the proposed project will not have an adverse impact on existing developments. All projects seeking points for providing special need services are required to have agreements with service providers in place prior to commitment agreements are executed.
In addition, the State has launched the "Louisiana Homeownership Think Tank".  The Louisiana Homeownership Think Tank provides an opportunity for stakeholders including nonprofits, employers, HBCUs, other colleges and universities, major civil rights organizations, real estate practitioners, financial institutions, foundations, and state and local governments to develop actionable concepts to address access to affordable homeownership. 
Discussion: 

Program Specific Requirements
AP-90 Program Specific Requirements – 91.320(k)(1,2,3)
Introduction: 

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.320(k)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	70.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.320(k)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
The State of Louisiana utilizes only forms of investment that are included in Section 92.205 (b).

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
Resale/or Recapture Provisions-  Federal regulations for the HOME Program specify certain requirements for resale restrictions or recapture provisions when HOME funds are used to assist with a homeownership purchase, whether the purchase is with or without rehabilitation. These provisions are imposed for the duration of the period of affordability on all HOME assisted homebuyer projects through a written agreement with the homebuyer.  Enforcement mechanisms are liens, deed restrictions, or covenants running with the land.  The HOME written agreement shall accurately disclose the resale or recapture provisions and the enforcement mechanism with the homebuyer before or at the time of sale.  The HOME assisted unit must be the principal residence of the homebuyer throughout the period of affordability.  The “Resale or Recapture Provisions” (see Appendix D) are triggered by the non-owner occupancy (either voluntary or involuntary) of the HOME assisted unit or any transfer of title, during the HOME period of affordability (see Appendix D).

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
The period of affordability is determined by the amount of the HOME fund investment in accordance with 24 CFR 92.254(a) (4); (see Appendix D).  To ensure affordability, the State will, at its option, impose either resale or recapture requirements conforming to the standards of 24 CFR 92.254. The minimum amount of HOME Funds authorized to be recaptured by the State shall be the principal amount of the blended first mortgage times the percentage of the principal amount of such loans representing HOME Funds, as specified in the Agency’s Arbitrage Certificate for the series of bonds which financed such loan.  In cases where the homebuyer assistance is provided through a CHDO or State Recipient or other non-profit directly using HOME funds that are not part of a bond issue, the State will apply the recapture provision during the period of affordability to HOME funds that are used to enable the homebuyer to purchase the unit. The Recapture period shall be that which is required by the federal regulations at the time the assistance was provided. Prior to the funding of homebuyer assistance, a written loan agreement will be required between the State (LHC) or its administrating sub-recipient (CHDO, State Recipient, etc.) and the homebuyer. The written agreement will specify all recapture provisions as well as all other applicable requirements of the program (see Appendix D).  
It shall be the policy of the State to prohibit the subordination of its lien interest on a property subsidized with HOME Funds unless the residual equity available after the new debt is placed on the property is sufficient to allow recapture of the HOME subsidy.  If the residual equity available is sufficient to allow for recapture, the State shall give written permission to the homeowner to allow for the refinancing.  During the period of affordability, no such homeowner will be permitted to refinance the property without the prior written approval of the State.  It shall be the policy of the State to use its authority to forgive a portion or all of a HOME-funded loan made through the Single Family Homebuyer Program with good reason, consistent with the HOME rules and regulations, and with the approval of the Executive Director of the Louisiana Housing Corporation.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
The State does not intend to use FY 2024 HOME funds to refinance existing debt secured by multifamily housings.  If the State of Louisiana uses HOME funds to refinance existing debt secured by multifamily housing, it will only be provided in accordance with 24 CFR 92.206 (b). 

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)).
During the FY 2024 Program Year, the state will continue to use HOME funds for TBRA.  The use of HOME funds for tenant-based rental assistance is an essential element of the approved FY 2020 - 2024 Consolidated Plan.  The state will continue to use HOME funds for security and utility assistance for the Section 811 PRA Demo program.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)).
The state does not have a planned HOME TBRA activity with a preference for a specific category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness).

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).
The state has not established a preference or limitation for rental housing projects that target individuals with special needs in it consolidated plan.  Owners and developers of HOME assisted rental projects must comply with the affirmative marketing requirements pursuant to 24 CFR 92.351 (a).  Owners and developers must also adopt and follow written tenant selection policies and criteria in accordance with applicable HOME Program rules and regulations. 

Emergency Solutions Grant (ESG) 
Reference 91.320(k)(3) 

1. Include written standards for providing ESG assistance (may include as attachment) 
Each Continuum of Care must develop written standards to ensure that ESG providers are coordinating services with the objective of assisting those persons experiencing homelessness to rapidly regain housing. All recipients of ESG funding must adhere to the local CoC standards.
As part of the program requirements for implementation of the Emergency Solutions Grant Program, recipients are required develop policies and procedures for coordination of service delivery.
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
In an effort to meet requirements from HUD to establish a centralized or coordinated assessment system, the state has worked with the Louisiana Network Data Consortium (LSNDC) and each CoC to development and implement a standard  assessment process. The assessment process is effective and helps with implementation of an effective approach to access and assessment. The tools used by each will be incorporated and all homeless service providers receiving funding will be required to use coorduinated datatbases that align with HUD rules and regulations for entry. Access to services differs in each region however within a CoC everyone will be assessed in the same manner and services are coordinated, therefore a client can present at any access point and be assessed for housing needs and placement.
Applicants for the ESG Program shall be required to incorporate into their proposal plans a description of the “coordination and linkage of the proposed project with available community resources” and “the extent to which the proposed activities will complete the development of a comprehensive system of services which will provide a continuum of care to assist homeless persons to achieve independent living.”
3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
The State LHC shall continue use of a geographic allocation formula in the distribution of the State's ESG funding to ensure that each region of the State is given a specified minimum of State ESG grant assistance for eligible ESGP projects. The State will issue a request for proposals upon notification of the state ESG allocation, each jurisdiction electing to submit an application will solicit for proposals from the public. The local government or Continuum of Care can submit an application to the state for funding. Private and faith-based nonprofit organizations are eligible to apply for funding. All applications must demonstrate collaboration with local mainstream service providers and homeless provider groups. Competing applications for each region's allocated grant amounts will be evaluated and scored. Each governmental applicant will receive written notification of the award.
Previous recipients of State Grant amounts are eligible to apply, however, expenditure patterns and deliverable performance will be reviewed in evaluating such applicant’s ability to implement and complete Program activities on a timely basis.
Regional funding amounts for which applications are not received shall be subject to statewide competitive award to applicants from other regions and/or shall be reallocated among other regions in accordance with formulations consistent with regional allocation factors.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
 

5. Describe performance standards for evaluating ESG. 
LHC has implemented performance based contracts system allows the state to track program performance both positive and negative. Performance-based contracting methods are intended to ensure that required performance quality levels are achieved and that total payment is related to the degree that services performed or outcomes achieved meet contract standards. The performance based contract will motivate contractors to perform at optimal levels and to encourage contractors to increase efficiency and maximize performance.
The ESG performance standards are based on the programs activities. The state works diligently with providers to ensure quality level data is entered into HMIS, producing quality data reports. The programs are continually evaluated for performance based on number of clients and services and expenditure rates.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)
1. How will the grantee distribute its HTF funds?  Select all that apply:

 Applications submitted by eligible recipients

2. If distributing HTF funds  through grants to subgrantees, describe the method for distributing HTF funds through grants to subgrantees and how those funds will be made available to state agencies and/or units of general local government. If not distributing funds through grants to subgrantees, enter “N/A”.
N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients, 
a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
Eligibility to apply for NHTF funds will generally be the same as required by NHTF regulations with modifications, where allowed, to conform to the adopted QAP and general LHC policies. Eligible applicants/recipients of NHTF funds include nonprofit and for-profit developers, public housing agencies, and municipalities. In accordance with the definition at 24 CFR 93.2, recipients must:
(1) Make acceptable assurances to the grantee (LHC) that it will comply with the requirements of the NHTF program during the entire period that begins upon selection of the recipient to receive NHTF funds, and ending upon the conclusion of all NHTF-funded activities; (2) Demonstrate the ability and financial capacity to undertake, comply, and manage the eligible activity; (3) Demonstrate its familiarity with the requirements of other Federal, State, or local housing programs that may be used in conjunction with NHTF funds to ensure compliance with all applicable requirements and regulations of such programs; and (4) Have demonstrated experience and capacity to develop an eligible NHTF activity as evidenced by its ability to own, construct, rehabilitate,  manage and operate an affordable multifamily rental housing development.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”. 
(1) Program funds allocated annually to the State by HUD shall be awarded to eligible applicants through a formal NOFA application process. Submission requirements for project applications will be developed annually by LHC for a joint Application for both National Housing Trust Fund and Low Income Housing Tax Credits funding. (2) Program funds will be awarded according to the Housing and Economic Recovery Act of 2008, federal regulations and guidelines, and the final approved QAP. The Selection Criteria for the final approved FY 2024 QAP are included in this annual plan as Appendix E. In addition to the specific requirements of the QAP, the following threshold criteria must exist in any Application to be considered for a NHTF award: 1) the project must include the creation or preservation of permanent rental housing (transitional housing and shelters are not eligible); 2) the housing must remain  affordable via deed restrictions for at least 30 years; 3) at least one of the State’s Consolidated Plan housing priorities must be addressed and 4) there must be a reasonable expectation that the project will be ready to proceed within 12 months.

c. Describe the selection criteria that the grantee will use to select applications submitted by eligible recipients.  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
The Selection Criteria for the final approval 2024 QAP are included in this plan as Appendix E. Under the selection criteria points will be awarded to the degree that the application meets or exceeds the minimum requirements that are established. Scores are reflective of the priorities established for the current year. Funding awards will be based on project scores after satisfying threshold requirements. The highest scoring project will be funded first and each successive score will be funded until the available funds are exhausted. The annual application packet shall be made available to eligible applicants and interested parties upon request at the same time and manner as applications for low income housing tax credits.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined by the grantee in the consolidated plan).  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
Projects that conform to a governmental priority will receive preference when:
· Project Located in Difficult Development Area (DDA), or Qualified Census Tract (QCT);
· Project located in a parish that has not received an award of LIHTC within the last 20 years. 

e. Describe the grantee’s required priority for funding based on the applicant's ability to obligate HTF funds and undertake eligible activities in a timely manner.  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
The State considers readiness to proceed in a timely manner to be a threshold matter. Therefore no preference will be given to projects based on the readiness to proceed. LHC will not fund any project that does not indicate in its application the ability to start construction within 12 months of the date of contract between the recipient and the State. Furthermore, the State will continue to follow its established practice of putting benchmarks in written agreements and imposing sanctions up to and including canceling the project if they are not met.

f. Describe the grantee’s required priority for funding based on the extent to which the rental project has Federal, State, or local project-based rental assistance so that rents are affordable to extremely low-income families.  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
For the 2024 program year, the State is considering project based rental assistance as a threshold item. The State may award project based vouchers through the Louisiana Housing Authority (LHA) to all recipients of HTF funding.   Louisiana Housing Authority is the State Public Housing Authority (PHA) entity.   If all available LHA project based vouchers are exhausted, the State may revise this item to require that applicants have firm commitments from another PHA or HUD to provide project based vouchers or the State may revise its plan so as to provide operating cost assistance that is designed to make up the difference in operating income lost by the project making units available to extremely low-income families.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the project beyond the required 30-year period.  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
The State will distribute National Housing Trust Funds by selecting applications submitted by eligible recipients.  The State will prioritize projects that are located in Difficult Development Area (DDA) or Choice Neighborhood Initiative (CNI) Development and/or which have characteristics that support long term affordability (such as green building). The priority will be exhibited through the awarding of points during the application process.  The following areas will be considered:
Neighborhood Features:  Points in this section are capped by the applicant's selection and verified through the commissioned market study.  Points will be awarded for services located within the specified distance of the site inclusive of but not limited to accessibility to grocery, public library, hospital/doctor office or clinic, bank/credit union (must have live tellers), elementary school, post office, pharmacy/drug store, public transportation (shuttle services excluded), etc.

h. Describe the grantee’s required priority for funding based on the merits of the application in meeting the priority housing needs of the grantee (such as housing that is accessible to transit or employment centers, housing that includes green building and sustainable development features, or housing that serves special needs populations).  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
NHTF priority preference will be evidenced by the State awarding the following points to project applicants:
Extended Affordability Agreement (Lease to own projects ineligible*) (Only one selection allowed - Maximum 5 points allowed)
Project will execute agreement in which Owner irrevocably waives its rights under the provisions of I.R.C. §42(h)(6)(E) and (F) until after the:
· (i) 35th year             5 Points
· (ii) 40th year             6 Points
· (iii) 45th year            7 Points
Lease to own projects ineligible; not eligible if executing Corporation's Option to Purchase and Right of First Refusal Agreement.

i. Describe the grantee’s required priority for funding based on the extent to which the application makes use of non-federal funding sources.  If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
The State will give priority to projects that have non-federal funding. This will be exhibited through the awarding of the following points to applicants: A. Leverage for Disability Funding (Non-Governmental Support) with support documentation from the funding entity and calculations supporting the selection must be included in the application submission. Leverage must consist of a specified amount of non-governmental funds used for persons with disabilities throughout the project’s compliance period. B. Project’s TDC per unit is at least 15% below the maximum TDC/unit. Calculations supporting the selection must be included in the application submission.
Local governmental support that is evidenced by a signed commitment of the award of funds to the project such as the following will receive a preference for NHTF funds: 
· Waiving water and sewer tap fees;
· Waiving building permit fees;
· Foregoing real property taxes during construction;
· Contributing land for project development;
· Providing below market rate construction and/or permanent financing;
· Providing an abatement of real estate taxes, PHA contributions or other governmental contributions.

4. Does the grantee’s application require the applicant to include a description of the eligible activities to be conducted with HTF funds?  If not distributing funds by selecting applications submitted by eligible recipients, select “N/A”.  
Yes
5. Does the grantee’s application require that each eligible recipient certify that housing units assisted with HTF funds will comply with HTF requirements?  If not distributing funds by selecting applications submitted by eligible recipients, select “N/A”.
Yes
6. Performance Goals and Benchmarks.  The grantee has met the requirement to provide for performance goals and benchmarks against which the grantee will measure its progress, consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and Objectives screens.  
Yes
7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.  Enter or attach the grantee’s maximum per-unit development subsidy limits for housing assisted with HTF funds.
The limits must be adjusted for the number of bedrooms and the geographic location of the project.  The limits must also be reasonable and based on actual costs of developing non-luxury housing in the area.
If the grantee will use existing limits developed for other federal programs such as the Low Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description of how the HTF maximum per-unit development subsidy limits were established or a description of how existing limits developed for another program and being adopted for HTF meet the HTF requirements specified above.
Maximum Per-Unit Development Subsidy for housing assisted with HTF funds as of 5/13/2024 is included in this submission as "Attachment G" (Maximum HOME and HTF Per Unit Investment); please see the attachment below.
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8. Rehabilitation Standards.  The grantee must establish rehabilitation standards for all HTF-assisted housing rehabilitation activities that set forth the requirements that the housing must meet upon project completion. The grantee’s description of its standards must be in sufficient detail to determine the required rehabilitation work including methods and materials.  The standards may refer to applicable codes or they may establish requirements that exceed the minimum requirements of the codes.  The grantee must attach its rehabilitation standards below.  
In addition, the rehabilitation standards must address each of the following: health and safety; major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; Capital Needs Assessments (if applicable); and broadband infrastructure (if applicable).
[bookmark: _bookmark16][bookmark: _bookmark17][bookmark: VI.__Other_Requirements][bookmark: _bookmark18][bookmark: _bookmark19][bookmark: _bookmark20]
Written Rehabilitation Standards are included in this submission as "Attachment F"; please see the attachment below.
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9. Resale or Recapture Guidelines.  Below, the grantee must enter (or attach) a description of the guidelines that will be used for resale or recapture of HTF funds when used to assist first-time homebuyers.  If the grantee will not use HTF funds to assist first-time homebuyers, enter “N/A”.  
N/A
[bookmark: _bookmark21]
[bookmark: _bookmark22]10. HTF Affordable Homeownership Limits.  If the grantee intends to use HTF funds for homebuyer assistance and does not use the HTF affordable homeownership limits for the area provided by HUD, it must determine 95 percent of the median area purchase price and set forth the information in accordance with §93.305.  If the grantee will not use HTF funds to assist first-time homebuyers, enter “N/A”.    
Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the grantee must not limit or give preferences to students.  The grantee may permit rental housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if such limitation or preference is described in the action plan.
N/A
12. Refinancing of Existing Debt.  Enter or attach the grantee’s refinancing guidelines below.  The guidelines describe the conditions under which the grantee will refinance existing debt.  The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the primary eligible activity and ensure that this requirement is met by establishing a minimum level of rehabilitation per unit or a required ratio between rehabilitation and refinancing.  If the grantee will not refinance existing debt, enter “N/A.”
Multifamily projects that receive NHTF funds for rehabilitation may utilize those funds to refinance existing debt consistent with 24 CFR 93.201(b) if they meet the following guidelines:  1. Refinancing is necessary to reduce the overall housing costs and to make the housing more affordable and proportional to the number of HTF- assisted units in the rental project.  2. Rehabilitation is the primary eligible activity (at a minimum, greater than 51% of the rehabilitation activity).  A minimum of $7,500 of rehabilitation per unit is required. The proportional rehabilitation cost must be greater than the proportional amount of debt that is refinanced.  3. The grantee must demonstrate management capacity and practices that ensure that the long term needs of the project can be met and the targeted population can be served over an extended affordability period.  4. The grantee must demonstrate that the new investment is being made to maintain current affordable units, to create greater affordability in current affordable units, to create additional affordable units, or to continue the affordability of units that could be lost.  5. Refinancing will be limited to projects that have previously received an investment of public funds.  6. The minimum NHTF affordability period shall be thirty (30) years.  7. NHTF funds cannot be used to refinance multifamily loans made or insured by any Federal program, including CDBG.  8. Refinancing will only be allowed for projects that can produce estoppel letters from all current debt or lien holders.  The estoppel letters must state clearly that there is not currently an instance of default or any condition that, if persisting, would lead to an instance of default over the next two years.  Also, the letter must state that the current debt/ lien holders have no plans to seek remedy for any existing condition by means of foreclosure, deed in lieu of foreclosure or a dation en paiement.

Discussion: 
N/A



Attachments
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Appendix F - Written Rehabilitation standards for LHC Housing Programs

The State of Louisiana
Written Rehabilitation Standards

L General

1.INTRODUCTION

LHC has adapted its Housing Rehabiltation Standards for use under the HOME Investment
Partnerships Program (HOME) and National Housing Trust Fund (NHTF) as described in this
ocument. The goals o these standards are to preserve and expand affordable housing (both
home ownership and renta), to support community effors to preserve and expand affordable
housing, and to provide equal access to safe, decent and affordable housing to citzens of the
State of Louisiana. Inadition to establishing minimum rehabilitation riteia,the ntent of these.
standards s to support and promote

* Increased energy effciency;

* Affordable operating costs;

= Accessbiity forpersons with disabilties;

= Performance and durabily;

* Historcallysensitive exteriors;

= Economic e cycle costs;

= Balanced iniilcosts; and

* Lead-safe housing.

A. APPLICABLE LAWS AND REGULATIONS:

Al propertis asisted under the HOME and NHTE programs must comply with the ollowing:

+ State Code for residential property, as adopted by the LSUCCC. (Title 17-Uniform
Construction Code with Amendments)

+ Local housing Codes and ordinances applicable within the jurisdiction of the rehabiltation
property.
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« HUD's Physical Inspection Standards 24 CFR 5.703. Any life threatening items must be
addressed immediately i the housing s occupied. Documentation to LHC evidencing such
corrections must be submitted to LHC per HUD inspection protocol.

Life Safety Code as applicable and administered by the State Fire Marshall

+ HUD Lead-Based Paint Regulations 24CFR part 35
Accessbily requirements per 26 CFR part 8, 42 U.S.C. 12131-12189 as implemented at
28 CFR parts 35 and 36, 24 CFR 100.201 & 100.205.

« Disaster Mitigation provisions as set forth i the adopted Uniform Construction Code for
high wind regions

+ National Food Insurance Program (NFIP) critria 44 CFR 60.3

+ Energy Efficency standards pursuant to section 109 of the Cranston-Gonzalez National
Affordable Housing Act (42 U.S.C. 12709)

‘Where the standards/requirements o any of the above differ,or where these applicable laws
and regulations difer from those additional rehabiltation standards described below, the
higher standard shall apply.

B.Other:

All HOME and NHTF housing projects are required by LHC to incorporate Energy Star
appiiances/equipment for all such components installed 35 a part of the housing
rehabitation construction. Further, all HOME and NHTF housing rehabiltation projects are.
required to be built to no less than the minimum Energy Star building prescriptive standards.
I addition to these prescriptive standards, al housing must meet the latest version of the.
International Energy Conservation Code (IECC) as adopted by LSUCCC.

a. Rehabilitation

Rehabiltation i defined as repair or renovation of aimited specified area or portion of ahousing
structure. For the NHTF, only the rehabtation performed on eligible partcipating housing must
‘comply with local building codes and standards, AND upon completion, the entire structure must
‘comply with UPCS and must meet, as applicable: State Building Code s adopted by LSUCCC and
‘any Authority Housing Jurisdiction (AH))

Additionally the entire structure must have a Certficate of Occupancy from the AH) and o
Certficate of Completion from an LHC inspector.

The maximum amount of assistance to be provided for rehabiltation is determined on the

amount of assistance necessary to meet the codes listed above and to provide reasonable
‘amenities that are consistent with housing in the area
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b. Reconstruction
Reconstruction s defined as the rebuilding of 2 structure o the same site in substantially the
same manner. Deviations from the original design are permitted only for reasons of safety,
handicap accessibility or If therwise Impractical. A reconstructed housing unit s not required
to contain the same number of rooms asthe housing unt it replaces, Reconstruction of a housing.
unit il be of a similar type structure o example, a stk bullt housing unit may be replaced with
2 stick builtunit and a manufactured one with a manufactured unit, Reconstruction would also
permitreplacing an existing substandard unit of manufactured housing with a new manufactured
housing unit

<. Eligible Improvements and Expenses
Al property improvements, rehabiltation, and/or reconstruction must be for housing located in
the State, The work to be performed must be that which is necessary to meet all pplicable codes.
of non-luxury housing with sutable amenites.

HOME and NHTF funds may not be used fo luxury items. Luxury items nclude, but are not imited
to, swimming pools, fences (other than those required for security), televisions, satelte dishes,
washers and cryers.

A conditioners (not window units) and heating systems are eligible for replacement under the.
HOME and NHTF Program. Appliances and housing components that are not integral to the
structure of the home such as washers, dryers are not eligible.

d.Structure Type
Structures as defined as acceptable by NHTF rules and regulations.

e. Title Clearance
Under the NHTF Program all units to be rehabiltated must be eligible properties (ocated i the
area of reatest need) for which a clear tile can be obtained. Prior to rehabiltation/ re-
construction of the property, all tle fssues must be cleared. Applicants are advised to take steps.
to clear tite issues prior to submitting the address of the properties to the HOME Investment
Partnerships Program in order to expedite processing of thelr learance by the State

. Conflict of Interest
No member, officer or employee of the State or its designees or agents, no consultants or
member of the governing body of the State and no other public official o the State who exercises
o has exercised any functions or responsibilties with respect to the HOME and NHTF Program
during his or her tenure,shall have any interest, direct o indreet, in any contract o subcontract
or proceeds thereof, for work to be performed in connection with the HOME and NHTF Program
orin any activity or benefitthere from, which s partof these programs.
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Il Construction/Rehabilitation Standards

The NHTF expect properties to be in full compliance with applicable laws and regulations. Al
properties must adhere to the following physical standards:

 Buiding Code: As adopted by the LSUCCC and AHI
« Elevation: Advisory Base Flood Elevation Levels - See 3 Elevation Requirements.
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a. Basic Requirements
1. Building Codes
There are building code standards that apply to all buildings. These codes establish
minimum standard criteria as adopted by Louisiana State Uniform Construction Code.
(LSUCCC) and the Authority Having Jursdiction (AH).

Historic Standards.
Historic standards vary by parish. All proerties older than 50 years and located In
New Orleans, LA must be assessed by the local tate Hitoric Preservation Office

3. Elevation Requirements
Properties that were not grandfathered whereby the owner obtained the buiding permits
prior o the parishes’ adoption of the Advisory Based Flood Elevation Levels (ABFE) are.
required to aise the structures at or above the ABFE's minimum  standards.

‘Where no ABFE (Advisory Base Flood Elevation) has been published for the property, the
property must be elevated to meet the Base Flood Elevation (BFE) shown on the.
community's legally adopted Flood  Insurance Rate Map (FIRM) floodplain regulatory
map, plus any freeboard required by local ordinance. The relevant ABFE and BFE are.
those elevations in effect at the time a buikding permit is isued on the property.

The housing on the property must meet this requirement even if the authority having
jursdiction of bullding code enforcement is not requiring elevation of the home.

Renovation
Renovation projects are constrained by the shape and total square footage of the
current structure.

5. Additional Code Requirements in Reconstruction
Allreconstructed structures shal conform to the nternational Energy Conservation Code
(IECC). All buidings must conform to the Code provisions for igh wind i they are located
in areas designated as such. Blueprints with architectural and engineering stamps may be.
required for reconstruction projects by local code officials

ACRONYMS

ABA—Avchitectural Barrers Act

ABA— Avchitectural Barrers Act
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ACI—American Concrete Insttute
ADA—Americans with Disabilies Act
AFUE—AnnualFuel Uiizaton Efficency
AHI—Authoriy Having Juridicton

ASTM—ASTM Internationa formerly known as (American Society for Testing and
Materials)

CEM—Cubic feet per minute
CM—Concrete Masonry Units

si—Construction Specification Index

DWV—Drain, waste vent

GPF—Gallons per Fush

HSPF—Heating Seasonal Performance Factor
HUAC—Heating, Ventilation and Alr Conditioning
TECC—International Energy Conservation Code
KCMA—Kitchen Cabinet Manufacturers Association
LSUCC—Louisiana State Uniform Construction Code
OUM—Office, laundry and maintenance

SEER—Seasonal Energy Efficiency Rating.
‘SRO—single Room Occupancy
jon 1 General Require

A. Minimum Design Standards for Rehabilitation: LHC's Minimum Design Standards for
Rehabiltation of existing structures are to be used as a guideline to assist in meeting or
exceeding al local, state, and national codes. These standards also provide a way to
enforce above average construction and design for builders, contractors, and design
professionals who wish to utlize funding from the Louisiana Housing Corporation (LHC).
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‘Other methods of construction and design may be acceptable on a case by case basi. If
you feel your design meets or exceeds LHCs Minimum Design Standards for
Rehabiltation, please contact the Department of Design and Construction Review for
further assistance.

B. Waiver Process: Understanding that no single code can cover the infinite number of
possible configurations and circumstances that may arise during rehabiltation, a written
request for waiver 10.a LHC requirement willbe earnestly considered. The request must
deta the necessity o variance from this code and have prior approval from the Autharity
Having Jurisdiction (AH)). Photographs are encouraged where necessary to convey.
understanding. Al requests are to be submitted electronically to the Director of
Construction, Design and Review at LHC and  copy must be also sent to your agency's
LHC representative in mult or single-family program, respective to the funding being,
used. Please note: Awaiver does not apply to the NHTF Program.

. LHC Funded Rehab: (code requirements)

1. Non-federal-funded (CDBG,HOME NHTF) urits, using LHC funding - The total scope of
work must meet the Louisiana State Uniform Construction Code (LSUCC), in force at the
time offunding,regardless of what funding source is used when other funds are leveraged
to complete the scope of work.

3. LSUCC regulations shall apply to the construction, alteration, movement,
enlargement, replacement, repair, equipment, use and occupancy, location,
femoval, and demolition of any housing units

2. Federalfunded (CDBG, HOME , NHTF) units, of any amount - LKC Minimum Design for
Rehabiltation Standards (MDR] and Louisiana State Uniform Construction Code (LSUCC)
as applicable, shall apply to the total scope of work, regardless of what funding source is
used when other funds are leveraged to complete the scope of work.

LSUCC and MDR regulations shall apply to the construction, alteration, movement,
enlargement, replacement, repalr, equipment, use and occupancy, location, removal, and
‘demoliton of any housing units.

Items identified in the work write up and incorporated in the project shall comply with the.
correlating sections of the LSUCC and MDR and shall ot require full compliance of the entire:
standard(s) unless specifcaly required by MDR or LHC,

‘Completed units shall not contain deficiencies as identified in HUD's Physical Condition
Standards, Unt inspectable items, which may be found at the following web address:
hitoi/fwernIncla.gou

“See Appendix #1 for a complete Isting of these inspectable tems




image9.jpeg
3. Rehab projects- The completed unit must meet the requirements of the Louisiana
State Uniform Construction Code (LSUCC)

2. LSUCC regulations shall apply to the construction, ateration, movement,
enlargement, replacement, repair, equipment, use and occupancy, location,
removal, and demolition of any housing units
b. Completed units shall not contain deficiencies as identified in HUD's Physical
Condition Standards, Unit Inspectable Items, which may be found at the ollowing.
web address: htp://ww e lasov/

“See Appendix #1 for a complete lsting of these inspectable items.

D. Universal Design Requirements: LHC encourages the inclusion of Universal Design elements
whenever possible. Units that will meet Universal Design upon completion may be preferred in
selection of potental projects.  Follow the link below. for more information.
httox/fuwenw Incla gou

. Codes: All rehabiltation actvities shall comply with all applicable codes and ordinances of the

Authority Having Jurisdiction (AH).
1. Bulding Code: Allnew construction and rehablitation improvements shall comply

with the currently adopted Louisiana State Uniform Construction Code (LSUCC)
2. Local Codes: Rehabilitation improvements shall comply with local authorites and
jursdiction's regulations, local planning, and zoning laws.

3. Federal Codes: Federalregulations which may pertain to the specifc project such as
the Fair Housing Act and Section 504 of the Rehabiltation Act of 1973, as amended, and
the Americans with Disabilties Act of 1990, as amended, may also apply.

F. Energy Effciency: Al rehabilitated single family structures are encouraged to improve the
energy efficiency of the dwelling. An energy audit is encouraged; however, prescriptive methods
may be utilzed to achieve base cfficiency ratings.

G. Work Plan and Contingencies:
1. Each recipient of LHC funding for rehabiltation shall be responsible for obtaining any.
required tests and surveys prior to construction.

2. Bach recipient of LHC funding forrehabiltation shalldevelop a detailed work write up.
for each dwelling under rehab.

3. Each recipient of LHC funding for rehabilitation shall develop a work plan for each
rehab project and shall execute the work in a manner which will not cause reworking of
‘completed phases of construction.

4. Each recipient of LHC funding for rehabilitation shall develop a cost estimate of
proposed construction activites which shal nclude at least 5% up to a maximum 20%
contingency for unforeseen expenditures. Contingency funds may be used for hidden
damage not observed in the initial evaluation of the structure only after review and
‘approval from LHC. Contingency may not be used for additional features, or amenties
not identified In the iniial evaluation of the property.
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H. Quality Assurance: The contractor shall furnish a written material and labor warranty on the
dwelling improvements for one ful year after completion.

A. Hazardous Materials: Each recipient of LHC funding for rehabiltatin shall make reasonable.
efforts to avoid sites that contain known hazardous materials, such as but ot limited to
Asbestos, Radioactive Waste, Biological Hazards, PCB, Mercury, Toxic Molds, and Radon.

1. Hazardous materials shall be abated or mitigated prior to commencement of
rehabiltation activties.

2.1n all houses constructed prio to 1978, Lead Based Paint shall comply with the HUD.
Lead Based Paint Standards provided at 24 CFR Part 35. In addition, If necessary,
evelopers must provide relocation of any occupants from units or bulding where
rehabiltation has the potentialto create or disturb lead paint hazards.

5. Evaluation of Existing Structures Al structures targeted for rehab shall be evaluated for
projected rehabiltation costs. Structures with unstable foundations, extensive termite damage,
extensive deterioration, o faulty construction likely o result i collapse shall ot be considered.

1. Lead-based paint abatement costsshallnot be considered rehabiltation costsfor this
purpose.

2. Historic preservation costs shall not be considered rehablltation costs for this
purpose.

. Existing Code Violations: Rehab actiites shallremedy all active code enforcement actions or
violations cited by the Authority Having Jurisdiction or utilty provider.

A. Existing Concrete: Ifncluded in the scope of work, existing exterior concrete shallbe free of
defects such as deterloration, cracks or joints with an elevation change more than %", or
conditions which render the concrete structure unsuitable for structure’s intended purpose.
ross slopes should not exceed 2%.

B. New Exterlor Concrete: All new exterior concrete flatwork and stairs shall b free of hazardous
efects and shall confor tothe latest revised Standard Specification or Portiand cement, ASTM
C595. Al concrete shall have a minimum 28-day compressive strength of 4000 psi and be
entrained with 5 percent ai with 2 minimum cement content of 520 Ib. per cubic yard (5.5)
sacks).

Expansion joint material- ollow American Concrete Insitute (ACI) 318,
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1. Expansion joints shall be installed at connections to permanent structures and
connections to adjoining flatwork,such that occur at the primary structure, concrete.
stairs,driveways, public sidewalks,light ixture standards, and similar fired structure.
connections.

2. Flat work shall be minimum d-inches thick for sidewalks and accessible routes.
Driveways shall be minimurm 6-inches thick.

. New Exterior Concrete Finished: Allnew exterior concrete flatwork and sairs shall befinished
to 2 non-slip resistant insh, such as 2 broom finsh or equivalent.

Division 4: Masonry

A Brick: When the scope of work addresses existing brick construction, brick veneer shall be In
00d condition or restored, free of holes, breaks, deterioration, or other defective conditions,
‘and aljoints shallbe restored to a weather tight surface.
1. Defective units shall be replaced with unit similar i texture, welght, and color to the.
origina bric.
2. Loose andfor deteriorated joints shall be restored by acceptable tuck pointing
methods, with mortar similarin compositon to the original mortar.

8. Concrete Masonry Units (CWU): When the scope of work addresses Concrete Masonry Units
restoration, all masonry units (Concrete Block) shal be in good condition or restored, free of
holes, breaks, deterioration, or other defective conditions, and al joints shal be restored to a
weather tight surface.
1. Deterlorated units shall be replaced.
2. Cracked joints may indicate unstable foundation conditions. If cracks are minor and
6o ot indicate foundation falure; they shall e flld with a sutable vinyl concrete patch
material,

3. Holes in units and joints may be filled with mortar.

Division 5: Metals

A Flashings: When the scope of work requires replacement or repair of flashings, the ollowing.
standards shall be met:
L. All replacement metal flashing materials shall be corrosion resistant and minimum
nominal thickness of 0.019 inch.
2.Corrosion resistant flashing i contact with pressure treated lumber, containing copper,
shal not be aluminum material. Compatie products must be used as approved by
manufacturer and/or AHL

5. Railing:
1. Allmetal railings shall be structurally sound.
2. Metal handrais and guards shall be properly anchored to safely resist required loads.
specified by Louisiana State Uniform Construction Code.
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C. Awnings: When the scope of work includes restoration of awnings:
1. All exsting metal awnings shall be properly anchored to the structure and surface.
coatings maintained.

2. Awnings shall be cleaned and painted if defective surface conditions exist.

Division 6: Woods and Plastics/Rough Carpentry/Millwork

A Stair Construction
1. New stairs:
. All new exterior stairs shall meet the current Lovisiana State Uniform
Construction Code regarding dimensions, handrals and guards.
b. New Interior tair construction shall meet the current Louisiana State Uniform
Construction Code regarding dimensions, handrails, and guards.
2. Edisting stairs:

original design.
b. Existing exteriorstais, guards and handrais shal be n good condition and
capable of supporting normally imposed loads.
3. Guards:
. Al stairs with open landings, balconies, or porches more than 30 inches above
grade or the floor below, shall have guardrais.
b. Al guardrais shall b safe, securely and frmiy fastened n place.
. When the scope of work calsfor guard installation, they shal be a minimum of
36 in height above the adjacent walking surface.
Exception: Stairway guards may be 34" above the plane of the nosing of star treads.
. Guards shall have infil to prevent accidental falls by providing one or more of
the folloing:
1.Solid wall
2. Railing system with solid infil
3.Ralling system with balusters spaced so that a sphere of 4-inch diameter
may not pass through
4. The triangular area on star sides at the tread,riser, and raiing may not
pass  6-inch diameter sphere.
5.Stair risersshallbe closed.
6. Openrisers e not permitted.
4. Handrails:
a. Al stairs with four or more riers shall have a handrail on at least one sde.
b.All handrails shallbe easil graspable by the occupants.
. All handrais shall retun to the wall floor, or post so that they do not constitute.
2 hazard.
. When the scope of work call for handrallinstalation, they shall be mounted
o less than 34" and no more than 38" above the eading nose of the stair treads.
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B. Wood Decking and Porches: Exsting exterior wood decks shal b free of loose, deteriorated,
otten material,securely attached to the main structure, o properly supported by a structurally
sound foundation and support system. All epairs and reconstruction of exterior decks shallmeet
current Louisiana State Uniform Construction Code and/or the American Wood Council's,
Prescriptive Residential Wood Deck Construction Guide.
The Prescriptive Residential Wood Deck Construction Guide s available as a free
‘download at: hto://wuw awe.org/publications/dca/dca6 dcat.pdf

. Exterior Wood: When the scope of work addresses instalation of exterior wood all new.
exterior wood shall consist of naturally durable hardwoods, composite materials sultable for
exterior exposure, or pressure treated wood in accordance with AWPA U1 for the species,
product,preservative and end use. Preservatives shallbe listed in Section 4 of AWPA UL
Ground contact: All wood in contact with the ground shal be approved pressure-preservative-
treated wood suitable for ground contact use.

Division 7: Thermal and Moisture Protection

A Fascia: When the scope of work includes restoration of fascia repairs or replacement shall
meet the following requirement
1. Wood fascia shall be properly surface coated with painted surfaces free of peeling,
cracks, or other defective conditions which will allow moisture to penetrate into the
wood,
2. Fascia may be covered with factory finshed 0.019° minimum thickness aluminum
‘where local ordinances allow.
3. All decayed wood shallbe replaced with solid material before covering with metal

8. Exposed Wood: Allreplacement wood exposed to elements of weathering shall consist of
naturall durable hardwoods, composite materials suitable for exterior exposure, or pressure-
treated wood where applicable
1. Allpressure-treated wood shall have a minimur preservative retention rate for above.
ground applications and a minimum preservative retention rate for all wood in contact
with the ground as required by the manufacturer.

. Re-roofing: When the scope of work includes roof work, this section shall apply:

1. Roof Structure:
a.Structural elements of the roof support system shall be evaluated prior to
‘commencement o reroofing actvties.

b. All defective rafters shallbe repaired, replaced, or otherwise braced to safety
withstand live loads during reroofing activties.

. Where roof covering is replaced, all substrate shall be repaired to a sound
conditon, free of rot or deterioration, suitable to support and anchor the new.
roofing mterial.
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2. Roof Covering:
. The roof and fashing shall be sound, tight, and not have defects that admit
water ntrusion.

b. Roof drainage shall be adequate to prevent dampness or deterioration n the.

walls or interior portion of the structure.

. Bxisting roof drains, gtters and downspouts shall be in good repair and free

from abstructions. Must function as designed.

. Roof water shallbe discharged in a manner 5o as to not cause moisture:

problems to the structure.

. When the scope of work calls for roof covering, existing roof coverings shall be.

removed prir to reroofing.

. Roof coverings shall be nstaled in accordance with the manufacturer's
installation instruction.

3. Asphalt or Fiberglass Shingles: New dimensional or 3-4ab shingles shall have a
minimum warranty period of 25 years and be suitable for design wind speeds at location
proposed.

4. Underlayment: Where raof coverings are removed to the decking below, minimum
#15 felt shal be applied to the full area of the deck, including overhangs and porches.
Underiayment shall be applied in accordance with the currently adopted Lovisiana State.
Uniform Construction Code. Synthetic underlayment i acceptable f allowed by roofing
manufacturer.

5. Ribbed Sheet Metal: Metal roof coverings shall be applied in accordance with the.
manufacturer's instalation instructions and meet ASTM A 924 corrosion resstance.
requirements.

iy product used to coat, cover,
repair, or replace a manufactured home roof must be installed per manufacturer's
Installation instructions and/or recommendations. Written documentation by a qualified
engineer for the instalation of aproduct() is also acceptable.
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a. Al step flashings, counter flashings, and crickets shallbe repaired o
reconstructed, where a roof covering Is added or replaced.

b. Flashing at roof penetrations, such as plumbing vents,attic vents, electrical
fisers,or similar roof penetrations, shallbe provided and replaced where 3 roof
covering i replaced.

D. Gutters and Downspouts:
1. Where roof water drainage causes deterloration to the structure or accumulation of
water near the foundation, roofs shall have gutters and downspouts and shall be
‘appropriately designed with a minimum 5" gutter and 2'x 3" downspouts.

Exception: Local authorities may require reproduction of box or half-round style gutters. In this

case, localrequirements shall preval

Exception: Manufactured homes with integral guttering systems.

2. Al downspouts shall empty onto concrete or composite splash blocks, or be piped to.
an approved location. Thin, ightweigh, plastic slash blocks are not acceptable
3. Rain water discharge shall unoffin a manner that does not create a nuisance, cause.
foundation damage, or inftrate under or into the structure, o other structures

€. siding:
1. Existing siding shal provide a weather tight barrir,free of holes or deterioration that
admits rain into the walls of the structure.

F.  Replacement Siding: All new siding materia shall be installed in accordance with the
manufacturer's instalation Instructions.
1. Substrate Repair: Where siding is replaced, il substrate shal be repaired to 3 sound
condition, free of rot or deterioration, suitable to support and anchor the new siding
material,
2. Weather resistant membrane: Where siding is removed and replaced, a weather
resistant membrane (Tyvek or similar) shal b instaled per manufacturer's specifcation.
3. Flashing: All windows and doors shall be properly flashed before new siding is
installed.
4. Approved Materials: Allnew siding shall consist of one or more of thelsted materials
below:
a. Composite: Fiber cement siding, primed, with two-coat minimum finish or
factory inish.
b. Metal: 0.024" minimum thickness aluminum or galvanized steel with factory
fnish.
. Vinyl: 0.040° minimum thickness, UV protected.
. Wood: cedar or redwood stained or primed once with 2-coat minimurn finish
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G. Insulatior
1. When the scope of work addresses the instalation of insulation in the thermal
envelope, insulation shall be added in allceilings with accessibl attis,floors with craw!
spaces, and any cavity exposed or opened during rehabilitation to provide at least the
minimum R-value lsted in the currently adopted International Energy Conservation Code:

a. Bafles shll be provided at the intersection of exterior walls and celings to
allow adequate passage of ventilation ar where nsulation is added to the atic.

b. Allinsulation blow in walls (other than mobile homes) must be dense-packed
toa minimum densityof 3.5 pounds per cubic foot of volume.

. When using prefab wall plugs (that will emain exposed) to cover holes created
for the purpose of blowing wall or ceilingnsulation the clent must agree n writing
before work on this measure begins.

. Insulation blown Into the under-belly of a mabile home must be supported by
a covering system (or materia(s) capable of supporting the weight of the
insulation

H. AirInfiltration: When included in the scope of work the following standards shall pply:
1. When exposed/uncovered during rehab activties, penetrations of floor, wals, and
cellings, such that occur at access openings, electrical wiring and outlet boxes, plumbing
piping, and ducts, shall be sealed to prevent free passage of air between conditioned and
unconditioned spaces orthe exterior.
2. AirBarriers: Exposed wals in atics, separating the conitioned space of the dwelling
unit from the unconditioned space n the attic,shall have an approved air barier nstaed
on the atic side of the wall
3. Access Hatches and Doors AirSealing and Insulation: Access doors from conditioned
Spaces to unconditioned spaces, such as attics and craw space, shall be weather-stripped
and insulated o level equivalent to the insulation on the surrounding surfaces.
When loose fillinsulation is nstalled, provide a wood framed or equivalent baffle o
etainer to provide a permanent means of maintaining the installed R-value of the loose.
fillinsulation.
4. Recessed Lighting: Recessed luminaries installed in the building thermal envelope,
shall be sealed to limit ai leakage between conditioned and unconditioned spaces.
a. Al recessed luminaries shal be IC-rated and fabeled as meeting ASTM € 283, when
tested at 157 pf (75 Pa) pressure differential; with no more than 2.0clm  (0.344
L/s)of aif movement from the conditioned space to the uncontioned  space.
b. A bored enclosure may be bullt with type X gypsum over existing fxtures.
provided it fufls the manufacturer’ clearance to combustible specifications for the
existing fixture.

1. Crawl Space: Where a crawl space is found to hold water or retain moisture sufficient to
promote mold rowth, the following standards shall be met

1. Accessible crawl spaces shall e free from construction debris and standing water.

2. Installa drainage system to refieve water retention.

3. Provide an access door per current LSUCC requirements.
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4. Provide ventilation per current LSUCC requirements.
5. Repair or install a minimum 6 millmeter vapor barrer on the floor of the craw space.
to provide a tight, vapor retardant membrane.

Division 8: Doors, Windows, and Glating

A. Exterior Doors: When the scope of work includes the installation of doors, the following
standards shal be folowe:
L. All exterior doors shall be 1% thick, insulated and mad of steel or other equally
durable material or solid wood. (not particieboard)
2. Al exterior doors shall be appropriately finished as recommended by the,
manufacturer, and in 2 sound, weather stripped, weather tight, good condition.
3. When enlarging an exterior doar i shall be a minimum of 36" wide.

8. Interior Doors: When the scope of work includes the instalation of doors, the following
standards shallbe followed:
1. Existing interior doors shallbe a minimurm of 1 3/8" thick.
2. Exsting interior doors shallbe solid wood, composte, or hollow core panel doors, in
800d condition, properly finished, and operable.
3. Defective nterior doors shallbe replaced of restored to good condition and operate.
properly

. Door Accessories: When the scope of work includes replacement of door hardware, the
following standards shal be followed:
L. Al egress doors shall be evaluated for being readily openable from the inside of the.
dwelling,
2. Al egress doors shal be readily openable from inside the dweling without the use of
akey or special knowledge or effort,
3. When the scope of work includes nstallation of other door accessories, all door
accessories shall be quality material with o plasti ltches or inferior hardware.
a. Latches, knobs, and hinges shall be metal with polished or brushed fiish.
b. Exterior Door Hardware: Al entry doors shallbe equipped with a brass plated,
or other durable metal inished, key lock knob or handle and deadbolt (see egress.
provisions).
. Interior Door Hardware: Allnterior doors shal be equipped with brass-plated,
or other durable metal finished, knobs or handles

.. Units with mre than one bedroom: The scope of work shall not create 3 condition where
bedrooms constitute the only means of access to other bedrooms or habitable spaces and shall
not serve as the means of egress from other habitable spaces.

E. Kitchens and non-habitable spaces: The scope of work shal not create a condition where
Kitchens and non-habitable spaces are used for sieeping purposes.
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. Exsting Windows: Windows not included in the scope of work shall meet the following
standards:
1. Glazing: Al existing windows shallbe sound and weather tight with no holes or missing.
panes.
2. Frames: Window frames shall be free of defective conditions such s rotten
components, peeling paint, inferior glazing compound, missing counter weights, or
condition which il render the window unsafe to operate, or will not provide an effective
weather tight barrier
3. Operation: Every window, other than fixed windows, shall be asiy openable and
capable of being held in position by window hardware. A lock or latch must be installed if
ot present for security that does not require special knowledge or tools to operate from
inside the dwelling,

G. Replacement Windows: Al replacement windows shall meet the following citeria:
1. Allwindow frames must be of slid vinyl, thermally broken aluminum, fiberglass, wood,
or wood cad.

2. Al glazing shall be double-paned.

3. The vapor seal on the glazing must have a minimum ten-year warranty.

4. Allwindows shall have  minimum one-year warranty on the operation of the window.
5. All windows shall have a National Fenestration Rating meeting current minimum
‘energy code requirements for Zones 2 & 3. Must be Energy Star rated assemblics

6. Windows at grade level shall have security latches which will not require special
knowledge or tools o operate from the inside of the window.

7. Safety glazing shall be installd in hazardous locations, as defined by Lovisiana,
Residential Code, where replacing existing glazing n hazardous locations

8. When the scope of work clls for window replacement,all windows in rooms used for
sleeping purposes shall have a window or door, meeting LSUCC requirements (IRC 310),
connecting directly to the outside of the structure Into an open court or yard. Removal
of window sashes is not an acceptable method to meet the minimum opening
requirements o the LSUCC for emergency escape and rescue.

Exception: Replacement, emergency escape and rescue, windows are allowed provided the

window opening size i not decreased. Documentation of previous window size must be kept in

client ile

H. Attic Access Opening: When the scope of work includes the instalation of attc access the
following standards must be followed unless conditions exist making these specifications
unattainable. Insuch cases a reasonable effort must be made to comply a close as possible.

1. Inl attic spaces with headroom of 30" or more, minimum 22° by 30" (roughed-framed

‘opening) attc access shallbe provided
2. Allaccess openings must weather strpped (or ai sealed) and be Insulated to the same.

Rovalue as the adjacent attic space,
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1. Crawl Space Access Opening:
1. Existing craw space access must be evaluated so at a minimum, the opening must have.
a functioning door and latch.
2. When the scope of work includes the installation of crawi access the following.
Standards shall be followed unless conditions exist making these specifications
unattainable. In such cases a reasonable effort must be made to comply as close a5
possibe.
2. Crawl spaces shall be provided with a minimum 16" by 24" opening and shall
not be located under an exterior doorway.

Exception: Openings through the floor shallbe a minimum of 18" by 24
. Access openings located i the exterior foundation wallshall be no les than 16
by2e".

. Access openings below grade; shall have an areaway, with the areaway floor
below the threshold of the access door. Width and helght of the areaway shall
ot be less than 16" by 24",

Division 9: Finishes
A Exterlor Fnishes: When the scope of work includes repair or replacement of extrior inshes,
the following standards shall apply:
1. Al exterior finishes shal be free of holes loose materi
mold,dirt, or other defective conditions.
2. Al trims and soffts shall be constructed to resist the entry of insects or vermin into.
concealed spaces of the structure.

| peeling paint, deterioration,

B. Wood: When the scope of work includes repair or replacement of exterior wood, the
following standards shal apply:
1. Allunfinished exterior exposed wood shall have a minimum preservative retention rate.
for above ground applications and a minimum preservative retention rate for allwood in
contact with the ground, a specified by the manufactrer.
2. Use of CCA Treated lumber shall be prohibited.

. Posts and Columns: When the scope of work ncludes repair of replacement of exterior posts
‘and columns, the following standards shall apply:
L. Allfront porch colums shallbe capable of supporting the roof dead load plus ive loads.
and be 4" x 4" minimum pressure treated wood, extruded aluminum, fiberglas, or other
factory-made, fnished material,
2. Replacement front porch columns shal closely match originaldesign unlessstructurally
deficient,
3. Side or rear decks and porches may have a minimum of 4" x " pressure treated posts,
ata maximum length of 10, supporting the roof above.
D.. Handrails: Where handrail are required or included in the scope of work, the following
standards shall apply:
1. Allhand railing shallbe smooth and splinter-free.
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2. The paint, seal coat, o factory finish shall be in good condition or restored to retard
deterioration of the handrail.

3.Vinyl, metal, or composite materia

4. Seals or stains shall not be acceptable treatment methods for applications where
pressure treated or naturally durable material s required.

3. Seals or stains may be used to preserve the integrity of treated wood handrail
material

E. Fiber Cement Siding:
1. 0n structures rehabbed for resale, existing siding shal be n good condition.
2. When the scope of work calls for new nstallation, siding shall be factory fiished or be.
painted with a least two coats o exterior grade paint.

. Exterior Celling:
1. Existing exterior ceilngs,such as those that occur on porches, shal be free of openings.
to concealed spaces of the structure.

Exception: Required ventilation openings ae allowed provided insect screens are

installed to protect from entry of insects or vermin into the concealed space.

2. Solid Backing: When the scope of work Includes using vinylor aluminum materia for
porch cefings, provide a igid, soid backing such as 058 or plywood.

G. Carpet Padding: When the scope of work calsfor new nstallation, carpet shall be a inimum
of 7/16" thick, 6-b. minimum re-bond polyurethane.

H. Sheet Carpet: When the scope of work calls for new installation, sheet carpet shall be 25 ot.
minimum, 100 percent nylon. Other options nclude Berber type with blended fber. High traffic
areas,such as hallways, shall have 30 oz. minimum.

1. Sheet Vinyl: When the scope of work calls or new instalation, sheet vinyl shall be minimum
10 mil wear layer o approved equal. Provide product adhesive and underlayment as
recommended by the manufacturer.  All surfaces shall be ciean, dry, and appropriate
temperature during nstallation. Vinyl sheet flooring shall conform to the requirements of ASTM
F1303, Type |

1. Viny
Standards:
1. Vinyi tile shallbe minimum thickness of 1/8".
2. Provide product adhesive and underlayment as recommended by the manufacturer.
3. Allsurfaces shall be clean, dry, and appropriate temperature during instalation.
4. Follow manufacture's recommendation for pattern layout.

When the scope of work calls for newinstallation, vinyltf shall meet the following
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K. Wood Flooring:
1. When the scope of work call for new instalation, wood flooring shall be tongue and
groove hardwood, factory finshed; or have 2 minimum of three coats of site-applied, UV-
protective polyurethane.

2. Where interior floors are repaired n the scope of work, holes n harduwood floors shall
be repaired, sanded and finished with closely matching fnishes to the original finish,

L. Other Flooring Products.
1. When the scope of work cals for new installation, ceramic tle and laminates installed
per manufacturer's recommendations may be used.

a. Bxisting broken tles shallbe replaced with similar size, color and texture.

M. Kitchen and Bath Floor Covering: When the scope of work calt for nstalation of Kitchen
‘and bath floor covering, kitchens and bathrooms shall be covered with a smooth non-absorbent
materialsuch as ceramic tle, sheet vinyl, viny e, or vinyl slabs.

N. Interior entries: When the scope of work addresses the floor covering on the interior ide of
the main entry door, there shall be an uncarpeted, finished floor area. This area shall be no less
than 16 square feet.

. Interior Door Finish: When the scope of work addresses interior door finish, interior doors
shall b finished and free of defective conditions. One or more of the fllowing finishes may be
utilzed.

1. paint: Primed once, with two-coat satin, semi-gloss finsh on allsdes and faces,

2. Stain: Stain or o on allsides and faces, with three-coat varnsh, polyurethane finish,

3. Prefinished Doors: Factory Finished doors are acceptabl.

P. Water-Resistant Drywall: Where a rehab involves replacement of drywallin bathrooms and
near areas where it may become wet, water resistant drywall shall be used as the replacement
wall board in areas set forth as folows.
1. Water-esistant gypsum board (commonly called green board) must be used on all
walls in the bathroom and within six horizonta feet of wall surfaces where the drywall
can be splashed such as  kitchen sink, next to water heater andor washer.
2. When a tub/shower unit s on an exterior wal, provide water-resistant gypsum board
behind the tub/shower unit.
3. Water-resistant gypsum, when used on ceilings must be rated for the span.

Q. Interior Wall Finishes: Where a rehab involves renewal of interior wallfinishes, allexisting
interior wall finishes included in the scope of work shall be free of conditions such as peeling
paint, holes, loose material, deteriorated surfaces, mold, mildew, and rot.
1. Drywallrepairs: Shall be sanded to a smooth finish prior o applying primer paint.
2. paint: Patches in existing drywall and all new drywal shal be primed once with two-
coat finish paint. Gloss, semigloss, or satin finish shall be used for bathrooms, laundry,
and kitchens.
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3. paint over exising painted walls: Al repainted walls shall have coverage suffcient o
completely hide the previous color.  Primer and two finish coats may be required to
accomplish this requirement.

Division 10; Speclalties
A Entries: When the scope of work includes the nstalation of exterior entry componens, the.
following standards. shall be followed unless conditions exist making these specifcations
unattainable; i such cases a reasonable effort must be made to comply as close as possible:
1. All main entries shall have 3 concrete, treated wood, o other hard surface exterior
5t00p, porch or deck not to exceed & 4" below the top of the threshold and have a
minimum dimension of 36" by 36"
2. Secondary entries shall have 3 landing on the exterior of the door opening if the.
finished interiorfloor is more than 30" above the exterior adjacent grade or floor surface.
Secondary exterior entries withless than 30° above grade elevation shall have a stair with
alanding at grade level.

B. Bath: Rehabbed bathrooms in homes for resale shal be equipped, at a minimum, with the
followin;

1. Medicine cabinet with storage and mirror 16" wide 20" tal (minimurn)

Other combinations of mirror and storage may be acceptable by approval of LHC

Construction Design and Review Department.

2. Wall-hung tailet paper dispenser

3. 18" (minimum) towel bar

4. Shower rod; if applicable

. site Address: Homes rehabbed for resale shall meet the following standards:
1. When the scope of work addresses instalation of street address numbers, they shall
be displayed on the structure in an area visble from the street for each dwelling.

Exception: Where 5 structure s located more than 100 feet from the street or road, o where

local jursdiction’ regulations allow, street address numbers may be displayed on the mailbox

near the street.
2. Characters shall be of contrasting color n relation to the background where they are
applied
3. Arabic numbers and alphabet letters shal be displayed in English language and
minimum 1" stroke width and 4" in helght.

D. Mail Boxes: Each dwelling rehabbed for resale shall have a mailbox installed per US Postal
Service regulations unless client waives this requirement due to not receiving mal at the
residence.

Division 11: Equipment
A. Radon Reducti

units known to have high radon levels:
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1. Units found to be at or above, 4 pC| (PicoCuries per lter of ar), shal install a Radon
reduction system during the rehabiltatin.

8. Combustion Appliances:
1. Combustion Apliance Zone (CAZ) worst-case scenarlo draft test shallbe performed
on allatmospheric combustion appliances per BPI standards by quaifed staf at the time
of iniial house evaluation
2. CAZ testing must be conducted at the conclusion of any day that air sealing or other
measures that may contribute to the ai tightness of the combustion appliance zone(s)
have been performed.

3. All CAZ test results during the construction phase and post Inspection must pass.
acceptable standards.

4. I the inital CAZ tests reveal unacceptable results, the scope of work must state that
this condition must be corrected first before proceeding with other work.

5. Documentation of all CAZ testing must be kept in the client file.

Division 12; Furnishings

A. Cabinets and Drawers: Where the scope of work ncludes replacement of repar of cabinetry.
the following standards shall pply:
1. Existing Cabinets: Cabinets shall be of sound construction and free of deterioration,
with all doors,drawers,shelves, hardware, and other features in good condition and with
aclean and sanitary finish
2. Replacement Cabinets:
a. Cabinet fronts shall be made of solid wood (not particleboard)
b. Doors, draws and fronts shal be factory finshed.
. Cabinet ends shall be finished with appropriate veneer.
. Al cabinets shall be Kitchen Cabinet Manufacturers Association (<CMA)
approved.

8. Countertops: Where the scope of work includes replacement of repair of countertops the
following standards shal apply:
1. Exsting Countertops: Countertops and vanity tops shall be a smooth non-absorbent
fnish and free of defects such as holes, cracks, porous materils, or other defects which
may retain moisture o food partices.
2. Replacement Countertops:
. Shalbe molded roll-backed, laminate plastc or Formica with finished ends and
sealed at the cut out for the Kitchen sink or basin.
b. Other appropriate materials may be used such as synthetic molded tops,
recycled glass tops, o other green construction friendly material.
. Consult the LHC Department of Construction Design and Review.

. Closet Storage/Accessories: I homes rehabbed for resale or ncluded in the scope of work,
clothes closets shall contain 12" deep shelf,including a coat rod. Shelves with integrated hangar
hooks may also be used.
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Division 13: Special Construction
A. Laundry: Laundhry faciites located on the second floor shall be equipped with a washer

overflow pan piped to carry the overflow to an appropriate location. This requirement covers
new installations only, but recommended where feasible for existing locations.
B. Storage areas: Projects which incorporate accessory storage buldings or areas are
encouraged. Ifstorage areas are provided, in the scope of work, the following minimum design
shall apply:
1. The storage area shall be a minimum of 48 sq. ft. for al units over 960 square feet of
living space.
2. Interior celling helght shall be 2 minimum of 7 in al storage areas and the width or
‘depth shall not be less than 4'n any interior dimension.
3. Provide  pre-hung 30 x 65" entry door to the storage area with an entry lock.
4. The storage area may be provided by any of the following:
a. Afree-standing bullding architecturally similr to the house.
b. Wood buikdings, with T-111 or equal plywood sicing, panted a compatible color
with the primary structure are acceptable.
<. Unfinished crawl space area.
. Metalbuildings are not permitted,

5. Units that utilze an unfinished crawl space area for storage must create an
approprately-sized room with a concrete floor and provide the following:

a. A pre-hung metal entry door 30" x 6 8"

8. 20-min.fire separation (walls and cefling)

. Aswitched ight fixture

. Adequate ventilation for hazardous fumes

. Access to the remainder of the crawl space.

6. Storage areas attached to the unit. Attached storage areas should be designed to
‘complement and blend in with the home. This area shall have a concrete floor and
provide the followin;

a. Footings complying with local require
b. A pre-hung metal entry door 30" x &'
C.20.min. fir separation walls and ceiling)
. Aswitched light fixture

. Adequate ventilation for hazardous fumes

<. Ramps:
1. 1t may be necessary to provide a ramp in the rehab project. If a ramp s provided it

shall be constructed in compliance with ANSI AL17.1-2008, ADA, UFAS, or any other

nationaly recognized accessibilty code.
2. Ramps shall be constructed of approved materials suitable for the purpose, or a

combination of materials in the following lst:
a. Composite: PVC or other with non-skid surface.
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b. Concrete: with non-skid surface.
& Metal: galvanized steel, or aluminum with non-skid surface.
. Wood: Pressure treated lumber.

Al exterior wood shall meet the requirements of LSUCC for application proposed.

Division 21; Fi ion

Portable fire extinguisher should be provided in the locale of the kitchen for the typical
application

Division 22: Plumbing

A. Existing Plumbing: Where a rehab involves replacement of repair of plumbing elements or
installtion of new water supply or septic systems, the following standards shall apply:
1. Al fixtures, water supply Ines, and drain/waste/vent lines shall be in working
condition, free of obstructions, leaks, or other defects which interfere with proper
operation or sanitation of the system.
2. Defective fxtures shallbe replaced with new, energy saving features.
3. Drain/waste/vent systems shall be connected to a public sewer or to an approved
private sewage disposalsystem. Newly installed private systems shall be approved by the.
local health department (DHH).
4, Water supply shall b from either a public supply system or an approved private supply.
Private supples shallbe approved by the Authority Having Jurisdiction.
2. Water supply linesshallbe insulated in all areas subject to freezing,
temperatures.
b. Replacement ixtures shall be provided with water shut off valves at the fixture
location or central manifold which wil solate the indvidual fixture for servicing.

‘The building's main shut off valve shall not be acceptable for this requirement,

5. New Plumbing
L. Al epair, replacement, addition, or new installtion of plumbing systems shall meet
the LSUCC and shallbe approved by a certfied plumbing inspector.

2. Ordinary repairs and fixture replacement may not be subject to inspection by the.
certified inspector, but shall b subject to the applicable plumbing code.

3. The following specifcations shallbe the minimum size andjor quality for
replacement plumbing fixtures:

a. Bath tubs shall be 30" minimum from approach side to wall; made of fiberglass,
acrylic, porcelain,or cultured marbie.

b. Faucet housings shall not be plastc

. Lavatories shal be 15" minimum diameter; made of iberglass, acrylc,
porcelain, or, cultured marble.
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. Showers shall be 36" x 36" minimum; made of fierglass, acrylic, ceramic, or,
cultured marbie.

. Tollets shall be maximum 1.6 GPF; made of porcelain.

. Kitchen sinks shal be 6" deep minimum, sainless steel double bow.

£ Laundry faciities and hot water heaters, located on the second floor or hgher,
shall have an overflow pan piped into a DWH system, positive drain to the
outdoors,or an approved flor drain. This requirement is for new instalations but
is recommended for exsting locations.

. Water heaters shall have a minimum energy factor eficiency of 93 forelectric
and 67 for gas fred water heating equipment.

Division 23: Heating Ventilating and Air Conditioning

A. Bisting HVAC Systems:
1. Al existing mechanical appliances, fireplaces, solid-fuel burning devices, cooking.
appliances, water heating appliances and HVAC equipment shall be evaluated for
efficency and inspected for defective or inadequate operation, ductwork, clearance to
combustibles, safety controls, energy supply, combustion air supply, combustion gas
venting, insulation, air sealing, and equipment.

2. Ifthe system i capable of serving the intended purpose and defective conditions exi
the defects shall be corrected to provide the most efficient operation of the existing
system.

3. Fuel-burning equipment shall combust fuelsafely and operate as close to the designed
‘Annual Fuel Utlization Eficiency (AFUE) as possible.

4. Flue gases (oxygen and carbon monoxide),stack temperature, draft and smoke (where
applicable) shal be within acceptablelimits,

5. A pre and post rehab Combustion Appliance Zone (CAZ) worst case scenarlo draft test
shall be performed on all atmospheric combustion appliances per BPI standards.

6. CAZ testing i highiy recommended at the conclusion of sach work day, especially when
measures affecting the tightness of the envelope are being performed.

7. Combustible fuel burning appliances, ther fuel supply lines, and their venting systems.
shall be inspected and tested for proper sizing, operation, leaks, deterioration, adequate
combustion, clearance to combustibles and shall be in complance with the
manufacturers installation requirements, and where applicable NFPA 54, NFPA 211 and
NFPA3L

8. Furnaces, air conditioners, heat pumps, and ai handlers more than 20 years old shall
be replaced with enerey cfficent equipment.

8. Replacement Heating Ventilating and Air Condtioning Equipment:
L. Alldwelling units, receiving an upgrade to the HVAC system, shall be heated and cooled
using high-efficiency equipment.

2. Heat pump systems shall have a minimurm SEER (Seasonal Energy Effciency Rating)
ating of 15 with a minimum HSPF (Heating Seasonal Performance Factor rating of ..
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3. Fuel oil and gas fired furnaces and boilers shall have an AFUE efficiency of 85 percent
or higher.

4. Alternative HVAC systems may be evaluated for use by LHC's Department of
Construction, Design and Review.

5. Al replacement systems shall b sized in accordance with ASHRAE ManualJ including
mini-spit and zoned systems,

. Duct Sealing and Insulation: Where the scope of work includes new duct installation the.
following standards shal apply:
1. Al ducts, including exhaust vent ductwork,instaled in unconditioned spaces, outside.
the thermal envelope of the structure, shall be sealed and insulated with an insulation
wrap of minimum R-8 value.
2. Duct penetrations between conditioned space and unconditioned space through
floors, walls, and ceiings, shall be sealed with approved materias, preventing
conditioned sirfrom entering unconditioned space or escaping to the exterior
3. Duct nsulation shall extend to the floor, wall, or ceiling membrane where the supply.
Guct passes through unconditioned space and teminates at a membrane of conditioned
space.
4. Duct systems, located outside the thermal envelope of the dwelling, shall be pressure
tested by qualfied staff i accordance with the following criteri,
a. Post construction test: Leakage to outdoors shall be less than or equal to 8 cf/m
(226.5 L/min) per 10012 (9.29 m2) o conditioned floor area or a total leakageless
than or equalto 12 cf/m (12 L/min) per 100 2 (6.29 m2) of conditioned floor area
when tested at a pressure differential of 0.1 inches wg. (25 Pa) across the entire.
system, ncluding the manufacturer’ air handler enclosure.
b. Allregister boots shall be taped or otherwise sealed during the test
. Documentation of al ducttesting (Pre and Post) shall be kept in the clint fe.

0. Programmable Thermostats:
1. All newly installed HVAC systems shall be controlled by a programmable thermosta.
2. Existing programmable thermostats must be evaluated to ensure the device can stil
deliver the features designed by the manufacturer.
3. Training must be provided to tenants/clients on use.

€. Building Ventilatior

1. The dwelling must be evaluated for compliance with Section 4 of the ASHRAE 62.2-

2010 Ventilation and Acceptable Indoor Air Qualty in Low-Rise Residential Buildings.

2. 10 o case shal the whole building ventilation rate be reduced below minimum whole-

building ventlation requirements of ASHRAE 62.2 standards.

3. Where ventilation rates do not meet ASHRAE 62.2 standards, mechanical ventilation

shall be provided to maintain minimurm ventilation ates.

4. Bisting exhaust ventilation discharge must be evaluated for proper dscharge location.
2. Relocation of exhaust vents may be required ifocated too close to fresh air
intakes of the dwelling,
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. Range Hoods: When the scope of work includes insallation of a range hood, the following
standards shall apply:
1. Al dwelling units shall be equipped with a minimum 100 CFM range hood vented to
the exterior of the buldin.
2. Use manufacturer's recommended ducting material sized per installtion instructions.
3. Exhaust ducting shal be concealed with  inish similar to the adjacent cabinetry where.
it extends above the wall cabinets through the celin.
4. Exhaust ducts shall terminate, at the exterior of the structure, in an exhaust hood,
equipped with a back draft damper.

Exceptions and Considerations:
. Designs utilizing Enerey Recovery Ventilation technology may use a reciculation
hood 25 3 part of the ventiltion design in combination with other intake and
exhaust ai openings.

b. Hoods vented to the exterlor may contribute to compliance with ASHRAE 62.2.
. fa waiver is granted, recirculation hoods shall be equipped with an activated
charcoa! fiter. Approval must be obtained prior to nstalation from the LHC
Department of Construction, Design and Review

G. Bathroom Ventilation: When the scope of work involves rehabiltation of 3 bathroom, the
following standards shall apply:
1. Bathrooms shall have a properly ntalled ventilation fan, minimur 50 CFM, vented to.
the exterior, penetrating the structure's outermost membrane.
a. Ventilation fans vented to the exterior may contribute to compliance with
ASHRAE 62.2.
Exception: A ventilation fan is not required where existing window openings provide minimum
ventilation reguired LSUCC.
2. Exhaust fan ducts systems shall be equipped with a back draft damper, terminate at
the exterior of the structure, ina receptacle designed for this use and location.

H. Clothes Dryer Exhaust: Newly installed clothes dryers shall exhaust directly to the exterior,
through the exterior membrane of the structure.
1. Bxhaust ducts shall terminate, at the exterior of the structure, in an exhaust hood,
equipped with a back draft damper.
2. Ductsshall be minimum 4" diameter with a smooth nterior surface
3. Jointsshall be joined together in the direction of ai flow.
4. No fasteners o screws shall penetrate the wallsof the duct.
5. Exhaust ducts shall not be more than 25' equivalent length from the aundry area to.
the exterior of the structure. 90 degree els = 5 equivalent length. 45 degree ells = 2.5'
equivalent length. Straight duct is 1'linear length = 1" equivalent length.
6. 1n the laundry area, a maximum 8'length of flexble duct may be connected from the
dryer exhaust duct to the clothes cryer.
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1. Existing Clothes Dryer Exhaust:
1. Eisting clothes dryer exhaust ducts shall be inspected and replaced if constructed of
flexible, corrugated duct material
2. Existing exhaust ducts shall be cleaned if bockage i discovered during inspection.

Division 26: Electrical
A Exiting electrical system: In homes rehabbed for resaleor i electrcalaferations are included
in the scope of work the electrcalsystem shall be evaluated for suitable sze,
minimum provisions, and electrial hazards by a licensed electrcal contractor. The system shall
meet the following minimu standards;
1. Allvisible deficiencies and hazards shallbe corrected.
2. Alleceptacie outits n bathrooms, laundry rooms, itchens, and outdoor outlets shall
be protected by a ground fault circuit interrupter (GFCI).
3. All entrances, common hallways, nterior and exterlor starways, bathrooms,kitchens,
laundry rooms, and HVAC equipment rooms shallcontain ateast one luminary and it shall
provide adequate lighting for the area.
. Allpermanently nstalled light ixtures shal have Energy Efficient lamps instaled
ifsuitable for types of switches installed.
b. Al other rooms shall contain at least one wall switch controlld light.
. Repairs may requie AH inspections.

5. Additions, Alterations, New Wiring.
1. All new wiring or extensions of the existing electrical system shal mee the current
editon of the Nationsl Electrical Code and shal be inspected and approved by the AH.
2. Addiional loads may require re-evaluation of the service size.

. Rehab Involving Complete Removal of Plaster or Wallbo
L. addition to meeting the requirements of the NEC, each room, hal, stair, and walk in
closet shall have a minimum of one switch-operated overhead lght.

2. Kitchens shall include switch-operated lihting over the cooking area, the ink area and
the general o dining area.

3. Bathrooms shall be equipped with switch-operated over the lavatory area and the.
general area

4. Smoke detectors shallbe installed n accordance with the current edition of the LSUCC.

Division 27; Communications

A Minimum Provisions: Homes rehabbed for resale shall comply with the following standards;
L 1f the dweling s not pre-wired, means to connect to telephone and cable
communication devices must be considered. Iffeasible, the following provisions shall be
provided:

a. Provide wiring for communication devices, or a roughed-in box and blank trim
plate, with 2 raceway and pull sring leading to an accessible area such as the attic
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o crawispace, toallow the future installation of the required communication
devices.

b. Araceway shall also be provided from the point of service to an accessible area
within the structure.

Division 28; Electronic Safety and Security

A Fire Detection and Alarm:
1. Smoke alarms shal b intalled in existing and rehabbed dwellings at all o the following.
locations:

a..0n the celing or wall outside of each separate sieeping area in the immediate.
vicnity of bedrooms no more than 8'from the bedroom door.
b. Within each room used for sleeping purposes.
.1 each story within 2 dwelling unit, ncluding basements and cellars but not
including craw! spaces and uninhabitable ttics.
. In cwelling units with split levels and without an intervening door between the.
adjacent levels, a smoke alarm installed on the upper level shal suffice for the.
adjacent lower level provided that the lower level i less than one full tory below.
the upper level.
2. Smoke alarms shall be interconnected in a manner that activation of one alarm will
activate al of the alarms n the individual unit
3. The alarm shall be cearly audible in all becrooms, over background noise levels, with
all intervening doors closed.
4. Smoke alarms n existing areas are not required to be interconnected where alterations
or repairs do not esult in the removal of interior wall o ceiling finishes exposing the
structure, unless there is an attic, crawl space, or basement available which provides
access for interconnection without the removal ofinteror finishes.
5. Smoke alarms shal recelve their primary power from the building wiring, provided that
Such wiring i served from a commercia source, and shall be equipped with 2 battery
backup.

Exceptions: Smoke alarms are permitted to be solely bttery operated in buildings where:
2. No construction istaking place.
b. Where a wireless nterconnected smoke alarm system, with a minimum 10 year
warranty for the smoke alarms s installed.
. Buildings that are not served from a commercial power source.
. Aveas of buildings undergoing alterations or repairs that do not resultn the.
removalof interior wall o ceiing finishes exposing the structure, providing access
for wirin.
If there i an atic, crawi space or basement available which could provide access for building
wiring, without the removal of inteior finishes, this exception will not apply.
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8. Carbon Monoxide Alarms:
1. UL lsted carbon monoxide alarm(s) shall be installed outside of each sleeping are, in
the immediate vicinity of ll bedrooms,if one or both of the following conditions exist:

2. The dwelling contains fuel burning appliances.
b. The dwelling has an attached garage.
. single family and/or duplex construction per SFM,

tomes rehabbed for resale or if correction of drainage is included i the scope of
work, shall comply with the following standards;
1. Conditions causing inadequate drainage or standing water near the structure shalbe.
corrected to provide adequate drainage away from the structure by one or more of the
following suggested methods:
. Adjust backil to allow for 6" fall in 10' (4% slope) away from the foundation
walls,
b. Adjust grade to create a swale to divert water away from the foundation wals
. Installa French drain near the structure and discharge to.an approved drainage.
system, ditch, or water retention area.
. An agency proposed and LHC approved method. Acceptable engineering.
practices will be considered.

Division 32: Exterior Improvements

Sections A, B, C, D, and E shall apply to all houses rehabbed for resale.
. Existing Trees and Shrubbery: Tres,shrubs, and other plantings shall be n a condition which
does not prohibit access to the structure or ity connections,or cause damage to the structure
or walkuays.
8. Parking/Driveways:
1. Existing parking and driveways shall be restored to a goad condition,
2. The parking area shall be one of the following materials:
a. Crushed #57 limestone gravel, 4" thick, and compacted
b. Hot mix asphaltc concrete pavement
<. Conerete.
3. For urban locations where onsite parking is ot typical, local, street parking regulations.
shall apply.

. Walkways:
1. Existing walkways shall be in  good condition and free of cracks and joints with
elevation changes greater than %". Defective conditions, such as excessive deterioration,
shall be corrected by replacing the defective area.

2. Alldwelling units shall have a paved walkway, from the parking area or street, to the.
dwelling's main entrance.
3. New walkuways shallbe constructed a minimum of 4

width and 3

thickness
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. Walkways shall not exceed 4% slope i the direction of travel,
b. Walkways shall have 2% cross slope, perpendicular to the direction of travel or
crowned in the center, to llow for proper drainage.

. Walkways shall have solation oints at connections o structures and cross walks.
per ACI 318 requirements.

D. Public Walkways:
1. public walkways shall be free of hazardous conditions and excessive deterioration.
2. Replacement of public walks shall be completed in accordance with the AHJ rues and
regulations,
3. Replacement walkways shall be ADA complaint.

€. Soil Treatment-Termite Protection: If termites are discovered during inital evaluation or
rehabiitation of the structure, provide proper and complete termite treatment by a licensed
exterminator.

Division 33:

A Capacity: Houses rehabbed fo resale or I utltes are altered in the scope of work, shall meet
the following standards:
1. Al utlty services shall be sized to adequately provide sufficient power, low, volume,
pressure, and drainage 1o allow for safe, dependable service of appliances and fixtures.
2. Insufficient supply o utilties shal be corrected during the rehablitation process.
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Appendix 41

§5.703 Physical condition standards for HUD housing that
is decent, safe, sanitary and in good repair (DSS/GR).

HUD housing must be decent, safe, sanitary and i good repair. Owners of housing described in
§5.701(2), mortgagors of housing described in §5.701(b), and PHAS and other entties approved
by HUD owning housing described in §5.701(c), must maintain such housing in a maner that
meets the physical condition standards set forth i this section in order 10 be considered decent,
safe, sanitary and in good repair, These standards address the major arcas of the HUD housing: the
site;the building exterior; the building systems; the dwelling unit; the common areas; and health
and safety considerations.

(@) Site. The site components, such as fencing and retaining walls, grounds, lighting
mailboxes/project signs. parking lots/driveways, play areas and equipment,refise disposal. roads.
storm drainage and walkoways must be free of health and safety hazards and be n good repair. The.
site must ot be subject to mateial adverse conditions, such as abandoned vehicles, dangerous
walks orsteps, poor drainage, septc tank back-ups, sewer hazards, excess accumulations of trash,
Vermin or rodent infestation or fire hazards

(b) Building exterior Each building on the site must be structurally sound, secur, habitable, and
in good repair. Each buildings doors, fie escapes, foundations, lighting, roofs, walls, and
windows, where applicable, must be free of health and safety hazards, operable, and in good repair,

(©) Building systems. Fach building's domestic water, electrical system, elevators, emergency
power, fire protection, HVAC, and sanitary system must be free of heaith and safety hazards,
functionally adequae, operable, and in good repair

(@ Dwelling unis. (1) Each dwelling unit within a building must be structurally sound, habitable,
and in good repair. Al arcas and aspects of the duweling unit (for example, the unis bathroom,
call-for-aid (if applicable), ceiling, doors, electrical systems, floors, hot water heater, HVAC
(where individual units are provided), kitchen, lighting, outltsiswitches, patiofporch/balcony,
smoke detectors, tairs, walls, and windows) must b free ofhealth and safty hazards, functionaily
‘adequate, operable, and in good repai.

(2) Where applicable, the dwelling unit must have hot and cold running water, including an
‘adequate source of potable water (note for example that single room occupancy units need ot
contain water facilites).

(3)Ifthe dwelling unit includes its own sanitary facilty it must be in proper operating condition,
usable in privacy, and adequate for personal hygicne and the disposal of uman waste.
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(4) The duwelling unit must include at least one battery-operated or hard-wired smoke detector, in
proper working condition, on exch level of the unit.

(©) Common areas. The common areas must be siructurally sound, secure, and functionally
adequate for the purposes intended. The bascment/garage/carport, restrooms, closets, utiliy,
‘mechanical, community rooms, day care, hallscorridors, stais, kitchens, laundry rooms, offce,
porch, pati, balcony, and trash collection areas, if applicable, iust be free of health and safety
hazards, operable, and in good repair. All common area ceilings, doors, floors, HVAC, lightng.
outets/switches, smoke detectors,stairs, walls, and windows, 0 the extent applicable, mustbe free
of health and safety hazards, operable, and in good repair. These standards for common arcas.
apply, 10 a varying extent, 10 all HUD housing, but will be partcularly relevant (o congregate
housing, independent group homesresidences, and single 1oom occupancy units, in which the
individual dwelling units (sloeping arcas) do not contain kitchen and/or bathroom faciltcs.

(0) Health and safety concerns. Allarcas and components of the housing must be free of health
and safety hazards. These arcas include, but are not limited to, ai qualiy, electical hazards,
elevators, emergency/fire exits, lammable materials, garbage and debris, handrail hazards,
infestation, and lead-based paint. For example, the buildings must have fire exits that are not
blocked and have hand rais that are undamaged and have no other observable deficiencies. The
housing must have no evidence of infesation by rats, mice, or other vermin, or of garbage and
debri. The housing must have no evidence of elecrical hazards, natural hazards, or fire hazards
“The dwelling units and common areas must have proper ventilation and be free of mold, odor (.2,
propane, natural gas, methane gas), o other observable deficiencies. The housing must comply
with all requirements related to the valuation and reduction of lead-based paint hazards and have.
‘available proper cerifcations of such (see 24 CFR part 33).

(&) Compliance with State and local codes. The physical condition standards in this section do not

Supersede orpreempt State and local codes for bulding and maintenance with which HUD housing
must comply. HUD housing must continue to adhere to these codes.
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Uniform Physical Condition Standards for Multifamily Housing Rehabilitation —

Requircments for Site
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Uniform Physical Condition Standards for Multifamily Housing Rehabilitation —

Requirements for Building Exterior

Inspectable tem

| ObsorvableDofconcy

Doors

Damaged Frames/Thveshod Lol Trim

Damages HardwarelLocks

Damaged Surface (Holes/PanURustingGlss)

DamagodMissing Scroen/StomSecuriy Door

Dotoriratadissing Cauking/Seals

Missing Door

Fie Escapes

Blocked EqresslLagders

Visibly Missing Components.

Foundatons

CracksiGaps.

Spaling Exposed Rebar

Fealt and Safer

Electrcal Hazards - Exposed WireslOpen Panels

ElecircalHazards - Watar Leaks onjnear Electncal Equipmant

Emergency Fre Exts - EmergencylFire Exis
Blockednusabie

Emergency Firo Exis - Missing Exi Signs

Flammable/Combustbie Materias - mpropery Sored

Garbag and Debrs - Outdoors

Hazards - Oher

Hazards - Sharp Edgos

Hazards Tropng.

Infestation - nsocts

Infestation - RatsMiceiVermin

[Cghing

Broken FixuresiBulbs.

Roofs

T amaged SoffisFasca

Damaged Verts

Damaged/Clogged Drains

| DamagedTom MembaneiMissing Ballst.

Missing/Damaged Components from DounspoulGiter

MissingDamaged Stnges

Ponding

alk.

GracksiGaps

| Damaged Cimneys

WissingDamaged Caulkingortar

Missing Pieces Holes/Spallng

StanedPosingNoods Paint

Windows

BrokenlMissing Cracked Panes

| Damaged SilFrames/Lintes/Trm.

Damagedissing Screens.

MissingiDaterorated Cauking SeaiiGiazing Compound

| Pacingoeds Paint

Securty Bars Prevent Egress





image38.jpeg
Uniform Physical Condition Standards for Multifamily Housing Rehabilitation —

Requircments for Building Systems
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Uniform Physical Condition Standards for Multifamily Housing Rehabilitation —
Requirements for Common Areas
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Uniform Physical Condition Standards for Multfamily Housing Rehabilitation —

Requirements for Unit
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Uniform Physical Condition Standards for Single Family Housing Rehabilitation —
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Uniform Physical Condition Standards for Single Family Housing Rehabilitation —

Requirements for Building Exterior
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Requirements for Unit
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tion and Reconstruction for Contractors

Cost of activities necessary for homeowner to stabilize, repalr, occupy their properties are
eligible. This category ncludes:
« Rehab hard cost
o Site Work
o Utity replacement
o Parking drive walks (only i required to obtain permit)
Demolition including proper disposal of asbestos
Repair/ Replacement cost
Environmentl Remediation and Clearance
Professional Fees
o Architect/engincering
o Environmental testing
o Termite Inspection
o surveys
« Financing Fees
o Legal Cost

Rehabiltation vs. Reconstruction Determination

= Ifthe estimated costto repair exceeds the cost to reconstruct, than the property will be
reconstructed.

« Historic properties will be handled on a case by case basis

« The cost of repair will be based on the Estimated Cost of Repair Inspection performed by
the HOME Investment Partnerships Program o NHTE.

+ The cost to reconstruct will be determined by the HOME Investment Partnerships.
Program or NHTF based on square footage of the existing footprint multplied by the.
current unit reconstruction price n accordance with the industry standards

V. Lead- Based P:

The HOME Investment Partnerships Program will comply with the Lead-Based Paint (LBP)
regulations per 24 CFR Part 35, 24 CFR Part 570,608, 24 CFR Part 982,401, and Tile X.

Title X requires a three-pronged approach to target conditions that pose a hazard to households:
+ Notification of occupants regarding the existence of hazards so they can take proper
precautions;
+ Identifcation of ead-based paint hazards before a child can be poisoned;
« Controloflead-based paint hazards tolimit exposte to residents.
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Lead-based paint regulations affect all HOME Investment Partnerships Program activities
performed on housing built before 1978:

« Rehabiltation;

« Feconstruction;

+ Actvities directly related to and/or supporting the above types of assistance.

For cost estimate purposes,lead-based paint testing may be included in work write-ups for pre-
1678 housing units. Households must be notifed of potential hazards, dentified hazards and the
esultof hazard reduction actiites

Certfied and licensed professionals are required to assess lead hazards and provide clearance of
the property prior o rehabitation/reconstruction. dentified lead hazards must be mitigated.
Although abatement (complete removal) may not be necessary, Interim messures or paint
stabilzation willbe required for clearance of the property.

Vi

The rehabiltated or reconstructed activity may not be of a smaller design or have reduced
features or standards than what Is specified in the plans and specifications. Plans and
specifcations must meet or exceed local building codes and standards. Construction plans will
include, at a minimum:

+ Detals sufficient to complete the activiy;

« Detalls of allaccessibity features; and

* Al sheets and schedules as required by various trades on sit.

VI Construction Process

Estimated Cost o Repalr (ECR)
Lead Base Paint Assessment i applicable)
Asbestos Containing MaterialInspection
Rehabiltation vs. Reconstruction determination
Approved contractor s given the work order packe for the property
Contractor reviews and updates the estimate
If acceptable, the HOME Investment Partnerships Program will issue a “Notice to
Proceed” to the contractor
« Pre-construction kck off meeting is conducted on site. Includes but not imited to:
o Clarify the role of the homeowner
© Clarifythe role of the contractor
Clarify what work hours will be observed
Review inspection procedures
Lead base paint: HUD Pamphlet and Receipt of L8 Notification
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© Review contractor payment schedules
o Review process for change orders.
o Review terms and conditions of the rehab contract

Perform a walk-through of the property to point out how rehabiltation wil be performed in
accordance with the ECR.

i,
to NHTF activities)

Contractor Draws ~ For single family homeowner rehab (does not pertain

Initial Draw (25%)
© Upon passing the Inital Construction Inspection
* Demolition complete.
= Al required permits obtained
= Building materials on site
Intermediate Draw (75%)
o Paid upon passing 2 Rough-In inspection
Final Draw (90%)
o Completion of construction
o Acquisiion of the Certificate of Occupancy.
o Passing a final Homeowner Rehab inspection
Close out Draw (Final 10%)
o Released 45 days from
* The date the property passes final Homeowner Rehab Inspection and
* Release ofalliens by contractor and sub-contractor and
= Sign off by property owner to confirm construction complete.

Fair Housing Requirements

The activities undertaken in the HOME Investment Partnerships Program will comply with
Fair Housing Regulations requirements of CER 92.202 and 82.350. Fair Housing activties
include, but are not fimited to, the following;
o Section 3 Compliance
Affirmative marketing to also nclude minority outreach events;
Equal Employment Opportunties
Section 504 Compliance
Title vt
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X. Procurement Requirements for Construction Contracts & Professional
Services

Grantees and sub recipients must follow federal procurement rules when purchasing services,
supplies, materials or equipment. The applicable federal regulations are contained in 2 CFR Part
200, subpart

a. Sealed Bids (Formal Advertising)

Sealed bids (formal advertising) should be used foral construction contracts or for goods costing.
more than $100,000. Compeitive sealed bidding requires publicly soliited sealed bids. A firm-
fixed price lump sum or unit price contract is awarded 1o the responsible bidder whose bid,
confirming with al the materialterm and conitions of the initation for bids, s the lowest price.

‘When the competitve sealed bid forma advertising) process s used, the following requirements
appiy:
 publication Period
Clear Definition
Public Opening
Selection and Contacting
Rejection of al Bds

b. Competitive Proposals
‘Competitve proposalsare used to purchase professional services where the total cost will exceed
100,000, Under this procurement method, The State will publish a written request for
Submission and then review these submissions based on established selection crteri.

Under this approach, there are two possible methods of soliciting proposals.
« Request for proposal asks that offers submit both qualifications and cost information
+ Request for qualfications can be used for purchasing architecture and engineering
services. It only asks for information on the offerer's expertise/experience and not on
cost, subject to 2 negotiation of air and reasonable compensation.

When Competitve Proposals are utlized, the following requirements apply:
« publication Period
« Clear Definition
+ Technical Evaluation
© Award

<. Non-competitive Proposals (LHC approval required)
Non-competitive procurement may be used only when the award of a contract s infeasible under
small purchases procedures, sealed bids or competitive proposals and one of the following
circumstances applies

« Where the item or service is available from only a single source
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« Where a public emergency or urgent stuation s such urgency will not permit a delay
beyond the time needed to employ one or the other procurement methods; or
« Where after solicitation of a number of sources, competitionis determined inadequate.

d. Excluded Parties
The State and all sub-recipients and contractors will not make any award to any organization
which i debarred or suspended or is otherwise excluded from or inelgible for participation in
Federal assistance programs under Executive Order 12543, “Debarment and Suspension”. This
‘appiies to any HOME, NSP or NHTF assisted contract,any tier n the process.

For detailed information of the procurement and contracting process, please refer to HUD's
Playing by the Rules Handbook: Chapter 3.0 Procurement and Contracting:
it fsw . ovffces/coa/commntydevelopment/orary/subrecient/plaving/chapter3.odf

e. Contractor Minimum Requirements
The State will make investigations as necessary to determine the abiity of the sub-recipient and
contractors to perform the work and the sub-recipient and/or contractor shall furnish to The.
State all such information and data for this purpose as requested.

Contractors submitting bids must meet the minimum requirements:
« Registration with the Louisiana State Licensing Board for Contractors

Insurance requirements (tate will determine)

Bond Requirements (State will determine i less than $100,000)

Paid local employment taxes (state will determine)

Worker's compensation (state law)

Builders Risk Insurance:

Must meet alloca icensing requirements

‘The Davis Bacon Act (does not apply to NHTE activities

e Davis Bacon Act s a labor law that may apply to HOME-funded construction. Davis Bacon s
triggered when there are twelve (12) or more units under  single construction contract of 2,000
‘or more that s financed in whole or in part with HOME funds. This Act stipulates that al aborers.
‘and mechanics employed by the contractors and subcontractors on federally assisted projects
shall be paid wages at rates no les than those prevalling on similar construction i the area as
determined by the Secretary of Labor. Davs Bacon does not apply to the rehabiltation of
esidential structures containing less than eight unitsor force account labor (construction carried
out by employees of the grantee)

For detailed information on The Davis Bacon Act, please refer to 29CFR Parts 1,3,5, 6 and 7.
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The purpose of the environmental review process s to analyze the effect 2 proposed project will
have on the people and the natural environment within a designated project area and the effect
the material and social environment may have on a project

Al projects receiving HOME funds are required to have an environmental review performed in
accordance with 24 CFR, Part 5. These regulations were designed by HUD to ensure compliance
with the National Environmental Policy Act and other related laws. The level of environmental
review required varies depending upon the type of activty proposed.

Grantees who receive HOME or NHTF funds are considered responsible entities and MUST
‘complete an environmental review of al project activities PRIOR to abligating HOME funds.

HUD authorizes the assumption of environmental review responsiilty by the Responsible Entity
(RE). The RE i the state or local government receiving funds from the state.
The RE assumes responsibilty for

« Environmental review

« Environmental decision-making

« Environmental action

‘The HOME Investment Partnerships Program will not commit or expend HOME or NHTF funds.
prior to completion of the environmental review which may include receiving “the Authority
to Use Grant Funds (7015.16)" approval from the US. Department of Housing and Urban
Development.

‘The HUD rules and regulations that govern the environmental review process can be found at 24
PR Part 5.
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