OCD-DRU CDBG-DR BOOT CAMP
TRAINING

OVERVIEW OF LOUISIANA’S ENTITLEMENT, RECOVERY & NDRC PROGRAMS -
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QUICK OVERVIEW OF INFRASTRUCTURE
PROGRAMS BY APPROPRIATION

e Katrina/Rita: $1.391 billion
e Gustav/lke: S725 million

* |saac: $7.6 million

March 2019



KATRINA/RITA PROGRAMS

Long Term Community Recovery Program (Project Category:
ILTR, ILT2)

* Program Budget: $699 million

* Provided to parish governments based on damage assessments
» Projects selected by parishes and must demonstrate broad-based local
support
 Eligible National Objectives: LMI, Slum & Blight, Urgent Need

 Eligible Activities included most under Section 105(a), including:
» Acquisition — 105(a)(1)
» Public Facilities and Improvements — 105(a)(2)

» Clearance, Rehab, Construction, and Reconstruction of Buildings —
105(a)(4)

» Public Services — 105(a)(8)
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KATRINA/RITA PROGRAMS

Primary and Secondary Education Program (Project
Category: IEDU)

* Program Budget: $243.7 million

* Provided to parish and/or local school boards based on damage
assessments
» Projects: FEMA ineligible repair/rebuilding costs
» Other costs included underinsured damages as well as new construction

* Eligible National Objectives: LMI, Slum & Blight, Urgent Need

 Eligible Activities included most under Section 105(a), but primarily:

» Public Facilities and Improvements — 105(a)(2)
» Public Services — 105(a)(8)
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KATRINA/RITA PROGRAMS

Local Government Program (Project Category: ILOC, 120C)

Program Budget: $173.1 million

Provided to governmental and/or non-profit entities for critical needs
» Projects were not eligible for and/or lacked other disaster funding
» Broader scope of potential projects with a specific focus

Eligible National Objectives: LMI, Slum & Blight, Urgent Need

Primary Eligible Activities:

» Acquisition — 105(a)(1)

» Demolition and Clearance — 105(a)(4)

» Public Facilities and Improvements — 105(a)(2)

» Public Services — 105(a)(8)

» Economic Development — 105(a)(14), (15), and (17)
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KATRINA/RITA PROGRAMS

Fisheries Assistance Program (Project Category: IFIS)
* Program Budget: $25.4 million

* Provided through a competitive selection process to private, non-profit,
and/or governmental entities

» Projects ranked on impact to recreational and commercial fisheries
industries

» Safe harbors, fisheries markets, public fishing piers/boat launches, and
seafood processing facilities

 Eligible National Objectives: LMI, Slum & Blight, Urgent Need

* Eligible Activities:
» Public Facilities and Improvements — 105(a)(2)
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KATRINA/RITA PROGRAMS

Recovery Workforce Facilities Program (Project Category:
IRWF, I2WF)

e Program Budget: $13.8 million

* Provided to address a specific need of job training assistance for
changing industries in post-Katrina/Rita environment

» Open to all technical, community colleges and institutions of higher
education

» Ultimately, only one award granted to Southwest Louisiana Technical
Community College (SOWELA)

* Eligible National Objective: Urgent Need
 Eligible Activity: Public Facilities and Improvements — 105 (a)(2)
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KATRINA/RITA PROGRAMS

Ratepayer Mitigation Program (Project Category: IRMP)
* Program Budget: $200 million

* Provided to Entergy of New Orleans, LLC to address critical need

» Helped defray electric and gas utility system repair costs which would
otherwise be passed on to the ratepayers/customers

» The program was closed out in Q3-2013
 Eligible National Objective: LMI

 Eligible Activity: Public Facilities and Improvements and Privately Owned
Utilities — Section 105 (a)(2)
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GUSTAV/IKE PROGRAMS

Parish-Implemented Program (Project Category: PARA)
* Program Budget: $562.5 million

* Provided to most impacted parish governments based on level of
damage (min. award: $150,000)

» Projects selected by parishes

» Must demonstrate broad-based local support, including stringent citizen
participation requirement

* Eligible National Objectives: LMI, Slum & Blight, Urgent Need

* Primary Eligible Activities:
» Acquisition — 105(a)(1)
» Public Facilities and Improvements — 105(a)(2)

» Clearance, Rehab, Construction, and Reconstruction of Buildings —
105(a)(4)
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GUSTAV/IKE PROGRAMS

Economic Development and Growth Infrastructure Program
(Project Category: BEDI)

* Program Budget: S80 million

Provided to businesses, nonprofits, educational institutions and/or
public entities damaged by the storms

» Willing to invest in the economic recovery and revitalization of communities also

affected by the storms.

Selection by LA Dept. of Economic Development (LED):

* Universities and Workforce Training

e Public Facilities and Infrastructure

e Performance-Based Business Incentives

* Eligible National Objectives: LMI, Slum & Blight, Urgent Need

* Primary Eligible Activities:
» Acquisition — 105(a)(1)
» Public Facilities and Improvements — 105(a)(2)
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GUSTAV/IKE PROGRAMS

Municipal Infrastructure Program (Project Category: MIPL,
MIPS, MIPC)

* Program Budget: $35 million
* Provided through competitive selection process to local municipalities in
the damaged parishes based on size and assessed needs
» Projects were awarded in rounds based on the available funding at certain
points in time
* Eligible National Objectives: LMI, Slum & Blight, Urgent Need
» Roughly 75% of projects service LMI municipalities.

* Primary Eligible Activities:
» Public Facilities and Improvements — Section 105 (a)(2)

» Projects under this activity included mainly street and drainage
improvements and emergency generators.
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GUSTAV/IKE PROGRAMS

Coastal Communities Recovery Program (Project Category:
CPFI)

* Program Budget: $30.3 million

* Provided in partnership with the Office of Coastal Protection and
Restoration (OCPR)

» Restoration, hardening, and improvement for critical coastal infrastructure

» Projects included water control structures and levees that protect
communities, economic centers, and other critical storm protection and
wetland restoration infrastructure.

* Eligible National Objectives: LMI, Slum & Blight, Urgent Need

* Primary Eligible Activities:
» Public Facilities and Improvements — 105(a)(2)
» Planning — 105(a)(12)
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GUSTAV/IKE PROGRAMS

Interoperable Communications Infrastructure Program
(Project Category: INOP)

* Program Budget: $17 million

* Provided to the Governor’s Office of Homeland Security and Emergency
Preparedness (GOHSEP) to repair and improve the Louisiana Wireless
Information Network (LWIN) system

» GOHSEP managed and implemented the program, which consisted of two
main projects

* Eligible National Objective: Urgent Need

* Eligible Activities:
* Public Facilities and Improvements — 105(a)(2)
* Public Services — 105(a)(8)
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GUSTAV/IKE PROGRAMS

Sustainable Coastal Communities Fisheries Program (Project
Category: FSCC)

Program Budget: $7.9 million

Provided to private, nonprofit, and/or governmental entities through a
process conducted by the LA Dept. of Wildlife and Fisheries (LDWF)

» Leveraging of Katrina/Rita dollars to maximize impact

Projects included safe harbors, fisheries markets, public fishing
piers/boat launches, and seafood processing facilities

Eligible National Objectives: LMI, Slum & Blight, Urgent Need

Primary Eligible Activity:
» Public Facilities and Improvements — Section 105 (a)(2)
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ISAAC PROGRAMS

FEMA Cost-Share Program (Project Category: VFCS)
* Program Budget: $5.8 million

* Provided to other state agencies (GOHSEP and Dept. of Children and
Family Services, DCFS) to lessen burden of 25% local match cost-share

» Transitional Sheltering Assistance (TSA) and Emergency Protective
Measures (EPM)

» Zero balance as of Q1-2015
* Eligible National Objectives: LMI, Urgent Need

* Primary Eligible Activity:
» Public Services — Section 105(a)(8)
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ISAAC PROGRAMS

Parish Recovery Priority Program (Project Category: VPRP)
* Program Budget: $S1.7 million

* Provided to remaining most impacted parishes (outside of St. John and
Plaquemines) to address critical needs

» Mostly consist of local cost-share reimbursements on EPM, debris removal,
and HMGP drainage improvements.

 Eligible National Objectives: LMI, Urgent Need

 Eligible Activities included a number of activities under Section 105(a),
but the primary activities used were:

» Public Facilities and Improvements — 105(a)(2)
» Public Services — 105(a)(8)
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