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BUDGET REQUEST

Fiscal Year Ending June 30,2026

NAME OF DEPARTMENT / AGENCY:

Children and Family Services

BUDGET UNIT: Children and Family Services

627 N. 4th Street

PHYSICAL ADDRESS:

Baton Rouge, LA

SCHEDULE NUMBER:__10-360

TELEPHONE NUMBER: _ 22°-342-8636

WEB ADDRESS:

70802

ZIP CODE:

www.dcfs.louisiana.gov

WE HEREBY CERTIFY THAT THE STATEMENTS AND FIGURES ON THE ACCOMPANYING FORMS ARE TRUE AND CORRECT

TO THE B&OF OUR KNOWLEDGE.

VAW -

2 PN
HEAD OF DEPARTMENT: \i{ NN

PRINTED NAME/TITLE: David Matlock, Secretary

DATE: 10/30/2024

EMAIL ADDRESS: DCFS.Secretary@La.Gov

HEAD OF BUDGET UNIT:

PRINTED NAME/TITLE: ebecca Harris, Undersecretary

DATE: 10/30.2024

EMAIL ADDRESS: Rebecca.Harris. DCFS@La.Gov

PROGRAM CONTACT PERSON: 1Y Rau

TITLE: Deputy Secretary

TELEPHONE NUMBER: 22°-342-4246

EMAIL ADDRESS: Aly.Rau.DCFS@La.Gov

FINANCIAL CONTACT PERSON;__>°Edra Lamotte

TITLE: Deputy Undersecretary

TELEPHONE NUMBER: _ 220342-2993

EMAIL ADDRESS: DeEdra.Lamotte. DCFS@La.Gov
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STATE OF LOUISIANA

Operational Plan Form
Department Goals

DEPARTMENT NUMBER AND NAME: DCFS

DEPARTMENT MISSION:

The Department of Children and Family Services (DCFS) is working to keep children safe, helping individuals and families become self-sufficient, and providing safe refuge during disasters.

DEPARTMENT GOALS:

« Promoting and supporting safe and thriving children and families

« Encouraging and supporting individuals moving into self-sufficiency

« Improving customer service through staff productivity and satisfaction
« Reducing fraud and abuse

* Modernizing and realigning business practices
» Improving emergency preparedness, response, recovery and mitigation capacities

10A-360 - DCFS - Office for Children and Family Services -4- Operational Plan - 2025-2026



STATE OF LOUISIANA

Operational Plan Form
Agency Goals

AGENCY NUMBER AND NAME: 360

AGENCY MISSION:

To keep children safe, helping individuals and families become self-sufficient, and providing safe refuge during disasters.

AGENCY GOALS:

» Promoting and supporting safe and thriving children and families

» Encouraging and supporting individuals moving into self-sufficiency

» Improving customer service through staff productivity and satisfaction

» Reducing fraud and abuse

» Modernizing and realigning business operations and program practices

« Improving emergency preparedness, response, recovery and mitigation capacities

STATEMENT OF AGENCY STRATEGY FOR DEVELOPMENT OF HUMAN RESOURCE POLICIES THAT ARE HELPFUL AND BENEFICIAL TO WOMEN AND FAMILIES:

Department of Children and Family Services (DCFS), Human Resource policies that are helpful and beneficial to women and families include:
Policy 2-2 Non-discrimination in Service Provision

Policy 2-3 Non-discrimination in Employment

Policy 4-4 Accrual and Use of Leave for All Employees

Policy 4-11 Family and Medical Leave Act

Policy 4-20 Work Hours of DCFS Personnel

Policy 4-21 Crisis Leave Pool
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STATE OF LOUISIANA

Operational Plan Form
Program Goals

PROGRAM NUMBER AND NAME: 3601

PROGRAM AUTHORIZATION:
LA R.S. 36:471(C), 36:475.1 (A) (B) (C), 36:8, 46:51

PROGRAM MISSION:

The Division of Management and Finance supports the department’s efforts by providing leadership and oversight to all DCFS programs. It promotes efficient, professional and timely responses to
employees, partners and clients.

PROGRAM GOALS:

« Build a unified DCFS that pools human and financial resources in order to better serve internal and external stakeholders
» Provide quality service to consumers, internal and external stakeholders

« Promote evidence-based practices and strategic approaches to fulfill the DCFS mission

» Maximize resources by operating the department in an efficient and effective manner

Executive Division

The Secretary serves as the executive head and chief administrative officer of the Department of Children and Family Services and holds the responsibility for the policies of the department, and for
the administration, control, and operation of the functions, programs, and affairs of the department performing under the general control and supervision of the governor. The Executive Division is
comprised of the following sections: Bureau of Audit and Compliance Services (BACS), Bureau of General Counsel (BGC), Communications, Diversity, Equity and Inclusion (DEI), Emergency
Preparedness, Governmental Affairs, Licensing, Organizational Development and Recovery, and Women's Policy.

Management and Finance

The Undersecretary manages the functions related to data processing, personnel management, grants management, policy planning, and training for the department and all of its offices. The
Undersecretary’s Office administers the following sections: Administrative Services, Appeals, Budget, Cost Allocation, Fiscal Services, Human Resources, Policy and Planning, Systems, Research
and Analysis, and Training.

PROGRAM ACTIVITY:

Internal Audit and Compliance provides independent, objective assurance services designed to add value and improve the organization’s operations.

Emergency Preparedness works to address mass care, emergency assistance, mass feeding and housing, and human services needs as well as to ensure safe refuge (sheltering) for Louisiana
citizens in response to all hazardous and emergency events by working collaboratively with other state agencies, local governments, federal government, non-governmental organizations (NGO) and
other states.

Appeals ensures compliance with federal and state regulations through the timely processing of claimant appeals and department administrative disqualification requests, as well as assisting with the
department’s rulemaking procedures.
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STATE OF LOUISIANA

Operational Plan Form
Program Goals

PROGRAM NUMBER AND NAME: 3602

PROGRAM AUTHORIZATION:
LA R.S. 36:477 B.(1)

PROGRAM MISSION:

Caring for the safety and well-being of Louisiana’s people.

PROGRAM GOALS:

» Maximize resources by operating the division in an effective and efficient manner to achieve quality services.

» To promote the safety, permanency and well-being of children and families by helping families care for their children successfully or, when that is not possible, helping children
find permanency with kin or adoptive families.

« Conduct monitoring and continuous quality improvement in a fair, consistent and timely manner through data analysis, on-site observation, and documentation review.

The Assistant Secretary for Child Welfare manages the Division of Child Welfare and performs the duties and functions of the department related to program administration, planning, development
and direct service delivery for the various programs of the Child Welfare Division of the Department of Children and Family Services. The Child Welfare Division is comprised of the following
sections: Adoptions, Centralized Intake, Child Protective Services (CPS), Child Welfare Training Academy/Workforce Development, Continuous Quality Improvement (CQl)/Federal Plans, Contracts
Unit, Data and Analytics, Diversity, Equity and Inclusion (DEI), Extended Foster Care, Family Services, Foster Care, Interstate Compact on the Placement of Children (ICPC), Transitional Youth,
Home Development and Behavioral Health, Human Trafficking, IVE/Federal Programs, Liaison Unit, On the Job Training, Performance Enhancement Unit, Protective Services Review Team, and
Regional Program Specialist (RPS) Team.

PROGRAM ACTIVITY:

Child Welfare Services works to promote the safety, permanency and well-being of children and youth who are at-risk of or have been abused or neglected through a dynamic, high quality, and
comprehensive Child Welfare Program.
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STATE OF LOUISIANA

Operational Plan Form
Program Goals

PROGRAM NUMBER AND NAME: 3603

PROGRAM AUTHORIZATION:

LA R.S. 36:471 et seq.; LA R.S. 46:331 et seq.; LA R.S. 46:2101 et seq.; LAC 67: VII. 101 et seq.; 29 USC 701 et seq.; 34 CFR Parts 361, 363, 365-367; LA R.S. 46:333; LAC 67: VIJ. 501 et
seq.; 20 USC 107 et seq.; 34 CFR Part 395; La. R.S. 46:2116 et seq.; LAC 67: VIl. 1101 et seq.; La. R.S. 28:821 et seq.; La. R.S. 46:2651 et seq.; LAC 67: VII. 2101 et seq.; LA R.S. 46:2351 et
seq.; LAC 67: VII.301 et seq.; La. R.S. 46:2352; LAC 67: VII. 329 et seq.; LA R.S. 46:2355; LAC 67:VIl. 329 et seq.; LA R.S. 46:2631 et seq.; LAC 67:VIl. 1901 et seq.; 29 USC 725 et seq.;
Executive Order 95-5; 29 USC 796d; Executive Order 93:20; LA R.S. 46:2654 et seq.; LAC 67:VII. 2101 et seq.; LA R.S. 46:2634 et seq.; LAC 67:VIl. 1901 et seq. FINANCIAL

ASSISTANCE - R.S. 46:231 of 1950; R.S. 36:471-478 of 1988. STRATEGIES TO EMPOWER PEOPLE PROGRAM (STEP) - R.S. 36:478 (C) (5) of 1989; R.S. 36:451-459 OF 1989. FOOD
STAMPS - R.S. 46 of 1936; R.S. 36:471-478 of 1988; CHILD SUPPORT - R.S. 36:471-478 of 1988; R.S. 46:236.1-236.3; DISABILITY DETERMINATIONS - R.S. 46:151 of 1938; R.S.
36:471-478 of 1988.

PROGRAM MISSION:

The Division of Family Support provides resources and services to children and families to help them reach their full potential and become self-sufficient. Programs of focus include Supplemental
Nutrition Assistance Program (SNAP - formerly Food Stamps), Kinship Care Subsidy Program (KCSP), and the Family Independence Temporary Assistance Program (FITAP), Child Support
Services, Disability Determination Services and Workforce Development.

PROGRAM GOALS:

« Family Centered: Ensure services have a family centered approach and aide in resiliency.

« Full Potential: Help individuals and families reach their full potential.

- Efficiencies: Increasing organizational efficiencies, communication, performances, and effectiveness

« Client Centered: Ensure policies and programs have a client centered focus and includes feedback and collaboration amongst stakeholders and partners.

The Assistant Secretary for Family Support manages the Division of Family Support and performs the duties and functions of the department related to program administration, planning,
development and direct service delivery for the various programs of the Division of Family Support within the Department of Children and Family Services. The Division of Family Support is
comprised of following sections: Child Support, Client Services, Economic Stability (Supplemental Nutrition Assistance Program (SNAP), Disability Determination Services, Family
Independence Temporary Assistance Program (FITAP) and Kinship Care Subsidy Program (KCSP), Fraud and Recovery Unit, Family Violence Prevention, Workforce Development, and Family
Support Contracts.

PROGRAM ACTIVITY:

10A-360 - DCFS - Office for Children and Family Services -8- Operational Plan - 2025-2026



STATE OF LOUISIANA

Operational Plan Form
Program Goals

PROGRAM NUMBER AND NAME: 3603

Child Support puts children first utilizing a family centered child support approach by helping parents assume responsibility for the economic and social well-being, health, and stability of their children
and providing resources and support to families.

Economic Stability - Fraud and Recovery works to eliminate fraud and abuse while ensuring that programs administered by the department are operating in compliance with state and
federal statutes, rules, policies and regulations.

Economic Stability - SNAP helps families become self sufficient by assisting them to meet their nutritional needs.
Economic Stability - FITAP AND KCSP income subsidy programs helps families become self-sufficient by assisting in meeting their financial needs while transitioning them into employment.

Workforce Development — Employment and Training section works to provide FITAP, SNAP, and CS participants with assessment, supportive services, education, employment and training to
develop the skills necessary to obtain and retain employment to aid in self-sufficiency.

Disability Determination Services (DDS) treats all participants with respect and courtesy at all times and processes disability claims accurately within prescribed time frames.

Family Violence Prevention works to provide domestic violence victims who have been discharged from domestic violence programs a continuum of care which includes a comprehensive,
personalized, and practical plan that may help them avoid dangerous situations, prepare for the possibility of an incident happening, know the best way to react when in danger, and how to get to
safety.

Client Services monitors and evaluates the Customer Services Contact Center for effective and efficient entry point into the department’s Family Support programs, supports the Economic Stability
program by providing quality assurance for services conducted by staff via phone; and manages constituent inquiries and routes them to the appropriate DCFS section contact for response.
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DEPARTMENT ID: 10 - DCFS
AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3601 - Division of Management and Finance

STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators

PM OBJECTIVE: 3601-01 - Coordination of department efforts by providing leadership, information, and oversight to all DCFS programs to promote efficient, professional and
timely responses to employees, partners and consumers and for the elimination of fraud, waste and abuse.

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other:

Explanatory Notes:

Performance

. Level Performance Indicator Name Unit
Indicator

Number of audits that include
Supplemental Nutrition Assistance
Program, Temporary Assistance for Needy
Families, Pandemic Electronic Benefits
Transfer, Social Services Block Grant,
Foster Care Title IV-B and Title IV-E,
Adoption/Adoption Subsidy, Child Support
23642 K Enforcement, or Disability Insurance. N

10A-360 - DCFS - Office for Children and Family Services

Not Applicable.

(2-2) Non-discrimination in Service Provision; (2-3) Non-Discrimination in Employment; (4-4) Accrual and Use of Leave for All
Employees; (4-20) Work Hours of DCFS Personnel; (4-11) Family Medical Leave Act; (4-21) Crisis Leave Pool.

Not Applicable.

N/A

Year End
Performance
Standard
2023 - 2024

38

Actual
Year End
Performance
2023 - 2024

-10-

Performance Indicator Values

Performance
Standard
as Initially
Appropriated
2024 - 2025

Existing
Performance

Standard
2024 - 2025

Performance
at
Continuation
Budget Level
2025 - 2026

Performance Performance
at Standard
Executive as Initially
Budget Level Appropriated
2025 - 2026 2025 - 2026
0 0

Operational Plan - 2025-2026



STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators

DEPARTMENT ID: 10 - DCFS
AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3601 - Division of Management and Finance

PM OBJECTIVE: 3601-02 - To address the mass care, emergency assistance, mass feeding, housing and human services needs in response to all hazardous and emergency
events and working sheltering operations collaboratively with other state agencies, local governments, federal government, NGOs and other states.

Children's Budget Link: Not Applicable.
Human Resource Policies Beneficial to Women and Families Link: Not Applicable.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other: GOHSEP

Explanatory Notes: N/A
Performance Indicator Values
Performance Year End Actual Performance Existing Performance Performance Performance
Indi Level Performance Indicator Name Unit Performance Year End Standard Performance at at Standard
ndicator Standard Performance as Initially Standard Continuation Executive as Initially
2023 - 2024 2023 - 2024 Appropriated 2024 - 2025 Budget Level Budget Level Appropriated
2024 - 2025 2025 - 2026 2025 - 2026 2025 - 2026
Provide sites for Disaster Supplemental
Nutritional Assistance Program through
assessment and Cooperative Endeavor
23646 S Agreements N 67 97 67 67 67 0 0
Train 90% of assigned ESF-6 staff on
approved Emergency Preparedness
26185 K courses per fiscal year. P 90 91 90 90 90 0 0
General Performance Information
s Performance Indicator Values
erformance Level Performance Indicator Name Unit
Indicator Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
FY2019 - 2020 FY2020 - 2021 FY2021 - 2022 FY2022 - 2023 FY2023 - 2024
23644 G Number of in-state shelter spaces. N 30,708 30,708 30,708 30,708 30,708
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STATE OF LOUISIANA
Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS
AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3601 - Division of Management and Finance

PM OBJECTIVE: 3601-03 - To process Administrative Disqualification Hearings (ADH) within 90 days of scheduling the hearings, and Public Assistance (PA) claimant appeal
hearing requests within 90 days of receipt, as well as Supplemental Nutrition Assistance Program (SNAP) claimant appeal hearing requests within 60 days of receipt.

Children's Budget Link: Not Applicable.

(2-2) Non-discrimination in Service Provision; (2-3) Non-Discrimination in Employment; (4-4) Accrual and Use of Leave for All
Human Resource Policies Beneficial to Women and Families Link: Employees; (4-20) Work Hours of DCFS Personnel; (4-11) Family Medical Leave Act; (4-21) Crisis Leave Pool.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other: Not Applicable.

Explanatory Notes: N/A
Performance Indicator Values
Performance Year End Actual Performance Existing Performance Performance Performance
Indi Level Performance Indicator Name Unit Performance Year End Standard Performance at at Standard
ndicator Standard Performance as Initially Standard Continuation Executive as Initially
2023 - 2024 2023 - 2024 Appropriated 2024 - 2025 Budget Level Budget Level Appropriated
2024 - 2025 2025 - 2026 2025 - 2026 2025 - 2026
Percentage of all ADH and PA appeal
cases processed in compliance with federal
25648 K and state regulations. P 95 95 95 95 95 0 0
Percentage of all SNAP appeal cases
processed in compliance with federal and
25649 K state regulations P 90 84 90 90 90 0 0

10A-360 - DCFS - Office for Children and Family Services -12- Operational Plan - 2025-2026



DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3602 - Division of Child Welfare

PM OBJECTIVE: 3602-01 - To promote the safety, permanency and well-being of children and youth who are at-risk of or have been abused or neglected through a high-quality,
comprehensive Child Welfare Program.

Performance
Indicator

15769

23090

23091

23094

25870

26461

3173

3175

Explanatory Notes:

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:

Performance Indicator Name

Percentage of alleged victims seen in child
protective services

Percentage of foster children placed in the
same parish as the court of jurisdiction

Percentage of new Family Services cases
with

children who remain home without a valid
CPS

case within six months of closure

Of children exiting foster care during the
time period, the average length of time to
permanency (in months)

Increase the number of newly certified
foster/adoptive homes in current fiscal year
over prior year.

Of all who were victims of a substantiated
maltreatment report during a 12-month
period, the percentage that were victims of
another substantiated report within 12
months of their initial report

Average number of new cases per CPS
worker per month

Percentage of services completed within 60
days

10A-360 - DCFS - Office for Children and Family Services

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other:

Unit

STATE OF LOUISIANA

Operational Plan Form

Program directly benefits children.

Activities/Objectives - Performance Indicators

(2-2) Non-discrimination in Service Provision; (2-3) Non-discrimination in Employment; (4-20) Work Hours of DCFS Personnel;

(4-11) Family Medical Leave Act; (4-21) Crisis Leave Pool.

Title IV-E, TANF

N/A

Year End
Performance
Standard
2023 - 2024

95

47

85

556

9.1

40

Actual
Year End
Performance
2023 - 2024

91.86

44.58

86.79

13.29

873

7.6
13.7

45.6

-13-

Performance Indicator Values

Performance
Standard
as Initially
Appropriated
2024 - 2025
95
47
85
14
556
9.1
10
40

Existing
Performance

Standard
2024 - 2025

95

47

85

14

556

9.1

10

40

Performance Performance Performance
at at Standard
Continuation Executive as Initially
Budget Level Budget Level Appropriated
2025 - 2026 2025 - 2026 2025 - 2026
95 0 0
47 0 0
85 0 0
14 0 0
890 0 0
9.1 0 0
10 0 0
40 0 0

Operational Plan - 2025-2026



DEPARTMENT ID: 10 - DCFS
AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3602 - Division of Child Welfare

13333 G Number of children exiting during the fiscal year N 2,932 2,630 2,520 2,958 3,102

13333 G 38396

10A-360 - DCFS - Office for Children and Family Services -14- Operational Plan - 2025-2026



STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3602 - Division of Child Welfare

PM OBJECTIVE: 3602-02 - To improve service delivery to children and youth who are at-risk of or have been abused or neglected through a high-quality, comprehensive Child
Welfare Program.

Children's Budget Link: Program directly benefits children.

(2-2) Non-discrimination in Service Provision; (2-3) Non-discrimination in Employment; (4-20) Work Hours of DCFS Personnel;
Human Resource Policies Beneficial to Women and Families Link: (4-11) Family Medical Leave Act; (4-21) Crisis Leave Pool.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other: Title IV-E, TANF

Explanatory Notes: N/A
Performance Indicator Values
Berfonnance Year End Actual Performance Existing Performance Performance Performance
Indi Level Performance Indicator Name Unit Performance Year End Standard Performance at at Standard
ndicator Standard Performance as Initially Standard Continuation Executive as Initially
2023 - 2024 2023 - 2024 Appropriated 2024 - 2025 Budget Level Budget Level Appropriated
2024 - 2025 2025 - 2026 2025 - 2026 2025 - 2026

Percentage of children in foster care that
exit foster care by adoption within 24

13327 K months per quarter P 33 45.99 33 33 40 0 0
Percentage of alleged victims seen within
the assigned response priority on a

15770 K quarterly basis P 75 47.1 75 75 75 0 0
Absence (in percent) of maltreatment of
children receiving Family Services for 6

23651 K months after validated CPS report P 95 94.16 95 95 95 0 0
Of all children who enter foster care in a 12
month period, the percentage of children
discharged to permanency within the 12

23661 K months from entering foster care P 40.5 35.46 40.5 40.5 40.5 0 0
Percent of calls to Centralized Intake
Hotline answered directly by intake workers

25078 S (no voice mail or message) P 85 79 85 85 85 0 0
Percentage of foster children who receive

26314 K monthly home visits P 95 95.43 95 95 95 0 0
Of all children in foster care during a 12-
month period, the rate of victimization per

26462 K day of foster care P 9 3.53 9 9 5 0 0

10A-360 - DCFS - Office for Children and Family Services -15- Operational Plan - 2025-2026



STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3602 - Division of Child Welfare
Performance Indicator Values

Performance Year End Actual Performance Existing Performance Performance Performance
5 Level Performance Indicator Name Unit Performance Year End Standard Performance at at Standard
Indicator Standard Performance as Initially Standard Continuation Executive as Initially
2023 - 2024 2023 - 2024 Appropriated 2024 - 2025 Budget Level Budget Level Appropriated
2024 - 2025 2025 - 2026 2025 - 2026 2025 - 2026

Of all children in foster care on the first day
of a 12-month period, who had been in
care between 12 and 23 months, the
percentage that discharged from foster
care to permanency within 12 months of
26463 K the first day of the period P 44 62.65 44 44 60 0 0

Of all children in foster care on the first day
of a 12 month period, who had been in care
for 24 months or more, the percentage of
children that discharged from foster care to
permanency within 12 months of the first
26465 K day of the period P 30 45.71 30 30 40 0 0

Of all children who enter foster care in a 12
month period who discharged within 12
months to reunification, live with a relative,
or guardianship, the percentage that re-
entered foster care within 12 months of
26466 K their discharge P 8.3 6.99 8.3 8.3 8.3 0 0

10A-360 - DCFS - Office for Children and Family Services -16- Operational Plan - 2025-2026



STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3602 - Division of Child Welfare

General Performance Information

Performance Indicator Values

Perfo_rmance Level Performance Indicator Name Unit ) ) )
Indicator Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
FY2019 - 2020 FY2020 - 2021 FY2021 - 2022 FY2022 - 2023 FY2023 - 2024

13295 G Percentage of valid findings referred to family services P 30.18 33.08 27.46 27.02 24.14
Number of children who are available for adoption and who are in a

13332 G prospective adoptive placement. N 208 171 172 110 139
Percentage of USDA average cost for Urban South which is paid as family

13468 G foster care board in Louisiana P 57.01 57.01 71.22 71.22 71.22

15998 G Average daily payment of 24 hour foster care board payments D 15.2 15.2 18.99 18.99 18.99

3176 G Average number of new child protection services cases per month N 1,419 1,364 1,502 2,154 2,001

3178 G Total number of validated cases annually N 5,677 4,726 5,182 5,712 6,125
Total number of children served in protective day care per month

3183 G (cumulative) N 1,902 1,442 1,290 1,986 2,709

3186 G Number of children receiving foster care services per year N 6,639 5,927 5,994 7,105 7,311

3187 G Average cost of foster care per child (Annual) D 31,014 35,080 35,507 41,106 33,935

10A-360 - DCFS - Office for Children and Family Services -17- Operational Plan - 2025-2026



DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3603 - Division of Family Support

STATE OF LOUISIANA

Operational Plan Form

Activities/Objectives - Performance Indicators

PM OBJECTIVE: 3603-01 - Provide efficient child support enforcement services on an ongoing basis, increase paternity and obligation establishments, increase collections by
2.0% per year and ensure self-sufficiency program availability.

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other:

Explanatory Notes:

Perfo_rmance Level Performance Indicator Name
Indicator

20954 K Percentage of current support collected
Percentage of cases with past due support

20955 K collected

20957 K Total support collections (in millions)
Percent increase in the amount of support

26315 K collected
Percentage of cases with a support order

26316 K at the end of the current fiscal year
Percentage of children born out of wedlock
in the Title IV-D caseload with paternity

26317 S established in the current fiscal year.
Number of Support Enforcement cases

26759 K with orders

3085 K Total number of paternities established

10A-360 - DCFS - Office for Children and Family Services

Unit

Program directly benefits children by providing financial and health insurance benefits.

Provides assistance in obtaining child support payments for custodial parent and children.

TANF, Title IV-D

N/A
Year End Actual
Performance Year End
Standard Performance
2023 - 2024 2023 - 2024
53 55.38
55 51.85
440 415.63
1 0.85
89 89.11
93 93.13
212,000 200,370
13,500 15,681

-18-

Performance Indicator Values

Performance
Standard
as Initially
Appropriated
2024 - 2025

54

53

420

89

93

207,000

14,000

Existing
Performance

Standard
2024 - 2025

54

53

420

89

93

207,000

14,000

Performance Performance Performance
at at Standard
Continuation Executive as Initially
Budget Level Budget Level Appropriated
2025 - 2026 2025 - 2026 2025 - 2026
55 0 0
54 0 0
418 0 0
1 0 0
920 0 0
93 0 0
200,000 0 0
14,000 0 0

Operational Plan - 2025-2026



STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3603 - Division of Family Support

General Performance Information

Performance Indicator Values

Perfo_rmance Level Performance Indicator Name Unit ) ) )
Indicator Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
FY2019 - 2020 FY2020 - 2021 FY2021 - 2022 FY2022 - 2023 FY2023 - 2024

3084 G Total number of collection cases N 231,484 224,807 217,223 207,619 200,370
3087 G Total number of intake cases N 29,922 26,539 24,632 24,657 24,492
3088 G Staff FTEs (full-time equivalents) allocated N 416 416 428 428 427
3094 G Collections per staff member D 1,153,627 1,058,135 987,418 962,889 973,375
3095 G Total Non-IV-D (Child Support) Collections D 3,293,978 2,720,299 2,537,194 2,111,533 1,793,265
3096 G Total Number of Non-IV-D collection cases N 931 1,189 857 606 1,053
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DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3603 - Division of Family Support

STATE OF LOUISIANA

Operational Plan Form

Activities/Objectives - Performance Indicators

PM OBJECTIVE: 3603-02 - To provide direction, coordination, and control of the diverse operations of agency programs through investigations, establishment and collection of
inaccurate payments.

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other:

Explanatory Notes:

Perfo_rmance Level Performance Indicator Name
Indicator

Percentage of cases referred for criminal
26318 S prosecution

Percentage of established claims and
26319 S investigations completed

Number of program recipients disqualified
3042 S due to fraud
3043 S Number of cases received for investigation
3044 S Number of prosecutions completed

The number of cases referred for recovery
3046 K action during the fiscal year.

Collections made by the Fraud and

Recovery
3047 K Unit
3048 S Losses established

10A-360 - DCFS - Office for Children and Family Services

Unit

Program directly benefits children.

Not Applicable.

TANF, SNAP
N/A
Year End Actual
Performance Year End
Standard Performance
2023 - 2024 2023 - 2024
15 1
60 67
700 369
300 1,923
25 13
850 2,566
2,000,000 2,165,119
3,000,000 6,209,333

-20-

Performance Indicator Values

Performance
Standard
as Initially
Appropriated
2024 - 2025

10

60

700
300

25

850

2,000,000

3,000,000

Existing
Performance

Standard
2024 - 2025

10

60

700
300

25

850

2,000,000

3,000,000

Performance Performance Performance
at at Standard
Continuation Executive as Initially
Budget Level Budget Level Appropriated
2025 - 2026 2025 - 2026 2025 - 2026
10 0 0
60 0 0
400 0 0
300 0 0
25 0 0
850 0 0
2,000,000 0 0
3,000,000 0 0

Operational Plan - 2025-2026



DEPARTMENT ID: 10 - DCFS
AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3603 - Division of Family Support

STATE OF LOUISIANA

Operational Plan Form

Activities/Objectives - Performance Indicators

PM OBJECTIVE: 3603-03 - To ensure that eligible clients receive assistance to promote self-sufficiency through the Supplemental Nutrition Assistance Program (SNAP) by
processing redeterminations and applications within required timeframes and maintaining or improving the SNAP payment accuracy rates.

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other:

Explanatory Notes:

Perfo_rmance Level Performance Indicator Name
Indicator

20939 K SNAP Recipiency Rate

Percentage of recertifications processed
3067 K timely in the current year.

Percentage of applications processed
3068 K timely in the current year

Percentage of total SNAP benefit dollars
3069 K issued accurately

Total value of SNAP benefits (yearly in
3072 S millions)

10A-360 - DCFS - Office for Children and Family Services

Unit

Program directly benefits children.

Most beneficiaries are women and children.

SNAP, TANF

N/A

Year End
Performance
Standard
2023 - 2024

75

95

95

95

1,200

Actual
Year End
Performance
2023 - 2024

77.3
99.4
99.91
90.46

1,913

-21-

Performance Indicator Values

Performance
Standard
as Initially
Appropriated
2024 - 2025

75

95

95

95

1,500

Existing
Performance
Standard
2024 - 2025
75
95
95
95
1,500

Performance
at
Continuation
Budget Level
2025 - 2026

75

95

95

95

1,800

Performance Performance
at Standard
Executive as Initially
Budget Level Appropriated
2025 - 2026 2025 - 2026
0 0
0 0
0 0
0 0
0 0

Operational Plan - 2025-2026



DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3603 - Division of Family Support

STATE OF LOUISIANA

Operational Plan Form

Activities/Objectives - Performance Indicators

PM OBJECTIVE: 3603-04 - Provide eligible clients cash assistance to promote self-sufficiency through the Family Independence Temporary Assistance Program (FITAP) and
Kinship Care Subsidy Program (KCSP) by processing redeterminations and applications within required timeframes.

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other:

Explanatory Notes:

Performance
Indicator

3603001

3603022

Performance
Indicator

3110

8235

Level

Level

Performance Indicator Name

Percentage of applications completed
within 30 days of application date

Percentage of redeterminations completed
within the redetermination month

Unit

Performance Indicator Name

Average FITAP monthly payments

Total FITAP and Kinship Care Annual payment (in millions)

10A-360 - DCFS - Office for Children and Family Services

Program directly benefits children.
Most beneficiaries are women and children.

TANF and Child Care Development Fund

N/A
Performance Indicator Values
Year End Actual Performance Existing Performance Performance Performance
Performance Year End Standard Performance at at Standard
Standard Performance as Initially Standard Continuation Executive as Initially
2023 - 2024 2023 - 2024 Appropriated 2024 - 2025 Budget Level Budget Level Appropriated
2024 - 2025 2025 - 2026 2025 - 2026 2025 - 2026
Not Applicable  Not Applicable 95 95 95 0 0
Not Applicable  Not Applicable 95 95 95 0 0

General Performance Information

Performance Indicator Values

Unit
Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
FY2019 - 2020 FY2020 - 2021 FY2021 - 2022 FY2022 - 2023 FY2023 - 2024
D 209.78 593.92 948.32 442.49 444
D 15.5 13 33.68 43.1 33
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DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3603 - Division of Family Support

STATE OF LOUISIANA

Operational Plan Form

Activities/Objectives - Performance Indicators

PM OBJECTIVE: 3603-05 - Engage STEP program participants in the current fiscal year in appropriate educational and work placement activities leading to employment retention.

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other:

Explanatory Notes:

Performance
Indicator

13803

13807

13809

13810

3603003

10A-360 -

Level Performance Indicator Name

Percentage of STEP work-eligible
K participants meeting requirements.

Percentage of non-sanctioned STEP
K families with employment

Percentage of adult STEP clients lacking
high school diploma/HI SET who are
engaged in work activities leading to

K completion of diploma or HI SET

Percentage of minor-aged, FITAP parents

lacking high school diploma/HI SET who

are engaged in work activities leading to
K completion of diploma or HI SET

Percentage of non-sanctioned STEP
K families engaged in work activities

DCFS - Office for Children and Family Services

Unit

Program directly benefits children.

Most beneficiaries are women and children.

TANF
N/A
Year End Actual
Performance Year End
Standard Performance
2023 - 2024 2023 - 2024

50 6.33
20 14.2
20 28
50 18.9

Not Applicable  Not Applicable

-23-

Performance Indicator Values

Performance Existing
Standard Performance
as Initially Standard
Appropriated 2024 - 2025
2024 - 2025
50 50
20 20
20 20
50 50
70 70

Performance
at
Continuation
Budget Level
2025 - 2026

50

15

20

50

70

Performance Performance
at Standard
Executive as Initially
Budget Level Appropriated
2025 - 2026 2025 - 2026
0 0
0 0
0 0
0 0
0 0

Operational Plan - 2025-2026



STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3603 - Division of Family Support

General Performance Information
Performance Indicator Values

Perfo_rmance Level Performance Indicator Name Unit ) ) )
Indicator Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
FY2019 - 2020 FY2020 - 2021 FY2021 - 2022 FY2022 - 2023 FY2023 - 2024
Percentage of individuals leaving cash assistance that returned to the

13808 G program within 12 months P 12.6 8.3 17 26.6 543
17043 G Percentage of STEP cases closed with employment P 28.02 21.84 33.4 36.2 23.09
26187 G Annual cost per program participants (STEP) D 127.42 50.38 2,300 49.58 179
3077 G Average number of STEP participants (monthly) N 1,277 1,158 1,680 3,534 2,234
8236 G Total annual STEP payments (in millions) D 2.26 1.6 6.62 5.98 4.34
8237 G STEP payments for education & training (in millions) D 0.7 1.46 1.6 0.58 1.56
8238 G STEP payments for transportation (in millions) D 1.56 0.12 5 0.34 2.86
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STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3603 - Division of Family Support

PM OBJECTIVE: 3603-06 - Ensure the Supplemental Nutrition Assistance Program (SNAP) Employment and Training (E&T) Program participants have a component completion
rate of 40% when enrolled in a voluntary SNAP E&T Program such as job search training, job retention, work experience, or education.

Children's Budget Link: Program directly benefits children.
Human Resource Policies Beneficial to Women and Families Link: Most beneficiaries are women and children.
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other: TANF

Explanatory Notes: N/A
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STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3603 - Division of Family Support
Performance Indicator Values

Berfornance Year End Actual Performance Existing Performance Performance Performance
5 Level Performance Indicator Name Unit Performance Year End Standard Performance at at Standard
Indicator Standard Performance as Initially Standard Continuation Executive as Initially
2023 - 2024 2023 - 2024 Appropriated 2024 - 2025 Budget Level Budget Level Appropriated
2024 - 2025 2025 - 2026 2025 - 2026 2025 - 2026

The number of SNAP E&T participants who
completed job search training and obtained
3603004 K employment. N Not Applicable  Not Applicable 90 90 240 0 0

The number of SNAP E&T participants who
completed job retention and gained
3603005 K employment. N Not Applicable  Not Applicable 30 30 150 0 0

The number of SNAP E&T participants who
completed work experience and gained
3603006 K employment N Not Applicable  Not Applicable 40 40 135 0 0

The number of SNAP E&T participants who
completed work experience and received a
3603007 K certificate or recognized credential N Not Applicable  Not Applicable 150 150 290 0 0

The number of SNAP E&T participants who
completed Education — Career Technical
Education Programs or Other Vocational
Training and received a certificate or
recognized
3603008 K credential N Not Applicable  Not Applicable 100 100 400 0 0

The number of SNAP E&T participants who
completed Education — Career Technical
Education Programs or Other Vocational
3603009 K Training and gained employment N Not Applicable  Not Applicable 75 75 0 0 0

The number of SNAP E&T participants who
completed Education — Basic/Foundational
Skills
3603010 K Training and gained employment N Not Applicable  Not Applicable 30 30 74 0 0

The number of SNAP E&T participants who
completed Education — Basic/Foundational
Skills
Training and received a high school
equivalency
3603011 K certificate N Not Applicable  Not Applicable 30 30 0 0 0

The number of SNAP E&T participants who
completed Education — Other Programs
and
3603012 K gained employment N Not Applicable  Not Applicable 60 60 100 0 0
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DEPARTMENT ID: 10 - DCFS
AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3603 - Division of Family Support

Perfo_rmance Level Performance Indicator Name
Indicator
3603024 G Annual cost per SNAP E&T program participant.

10A-360 - DCFS - Office for Children and Family Services

STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators

-27-

Unit

Prior Year
Actual
FY2019 - 2020

Not Applicable

General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year
Actual Actual Actual
FY2020 - 2021 FY2021 - 2022 FY2022 - 2023

Not Applicable Not Applicable Not Applicable

Operational Plan - 2025-2026

Prior Year
Actual
FY2023 - 2024

Not Applicable



STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators
DEPARTMENT ID: 10 - DCFS
AGENCY ID: 360 - DCFS - Office for Children and Family Services
PROGRAM ID: 3603 - Division of Family Support
PM OBJECTIVE: 3603-07 - Ensure that the Child Support Employment and Training (CS E&T) program engages the courts and community-based organizations to provide at least
twenty-four (24) custodial parents and two hundred and sixteen (216) non-custodial parents with an assessment, tailored case management, training, education and support

services to overcome barriers and move program participants to employment that produces a living wage by the end of the current fiscal year. Thus, reducing poverty, increasing
money flow into households and providing parents with the ability to sufficiently, support their families.

Children's Budget Link: Program directly benefits children.
Human Resource Policies Beneficial to Women and Families Link: Most beneficiaries are women and children.
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other: TANF

Explanatory Notes: N/A
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DEPARTMENT ID: 10 - DCFS
AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3603 - Division of Family Support

Perfo_rmance Level Performance Indicator Name Unit
Indicator

Number of active CS E&T NCP
participants.

3603013 K (monthly) N
Number of new recruitments into the CS
E&T

3603014 K program. (monthly) N
Number of participants placed in initial job

3603015 K placements. (monthly) N
Total monthly obligation amount for the CS
E&T

3603016 K NCP caseload combined N
Total number of active CS E&T CP
participants.

3603017 K (monthly) N
Total amount of arrears payments collected
in the
CS E&T NCP caseload combined.

3603018 K (monthly) N
Total dollar amount of the current support
obligation collected for the CS E&T NCP

3603019 K caseload combined. (monthly) N
Total amount owed in arrears for the CS
E&T

3603020 K NCP caseload combined N
The ratio of program participants and
collection

3603021 K amount. P

Performance q

. Level Performance Indicator Name
Indicator
3603023 G Annual cost per CS E&T program participant.

10A-360 - DCFS - Office for Children and Family Services

STATE OF LOUISIANA

Operational Plan Form
Activities/Objectives - Performance Indicators

Year End
Performance
Standard
2023 - 2024

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Actual
Year End
Performance
2023 - 2024

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Unit

-29-

Performance Indicator Values

Performance
Standard
as Initially
Appropriated
2024 - 2025

315

200

100

100,000

32

25,000

75,000

100,000

58

Prior Year
Actual
FY2019 - 2020

Not Applicable

Existing

Performance
Standard
2024 - 2025

315

200

100

100,000

32

25,000

75,000

100,000

58

Performance
at
Continuation
Budget Level
2025 - 2026

342

200

100

100,000

12

25,000

75,000

100,000

58

Performance Performance
at Standard
Executive as Initially
Budget Level Appropriated
2025 - 2026 2025 - 2026
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

General Performance Information

Performance Indicator Values

Prior Year
Actual
FY2020 - 2021

Not Applicable

Prior Year

Actual

FY2021 - 2022

Not Applicable

Prior Year Prior Year
Actual Actual
FY2022 - 2023 FY2023 - 2024

Not Applicable Not Applicable

Operational Plan - 2025-2026
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DEPARTMENT ID: 10 - DCFS

AGENCY ID: 360 - DCFS - Office for Children and Family Services

PROGRAM ID: 3603 - Division of Family Support

STATE OF LOUISIANA

Operational Plan Form

Activities/Objectives - Performance Indicators

PM OBJECTIVE: 3603-08 - Provide high-quality, citizen-centered service by balancing productivity, cost timeliness, service satisfaction, and achieving an accuracy rate of 95.5%
in making determinations for disability benefits.

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:

Explanatory Notes:

Performance
Indicator

26322

3101

Performance
Indicator

3102

Level

Level

Program directly benefits children.

Disability benefits assist women and children.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other: Social Security Administration
N/A
Performance Indicator Values
Year End Actual Performance Existing Performance Performance Performance
Performance Indicator Name Unit Performance Year End Standard Performance at at Standard
Standard Performance as Initially Standard Continuation Executive as Initially
2023 - 2024 2023 - 2024 Appropriated 2024 - 2025 Budget Level Budget Level Appropriated
2024 - 2025 2025 - 2026 2025 - 2026 2025 - 2026
Quarterly mean processing time for initial
disability eligibility decisions (in days) 120 70 120 120 120 0 0
Accuracy of initial disability eligibility
decisions quarterly. 90.6 95.7 90.6 90.6 90.6 0 0
General Performance Information
Performance Indicator V