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Department Description

The Louisiana Department of Education is responsible for six appropriations in Fiscal Year 2012-2013: State
Activities, Subgrantee Assistance, Recovery School District, Minimum Foundation Program, Nonpublic Edu-
cational Assistance and Special School District.

The Louisiana Department of Education’s primary goal is to improve the achievement of all students by
improving teaching and learning in Louisiana Schools.

This primary goal is supported by broad objectives:

Provide a State Department of Education that delivers visionary leadership, information, technical assis-
tance and the oversight necessary to achieve a quality education system (State Activities Appropriation).

Provide Flow-Through Funds to Local Educational Agencies (LEAs) for school and community support
programs that enhance the quality of teaching and the learning environment (Subgrantee Assistance
Appropriation).

Provide educational and related services to students who are enrolled in an elementary or secondary school
transferred to the Recovery School District (Recovery School District Appropriation).

Provide funds to LEAs to develop an educational system that is a solid foundation for learning, one in
which all students reach challenging academic standards (Minimum Foundation Program Appropriation).

Provide assistance funds to nonpublic schools to ensure minimum support services (Nonpublic Educa-
tional Assistance Appropriation).

Provide access to free appropriate educational services for eligible students in State-Operated facilities
(Special School District Appropriation).

The Louisiana Department of Education has been designed to focus on customers. The major customer groups
receiving services are students, teachers, principals, schools, school systems, and communities of Louisiana
citizens.
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Department of Education Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 1 (0)

Means of Financing:

State General Fund (Direct) $ 3,160,006,805 § 3,264,231,046 $ 3,264,231,046 $ 3,409,712,824 $ 3,292,674,466 $ 28,443,420

State General Fund by:
Total Interagency Transfers 475,021,690 612,914,063 624,791,747 542,745,282 565,060,665 (59,731,082)
Fees and Self-generated
Revenues 6,327,453 37,095,219 37,520,092 34,157,977 35,378,037 (2,142,055)
Statutory Dedications 273,019,250 278,989,512 278,989,512 271,259,452 256,993,594 (21,995,918)
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 1,273,696,935 1,426,349,742 1,443,606,070 1,174,307,485 1,177,557,735 (266,048,335)

Total Means of Financing §$ 5,188,072,133 § 5,619,579,582 § 5,649,138,467 $ 5,432,183,020 $ 5,327,664,497 §$ (321,473,970)

Expenditures & Request:

State Activities $ 108,914,337 § 137,128,438 $ 137,850,805 $ 138,146,595 $ 129,193,568 §$ (8,657,237)
Subgrantee Assistance 1,271,235,888 1,505,891,552 1,522,555,884 1,253,277,291 1,250,920,137 (271,635,747)
Recovery School District 402,544,008 547,841,672 560,006,658 516,874,834 498,724,561 (61,282,097)
Minimum Foundation

Program 3,366,144,000 3,387,319,481 3,387,319,481 3,482,356,933 3,408,370,784 21,051,303
Non-Public Educational

Assistance 25,141,162 25,544,467 25,544,467 25,544,467 25,428,467 (116,000)
Special School Districts 14,092,738 15,853,972 15,861,172 15,982,900 15,026,980 (834,192)

Total Expenditures &

Request $ 5,188,072,133 § 5,619,579,582 § 5,649,138,467 § 5,432,183,020 $ 5,327,664,497 $ (321,473,970)

Authorized Full-Time Equivalents:

Classified 471 442 442 442 389 (53)
Unclassified 211 212 212 212 207 5)
Total FTEs 682 654 654 654 596 (58)
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19D-678 — State Activities

19D-678 — State Activities

Agency Description
The mission of State Activities is to provide leadership, training, fund-flow control and compliance evaluation.

The State Activities philosophy is to deliver quality services to address identified educational needs of stu-
dents.

The goal of State Activities is to provide information, leadership, technical assistance and oversight necessary
to achieve a quality educational system.

State Activities Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 EOB

Means of Financing:

State General Fund (Direct) $ 57,077,230 $ 55,752,680 $ 55,752,680 $ 57,192,236 $ 46,936,411 $ (8.,816,269)

State General Fund by:
Total Interagency Transfers 7,641,770 14,967,742 14,967,742 14,916,611 14,611,827 (355,915)
Fees and Self-generated
Revenues 2,945,391 11,373,373 11,503,744 11,600,880 11,230,416 (273,328)
Statutory Dedications 7,500 1,066,570 1,066,570 0 0 (1,066,570)
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 41,242,446 53,968,073 54,560,069 54,436,868 56,414,914 1,854,845

Total Means of Financing § 108,914,337 $§ 137,128,438 § 137,850,805 § 138,146,595 § 129,193,568 $ (8,657,237)

Expenditures & Request:

Executive Office $ 19,144,238 $ 8,643,620 $ 8,643,620 $ 8,615,620 $ 7,799,962 $ (843,658)
Office of Management &

Finance 16,366,465 13,800,251 13,800,251 12,597,154 11,621,360 (2,178,891)
Departmental Support 38,175,554 66,473,390 67,020,386 67,163,636 62,536,212 (4,484,174)
Innovation 9,139,972 19,912,909 20,073,294 20,491,206 19,935,916 (137,378)
Student-Centered Goal

Offices 18,919,781 25,182,257 25,197,243 26,088,454 24,244,130 (953,113)
Regional Service Centers 5,334,247 0 0 0 0 0
Auxiliary Account 1,834,080 3,116,011 3,116,011 3,190,525 3,055,988 (60,023)

Total Expenditures &

Request $ 108,914,337 § 137,128,438 § 137,850,805 § 138,146,595 § 129,193,568 § (8,657,237)
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19D-678 — State Activities

State Activities Budget Summary

Prior Year
Actuals
FY 2010-2011

Authorized Full-Time Equivalents:

Enacted

FY 2011-2012

Total
Recommended
Over/(Under)
) 0]}

Existing Oper
Budget
as of 12/1/11

Continuation
FY 2012-2013

Recommended
FY 2012-2013

Classified 466 441 441 441 388 (53)
Unclassified 52 55 55 55 58 3
Total FTEs 518 496 496 496 446 (50)
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19D-678 — State Activities 678 1000 — Executive Office

678 _1000 — Executive Office

- qesults
Reacnin®
Louisiana Department of

EDUCATION

Program Authorization: La. Constitution, Article 8, Sec. 2; R.S. 36:641; R.S. 17:21-27; R.S. 17:3921.2; R.S.
17:10.1-10.3; R.S. 36:651

Program Description

The Executive Office supports the following areas: Executive Management and Executive Management Con-
trols. Included in these services are the Office of the Superintendent; the Deputy Superintendent of Education;
Legal Services, Internal Auditing and Public Affairs.

The mission of the Executive Office of the Superintendent is to direct the Department of Education to provide
Louisiana educators and its citizens with the information, leadership, technical assistance, and oversight neces-
sary to achieve a quality education.

The goals of the Executive Office of the Superintendent are:

L To direct departmental operations to achieve departmental goals.

Executive Office Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended  Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013  0(0)

Means of Financing:

State General Fund (Direct) $ 12,174,023 $ 4,969,586 $ 4,969,586 $ 5,145911 $ 4,477,071 $ (492,515)
State General Fund by:

Total Interagency Transfers 2,501,537 1,054,972 1,054,972 1,019,610 1,019,834 (35,138)

Fees and Self-generated

Revenues 296,283 94,999 94,999 96,386 97,314 2,315

Statutory Dedications 0 210,861 210,861 0 0 (210,861)

Interim Emergency Board 0 0 0 0 0 0
Federal Funds 4,172,395 2,313,202 2,313,202 2,353,713 2,205,743 (107,459)

Total Means of Financing §$ 19,144,238 §$ 8,643,620 $ 8,643,620 $ 8,615,620 $ 7,799,962 § (843,658)

Expenditures & Request:

Personal Services $ 10,803,745 ' $ 4,047,396 $ 4,043,785 ' $ 3,978,407 § 3,640,909 § (402,876)
Total Operating Expenses 2,917,733 1,413,117 1,120,937 1,148,905 832,800 (288,137)
Total Professional Services 2,167,821 979,999 885,807 904,409 781,089 (104,718)
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678_1000 — Executive Office 19D-678 — State Activities

Executive Office Budget Summary

Total
Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 EOB
Total Other Charges 3,123,801 2,203,108 2,583,899 2,583,899 2,545,164 (38,735)
Total Acq&MajorRepairs 131,138 0 9,192 0 0 (9,192)
Total Unallotted 0 0 0 0 0 0
Total Expenditures &

Request §$ 19,144,238 $ 8,643,620 $ 8,643,620 $ 8,615,620 $ 7,799,962 § (843,658)

Authorized Full-Time Equivalents:

Classified 84 27 27 27 22 5)
Unclassified 12 6 6 6 6 0
Total FTEs 96 33 33 33 28 5)

Source of Funding

This program is funded with State General Fund, Interagency Transfers, Fees and Self-generated revenues, and
Federal Funds. The Interagency Transfer is provided through indirect cost recovery from federal programs as
outlined by the Office of Management and Budget (OMB) Circular A-87. The Fees and Self-generated reve-
nues are derived from the Broad Foundations designed to advance entrepreneurship for the public good in edu-
cation, science, and the arts. The Federal Funds are derived from Legal - Individuals with Disabilities
Education Act (IDEA-B), Research Group, and Legal - Families in Need of Supervision (FNS).

Executive Office Statutory Dedications

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 1 0(0)

Overcollections Fund $ 0 $ 210,861 $ 210,861 $ 0 $ 0 $ (210,861)

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description

$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 4,969,586 $ 8,643,620 33 Existing Oper Budget as of 12/1/11

Statewide Major Financial Changes:

$ (75,000) $ (75,000) 0 Annualization of Fiscal Year 2012 Mid Year Reduction Plan
$ (48,643) $ (82,447) 0 State Employee Retirement Rate Adjustment

$ 23,076 $ 49,927 0 Teacher Retirement Rate Adjustment

$ 322,859 $ 547,219 0 Salary Base Adjustment

$ (48,002) $ (81,358) 0 Attrition Adjustment
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19D-678 — State Activities 678_1000 — Executive Office

Major Changes from Existing Operating Budget (Continued)

General Fund

$ (182,668)
$ (84,965)
$ (9,192)
$ 0
$ (389,980)

$ 4,477,071

$ 0
$ 4,477,071
$ 4,477,071

Table of
Total Amount Organization Description

$ (198,740) (2) Personnel Reductions

$ (258,414) 0 Salary Funding from Other Line Items

$ (9,192) 0 Non-Recurring Acquisitions & Major Repairs

$ (345,673) 0 Non-recurring 27th Pay Period
Non-Statewide Major Financial Changes:
Departmental reduction plan in the Executive Office Program ($389,980 and 3 T.O.),
Office of Management and Finance Program ($342,634 and 6 T.O.), Departmental
Support Program ($2,454,448 and 15 T.O.), Innovation Program ($1,531,463 and 2
T.0.), and Student Centered Goal Offices Program ($2,697,475 and 15 T.O). In addition,
(10) Appropriated Non-T.O. FTEs and associated funding reduced for a total savings
identified in personal services, other compensation, travel, professional services, other

$ (389,980) (3) charges, and supplies is $7.4 million.

$ 7,799,962 28 Recommended FY 2012-2013

$ 0 0 Less Supplementary Recommendation

$ 7,799,962 28 Base Executive Budget FY 2012-2013

$ 7,799,962 28 Grand Total Recommended

Professional Services

Amount Description

To provide legal representation of the state in legal proceedings and for hearing officers to hold hearings and render decisions in
due process hearings for student with exceptionalities, to provide court reporting services and transcribe due process hearings for

$781,089  students with exceptionalities
$781,080  TOTAL PROFESSIONAL SERVICES
Other Charges

Amount Description

Other Charges:

Operational Costs to provide Louisiana Educators and its citizens with the information, leadership, and technical assistance
necessary to achieve a quality education system. These expenses are for Value Added Assessment of Student, Teacher and School

$628,349 Performance; High School Redesign; JAG/EMPLoY; Striving Readers; the Superintendent of Education, etc.
$628,349 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$499,615 Commodities and Services
$72,421  Printing
$16,182  Data Processing
$62,007 Office of Telecommunications Management
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678 1000 — Executive Office 19D-678 — State Activities

Other Charges (Continued)

Amount Description

$12,464  In-house training/workshops
$213,459 Maintenance of State-Owned Buildings
$74,348  Office of Risk Management
$350,662 Rent in State-Owned Buildings
$615,657 Administrative costs associated with grants management
$1,916,815 SUB-TOTAL INTERAGENCY TRANSFERS
$2,545,164 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

This program has no funding for Acquisitions or Major Repairs for Fiscal Year 2012-2013.

Performance Information

1. (KEY) The Executive Office will provide information and assistance to the public seeking informa-
tion and services on the DOE website and use the Communications Office to provide informa-
tion and assistance to members of the public seeking information or services, such that 90.0%
of surveyed users rate the services as good or excellent.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in
the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Explanatory Notes: Executive order 97-39 requires all state agencies that serve the public directly to identify
all of the services provided by the state agency; identify all the customers who are and should be served, deter-
mine the service expectations of those customers, determine the present level of satisfaction those customers
have with the services of the state agency; compare the agency's present customer service performance to the
level of customer service presently being delivered to customers by other governmental and nongovernmental
entities; disseminate customer service information to the public and make available a user-friendly customer
service improvement system; and develop an internal structure that effectively addresses customer complaints
and prevents future customer complaints and dissatisfaction. This objective is in the spirit of Executive Order
97-39.
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19D-678 — State Activities 678_1000 — Executive Office

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K Percentage of
Communications Office
users rating informational
services as good or
excellent on a customer
satisfaction survey.
(LAPAS CODE - 8479) 90.0% 90.9% 90.0% 90.0% 90.0% 90.0%

K Number of press releases
issued including
announcements
highlighting the State's key
educational measures of
State, district, school and
student performance
(LAPAS CODE - New) Not Applicable Not Applicable Not Applicable Not Applicable 30 30

Executive Office General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2010-2011

Students enter kindergarten ready to learn:

Percentage kindergarteners scoring benchmark

on fall kindergarten screening (LAPAS CODE -

New) 38.0% 39.0% 39.4% 41.2% 45.5%

Students are literate by 3rd grade: Percentage of
3rd graders earning Basic or above on iLEAP
(LAPAS CODE - New) 65% 64% 66% 67% 69%

Students will enter 4th grade on time:

Percentage of students earning consecutive

promotion from kindergarten through 4th grade

(LAPAS CODE - New) Not Available Not Available 72.0% 73.8% 76.7%

Students perform at or above grade level in

English Language Arts (ELA) by 8th grade:

Percentage of 8th graders earning Basic or

above on LEAP ELA (LAPAS CODE - New) 57% 57% 62% 61% 67%

Students perform at or above grade level in

math by 8th grade: Percentage of 8th graders

earning Basic or above on LEAP math (LAPAS

CODE - New) 55% 58% 59% 59% 61%

Students will graduate on time: Adjusted cohort
graduation rate (LAPAS CODE - New) 66.3% 65.9% 66.6% 67.2% 70.9%

Students will enroll in post secondary education

or graduate workforce ready: Percentage of high

school graduates enrolling in post-secondary

institutions (LAPAS CODE - New) Not Available 46.7% 46.3% 47.3% Not Available
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19D-678 — State Activities

Executive Office General Performance Information (Continued)

Performance Indicator Name

Percentage of high school graduates earning an
Industry Based Certification (LAPAS CODE -
New)

Students will achieve all Critical Goals
regardless of race or class: Percentage of goals
for which gaps are closing in race (LAPAS
CODE - New)

Percentage of goals for which gaps are closing
in class (LAPAS CODE - New)

Elementary and secondary public school
membership (LAPAS CODE - 12637)

Public school full-time classroom teachers
(LAPAS CODE - 12639)

Number of public schools (LAPAS CODE -
12640)

Current instructional-related expenditures per
pupil (LAPAS CODE - 12642)

Total current expenditures per pupil (LAPAS
CODE - 12643)

Average actual classroom teacher salary
(LAPAS CODE - 12645)

Pupil-teacher ratio (LAPAS CODE - 13842)
Average ACT (LAPAS CODE - 12678)

Number of high school graduates (LAPAS
CODE - 12686)

Number of High School Dropouts (LAPAS
CODE - 12687)

Prior Year
Actual
FY 2006-2007

4%

Not Available

Not Available

675,851

43,862

1,447

6,506

8,836

42,816
14.00
20.1

34,274

13,541

Performance Indicator Values

Prior Year
Actual
FY 2007-2008

5%

Not Available

Not Available

681,038

48,195

1,472

7,259

9,780

46,964
14.20
203

34,354

13,580

$

Prior Year
Actual
FY 2008-2009

Not Available

Not Available

Not Available

684,873

49,190

1,481

7,715

10,449

48,627
13.95
20.1

35,621

12,163

Prior Year
Actual
FY 2009-2010

Not Available

50%

66.7%

690,915

50,770

1,486

7,365

10,622

48,903
13.72
20.1

36,565

8,704

Prior Year
Actual
FY 2010-2011

Not Available

100%

83.3%

696,558

Not Available

1,478

Not Available

Not Available

49,006
Not Available
20.2

Not Available

Not Available

Prior Year Actual FY 2009-2010, 27% reduction due to policy, database and collection improvements providing more accurate student

identification and information.

State SPS, Overall K-12 (LAPAS CODE -
20178)

85.7

86.3

89.3

91.8

93.9
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19D-678 — State Activities 678_2000 — Office of Management & Finance

678_2000 — Office of Management & Finance

- qesults
Reacnin®
Louisiana Department of

EDUCATION

OFFICE OF MANAGEMENT AND FINANCE

Program Authorization: La. Constitution, Article 8, Sec. 2; R.S. 36:641; R.S. 17:21-27; R.S. 7(2)(c)(d) and (e);
R.S.39:29-33,1491,1494-1502,1557-1558,1572,1593-1598; R.S. 17:3971-4001; R.S. 39:75; R.S.17:10.1-10.3;
R.S.36:651; R.S. 17:354

Program Description

The Office of Management and Finance (OMF) Program supports the activities of Education Finance and
Appropriation Control. The administrative functions of this program now include Human Resources. Per Act
1078, the department’s strategies for development and implementation of human resource policies that are
helpful and beneficial to women and families include the Employee Assistance Program, Family and Medical
Leave, Internal Promotion Policy, and Flexible Work Schedules.

The mission of the Office of Management and Finance Program is to provide financial and informational man-
agement systems to administer educational programs and to support educational accountability.

The goals of the Office of Management and Finance Program are:

L To provide budget management and oversight, statistical and analytical financial
information, and sub-recipient fiscal reviews/audits.

II. To ensure the integrity of financial services provided through the appropriate and timely
release of funds, the accuracy of financial statements, and the management of all cash/
accounts for all Departmental funds.

III.  To provide for human resource services that is efficient and effective.

Office of Management & Finance Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended  Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 1 0(0) ]

Means of Financing:

State General Fund (Direct) $ 11,926,272 $ 6,000,947 $ 6,000,947 $ 5,783,473 $ 5,195,398 § (805,549)

State General Fund by:
Total Interagency Transfers 490,197 3,115,806 3,115,806 2,783,443 2,609,721 (506,085)
Fees and Self-generated
Revenues 450 230,706 230,706 233,398 215,442 (15,264)
Statutory Dedications 0 438,620 438,620 0 0 (438,620)
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678_2000 — Office of Management & Finance 19D-678 — State Activities

Office of Management & Finance Budget Summary

Total
Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 1 0(0) ]
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 3,949,546 4,014,172 4,014,172 3,796,840 3,600,799 (413,373)

Total Means of Financing $ 16,366,465 $ 13,800,251 ' $ 13,800,251 ' $ 12,597,154 $ 11,621,360 $ (2,178,891)

Expenditures & Request:

Personal Services $ 13,156,658 $ 8,857,520 $ 9,959,235 § 8,827,421 $ 7,859,733 $  (2,099,502)

Total Operating Expenses 474,567 934,878 753,955 775,374 753,955 0

Total Professional Services 1,331,139 114,020 314,020 316,414 314,020 0

Total Other Charges 1,171,821 3,893,833 2,740,789 2,677,945 2,693,652 (47,137)

Total Acq&MajorRepairs 232,280 0 0 0 0 0

Total Unallotted 0 0 32,252 0 0 (32,252)
Total Expenditures &

Request §$ 16,366,465 $ 13,800,251 ' $ 13,800,251 ' $ 12,597,154 $ 11,621,360 § (2,178,891)

Authorized Full-Time Equivalents:

Classified 129 80 80 80 73 7)
Unclassified 2 1 1 1 1 0
Total FTEs 131 81 81 81 74 7)

Source of Funding

This program is funded with State General Fund, Interagency Transfers, Fees and Self-generated Revenues,
and Federal Funds. The Interagency Transfers are provided through indirect cost recovery from federal pro-
grams and payments from various federal and state programs within the Department for goods and services
provided including supplies, postage, evaluations, and accounting/expenditure control. Fees and Self-gener-
ated Revenues are derived from distribution of copies of reports, documents and data as well as Carl D. Perkins
Vocational and Applied Technology Education Act of 1990. Federal Funds are provided through Hurricane
Education Assistance Program, Immediate Aid to Restart Schools, Katrina Foreign Contributions and as
amended; Individuals with Disabilities Education Act Part B.

Office of Management & Finance Statutory Dedications

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended  Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 EOB

Overcollections Fund $ 0 8 438,620 $ 438,620 $ 0 $ 0 8 (438,620)
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19D-678 — State Activities

678_2000 — Office of Management & Finance

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description

$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):

$ 6,000,947 $ 13,800,251 81 Existing Oper Budget as of 12/1/11
Statewide Major Financial Changes:

$ 0 $ (32,252) (1) Annualization of Executive Order 11-12 Hiring Freeze

$ (373,207) $ (811,321) 0 State Employee Retirement Rate Adjustment

$ (77,149) $ (164,974) 0 Teacher Retirement Rate Adjustment

$ 33870 $ 73,807 0 Salary Base Adjustment

$ (35,185) § (72,121) 0 Attrition Adjustment

$ (3,440) $ (7,319) 0 Risk Management

$ (34,890) $ (34,890) 0 Legislative Auditor Fees

$ (7,933) $ (7,933) 0 Rent in State-Owned Buildings

$ (5,278) $ (5,278) 0 Capitol Park Security

$ (3,047) $ (3,047) 0 UPS Fees

$ 15,707  $ 15,707 0 Civil Service Fees

$ (2,363) $ (4,377) 0 Office of Computing Services Fees

$ 0 $ (812,259) 0 Non-recurring 27th Pay Period
Non-Statewide Major Financial Changes:
Departmental reduction plan in the Executive Office Program ($389,980 and 3 T.O.),
Office of Management and Finance Program ($342,634 and 6 T.O.), Departmental
Support Program ($2,454,448 and 15 T.0.), Innovation Program ($1,531,463 and 2
T.0.), and Student Centered Goal Offices Program ($2,697,475 and 15 T.O). In addition,
(10) Appropriated Non-T.O. FTEs and associated funding reduced for a total savings
identified in personal services, other compensation, travel, professional services, other

$ (342,634) $ (342,634) (6) charges, and supplies is $7.4 million.
Transfer of administrative cost of student scholarships program from Recovery School

$ 30,000 $ 30,000 0 District to State Activities.

$ 5,195,398 § 11,621,360 74 Recommended FY 2012-2013

$ 0 $ 0 0 Less Supplementary Recommendation

$ 5,195,398 $ 11,621,360 74 Base Executive Budget FY 2012-2013

$ 5,195,398 § 11,621,360 74 Grand Total Recommended
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Professional Services

Amount Description

Federal grant administration contracts provide assistance with implementation of all titles and the anticipated reauthorization of
IDEA and assistance for disaster; and advises the department in interpreting federal statutes and regulations, training to department
$39,020 staff on various federal programs and assist the department in complying with requirements of federal programs

Legal services regarding employee matters, administrative, consultants and other professional services as needed by the Office of
$200,000  Management and Finance.

$75,000  Professional services for agreed upon procedures for Restart grant under the Hurricane Education Recovery Act.

$314,020 TOTAL PROFESSIONAL SERVICES

Other Charges
Other Charges:

$185,262 Administrative costs associated with grants management
$185,262 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$1,056,252 Rent in State-Owned Buildings
$364,422  Risk Management
$225,451  Capitol Park Security
$23,883 Uniform Payroll System
$126,070 Civil Service Fees
$125,882 Office of Computing Services
$586,430  Legislative Auditor Fees
$2,508,390  SUB-TOTAL INTERAGENCY TRANSFERS
$2,693,652 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

This program does not have funding for Acquisitions and Major Repairs for Fiscal Year 2012-2013.

Performance Information

1. (KEY) Through MFP Education Finance and Audit Division, to conduct audits of state programs to
ensure that reported student counts are accurate and adjust funding as appropriate resulting
in dollar savings to the state.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in

the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program
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Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K State dollars saved as a
result of audits (LAPAS

CODE - 5550) $ 1,000,000 $ 6,270,520 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
K Cumulative amount of

MFP funds saved through

audit function (LAPAS

CODE - 5551) $ 71,222,128 $ 83,527,964 § 77,257,445 $ 77,257,445 $ 83,527,964 $ 83,527,964

2. (KEY) Through the Division of Appropriation Control, to experience less than 10 instances of interest
assessment by the federal government to the state for Department Cash Management
Improvement Act violations.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in
the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K Interest assessments by
federal government to state
for Department Cash
Management Improvement
Act violations (LAPAS
CODE - 8495) 10 12 10 10 10 10

FY 2010-2011 Actual Yearend Performance: Increase due to training of new staff and additional internal management controls.
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Performance Indicators (Continued)

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K Number of total
transactions processed
(LAPAS CODE - 20151) 180,000 143,348 180,000 180,000 180,000 180,000

FY 2010-2011 Actual Yearend Performance: Because of budget reductions there was a decrease in the number of transactions processed.

K Number of (Cash
Management/Revenue)
transactions processed
(LAPAS CODE - 20152) 15,000 11,393 15,000 15,000 15,000 15,000

FY 2010-2011 Actual Yearend Performance: Change in transactions processed due to decrease in deposit volume.

3. (KEY) The Human Resources Activity will ensure that 98.0% of agency employee performance
reviews and plans are completed within established civil service guidelines.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where

there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in
the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K Percentage of agency
employee performance
reviews and plans
completed within
established civil service
guidelines (LAPAS CODE
- 8483) 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
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678 3000 — Departmental Support

o Resules
Reacniv®
Louisiana Department of

EDUCATION

Program Authorization: La. Constitution, Article 8, Sec. 2; R.S. 36:641; R.S. 17:21-27; R.S. 17:10.1-10.3; R.S.
36:651(G)(3); R.S. 17:24.4(F); R.S. 17:24.4(G)(1);R.S. 17:1941 et seq.

Program Description

The Departmental Support Program is responsible for Standards, Assessment and Accountability; Federal Pro-
grams, Parental Options and Information Management activities.

The mission of the Departmental Support Program is to support the goals of the Department by providing an
infrastructure that promotes efficiency and effectiveness, specifically in the areas of assessment, accountability,
federal programs, parental choice and information technology.

The goals of the Departmental Support Program are:

L To implement state content standards and measure student academic performance through
the Standards, Assessments & Accountability.

II. To facilitate the creation and operation of high quality charter schools through Parental
Options (Charter School Program).

II1. To provide technological infrastructure of the Department including information
technology services, data management and reporting, and planning and analysis through
the Information Technology Services Division.

IV.  To provide oversight, assistance, training, and leadership to Food & Nutrition Services
participants through the Nutrition Assistance Division.

V. To provide support and leadership in addressing requirements for special needs children
through the Special Populations Division.

VI.  To provide the leadership and administration for the school accountability system through
the Mandatory Education Services Initiative.

Departmental Support Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 EOB

Means of Financing:

State General Fund (Direct) $ 25,103,760 $ 28,156,201 $ 28,156,201 $ 28,927,846 $ 25372912 § (2,783,289)
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Departmental Support Budget Summary

Total
Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 EOB
State General Fund by:
Total Interagency Transfers 3,050,558 6,135,333 6,135,333 6,292,718 5,828,606 (306,727)
Fees and Self-generated
Revenues 20,146 358,288 358,288 374,831 353,293 (4,995)
Statutory Dedications 0 185,936 185,936 0 0 (185,936)
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 10,001,090 31,637,632 32,184,628 31,568,241 30,981,401 (1,203,227)

Total Means of Financing $ 38,175,554  $ 66,473,390 $ 67,020,386 $ 67,163,636 $ 62,536,212 § (4,484,174)

Expenditures & Request:

Personal Services $ 7,392,105 $ 20,085,052 $ 19,824,198 § 20,095,025 $ 16,349,894 $  (3,474,304)

Total Operating Expenses 964,074 5,342,499 5,252,294 5,372,200 5,252,294 0

Total Professional Services 27,864,417 33,697,983 33,718,526 33,869,917 32,887,530 (830,996)

Total Other Charges 1,910,094 7,347,856 7,826,494 7,826,494 8,046,494 220,000

Total Acq&MajorRepairs 44,864 0 0 0 0 0

Total Unallotted 0 0 398,874 0 0 (398,874)
Total Expenditures &

Request $ 38,175,554  § 66,473,390 $ 67,020,386 $ 67,163,636 $ 62,536,212 $§  (4,484,174)

Authorized Full-Time Equivalents:

Classified 51 169 169 169 148 21)
Unclassified 26 37 37 37 37 0
Total FTEs 77 206 206 206 185 21

Source of Funding

This program is funded by State General Fund, Interagency Transfers, Fees and Self-generated Revenues, and
Federal Funds. The sources of Interagency Transfers include the indirect cost recovery from federal programs,
Foreign Language 8(g), Charter Schools, and LEAP for the 21st Century. Fees and Self-generated revenues
are derived from conference fees sponsored by Special Education and Title 1 programs; textbook rebate from
publishers; the sale of publications, curriculum guides, diplomas and transcripts, and Connecting Education,
Leadership and Technology (CELT) Corporation via the Bill and Melinda Gates Foundation. The source of
Federal funds includes Individuals with Disabilities Education Act (IDEA) Student Standards and Testing
grants; No Child Left Behind, Title VI State Assessment grant, Louisiana Safe and Supportive Schools, Title I
School Improvement, 21st Century, Food and Nutrition, and consolidated administrative student standards.
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Departmental Support Statutory Dedications

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/(Under)
FY 2010-2011 FY 2011-2012 as of 12/1/11 FY 2012-2013 FY 2012-2013 1 (0)

Overcollections Fund $ 0 3 185,936 $ 185,936 $ 0 3 0 3 (185,936)

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 0 $ 546,996 0 Mid-Year Adjustments (BA-7s):
$ 28,156,201 § 67,020,386 206 Existing Oper Budget as of 12/1/11
Statewide Major Financial Changes:
$ (169,250) $ (398,874) (3) Annualization of Executive Order 11-12 Hiring Freeze
$ (209,806) $ (499,535) 0 State Employee Retirement Rate Adjustment
$ 60,852 $ (186,801) 0 Teacher Retirement Rate Adjustment
$ 0 S (331,656) 0 Salary Base Adjustment
$ (142,698) $ (534,140) 0 Attrition Adjustment
$ (87,939) $ (120,084) (3) Personnel Reductions
$ 0 8 (546,996) 0 Non-recurring Carryforwards
$ 0 $ (347,640) 0 Non-recurring 27th Pay Period

Non-Statewide Major Financial Changes:

Annualization of Race To The Top federal grant received from the U.S. Department of

Education to build upon and compliment existing standards and assessments, collection

and use of data, school turnaround strategies, and effective support for educators in State
$ 0 $ 716,000 0 Activities.

Departmental reduction plan in the Executive Office Program ($389,980 and 3 T.O.),
Office of Management and Finance Program ($342,634 and 6 T.O.), Departmental
Support Program ($2,454,448 and 15 T.O.), Innovation Program ($1,531,463 and 2
T.0.), and Student Centered Goal Offices Program ($2,697,475 and 15 T.O). In addition,
(10) Appropriated Non-T.O. FTEs and associated funding reduced for a total savings
identified in personal services, other compensation, travel, professional services, other

$ (2,454,448) $ (2,454,448) (15) charges, and supplies is $7.4 million.
Transfer of administrative cost of student scholarships program from Recovery School
$ 220,000 $ 220,000 0 District to State Activities.
$ 25372912 § 62,536,212 185 Recommended FY 2012-2013
$ 0 $ 0 0 Less Supplementary Recommendation
$ 25372912 $ 62,536,212 185 Base Executive Budget FY 2012-2013
$ 25372912 $ 62,536,212 185 Grand Total Recommended
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Professional Services

Amount Description

$22,469,034

$50,000

$258,313

$604,000

$11,718

$4,089,479

$716,000
$729,769

$801,824

$1,923,459

$1,054,934

$179,000
$32,887,530

Testing contracts design and develop test units with instructional feedback for the pass system in
science and social studies for grades 3, 5, 6, and 7; develops web based diagnostic assessment
program and end of course test which contain high quality test items for grade-level expectations for
grades 1 through 12; develops and implements norm referenced tests in English, language arts,
mathematics, science and social studies for grades 3,4,5,6,7,and 9; provides support services to
assessment programs which includes the development of test forms, printing, distributing and
collection of materials and scoring; and maintains an end of course test system and administers the
tests at the end of specified courses

Federal grant administration/monitoring contracts provide financial management/accounting and
auditing services to the department in the recovery of Louisiana school boards; and provides support
services to elementary level Spanish programs

Professional Development contracts assist in the development of a framework for LCC course based
professional development workshops; provides a series of four multi-day Sth grade LCC math
course workshops to teachers, school administrators and district staff; provides leadership
experiences through workshops, and conferences and presentations

Curriculum contracts will complete a comprehensive alignment study of the three most commonly
used kindergarten screening instruments; and development of standards and curriculum data

Website/Public Information service contracts to provide production and statewide placement of
video news releases via satellite uplink

Federal Grant Administration/Monitoring contractors to assist the state in ensuring program integrity
and assessing compliance of specified participating agencies with the Dept. of Agriculture and Child
Nutrition; provides comprehensive quality advisement services to after school providers for TANF
After School For All 21st century community learning programs in the surrounding areas;
coordinates state dept. of education projects involving technical assistance, monitor and provide on
site technical support to after school programs in the New Orleans area for 21st CCLC and the TANF
After School For All initiatives; required to conduct reviews, provide training and technical
assistance and monitor program compliance for the national school lunch and school breakfast
program; and conduct a child eligibility re-interview process focusing on child eligibility re-
interviewing for children.

Race To The Top federal grant received from the U.S. Department of Education to build upon and
compliment existing standards and assessments, collection and use of data, school turnaround
strategies, and effective support for educators

Contracts to manage charter schools application and evaluation processes

Outsourced data reporting contracts to provide assistance in production, printing, and distribution of
Louisiana school accountabilities reports; high school transcripts, value added, and disaster recovery
hot sites

Federal Grant Administration/Monitoring provides policies and procedures for monitoring for
disproportionality; serves as co- team leaders to monitor school systems for compliance with federal
and state special education regulations as part of IDEA process; support services to the teacher
assistants and assessment program creating, shipping, and collecting assessment instruments; adds
functionality to web IEP portion of SER and provides on-going system maintenance for all other
components of SER; evaluates the effectiveness of the LA Advanced Placement Incentive program
during year 3, the final year, and contractor will be responsible for ensuring data analysis and
preparing a summary of outcomes

High School Redesign Initiative assists the Departmental Support Program through the Division of
Standards, assessments, accountability in successfully addressing the goal of implementing the state
content standards and measuring student performances

Accountability contracts provide support and development and implementation of assessment
systems which includes data analysis

TOTAL PROFESSIONAL SERVICES
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Other Charges
Other Charges:

School Improvement supports elementary and secondary education and it built on four goals, accountability for results, an

$1,558,469 emphasis on doing what works based on specific research, expanded parental options, and expanded local control and flexibility.
High Stakes Testing and Individuals with Disabilities Education Act services to provide accountability for Louisiana students in
selected grade levels and to assist states in meeting the excess of providing education and related services to children with
$280,903 disabilities
Education & School Health Service provide training and technical assistance to child nutrition food service professionals to enable
them to prepare and serve nutritious meals that appeal to students, promotes nutrition curriculum and education in schools through
multiple communication channels to reinforce positive nutrition messages and encourages students to make healthy food choices
$240,654 as part of a health lifestyle
$220,000 Administrative cost of student scholarships program for Recovery School District
Support for Transitions and Family Engagement in Schooling ensures that all children have a fair, equal, and significant
opportunity to obtain a high quality education, at a minimum, proficiency of challenging state academic achievement standards and
$5,000 state academic assessments
Classroom-Based Approaches to Support provides extended learning opportunities for students through after school services and it
$3,989 identifies a number of children and youth served statewide
$2,309,015 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$3,483,437 Commodities and Services
$178,764  Printing
$38,766  Data Processing
$271,229 Office of Telecommunications Management
$124,127 In-house training/workshops
$137,028  Office of Risk Management
$1,318,567 Rent in State-Owned Buildings
$161,157 Administrative costs associated with grants management
$24,404  Postage
$5,737,479 SUB-TOTAL INTERAGENCY TRANSFERS
$8,046,494 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

This program does not have funding for Acquisitions and Major Repairs for Fiscal Year 2012-2013.

Performance Information

1. (KEY) Through Standards, Assessments & Accountability, to provide student level assessment data
for at least 95% of eligible students in membership on February 1 and the test date.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in
the Children's Cabinet budget.

DEDU - 21 Executive Budget Supporting Document [FY 2012-2013]

19D - Department of Education




678_3000 — Departmental Support 19D-678 — State Activities

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K Percentage of eligible
students tested by
integrated LEAP (iLEAP)
(LAPAS CODE - 8496) 95% 97% 95% 95% 95% 95%

K Percentage of eligible
students tested by LEAP
(LAPAS CODE - 8497) 95% 96% 95% 95% 95% 95%

K Percentage of eligible
students tested by End of
Course(EOC) test (LAPAS
CODE - New) Not Applicable Not Applicable Not Applicable Not Applicable 95% 95%

K Percentage of eligible
students tested by the
Summer Retest for LEAP
(LAPAS CODE - 9734) 100% 61% 100% 100% 100% 100%

FY 2010-2011 Actual Yearend Performance: Some students and their parents decided not to restest and have the student repeat the grade.

2. (KEY) Through Federal Programs Support, provide technical assistance, review implementation
plans and analyze data for all schools identified in School Improvement such that 19% of
schools in School Improvement will achieve an increase of 5 points annually in their School
Performance Scores (SPS).

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in
the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K Percentage of districts with
schools implementing
sanctions and remedies
accepting technical
assistance (LAPAS CODE
- 10910) 90% 100% 90% 90% 90% 90%

K Percentage of schools in
School Improvement
achieving an annual
increase of 5 points in their
SPS scores (LAPAS
CODE - New) Not Applicable Not Applicable Not Applicable Not Applicable 19% 19%

3. (KEY) Through Parental Options, to faciliatate the creation and operation of high-quality charter
schools for Louisiana's students and families by increasing the number of charter schools by
11 each year for a total of 100 operational charter schools in FY 2012-2013.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in
the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not applicable

Explanatory Note: Executive order 97-39 requires all state agencies that serve the public directly to identify all
of the services provided by the state agency; identify all the customers who are and should be served, deter-
mine the service expectations of those customers, determine the present level of satisfaction those customers
have with the services of the state agency; compare the agency's present customer service performance to the
level of customer service presently being delivered to customers by other governmental and nongovernmental
entities; disseminate customer service information to the public and make available a user-friendly customer
service improvement system; and develop an internal structure that effectively addresses customer complaints
and prevents future customer complaints and dissatisfaction. This objective is in the spirit of Executive Order
97-39.
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Performance Indicators

Yearend
Performance
Standard
FY 2010-2011

Performance Indicator
Name

K Number of new charter
schools opened (all types)
(LAPAS CODE - 24030) 11

K Number of operational
charter schools (all types)
(LAPAS CODE - 24031) 76

K Percentage of charter
school students in Type 2
charter schools in operation
for 3 years outperforming
traditional public schools in
both reading and math as
measured by state
assessments in grades 3
through 10 (LAPAS
CODE - 24032)

K Percentage of SBESE
authorized charter schools
eligible for renewal that
meet renewal standards
(LAPAS CODE - New)

5.00%

Not Applicable

Performance Indicator Values

Performance
Standard as
Initially
Appropriated
FY 2011-2012

Performance At
Continuation
Budget Level
FY 2012-2013

Existing
Performance
Standard
FY 2011-2012

Actual Yearend
Performance
FY 2010-2011

14 11 11 11

90 76 76 76

8.81% 5.00% 5.00% 5.00%

Not Applicable Not Applicable Not Applicable 90%

Performance
At Executive
Budget Level
FY 2012-2013

11

76

5.00%

90%

4. (KEY) Through Information Technology Services, to maintain maximum productivity from all sys-
tems by having 90% of urgent/high priority helpdesk requests resolved in 5 days or less.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in

the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Yearend
Performance
Standard
FY 2010-2011

Performance Indicator
Name

K Percentage of urgent/high
priority helpdesk requests
resolved in 5 days or less

(LAPAS CODE - New) Not Applicable

Actual Yearend

Performance Indicator Values

Performance
Standard as
Initially
Appropriated
FY 2011-2012

Performance At
Continuation
Budget Level
FY 2012-2013

Existing
Performance
Standard
FY 2011-2012

Performance
FY 2010-2011

Not Applicable Not Applicable Not Applicable 90%

Performance
At Executive
Budget Level

FY 2012-2013

90%
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5. (KEY) Through Information Technology Services, by utilizing current technology and scheduled
maintenance to minimize outages, will provide uninterrupted access to LDOE servers to both
internal and external users (i.e., LDOE staff, federal, state, and local governments, and the
general public) 99% of the time.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in
the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend JLTLIETING Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K Percent of time that servers
are accessible (LAPAS
CODE - 23279) 99.00% 99.87% 99.00% 99.00% 99.00% 99.00%

6. (KEY) Through the Information Technology Services, for LEA personnel that attend the Data Man-
agement Workshops such that 90% of participants that responded are satisfied or above with
the conference.

Children's Budget Link: The DOE budget and the Children's Cabinet budget are essentially identical. Where
there are funds, programs and activities in the plan, there are corresponding funds, programs and activities in
the Children's Cabinet budget.

Human Resource Policies Beneficial to Women and Families Link: Executive Office Program

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2010-2011 FY 2010-2011 FY 2011-2012 FY 2011-2012 FY 2012-2013  FY 2012-2013

K Number of participants
(LAPAS CODE - 23280) 150 675 150 150 500 500

FY 2010-2011 Actual Yearend Performance: First year workshop conducted via webiner allowed for more LEA participants than anticipated.

K Percent of participants who
rate the activity to be
satisfactory or a