
FY 2025 
Public Facilities 
Application 
Workshop
LOUISIANA COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM



Agenda

 Important Dates
 Application Package
 Engineering
 Census and Household Survey
 Final Notes



Upcoming Dates

 December 16, 2024– Deadline for full applications to be received by 
OCD-LGA. 



Application Package



Application Package



Application Process
 Phase I - Project Severity Packages submitted to OCD-LGA November 13, 2023.
 Phase II – FY 2024 Program Eligible applicants

 Threshold determination date of December 20, 2023.
 Top 60% of applicants that met threshold requirement on determination date
 Invitations to apply issued January 29, 2024
 Full applications must be received in OCD-LGA by May 20, 2024.

 Phase III – FY 2025 Program Eligible applicants
 Threshold determination date of July 15, 2024
 Top 60% of applicants that met threshold requirement on determination date
 Invitation to apply issued August 16, 2024
 Full applications must be received by OCD-LGA by December 16, 2024
 Prior year applications that were not awarded do not resubmit a full application; OCD will 

allow updates to the cost estimate. 



Application Process

 Please note that the documents must be received, not merely 
postmarked, by December 16, 2024.

 Applications can be sent to OCD-LGA using next day, priority 
mail, FedEx, etc.
 Applications that are not physically in the office by 4:30 pm on

December 16, 2024 will not be considered for funding.

 Please send applications to:

 Office of Community Development-Local Government Assistance

1201 North 3rd Street

Claiborne Building, Suite 3-150

Baton Rouge, LA 70802

 Please submit only one (1) copy of your application.



Preliminary Review

 Determine if application was received by deadline.
 Are all required documents included and was household survey 

conducted on a random basis (if applicable).
 Determine if proposed activity is an eligible CDBG activity.
 Have all Citizen Participation threshold requirements been met?



Size Of Grants

The State has established the following funding ceilings for public 
facilities grants: 
 $2,000,000 – Sewer Treatment, New Sewer Collection, Existing Sewer 

Collection Rehabilitation, Potable Water 
 $1,000,000 – Streets 
 A minimum construction amount of $350,000 must be included in 

the project. Those projects that do not involve a minimum of 
$350,000 will not be considered for funding or scored in any way.



Rating Criteria

Maximum available points – 79
 Benefit to Low/Moderate Income Persons – 5
 Cost Effectiveness – 10
 Project Severity – 50
 Engineering Costs – 2
 Administrative Costs - 2
 Consolidation of Systems – 4
 Resiliency Criteria - 2
 Application Completeness – 2
 Past Performance - 2



Benefit to Low/Moderate Income 
Persons - 5

 Projects that benefit at least 60% low/moderate income persons
 Please note that all projects must benefit at least 51% low/moderate 

income persons.



Cost Effectiveness - 10

 Applications are categorized by the type of project being proposed
 Each project category will be split into two population groups
 Project in each group having the best cost effectiveness will be 

given 10 points
 Remaining projects will receive a prorated score.
 CE Points = Lowest Cost per Person Benefiting X   10

Applicant Cost per Person Benefiting



Cost Effectiveness

 Street projects – Beneficiaries will be those residents whose EMS/911 
address is identified as being on one of the streets designated for 
construction work.  If a portion of the street is being improved, only 
those residences whose EMS/911 address is identified within the 
portion of the street being improved.

 Sewer projects – If construction cost for newer sewer improvements is 
less than 70% of the total construction cost or no new sewer system 
improvements are proposed, then the application will be assigned to 
either Rehab or Treatment category.  If the construction cost of the 
rehabilitation is equal to or granter than treatment plant 
improvements proposed, then the applicant will be assigned to 
Rehab.



Project Severity - 50

 Based on severity of existing conditions
 Ranking of scores have been posted on the OCD-LGA website.



Engineering Costs - 2

 Payment of engineering costs associated with implementation of 
the proposed project

 Chief elected official must sign certification and include a copy of 
the resolution by the local government identifying firm hired and 
proposed amount of contract.  Resolution must state that local 
funds will be used to pay the engineering fees and any other 
engineering cost incurred.



Administrative Costs - 2

 Payment of administrative costs associated with implementation of 
the proposed project

 Chief elected official must sign certification and include a copy of 
the resolution by the local government identifying firm hired and 
proposed amount of contract.  Resolution must state that local 
funds will be used to pay all administrative costs incurred.



Consolidation of Systems - 4

 Consolidation of two (or more) existing water or sewer systems into 
one larger system.

 Purchase only systems do not qualify for these points.
 Consolidation projects require consultation with OCD



Resiliency Criteria- 2

 Applicants must make sure the specific public improvements that 
are being applied for are being addressed directly in the existing 
resiliency plan.

 The local government must formally adopt the resiliency plan in 
order to ensure credibility. Applications that include a resiliency plan 
as a separate attachment to the project description (included in 
the full application) and specific item(s) of improvements are 
included on the cost estimate that coincide with item(s) identified in 
the plan. 

 OCD-LGA will consult with LDH to determine whether resilience items 
are eligible for points and not included in the cost effectiveness 
calculation. Because resilience needs vary by system and LDH has a 
better knowledge of the conditions, they will make the final 
determination. 



Application Completeness - 2

 1 point awarded for all application forms and required 
documents/information are included in submittal.

 1 point awarded if OCD-LGA determines that no revisions are 
needed to documentation in order to complete the scoring of the 
application.



Past Performance - 2

 Applicants will receive points unless one or more of the following is 
applicable when reviewing past performance of any grants funded 
to the applicant during the 2018- 2023 LCDBG program years:
 A second contract or contract extension was required in order to 

complete and/or closeout the grant. 

 Penalties were assessed at any time during the grant due to failure to 
meet a required benchmark.

 Finding of deficiency identified as “very serious” issued during the grant.



Other Funds for Construction

 Provide documentation to substantiate the availability of funds.
 If application is in a position to be funded, the OCD-LGA staff will 

contact the applicant prior to grant award and request positive 
proof of the current availability of other funds.  Must be provided 
within 10 calendar days.



Severity & Starting the Application

Grantees, 
Grant Consultants 

and Engineers need to ask:

Has anything changed from the Severity Package?



 Has anything changed with the project scope?

There may be instances where the proposed fix needs to be modified 
because of further analysis, new information regarding existing conditions, 
new technology or just a better solution.

Street Grant – many times between Severity and Application.  A street get 
fixed, so the street needs to be removed from  the application.

Sewer Rehab – initially the project is just point repairs and lining.  After 
further analysis, a new sewer line is needed.  

Sewer Treatment - You may want to go from a package plant to fixing the 
lagoon and adding aerators.

If there are changes, contact us before submitting the Application.   



> Has anything changed with the project cost?

Construction costs fluctuate.

Asphalt prices and PVC pipe prices vary according to the cost of oil. 

Tariffs, Taxes, Wage Rates, etc.   

It all can change and have a big impact on the total cost. 

The Severity Score (except if you remove a street) will not change.  

The goal of this is to make sure that the application submitted is current and accurate.



Engineering Fees go to:

LA Office of Community Development

CDBG Program

Applications and Forms



Basic Services

The Basic Services Fee Table and RPR Services Table have been expanded to 
include $2 Million construction cost.

This is to provide a maximum allowable cost.

I will get into details of what I mean by that in just a minute.



Estimated 
Construction 

Cost 

Basic Services Fee Percentage 

$0 - $30,000 14.6% 
$40,000 14.1% 
$50,000 13.6% 
$60,000 13.2% 
$70,000 12.9% 
$80,000 12.6% 
$90,000 12.3% 

$100,000 12.0% 
$200,000 11.0% 
$300,000 10.3% 
$400,000 9.8% 
$500,000 9.3% 
$600,000 8.8% 
$700,000 8.6% 
$800,000 8.4% 
$900,000 8.2% 

$1,000,000 8.0% 
$2,000,000 7.4%



The following services will also be considered 
as basic services with compensation included 
in the fee: 

• Services to make measured drawings of or to investigate existing 
conditions or facilities, or to verify the accuracy of drawings or other 
information furnished by the Grantee. 

• Design or redesigning to incorporate other agencies permitting or 
funding requirements.

• Surveying for the purposes of design except as provided in the “Eligible 
Additional Services” section. 

• Services in connection with preparing and furnishing to the Grantee a 
set of reproducible Project Record Drawings (As-Built Drawings) showing 
appropriate record information based on project documentation. 

• Reproduction of reports, drawings, specifications, bidding documents, 
and similar project-related items. 

• Prepare final cost estimate.



Continued Services: 
• Supervise the bidding process, including tabulating the bid proposals, 

make analysis of bids and recommendations for contractor selection.

• Conduct final inspection of work and issue final acceptance of work.

• Reviewing construction contractor invoices.

• Review and approve change orders.

• Redesigning to reduce project costs to within available funds. 

• Rebidding contracts. 

• Preparing documents for alternate bids. 

• Determining the acceptability of substitute materials and equipment. 

• Services in revising drawings and specifications required by the 
acceptance of substitute materials or equipment. 

• Evaluating claims by the contractor. 



Eligible Additional Services
Additional services that are eligible for payment under the LCDBG Program 
include, but are not limited to:

1.  Providing property surveys.
2.  Providing construction staking to enable the contractor to perform the 

work.
3.  Providing extensive topographic beyond what is included in the 

surveying for  the purposes of design.
4.  Testing and Geotechnical

I need a full description and cost breakdown for ALL requests.



Estimated 
Construction 

Cost 

RPR Services Fee Percentage 

$100,000 or less 5.0% 
$200,000 4.6% 
$300,000 4.3% 
$400,000 4.1% 
$500,000 3.9% 
$600,000 3.8% 
$700,000 3.7% 
$800,000 3.6% 
$900,000 3.5% 

$1,000,000 3.4% 
$2,000,000 3.0%

Resident Project Representative

Maximum allowable Fee



ADDITIONAL RPR FEES



On projects involving a significant amount of pipe installation, i.e. water 
distribution systems and sewer collection systems, the RPR fees will be 
eligible to be increased. This is being done to compensate for the 
allowable added inspection effort made necessary by the nature of 
the work.  The fee or portion of the fee associated with pipe installation 
will be multiplied by a factor of 1.35. 

The items eligible for the increase are items related to the main line, i.e. 
gravity sewer pipe, water distribution pipe, borings, force mains, fittings, 
fire hydrants, canal crossings, tapping sleeves and valves, flushing risers, 
etc. Water wells and tanks are eligible items.  

Not eligible are sewer manholes, sewer services, water services, and 
other non-main line items. 

When requesting increased inspection fees; a detailed list of 
eligible items and the increased RPR fees must be included 
in the application. 



Basic Services & Resident Project Representative 

Tables give you the Maximum allowable Fee.

As a guide to cost reasonableness, the maximum allowable fees for the LCDBG 
Program will be based on the CDBG tables.

Federal procurement regulations forbid using  a percentage of the estimated 
construction cost as the basis of a contract award.   

As part of the cost reasonableness determination, the contractor or proposer 
will need to provide cost breakdowns showing all the elements of the scope of 
work.



Old Way

Construction Cost - $1,000,000

Engineering Basic Services (8%) $80,000



New Way

• Scope of Services Broken Down into Tasks

• Hours to Completes the Tasks

• Direct & Overhead Costs to complete the Tasks







Engineers

If you are unsure, send an example of the 
format you want to use.



Engineer’s Cost Estimate

 The engineer’s cost estimate has 
been updated to include new 
federal guidelines related to Build 
America, Buy America (BABA)

 Per HUD each line item needed for 
construction should specify if BABA 
applies or not.

 Guidance on determining BABA 
applicability is available at: 
https://www.doa.la.gov/doa/ocd-
lga/lcdbg-programs/forms-and-
information/



Build America, Buy America

 To facilitate a smooth transition to the BAP requirements, HUD 
established a Phased Implementation Waiver for its programs based 
on the date when funds are obligated to the State. All CDBG 
Formula Grants and Recovery Housing Program Grants funded in FY 
2024 that meet BABA requirements and involve the use of Iron and 
Steel and Construction materials listed (i.e.(1) non-ferrous metals; (2) 
lumber; and (3) plastic- and polymer based composite building 
materials, pipe, and tube). Starting in FY 2025, all projects that meet 
BABA requirements and involve construction materials not listed and 
manufactured products will be applicable to BAP.  





Census and Survey

 EACH TARGET AREA (TA) MUST BE AT LEAST 51 % LMI
 EACH TA MUST HAVE ITS OWN ABF
 COMBINE ALL ABF’S INTO ONE ABF AND CALCULATE LMI%
 FINAL ABF SHOULD BE LABELED “SYSTEM WIDE”, “TARGET AREA,” OR 

“COMBINED.”



Census vs. Survey

 Census data must be used if available.
 Census data can be found at 

https://www.hudexchange.info/programs/acs-low-mod-summary-
data/ for municipalities and block groups.

 If at least 90% of a block group will benefit from the project, census 
data must be used.

 Exception:  If the LMI percentage of the municipality or block group 
is less than 51%, but the Margin of Error (MOE) range would cause 
them to be at least 51% LMI, you may survey the municipality or 
block group instead.

https://www.hudexchange.info/programs/acs-low-mod-summary-data/


Census Data



Census

https://www.hudexchange.info/pro
grams/acs-low-mod-summary-
data/

https://www.hudexchange.info/programs/acs-low-mod-summary-data/


Census Data- Town Wide



Census Data – Townwide Example



ABF – Census – Townwide



Census Data  
Margin of Error



Census Data

 Census maps must be checked to determine if a census tract(s), or 
block group(s) is generally contiguous with the target area(s)
 1. Go to data.census.gov and click “Advanced Search”



 2. Go to “Geography” → “Place” → “Louisiana” → Your location → “Maps” 



 3. Go to “DP05” under “Selection Map,” then you can minimize the 
search options and under the map options, go to “Boundaries”

 4. Under Boundaries, check the boxes for “Census Tract” and 
“Census Block Group.” 



Census Data – Block Group Example



Census Data – Block Group Example



Census Data Block Group Example



Surveys



Determining Sample Size

 http://www.surveysystem.com/sscalc.htm
 Use 95% as the “Confidence Level” and 5 as the “Confidence 

Interval.”  Print out a copy of this screen.

http://www.surveysystem.com/sscalc.htm


Determining Sample Size

 https://www.random.org/sequences/
 Number of Columns do not matter.
 Print a copy of this Screen.

https://www.random.org/sequences/


Determining Sample Size



Income Limits

 https://www.huduser.gov/portal/datasets/il.html

 Use 2024 Tab
 Select Louisiana
 Choose the Parish (County)
 View County Calculations
 Surveys conducted for the previous cycle (2022/2023) are 

acceptable.

https://www.huduser.gov/portal/datasets/il.html


Income Limits



Income Limits



Income Limits



Income Limits



Income Limits

Section 8 Limits CDBG Limits
 80% Low Moderate
 50% Very Low Low
 30% Extremely Low        Extremely Low



Survey Forms

https://www.doa.la.gov/doa/ocd-
lga/lcdbg-programs/forms-and-
information/

https://www.doa.la.gov/doa/ocd-lga/lcdbg-programs/forms-and-information/


Survey Forms



Survey Forms



Survey Forms



Survey Forms



Survey Forms



Survey Forms



Avoiding Common Mistakes

 Make sure the total number of occupied households is correct.
 LMI % does not change when converting from Survey Tab to ABF.
 Do not leave Rehabilitation Loans and Grants blank if there will be 

work done on private property.
 If all households need to be surveyed, then there cannot be a 

“refused,” “not home,” or “unreachable.” A 100% survey means 
100% of the occupied houses have to be surveyed. 

 New connections column must have 75% of the households 
answering Yes.

 Call early with questions or issues.



Avoiding Common Mistakes

 If the survey is random, place the surveys in the order of the random 
numbers generated.

 If the survey is 100%, place the surveys in numerical order.
 If the project involves new hook-ups, complete last column.
 Double check numbers of houses on maps. Make sure no numbers 

were skipped or written twice.
 Make sure to use the income limits for the right parish/city.
 Print/save multiple copies of the random number sequence.
 For system-wide projects, ask the engineer to verify that all 

beneficiaries are included inside the corporate limits.  Anyone 
outside will need to be surveyed and combined with the census 
data.



Final Notes
 All sewer or water projects funded with LCDBG funds will be 

required to have a rate study conducted by firm hired by OCD-
LGA.  If the rate study determines that a rate increase is 
necessary, then the local government would be required to take 
action to address the rate increase or grant funds will not be 
released.

 If a local government is on the LLA’s non-compliance list 10 days 
prior to grant award, then the local government is not eligible to 
be funded.

 Remember to publish the Notice of Application for review 
according to your Citizen Participation plan. If you are updating 
your cost estimate and the amount changes you will need to 
publish the Notice of Application for review. 



Final Notes

 Make sure the application is complete and signed before 
publication.   

 OCD only needs one copy of the application. Please keep a copy 
for your records.

 This presentation is not all inclusive and the application package 
should be reviewed in its entirety.



Contact Information

Traci Watts, Director
225-342-0148
Traci.Watts@la.gov

Heather Paul, Assistant Director
225-342-7418
Heather.Paul@la.gov

Jeff Tessier, Engineer
225-342-3268
Jefferson.Tessier@la.gov

Fenishia Favorite, Policy & Programs 
Coordinator
225-342-5884
Fenishia.favorite@la.gov

Denease McGee
Program Manager
225-342-7530
Denease.mcgee2@la.gov

mailto:Traci.Watts@la.gov
mailto:Heather.Paul@la.gov
mailto:Jefferson.Tessier@la.gov
mailto:Kristie.Galy2@la.gov
mailto:Denease.mcgee2@la.gov
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