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Louisiana State University
Health Care Services Division
Budget Request for Fiscal Year Ending
June 30, 2026
LALLIE KEMP REGIONAL MEDICAL CENTER

Prior Year Actual Existing Budget | Continuation  Level |Total Continuation| New and Expanded Total Request Eg\;zlr'l/(UBn:deé)et
2023-2024 FY 2024-2025 Adjustments Request Requests FY 2025 - 2026 %
Means of Financing
State Appropriations:
State General Fund Direct 25,829,112 25,004,833 918,200 25,923,033 25,923,033 918,200 3.67%
Statutory Dedications - - - - - - 0.00%,
Total State Appropriations $ 25,829,112 | $ 25,004,833 | $ 918,200 | $ 25,923,033 | $ $ 25923,033 | $ 918,200 3.67%
Medicaid Claims 876,552 3,444,898 99,689 3,544,587 3,544,587 99,689 2.89%
Uncompensated Care 8,608,084 15,158,803 438,669 15,597,472 15,597,472 438,669 2.89%
Other IAT 6,890,717 4,301,301 124,472 4,425,773 4,425,773 124,472 2.89%
Total IAT $ 16,375,352 | $ 22,905,002 | $ 662,830 | $ 23,567,832 | $ $ 23,567,832 | $ 662,830 2.89%
Total Fees and Self Gen Rev 26,164,448 19,274,259 557,763 19,832,022 19,832,022 557,763 2.89%
Total Federal Funds 2,430,182 5,322,790 154,032 5,476,822 5,476,822 154,032 2.89%
Total Means of Financing $ 70,799,094 | $ 72,506,884 |$ 2,292,824 | $ 74,799,708 | $ $ 74,799,708 | $ 2,292,824 3.16%
Expenditures
Salaries 21,165,791 20,750,602 144,727 20,895,329 20,895,329 144,727 0.70%
Other Compensation - - - - - - 0.00%
Benefits 9,844,755 9,904,119 59,338 9,963,457 9,963,457 59,338 0.60%
Total Personal Services $ 31,010,546 | $ 30,654,721 | $ 204,065 | $ 30,858,786 | $ $ 30,858,786 | $ 204,065 0.67%
Travel 4,426 12,291 420 12,711 12,711 420 3.42%
Operating Services 3,591,809 4,620,831 158,032 4,778,863 4,778,863 158,032 3.42%
Supplies 9,566,090 9,744,598 333,265 10,077,863 10,077,863 333,265 3.42%
Total Operating Expenses $ 13,162,325 | $ 14,377,720 | $ 491,718 | $ 14,869,438 | $ $ 14,869,438 | $ 491,718 3.42%
Other Charges 21,302,200 19,254,606 1,326,001 20,580,607 20,580,607 1,326,001 6.89%
Debt Services - - - - - - 0.00%
Interagency Transfers 3,035,697 3,035,697 93,743 3,129,440 3,129,440 93,743 3.09%
Total Other Charges $ 24,337,897 | $ 22,290,303 | $ 1,419,743 | $ 23,710,046 | $ $ 23,710,046 | $ 1,419,743 6.37%
Professional Services $ 2,106,980 | $ 4,752,392 | $ 162,532 |$ 4,914,924 | $ $ 4914924 | $ 162,532 3.42%
Acquisitions 181,346 431,748 14,766 446,514 446,514 14,766 3.42%
Major Repairs - - - - - - 0.00%,
Total Capital Outlays $ 181,346 | $ 431,748 | $ 14,766 | $ 446,514 | $ $ 446,514 | $ 14,766 3.42%
0.00%:
Total Expenditures $ 70,799,094 | $ 72,506,884 |$ 2,292,824 | $ 74,799,708 | $ $ 74,799,708 | $ 2,292,824 3.16%
Excess or (Deficiency) of
Collections Over Expenditures
$ - $ 0[$ - $ 0[$ $ 0[$ - 0.00%

AUTHORIZED FULL-TIME EQUIVALENTS:

Classified
Unclassified

0.00%
0.00%

TOTAL POSITIONS

0.00%

Roll Up
10/29/2024
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Louisiana State University
Health Care Services Division
Budget Request for Fiscal Year Ending
June 30, 2026
LALLIE KEMP REGIONAL MEDICAL CENTER

Merit/ Total Continuation Over/(Under
Existing Budget Inflation Non Recurring Workload Salary Other Level Requested Existing Budget
2024-2025 Adjustments Adjustments Adjustments Adjustments Adjustments 2025-2026 $ %
Means of Financing
State Appropriations:
State General Fund Direct 25,004,833 182,660 - - 78,125 657,415 25,923,033 918,200 3.67%
Statutory Dedications - - - - - - - - 0.00%
Total State Appropriations $ 25,004,833 | $ 182,660 | $ - $ - 78,125 | $ 657,415 25,923,033 | $ 918,200 3.67%
Medicaid Claims 3,444,898 90,556 - - 9,133 - 3,544,587 99,689 2.89%
Uncompensated Care 15,158,803 398,479 - - 40,190 - 15,597,472 438,669 2.89%
Other IAT 4,301,301 113,068 - - 11,404 - 4,425,773 124,472 2.89%
Total IAT $ 22,905,002 | $ 602,103 | $ - $ - 60,727 | $ - 23,567,832 | $ 662,830 2.89%
Total Fees and Self Gen Rev 19,274,259 506,662 - - 51,101 - 19,832,022 557,763 2.89%
Total Federal Funds 5,322,790 139,920 - - 14,112 - 5,476,822 154,032 2.89%
Total Means of Financing $ 72,506,884 | $ 1,431,344 | $ - $ - 204,065 | $ 657,415 74,799,708 | $ 2,292,824 3.16%
Expenditures
Salaries 20,750,602 - - - 144,727 - 20,895,329 144,727 0.70%
Other Compensation - - - - - - - - 0.00%
Benefits 9,904,119 - - - 59,338 - 9,963,457 59,338 0.60%
Total Personal Services $ 30,654,721 | $ - $ - $ - 204,065 | $ - 30,858,786 | $ 204,065 0.67%
Travel 12,291 420 - - - - 12,711 420 3.42%
Operating Services 4,620,831 158,032 - - - - 4,778,863 158,032 3.42%
Supplies 9,744,598 333,265 - - - - 10,077,863 333,265 3.42%
Total Operating Expenses $ 14,377,720 | $ 491,718 | $ - $ - - $ - 14,869,438 | $ 491,718 3.42%
Other Charges 19,254,606 658,508 - - - 667,493 20,580,607 1,326,001 6.89%
Debt Services - - - - - - - - 0.00%
Interagency Transfers 3,035,697 103,821 - - - (10,078) 3,129,440 93,743 3.09%
Total Other Charges $ 22,290,303 | $ 762,328 | $ - $ - - $ 657,415 23,710,046 | $ 1,419,743 6.37%
Professional Services $ 4,752,392 | $ 162,532 | $ - $ - - $ - 4,914,924 | $ 162,532 3.42%
Acquisitions 431,748 14,766 - - - - 446,514 14,766 3.42%
Major Repairs - - - - - - - - 0.00%
Total Capital Outlays $ 431,748 | $ 14,766 | $ - $ - - $ - 446,514 | $ 14,766 3.42%
0.00%
Total Expenditures $ 72,506,884 | $ 1,431,344 | § - $ - 204,065 | $ 657,415 74,799,708 | $ 2,292,824 3.16%
Excess or (Deficiency) of
Collections Over Expenditures $ ols ) $ } $ ) } $ ) ols ) 0.00%
AUTHORIZED FULL-TIME EQUIVALENTS:
Classified - - - - - - - - 0.00%
Unclassified - - - - - - - - 0.00%
TOTAL POSITIONS - 0.00%

Continuation
10/29/2024
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Louisiana State University

Health Care Services Division
Budget Request for Fiscal Year Ending

June 30, 2026

LALLIE KEMP REGIONAL MEDICAL CENTER

Justification for Increase:

Requested
Increase
Means of Financing
State Appropriations:
State General Fund Direct 78,125
Statutory Dedications -
Total State Appropriations $ 78,125
Medicaid Claims 38,731
Uncompensated Care 170,432
Other IAT 48,360
Total IAT $ 257,523
Total Fees and Self Gen Revenue $ 216,703
Total Federal Funds $ 59,845
Total Means of Financing $ 612,195
Expenditures
Salaries 434,181
Other Compensation -
Benefits 178,014
Total Personal Services $ 612,195
Travel -
Operating Services -
Supplies -
Total Operating Expenses $ -
Other Charges -
Debt Services -
Interagency Transfers -
Total Other Charges $ -
Professional Services $ -
Acquisitions
Major Repairs -
Total Capital Outlays $ -
Total Expenditures $ 612,195
Excess or (Deficiency) of Collections
Over Expenditures $ R

10/29/2024

Merit Increase

Salaries $ 14,472,706
3% for new merits $ 434,181
Benefits $ 178,014
Total Salaries/Benefits for new merits $ 612,195
Cost of New Merits $ 434,181

Page 12 of 35




Louisiana State University

Health Care Services Division
Budget Request for Fiscal Year Ending

June 30, 2026

LALLIE KEMP REGIONAL MEDICAL CENTER

Requested
Increase

Means of Financing

State Appropriations:
State General Fund Direct
Statutory Dedications

Total State Appropriations

Medicaid Claims
Uncompensated Care
Other IAT

(29,598)
(130,242)
(36,956)

Total IAT

(196,796)

Total Fees and Self Gen Revenue

(165,601)

Total Federal Funds

(45,733)

Total Means of Financing

@ (N |n P

(408,130)

Expenditures

Salaries
Other Compensation
Benefits

(289,454)

(118,676)

Total Personal Services

(408,130)

Travel
Operating Services
Supplies

Total Operating Expenses

Other Charges
Debt Services
Interagency Transfers

Total Other Charges

Professional Services

Acquisitions
Major Repairs

Total Capital Outlays

Total Expenditures

(408,130)

Excess or (Deficiency) of Collections

Over Expenditures

10/29/2024

Justification for Increase:

Attrition

Salaries
2% Attrition of Salaries

2% Attrition of Benefits
Total 2% Attrition

$ 14,472,706

$ (289,454)
$ (118,676)
$ (408,130)
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Louisiana State University

Health Care Services Division
Budget Request for Fiscal Year Ending

June 30, 2026

LALLIE KEMP REGIONAL MEDICAL CENTER

Requested
Increase

Justification for Increase:

Means of Financing

State Appropriations:

State General Fund Direct

Statutory Dedications

Total State Appropriations

Medicaid Claims
Uncompensated Care
Other IAT

Statewide - ORM

Total IAT

Total Fees and Self Gen Revenue

FY 25 Invoice Amount

Total Federal Funds

FY 26 Projected Amount

Total Means of Financing

@ ||

Expenditures

Salaries
Other Compensation
Benefits

Total Personal Services

Travel
Operating Services
Supplies

Total Operating Expenses

Other Charges
Debt Services
Interagency Transfers

Total Other Charges

L3
[

Professional Services

Acquisitions
Major Repairs

Total Capital Outlays

Total Expenditures

Excess or (Deficiency) of Collections

Over Expenditures

10/29/2024

Adjustment Requested

694,938

$
$ 694,938
$
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Louisiana State University
Health Care Services Division

Budget Request for Fiscal Year Ending

June 30, 2026

LALLIE KEMP REGIONAL MEDICAL CENTER

Requested
Increase

Justification for Increase:

Means of Financing

State Appropriations:
State General Fund Direct
Statutory Dedications

Total State Appropriations

Medicaid Claims
Uncompensated Care
Other IAT

Statewide - CPTP/Civil Service

FY 25 Invoice Amount 84,424

Total IAT

Total Fees and Self Gen Revenue

$
FY 26 Projected Amount $ 84,424
Adjustment Requested $

Total Federal Funds

Total Means of Financing

@ P ||
L]

Expenditures

Salaries
Other Compensation
Benefits

Total Personal Services

Travel
Operating Services
Supplies

Total Operating Expenses

Other Charges
Debt Services
Interagency Transfers

Total Other Charges

L2
[

Professional Services

Acquisitions
Major Repairs

Total Capital Outlays

Total Expenditures

Excess or (Deficiency) of Collections

Over Expenditures

10/29/2024
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Louisiana State University

Health Care Services Division
Budget Request for Fiscal Year Ending

June 30, 2026

LALLIE KEMP REGIONAL MEDICAL CENTER

Requested
Increase

Means of Financing

State Appropriations:

State General Fund Direct

Statutory Dedications

(10,078)

Total State Appropriations

(10,078)

Medicaid Claims
Uncompensated Care
Other IAT

Total IAT

Total Fees and Self Gen Revenue

Total Federal Funds

Total Means of Financing

@ P ||

Expenditures

Salaries
Other Compensation
Benefits

Total Personal Services

Travel
Operating Services
Supplies

Total Operating Expenses

Other Charges
Debt Services
Interagency Transfers

Total Other Charges

©»

Professional Services

Acquisitions
Major Repairs

Total Capital Outlays

Total Expenditures

(10,078)

Excess or (Deficiency) of Collections

Over Expenditures

10/29/2024

Justification for Increase:

Statewide - Legislative Auditor

FY 25 Invoice Amount
FY 26 Projected Amount

Adjustment Requested

49,563

$
$ 39,485
$ (10,078
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Louisiana State University
Health Care Services Division
Budget Request for Fiscal Year Ending
June 30, 2026
LALLIE KEMP REGIONAL MEDICAL CENTER

Requested
Increase

Justification for Increase:

Means of Financing

State Appropriations:
State General Fund Direct
Statutory Dedications

667,493

Total State Appropriations

667,493

Medicaid Claims
Uncompensated Care
Other IAT

Total IAT

Total Fees and Self Gen Revenue

Total Federal Funds

Total Means of Financing

667,493

Expenditures

Salaries
Other Compensation
Benefits

Total Personal Services

Travel
Operating Services
Supplies

Total Operating Expenses

Other Charges
Debt Services
Interagency Transfers

667,493

Total Other Charges

667,493

Professional Services

Acquisitions
Major Repairs

Total Capital Outlays

Total Expenditures

667,493

Excess or (Deficiency) of Collections

Over Expenditures

10/29/2024

FY25 Budgeted Legacy Costs
FY26 Projected Legacy Costs

18,056,144
16,149,637

(1,906,507)

Settlement of GOHSEP Liabilities from Hurricane Katrina for MCLNO $

TOTAL $

2,574,000

667,493
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Louisiana State University

Health Care Services Division
Budget Request for Fiscal Year Ending

June 30, 2026

LALLIE KEMP REGIONAL MEDICAL CENTER

Requested
Increase
Means of Financing
State Appropriations:
State General Fund Direct 182,660
Statutory Dedications -
Total State Appropriations $ 182,660
Medicaid Claims 90,556
Uncompensated Care 398,479
Other IAT 113,068
Total IAT $ 602,103
Total Fees and Self Gen Revenue $ 506,662
Total Federal Funds $ 139,920
Total Means of Financing $ 1,431,344
Expenditures
Salaries -
Other Compensation -
Benefits -
Total Personal Services $ -
Travel 420
Operating Services 158,032
Supplies 333,265
Total Operating Expenses $ 491,718
Other Charges 658,508
Debt Services -
Interagency Transfers 103,821
Total Other Charges $ 762,328
Professional Services 162,532
Acquisitions 14,766
Major Repairs -
Total Capital Outlays $ 14,766
Total Expenditures $ 1,431,344
Excess or (Deficiency) of Collections
Over Expenditures $ .

10/29/2024

Justification for Increase:

Inflation

Medical Inflation
3.42%
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