
Louisiana E-Mall

Cost Model

A.  Consulting and Development Services Cost

This category includes the Individual Agency contractor costs for customization and development work necessary to implement goods and services offerings on this project.  The total estimated consulting and development hours by classification (labor category) to be used in the cost model are shown in the following Table 1.  These hours will be applied to the offeror’s bid hourly rate to determine Total Cost by Classification.  The hourly rates for the classifications are obtained from the offeror’s proposal Appendix B, Part II, Section A.  The summation of Total Cost by Classification produces the total Consulting and Development Services Cost.

	Classification
	Hours
	Hourly Rate
	Total Cost

	Project Management
	1,300
	
	

	Analyst
	3,900
	
	

	Web Designer
	1,300
	
	

	Developer
	6,500
	
	


Table 1.  Consulting and Development Cost

B.  Transaction-Based Operational Cost

This category includes the cost for handling the transactions being processed by this project.  The estimated units by item (transaction type) to be used in the cost model are shown in the following Table 2.  These units will be applied to the offeror’s transaction-based item bid rate to determine a Total Cost by Item (transaction type).  The rates for the items are obtained from the offeror’s proposal Appendix B, Part II, Section B.  The summation of Total Cost by Item (transaction type) produces the total Transaction – Based Operational Cost.

	Item
	Units
	Rate
	Total Cost

	Order
	2064700
	
	

	Authorization
	2064700
	
	

	Settlement
	2064700
	
	


Table 2.  Transaction-Based Operational Cost

C.  Monthly Operational Cost

This category includes the cost for items that are based on a monthly operational rate or fee and that will be invoiced to the Agency or ODBC on the basis of the monthly rate or fee.  The estimated total month units for the specific Items are shown in Table 3.  The units will be applied to the offeror’s bid rate for the specific item to determine a Monthly Operational Total Cost by Item.  The rates for the items are obtained from the offeror’s proposal Appendix B, Part II, Section C.  The summation of Total Cost by Item produces the total Montly Operational Cost.

	Item
	Units
	Rate
	Total Cost

	Hard Disk Storage
	381838 mb – mo
	
	

	Site Comm Links
	479 link – mo
	
	

	Site Recurring Charge
	479 site – mo
	
	


Table 3.  Monthly Operational Cost

D.  One-Time Cost

This category includes one-time cost items included in the offeror’s proposed business arrangement.  These will include proposed one-time cost for development or any succeeding one-time agency development costs.  These items and their associated cost, which will be obtained from the offeror’s proposal Appendix B, Part II, Section D, will be recorded in Table 4.  The summation of Cost by Item produces the total One-Time Cost.

	Item
	Cost

	
	

	
	

	
	




Table 4.  One-Time Cost

E.  Other Costs/Fees

This category includes any other costs or fees, not contained elsewhere in the cost model that will be charged to the Agency or ODBC under the offeror’s proposed business arrangement.  These items and their associated cost/fee, which will be obtained from the offeror’s proposal Appendix B, Part II, Section E, will be recorded in Table 5.  The summation of Cost by Item produces the total Other Cost/Fees.

	Item
	Cost

	
	

	
	

	
	




Table 5.  Other Costs/Fees

F.  Proposer’s Cost

The Proposer’s Cost (PC) is determined by adding (a) total Consulting and Development Services Cost from paragraph A above, (b) total Transaction – Based Operational Cost from paragraph B  above, (c) total Monthly Operational Cost from paragraph C above, (d) total One-Time Cost from paragraph D Above, and (e) total Other Costs/Fees from paragraph E above.  The resultant Proposer’s Cost, as determined from this Cost Model, will be used as described in Request for Proposal section 4.3(a) to determine proposer’s Base Cost Score.

G.  Quantity Estimates

The following table provides the estimated quantities on which this cost model is based.  These quantities will be used, as appropriate, for evaluation purposes in cases where One-Time Costs and/or Other Costs/Fees are bid requiring a cost model quantity to determine total cost for the item.

	Month
	Transactions
	Sites

Activated
	Total Sites
	Trips
	Storage

-mb

	4
	14000
	5
	5
	20
	2668

	5
	16300
	
	5
	
	2864

	6
	18700
	
	5
	
	2948

	7
	21000
	
	5
	
	3037

	8
	23300
	2
	7
	6
	5330

	9
	25600
	
	7
	
	5427

	10
	28000
	
	7
	
	5530

	11
	30300
	
	7
	
	5637

	12
	32600
	3
	10
	9
	7049

	13
	35000
	
	10
	
	7166

	14
	37300
	
	10
	
	7287

	15
	39600
	
	10
	
	7412

	16
	42000
	3
	13
	9
	9843

	17
	45500
	
	13
	
	9993

	18
	49000
	
	13
	
	10161

	19
	52500
	
	13
	
	10336

	20
	56000
	2
	15
	6
	11718

	21
	59500
	
	15
	
	11907

	22
	63000
	
	15
	
	12103

	23
	66500
	
	15
	
	12306

	24
	70000
	3
	18
	9
	13816

	25
	73500
	
	18
	
	14033

	26
	77000
	
	18
	
	14257

	27
	80500
	
	18
	
	14488

	28
	84000
	3
	21
	9
	17026

	29
	91000
	
	21
	
	17313

	Month
	Transactions
	Sites

Activated
	Total Sites
	Trips
	Storage

-mb

	30
	98000
	
	21
	
	17649

	31
	105000
	
	21
	
	17999

	32
	112000
	3
	24
	9
	19663

	33
	119000
	
	24
	
	20041

	34
	126000
	
	24
	
	20433

	35
	133000
	
	24
	
	20839

	36
	140000
	3
	27
	9
	23559


Table 6.  Quantity Estimates
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