RFP EVALUATION OF STRENGTHS AND WEAKNESSES

	EVALUATION CRITERIA
	Company A
	Company B
	Company C
	Company D

	Technical (_____ points total)
	Evaluation and points
	Evaluation and points
	Evaluation and points
	Evaluation and points

	Service and Support Requirements (___ points)

Criteria Example.  Indicate criteria specific to your RFP
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points

	Development, Implementation and Orientation Plan (___ points)

Criteria Example.  Indicate criteria specific to your RFP
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points

	Technical Completeness

(___ points)

Criteria Example.  Indicate criteria specific to your RFP
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points
	STRENGTHS:

WEAKNESSES:

______ points

	Pricing (50 points total)
	______ points
	______ points
	______ points
	______ points

	TOTAL POINTS
	Company A ______ total points
	Company B ______ total points
	Company C ______ total points
	Company D ______ total points


