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INTRODUCTION
Prior to the submittal of a Louisiana Community Development Block Grant (LCDBG) economic development application, a meeting is required with the Office of Community Development.  A representative from the eligible local government (an experienced LCDBG economic development administrative consultant does not meet this requirement, but is encouraged to attend) and the private sector participant must attend this ‘pre-application’ meeting.  If known, the estimate of the cost of the needed assistance for the project and a map of the area would be helpful.  The purpose of this meeting is to discuss in detail the requirements of the LCDBG Program and to provide guidance in the development of the application.
Contact the Economic Development staff at 225-342-7412 to set an appointment.

Only applications submitted on the standard forms included herein will be accepted.  Submit one original and one copy of the application.

Program Staff:

Carol Newton, Director

Traci Watts, Assistant Director

Jeff Pennington, Community Development Economic Development Manager

John Hough, Community Development Financial Analyst

Rich Krimmel, Community Development Financial Analyst

Any questions concerning the application forms or instructions should be addressed to the economic development and financial staff listed above at 225-342-7412.  Louisiana Relay Service is available for hearing impaired persons by using the following numbers:  Information:  1-800-333-0605, TDD Users: 1-800-846-5277, Voice Users: 1-800-947-5277.

Mailing Address:




Physical Location:
Post Office Box 94095



Claiborne Building, Suite 7-270

Baton Rouge, LA 70804-9095


1201 North Third Street








Baton Rouge, LA 70802

Additional information and instructions can be found on the OCD website:

http://www.doa.louisiana.gov/cdbg/cdbgHome.htm  or 

HUD website:  http://www.hud.gov/
24 CFR Part 570 can be accessed at:  http://www.access.gpo.gov/nara/cfr/waisidx_09/24cfr570_09.html
GENERAL INFORMATION FOR APPLICANTS
This application package must be used to apply to the Office of Community Development for economic development projects. Units of local government, specifically Villages, Towns, Cities and Parishes, which are not entitlement communities, are the types of entities that are eligible to apply.  Individuals, corporations, and economic development districts are not eligible to apply directly to the Office of Community Development for funding but are encouraged to make their needs known to local government officials, who can apply on their behalf.  Local governments decide whether to apply for funding.  Basic elements of developing and submitting a typical application include:

1. The municipality or parish contacts the Office of Community Development economic development staff to discuss the potential project to see if it would be eligible for LCDBG Economic Development funding.

2. A Citizen Participation Plan is adopted and a public hearing is conducted to receive comments from citizens regarding the needs of the community.  See Citizen Participation Requirements below.
3. If the project would be eligible, then the municipality or parish makes an appointment and meets with the economic development staff in a pre-application meeting.  Attendees must include a representative from the municipality or parish, and a representative from the company that will be locating or expanding in an eligible area.  An engineer or other interested parties may attend.  If the project is feasible under LCDBG guidelines, the municipality or parish will be invited to submit an application.

4. The local government decides to apply for an economic development grant.

5. The local government may choose to contract with an experienced LCDBG economic development administrative consulting firm and/or an engineering/architectural firm by following federal procurement procedures to prepare the application.  See Procurement Procedures below.
6. The local government completes the application and publishes a notice that the application is available for public review.

7. The application is submitted to the Office of Community Development for evaluation.
Citizen Participation Requirements 
Prior to the submittal of the application, the local government (applicant) must have a written and adopted Citizen Participation Plan that is in compliance with Section 508 of the Housing and Community Development Act of 1974, as amended.  The local Citizen Participation Plan must be made available to the public at the first public hearing.  Instructions for developing a Citizen Participation Plan, a Sample Citizen Participation Plan, and Citizen Participation requirements for local governments can be found on our website at http://www.doa.louisiana.gov/cdbg/cdbgHome.htm.  If there are questions regarding this information, please contact Carol Newton or Traci Watts of the Office of Community Development at 225-342-7412. 

Procurement Procedures for the Selection of Administrative Consulting and Engineering/Architectural Services 
LCDBG allows funding for professional services such as administrative consulting, architectural or engineering services and auditors. Instructions for procuring professional services can be found at http://www.doa.louisiana.gov/cdbg/cdbgHome.htm.  If there are questions, please contact Carol Newton or Traci Watts of the Office of Community Development at 225-342-7412.

Criteria for Funding

The following five requirements must be met by all economic development applicants:

1. A firm financial commitment from the private sector will be required upon submission of the application.  For a grant, the private funds/public funds ratio must not be less than l:l. Grants for loans will be for amounts up to 80% of the value of items purchased with the loan.

For a grant to the local government for infrastructure improvements and/or for the acquisition, construction, or rehabilitation of a building and improvements for economic development, the private funds/public funds ratio must be a minimum of 1:1. Also, funds expended by LCDBG for buildings and improvements will require repayment at fair market value through a lease agreement with the local government.

The State must be assured that non-manufacturing projects will have a net job creation impact on the community and not simply redistribute jobs around the community. In addition, certain manufacturing and non-manufacturing projects will not be considered for funding based on past program experience and the lack of potential for creating permanent positions. These non-eligible projects will include, but are not limited to, “cut and sew” operations involving the manufacture of clothing/apparel and non-manufacturing operations such as hotels or motels.  Additionally, those projects involving “truck stops and related activities, including gaming” as well as private prison developments and nursing homes will not be considered for funding.

Private funds must be in the form of a developer's cash or loan proceeds. Revenues from the sale of bonds may also be counted if the developer is liable under the terms of the bond issue.  Previously expended funds will not be counted as private funds for the purpose of this program, nor will private funds include any grants from federal, state or other governmental programs, or any recaptured funds. The value of land, buildings, equipment, et cetera, already owned by the developer and which will be used in the new or expanded operation, will not be considered as private match.  

Personal endorsement from all principals of corporations, partnerships, limited liability companies or sole proprietorships shall be required on the LCDBG loan documents. The principals shall: 1) endorse the LCDBG loan to the corporation and 2) guarantee the payment and fulfillment of any obligation of the corporation. These endorsements will be made jointly to the local government and State of Louisiana.  The OCD defines a principal as owning twenty percent or more of the business.

2. If cost per job created or retained exceeds $15,000 for a loan to a developer or $10,000 for a grant to the local government, the application will not be considered for funding.  

3. A minimum of ten jobs created or retained is required for LCDBG economic development assistance.

4. A minimum of fifty-one percent of the employment will be made available to people who at the time of their employment have a family income that is below the low to moderate income limit for the parish where the development is occurring if the objective is principal benefit to low and moderate income persons.  If the company is located in an area of at least 20% poverty by the U.S. Census data, all new employees hired will be considered to be from families of low and moderate income.

5. The application must include documentation that the project is feasible from the management, marketing, financial, and economic standpoints.  Management feasibility is considered to be the past experience of the developer in managing the type of project described in the application, or other similar managerial experience.  Marketing feasibility deals with how well the market for the product has been documented at the application stage, the best case being that the developer has verifiable commitments substantiating the first year's sales projections.  A typical market study includes a detailed analysis of competition, the expected geographical sales plan, and letters of intent to buy, specifying quantity and price.  Economic feasibility relates to whether or not the developer has realistic projections of revenues and variable costs, such as labor and cost of materials, and whether they are consistent with industry value added comparisons.  An assessment will be made of the industry sector performances for the type of industry/business described in the application.  Financial feasibility is the ability of the firm to meet all of its financial obligations in the short and long term, determined by a cash flow analysis on the financial history and projections of the business. In analyzing the financial feasibility of a project, the Office of Community Development may suggest alternatives in the timing of expenditures and the amount and proposed use of public and private funds, as well as other financial arrangements proposed in the application.
For an application to be funded, the State must be assured that: the project is credit worthy; there is sufficient developer equity; the LCDBG funds will be efficiently and effectively invested; the maximum amount of private and the minimum amount of public funds will be invested in the project; the project will make an adequate return in the form of public benefits commensurate with the money invested; the State and the local community will not assume a disproportionate amount of risk in the project; and, the State and the community will receive an adequate security interest proportionate to the LCDBG funds invested in the project.
In case of default, the local government will ultimately be held responsible for repayment of the contract funds that are provided by the State if repayment is necessary.  This will be delineated in a contract between the State and the local government.

Acronyms

LCDBG - Louisiana Community Development Block Grant

CDBG - Community Development Block Grant

OCD - Office of Community Development

DOA - Division of Administration

LGR - Local Government Representative (OCD staff member whose responsibility is to oversee and provide technical assistance for grantees)
HUD - U. S. Department of Housing and Urban Development

The Act - The Housing and Community Development Act of 1974, as amended

APPLICABLE FEDERAL AND STATE STATUTES AND REGULATIONS 
The following regulations apply to the LCDBG Program and should be considered in the preparation of the application.

1. Uniform Act (Acquisition and Relocation) – Requires appraisals for all acquisition (valued over $10,000) undertaken in connection with activities included in the application, including easements/servitudes for public facilities.  The local government is required to pay at least fair market value for all properties acquired.  Acquisition must be completed before construction begins.  Acquisition and relocation can be very time consuming, the program time schedule should be developed accordingly.

2. Davis-Bacon and Contract Work Hours and Safety Standards – Requires that Federal prevailing wage rates are paid to all employees working under an LCDBG construction contract of $2,000 or more.  Also, all employees must be paid at least time and a half for any time they work more than forty hours per week.  The Federal Labor Standards Provisions and the applicable federal wage decision(s) must be included in bid packages and contract documents as well as referenced in all bid advertisements.  Prevailing wage rates are higher than regular wages in many rural areas and may affect the project budget.

3. Audit Requirements – OMB Circular A-133 requires single audits of all grantees that have total annual federal expenditures in excess of $500,000.  Financial audits and/or certifications are required in accordance with State law when grantee has total annual federal expenditures less than $500,000.  Single audit costs may be eligible for reimbursement in part as an administrative expense.

4. Architectural Barriers Act – Requires that all non-residential structures and public facilities constructed, renovated, or rehabilitated with federal funds be accessible to the physically disabled.  Entrances must have ramps; bathrooms must accommodate wheelchairs, etc. 
5.  Procurement – 24 CFR 85.36 describes the standards that must be met in securing contract services (i.e. professional, construction, and/or supplies) with LCDBG funding.  All local governments that receive LCDBG funds must have a written and adopted procurement policy as outlined in the current LCDBG Grantee Handbook (available on the Office of Community Development’s website). Note that failure to follow the procurement policy could result in the amounts for administration and engineering to be disallowed and repaid to the State.
PROGRAM GOALS AND OBJECTIVES

All activities funded by the Louisiana Community Development Block Grant (LCDBG) Program must address one of the following three national objectives.

· Principal benefit (at least fifty-one percent) to low and moderate income persons.

· Elimination or prevention of slums and blight.

· Urgent Need.
In order to meet these national objectives, the Office of Community Development has the following goals.

· Benefit low and moderate income persons.

· Eliminate or aid in the prevention of slums or blight.

· Strengthen community and economic development through the creation of jobs, stimulation of private investment and community revitalization, principally for the benefit of low and moderate income persons.

· Provide for other community development needs with a particular urgency due to existing conditions that pose a serious and immediate threat to the health or welfare of the community.

Most economic development projects will meet the national objective of principal benefit to low and moderate income persons and will meet the goal of strengthening community and economic development through the creation of jobs.

Example of Urgent Need objective:

Urgent need was used after Hurricane Katrina and Rita to restore transportation to a major company to allow continued operations and maintenance of jobs, the loss of which would pose a serious and immediate threat to the health and welfare of the community.

CHECKLIST FOR ECONOMIC DEVELOPMENT APPLICATIONS


This checklist is provided for information and use during the preparation of the application, and should 
not be included in the submitted application.  All forms listed are required for economic development 
applications.

	
	Completed

	General Description
	

	Supplemental Information
	

	Budget/Cost Summary
	

	Project Description
	

	Project Costs/Loan
	

	Project Costs/Infrastructure
	

	Engineer’s Cost Estimate
	

	Map(s)
	

	Program Time Schedule
	

	Activity Beneficiary Form
	

	Statutory Benefit Form
	

	Proof of Publications
	

	Cost per Job
	

	Business Data Sheet
	

	Project Feasibility
	

	Project Impact
	

	Economic Assumptions
	

	Statement of Assurances
	

	Disclosure Report Form
	

	Commitment Letters
	

	Prior 3 Years Financial Statements
	

	Required Financial Projections
	

	Existing Payroll (if applicable)
	


	LOUISIANA COMMUNITY DEVELOPMENT BLOCK GRANT (LCDBG) PROGRAM

General Description Form

Economic Development Program Application
	1. Applicant Name (Parish or municipality)

	
	2. Applicant’s Address

	
	

	3. Name of City Clerk or Parish Secretary
	4. Applicant’s Email Address

	5. Applicant’s Fax Number
	6. Parish

	7. Name, Address, and Phone Number of Administrative Consultant Preparing Application
	8. Name, Address, and Phone Number of Engineering/Architectural Firm Preparing Information for Application

	9. Administrative Consultant’s Email Address
	10. Engineering/Architectural Firm’s Email Address

	11. National Objective Addressed:

       (  Slum/Blight

(  Low/Moderate Income              

(  Urgent Need
	12. Total Amount of LCDBG Funds Requested

$

	13. Type of Assistance:

( Infrastructure Grant

( Grant to Make Loan

( Combination
	14. Activity Name:

a. 









b. 









c. 









d. 










	15. Funds
	Amount
	Source of Funds
	Status of Funds
	State Use Only

	LCDBG
	$
	
	
	

	Local Funds
	$
	
	
	

	Private Funds
	$
	
	
	

	Other State
	$
	
	
	

	Federal Funds
	$
	
	
	

	Other Funds
	$
	
	
	

	TOTAL COST
	$
	
	
	

	16. Signature (Chief Elected Official)


	17. Date of Pre-application Meeting: 



	18. 
	19. Date this application is signed:



	20. Typed Name/Title
	21. Telephone Number




General Description Form
Item 1- Applicant must be a non-entitlement parish or municipality eligible for the Louisiana Community Development Block Grant (LCDBG) program.  Entitlement communities receive CDBG funding separately and are not eligible.
Items 2-10 are self explanatory.

Item 11 – Identify the national objective addressed by the proposed activity.  Mark only one national objective for the application.  Most will be low to moderate income benefit.
In order to claim that the proposed activity will meet the objective of benefit to low/moderate income persons, the activity must serve at least fifty-one percent low/moderate income beneficiaries.

In order to claim that the proposed activity meets the objective of elimination or prevention of slums and blight, the following must be included.  An area must be delineated by the applicant that:  (1) meets the definitions of slums and  blight as defined in Act 590 of the 1970 Redevelopment Act, Section Q-8 (see Introduction page for website address), and (2) contains a substantial number of deteriorating or dilapidated buildings or public improvements throughout the area delineated.  The applicant must describe in the application the area boundaries (map), the conditions (number of deteriorated or dilapidated buildings or public improvements) of the area at the time of its designation, and how the proposed activity will eliminate the conditions that qualify the area as slum and blight.  Attach a narrative containing the above specifics as well as a map identifying the slum/blight area.  If the slum/blight area is different from the target area, include a separate map.

In order to claim that the proposed activity meets the objective of urgent need, the activity must meet other community development needs having a particular urgency because existing conditions pose a serious and immediate threat to the health or welfare of the community, and has arisen in the past 18 months.  Additionally, a signed certification that other financial resources are not available to meet such need(s) must be attached to the application.
Item 12-13 are self explanatory.

Item 14 – Enter each LCDBG activity for which the local government is applying for. Ex. commercial industrial infrastructure, acquisition, grant to make a loan for business inventory, building, etc.
Items 15-20 are self explanatory.
LCDBG PROGRAM

SUPPLEMENTAL INFORMATION


APPLICANT NAME___________________________
____________________________________________________________________________________________

1. Identify the name, telephone number, and district number of the State Senator(s) representing the 
applicant’s jurisdiction.


Name









       Senate district #











       ____________  











       ____________
2. Identify the name, telephone number, and district number of the State Representatives(s) representing the 
applicant’s jurisdiction.

Name









Representative district #










        ____________











        ____________

3.
Identify the U.S. Congressman representing the applicant’s jurisdiction and congressional district number.

Name









Congressional district #










        ____________

4.
Target Area Nine Digit Zip Code: __ __ __ __ __ -__ __ __ __ 


5.
Target Area Census Tract # _________

6.
Will business be located in a 20% or greater poverty area according to census data?     YES      NO

7. 
Jurisdiction’s DUNS Number: __ __ __ __ __ __ __ __ __ 


8.
Jurisdiction’s Fiscal Year End Date __________
9.
Jurisdiction’s Federal Tax Identification Number __________________________

10.
Will property need to be acquired?       Yes
     No

Supplemental Information 

Items 1-3 are self explanatory.

Item 4 – Enter the zip code of the area where improvements funded by LCDBG are to be located.

Item 5 - Most projects will be related to job creation and will be community wide.  There may be certain projects that will have a specific target area.  Discuss target area projects with the economic development staff.

Enter the census tract where the company’s project or expansion is to be located.  The path to finding census tract numbers is as follows:

If address is known – http://factfinder2.census.gov.  Find census tract for an address.

If address in not known – http://factfinder2.census.govReference Maps →Louisiana →Click on the approximate map location of the project →Continue to click area until census tracts can be seen →observe the census tract number on the map of the location of the project.

Item 6 – If a project will be located in a census tract of at least 20% poverty according to the U.S. census data indicate yes.  Census data can be found at http://factfinder.census.gov.

Items 7-9 are self explanatory.

Item 10 is self explanatory.

LCDBG PROGRAM





BUDGET/COST SUMMARY FORM




	I. Costs by Activity
	

	(A)  Activity
	(B)  LCDBG
	(C)  Other
	(D)  Total
	(E)  Source of Other Funds

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.  Administration
	
	
	
	

	6.  TOTAL
	
	
	
	

	II.  Line Item Budget – LCDBG Funds Only
	
	For State Use Only

	
1.   Acquisition of Real Property
	$
	$

	
2.   Commercial/Industrial Infrastructure
	
	

	
a.  Sewer
	$
	$

	
b.  Streets
	$
	$

	
c.  Water
	$
	$

	
d.  Other
	$
	$

	
3.   Grants for Loan Program Items
	
	

	
a.  Acquisition 
	$
	$

	
b.  Infrastructure Improvements on private property
	$
	$

	
c.  Building Construction Improvements
	$
	$

	
d.  Industrial and Commercial Facilities
	$
	$

	
e.  Capital Equipment
	$
	$

	
f.  Working Capital
	$
	$

	
       g.  Other
	$
	$

	     4.   General Administration

	
	

	a.  Pre-agreement Costs (see instructions)
	$
	$

	
b.  Economic Development (see instructions)
	$
	$

	
5.   TOTAL
	$
	$


	III.  Contract Execution Dates

	Name of Administrative/Engineering Firm
	Contract Execution Date

	
	

	
	


Budget/Cost Summary Form
I.  Cost by Activity

Lines 1-4 - List activities – Acquisition, Commercial Industrial Infrastructure, Grants for Loan, or other activities in the project.  


List the amounts requested under the LCDBG column.

List the amounts from other funding sources in the Other column.


List the total of the activity amounts in the Total column.


Show the source of the other amounts in the Sources of Other Funds column

 Line 5 – List the amount of administrative funds requested.

Line 6 – Enter totals.
II.  Line Item Budget 

Lines 1 – 3 - List each activity to be paid with LCDBG funds on a separate line.
Line 4

a. Application preparation costs only - maximum = $4,000.

If Environmental Review Record (ERR) is conducted in conjunction with application preparation – maximum = $9,000.
If Plans and Specifications are conducted in conjunction with application preparation, basic engineering design fees may be requested, however, these funds shall not exceed those established by the Office of Community Development in accordance with the Engineering Fee Schedules and Policies document located on the office’s website.

b.  Maximum allowed is $39,000.  If pre-agreement costs for application preparation and/or the ERR are being requested, the maximum shall be reduced by these pre-agreement amounts.

III.  Contract Execution Dates

Enter the name of the administrative consulting and/or the engineering firm that has been procured and contracted with to perform services for the proposed project and the date the contract was executed by all parties.  An executed contract MUST be in place prior to services being performed when using LCDBG funds to pay for the services.
	LCDBG PROGRAM

ECONOMIC DEVELOPMENT                            APPLICANT NAME:

	PROJECT DESCRIPTION

	(Use only one sheet per target area)




Project Description
For a grant for a loan to a private business, describe the assisted business’s operation: 

~sales history of business and overall market

~product development

~growth and expansion potential

~sources and uses of financing including debt repayment

For an infrastructure grant to the local government, describe the assisted business’s operation: 

~sales history of business and overall market

~growth and expansion

~sources and uses of infrastructure funds

~local funding capacity and sources (if any)

~type of infrastructure

~necessity of infrastructure

A brief description of the specific uses of the LCDBG funds and Private or Other funds and the role they will play in the total project must be provided.  Quantitative information is required.

It is vital to recognize that LCDBG Economic Development funds are intended to generate long term employment accessible to low and moderate income persons by stimulating new private investment in the community.  To the extent practicable, no LCDBG funds should substitute for available private funds in LCDBG grant for loan applications or for other non-federal funds for infrastructure projects (24 CFR 570.209(a)(3)).  Document that there are infrastructure needs which are vital to the success of the project by addressing the appropriateness of the infrastructure improvements to the project in quantitative terms.  An engineer or other qualified professional must certify that the infrastructure improvements are the minimum necessary and state the reasons and assumptions. 

PROJECT COSTS - GRANT FOR LOAN

Project Costs by Activity:

AMOUNT & SOURCE OF FUNDS

	 
	        LCDBG

A.  LOAN
	B.  OTHER

L, S, or F*
	        PRIVATE

 C.  EQUITY
	D.  LENDER
	       TOTAL

E.  COSTS

	   1.  Land Acquisition
	 
	
	 
	 
	 

	   2.  Building Acquisition
	 
	
	 
	 
	 

	   3.  Building Construction
	 
	
	 
	 
	 

	   4.  Building Rehab/Renovation
	 
	
	 
	 
	 

	   5.  Capital Equipment
	 
	
	 
	 
	 

	   6.  Net Inventory
	 
	
	 
	 
	 

	   7.  Accounts Receivable
	 
	
	 
	 
	 

	   8.  Other (Specify)
	
	
	 
	 
	 

	   9.  Other (Specify)
	
	
	
	
	

	  10.  Other (Specify)
	
	
	
	
	

	  11.  Other (Specify)
	
	
	
	
	

	  12.  Administration
	
	
	
	
	

	  13.  Total Project Costs
	$
	
	$
	$
	$


* Identify local (L), state (S), or federal (F) funds.
Project Costs – Grant for Loan
To the extent practicable, LCDBG funds used to finance economic development activities should be disbursed on a pro rata basis with other funding sources.  (24 CFR 570.209(a)(6)).
In completing Project Costs by Activity, break down the costs by use of funds (lines 1 through 12) and by the source of these funds (columns A through D).  Then, all costs should be totaled (line 13 and column E).  For example, on line 1, land acquisition, if the business is acquiring the land with its own funds, put the cost under column C, Private Equity.  If it is borrowing funds to pay for part of the land, then put its portion under C and the borrowed portion under D.  All LCDBG funds should be placed under column A.

PROJECT COSTS - INFRASTRUCTURE

Project Costs by Activity:

AMOUNT & SOURCE OF FUNDS

	 
	      LCDBG

A.  FUNDS
	B.  OTHER

L, S, or F*
	PRIVATE B.  EQUITY
	C.  LENDER
	      TOTAL

D.  COSTS

	   1.  Land Acquisition
	
	
	
	
	

	   2.  Building Acquisition
	
	
	
	
	

	   3.  Building Construction
	
	
	
	
	

	   4.  Building Rehab/Renovation
	
	
	
	
	

	   5.  Capital Equipment
	
	
	
	
	

	   6.  Infrastructure Improvements:
	
	
	
	
	

	   7.  Infrastructure Improvements:
	
	
	
	
	

	   8.  Infrastructure Improvements:
	
	
	
	
	

	   9.  Private Fixed Assets
	
	
	 
	 
	 

	  10.  Private Working Capital
	

	
	 
	 
	 

	  11.  Other (Specify)
	 
	
	 
	 
	 

	  12.  Administration
	 
	
	 
	 
	 

	  13.  Total Project Costs
	$
	
	$
	$
	$


* Identify local (L), state (S), or federal (F) funds.

Project Costs - Infrastructure
To the extent practicable, LCDBG funds used to finance economic development activities should be disbursed on a pro rata basis with other funding sources.  (24 CFR 570.209(a)(6)).
In completing Project Costs by Activity, break down the costs by use of funds (lines 1 through 12) and by the source of these funds (columns A through D).  Then, all costs should be totaled (line 13 and column E).  For example, on line 1, land acquisition, if the business is acquiring the land with its own funds, put the cost under column C, Private Equity.  If it is borrowing funds to pay for part of the land, then put its portion under C and the borrowed portion under D.  All LCDBG funds should be placed under column A.

	ENGINEER’S COST ESTIMATE
(Refer to the instructions for the specific information that must be included herein.  Attach additional sheets if necessary.)



	Estimated number of weeks of construction:  

Estimated number of parcels to be acquired:  


                      Signature of


 


               Date

            Licensed Architect/Engineer




Engineer’s Cost Estimate
All proposed activities must be accompanied by a detailed cost estimate prepared and signed by a Professional Engineer licensed in the State of Louisiana.  The cost estimate shall contain the cost of construction, engineering fees, and related costs.  The construction estimate shall be a listing of construction items (as a bid proposal), estimated quantity, unit of measure, unit price, and amount.  A maximum of 10 percent is allowed for construction contingencies. Note that the grant amount cannot be increased after it is awarded even if costs increase.

Engineering fees shall be identified by type in a line item format.  Typical items include basic services, resident project representative, surveying (topographic), surveying (property acquisition), construction staking, geotechnical investigation, and testing.  Written justification must be provided for all engineering services other than basic services and resident project representative services.  The justification is to contain an explanation of why the service is needed and how the proposed fee was derived. Additional information is available in the document entitled, “Engineering Fee Schedules and Policies for the LCDBG Program” found on the LCDBG webpage at http://www.doa.louisiana.gov/cdbg/cdbgHome.htm.  The Office of Community Development engineer can be contacted for questions.

For other funds (federal, local, private etc.) that will be used to complete the project, the cost estimate must identify the amount of those funds as well as the source and specific use of those funds.  For example, if $200,000 in local funds will be used to assist in the construction of a water tank for fire suppression, a specific identification of such must be shown on the cost estimate.  The cost estimate must identify the estimated number of weeks of construction and the estimated number of parcels to be acquired.

Justification for additional engineering fees  (Examples)
Construction Staking:

To provide for roadway and waterline alignment and to provide grade stakes for drainage improvements.

Survey crew:  2 days at $1,000 per day = $2,000.

Geotechnical Investigation:

To provide pre-design base testing for cement determination - A geotechnical engineering firm will provide investigation, recommendations, and report.  The cost is estimated at $1,500 and is based on similar projects.

Testing:

To provide soil proctor tests, in-place density tests, and concrete compressive strength tests for the base course and pavement.  The cost is estimated at $2,000 based on the anticipated effort involved.

Map(s)
A map(s) of all proposed improvements (including those being funded from Other Funds) that delineates the following items must be included in the application package:


1.

Census tracts by number;


2.

Location of concentrations of minorities, showing number and percent by census tracts 



or for the jurisdiction.  If minorities are evenly distributed, indicate that in writing;

    3. 

Location of concentrations of low and moderate income persons, showing number and                        


percent by census tracts or for the jurisdiction.  If low and moderate income persons are 



evenly distributed, indicate that in writing;


4. 

Location of all proposed improvements; buildings and infrastructure, clearly identify which 


portion of the improvements are to be funded from LCDBG funds.
	LCDBG PROGRAM TIME SCHEDULE                                                      APPLICANT NAME:

	GRANT FOR LOAN (     INFRASTRUCTURE (

	ACTIVITIES
	Quarter

1
	Quarter

2
	Quarter

3
	Quarter

4
	Quarter

5
	Quarter

6
	Quarter

7
	Quarter

8
	Quarter

9
	Quarter

10
	Quarter

11
	Quarter

12

	LCDBG Funds:
Land/Building Acquisition

Building Construction/ Renovation

Machinery & Equipment

Other 

	
	
	
	
	
	
	
	
	
	
	
	

	Other Funds – Indicate whether Private (P), Local (L), or Other (O):
Land/Building Acquisition

Building Construction/ Renovation

Machinery & Equipment

Other
	
	
	
	
	
	
	
	
	
	
	
	

	Administration
	
	
	
	
	
	
	
	
	
	
	
	

	Total Funds per Quarter
	
	
	
	
	
	
	
	
	
	
	
	

	Employment - # of new jobs anticipated
	
	
	
	
	
	
	
	
	
	
	
	


LCDBG Program Time Schedule 

For each major activity, estimate projected expenditures by dollar amount for each quarter.  Projected employment should be entered each quarter for the additional employees expected to be hired each quarter.  NOTE:  Although pre-agreement costs will have been incurred prior to the award of a grant, identify those costs as administrative costs incurred in the first quarter.

Make a separate row for each activity under Other Funds and under LCDBG Funds.  In that row enter the amount that is projected to be spent in that activity in each quarter.

For Other Funds identify with source as shown on the form with (P), (L), or (O).  Also, identify the amount to be spent on each activity per quarter.  Additional activities are to be listed and identified.

LCDBG Economic Development – Activity Beneficiary Form
1.  Name of Applicant
__________________________
2.  Program Year 
_______________
3.  Name of Activity
__________________________
	
	
	List estimated # of employees in each category.  Include Hispanics in totals.

	4
	Total--All Income Levels
	 

	5
	LMI % (See Instructions)
	 

	6
	Extremely Low Income
	 

	7
	Low Income
	 

	8
	Moderate Income
	 

	9
	Above Income
	0

	10
	American Indian or 
Alaskan Native
	Total
	 

	
	
	Hispanic
	 

	11
	Asian
	Total
	 

	
	
	Hispanic
	 

	12
	Black or African 
American
	Total
	 

	
	
	Hispanic
	 

	13
	Native Hawaiian or
Pacific Islander
	Total
	 

	
	
	Hispanic
	 

	14
	White
	Total
	 

	
	
	Hispanic
	 

	15
	American Indian and White
	Total
	 

	
	
	Hispanic
	 

	16
	Asian and White
	Total
	 

	
	
	Hispanic
	 

	17
	Black and White
	Total
	 

	
	
	Hispanic
	 

	18
	American Indian 
and Black
	Total
	 

	
	
	Hispanic
	 

	19
	Other Multi-racial
	Total
	 

	
	
	Hispanic
	 

	20
	Total--All Racial Groups
	Total
	0

	
	
	Hispanic
	0

	21
	Total Employees
	 


Activity Beneficiary Form
This form must be completed for all proposed activities.  

The total number of beneficiaries (item 4) must correspond to the number of jobs to be created or retained as a result of this project.  To obtain the LMI % (rounded to two places) add the projected Extremely-Low, Low and Moderate Income beneficiaries and divide by the total projected beneficiaries.  Census data for the other required activity beneficiary information can be obtained on the Internet at http://factfinder2.census.gov/.  Race and ethnic data including Hispanic or Latino persons can be found on Table P.5  If assistance is needed in obtaining census information please contact the LCDBG staff.  

When identifying the number of persons by income category, each person should be included in only one category.  For example, the number of extremely low income persons should not be counted in the number of low income persons.  Each income category is self-contained and is not inclusive of other income categories.  The number of persons identified as within moderate income limits, within low income limits, and within extremely low income limits should equal the total the number of low/moderate income persons.  

NOTE:  Each project which will meet the low to moderate income national objective must benefit at least fifty-one percent low and moderate income persons.

The following definitions must be used when completing this form.

· Household – a dwelling unit and all persons who reside therein.  The occupants may be a single family, one person living alone, unrelated individuals, two families, etc.

· Family – all persons living in the same household who are related by blood or contract (birth, marriage, adoption).  In some instances, two families could reside in one household.  Therefore, a household could involve one or more families.

· Low/Moderate Income – persons, families, or households whose combined annual income does not exceed eighty percent of the parish median income.

· Moderate Income – persons, families, or households, whose combined annual income exceed fifty percent but does not exceed eighty percent of the parish median income.

· Low Income – persons, families, or households, whose combined annual income exceeds thirty percent but does not exceed fifty percent of the parish median income.

· Extremely Low Income – persons, families, or households whose combined annual income does not exceed thirty percent of the parish median income.

· Elderly – persons aged 62 or above.

· Disabled – persons receiving disability payments or having a disability.

· American Indian or Alaskan Native – A person having origins in any of the original peoples of North and South America (including Central America), and who maintains tribal affiliation or community attachment.

· Asian – A person having origins in any of the original peoples of the Far East, Southeast Asia, or the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam.

· Black or African American – A person having origins in any of the black racial groups of Africa.

· Native Hawaiian or Other Pacific Islander – A person having origins in any of the original peoples of Hawaii, Guam, Samoa, or other Pacific Islands.

· White – A person having origins in any of the original peoples of Europe, the Middle East, or North Africa.
· Hispanic or Latino – A person of Cuban, Mexican, Puerto Rican, South or Central American, or other Spanish culture or origin, regardless of race.

Please refer to the definitions above concerning the racial/ethnic categories listed in this section.  Enter the number of persons in the appropriate racial category under the “Total” row.  Of the number in the “Total” row, enter the number of persons that are of Hispanic or Latino ethnicity in the “Hispanic” column.

STATUTORY BENEFIT FORM

LOW TO MODERATE INCOME BENEFIT 
A.
Low-Moderate Income Positions (24 CFR 570.208(a)(4) and 24 CFR 570.506(b)(5)(i)(A)(2)

	Occupational Classification
	Number of Jobs
	Hours Per Week
	Hourly Wage or Annual Salary

	Officials and Managers
	
	
	

	Professional
	
	
	

	Technicians
	
	
	

	Sales
	
	
	

	Office and Clerical
	
	
	

	Craft Workers (skilled)
	
	
	

	Operatives (semi-skilled)
	
	
	

	Laborers (unskilled)
	
	
	

	Service Workers
	
	
	

	     TOTAL Number of Jobs for Low-Moderate Persons
	
	
	


B.  
Non-Low-Moderate Income Positions


	Occupational Classification
	Number of Jobs
	Hours Per Week
	Hourly Wage or Annual Salary

	Officials and Managers
	
	
	

	Professional
	
	
	

	Technicians
	
	
	

	Sales
	
	
	

	Office and Clerical
	
	
	

	Craft Workers (skilled)
	
	
	

	Operatives (semi-skilled)
	
	
	

	Laborers (unskilled)
	
	
	

	Service Workers
	
	
	

	     TOTAL Number of Jobs for Non Low-Moderate Persons
	
	
	


C.
Number of Low-Moderate Jobs to be Retained:

 ________


Number of Low-Moderate Jobs to be Created:

 ________

Number of Non Low-Moderate Jobs to be Retained:

 ________


Number of Non Low-Moderate Jobs to be Created:

 ________




TOTAL ALL JOBS


 ________
D.
 Proposed Percent Low-Moderate Jobs   = ________%

E.
Method of recruiting, hiring, and training low to moderate income persons by position.  (24 CFR (b)(5)(i)(A)(3)
F.
To provide future documentation of the low to moderate income beneficiaries based on the creation of jobs, attach a current payroll.  Include each position by job title (another payroll may be needed as of the Authorization to Incur Cost Letter Date).

Statutory Benefit Form 

Item A – List the information for jobs that will be targeted toward persons from low and moderate income families - the projected number of jobs, projected work hours for each job, and average salary or salary range for each job.
Item B – List the information for jobs that will probably not be filled by people who are from low and moderate income families - the projected number of jobs, projected work hours for each job, and average salary or salary range for each job.

Items C and D are self explanatory. 

Item E. Indicate how the applicant and private sector employer will ensure that the commitment to the percent of low moderate income persons entered in Section A for new or retained jobs will be held by the low/moderate income group (24 CFR 570.506(5).  If this information is contained in an executed employment or training plan, please indicate that and attach a copy of the plan.  This plan should include minimum qualifications for each position, expected duration of training, source of training, etc.

Item F is self explanatory.  Social Security numbers should not be included on the payroll.

	PROOF OF PUBLICATIONS


	Attach the two required public notices and proof of publications.



	COST PER JOB



	
a.   Total LCDBG funds requested less administration and 




pre-agreement costs for application preparation only

                  (maximum - $39,000)





$





b.   Total number of jobs to be created or retained








c.   Projected cost per job





$




(a ÷ b = c)







 

Any project with a LCDBG cost per job in excess of $15,000 for grants for loans and $10,000 for infrastructure will not be eligible for funding.



	


Proof of Publications
As stated previously, the applicant must follow Citizen Participation requirements as described on the Office of Community Development’s website at http://www.doa.louisiana.gov/cdbg/Cdbg.Home.htm.

A copy of the two public notices and proof of publications must be included in the application package.  

Cost Per Job
This form will be used to quantify the public benefit from the project by determining the project cost per job (24 CFR 570.209(b).  In calculating the cost per job, complete the form using only the LCDBG funds requested (less administration and pre-agreement costs for application preparation only) for the project.

BUSINESS DATA SHEET
Name of Business: 








Address: 






Telephone: 
               

Date Started: 
            
     Date Incorporated: 
           
     DUNS Number: _____________
State and Parish (County) of Incorporation: 



                                    


Is this company a subsidiary or affiliate of another?  


  List or provide a chart.
Name and Address of Parent or Affiliate: 









FEDERAL INCOME TAX STATUS AND FILING OF BUSINESS:

Federal Tax ID Number____________________

Check the appropriate filing status:
Sole Proprietorship
(IRS Form 1040 Schedule C)




Partnership

(IRS Form 1065 w/Schedule K‑1)



S Corporation
(IRS Form 1120S)






C Corporation
(IRS Form 1120)






Name Under Which Company Files:  









Primary Products or Services of Company: 



    
         




North American Industrial Classification System:    






                 
Company Officers and Management Personnel: (Attach resumé for company officers and management personnel including financial officer or manager.)


NAME



    
POSITION (ORGANIZATION)
Company Shareholders (20% or more):


NAME


      ADDRESS

% OWNERSHIP
    OFFICE HELD
BUSINESS DATA SHEET

(Continued)
Name and Address of Accounting Firm:  










Type of Annual Statement Prepared:
Compilation 


Reviewed 

 
Audited 

 

Name under Which Annual Statement is Prepared:  









Company’s Fiscal Year Ending Date:  
         

    

Date of Issue for Last Annual Statement: 




PROJECT FEASIBILITY


INFRASTRUCTURE
(



GRANT FOR LOAN
(
 
A.
Type of Project

 

Will the project expand a business presently in the community? 

 Yes

No


 

Will the project bring a new business to the community? 


 Yes

No

 

Is the project a start-up company?





 Yes

No

 
B.
Required Attachments

 

(1) 
Letter of private investment and jobs commitment from developer. (i)
 

(2) 
Letter of commitment from lender(s) for remaining financing. (i)
 

(3)
Letter(s) of commitment from other infrastructure funding sources. (i)

(4)
Projected financial statements for three years. (ii)
 

(5)
Actual Financial Statements for preceding three years.  These statements must be sufficient to determine company viability and meet HUD requirements. (ii)

(6)
Market Feasibility Documentation (if available).


(7)
Management Resumé.  (24 CFR 570.209 Appendix A (IV)(4)(ii))

(8)
Personal Financial Statements (Start-up or Loan on all principal owners (5% or more ownership in the entity.) 
NOTE:   For a start-up company in need of infrastructure, all business and personal financial information normally needed for a loan application will be required.  The principal owners are subject to personal credit checks.*

*At the company’s request, all financial information - company and personal, can be held in confidentiality provided the information is identified as proprietary.  It can be submitted in a separate sealed envelope directly to the Office of Community Development Economic Development Section.
(I) 24 CFR 570.209 Appendix A (IV)(2)

(ii) 24 CFR 570.209 Appendix A (IV)(4)
Project Feasibility
Mark if the application is for infrastructure, grant for a loan, or both.

This information is self explanatory.  The applicant must provide documentation assuring that the project is viable, costs have been accurately projected, and any loans can be repaid.  The State must be able to determine that the project is economically and financially feasible, and that the private sector participant has the financial resources to carry out the project in order that the projected employment and output be accomplished.  (24 CFR 570.209 (a)).  These assurances require documentation, e.g. letter of financial commitment, prior history financial statements, etc.  Examples of required letters are found on pages 44 - 51.  A confidentiality agreement can be signed, if requested.

PROJECT IMPACT

 
1. Financial Commitments From Assisted Business
List each private sector participant and the amount of financial commitment.
 
Cash Equity
 
Name
 
a.






$
                        

b.






$
                        

c.






$
                        

  
Lender
 
Name
 
a.






$
                        

b.






$
                         

c.






$
                        
 
 
Total Private Sector Commitments


$
                        

  
2.
Loan only
 
Total Private Investment divided by LCDBG Funds Requested minus administrative costs 


equals Private/LCDBG Ratio



 
LCDBG grants for loans will lend amounts up to 80% of the value of the equipment, other 
purchases, etc.
 Provide the following information regarding the private sector’s required return on investment.  (This information may also be submitted to the Office of Community Development in a separate sealed envelope.)
  
Company Tangible Net Worth: $
               (Existing Business)

 


Cash Equity: $


(New Business)

 
Required Rate of Return over five years: 


Industry Rate of Return: 


 
Company’s Average Return last three years: 


(Existing Business)

PROJECT IMPACT

(Continued)

  Items to be purchased with

  Method of Security

          LCDBG Funds


        (Collateral)
 
 
3.
Infrastructure only
  
Total Private Investment divided by LCDBG Funds Requested minus administrative costs 


equals Private/LCDBG Ratio



Any infrastructure grant must have a Private/LCDBG Ratio of at least 1 to 1.  

Project Impact
These items are self explanatory.  This form documents that the investment ratios will meet the program requirements.  In completing this form, data must be obtained from private participants and must be documented by a letter of commitment from the participating firm(s).  (Examples of letters of commitment can be found on pages 44 - 51.)  

ECONOMIC ASSUMPTIONS

 
 1. 
What are the company’s sales projections based upon?


a) Projected sales growth of industry



%


b) Increasing market share of the company


%

 
2. 
Which of the following primarily determines the sales growth of the industry?  (Circle one)

a) Consumer spending

b) Change in Business Inventories

c) Producers Durable Goods

d) New Construction Activity

e) Government Purchases of Goods and Services

f) U. S. Exports

3.
How large is the company’s primary market area? (Circle one)

a) A certain part of the State of Louisiana

b) The State of Louisiana

c) The Southwest Region (LA, TEX, ARK, MS)

d) Other region(s) of the USA:  





e) The entire USA
f) International

 
 4.
What percentages compromise the company’s sales/customer base? Current
Projected
a) The State of Louisiana






%

%

b) The Southwest Region (LA, TEX, ARK, MS)



%

%

c) Other region(s) of the USA






%

%

d) International







%

%

  5.
Where are the company’s two most important competitors located?
 First

Second
a) A certain part of the State of Louisiana (or)







b) The State of Louisiana










c) The Southwest region (LA, TEX, ARK, MS)






d) Other region(s) of the USA









e) The entire USA












f) International


  6.
What primarily determines the company's pricing policy?  (Choose one)

a) It is determined primarily by market competition

b) It is determined primarily by costs of production

c) It is determined by marketing efforts promoting product differentiation or specialization

ECONOMIC ASSUMPTIONS

   (Continued)

7.
How does the company distribute its product?

a) Directly to the consumer/retail outlets

b) To wholesalers for sale to retailers

c) To other manufacturers for further processing

d) Other: 




 
8.
Which of the following are advantages of the company in comparison to its competitors?  (Check all that apply.)
a) Labor cost





______


b) Raw materials cost







c) Proximity to raw materials






d) Proximity to markets






e) Technological advancement





f) Managerial skill and experience





g) Product quality







h) Economies of scale/production efficiency




i) Customer relations/service






j) Product/brand/company loyalty





k) Financial resources and strength






 9.
Assess the industry's response to the business cycle and its performance compared to general economic activity.  (Choose one)

a) Greater fall in recessions, more rapid rise in expansions

b) Smaller fall in recessions, smaller rise in expansions

c) Closely tracks the business cycle

d) Not greatly affected by changes in the business cycle

  
 10
What best describes the company's product position in the marketplace?  (Choose one)

Current
Projected

a) A developed product in a developed market






b) A new product in a developed market







c) A developed product in a new market







d) A new product in a new market







11.
What is the projected three year annual growth rate for the industry? 

Year 1


Year 2


Year 3




%


%


%



ECONOMIC ASSUMPTIONS

   (Continued)

12.
What is the perceived future growth of the industry?  (Choose one)

a) Growing faster than the national economy
b) Growing at the same rate as the national economy

c) Growing slower than the national economy
 13.
What best describes the industry's mix of labor and technological investment? (Choose one)

a) Highly specialized and/or skilled labor with a minimum of technology required.

b) Specialized and/or skilled labor with some technology required.

c) Some degree of labor specialization and/or skill with advanced technology required.

d) Minimum labor specialization and/or skill with a high degree of technology required.

e) Both a low level of labor specialization and/or skill and a low level of technology.

f) Both a high level of labor specialization and/or skill and a high level of technology.

14.
What is most important in marketing the company’s product? (Choose one)


a) Product Price


b. Product Quality


c. Product Delivery

 
15.
Which description best describes the management of the company? (Choose one)

a)  Over 5 years of successful experience in this business provides intimate knowledge of all aspects of this industry.

b)  Over 5 years of experience in this or similar businesses provides sufficient knowledge of this industry.

c)  Over 5 years of other business experience provides sufficient knowledge applicable to this industry.

d)  1‑5 years of experience in this business provides familiarity of this industry.

e)  1‑5 years of other business experience provides knowledge applicable to this industry.

f)  No prior experience in this industry or applicable knowledge from other business experience.

 
Signature: 






Date: 





         Company Officer, Name and Title

Economic Assumptions
These items are self explanatory and provide background data to assist in determining how the company compares to similar companies in the state and/or national economy.

SAMPLE OF FIRST PUBLIC NOTICE

Public Hearing

(Parish/City/Town/Village) of 



, Louisiana

The Village of 

 will hold a public hearing at 

 p.m. on
, 

, 20XX at the 


 Village Hall.  The purpose of the meeting is to obtain views on the housing and community development needs of the Village and to discuss the submission of an application for funding under the State of Louisiana FY 20XX Community Development Block Grant (LCDBG) Program.  The following items will be discussed at the hearing:
A. The amount of funds available for proposed community development and housing activities;

B. The range of activities available that may be undertaken, including the estimated amount of funds proposed to be used for activities that will benefit persons of low and moderate incomes;

C. The plans of the Village for minimizing displaced persons as a result of activities assisted with such funds and the benefits to be provided by the Village to persons actually displaced as a result of such activities; and

D. The Village’s past performance on LCDBG projects funded by the State of Louisiana.

All residents, particularly low and moderate income persons and residents of slum and blighted areas of the Village of 

 are encouraged to attend this meeting.
Accommodations will be made for persons with disabilities and non-English speaking individuals provided that a three day notice is received by the Village.

Those citizens unable to attend this hearing may submit their views and proposals until 


, 20XX in writing to:

Mayor




Village of 
                         









Post Office Box 



Name of Village, Louisiana, Zip Code


 

SAMPLE OF SECOND PUBLIC NOTICE
LCDBG Application Available for Review

The Village of 

 announces that an application for the FY 20XX Louisiana Community Development Block Grant (LCDBG) funds will be submitted for the following:

Activity:
LCDBG funds will be used to



Objective:
To provide jobs for low-moderate income persons

Location:
The Village of  




Amount:
(List each activity and the amount)

All citizens, particularly persons of low and moderate income and residents of blighted areas, are encouraged to submit their views and proposals by (insert date, this date must allow for a review period of a minimum of seven days prior to application submittal) to the Mayor at the following address:
Mayor 



Village of 



Post Office Box 

 

Name of Village

Louisiana, Zip Code 


Telephone:  



The application is to be submitted to the State’s Office of Community Development on or about (insert date application will be submitted).  A copy of the application will be available for review at the Village Hall between the hours of (insert hours Village Hall is open for business) on (insert the days of the week the application will be available for review).
SAMPLE PRIVATE COMMITMENT LETTER (Loan)
(CORPORATE LETTERHEAD)

 

 

Honorable Pierre Boudreaux

Mayor, City of Crawgator

Post Office Box 1

Crawgator, Louisiana  70800

 

Dear Mayor Boudreaux:

 

As you are aware, International Manufacturing has experienced steady growth in the last several years due to the growth in our major market, foreign military sales.  We recently have had the opportunity to make a competitive bid on a very large contract with potential sales of up to $4,000,000 a year.  This would require an increase of 50% above our present production capacity.  To assure a long range commitment to this contract, International Manufacturing must expand its present facility in your City.  

 

The proposed increase production needs by cost are as follows:

 

Additional Building Construction

$500,000

Machinery and Equipment


  550,000

Initial Net Inventory



  200,000

Accounts Receivable



  120,000

Initial Operating Expenses/Losses

    30,000

 

If this project is undertaken, we will create the following additional jobs at these annual salaries per employee:

 

1 shift supervisor



 $ 28,000
2 foreman




    20,000

20 assembly workers



    12,500

8 machine operators



    14,000

5 clerks/typists



    11,000

2 janitors




    12,000

 

Our company has been a successful employer in other communities.  Our previous three years operations have yielded the following results:

 

      


     20XX
          20XX

    20XX
Sales
    
  2,000,000         4,500,000       5,750,000
Our sales for the first 

Net Income          160,000            220,000          380,000
six months of this year-$3,400,000

SAMPLE PRIVATE COMMITMENT LETTER (Loan)
PAGE 2

In addition, our company is an equal opportunity employer.  We have included within our hiring plan the practice of notifying the local Louisiana State Employment Security Office to obtain referrals of unemployed applicants.  Except for the shift supervisor and two (2) foreman positions, all the jobs listed above will be targeted to low and moderate income persons.  International Manufacturing agrees to provide all the training necessary to hire low and moderate income persons from the community.

As indicated in the attached letter from the Hope National Bank, they would be willing to finance up to 55% of the project.  We intend to request a loan of $750,000 from the bank for machinery and building construction.

 

International Manufacturing will commit $350,000 in corporate equity for working capital investment.  The source of these funds is $200,000 in cash and short term investments as evidenced by our most recent financial statement.  The other $150,000 will be injected by an outside investor whose personal financial statement is also attached.  The company is unable to invest additional equity in the project without abrogating its legal covenants with other lenders to maintain a current ratio of at least 2.0:1.

 

This leaves an equity gap of $300,000 for the project.  We are requesting that the City apply for LCDBG funds for $300,000 for purchase of the remaining machinery.  We believe the necessity of this financing can be verified through an examination of our company's current financial statements as well as the personal financial statements of our stockholders.  The company will not be able to raise the remaining $300,000 through its present operations in sufficient time to bid on this contract.

 

We believe the LCDBG funds will be a good investment for the community and will be adequately protected by the financial soundness of the company.  The cash flow generated from this project will be sufficient to reduce the initially higher debt to equity ratio to at least the industry standard within two years.  We think that $300,000 is an appropriate amount for the community to invest in the project for the benefits it will receive.

 

The International Manufacturing Corporation is committing the above stated equity to the project and is willing to sign a legal binding commitment and to be personally endorsed by all the stockholders of our company upon award of LCDBG funds.  Our financial statements have been prepared in accordance with Generally Accepted Accounting Principles and all the company's debts and contingent liabilities have been properly disclosed.  Our company has had positive sales growth and presently has a positive net worth.  Our previous federal tax filings are available upon request.

 

Sincerely,

 

Leonard Smith

President

SAMPLE LETTER OF INTENT – (Loan)

(FINANCIAL INSTITUTION LETTERHEAD) 

 

Mr. Leonard Smith, President

International Manufacturing

333 Westside Lane

Swampland, Louisiana  70700

 

Dear Mr. Smith:

 

We have completed our normal credit review process of your proposal, and have determined that your proposal does meet all of the bank's lending criteria; consequently, the Hope National Bank would like to express contingent approval in providing permanent financing of your project.  Our contingent commitment is based on the long established relationship between our bank and International Manufacturing and the credit-worthiness of your firm.

 

While terms and conditions will depend on bank policy at the time of loan approval, we are currently looking at the following terms:

 

Purpose:

Construction of 30,000 square foot building, and machinery purchase

Amount:

Up to $750,000 or 55% of the project cost

Rate:


Prime plus 12 (Based on New York Prime) 

Term:


Up to 10 years.

Security:

First mortgage on building and in solido guaranty of the owner’s shareholders

 

It is the understanding of this bank that the remaining $650,000 in project costs will be derived from business equity and Louisiana Community Development Block Grant funds if the project is approved by the Division of Administration.  Our approval is contingent upon the award of LCDBG economic development funds to the City of Crawgator.

 

All terms and conditions will be subject to the bank's general lending policies at the time of the loan.  Further, it will be subject to mutually satisfactory terms, conditions, and documentation.  If State or City officials wish to discuss our commitment further they may contract John Smith in our commercial loan department at 318/001‑0001.

 

We look forward to the possibility of assisting you in this financial endeavor.

 

Sincerely,

 

 

 

Betty Jones

President

SAMPLE PRIVATE COMMITMENT LETTER (Infrastructure)
(CORPORATE LETTERHEAD)
 

Honorable Pierre Boudreaux

Mayor, City of Crawgator

Post Office Box 1

Crawgator, Louisiana  70800

 

Dear Mayor Boudreaux:

 

As you are aware, International Manufacturing has experienced steady growth in the last several years due to the growth in our major market, foreign military sales.  We recently have had the opportunity to make a competitive bid on a very large contract with potential sales of up to $4,000,000 a year.  This would require an increase of 50% above our present production capacity.  To assure a long range commitment to this contract, International Manufacturing needs to locate a new facility in your City.

 

The proposed increase production needs by cost are as follows:

 

Additional Building Construction

$500,000

Machinery and Equipment


  550,000

Initial Net Inventory



  200,000

Accounts Receivable



  120,000

Initial Operating Expenses/Losses

    30,000

 

If this project is undertaken, we will create the following additional jobs at these annual salaries per employee:

 

1 shift supervisor



 $ 28,000
2 foreman




    20,000

20 assembly workers



    12,500

8 machine operators



    14,000

5 clerks/typists



    11,000

2 janitors




    12,000

 

Our company has been a successful employer in other communities.  Our previous three years operations have yielded the following results:

 




      20XX

      20XX

     20XX
Sales
    
  2,000,000         4,500,000       5,750,000
Our sales for the first 

Net Income          160,000            220,000          380,000
six months of this year-$3,400,000

 

In addition, our company is an equal opportunity employer.  We have included within our hiring plan the practice of notifying the local Louisiana State Employment Security Office to obtain referrals of 
unemployed applicants.  Except for the shift supervisor and two (2) foreman positions, all the jobs listed above will be targeted to low and moderate income persons.  
SAMPLE PRIVATE COMMITMENT LETTER (Infrastructure)
PAGE 2

International Manufacturing agrees to provide all the training necessary to hire low and moderate income persons from the community.

International Manufacturing will commit to invest $1.4 million in corporate equity for this project.  In order to undertake this project we are requesting the following infrastructure improvements be provided to our acquired property:

 

1)
1200 LF Hard surface asphaltic

$150,000.00


concrete road extending from LA


Highway XX to the IM property line.

 

2)
1200 LF water line with a 2000

 $  70,000.00


gallon per hour discharge capacity.

 

3)
600 foot railway spur to the


$  75,000.00 


manufacturing building

 

TOTAL COST of Infrastructure Improvements
$295,000.00

 

The water line and the hard surface road will be on publicly owned property.  The railway spur will be partially located on IM property and IM is willing to make the necessary legal conveyances to the city as needed.

 

The documentation establishing the necessity of these improvements and supporting the cost data are attached.  Without these improvements provided by the city IM will not be able to locate in Crawgator.

 

It is our understanding that the City plans to use $70,000 in funds from another Governmental Agency to install the water line shown above, and $225,000 in LCDBG funds to roadway and railway spur.  We believe the these funds will be a good investment for the community and will be adequately protected by the financial soundness of the company.  

 

The International Manufacturing Corporation is committing the above stated investment to the project and is willing to sign a legal binding commitment.  Our financial statements have been prepared in accordance with Generally Accepted Accounting Principles and all the company's debts and contingent liabilities have been properly disclosed.  Our company has had positive sales growth and presently has a positive net worth.  Federal tax filings are available upon request.

 

Sincerely,

 

Leonard Smith

President

SAMPLE LETTER OF INTENT – (Infrastructure)
(GOVERNMENTAL AGENCY LETTERHEAD)
Honorable Pierre Boudreaux

Mayor, City of Crawgator

Post Office Box 1

Crawgator, Louisiana  70800

 

Dear Mayor Boudreaux:

 

We have completed our normal project review process of your proposal, and have determined that your proposal does meet all of the agency's criteria; consequently, the Governmental Agency would like to express contingent approval in providing funding of your project.  Our contingent commitment is based on the projected job creation for the area that your project intends.

 

The terms and conditions are the following:

 

Purpose:

Construction of 1,200 linear feet roadway and 600 foot rail spur 
 

Amount:

Up to $70,000 

 

It is the understanding of the agency that the remaining $225,000 in infrastructure costs will be secured from Louisiana Community Development Block Grant funds if the project is approved by the Division of Administration.  Our approval is contingent upon the award of LCDBG economic development funds to the City of Crawgator.  Further, it will be subject to mutually satisfactory terms, conditions, and documentation. If State or City officials wish to discuss our commitment further they may contract Lucy Lou in our agency at (318) 001‑0001.  We look forward to the possibility of assisting in this financial endeavor.

 

Sincerely,

 

 

 

Alvin S. Silliman
Secretary
LOUISIANA CDBG PROGRAM

STATEMENT OF ASSURANCES
This applicant hereby assures and certifies that:

1. It possesses legal authority to apply for the grant and to execute the proposed program.

2. Its governing body has duly adopted or passed as an official act a resolution, motion, or similar action authorizing the filing of the application, including all understandings and assurances contained therein, and directing and authorizing the person identified as the official representative of the applicant to act in connection with the application and to provide such additional information as may be required.

3. It has facilitated citizen participation by:

a. Providing adequate notices that provide the information specified in the Application Package.

b. Holding a hearing to obtain citizens’ views on housing and community development needs and to provide citizens with the information specified in the Application Package.

4. It has adopted a detailed written citizen participation plan that:

a. Provides for and encourages citizen participation,

b. Provides citizens with reasonable and timely access to local meetings, information, and records,

c. Provides for technical assistance,

d. Provides for public hearings,

e. Provides for timely responses to written complaints and grievances, and

f. Accommodates the needs of non-English speaking residents and persons with disabilities in public hearings.

5. Its chief executive officer or other officer of applicant approved by the State:

a. Consents to assume the status of a responsible Federal official under the National Environmental Policy Act of 1969 insofar as the provisions of such Act apply to the Louisiana Community Development Block Grant Program; and 

b. Is authorized and consents on behalf of the applicant and himself to accept the jurisdiction of the federal courts for the purpose of enforcement of his responsibilities as such an official.

6. The community development program has been developed so as to give maximum feasible priority to activities that will benefit low and moderate income families or aid in the prevention or elimination of slums or blight.

7. It will comply with the regulations, policies, guidelines, requirements of OMB Circulars Numbers A-87, A-102, as amended and made part of the State regulations, A-133, revised, and 24 CFR 85.36, as they relate to the application, acceptance, and use of federal funds under this part.

8. It will administer and enforce the labor standards requirements set forth in 24 CFR 570.603 and regulations issued to implement such requirements.

9. It will comply with the provisions of Executive Order 11296, relating to evaluation of flood hazards and Executive Order 11288 relating to the prevention, control and abatement water pollution.

10. It will require every building or facility (other than a privately owned residential structure) designed, constructed, or altered with funds provided under this part to comply with the “American Standard Specifications for Making Buildings and Facilities Accessible to, and Usable by, the Physically Handicapped,” Number A-117.1-R 1971, subject to the exceptions contained in 41 CFR 101-19.604.  The applicant will be responsible for conducting inspections to insure compliance with these specifications by the contractor.

11. It will comply with:

a. Title VI of the Civil Rights Acts of 1964 (Pub. L. 88‑252) as amended, and the regulations issued pursuant thereto (24 CFR Part 1), which provides that no person in the United States shall on the grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for which the applicant receives federal financial assistance and will immediately take any measures necessary to effectuate this assurance.  If any real property or structure thereon is provided or improved with the aid of federal financial assistance extended to the applicant, this assurance shall obligate the applicant, or in the case of any transfer of such property, any transferee, for the period during which the property or structure is used for another purpose involving the provision of similar services or benefits.

b. Section 104 (b) (2) of Title VIII of the Civil Rights Act of 1968 (Public Law 90‑284), as amended, administering all programs and activities relating to housing and community development in a manner to affirmatively further fair housing.  Title VIII further prohibits discrimination against any person in the sale or rental of housing, or the provision of brokerage services, including in any way making unavailable or denying a dwelling to any person, because of race, color, religion, sex, national origin, handicap or familial status.

c. Section 109 of the Housing and Community Development Act of 1974, and the regulations issued pursuant thereto (24 CFR Part 570.602), which provides that no person in the United States shall, on the grounds of race, color, national origin, or sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under, any program or activity funded in whole or in part with funds provided under this Part.  Section 109 further prohibits discrimination to an otherwise qualified individual with handicap as provided under Section 504 of the Rehabilitation Act of 1973, as amended, and prohibits discrimination based on age as provided under the Age Discrimination Act of 1975.

d. Executive Order 11063 on equal opportunity in housing and non-discrimination in the sale or rental of housing built with federal assistance.

e. Executive Order 11246, and the regulations issued pursuant thereto and Section 4(b) of the Grant Agreement, which provides that no person shall be discriminated against on the basis of race, color, religion, sex or national origin in all phases of employment during the performance of federal or federally assisted construction contracts.  Contractors and subcontractors on federal 

and federally assisted construction contracts shall take affirmative action to insure fair treatment in employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination, rates of pay or other forms of compensation and selection for training and apprenticeship.

12. It will comply with Section 3 of the Housing and Urban Development Act of 1968, as amended, requiring that to the greatest extent feasible opportunities for training and employment be given to lower-income residents of the project area and contracts for work in connection with the project be awarded to eligible Section 3 business concerns.

13. It will:

a. To the greatest extent practicable under State law, comply with Sections 301 and 302 of Title III (Uniform Real Property Acquisition Policy) of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 and will comply with Sections 303 and 304 of Title III, and HUD implementing instructions at 24 CFR Part 42; and

b. Inform affected persons of their rights and of the acquisition policies and procedures set forth in the regulations at 24 CFR Part 42.

14. It will:

a. Comply with Title II (Uniform Relocation Assistance) of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 and HUD implementing regulations at 24 CFR Part 42 and 24 CFR 570.606;

b. Provide relocation payments and offer relocation assistance as described in Section 205 of the Uniform Relocation Assistance Act to all persons displaced as a result of acquisition of real property for an activity assisted under the Community Development Block Grant Program.  Such payments and assistance shall be provided in a fair and consistent and equitable manner that ensures that the relocation process does not result in different or separate treatment of such persons on account of race, color, religion, national origin, sex or source of income; and

c. Assure that, within a reasonable period of time prior to displacement, comparable decent, safe and sanitary replacement dwellings will be available to all displaced families and individuals and that the range of choices available to such persons will not vary on account of their race, color, religion, national origin, sex, or source of income.

d. It will follow a residential antidisplacement and relocation assistance plan and it will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 as required under Section 570.606(a) and HUD implementing regulations at 24 CFR Part 42; the requirements in Section 570.606(b) governing the residential antidisplacement and relocation assistance plan under Section 104(d) of the Housing and Community Development Act of 1974; the relocation requirements of Section 505.606(c) governing displacement subject to Section 104(k) of the Act; and the relocation requirements of Section 505.606(d) governing optional relocation assistance under Section 105(a)(11) of the Act.

15. It will establish safeguards to prohibit employees from using positions for a purpose that is or gives the appearance of being motivated by a desire for private gain for themselves or others, particularly those with whom they have family, business, or other ties.

16. It will comply with the provisions of the Hatch Act that limits the political activity of employees.

17. It will give the State and HUD, through any authorized representatives, access to and the right to examine all records, books, papers, or documents related to the grant.

18. It will ensure that the facilities under its ownership, lease or supervision which shall be utilized in the accomplishment of the program are not listed on the Environmental Protection Agency's (EPA) list of Violating Facilities and that it will notify HUD of the receipt of any communication from the Director of the EPA Office of Federal Activities indicating that a facility to be used in the project is under consideration for listing by the EPA.

19. It will comply with the flood insurance purchase requirement of Section 102(a) of the Flood Disaster Protection Act of 1973, Public Law 93‑234, 87 Stat.975, approved December 31, 1973 Section 103(a) required, on and after March 2, 1974, the purchase of flood insurance in communities where such insurance is available as a condition for the receipt of any federal financial assistance for construction or acquisition purposes for use in any area, that has been identified by the Secretary of the Department of Housing and Urban Development as an area having special flood hazards.  The phrase "federal financial assistance" includes any form of loan, grant guaranty, insurance payment, rebate, subsidy, disaster assistance loan or grant, or any other form of direct or indirect federal assistance.

20. It will, in connection with its performance of environmental assessments under the National Environmental Policy Act of 1969, comply with Section 106 of the National Historic Preservation Act of 1966 (16 U.S.C.470), Executive Order 11593, and the Preservation of Archeological and Historical Data Act of 1966 (16 U.S.C. 469a‑1, et.seq.) by:

a. Consulting with the State Historic Preservation Officer to identify properties listed in or eligible for inclusion in the National Register of Historic Places that are subject to adverse affects (see 36 CFR Part 800.8) by the proposed activity; and

b. Complying with all requirements established by the State to avoid or mitigate adverse effects upon such properties.

21. It will comply with all requirements imposed by the State concerning special requirements of law, program requirements, and other administrative requirements, approved in accordance with OMB Circular A‑102, revised as it existed prior to its publication in revised form in the March 11, 1988 Federal Register, Vol. 53, No. 48.

22. It will minimize displacement of persons as a result of activities assisted with such LCDBG funds.

23. It will not attempt to recover any capital costs for public improvements financed in whole or in part with LCDBG funds, through assessments against properties owned and occupied by low and moderate income persons including any fees charged or assessed made as a condition of obtaining access to such public improvements.

Exception to the Requirement - The first sentence of Section 570.200(c)(2) of the regulations prohibits levying special assessments to recover any CDBG funds used to pay for public improvements, and remains applicable.  There are, however, two exceptions or circumstances in which an assessment or fee may be made to recover the non-CDBG share of the capital costs:

a. Where funds received under the State’s CDBG allocation are used to pay the proportion of a fee or assessment against properties owned and occupied by low and moderate income persons.  (Such payments are eligible CDBG activities subject to the provisions of S570.200(c)(3) of the regulations); or

b. Where the grantee certifies that it lacks sufficient CDBG funds to comply with the requirements, for the payment of assessments against properties owned and occupied by persons of low and moderate income who are not very low income (i.e., not below 50 percent of median).  In this case, the assessment may be made against such properties without paying for the assessment with CDBG funds.

24. It will adopt and enforce a policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against any individual engaged in non-violent Civil Rights demonstrations in accordance with Section 519 of Public Law 101‑1448 (the 1990 HUD Appropriations Act).

25. It certifies that no federally appropriated funds will be paid for any lobbying purposes regardless of the level of government.

Signing these assurances means that the municipality/parish agrees to implement its program in accordance with these provisions.  Failure to comply can result in serious audit and/or monitoring findings that require repayment of funds to the State or expending municipality/parish funds to correct deficiencies.  If the applicant is instructed to attend a training workshop for funded applicants, attendance will be mandatory.

SIGNATURE OF CHIEF ELECTED OFFICIAL

TYPED NAME AND TITLE OF CHIEF ELECTED OFFICIAL

DATE

[image: image3.png]Applicanthecipient U.S. Department of Housing OMB Approval No. 2510-0011 (exp. 9/30/2013)
. and Urban Development
Disclosure/Update Report

Instructions. (See Public Reporting Statement and Privacy Act Statement and detailed instructions on page 2.)

Agplicanthecipient Information Indicate whether this is an Initial Report or an Update Report

1. Applicant/Recipient Name, Address, and Phone (include area code): 2. Social Security Number or
Employer ID Number:

3. HUD Program Name 4. Amount of HUD Assistance
Requested/Received

5. State the name and location (street address, City and State) of the project or activity:

Part | Threshold Determinations
1. Are you applying for assistance for a specific project or activity? These 2. Have you received or do you expect to receive assistance within the

terms do not include formula grants, such as public housing operating jurisdiction of the Department (HUD) , involving the project or activity in
subsidy or CDBG block grants. (For further information see 24 CFR Sec. this application, in excess of $200,000 during this fiscal year (Oct. 1 -
4.3). Sep. 30)? For further information, see 24 CFR Sec. 4.9

Yes No Yes No.

If you answered “No” to either question 1 or 2, Stop! You do not need to complete the remainder of this form.
However, you must sign the certification at the end of the report.

Part Il Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment, credit, or tax benefit.

Department/State/Local Agency Name and Address Type of Assistance Amount Expected Uses of the Funds
Requested/Provided

(Note: Use Additional pages if necessary.)

Part lll Interested Parties. You must disclose:

1. All developers, contractors, or consultants involved in the application for the assistance or in the planning, development, or implementation of the

project or activity and
2. any other person who has a financial interest in the project or activity for which the assistance is sought that exceeds $50,000 or 10 percent of the

assistance (whichever is lower).

Alphabetical list of all persons with a reportable financial interest Social Security No. Type of Participation in Financial Interest in
in the project or activity (For individuals, give the last name first) or Employee ID No. Project/Activity Project/Activity ($ and %)

(Note: Use Additional pages if necessary.)

Certification

Warning: If you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Title 18 of the
United States Code. In addition, any person who knowingly and materially violates any required disclosures of information, including intentional non-
disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.

| certify that this information is true and complete.

Signature: Date: (mm/ddfyyyy)

X
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Instructions—Disclosure Report

All applicants for LCDBG funding must include a Disclosure Report as part of the application for funding.  Instructions for completing the Disclosure Report, as prepared by HUD, are on the following two pages.  There is a form-fill version of the Disclosure report, along with instructions, on the Hud Clips website located at:

http://www.hud.gov/offices/adm/hudclips/  (Forms(HUD-2(Form 2880

Note:  The form fill version will not allow the saving of the document.

[image: image4.png]Public reporting burden for this collection of information is estimated to average 2.0 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency
may not conduct or sponsor, and a person is not required to respond to, a collection information unless that collection displays a valid OMB control
number.

Privacy Act Statement. Except for Social Security Numbers (SSNs) and Employer Identification Numbers (EINs), the Department of Housing and Urban
Development (HUD) is authorized to collect all the information required by this form under section 102 of the Department of Housing and Urban

Development Reform Act of 1989, 42 U.S.C. 3531. Disclosure of SSNs and EINs is voluntary. HUD is authorized to collect this information under the

Housing and Community Development Act of 1987 42 U.S.C.3543 (a). The SSN or EIN is used as a unique identifier. The information you provide will
enable HUD to carry out its responsibilities under Sections 102(b), (c), and (d) of the Department of Housing and Urban Development Reform Act of 1989,
Pub. L. 101-235, approved December 15, 1989. These provisions will help ensure greater accountability and integrity in the provision of certain types of
assistance administered by HUD. They will also help ensure that HUD assistance for a specific housing project under Section 102(d) is not more than is
necessary to make the project feasible after taking account of other government assistance. HUD will make available to the public all applicant disclosure
reports for five years in the case of applications for competitive assistance, and for generally three years in the case of other applications. Update reports

will be made available along with the disclosure reports, but in no case for a period generally less than three years. All reports, both initial reports and update
reports, will be made available in accordance with the Freedom of Information Act (5 U.S.C. §552) and HUD's implementing regulations at 24 CFR Part 15.
HUD will use the information in evaluating individual assistance applications and in performing internal administrative analyses to assist in the management
of specific HUD programs. The information will also be used in making the determination under Section 102(d) whether HUD assistance for a specific housing
project is more than is necessary to make the project feasible after taking account of other government assistance. You must provide all the required
information. Failure to provide any required information may delay the processing of your application, and may result in sanctions and penalties, including

imposition of the administrative and civil money penalties specified under 24 CFR §4.38.
Note: This form only covers assistance made available by the Department. States and units of general local government that carry out responsibilities

under Sections 102(b) and (c) of the Reform Act must develop their own procedures for complying with the Act.

Instructions

Overview.

A. Coverage. You must complete this report if:

(1) You are applying for assistance from HUD for a specific project or
activity and you have received, or expect to receive, assistance
from HUD in excess of $200,000 during the during the fiscal year;

(2) You are updating a prior report as discussed below; or

(3) You are submitting an application for assistance to an entity other
than HUD, a State or local government if the application is required
by statute or regulation to be submitted to HUD for approval or for
any other purpose.

B. Update reports (filed by “Recipients” of HUD Assistance):
General. All recipients of covered assistance must submit update
reports to the Department to reflect substantial changes to the initial
applicant disclosure reports.

Line-by-Line Instructions.

Applicant/Recipient Information.
All applicants for HUD competitive assistance, must complete the
information required in blocks 1-5 of form HUD-2880:

1. Enter the full name, address, city, State, zip code, and telephone
number (including area code) of the applicant/recipient. Where the
applicant/recipient is an individual, the last name, first name, and
middle initial must be entered.

2. Entry of the applicant/recipient's SSN or EIN, as appropriate, is
optional.

3. Applicants enter the HUD program name under which the assistance is
being requested.

4. Applicants enter the amount of HUD assistance that is being
requested. Recipients enter the amount of HUD assistance that has
been provided and to which the update report relates. The amounts
are those stated in the application or award documentation. NOTE: In
the case of assistance that is provided pursuant to contract over a
period of time (such as project-based assistance under section 8 of the
United States Housing Act of 1937), the amount of assistance to be
reported includes all amounts that are to be provided over the term of
the contract, irrespective of when they are to be received.

5. Applicants enter the name and full address of the project or activity for
which the HUD assistance is sought. Recipients enter the name and
full address of the HUD-assisted project or activity to which the update
report relates. The most appropriate government identifying number
must be used (e.g., RFP No.; IFB No.; grant announcement No.; or
contract, grant, or loan No.) Include prefixes.

Part I. Threshold Determinations - Applicants Only

Part | contains information to help the applicant determine whether the
remainder of the form must be completed. Recipients filing Update
Reports should not complete this Part.

If the answer to either questions 1 or 2 is No, the applicant need not
complete Parts Il and Il of the report, but must sign the certification at the
end of the form.

Part Il. Other Government Assistance and Expected Sources and
Uses of Funds.

A. Other Government Assistance. This Part is to be completed by both
applicants and recipients for assistance and recipients filing update
reports. Applicants and recipients must report any other government
assistance involved in the project or activity for which assistance is
sought. Applicants and recipients must report any other government
assistance involved in the project or activity. Other government
assistance is defined in note 4 on the last page. For purposes of this
definition, other government assistance is expected to be made
available if, based on an assessment of all the circumstances involved,
there are reasonable grounds to anticipate that the assistance will be
forthcoming.

Both applicant and recipient disclosures must include all other
government assistance involved with the HUD assistance, as well as
any other government assistance that was made available before the
request, but that has continuing vitality at the time of the request.
Examples of this latter category include tax credits that provide for a
number of years of tax benefits, and grant assistance that continues to
benefit the project at the time of the assistance request.

The following information must be provided:

1. Enter the name and address, city, State, and zip code of the
government agency making the assistance available.

2. State the type of other government assistance (e.g., loan, grant,
loan insurance).

3. Enter the dollar amount of the other government assistance that is,
or is expected to be, made available with respect to the project or
activities for which the HUD assistance is sought (applicants) or
has been provided (recipients).

4. Uses of funds. Each reportable use of funds must clearly identify
the purpose to which they are to be put. Reasonable aggregations
may be used, such as "total structure" to include a number of
structural costs, such as roof, elevators, exterior masonry, etc.

B. Non-Government Assistance. Note that the applicant and recipient
disclosure report must specify all expected sources and uses of funds -
both from HUD and any other source - that have been or are to be,
made available for the project or activity. Non-government sources of

Form HUD-2880 (3/99)




[image: image5.png]funds typically include (but are not limited to) foundations and private
contributors.

Part lll. Interested Parties.

This Part is to be completed by both applicants and recipients filing update
reports. Applicants must provide information on:

1.

All developers, contractors, or consultants involved in the application
for the assistance or in the planning, development, or implementation
of the project or activity and

any other person who has a financial interest in the project or activity
for which the assistance is sought that exceeds $50,000 or 10 percent
of the assistance (whichever is lower).

Note: A financial interest means any financial involvement in the
project or activity, including (but not limited to) situations in which an
individual or entity has an equity interest in the project or activity,
shares in any profit on resale or any distribution of surplus cash or
other assets of the project or activity, or receives compensation for any
goods or services provided in connection with the project or activity.
Residency of an individual in housing for which assistance is being
sought is not, by itself, considered a covered financial interest.

The information required below must be provided.

1.

Enter the full names and addresses. If the person is an entity, the
listing must include the full name and address of the entity as well as
the CEO. Please list all names alphabetically.

Entry of the Social Security Number (SSN) or Employee Identification
Number (EIN), as appropriate, for each person listed is optional.
Enter the type of participation in the project or activity for each person
listed: i.e., the person's specific role in the project (e.g., contractor,
consultant, planner, investor).

Enter the financial interest in the project or activity for each person
listed. The interest must be expressed both as a dollar amount and as
a percentage of the amount of the HUD assistance involved.

Note that if any of the source/use information required by this report has
been provided elsewhere in this application package, the applicant need

not repeat the information, but need only refer to the form and location to
incorporate it into this report. (It is likely that some of the information
required by this report has been provided on SF 424A, and on various
budget forms accompanying the application.) If this report requires
information beyond that provided elsewhere in the application package,
the applicant must include in this report all the additional information
required.

Recipients must submit an update report for any change in previously
disclosed sources and uses of funds as provided in Section 1.D.5., above.

Notes:

1. All citations are to 24 CFR Part 4, which was published in the Federal
Register. [April 1, 1996, at 63 Fed. Reg. 14448.]

2. Assistance means any contract, grant, loan, cooperative agreement, or
other form of assistance, including the insurance or guarantee of a loan
or mortgage, that is provided with respect to a specific project or
activity under a program administered by the Department. The term
does not include contracts, such as procurements contracts, that are
subject to the Fed. Acquisition Regulation (FAR) (48 CFR Chapter 1).

3. See 24 CFR §4.9 for detailed guidance on how the threshold is
calculated.

4. "Other government assistance" is defined to include any loan, grant,
guarantee, insurance, payment, rebate, subsidy, credit, tax benefit, or
any other form of direct or indirect assistance from the Federal
government (other than that requested from HUD in the application), a
State, or a unit of general local government, or any agency or
instrumentality thereof, that is, or is expected to be made, available
with respect to the project or activities for which the assistance is
sought.

5. For the purpose of this form and 24 CFR Part 4, “person” means an
individual (including a consultant, lobbyist, or lawyer); corporation;
company; association; authority; firm; partnership; society; State, unit
of general local government, or other government entity, or agency
thereof (including a public housing agency); Indian tribe; and any other
organization or group of people.
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