for Non-State Entities

CAPITAL OUTLAY
TRAINING SEMINAR


Presenter
Presentation Notes
Good morning!  My name is Simonne Whitmore.  I am responsible for the Capital Outlay section of the Office of Facility Planning and Control.  The primary responsibility of the Capital Outlay section is the development of House Bill 2, the Capital Outlay bill, which eventually becomes the Capital Outlay Act.  We have some other related responsibilities, but our primary responsibility  is HB2.  



POINTS TO REMEMBER

Capital Outlay Bill Development is a statutory
Process

Funding for Capital Outlay projects is extremely
competitive

Understanding the requirements is your best
chance for success

There are resources available to you



PERCEPTION OF CAPITAL OUTLAY
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Presenter
Presentation Notes
For many entities, the Capital Outlay process is this big, “black box”

You submit your request and later either find out that:
You were one of the lucky ones.  You were in the Act and you received funding. OR
You were in the Act, but you did not receive funding. OR
You weren’t even in Act

So hopefully within the next hour, we can clear up some of the mystery surrounding that black box.


FY 10-11 CAPITAL OUTLAY REQUESTS

FOR DISCRETIONARY FUNDING TOTAL
$2.0 BILLION

Requests

B State Agencies  35.3%

of requests received
(51.052 B) Total
Requests: 372

& Non State Entities
64.7% of request
received
(50.921 B)

Total Requests: 681



Presenter
Presentation Notes
This slide shows the amount of capital outlay requests received this year.  New requests received this year totaled $2.0 Billion in first year funding requests with total multi-year funding requests of $7.6 Billion
 372  Requests from state entities for first year funding totaling $1.052 Billion.
 681  Requests from non-state entities for first year funding totaling $0.921 Billion.
1053 Total requests for first year discretionary funding totaling $2.0 Billion (this is with only $320M CLOC capacity available).

We are continuing to honor the prior commitments of the state.

This slide, with $7.6 Billion in new requests, prior commitments of $600 Million and only $320M cash line of credit capacity to spend next fiscal year, represents the tremendous needs in our state and the demands on very limited capital outlay dollars. 




Capital Outlay Process

PROCESS OVERVIEW



-
S

BEST CASE SCENARIO

JNG DO

Nov 2009

July 2010

Sep 2010

Oct 2010

Nov 2010

Funds Requested

Capital Outlay Request submitted in
eCORTS

Funds Appropriated

Project included in Capital Outlay Act

Funds Available




CAPITAL OUTLAY BUDGET PROCESS

x Capital Outlay Requests Submission
(August/September through November)

x Governor’'s Budget Development (November through
March)

x Original bill submitted to House (8th day of Regular
Session)

x Legislature modifies and approves bill (throughout the
Regular Session)

x Governor signs bill into law (within 20 days of receipt of
the bill)



CAPITAL OUTLAY BUDGET PROCESS

x Commissioner’s Appropriation Memo (July)
x Reauthorized Lines of Credit (July)
x New Lines of Credit (usually August or September)

x Commissioner’'s Memo Regarding Unfunded
Projects (late September, early October)



.

CAPITAL OUTLAY DEADLINES

x Requests due November 1
R.S.39: 101 A

x Requests submitted after November 1 must
be:

» certified as economic development by Secretary of
DED; OR

» approved by Commissioner of Administration as an
emergency project; OR

» approved by the Joint Legislative Committee On
Capital Outlay prior to last day for introducing bills in
session

R.S.39:112C


Presenter
Presentation Notes
You’ll notice throughout the presentation that there are notations for applicable statute.  I encourage you to visit the State Legislature’s website and look up some of these statutes for yourself.  It may help you to understand the process or the rules that govern the process.



HOUSE BILL 2: THE CAPITAL OUTLAY BILL

Originally proposed by Governor and later
amended by the Legislature

Always House Bill 2 (HB 2)
Introduced in House Ways & Means

Considered by two House Committees (Ways and
Means, Appropriations) then moves to the House
floor.

Considered by two Senate Committees (Revenue
and Fiscal Affairs, Finance) then moves to the
Senate floor.

Goes back to House floor for concurrence



EXECUTIVE ACTIONS

Typically, the governor has 20 days
act on bill (after receiving it from the
Legislature).

The governor can line item veto
appropriations




NOTIFICATION LETTER FROM COMMISSIONER

Sent in July

Goes to all entities who receive an appropriation,
even If it has not yet been funded

Will include a Request for Line of Credit form as
an enclosure if your request may be considered
for a new line of credit

Will include a Cooperative Endeavor Agreement
Data form as an enclosure if there is not an
executed cooperative endeavor agreement for
your project



“FUNDING” OF CAPITAL OUTLAY REQUESTS

Requests that are shown in the Capital Outlay Act have been
appropriated

Requests have been funded when the appropriated funds become
available.

General Fund appropriations are funded when the Act
becomes effective.

General Obligation Bond appropriations are funded when
they receive lines of credit.



FUNDS AVAILABLE FOR NEW LINES OF CREDIT

In 1993, the Legislature started a policy of limiting the
authorization of new capital outlay bond lines of credit to
$200 million per year.

Act 911 of the 2008 Regular Session incorporated this
policy into the Revised Statutes.

This $200 million, adjusted for inflation puts the limit at
$335 million for FY 09-10.

R.S.39:112 F



LINES OF CREDIT FOR GENERAL
OBLIGATION BONDS

x Priority 1
reauthorizes previous lines of credit

x Priority 2
requires new cash line of credit for funding

x Priority 5

rec%uire_s noncash line of credit for contract
authority — not for cash flow



COOPERATIVE ENDEAVOR AGREEMENTS

x Must have Cooperative Endeavor Agreement with
FP&C prior to obligation of state funding

x Contracts entered into prior to execution of
Cooperative Endeavor Agreement are not eligible for
capital outlay funding

x All projects must follow the Non-State Entity Capital
Outlay Administrative Guidelines, which are a part of
the Cooperative Endeavor Agreement



Capital Outlay Process

DEVELOPMENT AND ENACTMENT



CAPITAL OUTLAY REQUESTS

Should be submitted:
By November 1

For projects falling within the definition of
R.S. 39:2(9)

Through the senator and representative In
whose district the proposed capital project
will be located

To the Office of Facility Planning and Control
no later than November 15t of each year



.

CAPITAL OUTLAY DEFINITION

Capital Outlay is defined by statute as:

14

ex
bui
pro

penditures for acquiring lands,
dings, equipment, or other permanent

oerties, or for their preservation or

development or permanent improvement”

R.S 39:2(9)


Presenter
Presentation Notes
This definition is the answer to the question “Does my project qualify for Capital Outlay funding?”  This is why preserving a historic structure may qualify while simply painting the structure does not. 




GUIDELINES FOR CAPITAL OUTLAY
PROJECTS

Anticipated useful life of 20 years or more
Value or cost of at least $100,000

Examples include:
land acquisition
site development and improvement
acquisition or construction of buildings
additions or expansions of existing structures



GUIDELINES FOR CAPITAL OUTLAY
PROJECTS

Examples of requests that should not be
Included:

painting

flooring

minor repair

movable equipment and furnishings not associated
with a new building

materials and supplies



CAPITAL OUTLAY REQUESTS

Shall include a detailed project description and
justification including an analysis of need with:

Corroborative data

A reasonable estimate of when the project
will be needed

The project’s proposed location

R.S. 39:102


Presenter
Presentation Notes
In our reviews, the first thing we look for is whether or not the “statutorily” required information has been provided.  R.S. 39:102 tells us that a detailed project description including an analysis of need with….

In other words:  Why is this project needed?  How do you know its needed?  When is it needed?  Where will it be located?


.

CAPITAL OUTLAY REQUESTS

The cost of equipping and furnishing the
project

The space utilization plan of the requesting
agency

The cost of opening and operating the
facility for the first year

The estimated annual operating and
maintenance costs of the facility


Presenter
Presentation Notes
Other information that is required by statute.


CAPITAL OUTLAY REQUESTS

The method and source of financing for
each of the next five years

The estimated completion date of the
project

An identification and description of other
similar facilities and projects in the given
area and an evaluation of their capabilities
to meet needs.



REQUIREMENTS FOR CAPITAL OUTLAY
REQUESTS

x A Letter of Support from the Senator or
Representative for the district where the project is
ocated is required and must be received by
November 15t

R.S. 39:101 B

x Act 911 of the 2008 Regular Session amended the
Revised Statutes to required a 25% local match
unless the entity can demonstrate an inability to
provide this required match

R.S. 39:112 E(2)




Capital Outlay Process

COMPLETING THE ECORTS FORM



eCORTS
lllustrated
Sample
Non-State Project



Offices for the Southemn Louisiana Health Center

Retiim b Project Sumim ary Page m

Inatructions Logoff CORTS

Project D 538411

Capital Outlay Request

Page 1
g Froizct Level Agency Fiscal Year 2010-2011
Praject
Offices for the Southern Louisiana Health Center
Titha
Location Maw Odeans
[1Emergency Project Priarity

[IGurrent Project Requiramants

Localifgancy | 2 |of| B

Applicant
Department 50 MISC-HOMSTAT

Parish | ORLEANS

Serale District| 1 =

Agancy | S0 LLGFCDA

House Diatrict | 100 |
Scheduls 53-C0

:.ﬂl:ﬂ'.'hgnn.:r

User VFA
Caontact | Rober Smith
Phane | 225-555-2651
Fax | 225-350-4070

Errsail | remithiiyahoo.com

Address | 265 Summer Strast

CitwStatedip | hew Onzans L [To1z0

back 1o lop

Rank this project
in order of
importance out
of the total
number of
projects
submitted by
your Agency. In
this case, the
project is #2 in
importance out
of & projects
submitted by the
agency.

Hint: Users
should compile
and rank their
projects before
entering —or-
enter all projects
and then rank in
order to have
the correct
project total.



Offices for the Southern Louisiana Health Center

Your changes have been saved

Retum te Preject Summany Page Bave Fage

Project 1D 538411

W Froject Level Agency

PacE
PasGE
PAGE 5
Pace 10
Pace 11
PaiGE 12

Pace 15

PacE 18

Capital Outlay Request —
Fiscal Year 20702011

Paga ?

Lost Estimates

LandBluilding Acq.

Flarning 10%
Construction
Hazardous Matenas
Subtotal
Misc. (Cantingency
Equipment
Tatal

Localifgency e
| 52,0004

IET

505 436

L=

Time Estimates
Flarning imanths)

Construction (monthes)

If plarning has begun, when wil it be complated? (midfyyyy) | 11152010

back 1o top

Include land or
building
acquisition costs
where
applicable.

May be part of
25% Match.

This Number
should equal
the
construction
cost total from
the bottom of

page 11.

This Number
should equal
the equipment
cost total from
page 12.



Offices for the Southern Louisiana Health Center

Your changes have been saved

Retum o Preject Summary Fage

Projeci D 538411
S Froect Level Agency

Capital Outlay Request

Fizcal Year 2010-2011

Prior Funding

Provide all prior funding received whether
bonded or as line of credit.

Indicate only where bond funding or line of
credit was received. Funding included in a
previous year's HB2 but not awarded a line
of credit should not be included.

To reference or download Bond
Commission documents, go to
http/fwww treasury state.la.us/Home
Pages/BondCommission.aspx?@Filter=B

Information also available in ISIS.

P The sum of

= these fields

Propased Hew Funding

Check this box only if
no funding is required
in year 1. Checking
this box disables pages
8-16 and clears all
previously entered
data on these pages.

FPC Project Mo Agsigned ta Prier Funding Sub-project o, |
Authorized Means of Financing ~ Amourt “fear At Frionty
Genaral Obligation Bonds # | 26,000 3008 79| 1 Band [ Credi
Genaral Obligation Bonds # | 50,000 3009 20| 1/ Band [ Credit
vl i n | o|gond O] credx [
- | 0 n | 0|gond O] credx [
v | 0 n | 0| Bond ] credt [
Tulul -
[ Thia project dos= not require funding in Year 1
Yiar 1 Yaar 2 Yaar 3 ¥oard Yaar b Tokal
St Funds 20,000] 260000 36,858 ] 0| |
“Local Funds 10,000 114.000 o] | | |
Fasars Furas 0 o ~—a] I i |
Toiml
=
'Describe specic source offunds  |Tapkal Campaign, 200 | RH
~

‘What fiscal year (FY) was the project or program first subrnitted for consideration? | 2006

—

should equal
estimate totals
on Page 2.

Hint: Do not show
all funding in Year 1
unless project can
be completed in one
year.

Include local funding
representing the
25% Match.




Cffices for the Scuthern Louisiana Health Center Instructions  Logoff e CORTS

Retum to Project Summarn; Pags
Capital Outlay Request

Froject ID 538411

: Page 4
Froject Leval Agency Fiscal Year 2010-2011 e

Agency Impact Statemen

| hereky cortify that this praject has been reviewsd, spproved, and integrated imta pur department’s long renga stratagic plan and e yasr budget The impact of this project’s operating
budget has been approved

Hame Robert Smith | Title |Crestor Date B312009

Commeants

This project will enable the agency 1o provide necessary ongeing sersdices to the local
community in accordance with cur charter and strategic plan Ongaing operational
tosts have bean estimated and budgeted thiough 2015, [From Page T) To provide

ongoing outpatient treament of emationally distutbed population dus te victimization,

displacement, losa, addiction and sbuse  Due to the influs of distressed population Provide any necessary comments in the
fram hurricane affecied areas thara is a nesd to implameant servces af this type al this i H - i
location. The growth in distressed population in the past two years is expected 1o SD":‘E? prOVIdEd' Note that if more Space 15
remain in place of cantinue Lo grow. Senices are required in accardance with the I'E'IC|UII'E‘E| from fields on other pages,
agency's mission and am not available elsewhare in the area presently. [From Page y
PAGE 15 10) Renovate existing second floor space to support treatmant program. Werk includas n 5Llpplementa| comments can be entered
new firishes and relocation of some partiions. Electrical and HYAC aystems wil be e, { C (.
PacE replaced. Restmoms will be retrafitted 10 meet full A compliance. The spaca wil here (SEE EJ(EIH'I[]'E‘ from pages 7 and 1 :I
consist of a wailing room ke @ccommodals 20 cliends, a reception area sutable for two
concurnent employees, 14 treatment rooms, & offices, & resirooms and a filefrecodr H i i
kesping area. The existing space is aged and will nead to be significantly renovated Thlr‘_’ ﬂEId is the best PI":]CE to describe the
with electical, mechanical and finigh systome Lo aupport the program nesds. Costs pI"D_]E'Ct In depth and _]LIStIf'}" the need. Flease

include all furnishing= and equipmer necessary to outft the space

provide as much detail as possible. A quality
submission will show a significant amount of
narrative and commentary in this box.




Offices for the Southern Louisiana Health Center

Retum te Project Summ any

natuctions Logol eCORTS

Page T

FALE] Capital Outlay Request
FaGe & Froject 1D 538411
(Y] et Level Agency Fiscal Year 2010-2011
PAGE
Demonstration of Need
Titlka Cffices for the Southern Louisiana Health Center
Deraciiption Ranovate axisting 11,500 square foot second floor space. curenlly used for 2
record storage and partially wacark, to traabment facility for amotionalky
disturhed parsans _
Location Wew Orleans Prasart Empl ||:|
Project Type | Health Infrastructurs v Future Empl. |5
Faclity Typs | Health/Mecical - Citizens Served | 200
Frogram‘Serice | Trazrmant Daily Users |J_|]
Desc
Dascribe the | To provide ongoing outpatien ireatmant of amotianally disturbed papulation
long range dua to victimization, displacermant, los=, addiction and abuse. (Sea

additional comments on page 4 )

strategic plan
|S=¢1] for the
program
Purpose (Check all that apply}

[ Expand Existing Pgm
[ Relocate Exiating Pgm
[ Add Mew Pgm

[ Aitract Business

[ Other |

[#] Changea in Mizaion
[ Ghangss in Exiating
[] changes in Populaiion
[¥] Ganarate Employmant

[ Address Actual

[ Changas in Standards
[ Promoie Economic Dey
[ addraza Code Violations

back tatop

— Provide a brief
description of
how this
project
supports your
agency’s long
range strategic
plans.

Mote that
additional
space is
available for
use on Page
4,




Offices for the Southern Louisiana Health Center

PAGE

Pacc £
PAGE

PaGE

Fao

PaGE 16

Retum te Preject Summ any

natnictions  Logol eCORTS

Wehat altematives were considersd? check all that apply)

] Maintainirg Statue Quo [ Mew Space [ Fenovations of Existing Space

Capital Outlay Request
Froject 1D 538411
Froject Level Agency Fiscal Year 2010-2011
Lpplcatle Guidelines I Standards
. .
Q’;’i’:‘;ﬂﬁ":' Joir Commission an Accreditation of Healthcae e
o Quganizations, Centers for MedicaleMedicaid Sendees -
guidslines
for the
program
Minirmum or .
m'and:lur To allow program te continue o be n compliance with the
Mqur!m:nls rules, regulations and standards set foith by the above
For A agencies and Lo coringe 10 recane reimbursement for the
ickad cemices provided.
program

[# Uea Exsting Space [ Less Space  [F] Expansion of Similar Program Elaeshars

funded phage.

Freparars Mama |Richard Smith Phora 325-555.5626

List spcioeconemic and emirenmental eflects of the prgect

ldentify and describe other similar facilties in your area and svaluate their capabilties to mest neads

Esigbing facilives onfloors 1, 3 and 4 cumently support program. Rertal spece evaluated but
lacking in service area. Undeweloped floor available in bdg.

Request Endorsed By Senator [ Rep

Program requires addilional space to expand. Conlractsd -
How was the best oplion determined (Studes, Elc.)7 feagibility study by independant source as part of previousty

Wene feasibilty studes or needs assessmert reporls prepared ather than this application? [ Yes

Endorsars Marma: |John Jones

back 1o top

Enter specific
requirements
related to this
project. Do
not include
general
requirements
for all projects
such as ADA
or fire codes.

Select all
alternatives
that were
considered,
whether in a
formal study
or as part of
project
development.

If formal study
not completed,
describe the
decision
process in this
box. Inputis
limited in
this box,
continue on
Page 4 if
necessary.



Offices for the Southern Louisiana Health Center

nstructions Logoff CORTS

Retum to Project Summarny Page

Capital Outlay Request

Projaect ID 538411

S~ roi=nt Laval Agency Fiscal Year 2010-2011

Page %

acility Requireme e
Prapared By Robert Smith

Space Regurements: (&) MNew Space () Existing Space ('No Space

TedSEe  Goldms  occens NAPE
Office T 110
Reception < 2 Employses 0
Waiting Room 20| |"¥isitore £ Clients ]
Treatment Room ‘:____EWT:—_:*
Rastraoms G| isrtars / Cliants e
BLEE 15 Racords 1||Students | Assistants 144
PAGE 16 L L
0 a
o ]
1 i
0 0
1] a
1] a
0 a -
0
Todal Het Area Burden Facior Total Gros= firea
|5 10 = Buden Area | )
Employe=s ﬁ Comiract Employees —I:Il
Visilors / Clients g Students | Assistania 1|
Deacribe additional pragram requirements (Parking, Wilities Tie-in, Location, Shippping | Receiving, Public Access, Sie
Amentiss, &)
What will happen with the existing faciity (demolfion, remodeled, othar program, etc) and funding if needed?

Diate Prepansd (middyyyd 8002009

Temporary Emplayees 1]
Others 0

Exi=ting parking lol space for building i= adequate 10 accomodake
adutiona parking needs

Hint: Net areas
calculated on this
page are used in
the construction
cost calculations, it
is important to
show accurate
total net area for
each space.

For each occupant
type, the total in
the bottom box
should equal the
sum of the same
type above. For
example, there are
22 employees
identified which is
equal to 6+2+14
(in this case each
employee is
assigned to a
treatment room).

Mote that transient
and common areas
like restrooms and
elevator lobbies
should not be
added to the
occupant total
since that would
result in
redundancy.
Occupant totals
should include
people only once.



LM Vhat amount of the construction budget addressas modfcations required to meet the “Americans with Disabilitias Act Accassibiity Guidslinas (ADAAGY™?

Offices for the Southern Louisiana Health Center

save P

Retum te Prepect Summ ary Page

1]
[.7]

hatuctions  Logo eCORTS

Capital Outlay Request

Proggect ID 538411

Prajact Leval Agency Fizcal ¥ear 2010-2011

Page 10

enovation | Additonr

Thi building was construckad in 1982 and consists of four stories
above ground. Renavations hawe been perfarmad on the 1st, Ind
and dth flners in 1999, 2002 and 2004 respectively. The rmof is
from 2007, conditien 1= good cwerall

Descrbe the condition of the building and prevous rencwatiors

Rinmvate eisting secend floor epace to euppan Treatmen
program. \Work includea new finishee and relocation of some
panitions. Electical and HVAC systems will ke replaced. (See
addtional commers on page 4.)

Exsting record storage wil remain in placa

556,000

azardous Matarials
What hazamdous materials are addres=ed in the construction budget?

ClUnderground Storage Tanks OrcEs [ Laad Paint O Asbastes Diher

Entar the date if site has bean suveysd for undargrourd starage tanks

Provide contact irforrration if ihe facilliy’s asbesios managemant plan was congulied for abaiement requiremems

Conlact Mame|Robert Smith Phona| 325.565.1818

 —11 111
Whal i the curern age, condition, and type of the existing roof and anticipated date of replacermenta?

2ae of Raof (yre) | 3| Candition |guu:u:1
Replacemer Dal= Trr2oom Type |-l-5 Kl EPDIM

Creseriba ronf panatrations. squipmart, et Exhaust fans. stairwell slodights, dul

back 10 top

Provide a
description of
the project
scope
including the
general layout,
systems
invalved and
equipment /
furnishings
necessary.

Mote that
additional
space is
available for
use on Page
4,



Ofices for the Southern Louisiana Health Cenler

Imstructions: Legof eCORTS

Fetiam o Propect SLmm any Pags

Froject 1D 533411
S Froject Lirval Agarecy

Capital Qutlay Request

Fiscal Year 2010-2011

OFeTCTion Cost [ConLy

Source of Dala 2008 RE Means Construciion Cost Daia

Lisk spacial cosi affecting fackors coriderad [urfinshad wirchoice space, wdracdinary HFAC, eic |

ot of Comstruction Caculation  (Provide GOSTSSF. or Roofing Projcts)
Type of Space Het Araz CostiSF.

=l

Secunby mystem required for treatment of =motional by impaired

165
125
fe |
2|
1|

Burden Aram
Talal { Average ! Talal

Securty System

i

——dddisonel Line Hem Expenses [Parkiog, Lniley Tieln, Securiy Syshem, o6,
kem Quaamiity Uit Coet
12,500||

u

.]l
il
|
1|
il

1
a
a
a
a
q
a
a
7
7

.]|
il
|

Subtotal of Addifional Lirs Ham E.-x:nrrnsl

Totnl Cosstraction Cuﬂ:l

back to tog

Provide
information on
how the costs
were estimated.
Provide additional
information as
necessary in the
comments box on
page 4.

For space
related projects,
area information
is populated
automatically
from Page 9. Be
sure to account
for all costs,
including
demalition, etc.

For projects not
related to space,
use this section
to calculate
costs, Can also
be used for
additional costs
in space related
projects.



Offices for the Southern Louisiana Health Center Instructions Logoff s20RTS

Ratumn to Project Summary Page

East Capital Outlay Request
TN Pioject D 538411 Page 12
LYV roect Level Agency Fiscal Year 2010-2011
PAGE ¢ ) s
. e Provide estimates of moveable equipment
ltem ltern Costs ______————_____ here.
- |h.l'|m'eal:ulu furniture | 42000 g—mem—"""
AGE - X - .
= [Portable difibal lator | 340 Hint: For projects involving new space, be
- - |Computer squipment | 48,000 sure to include furniture and other
FacE [Telacom equipment | 27 000 equipment based on the use of the space
Pace 10 | | 0 (computers and office equipment for office
Pace 11 Total Equipment Costs 117 340 space, kitchen equipment for cafeteria,
PAGE 12 efc.).

Check this box if this program is for ranovation o relacation of an existing program and the uee of existing equipment
discontinued

PAGE 15
If 30, explain

PAGE 18

I this project is a current year request, ettach an temized breakdown with unit costs and an estimated useful Ife of the
equiprnent vath final submission to Facility Planning




Offices for Southern Lovisiana Health Center

Retum e Freject Summary Page

Save Fage

Froject ID 530165
g Project Level Agency

Capital Outlay Request

Fiscal Year 2009-2010

Page 13

Operation BudgeExpenditures}
[Should match submittals

BR-1 and BR-2 1o Offica

of Planning and Budgst)

" EElEREE]

Existirg Operating
Budgat Cumant

7,125,418

Annual Projected

Incraasa (Decraase)

After Project Complation
1,256,353

Diher Compensation | 45 230 | a R
Reelated Benefits | 0 | o
PAGE 10 | | 165,025 | 25475
XA R M O perating Saracas 2,642 365 236,628
Pace 12 Elifaell 965,201 265 408
Pace 13 [RGEEEIE R 262 304 i]
EFYR P thar Senices 63,459 i
Dabi Sandces | 1256 998 | a
Interagency Funds | 3,650,953 | a
IAcquistians | 877.965 | 0
Maor Repars 1,106, 445 306,203
Linzllocated Y
Total Expenditures Ii
[Tatal Pasitions | 114 o2 /
—C_peraticn Budget[Financing}
State General Fund(Direct) 9,585, 35-=1| / 1423, TH /
State General Fund by:
Int=ragancy Transfer —Ill a
Fees ard Salf-Generaiad Rey 8.034 !3E| 1,181 164
Statutory Dedications ‘312.|]i'3| 134,079
Irtenm Emergency Board [I| 0
Federal Funde I]l 1
Total Financing |
Balanca

EncesaiDeficiency of Expanditures Ower Financing
[should = 0]

/

back to top

/

\

Should show total current operating
budget before project. Show operating
budget at the level impacted by project.
For example, total department budgets
are not appropriate for a single location.
Hint: If the building and program are
new, this column should be zero. If a
program is being relocated include
operating costs at current location.

Should show changes in the operating
budget line items as a result of requested
project completion

Should show distribution of existing
operating budget funding sources

Should show changes in operating
budget funding as result of requested
project completion.

Total Expenditures and Total Financing to
be the same. Balance is automatically
calculated by the system and should be
equal to 0.

The impact of a project on operating
costs is an important contributor to
feasibility and prioritization. In order for
a project to be “feasible” it is necessary
for ongoing operations costs to be
identified and budgeted.



Offices for Southern Louisiana Health Center

Instructions Logofl eCORTS

Retum to Proj=ct Summarny Pags
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) . Page 14—
Ewijeet Louel Agency Fiscal Year 2009-2010 o
(Operating Budget {Summary) —= =
Year 1 fear 2 Year 3 ‘fear 4 Year b
State zen. Fund (Dirsct) 9 BE5 354 9,685,354 10,397,345 11,109,135 11,109,135
Interagency Transfar 0 0 0 0 0
FeesiSelf-zen. Revenus 6,034 936 4,034,936 6,625 817 9,216,099 9,216,099
Statutory Dedications 912,073 912,073 979,112 1,046,131 1,046,151
Interim Emargency Board 0 0 0 1] 0
- =deral Funds 0 0 0 0 0
FPIEN Total Means of Financing
PAGE 14
Comments
Operating increase due to expansion of staff to occupy renovated space,
additional cleaning. mairtanance and repair for space and suppliss associated. .
Cistnbution of inancing sources for the increase assumed to match distribution of —
axigting funding. Increase assumed to stan st project campletion, midway «—

through year 3 and continue in full in years 4 and 5. Mo inflationary increases
shown in budgsat. actual budgets may increase slightly dus to infiation

Ch 1

CapitalQutlayidla.qov

+— Show projections of

operating funding 5 years
beyond start of project
with new budget required
as a result of project.
Operating funds increases
may not be required until
later years.

— Use this text box to explain

the reasons for operating
budget increases (or
decreases) and any
assumptions used in the
calculations
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This information should be
filled in as accurately as
possible to best inform the
project feasibility review.
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Schadule Mo R0-CM

Departmant 50 MISCELLANEDLS NON-3TATE

Apency GO L& LCL GWT FAC COMM DEY ALTH
Local User Facility VFA

Prepared By Robert Smih

Projact Title Qfices for the Southarn Louisiana Haahh Camar

Dietail plan hare

Program curmamily housed in 1st, 3rd and 4th floors of exesting building.  Program
requires sddiioral space to expand.  Currerly vecant space on second flear af
building 1o be At oul to accomodate addiional area needed. Support and
administrative space provided on the exdsting floors can support most of the
expanded program, as a re=ult the focus of the renovartian will be on direct sarice
spaca. Ses distibution of space on page 9. The ratio of direct senice spaca 1o
admnisiraiive space in the exisling occupied area is B0% 1o 40%. With the
addition of the newly rencvated space. the ratio changes to T5% direct sanice 1o
25% administratie ard support ovarall, which is consister with agency
guidelines and industry standards. WWhen completed the net area per senice
provactar wil be 120 squara faet, which is 10% balow industry recommendations
but within acceptable lolerances to operata.

This page is available only if new space is
identified on Page 9. Use this box to describe
how the space is to be used and reference
applicable metrics.
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siana Legislature - Windows Internet Explorer, _ fz
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THE WEB PORTAL TO THE LOUISII-{NA STATE LEGISLATURE

Home Session Info Senate Committees Legislators Search

About the

. 2009 Regular Legislative Session
Legislature

Convened on Monday, April 27, 2009
Aoaraaand Final Adjournment on Thursday, June 25, 2009

[~ STREAMLINING

Commissions

CITATOR INDEX TO ACTS =
FROM THE 2009 REGULAR LEGISLATIVE SESSION
Contact Us
LOUTSIANA
POSTSECONDARY

ACTS FROM THE 2009 REGULAR LEGISLATIVE SESSION

Disabilities [FINAL UFDATE ON JULY 17, 2008} EDUCATION REVIEW

COMMISSION

Information L

EFFECTIVE DATES OF ACTS
Tr=dsfres FROM THE 2009 REGULAR LEGISLATIVE SESSION

Lou —L §13

Fiscal VETOED BILLS FROM THE 2009 REGULAR LEGISLATIVE SESSION

(FINAL UPDATE ON JULY 10, 2008}
Information

PROPOSED CONSTITUTIONAL AMENDMENTS
How Do I...? FROM THE 2009 REGULAR LEGISLATIVE SESSION
Internet FINAL DISPOSITION OF ALL BILLS
Publications FROM THE 2009 REGULAR LEGISLATIVE SESSION
HOUSE BILLS SENATE BILLS

Legislative OF INTERIM COMMITTEE MEETINGS
Auditor's Office 2009 REGULAR LEGISLATIVE SESSION INFORMATION

FUTURE SESSION DATES

(119
[# & mnkernet H100% -



Presenter
Presentation Notes
Mayor Guidry is anxious to get started.  Once he gets back to his office, he goes to LA.gov and searches for Facility Planning and Control.  He notices “Capital Outlay” on the menu.

Now that he has information overload…  Mayor Guidry requests his eCORTS ID to get started. 

http://www.legis.state.la.us/
http://www.legis.state.la.us/

“VERSIONS” OF HB2 DURING SESSION

Original

As proposed by governor
Engrossed

After House Ways & Means
Re-engrossed

After House Appropriations

Re-re-engrossed
After House floor amendments



LEGISLATIVE SESSION

Senate cannot reprint bill, must use amendments

After Senate returns re-re-engrossed with
amendments, then House reports as enrolled

Conference committee if needed

Capital Outlay Bill is usually approved near end of
session



SAMPLE APPROPRIATION

35
36
37
38
39
40
41

36/P33
(279)

SOUTH TANGIPAHOA PARISH PORT

Port Manchac Terminal Roadway Improvements
(Tangipahoa)

Payable from General Obligation Bonds
Priority 1 $ 10,000
Priority 2 $ 25,000

Total $ 35,000




NOTIFICATION LETTER FROM COMMISSIONER

Sent in July

Goes to all entities who receive an appropriation,
even If it has not yet been funded

Will include a Request for Line of Credit form as
an enclosure if your request may be considered
for a new line of credit

Will include a Cooperative Endeavor Agreement
Data form as an enclosure if there is not an
executed cooperative endeavor agreement for
your project



UNFUNDED PROJECTS

x Bond appropriations are not funded until they
receive lines of credit

x |f a Bond appropriation does not receive lines
of credit for the entire amount appropriated by
October, a capital outlay request should be re-
submitted by November 15t for consideration in
the subsequent fiscal year




Capital Outlay Process

EXAMPLE: TOWN OF MIARAIS



FACILITY PLANNING AND CONTROL

= Facility Planning and Control - Windows Internet Explorer
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‘ﬂi’ afir == vlo Facility Planning and Contral ¢ [':.,'Google I l @ A | [;éa - IﬁvF‘age - _Q'} Toals =

DIVISION OF ADMINISTRATION 4

SETATE OF LOUISIAMNA

Louisiana.gov > Division of Administration > Facility Planning and Control Text Size

CAPITAL OUTLAY Description of Capital Outlay with Flow Chart

SELECTIOMN BOARDS finances and fixed

‘Qualificaticns for Inclusions . .
ensive capital

DESIGN & ‘Submission of Requests ion ofa

REAL ESTATE LEASING i facilities to house

.
MANAGEMENT SYSTEM — Sl
y 001 b

http: | fwwws . doa.lovisiana, gov/FPC/FpoSiteIndes. htm# CapitalOutlay E:E @ Internet | 100% v
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Presenter
Presentation Notes
Mayor Guidry is anxious to get started.  Once he gets back to his office, he goes to LA.gov and searches for Facility Planning and Control.  He notices “Capital Outlay” on the menu.

Now that he has information overload…  Mayor Guidry requests his eCORTS ID to get started. 

http://www.doa.louisiana.gov/fpc/fpc.htm
http://www.doa.louisiana.gov/fpc/fpc.htm

APITAL OUTLAY REQUESTS

|@ eCORTS -- Capital Outlay Request Tracking System -- Entry Page - Windows Internet Explorer u@]
@ H - O https: fuanprd, doa.louisiana, gov/ecortsfdefault, cfm V % +5 | X 2

Links @] Tabs D cPTP (O FPC W Lalegislature @ LED @] State Bond Commission Weather Channel & | FilsNet 4| Cafe @ WFA i Civil Service (O Thin Line Report () BDS

v |OeCORTS -- Capital Outlay Request Tracking System --... | | i;-} A [ l-_-:\,"Page + 0 Tools -

eCORTS

Capital Outlay Request Tracking System

Enter Capital Outlay Request Website eCORTS

Capital outlays are expenditures for acquiring lands, buildings, equipment or other
properties, or for their preservation or development or permanent improvement. Capital
outlay planning and budgeting are directed toward the acquisition or renovation of fixed
assets.

Statutory authority for capital outlay planning and budgeting procedures is contained in
Sections 101-114 of Title 39 of Louisiana's Revised Statutes.

Internet -
A 1
Explorer g 8y W'm.

6.0

For more information or for inquiries, email CapitalOutlay@la.gov

Last Revised Date 11/2/07

SITE HELP FPC HOME LEGISLATURE

[ €D nternet H100% v

| Hrod B z;sm

m A ERE N E @] Micrasoft PowerPait ..



Presenter
Presentation Notes
Mayor Guidry gets started with his request.  He doesn’t spend much time working on his request.  The form asks a lot of questions that he just doesn’t have the answers to at this time.

https://wwwprd.doa.louisiana.gov/ecorts/default.cfm
https://wwwprd.doa.louisiana.gov/ecorts/default.cfm

MARAIS" APPROPRIATION FOR
FISCAL YEAR 2010 (ACT 20 OF 2009)

50/MZZ  MARAIS
Fire Station Expansion, Acquisition,
Planning & Construction
($50,000 Local Match)
Priority 3 $700,000

The Fire Station Expansion was appropriated $700,000 in Priority 3
General Obligation Bond funding. Unfortunately, it did not receive
a line of credit. No line of credit meant that Mayor Guidry needed
to submit a new request for FY2011.



MARAIS" APPROPRIATION FOR
FISCAL YEAR 2011 (ACT 21 OF 2010)

50/MZZ  MARAIS
Fire Station Expansion, Acquisition,
Planning & Construction
($250,000 Local Match)

Priority 2 $200,000
Priority 5 $550,000
Total $750,000

The Fire Station Expansion was appropriated $750,000 and
received both cash and non-cash lines of credit. Since the project is
now fully funded, Mayor Guidry does not need to submit a request
for FY2012.



MARAIS" APPROPRIATION FOR
FISCAL YEAR 2012 (ACT 22 OF 2011)

50/MZ7 MARAIS
Fire Station Expansion, Acquisition,
Planning & Construction
($250,000 Local Match)
Priority 1 $750,000

Mayor Guidry would like to start construction in May 2011. He
and his Project Manager developed a cash flow projection that they
submitted to Capital Outlay. All of the Priority 5 funding was
moved up to Priority 1.



STATE BOND COMMISSION

/= Home - Louisiana Department of the Treasury - John Neely Kennedy, State Treasurer - Windows Internet Explorer

=
. - £ | http://www.treasury.state.la.us/default.aspx - Eu W? treasurer.state. -
94 Favorites | 55 (@ Suggested Sites » @] Web Slice Gallery =
- 53
& Home - Louisiana Departrent of the Treasury - J... far - B - fm v Pagew Safetyv Tools~ @~

¥ This website wants to run the following add-on: 'Mame ActiveX Control' from 'Microsoft Corporation'. If you trust the website and the add-con and want to allow it to run, click here...

LOUISIANA DEPARTMENT or THE TREASURY

WWW.LATREASURY.COM

T f ] Helpful Links...

_— \ LATEST NEWS
Treasurer Kennedy % 5 1 L4 » Kennedy working to streamline
government - WBRZ 2une in

Unclaimed Property

» La. Treasurer urges job cuts,
management changes
State Bond Commission
> Eliminate redundant boards to
improve Louisiana colleges, Treasurer
p says
News Room y

\ y » Daily Iberian - Kennedy: Dont raise
Divisions oy ; ==

> Alexandria Town Talk - Kennedy
says La. should buckle down, not raise
taxes

BUDGET LINKS

& http://www.treasury.state.la.us/default.aspx

€ Internet | Protected Mode: On


http://www.treasury.state.la.us/
http://www.treasury.state.la.us/

QUESTIONS???




CONTACT CAPITAL OUTLAY

Website:
http://www.doa.louisiana.gov/fpc/fpc.htm
Email: CapitalOutlay@la.gov
Phone: 225.342.0823 U ~\\
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